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BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:    Javetta Cleveland and Neil Smith, Co-Superintendents 
FROM:  Robert Ithurburn, Principal, Willard, and Audrey Amos, 

Principal, John Muir, Co-Facilitators for Superintendent’s 
Advisory Committee on Gardening & Cooking 

DATE:  May 8, 2013 
RE:  Report and Recommendations of the BUSD Superintendent’s 

Advisory Committee on Garden and Cooking 
 
BACKGROUND INFORMATION 
The Berkeley Unified School District (BUSD) has championed garden- 
and cooking-based nutrition education since 1998, in the vanguard of 
what has become a national movement connecting food, education, and 
childhood health and well-being.  Since then, BUSD’s hands-on garden 
and cooking program (GCP) for pre-K through high school has become an 
important part of the District’s vision and goals, promoting student 
success and addressing the needs of the whole child through student 
engagement in the garden and cooking classes.  The GCP aligns with 
BUSD’s first-in-the nation Food Policy, Wellness Policy, and nationally-
acclaimed School Lunch Initiative. 
 
For the past 12 years, BUSD GCP has been federally funded by the 
United States Department of Agriculture (USDA), through Nutrition 
Education Obesity Prevention (formerly SNAP-Ed) funds disbursed by 
California Department of Public Health’s (CDPH) Network for a Healthy 
California (Network). Currently, Network funds support experiential GCPs 
at 14 BUSD schools (3 preschools, 7 elementary, 2 middle, and 2 high 
schools) at a cost of $1.7 million out of the allocation of $1.9 million.  
Due to changes in USDA’s national allocation of federal funds, CDPH 
administration of those funds, and changes in Berkeley’s demographic 
eligibility, the BUSD is expected to lose all of its $1.9 million Network 
allocation, effective October 1, 2013.  (See the attached “Report on the 
BUSD Network for a Healthy California Program.”)   
 
Superintendent’s Advisory Committee on Garden and Cooking 
 
In November of 2012, the BUSD created the Superintendent’s Advisory 
Committee (SAC) on Garden and Cooking with two objectives: (i) identify 
and secure bridge- and long term sustainable funding streams to support 
GCP going forward; and (ii) lay the programmatic and curricular 
groundwork for a District GCP, leading to a district-wide garden and 
cooking curriculum for K-12 linked to the common core as a five-year 
objective, identifying resource requirements incrementally as needed. 
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SAC Subcommittee on Program/Curriculum Development  
 
The SAC Program/Curriculum Subcommittee is currently developing a 
district-wide interdisciplinary GCP curriculum that will link to 
California’s common core standards and align with the BUSD’s 2020 
Vision.  
 
Gardening & Cooking and the Common Core:  The Common Core State 
Standards (CCSS) emphasize foundational critical practices for student 
learning and understanding that support the knowledge and skills that 
young people need for success in college and careers.  The CCSS aim to 
ensure that all students develop grade-appropriate literacy in reading, 
writing, speaking and listening, as well as skills for cogent reasoning, 
deliberation, and use of evidence that are essential for knowledge 
acquisition across multiple disciplines. The CCSS work to supplement, 
rather than replace, disciplinary content standards. And by emphasizing 
results, the Standards leave room for educators to determine how these 
goals should be reached. 
 

 English Language Acquisition: GCP provides real life situations for 
students to learn speaking and listening skills, apply vocabulary 
and language in appropriate contexts, and hone comprehension 
and collaboration skills at every grade. GCP lends itself easily to 
ELA through varied participation structures, including one-on-one, 
small group, and whole group, as well as through varied program 
content, all of which provide practical opportunities for students to 
use productive, appropriate, language skills. 

 
 Math: With the CCSS focus on a students’ ability to justify why a 

particular statement is true or where a rule comes from, the GCP 
classrooms provide a living laboratory for students to apply 
mathematic practices, concepts, and models.  The garden and 
kitchen classrooms provide multiple opportunities for problem 
definition and resolution, measurement and data, numbers and 
operations, and algebraic thinking, and strategic use of 
appropriate analytical tools. 

 
2020 Vision: The Garden and Cooking Program provides the district with 
many opportunities to align with the guiding principles of BUSD’s 2020 
Vision:    
 

 Heath:  Obesity and diabetes prevention remains a significant 
priority for the program and addressing the achievement gap also 
means addressing the health gap (1 in 4 Berkeley 5th graders are at 
high risk for obesity).  The School Lunch Initiative evaluation 
showed that elementary school students who received garden and 
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cooking increased their consumption of fruits and vegetables.  The 
GCP has and will continue to promote health and nutrition as a 
key part of the curriculum. 
 

 Academics & Learning: The GCP experiential classrooms create 
successful learning environments for all students the GCP program 
offers multiple learning styles to access academic content, 
especially mathematical/logical, visual/spatial, kinesthetic, 
interpersonal, naturalistic.  

 
 Family and Community Outreach: The GCP can now support 

expanded opportunities for parent engagement and home-school 
connections, reaching out to local community groups so students’ 
mentors, teachers, and leaders come from the community. 

 
 Cultural Responsiveness: The GCP curriculum provides numerous 

opportunities to engage students of color by tying lessons into 
students’ and families’ cultural food traditions and heritage, 
integrating food justice into the curriculum and collaborating with 
local community food justice organizations and leaders who can 
provide leadership, teaching, and mentorship for our students.  

 
The Program Curriculum Committee will conduct program assessment 
(Spring and Summer 2013), needs identification (Fall 2013), curriculum 
development (2014-15), staff planning and professional development 
(Spring-Summer 2015), with program implementation and continued 
staff professional development in the Fall 2016.  
 
SAC Subcommittee on Funding 
 
The SAC Fundraising Subcommittee is working to identify both long term 
funding streams to sustain the Garden and Cooking program and short 
term bridge funds.   
 
Developing Fundraising Goals. The Subcommittee conducted a needs 
assessment to inform a fundraising strategy, generating four potential 
bridge funding tiers that outline a range of program service levels and 
corresponding budgets (which are described in the attached document, 
Tiered GCP Program Budget Narrative). Each scenario includes the cost 
of bringing the four non-Network elementary schools into a district-wide 
program. The Fundraising Committee recommends a Tier 2 funding 
scenario (50% reduction in programs and cost, $1.04 million/year) in 
order to do the following:  
 

• Maintain or retain existing program infrastructure, staff 
positions, knowledge and skill base of existing program 
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• Prioritize frequency of classes per participating students versus 
offering a lower frequency of classes for more students.   

• Expand the program district wide to include all schools. 
 
Tier 1 (current funding, $2 million/year) was not recommended due to 
cost; Tier 3 (70% reduction, 1 staff per site, $618,000/year) and Tier 4 
(86% reduction, garden maintenance only, $288,000/year) were not 
recommended due to the significant loss of staffing and the significant 
reduction of garden and cooking classes.  
 
For the Tier 2 recommendation, the SAC identified its fundraising goals: 
 

1) To raise $1 million each year for a 2-4 year bridge term (2013-14 
possibly through 2016-17) to maintain viable G&C programs at all 
BUSD schools. 

2) To raise up to $500,000 in 6 months through major donor and 
corporate giving campaigns; current program funding expires 
9/30/2013. 

3) To develop long-term sustainable funding streams to ensure fiscal 
stability for these programs in the BUSD. 

 
SAC Fundraising Strategies 
 
The SAC’s Fundraising Subcommittee has developed multiple 
fundraising strategies to meet the above goals.  
 
Long term strategies for sustainable funding include exploration of local 
public support through the Berkeley Schools Excellence Program (BSEP) 
and other potential public policy measures.   
 
Bridge funding strategies to address immediate program funding needs 
from October 2013 to December 2016 include: 
  

1) Grant writing for public and private funding opportunities 
2) A city-wide restaurant/food venue “Berkeley Dines Out” Event on 

May 30, 2013 
3) Major Donor and Corporate Giving Campaign 
4) Public Private Partnership Fund  
5) School site fundraising through PTA’s and school site discretionary 

funds, as sites are able 
6) BUSD funds to leverage external funding 

 
Looking Forward 
 
Parents already know what research has proven:  Kids bring home what 
they learn at school.  If they plant, grow, harvest and prepare their food, 
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they will eat it.  If kids eat better, they learn better. And as kids learn 
more and communicate better, they gain confidence, skills, and 
knowledge that carry far beyond the classroom and school grounds.   
 
The District faces an opportunity to demonstrate what is possible in the 
school environment and to reduce long-standing inequities among school 
sites in the district, to ensure that all students have equal access to 
these learning opportunities and the associated benefits.  
 
The strengths of garden- and cooking-based education link directly to 
other priority needs before the Board of Education.  Experiential 
education, alternative learning approaches, and living links to core 
academic concepts only bolster the District’s parallel priorities of support 
for teachers, student mastery of the Common Core, and increasing 
opportunity, equity and academic success for Berkeley’s  students of 
color.    
 
The Tier 2 GCP budget requires that the District raise $1.04 million to 
support reduced but viable programs at all schools each year for the 2-4 
year bridge term.  Today, the Superintendent’s Advisory Committee (SAC) 
is recommending a minimum BUSD allocation of $300,000 to provide 
partial bridge funding for 2013-2014, with consideration of the same in 
2014-2015.  The SAC fully understands that the BUSD cannot meet the 
full program needs for this year or future years. But we urge the District 
to recognize that BUSD support now will be the keystone for every other 
fundraising effort going forward.  By illustrating unequivocal support for 
these programs, the District will succeed in raising the required external 
bridge funds to make these programs a reality and, in doing so, secure 
the life-long benefits for all BUSD students.  
 
 
DISTRICT GOAL 
II. A. Student Engagement 
 
POLICY/CODE  
Board Policy 5030.5 
 
FISCAL IMPACT 
$300,000 in 2013-14 and $300,000 in 2014-15 from one-time funds 
 
STAFF RECOMMENDATION 
Approve creation of a district-wide, California Common Core Standards-
based, pre-K-12th grade garden and cooking program and curriculum, 
supported by $300,000 leverage funding per year for the next two years. 


