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The Single Plan for Student Achievement 
 

Malcolm X Elementary School 
School Name 

 

01-61143-6090286 
CDS Code 

 
Date of this revision: April 14, 2011 

 
The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all 
students to the level of performance goals established under the California Academic Performance Index. 
California Education Code sections 41507, 41572, and 64001 and the federal No Child Left Behind Act (NCLB) 
require each school to consolidate all school plans for programs funded through the School and Library 
Improvement Block Grant, the Pupil Retention Block Grant, the Consolidated Application, and NCLB Program 
Improvement into the Single Plan for Student Achievement. 
 
For additional information on school programs and how you may become involved locally, please contact the 
following person: 
  
Contact Person:  Alexander Hunt 
Position:  Principal 
Telephone Number: (510) 644-6313 
Address:  1731 Prince Street 

Berkeley, CA 94703 
E-mail Address: ahunt@berkeley.k12.ca.us 
 
 

Berkeley Unified School District 
School District 

 
  

Superintendent: William Huyett 
Telephone Number: (510) 644-6206 
Address:  2134 Martin Luther King Jr. Way 

Berkeley, CA 94704 
E-mail Address: william_huyett@berkeley.k12.ca.us 
 

 
The District Governing Board approved this revision of the School Plan on . 
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I.  Consolidated School Plan for Educating The Whole Child 
  

School Name: Malcolm X Elementary School School Year:  
Summary of School Goals: 

 
GOAL# 1: 
Increase the academic achievement of all students through effective instruction, a challenging and engaging curriculum, and aligned 
assessments. 
 
GOAL #2: 
Implement strategies to engage students in their learning and interventions to eliminate barriers to student success, ensuring that all 
systems are culturally and linguistically responsive to the needs of our students and their families. 
 
GOAL# 3: 
Establish partnerships with our families and community to increase academic success for all students. 

Site Committee Representatives: 

Parents/Community Staff 

(Chair): Lewis Segall/ Ted Mermin (Principal): Alexander Hunt 

(Co-Chair, if applicable): Lewis Segall/Ted Mermin (Teacher): Kathleen Richerson 

Brett Cook (Teacher): Meredith Gold 

Megan Dunbar (Teacher): Marilyn Hiratzka 

Marguerita Lightfoot (Classified): Gayle Brown 

alternate: Rob Teigen 
 

  

Signatures required for the following: 

BSEP Planning & Oversight Committee Representative:   

DELAC Representative (District English Learner Advisory Committee):    
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II.  Recommendations and Assurances 
 
The School Governance Council recommends this School Plan and its related expenditures to the District governing 
Board for approval, and assures the Board of the following: 
 

1. The School Governance Council is correctly constituted, and was formed in accordance with District governing 
Board policy, state law, and local statute. 

 
2. The School Governance Council reviewed its responsibilities under state law (including the Brown Act), local 

statute (the Berkeley Public Schools Educational Excellence Act of 2006), and District governing board policies. 
 
3. The School Governance Council members do not have conflict of interest in making budget decisions regarding 

these categorical school funds.  No one sitting on the School Governance Council stands to benefit financially 
from any decision of the Council. 
 

4. The School Governance Council sought and considered all recommendations from the following groups or 
committees, before adopting this Plan: 

 

• School Advisory Committee for State Compensatory Education Programs 
• English Learner Advisory Committee 
• Other: 
 
The School Governance Council also reviewed the results of the annual School Governance Council survey in the 
development of the plan. 
 

5. The School Governance Council reviewed the content requirements for school plans of programs included in this 
Single Plan for Student Achievement, and believes all such content requirements have been met, including those 
found in district governing board policies, the Local Improvement Plan, and the Berkeley Schools Excellence 
Program local tax measure. 

 
6. This school plan is based upon a thorough analysis of student academic performance, as well as other 

benchmarks of student achievement.  The actions proposed herein form a sound, comprehensive, coordinated 
plan to reach stated school goals to improve student academic performance by addressing the needs of the 
whole child. 

 
7. This school plan was reviewed by the English Learner Advisory Council on May 13th, 2011. 
 
8. This school plan was adopted by the School Governance Council on May 9th, 2011. 

  

Alexander Hunt           
Principal   Signature     Date 

            

Lewis Segall/ Ted Mermin           
School Governance Council Chair   Signature     Date 

            

Christina Faulkner           
Director, Curriculum & Instruction   Signature     Date 

            

Nancy Hoeffer           
Manager, Berkeley Schools Excellence Program   Signature     Date 

            

Neil Smith           
Assistant Superintendent, Educational Services   Signature     Date 
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III.  School Vision and Mission 
 
At Malcolm X Arts and Academics Magnet Elementary School we strive to educate the whole child, acknowledging and 
fostering the individual talents and potential of our richly diverse student body within a safe and structured community of 
learners. This vision is achieved through an articulated curriculum, aligned to state standards, that combines the arts with 
high expectations of academic excellence. 
 
Our school provides a stimulating and supportive learning environment that encourages individual achievement, 
collaborative problem-solving and mutual understanding and respect through an integration of arts and academics. We 
recognize and support a wide range of learning styles and modes of expression. The visual and performing arts provide 
opportunities to develop confident, creative, community-minded, disciplined individuals, encouraging teamwork, focus, 
and self-discipline. The arts also provide an avenue for appreciation and interaction between our students and our larger 
surrounding community. 
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IV.  School Profile 
 
Malcolm X Arts and Academics Magnet School is a K-5 school with a population of 455 students. During the 2011-2012 
school year, the school is projected to grow to 468 students. Our school is one of four located on the Southeast Zone of 
Berkeley, and serves students in the South and Central zones. Most Malcolm X students go on to Willard Middle School, 
King Middle School, or Longfellow Arts and Technology Magnet Middle School. 
 
Our 2.8-acre campus is one of Berkeley’s oldest sites. It housed the Lorin School before the city of Berkeley annexed the 
area in 1892, when the school’s name was changed to Lincoln School. The present school’s main wing was built in 1920, 
and a modern wing added in the 1970’s. An eight -million dollar renovation, with seismic retrofitting and modernization, 
was completed in fall, 1999, with playground improvements completed in spring, 2000. We are now outfitted with an up-to-
date library, auditorium with professional sound and lighting equipment, flexible rehearsal spaces, garden, after-school 
rooms, and outdoor amphitheater. 
 
Our students reflect the racial, ethnic, and linguistic richness of the Berkeley community. The March, 2010 US census 
shows the following ethnic distribution: European-American: 32.6%, African-American 24%, Latino: 8.4.%, Asian, Pacific 
Islander, Filipino, and Native American: 7.9%, multiple or mixed ethnicity, 30%. 
 
Our families represent a broad range of educational and socioeconomic backgrounds. Single parents, grandparents, 
guardians, and foster parents head many families. Over 50% of our students qualify for free and reduced lunch. 
 
Malcolm X supports the education of the whole child through a wide range of activities both during and after school. There 
are two mobile computer labs and classroom computers with internet access. Our cooking and gardening program, 
provided by the California Nutrition Network teaches students about healthy food choices while bringing the science 
program to life. 
 
Our arts programs nurture student creativity and expression. All students receive instruction in the four arts disciplines- 
visual art, music, dance, and drama- every week, either with a specialist or integrated into the academic curriculum. Arts 
history, cultural valuing, and appreciation, aligned to state standards, are part of the arts curriculum along with specific 
skills instruction. Connections are made both among art disciplines and between other academic areas. Students perform 
in grade level dramatic performances of increasing complexity every year. Weekly dance classes not only fulfill half the 
state PE requirements, but provide students with a lifelong form of physical exercise that encourages teamwork without 
competition. Every year all students are exposed to high-quality professional performances by local, national, and 
international dance, music, and theatrical groups. 
 
X-Plus and BEARS, our after school learning programs, provide academic support as well as a wide range of arts, fitness, 
and enrichment classes until 6:00 PM. Tutoring and mentoring and community service are an important part of the after 
school program offerings. PTA-sponsored after school classes provide enrichment activities in a variety of areas for 
students. 
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V.  Comprehensive Needs Assessment Components 
 
A. Data Analysis (See Section IV) 

See attached Powerpoint document for an analysis of school performance data. The analysis was presented to the 
School Governance Council, and includes CST, CELDT, district assessments, attendance, and suspension data. 

 
B. Surveys 

The 2010-2011 Parent Survey was completed in February, 2011, with 255 responses in English and 11 in Spanish. 
Paper surveys were distributed to each child, handed out at school events, and available in the office. Electronic 
surveys were available to fill out through SurveyMonkey, and login information was sent out in the Friday News, in a 
flyer, and through the MX eTree. The overall rating of school programs, from academics to enrichment and after 
school programs was generally positive. Over 50% of survey responses indicated that parents rated Dance, Reading 
Recovery, Drama, Project Connect and K-3 Music as "very important" and over 80% rated these programs as 
"important" or "very important." 

 
C. Classroom Observations 

The principal monitors the implementation and alignment of the school's academic program on an ongoing basis 
through frequent classroom walk-throughs. The principal evaluates teachers through a process which includes the 
setting of professional goals, several classroom observation and a collaborative debrief. Temporary and probationary 
teachers are formally evaluated each year, and permanent teaching staff is evaluated every other year. 
 
New teachers have the opportunity to visit classrooms at other schools through the Beginning Teacher Support and 
Assessment (BTSA) program, and all teachers have the opportunity to visit other classrooms and grades both on site 
and at other schools, including middle schools. 

 
D. Student Work and School Documents 

Teachers use a variety of assessments during the year to measure students' progress towards grade level proficiency 
and beyond. Teachers administer the Teachers' College Reading and Writing Program assessment individually with 
each student 3 times per year and record student comprehension and fluency levels. District assessments for math 
and spelling (BEAR) are also used to assess student performance, and local spelling and math assessments are 
given frequently. Teachers administer writing prompts each trimester, and score these writing samples using writing 
rubrics with their grade level team. Teachers meet during their collaboration time to use the results of these 
assessments to revise lesson goals and individualize learning. 
 
The Literacy Coach has instructed staff on the use of our school-wide Assessment and Intervention Walls to post 
most-recent reading/writing data. Teachers visit the Assessment wall with the intervention and literacy specialist every 
six weeks and plan intervention strategies. The staff also looks at student work as a regular part of collaboration and 
case management. 
 
State assessments such as the CST in grades 2 through 5 identify student proficiency and provide data for analysis of 
effective instructional practice. California English Language Development Test (CELDT) is administered to all EL 
students each fall to provide information on their progress in English Language Development. Student assessments 
guide the individualized development of curriculum units, instruction, and strategies. Staff meetings and whole day 
grade-level meetings are provided for teachers to study assessments, develop backwards planning, and work on 
specific plans for targeting low achieving students. 

 
E. Analysis of Current Instructional Program (See Appendix E) 
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VI.  Description of Barriers and Related School Goals 
 
There are several barriers which may interfere with student achievement at Malcolm X. Attendance problems and 
tardiness keep students out of school or with inconsistent participation in remedial programs. The level of parent 
education or language barriers limit parental homework assistance. The school day is not of sufficient length to provide 
remedial support for lowest-achieving students, and not all under-performing students are able to participate in after 
school programs. 
 
Key Barriers: 
• Tardies, and inconsistent attendance in extended day programs impact available instructional time 
• behavioral, emotional, and social issues which impact student engagement or student achievement 
• lack of adequate instructional minutes to provide interventions for students below grade level 
• inadequate resources or strategies to encourage active participation of all parents 
• language barriers which impede the school's outreach to English Learners 
 
Malcolm X has developed several key strategies to address the needs of the high number of economically disadvantaged 
students, but these strategies are not universally successful. Although our programs at Malcolm X are committed to 
serving under-performing students, funding restrictions limit our capabilities in some areas. The larger class size in fourth 
and fifth grades limits the amount of individual attention the classroom teacher can provide; the upper grades would 
benefit from additional certificated staff for small group literacy support and remediation. Project Connect serves students 
Basic and below, but many students need more than twelve weeks of intervention during the extended school day to 
reach proficiency. Although 90% of our teachers participated in Project Connect after-school tutoring, not all students in 
need of this kind of support chose to participate. Coordination between our after-school learning program, X-Plus, and 
staff is excellent; however, students would benefit from increased communication with afterschool programs housed off 
campus. Currently we rely on a few Spanish speaking staff and parent volunteers for translation for limited- English 
speaking families, but we have few resources for families who speak other languages. 
 
Key Strategies: 
• Parent Liaison supports attendance, and encourages parent involvement 
• Project Connect provides mentoring, parent education, and tutoring 
• Counseling 
• Coordination between the schoolday and afterschool program through Teacher Liaisons with X-Plus and BEARS 

afterschool program. 
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VII. School and Student Performance Data 
 

Table 1: Academic Performance Index by Student Group 
  

PROFICIENCY LEVEL 

PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2008 2009 2010 2008 2009 2010 2008 2009 2010 2008 2009 2010 

Number Included 230 228 234 62 60 69 71 68 66 18 17 20 

Growth API 854 834 849 974 971 975 732 715 722 
   

Base API 815 838 834 972 971 970 688 710 715 
   

Target A A A A A A 6 5 5 
   

Growth 39 -4 15 2 0 5 44 5 7 
   

Met Target Yes Yes Yes Yes Yes Yes Yes Yes Yes 
   

  

PROFICIENCY LEVEL 

PERFORMANCE DATA BY STUDENT GROUP 

Hispanic English Learners Economically Disadvantaged Students with Disabilities 

2008 2009 2010 2008 2009 2010 2008 2009 2010 2008 2009 2010 

Number Included 27 29 35 29 31 29 130 123 131 19 29 22 

Growth API 
      

782 732 762 
   

Base API 
      

716 764 731 
   

Target 
      

5 5 5 
   

Growth 
      

66 -32 31 
   

Met Target 
      

Yes No Yes 
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VII. School and Student Performance Data (continued) 
 

Table 2 – Title III Accountability (District Data) 
  

AMAO 1 
Annual Growth 

2007-08 2008-09 2009-10 

Number of Annual Testers 962 995 991 

Percent with Prior Year Data 90.5 88.5 99.2 

Number in Cohort 871 881 983 

Number Met 511 532 600 

Percent Met 58.7 60.4 61.0 

NCLB Target 50.1 51.6 56 

Met Target Yes Yes Yes 

  

AMAO 2 

Attaining English Proficiency 

2007-08 2008-09 2009-10 

All Students All Students 
Years of EL instruction 

Less Than 5 More Than 5 

Number in Cohort 450 450 942 354 

Number Met 182 200 208 169 

Percent Met 40.4 44.4 22.1 47.7 

NCLB Target 28.9 30.6 17.4 41.3 

Met Target Yes Yes Yes Yes 

  

AMAO 3 
Adequate Yearly Progress for English Learner Subgroup at the LEA Level  

2007-08 2008-09 2009-10 

English-Language Arts       

Met Participation Rate Yes Yes Yes 

Met Percent Proficient or Above No No No 

Mathematics       

Met Participation Rate Yes Yes Yes 

Met Percent Proficient or Above Yes No No 

Met Target for AMAO 3 No No No 
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VII. School and Student Performance Data (continued) 
 

Table 3: English-Language Arts Adequate Yearly Progress (AYP) 
  

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2008 2009 2010 2008 2009 2010 2008 2009 2010 2008 2009 2010 

Participation 
Rate 100 100 100 100 100 99 100 100 100 100 100 100 

Number 
At or Above Proficient 143 151 148 53 54 65 26 33 24 6 8 9 

Percent 
At or Above Proficient 60.1 66.2 63.2 85.5 90.0 94.2 33.8 48.5 36.4 31.6 47.1 45.0 

AYP 
Target 

35.2* 
33.4** 

46.0* 
44.5** 

56.8* 
55.6** 

35.2* 
33.4** 

46.0* 
44.5** 

56.8* 
55.6** 

35.2* 
33.4** 

46.0* 
44.5** 

56.8* 
55.6** 

35.2* 
33.4** 

46.0* 
44.5** 

56.8* 
55.6** 

Met 
AYP Criteria Yes Yes Yes Yes Yes Yes Yes Yes No -- -- -- 

  

AYP 
PROFICIENCY LEVEL 

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic English Learners Socioeconomic 
Disadvantage Students w/Disabilities 

2008 2009 2010 2008 2009 2010 2008 2009 2010 2008 2009 2010 

Participation 
Rate 100 100 100 100 100 100 100 100 99 100 100 96 

Number 
At or Above Proficient 14 14 19 10 13 4 59 56 55 8 5 7 

Percent 
At or Above Proficient 50.0 48.3 54.3 32.3 41.9 13.8 43.4 45.5 42.0 29.6 17.2 31.8 

AYP 
Target 

35.2* 
33.4** 

46.0* 
44.5** 

56.8* 
55.6** 

35.2* 
33.4** 

46.0* 
44.5** 

56.8* 
55.6** 

35.2* 
33.4** 

46.0* 
44.5** 

56.8* 
55.6** 

35.2* 
33.4** 

46.0* 
44.5** 

56.8* 
55.6** 

Met 
AYP Criteria -- -- -- -- -- -- Yes Yes No -- -- -- 

 
* = AYP Target for Elementary/Middle Schools (2007=24.4%), (2008=35.2%), (2009=46%), (2010=56.8%) 
 = AYP Target for High Schools (2007=22.3%), (2008=33.4%), (2009=44.5%), (2010=55.6%) 
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VII. School and Student Performance Data (continued) 
 

Table 4: Mathematics Adequate Yearly Progress (AYP) 
  

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

All Students White African-American Asian 

2008 2009 2010 2008 2009 2010 2008 2009 2010 2008 2009 2010 

Participation 
Rate 100 100 100 100 100 99 100 100 100 100 100 100 

Number 
At or Above Proficient 173 163 172 61 55 64 39 35 32 11 10 13 

Percent 
At or Above Proficient 72.7 71.5 73.5 98.4 91.7 92.8 50.6 51.5 48.5 57.9 58.8 65.0 

AYP 
Target 

37.0* 
32.2** 

47.5* 
43.5** 

58.0* 
54.8** 

37.0* 
32.2** 

47.5* 
43.5** 

58.0* 
54.8** 

37.0* 
32.2** 

47.5* 
43.5** 

58.0* 
54.8** 

37.0* 
32.2** 

47.5* 
43.5** 

58.0* 
54.8** 

Met 
AYP Criteria Yes Yes Yes Yes Yes Yes Yes Yes No -- -- -- 

  

AYP 
PROFICIENCY LEVEL 

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP 

Hispanic English Learners Socioeconomic 
Disadvantage Students w/Disabilities 

2008 2009 2010 2008 2009 2010 2008 2009 2010 2008 2009 2010 

Participation 
Rate 100 100 100 100 100 100 100 100 99 100 100 96 

Number 
At or Above Proficient 19 18 24 18 17 14 83 67 78 11 7 8 

Percent 
At or Above Proficient 67.9 62.1 68.6 58.1 54.8 48.3 61.0 54.5 59.5 40.7 24.1 36.4 

AYP 
Target 

37.0* 
32.2** 

47.5* 
43.5** 

58.0* 
54.8** 

37.0* 
32.2** 

47.5* 
43.5** 

58.0* 
54.8** 

37.0* 
32.2** 

47.5* 
43.5** 

58.0* 
54.8** 

37.0* 
32.2** 

47.5* 
43.5** 

58.0* 
54.8** 

Met 
AYP Criteria -- -- -- -- -- -- Yes Yes Yes -- -- -- 

 
* = AYP Target for Elementary/Middle Schools (2007=26.5%), (2008=37%), (2009=47.5%), (2010=58%) 
 = AYP Target for High Schools (2007=20.9%), (2008=32.2%), (2009=43.5%), (2010=54.8%) 
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VII. School and Student Performance Data (continued) 
 

Table 5: California English Language Development (CELDT) Data 
  

Grade 

California English Language Development Test (CELDT) Results for 2009-10 

Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested 

# % # % # % # % # % # 

K  
       

* 
   

1  3 23 7 54 2 15 1 8 
  

13 

2  
  

2 29 2 29 2 29 1 14 7 

3  1 10 2 20 5 50 2 20 
  

10 

4 
  

2 29 5 71 
    

7 

5 1 25 3 75 
      

4 

Total 5 12 16 38 14 33 6 14 1 2 42 
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VIII. Planned Improvements in Student Performance 
 
The content of this school plan is aligned with school goals for improving student achievement. School goals are based upon an analysis of verifiable state data, including the 
Academic Performance Index and the English Language Development Test, and include local measures of pupil achievement. The School Governance Council analyzed available 
data on the academic performance of all students, including English learners, educationally disadvantaged students, gifted and talented students, and students with exceptional 
needs. The council also obtained and considered the input of the school community. 
 
Based upon this analysis, the council has established the following performance improvement goals, actions and expenditures. 
 
Goal #1: Increase the academic achievement of all students through effective instruction, a challenging and engaging curriculum, and aligned assessments. 
 
Goal Statement: 
1. Continue to build staff capacity through peer collaboration, staff development, and coaching within a Professional Learning Community. 
2. Improvement of instructional strategies and materials and in-class intervention for below grade level students. 
3. Make maximum use of the opportunities for extended learning time during the school's afterschool programs. 
4. Meet the needs of a diverse learning community by differentiating instruction 
5. Integrate visual and performing arts into the curriculum in order to address the needs of the whole child 
6. Ensure implementation of high quality mathematics instruction using Everyday Math. 
 
Student groups and grade levels to participate in this goal: 
All students, kindergarten to 5th grade. Available student performance data will be reviewed for all numerically significant subgroups, including African-American students, 
socioeconomically disadvantaged students, English Learners, students with exceptional needs, and gifted and talented students. 
 
Anticipated annual performance growth for each group: 
All students will show evidence of improved academic achievement in the areas of reading, writing, and mathematics: 
 
100% of all students, K-5, will achieve at least one year’s growth 
90% of all students in each subgroup scoring Advanced or Proficient will maintain or improve their previous score. 
70% of all students in each subgroup scoring basic will improve their previous score, scoring near or at Proficient 
35% of all students in each subgroup scoring Below or Far Below Basic will improve their previous score, scoring at Basic or Proficient. 
 
Means of evaluating progress toward this goal: 
Specific growth target goals include: 
 
85% of students in grades K - 5 will reach grade level proficiency on the TCWRP reading assessment by the end of the year, as measured by current benchmark goals. 
 
Under-performing or below grade level students will make a year and a half growth on TCWRP reading assessment; increase two Bear spelling levels; and increase reading fluency 
by 20 wpm by the end of the school year as measured by Read Naturally assessments and other reading inventories. 
 
All students will maintain or increase their proficiency levels on the BUSD writing assessments throughout the year. 75% of all students scoring “1 or 2” on the beginning of year 
writing assessment will achieve a score of at least “2 or 3” by the end of the year. 
 
75% of all students will reach or maintain proficiency as measured by end of year BUSD math assessment. Below level students will increase their score by at least 15 percentage 
points by the end of the school year as compared to the prior year’s score. 
 
All students taking the CST or CMA ELA/Math will maintain or advance proficiency levels. 58% of all African American, Latino, and Socio-economically disadvantaged students will 
score proficient or advanced on CST ELA and Math with an overall goal of 75% of all students school-wide reaching proficiency over 3 years 
 
EL students will gain a proficiency level in one or more areas as measured by the CELDT. 
 
All students with IEPs will meet 75% of the annual benchmarks. 
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Group data to be collected to measure academic gains: 
TCWRP Reading Assessment, BEAR Spelling Inventory, running records, student portfolios, Spring/Fall District Writing Assessment, CST, and California English Language 
Development Test (CELDT), District Math assessments. 
 
Total Expenditures in this Goal: $201,825 
  

Description of Specific Actions to Meet This Goal 

  
Action #1: 
Continue to build staff capacity through peer collaboration, staff development, and coaching within a Professional Learning Community: 
 
• Teachers will observe peers across grade levels in order to reflect on best practices and support consistency in school-wide instructional practices. 
• Intervention Resource Specialist and Literacy Coach will meet with teachers during collaboration time to review student results on the assessment wall, and plan strategies to improve student 

achievement on a six week cycle. 
• Literacy Coach facilitates discussions and lead staff development sessions in reading and writing strategies and Comprehensive Early Literacy Learning (CELL) practices with full staff during staff 

meeting. 
• Curriculum Coordinator to provide training in arts integration at staff meetings and coaching and modeling with individual teachers 
• Annual staff retreat for collaborative curriculum planning/evaluation and reflection 
• Two full-day district-wide staff development days plus additional district-wide and site-based professional development during collaboration time 
• Complete end of year evaluation plan. 
  
Start and Completion Date: 
August, 2011 to June, 2012 
  

Proposed Expenditure(s) Object Code/Item BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Literacy Coach - .25 FTE (+ .45 central Lit 
Coach) 

1102: Certificated – Monthly  $12,598  $11,526    

Intervention Resource Specialist - .15 FTE 
(Reading Recovery, ULSS intervention, 
small group ELD) 

1102: Certificated – Monthly $11,569   $3,540    

Curriculum Coordinator - .48 FTE (includes 
Arts Anchor) 

1102: Certificated – Monthly $39,688      $8,000 

Intervention Specialist .20 FTE 
(ULSS intervention) 

1102: Certificated – Monthly  $15,584      

Annual Retreat 4380: Other / Reserve        
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Action #2: 
Improvement of instructional strategies and materials: 
 
• Implement the MX Integrated Literacy Plan: coordination of services between early literacy (CELL), literacy intervention (Reading Recovery), Resource, and Special Education (ULSS). 
• The Literacy Coach will model best practices as outlined in CELL and X-CELL and work with small groups of low performing students. 
• Guided Reading materials at different levels available to all classrooms 
• Reading, writing, spelling, and other appropriate classroom materials, including those for EL, equipment, and furniture will be available for all classrooms. 
• Standards-based assessment and other intervention materials will be purchased to replace or supplement the current materials and to accompany District staff development. 
 
In-class intervention for below grade level students: 
• The Intervention Resource Specialist will work one-to-one with low performing first grade students and support classroom teachers with full inclusion students through Universal Learning Support 

System (ULSS). 
• Staff will monitor the progress of every student and create an individual plan for every student working one year or more below grade level 
• Staff will choose 4 Target Students for in-class intervention, and follow their progress on the Assessment & Intervention Walls 
• Staff will meet every six weeks at the Assessment / Intervention Wall to monitor and track student progress, and plan interventions. 
  
Start and Completion Date: 
August, 2011 to June, 2012 
  

Proposed Expenditure(s) Object Code/Item BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Intervention Resource Specialist         
Literacy Coach         
ULSS Coordinator         
Instructional materials (Curriculum 
Associates standards-based materials)         

Reserve for Personnel Variance & Fall 
allocation 

4380: Other / Reserve $6,390       
  
Action #3: 
Make maximum use of the opportunities for extended learning time during the school's afterschool programs: 
 
• Improve communication with after school programs through X-Plus and BEARS Teacher Liaisons, providing staff development and homework support 
• Computer lab and literacy based software available to after school programs, including Compass Learning 
• Communicate with after school learning programs, including the South Berkeley YMCA and Young Adult Project, to ensure consistency of programs. 
• One-to-one tutoring with Cal Berkeley students through the BUILD tutor program 
• Small group tutoring after school with credentialed teachers, connected to school day learning (Project Connect) 
• Continue school's focus on reading through establishment of biweekly reading block, and use of reading logs 
• Use snapshot data to determine priorities for referral to BEARS and X-Plus afterschool classes 
  
Start and Completion Date: 
August, 2011 to June, 2012 
  

Proposed Expenditure(s) Object Code/Item BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Instructional Materials         
Project Connect/teacher hourly 1116: Certificated – Hourly  $8,283 $6,000     
BUILD Tutor program 4380: Other / Reserve        
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Action #4: 
Meet the needs of a diverse learning community by differentiating instruction 
 
For all students: 
• Instruction in Visual and Performing Arts will be incorporated in all classrooms to engage students and to draw upon and develop the full range of student learning styles. 
• Conduct school-wide “snapshot” to identify individual student needs 
• Continue to hold regular SSTs and follow-up for students who are referred. 
• Serve more identified general education students in ULSS model. 
• Hold monthly meetings to monitor services, determine needs, and identify responsibilities. 
 
For ELs: 
• Curriculum Coordinator and Resource Specialist will conduct CELDT testing 
• Implement and assess use of new ELD materials during 30 minutes of daily ELD instruction based on English proficiency level 
• Provide take-home materials in Spanish to support limited English students at home. 
 
For GATE students: 
• Administer Gifted and Talented (GATE) testing to identify students in need of additional challenge materials 
• Provide differentiated small group or individual instruction during Readers' and Writers' Workshop to challenge students at all levels 
• Purchase supplemental materials to support core curriculum at different ability levels. 
• Supplemental curriculum materials that provide depth, complexity and challenge exceeding the core standards-based curriculum will be implemented in classrooms during the school day. 
 
For students with disabilities: 
• Review IEP goals in small teams. Identify target instructional groups and inclusion strategies for students with and w/o IEP’s. 
• Collaborate with general ed. teachers to provide differentiated instruction to students w/ IEP’s to maximize access to general ed. curriculum 
• Develop, use, monitor, and evaluate behavioral support plans for students who need them. 
• Hold bi-monthly reflection meetings to evaluate student progress and RTI (response to interventions) and inclusion strategies. 
  
Start and Completion Date: 
August, 2011 to June, 2012 
  

Proposed Expenditure(s) Object Code/Item BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Curriculum Coordinator         
Intervention Resource Specialist         
Literacy Coach         
Teacher Hourly         
Instructional Materials (Leveled readers) 
(Unfunded at present)         
  
Action #5: 
Integrate visual and performing arts into the curriculum in order to address the needs of the whole child 
 
• All students will have the opportunity to learn healthy fitness habits through an integrated physical education program that includes dance. 
• All students will learn the fundamentals of music, both instrumental and choral, through weekly music lessons. 
• All students will have the opportunity to learn about world cultures through the appreciation of music, dance, drama, and visual arts. 
• All students will have the exposure to drawing, painting, sculpture, photography, and printmaking through weekly art classes. 
• All students will have the opportunity to view professional productions, both in school and in the community 
• All students will have the opportunity to perform once a year in classroom and school-wide productions at an increasing level of complexity 
All students will have a science curriculum based on grade level standards and linked to the School Lunch Initiative and the school garden and kitchen. 
  
Start and Completion Date: 
August, 2011 to June, 2012 
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Proposed Expenditure(s) Object Code/Item BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Curriculum Coordinator         
Instructional Specialist - Dance - .67 FTE 2102: Classified – Monthly $23,697  $13,000     
Instructional Specialist - Drama - .28 FTE 2102: Classified – Monthly $12,676  $4,250     
Teacher - K-2 Music - .32 FTE 1102: Certificated – Monthly $15,024  $10,000     
Performances and field trips         
  
Action #6: 
Ensure implementation of high quality mathematics instruction using Everyday Math. 
 
• Dedicate regular staff and team meeting time to the examination of student work and data for the purpose of instructional planning. 
• Math Teacher Leader will plan and deliver professional development during collaboration time related to math planning and use of assessment results in math 
• Teachers will continue to participate in district math training sessions and principal will visit classrooms regularly to provide support and gather evidence of program use. 
• Examine and implement the use of the challenge materials provided within Everyday Math. Establish "Must Do" and "May Do" portions of math lessons to provide students with the opportunity to 

challenge themselves and extend their mathematical reasoning. 
  
Start and Completion Date: 
August, 2011 to June, 2012 
  

Proposed Expenditure(s) Object Code/Item BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Substitutes         
  

  BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Total Expenditures in this Goal: $109,044 $36,465 $33,250 $15,066 $0 $0 $8,000 
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VIII. Planned Improvements in Student Performance (continued) 
 
Goal #2: Implement strategies to engage students in their learning and interventions to eliminate barriers to student success, ensuring that all systems are culturally 
and linguistically responsive to the need of our students and their families. 
 
Goal Statement: 
1. School faculty will implement differentiated instruction and Universal Access strategies in the curriculum to support, engage, and challenge the range of students in each class. 
2. Teachers will continue to implement strategies learned from Center for Culturally Responsive Teaching and Learning (CCRTL). 
3. Continue the use of the Welcoming Schools curriculum to ensure that all students and families structures are represented in the school's curriculum, and to build an inclusive 

community that helps all students to be safe and secure at school. 
4. Track progress of all students, taking into account student progress disaggregated based on student demographics. 
5. Staff to review discipline procedures at the beginning of the year and begin implementation of Positive Behavior in School practices. 
6. Visual and Performing Arts program will provide access to world cultures though a comprehensive, standards-based curriculum that includes and values a diverse range of 

historical and cultural perspectives. 
7. Equity Team: The Malcolm X Equity Team will meet monthly as a Professional Learning Community to investigate and plan activities that build staff and institutional capacity to 

serve all students. 
 
Student groups and grade levels to participate in this goal: 
All students. 
 
Anticipated annual performance growth for each group: 
• Decrease in suspensions and office referrals by 30% over 3 years, particularly for students of color 
• Monthly ADA of 96% or higher as evidenced by Powerschool attendance data 
• Decrease tardiness by 40% over 3 years 
 
Means of evaluating progress toward this goal: 
Establishment of baseline referral data using 2010-2011 referrals. 
By the end of the first trimester, the percentage of students being referred to the office for discipline will be reduced by 5% based on data from Fall 2010. 
By the end of the second trimester, the percentage of students being referred to the office for discipline will be reduced by 5% based on data from Winter 2010. 
By the end of the third trimester, the percentage of students being referred to the office for discipline will be reduced by 5% based on data from Spring 2011. 
 
Group data to be collected to measure academic gains: 
• Suspensions, office referrals, attendance statistics, tardy letters/SARB referrals 
• CST, CELDT disaggregated by ethnicity 
 
Total Expenditures in this Goal: $2,337 
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Description of Specific Actions to Meet This Goal 

  
Action #1: 
School faculty will implement differentiated instruction and Universal Access strategies in the curriculum to support, engage, and challenge the range of students in each class. 
• Every teacher will implement effective instructional practices in focus and motivation, direct teaching, guided practice, assessment and reflection, such as those in the GLAD model. 
  
Start and Completion Date: 
August, 2011 to June, 2012 
  

Proposed Expenditure(s) Object Code/Item BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Instructional Materials 4300: Instructional Materials & 
Equipment        

GLAD training for new teachers (unfunded) 1116: Certificated – Hourly        
Substitutes 1116: Certificated – Hourly        
  
Action #2: 
Teachers will continue to implement strategies learned from Center for Culturally Responsive Teaching and Learning (CCRTL). 
• Teachers will engage in lesson study based around CCRTL principles. 
• Teachers will utilize CCRTL strategies of instruction and will use materials that are culturally relevant to all students. 
• Teachers will meet to collaborate on the planning of culturally responsive lessons. Culturally responsive texts, books, and curriculum materials will be available in every classroom. 
  
Start and Completion Date: 
August, 2011 to June, 2012 
  

Proposed Expenditure(s) Object Code/Item BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Instructional Materials 4300: Instructional Materials & 
Equipment        

  
Action #3: 
Continue the use of the Welcoming Schools curriculum to ensure that all students and families structures are represented in the school's curriculum, and to build an inclusive community that helps all 
students to be safe and secure at school. 
• Teachers will teach lessons from the three Welcoming Schools units focusing on bullying, family diversity and gender stereotyping. 
• Teachers will plan lessons during team meetings and curricular planning days. 
  
Start and Completion Date: 
August, 2011 to June, 2012 
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Action #4: 
Track progress of all students, taking into account student progress disaggregated based on student demographics. 
• Hold snapshot meetings at the beginning and middle of school year to assess student progress, review interventions, and to determine intervention needs. 
• Hold monthly ULSS meetings with site intervention staff, mentoring and after-school staff, and mental and public health representatives to determine, discuss and track student services and 

progress. 
• During weekly team and staff meetings, literacy coach will work with teachers to identifying and track the progress of Target Students throughout the school year. 
• The progress of all students will be monitored during team, staff, snapshot, and ULSS meetings. 
  
Start and Completion Date: 
August, 2011 to June, 2012 
  
  
Action #5: 
Staff to review discipline procedures at the beginning of the year and begin implementation of Positive Behavior in School practices. 
 
• Staff will review and align school rules for different areas of campus. Overarching goals will be "Be Safe, Be Respectful, Be Responsible" and include "Be a Scholar." 
• Staff will teach lessons to all students reviewing these rules at the beginning of the year. 
• Staff will be trained on the use of a new office referral form, which better capture data about referred incidents. Implementation of SWIS data system. 
• Use of CBGs (Caught Being Good) to recognize positive behavior will be expanded- staff will award CBGs as well as MX Conflict Managers. 
  
Start and Completion Date: 
August, 2011 to June, 2012 
  

Proposed Expenditure(s) Object Code/Item BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Lesson development for behavior lessons 1116: Certificated – Hourly        
Substitutes for team members to attend PBS 
trainings 

1116: Certificated – Hourly      $2,337  
  
Action #6: 
Visual and Performing Arts program will provide access to world cultures though a comprehensive, standards-based curriculum that includes and values a diverse range of historical and cultural 
perspectives. 
  
Start and Completion Date: 
August, 2011 to June, 2012 
  

Proposed Expenditure(s) Object Code/Item BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Performances, assemblies, and field trips 4380: Other / Reserve        
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Action #7: 
Equity Team: The Malcolm X Equity Team will meet monthly as a Professional Learning Community to investigate and plan activities that build staff and institutional capacity to serve all students. 
 
• The MX Equity Team will continue work from 2010-2011 regarding outreach to build positive cross-cultural relationship with parents. 
• The MX Equity Team will review referral data from PBS team to determine possible strategies to help the school to address disproportionality in the number of referrals by subgroup. 
• The MX Equity Team will plan professional development for the staff related to culturally competent teaching strategies, and building a positive mindset about students. 
• The MX Equity Team will examine policies and practices at the school and recommend options that would help increase equitable outcomes for students. 
  
Start and Completion Date: 
August, 2011 to June, 2012 
  

Proposed Expenditure(s) Object Code/Item BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Instructional Materials: book for group study 
(currently unfunded) 

4300: Instructional Materials & 
Equipment        

Conference Attendance (currently unfunded) 5200: Conference & Travel        
   

  BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Total Expenditures in this Goal: $0 $0 $0 $0 $0 $2,337 $0 
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VIII. Planned Improvements in Student Performance (continued) 
 
Goal #3: Establish partnerships with our families and community to increase academic success for all students. 
 
Goal Statement: 
1. School will encourage participation of a broad base of parents in school activities by promoting the establishment of a diverse group of parent participants in school leadership 

roles. 
2. The school will communicate with parents, and establish the school as a hub for parent resources. 
3. Parent communication will be accessible to parents in English and Spanish. 
4. Training and workshops will be available to parents on campus. 
 
Student groups and grade levels to participate in this goal: 
All students K-5, particularly African American Latino students, students from low-income families, and students with disabilities. 
 
 
Anticipated annual performance growth for each group: 
Increase in active participation in school meetings (SGC, PCAD, ELAC, PTA) by parents of African American, Latino, and low-income students, and parents of students with 
disabilities. Increase of 10% total number of parents participating, from 2010-2011 baseline. 
 
Means of evaluating progress toward this goal: 
Progress will be measured by the School Governance Committee looking at the following data points: 
• Representative participation in annual school survey from all significant subgroups 
• Every student represented by a family member at teacher conferences and Back-to-School Night 
• Participation at school-wide events is representative of the diverse student body 
• Sign-in sheets for PCAD, SGC, ELAC and PTA meetings 
 
Group data to be collected to measure academic gains: 
• Parent-teacher conference and Back to School Night sign-in sheets 
• School survey data 
• Observational data and sign-in sheets where appropriate from school events and classroom volunteers 
• Student local and standardized assessments in English Literacy and Math. 
• Local testing for reading, spelling, writing, and math. 
 
Total Expenditures in this Goal: $21,123 
  

Description of Specific Actions to Meet This Goal 

  
Action #1: 
School will encourage participation of a broad base of parents in school activities by promoting the establishment of a diverse group of parent participants in school leadership roles. 
• Encourage the establishment of a School Governance Council that reflects the diversity of the school population. 
• Partner with the PTA to encourage a diverse group of parents to participate in PTA leadership. 
• Hold monthly English Learner Advisory Committee meetings 
  
Start and Completion Date: 
August, 2011 to June, 2012 
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Action #2: 
The school will communicate with parents, and establish the school as a hub for parent resources. 
• School Service Aide will outreach to parents regarding absenteeism, tardies, health, and parent involvement opportunities. 
• School Service Aide will maintain and run the Parent Resource Center, as a hub for parent activities (PCAD, ELAC, PTA groups) 
• School will coordinate with PTA to conduct parent education events at monthly PTA meetings. Possible areas include grade level expectations and strategies for working with students at home. 
• Use school wide and classroom communications home to disperse information about standards and assessment results. 
• Hourly Clerical/Parent Ed. Support will assist School Secretary in maintaining contact with parents through copying and distribution of Friday News, mailings, phone contact, and maintenance of 

student records. 
  
Start and Completion Date: 
August, 2011 to June, 2012 
  

Proposed Expenditure(s) Object Code/Item BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Monthly PTA meetings         
School Service Aide 2102: Classified – Monthly  $718   $14,405   
Clerical/Parent Ed. Support 2116: Classified – Hourly   $3,750  $2,250   
  
Action #3: 
Parent communication will be accessible to parents in English and Spanish. 
• Purchase materials in both English and Spanish that are aligned to the curriculum and available for students and parents to check out for use at home. 
• Provide Spanish translation of the Friday News, and have translators available for parent-teacher conferences, ELAC meetings, and PTA meetings and events, 
  
Start and Completion Date: 
August, 2011 to June, 2012 
  

Proposed Expenditure(s) Object Code/Item BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Instructional Materials         
  
Action #4: 
Training and workshops will be available to parents on campus. 
• Parenting classes to support Project Connect parents in supporting their child's academic growth 
• Parent Resource center open and available to all parents during the school day and after school, and host Grandparents Group and other programs. 
• Develop and maintain resources, classes, support and/ or discussion groups for parents that focus on their child's success in school. 
  
Start and Completion Date: 
August, 2011 to June, 2012 
  

Proposed Expenditure(s) Object Code/Item BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Project Connect- 6 parent meetings         
   

  BSEP Title I PTA EIA-LEP EIA-SCE TIP Other 

Total Expenditures in this Goal: $0 $718 $3,750 $0 $16,655 $0 $0 
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Appendix A - Program Summary: Malcolm X Elementary School 
  

Goal 1   Goal 2   Goal 3 

Increase the academic achievement of 
all students through effective 
instruction, a challenging and engaging 
curriculum, and aligned assessments. 

  Implement strategies to engage 
students in their learning and 
interventions to eliminate barriers to 
student success, ensuring that all 
systems are culturally and linguistically 
responsive to the need of our students 
and their families. 

  Establish partnerships with our families 
and community to increase academic 
success for all students. 

BSEP $109,044   BSEP $0   BSEP $0 

Title I $36,465   Title I $0   Title I $718 

PTA $33,250   PTA $0   PTA $3,750 

EIA-LEP $15,066   EIA-LEP $0   EIA-LEP $0 

EIA-SCE $0   EIA-SCE $0   EIA-SCE $16,655 

TIP $0   TIP $2,337   TIP $0 

Other $8,000   Other $0   Other $0 

Total $201,825   Total $2,337   Total $21,123 

                

                

Total Expenditures   Total Allocation*   Funds to Allocate 

BSEP $109,044   BSEP $109,044   BSEP $0 

Title I $37,183   Title I $37,183   Title I $0 

PTA $37,000   PTA $37,000   PTA $0 

EIA-LEP $15,066   EIA-LEP $15,066   EIA-LEP $0 

EIA-SCE $16,655   EIA-SCE $16,655   EIA-SCE $0 

TIP $2,337   TIP $2,337   TIP $0 

Other $8,000   Other $8,000   Other $0 

Total $225,285   Total $225,285   Total $0 

 
* Please complete the yellow "Total Allocation" section of the template so the formulas can function correctly. 
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Appendix B - Budget Summary: Malcolm X Elementary School 
  

Object Code/Item BSEP Title I PTA EIA-LEP EIA-SCE TIP Other Total 

Monthly Tchrs 66,281 28,182 10,000 15,066 
  

8,000 127,529 

Hourly Teachers 
 

8,283 6,000 
  

2,337 
 

16,620 

Monthly Classified 36,373 718 17,250 
 

14,405 
  

68,746 

Hourly Classified 
  

3,750 
 

2,250 
  

6,000 

Coach Stipends 
       

0 

Hourly Tutors 
       

0 

Noon Directors 
       

0 

Materials/Supplies 
       

0 

Conference & Travel 
       

0 

BUSD Buses 
       

0 

Contracted Services 
       

0 

Other/Reserve 6,390 
      

6,390 

Total 109,044 37,183 37,000 15,066 16,655 2,337 8,000 225,285 
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Appendix C - BSEP School Site Discretionary Funds 
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Appendix D – State and Federal Programs FY 2011-2012 Budget Projection 
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Berkeley Unified School District 
Office of Educational Services 

Teacher Initiated PD Allocation (TIP) 
FY 2011 - 2012 

  

# LOC SCHOOL SITES (2/9/11 Board Meeting) 5.2983/ Pupil 

1 112 Cragmont 389 2,061 

2 113 Emerson 310 1,642 

3 116 Jefferson 308 1,632 

4 118 LeConte 313 1,658 

5 126 Malcolm X 441 2,337 

6 128 John Muir 236 1,250 

7 119 Oxford 299 1,584 

8 124 Rosa Parks 434 2,299 

9 120 Thousand Oaks 451 2,390 

10 121 Washington 387 2,050 

11 123 Arts Magnet 408 2,162 

11 (A) Total K-5 Schools 3,976 21,066 

1 132 King 964 5,108 

2 127 Longfellow 406 2,151 

3 131 Willard 543 2,877 

3 (B) Total 6-8 Schools 1,913 10,136 

1 137 BHS 3,238 17,156 

2 136 B-Tech 160 848 

3 135 Independent Study 150 795 

3 (C) Total 9-12 Schools 3,548 18,798 

17 D=A+B+C TOTAL DISTRICT 9,437 50,000 
  

Description PD Budget 

Measure A, Staff Development 50,000 

CBEDS # 9,437 

Per Pupil Allocation 5.2983 

 
Notes for TIP Funding: 
* Washington: CBEDS enrollment is increased by 20 pupils (to 387) due to an additional 1st grade class planned for FY 2011-2012. 
* Independent Study receives funding for 150 students. 
* Berkeley High's CBEDS enrollment is decreased by 150 pupils (to 3,238); those pupils are enrolled in the Independent Study program. 
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Appendix E - Analysis of Current Instructional Program 
 
The following statements are adapted from No Child Left Behind (NCLB), Title I, Part A and the California Essential 
Program Components (EPC). These statements were used to discuss and develop findings that characterize the 
instructional program at this school for students: 
 

 Not meeting performance goals 

 Meeting performance goals 

 Exceeding performance goals 
 
Special consideration was given to any practices, policies, or procedures found to be noncompliant through ongoing 
monitoring of categorical programs.  A synopsis of the discussion is provided. 
 
Standards, Assessment, and Accountability 
 
1. Use of state and local assessments to modify instruction and improve student achievement (NCLB) 

 
State Assessments: 
Malcolm X administers all required components of the California STAR (Standardized Testing and Reporting) State 
assessments. The main component is the the California Standards Tests (CST) given in the spring starting in second 
grade. This test includes an English Language Arts and Mathematics component at each grade level, as well as 
writing (4th grade) and science (5th grade). The CMA is a modified test of grade level standards which may be given 
to students with disabilities starting in 3rd grade. The CAPA is the alternate test for students with extreme disabilities 
and is available to students who qualify. The Standards Test in Spanish (STS) is designed to measure the academic 
proficiency in Spanish of Spanish-speaking students who have been in the country less than one year. Each fall, 
individual CST test scores are reviewed and analyzed by the staff in staff collaboration meetings in order to identify 
weaknesses in the instructional program and develop the yearly instructional timetable. The CELDT is administered 
each fall to all English Learner (EL) students (or within 30 days of enrollment) to provide information on their progress 
in acquiring the English language. 
 
Local Assessments: 
District assessments, including the TCRWP reading assessment, the District Math and writing assessments, are 
administered in fall, winter, and spring. Teachers review these individual District assessments in order to group 
students and plan the instructional time-line. Twice each year, staff read and score writing assessments in order to 
analyze student progress and plan instruction in writing. Other on-going assessments, such as those listed below, are 
administered as needed: 
 
• Literacy assessments, which include running records, provide information on student progress in reading fluency, 

accuracy, and comprehension. 
• Everyday Math assessments and chapter tests inform classroom instruction in math. 
• Spelling inventories, such as the BEAR, (given three times a year) and Dolch word lists identify levels in sight 

words and phonemic awareness. 
 
District assessments are gathered in a folder that follows the student grade K-5. CST scores follow the student 
throughout their school careers. 
 

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
 
Student assessments guide the individualized development of curriculum units, instruction, and strategies. Weekly 
staff meeting and collaboration time is provided for teachers to study assessments, develop backwards planning, and 
work on specific plans for targeting low achieving students. 
 
CST scores and information from DataWise are studied in the Fall in order to plan instruction and intervention. Weekly 
gathered data, such as running records, writing samples, and BEAR spelling assessments, guide the development of 
literacy and spelling groups and designate book levels for guided reading instruction and specific spelling lessons. 
 
Student progress in reading and writing is tracked on assessment walls and reviewed by the literacy coach and 
teachers every six weeks to track student growth and analyze school-wide trends.. The Intervention Wall tracks 
student performance overall and provides information for modifications to the program to meet the needs of both 
under-performing students as well as those at or above grade level standards. 
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Staffing and Professional Development 
 
3. Status of meeting requirements for highly qualified staff (NCLB) 

 
One hundred percent of our staff meet NCLB requirements. Nineteen of our 21 credentialled teachers hold Master's 
Degrees or higher, and one teacher is BCLAD certified. All are CLAD certified to work with English Learners. 
 

4. Principals' Assembly Bill (AB) 75 training on State Board of Education (SBE) adopted instructional materials (EPC) 
 
The Principal has completed all three modules of the SB 430 Administrative program which replaced the AB75 
training, and holds a Professional Clear Administrative Credential and a BCLAD bilingual teaching credential. He has 
attended both AB466 and SB472 training in state adopted curricula. He attends professional development in district 
adopted programs alongside the teaching staff, and has attended the week-long training on the district's new Literacy 
adoption. 
 

5. Sufficiency of credentialed teachers and teacher professional development (e.g., access to AB 466 training on SBE-
adopted instructional materials) (EPC) 
 
All Malcolm X teachers are credentialed, and all our teachers have access to AB 466 training on SBE-adopted 
instructional materials. When District-mandated curriculum materials are adopted, the District provides whole-day and 
monthly two-hour District -and site-level training. In 2009-2010, classroom teachers were trained monthly in the new 
math adoption, Everyday Math. In addition to training on staff development days and Wednesday afternoons, 
teachers took a 5-day class to maximize and deepen math skills, planning, and intervention strategies. A week-long 
professional development course was provided in August, 2010, to support teachers in implementing Berkeley Unified 
School District's new Literacy adoption. 
 

6. Alignment of staff development to content standards, assessed student performance, and professional needs (NCLB) 
 
Malcolm X is a professional learning community with a leadership team of the principal, three classroom teachers, a 
literacy specialist, a curriculum coordinator, and a Universal Learning Support Services (ULSS) member. The team 
meets monthly to schedule staff development and collaboration time to analyze, discuss, and strategize improvement 
in student achievement. The Leadership team plans and discusses information or professional development that may 
need to be presented at weekly staff meetings. On-site staff development occurs regularly at the staff retreat, district-
wide staff development days, and at weekly grade level and collaboration meetings. Our annual staff retreat gives 
staff an opportunity to reflect on past practices and plan improvements for the upcoming school year. Additionally, 
many teachers participate in off-site classes and workshops to strengthen instruction in all content areas. The focus of 
staff development is to work collaboratively to increase articulation across grade levels, assess and track student 
performance, align school rubrics with standards, re-align instruction based on data analysis, establish consistent 
instruction at and between grade levels, identify and establish effective intervention strategies, and identify school-
wide goals based on analysis of student performance. To this end, a professional reading library is available for all 
staff, and which includes: 
 
- K-2: Lucy Calkins, Units of Study 
- 3–5: Fletcher & Portalupi, Qualities of Writing 
- Reggie Routman, Writing Essentials 
 
• Students are assessed at least twice per year using TCRWP reading assessment and District math assessments 

linked to standards, and the Leadership Team plans weekly grade level meetings that are devoted to curriculum 
planning based on understanding standards and assessed student needs. 

• Intervention Wall tracks student achievement at six-week intervals during collaboration time devoted to grade 
level discussions focused on Guided Reading and other reading strategies. 

• Teachers target students for intensive intervention and staff work during collaboration time to develop appropriate 
strategies for their instruction. Strategies might include Guided Language Acquisition Design (GLAD) units, 
grading sample papers on rubrics, investigating new models, discussing student challenges, and sharing ideas. 

• Literacy Coach and math coaching staff provide staff development led by on-site teacher-leaders based on 
assessed student needs. 

• Teachers observe peers across grade level to better articulate curriculum from year to year. 
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• GATE lead teacher attends conferences and workshops in differentiated instruction and coaches staff in 

implementing strategies at all grade levels. 
• Literacy coach and outside trainers are available for coaching in Comprehensive Early Literacy Learning (CELL) 

and X-CELL strategies. 
• District Math Coaches plan staff development in math and meet with teachers throughout the school year. 
• Site Math Teacher Leader works with peers District-wide to implement the math program. 
 

7. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) 
(EPC) 
 
The Intervention Resource Specialist and Literacy Coach work with teachers in the classroom, providing coaching, 
modeling, and mentoring in implementing the literacy curriculum. They also serve on the Leadership Team and 
provide in-service instruction during weekly collaboration time. The Inclusion Specialist and Resource Specialist 
provide teachers with coaching on the use of specific classroom strategies needed to support the full inclusion 
students. In some classes, the Resource Specialist or Inclusion Specialist will co-teach with a classroom teacher. The 
Curriculum Coordinator provides support and materials for integrated arts activities, and District Math coaches meet 
with teachers several times a year as well as leading district-wide staff development in implementing the new Math 
curriculum. 
 

8. Teacher collaboration by grade level (EPC) 
 
Teachers meet weekly in collaboration, with every three weeks dedicated solely to grade-level planning. Each grade 
level meets at the Assessment Wall every six weeks to plan interventions for under-performing students. 
Collaboration includes curriculum planning, analysis of student work, and planning lesson strategies and materials in 
areas of literacy, math, science, social studies. Teachers also meet informally in grade level groups to plan 
curriculum. 

 
Teaching and Learning 
 
9. Alignment of curriculum, instruction, and materials to content and performance standards (NCLB) 

 
Staff has met consistently over the past three years to develop an articulated, standards-based curriculum that 
addresses the needs of all learners. Teachers have met during staff meetings, grade level meetings, and on staff 
development days to review standards and develop curriculum, review assessments, and order instructional materials 
to support teaching of subject area standards. Additional measures of standards-based instruction include: 
• Report cards and district literacy plan are aligned to standards. 
• Staff and grade level meeting time is dedicated to discussing and building curriculum around standards. 
• School-wide and district-wide long-term planning and professional development is based on understanding and 

implementation of standards. 
• CELL/XCELL strategies implemented in grades K-5 
• Textbooks such as Everyday Math series and Houghton/Mifflin reading programs are aligned to standards and 

available to all students. 
• GLAD instructional model, which provides standards-based differentiated instruction (including EL standards), is 

being used in all classrooms 
• Curriculum Coordinator and Arts specialist insure that all four arts disciplines are taught to state standards. 
 

10. Adherence to recommended instructional minutes for reading/language arts and mathematics (EPC) 
 
Grades 4-5 minutes based on the average day of 320 instructional minutes, with allowance for passing time. (Note 
that there are 320 minutes on MTThF and 270 minutes on Wednesday.) 
 
Daily minutes: 
70 English Language Arts (some of the language arts minutes can be combined with social studies and science 
curricula) 
30 English Learner Development 
60 math 
 
Grades 1-2-3, based on 300 daily instructional minutes, with allowance for passing times, on Monday, Tuesday, 
Thursday, and Friday. Wednesdays have 250 minutes. 
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Daily minutes: 
100 English Language Arts (with 50 for writing and 50 for reading, including reading in the content areas) 
30 English Learner Development 
60 math 
 
Kindergarten, based on 275 daily instructional minutes every day, with allowance for passing times. 
 
Daily minutes: 
100 English Language Arts 
30 English Learner Development and other ELA interventions 
50 math 
 
Upper grade teachers would like more instructional minutes in English and Language Arts, but are constrained by the 
schedule of enrichment activities and Universal breakfast Program. 
 

11. Lesson pacing schedule (EPC) 
 
To ensure that all students receive the complete standards-based curriculum, teachers meet regularly to build yearly 
pacing schedules for all curriculum areas. Teachers meet by grade levels at the annual retreat in August to write their 
instructional time line, and then throughout the school year to review and refine their pacing/teaching guides with their 
grade-level teams. 
 
The District has provided a pacing guide for math and the teachers have been held accountable through periodic local 
assessments aligned with the pacing guide. 
 

12. Availability of standards-based instructional materials appropriate to all student groups (NCLB) 
 
All students use standards-based instructional materials in all subject areas. Teachers adapt, modify, and/or augment 
materials to meet the needs of all students. Specialists teach standards-based curricula in Art, Science (4th and 5th 
grades) , Music, Dance, and Drama. Differentiated instruction is provided to meet the needs of GATE, Special 
Education, Title I, and English Language Learner students. Additionally: 
 
• District-adopted math materials in math (Everyday Math) Social Studies (Scott-Foresman) and Science (FOSS) 

aligned to standards are available in all classrooms. 
• Houghton/Mifflin core text and guided reading texts are available to all classrooms to address all levels of reading. 
• A guided reading library is centrally located and available to all staff. Fiction is organized by reading level and 

nonfiction is organized by content area and level. 
• A variety of supplemental math materials are available, such as NOYCE, David Berg’s Making Math Real, 

Bellworks, Mathlands, Scott-Foresman, and Every Day Counts. 
 

13. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials (EPC) 
 
All teachers are using the adopted texts in math, and all teachers have implemented the District's new adopted 
program in English Language Arts. The intervention programs are using standards-aligned materials, and there has 
been a big push to improve after-school and summer EDC programs and bring them into alignment with state 
standards.During the 2010-2011 school year, staff began grouping students in instructional groups based on their 
CELDT level. The district adopted new ELD curricular materials, which have been available for use during the 2010-
2011 school year at each grade level. 

 
Opportunity and Equal Educational Access 
 
14. Services provided by the regular program that enable underperforming students to meet standards (NCLB) 

 
Our regular program provides services to historically under-served and under-performing students in many ways. 
English Language learners are clustered in classrooms with CLAD certified and GLAD trained teachers so they 
receive half an hour of EL services per day. Leveled books for guided reading are available in a variety of subject 
areas aligned to standards, and both Houghton/Mifflin and Everyday Math texts provide intervention strategies and 
materials. 
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The establishment of a regular structure and schedule to address EL standards has faced challenges this year due to 
time and staff constraints. Carryover EL funds were allocated during 10-11 year to provide small group instruction to 
4th and 5th grade EL students. The ULSS team reviews the needs of EL students and identifies appropriate staff to 
push in during writing time, with an to conferencing with ELs. 
 
Teachers may use a variety of strategies such as pairing and grouping students in hetero- and homogeneous groups, 
one-to-one tutoring with volunteers or after school, and modifying assignments. Student Success Team (SST), report 
cards, parent conferences, and in some cases weekly student reports, provide feedback to parents of under-
performing students. Referrals to both District programs and outside agencies are made by teachers and through the 
Student Success Team process. Universal Learning Support Services (ULSS) teams resource teachers, classroom 
teachers, and instructional assistants to assess and support students’ educational, physical, and emotional needs. 
 
• Reading Recovery for the lowest performing first grade students 
• Weekly library time and the availability of a media technician support classroom activities. 
• Integrated arts program (dance, drama, music, and visual art) encourages access to core curriculum and taps into 

different learning styles. 
• Literacy Coach, Intervention Resource Specialist, and Universal Learning Support Service Resource teachers 

provide support to under-performing students regardless of their IEP designation, and assist their teachers in 
planning instructional activities. 

• Parents, resource teachers, and volunteers are available to support identified students. 
• Teachers identify target students early in the year for additional resources and support, and monitor their progress 

every six weeks at the Intervention Wall. 
• Universal Learning Support Services model replacing Special Day classes insures equal access to curriculum for 

students with mild to moderate and moderate to severe learning disabilities. Additional small-group instruction in 
the Learning Center is also provided to meet IEP goals during Universal Learning Support Service time. 

 
15. Research-based educational practices to raise student achievement at this school (NCLB) 

 
Teachers study and use culturally relevant teaching strategies as presented by the Center for Culturally Responsive 
Teaching and Learning (CCRTL) Teachers have combined these practices with GLAD in a curriculum that maximizes 
achievement for all students. 
 
For the new literacy adoption the District offered four days of staff development with the Teachers College Reading 
and Writing Project at Columbia University. 
 
From classroom teachers, students receive individualized instruction, enhanced instruction time, and scaffolded 
lessons to increase learning success. Units of study from Lucy Calkins and CELL best practices (guided reading, 
interactive writing, read-alouds, leveled reading) are used in all classrooms. Reading Recovery is provided for the 
lowest performing first grade students. 
 

16. Opportunities for increased learning time (Title I SWP and PI requirement) 
 
Two on-site after school programs, X-Plus and BEARS, provide academic and homework support every day until 6:00 
p.m. to over 200 total students. Credentialed Malcolm X teachers serve as educational liaisons to both of these 
programs. In addition, Project Connect provides tutoring and mentoring with a credentialed teacher and on-line 
learning (Compass Learning Odyssey) to over 100 students who are below grade level. Project Connect tutoring 
occurs twice a week and on Saturdays for six weeks in the spring and six weeks in the fall. The current level of 
intervention support has proven insufficient for to ensure that all students reach grade level proficiency. 
 

17. Transition from preschool to kindergarten (Title I SWP) 
 
The full inclusion teacher attends Individual Education Plan (IEP) meetings for incoming students so that the staff is 
prepared to meet the student's need once enrolled at the school. The kindergarten teachers contact the preschool 
teachers when they have concerns about a child. Preschool teachers and K teachers meet to discuss some individual 
plans. 
 
The District has initiated a series of workshops with BUSD preschool teachers to help them align their program with 
kindergarten and better prepare students for the transition. Kindergarten teachers visit preschools in the spring, but 
there is limited contact between kindergarten teachers and preschool teachers. 
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Involvement 
 
18. Resources available from family, school, district, and community to assist under-achieving students (NCLB) 

 
Meeting program goals 
 
The School Service Aide works with staff and parents to assure the home-school connection is strong and that no 
student misses school due to adverse parental circumstances. With the District office of Student Services and the 
school secretary, she follows up on chronic tardiness and absenteeism.Power Schools is used to make automated 
calls to parents about absenteeism, tardiness, and school-wide events. The Student Attendance Review Board 
(SARB) works district-wide to help reduce student absences. Parent conferences, IEP’s and Student Success Teams 
(SSTs) develop meaningful goals and objectives for student achievement.The Parent Resource Center is open every 
day to provide parents with resources, materials, and classes on parenting, health, and nutrition, as well as 
instructional materials to support student learning. 
 
Our after school programs, X-Plus and BEARS (Berkeley's Excellent Academic Road to Success), provide before- 
and after- school care and enrichment activities on a sliding scale basis until six o’clock p.m. Project Connect provides 
small group instruction after school and on Saturdays for twelve weeks in the fall and spring. The Young Adult Project 
and Frances Albrier program of the City of Berkeley, the South Berkeley YMCA, and several local churches including 
Phillips Temple and the Ephesians provide after school tutoring, mentoring, and support. PTA sponsored classes, with 
scholarships to make them available to all students, provide additional educational and enrichment opportunities, and 
Project Connect and PTA-sponsored events support parent learning. 
 
Counseling, provided on site through Bay Area Community Resource, is available to students through teacher referral 
or parent request. Referrals to outside agencies, such as Berkeley Mental Health, West Coast Children's Center, and 
Children's Hospital are available. A local church provides bi-monthly food bags to needy families, and both the 
Berkeley Police Department and the Berkeley Fire Department provide holiday food and gifts to up to twenty needy 
children and families. 
 

19. Strategies to increase parental involvement (Title I SWP) 
 
English Learner Advisory Committee (ELAC) parents meet regularly (with Spanish translation) to discuss student 
issues. Project Connect has a mandatory parent participation component, which requires all parents or guardians to 
attend a series of evening parenting classes. The Parent Resource Room is open every day for parents to meet and 
provides a forum for discussion on topics pertinent to student success, as well as books, clothing, food, and 
information on programs available to families. 
 
We get full parent participation in school-wide events such as the All-School Chorale and Family Heritage Night, and 
grade-level and dance performances that involve their children. The PTA sponsors several parent events throughout 
the year, both educational and social. Family Game Night and Math game night give parents an opportunity to infuse 
family life with learning activities, and Family Heritage Night and the Spring Fair attract a wide range of parent 
participation in a convivial setting. 
 
Blackboard Connect phone messages, parent fliers, weekly class newsletters, the weekly school-wide Friday News, 
and parent meetings are the avenues of communication with parents. 
 
Parents are encouraged to work as volunteers for school projects, such as weekend beautification days, and in the 
classroom as support for students. The School Governance Council seeks the participation and support of all parent 
groups. It is a continued goal to increase the participation of many parents in school governance or activities, 
particularly those of color. 
 

20. Involvement of parents, community representatives, classroom teachers, and other school personnel in the planning, 
implementation, and evaluation of consolidated application programs (5 CCR 3932) 
 
The School Governance Council is comprised of parents, teachers, and school staff who represent Title I, GATE, 
English Learners. and Special Education programs. The SGC meets monthly throughout the school year, and reviews 
and approves the Site Plan. 
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Funding 
21. Services provided by categorical funds that enable underperforming students to meet standards (NCLB) 

 
Categorical funds are used to provide a wide range of support to underachieving students in attempt to close the 
achievement gap. As a Title I School-wide school, we have dedicated our resources to closing the achievement gap. 
Categorical funds support the Literacy Coach and the Intervention Resource Specialist, who work to identify students 
performing below basic and far below basic in reading and writing and develop strategies and identify resources both 
in class and in small group instruction to scaffold learning until they reach proficiency. The Intervention Resource 
Specialist conducts weekly small group reading instruction with students in the lowest quartile of the first grade, 
provides Reading Recovery support to struggling readers in first grade, and weekly small group ELD instruction for 
newcomers. The Literacy Coach provides support and coaching to all classroom teachers in grades K-5. The 
Curriculum Coordinator works with the Principal to design and implement staff development and support the needs of 
under-performing students and coordinate with after-school programs and agencies such as X-Plus and Project 
Connect. Project Connect serves all under-performing students in small groups after school and on Saturdays. The 
school Media Technician insures that all students have access to high-quality literature and resource materials on a 
weekly or bi-weekly basis. 
 

22. Fiscal support (EPC) 
 
Fiscal school support is provided through the BUSD general fund, District and teacher/parent generated grants, 
parent fund raising, and State and Federal monies. In addition, the city Measure A funds support the school with 
educational materials, lower class sizes, a media technician, and books, assemblies, enrichment programs. However, 
the school is underfunded and struggles to provide all necessary programs and purchase all needed materials. 
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Appendix F - Home/School Compact 
 
It is important that families and schools work together to help students achieve high academic standards.  Through a 
process that included teachers, families, and students, the following are agreed upon roles and responsibilities that we, as 
partners, will carry out to support student success in school and life. 
 
Student Pledge: 
I realize my education is important and I am responsible for my success. I will: 
 
• Get ready for school on time every day. 
• Do my best to learn. 
• Be a cooperative learner. 
• Ask for help when I need it. 
• Work out conflicts in positive, non-violent ways. 
• Be responsible for my own behavior and respect all other children and adults. 
• Complete assignments and return homework on time to my teacher. 
• Bring newsletters and notices home to my parent/guardians. 
 
Parents Pledge: 
I understand that my involvement in my child’s education is essential to his/her success. I will: 
• See that my child attends school regularly and is on time. 
• Make sure my student gets adequate sleep and has a healthy diet. 
• Encourage my child to try his/her best. 
• Provide a quiet place and time for my child to do homework. 
• Check to see that my child completes and returns all homework on time. 
• Set aside time during the week to spend with my child reading, writing, listening and talking. 
• Treat my child’s teacher and other school staff with courtesy and respect. 
• Attend Back to School Night, Parent-Teacher Conferences, Open House and other school events. 
• Support and respect the school district's homework, discipline and attendance policies. 
• Review all school communications. 
• Provide the school with adequate and up-to date contact information. 
 
Staff Pledge: 
We understand the importance of the school experience to every child and our role as educators and role models. We will: 
 
• Teach the California State Standards appropriate for the student's grade. 
• Have high expectations for students, other staff, and ourselves. 
• Model the philosophy of lifelong learning through ongoing professional development and training. 
• Help children resolve conflicts in positive, non-violent ways. 
• Communicate with parents and guardians regarding students' progress. 
• Treat students, parents, caregivers, and other staff with courtesy and respect. 
• Provide a safe, positive and healthy learning environment for every student. 
• Communicate homework and class expectations. 
• Respect the cultural differences of students and their families. 


