
  
 

 
 

BERKELEY UNIFIED SCHOOL DISTRICT  
Construction Bond Oversight Committee 

 
AGENDA 

October 25, 2012 
6:00 – 7:30 PM 

Small Conference Room 
1720 Oregon Street  
Berkeley, CA 94703 

(510) 644-6066 
  

 
1. Call to Order 

 

2. Approval of Meeting Minutes 
 

3. Public Comments (limited to 10 minutes) 
 

4. Staff Report 
a) Update on Berkeley High School Projects including Derby Field 
b) Update on South of Bancroft Phase III 
c) Update on West Campus 
d) Update on Other Projects 

 

5. Committee Member Comments 
 

6. Monthly Report from Audit/Project Tracking Committee 
 

7. Future Meeting Dates  
 

8. Adjournment 
     

Enclosures: 
 

Minutes (Draft)        September 28, 2012 
 

Facilities Plan Update       October 24, 2012 
 

Facilities Financial Plan Update      October 24, 2012 
 
Revised By-Laws        October 10, 2012 
 

 



Berkeley Unified School District 
FACILITIES PLANNING DEPARTMENT 
1720 Oregon Street, Berkeley, CA  94703  (510) 644-6066              Fax: (510) 644-8703 

 

Draft Minutes of the Meeting of September 28, 2012 
 

Members Present:     Stephanie Allan Susi Marzuola Eric Weaver Allen Nudel 
         Nicolie Bolster-Ott David Goldin  
 
Board Members Present:   Josh Daniels, School Board Director 
 
Staff Present:      Lew Jones, Director of Facilities 
         Chanita Stevenson, Administrative Coordinator 
 
Members of the Public:    Mike Bolgatz  Miguel Dwin  
 
     
1. Call to Order:  The meeting was called to order at 6:00 PM.   

2. Approval of Meeting Minutes:  Secretary Weaver moved to approve the minutes and Member Bolster-Ott 
seconded the motion.  The motion was approved unanimously. 

3. Public Comments:  There were no public comments. 

4. Discussion with the Auditor:  The Auditor provided a handout with answers to the following questions and 
the Committee asked additional questions.  The questions and answers are below with an additional section 
for Committee questions: 

a. Have there been any changes in the law since last years' audit. 

 Education Code Section 15286 has been added to require the annual financial and performance 
audits be submitted to the Citizens' Oversight Committee by March 31 of each year. These audits 
shall be conducted in accordance with Government Auditing Standards issued by the Comptroller 
General of the United States for financial and performance audits. 

b. Outline of the scope of your planned audit. 

 We have been engaged by the District to conduct a Performance Audit on the District's Measure I 
General Obligation Bonds. The objective of our Performance Audit will be to determine if the 
bond funds have been expended only on the specific projects listed in accordance with the 
requirements of Proposition 39, as specified by Section 1 (b)(3)(c) of Article XIII A of the 
California Constitution. 

 The objective of a performance audit is to provide assurance or conclusions based on an 
evaluation of sufficient, appropriate evidence against stated criteria, such as specific 
requirements, measures, or defined business practices. Performance audits provide objective 
analysis so that management and those charged with governance and oversight can use the 
information to improve program performance and operations, reduce costs, facilitate decision 
making by parties with responsibility to oversee or initiate corrective action, and contribute to 
public accountability. We will plan and perform the performance audit in accordance with 
performance audit standards contained in Government Auditing Standards (GAS), issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the 
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audit to obtain sufficient, appropriate evidence to provide a reasonable basis for our findings and 
conclusions based on our audit objectives. Because of inherent limitations of an audit, together 
with the inherent limitations of internal control, an unavoidable risk that some material 
misstatements or material non-compliance may not be detected exists, even though the audit is 
properly planned and performed in accordance with applicable standards. An audit is not 
designed to detect error or fraud that is immaterial to the performance audit objectives. 

 We will also obtain an understanding of internal control that is significant within the context of 
the audit objectives. For internal control that is significant within the context of the audit 
objectives, we will assess whether internal control has been properly designed and implemented. 
For those internal controls that are deemed Significant within the context of the audit objectives, 
we will perform tests of controls including testing underlying transactions, as required by GAS 
standards, to evaluate the effectiveness of the design and operation of controls. Information 
systems controls are often an integral part of an entity's internal control. Thus, when obtaining an 
understanding of internal control significant to the audit objectives, we will also determine 
whether it is necessary to evaluate information systems controls. 

 We expect to perform the following procedures to the list of Measure I General Obligation Bond 
project expenditures for the year ended June 30, 2012 (the "List"): 

1) Interview District management related to controls over bidding, contracting, 
expenditure of Bond Funds, and financial reporting. 

2) Document the District's procedures and controls over bidding, contracting, 
expenditure of Bond Funds, and financial reporting. 

3) Perform tests to determine that the District's controls over bidding, 
contracting, expenditure of Bond Funds, and financial reporting have been 
put in place and are working as documented. 

4) Verify the mathematical accuracy of the List. 

5) Reconcile the List to total bond expenditures as reported by the District in 
the District's audited financial statements for the year ended June 30, 2012, 
presented as the Building Fund. 

6) Select a sample of expenditures. The sample will be selected to provide a 
representation across specific construction projects, vendors and expenditure 
amounts. 

7) Verify that the expenditures were for the approved projects and were to 
construct, upgrade, and improve classrooms and school facilities, renovate 
restrooms and plumbing, upgrade electrical systems, improve student access 
to computers and technology, replace heating and air conditioning systems or 
to make health and safety improvements, and that no funds were used for 
teacher or administrative salaries, or other school operating expenses. 

c. What percentage of the transactions do you intend to review? 
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 The number of transactions will be determined using our standard risk assessment and sampling 
procedures, based on the number of transactions and dollar value of those transactions, as 
reported by the District. 

d. How do you define "small" versus "big" projects? 

 We do not distinguish between "small" projects and "big" projects. For purposes of compliance 
with the requirements of Proposition 39, this is not relevant. 

e. Do you have different audit criteria for small projects and big projects? 

 We do not distinguish between "small" projects and "big" projects. For purposes of compliance 
with the requirements of Proposition 39, this is not relevant. 

f. How much confidence do you have in the District's bookkeeping? 

 During our financial statement audits of the District for the past three years, we have had no 
significant internal control findings. 

g. Define the Boundaries of Measures AA and I. 

 Not sure what is meant by "Boundaries". Furthermore, we have not been engaged to provide any 
services to the District related to Measure AA (other than part of the overall District audit). With 
respect to Measure I, we follow the language contained in the ballot language that was approved 
by the voters of the District: 

''To improve school safety and facilities for learning and teaching, shall Berkeley Unified School 
District issue $210,000,000 in bonds at interest rates within the legal limit, to construct new 
classrooms for growth; complete seismic upgrades, construct science labs, upgrade computers 
and education technology, renovate playgrounds, replace restrooms, cafeterias, roofs, heating 
and fire safety systems, remove hazardous materials, improve energy efficiency, and qualify for 
State grants, with independent audits and citizen oversight?" 

h. Verify that each project is within the scope of its funding source, i.e. Measure AA vs. I 

 We have not been engaged to provide any services to the District related to Measure AA (other 
than part of the overall District audit). Refer to Answer #2 with respect to Measure I. 

i. With respect to the performance audit portion of the audit, what steps to verify that all required 
signatures and reviews have been made prior to cutting checks? 

 Refer to Answer #2. As part of the District's financial audit, and as required by Performance 
Audit standards, we undertake a study and evaluation of the internal control system in place 
within the District. 

j. Verify that Board has properly approved each project. 

 Refer to Answer #2. We also read Board minutes, CBOC minutes and other information 
presented to the Board and CBOC related to the projects, to determine the District's priorities 
related to the projects. 
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k.  Verify that staff time is properly allocated to appropriate project and that non-bond related costs are 
not assigned to the bond. 

 Refer to Answer #2. Also note that if District salaries are being charged to the bond projects, we 
take steps to determine that the salaries are specifically charged to the project (not allocated) by 
using time cards, time sheets or other appropriate methodology. 

l. Verify that re-allocation of projects between Measures AA and I was done properly. 

 We have not been engaged to provide any services to the District related to Measure AA (other 
than part of the overall District audit). Refer to Answer #2 with respect to Measure I. 

 
 
Committee Member Questions: 
 

 How is Berkeley Unified keeping track of time related to projects? 
Staff has been on a time sheet for some time.  Most of operating costs are being charged to 
Measure AA.  Specific Measure I projects, staff utilizes a time sheet. 

 How are expenses tracked when an alternative delivery method is used where one check is 
issued for multiple services? 
The Auditor stated that he has run into these situations where expenditures are bundled.  First, 
they would sit down with the administrator to determine what services are included. Next, they 
would sub sample and verify that all expenses are legitimate.  They also look for patterns such as 
bid splitting to make sure these patterns do not occur.  

 Are we able to request that the Audit includes a review of a higher number of transactions? 
Management is unable to specify the number of transactions that are audited.  However, if there 
are concerns expressed it implies that there is a greater risk which would cause the sample size to 
become larger.  If the number was specified it, the audit would not be considered an independent 
audit.  If the Board specified that it wanted all transactions reviewed it would not be considered 
an audit but a different type of service.  If it is determined that there is a high risk then the sample 
size would go up. 

 Is there a shared pool of information among firms that do this type work, is there a shared 
definition that helps defines risk? 
No.  Each firm has their own methodology of defining risk.  Every firm utilizes standardized 
processes.  Our firm is subject to review every year.  Our approach is conservative.   
 

 When did the rules change for audits? 
When Prop. 39 was first passed in 1999 a performance audit was required, but performance 
auditing standards were not developed within the Government Auditing Standards.  The 
Government Auditing Standards or the “yellow book” was changed in 2003 and definitions and 
procedures were developed for performance audits.  It was amended again in 2007.  The law did 
not specify that the performance audit had to be done in accordance to the yellow book and there 
were non CPA firms doing audits.  In 2010, the law was changed where the performance audit 
must be done according to the Government Auditing Standards. 
 

 Is Bond Counsel ever engaged about expenditures within Proposition 39? 
Yes, if there is a specific issue he will contact Bond Counsel or District’s legal counsel.  The 
information would be disseminated to the Committee.  Also, he would ask the District before 
engaging counsel services. 
 

 What were the expenditures for Measure I as of June 30th? 
Staff responded that the expenditures for Measure I were $12.26M. 
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There was a concern that a performance audit is not done frequently enough for Measure AA.  
The Committee directed the Chairs to send an email to Staff and the CBO to have a Performance Audit of Measure 
AA done since the last audit and should be done every five years or until the bond ends.  The Committee also wants a 
financial audit done for Fiscal Year 2012 for Measure AA. 
 
 
5. Action: AB 1199:   Aligning CBOC By-Laws with the Change in the Law.   A motion was made by the chair 

and it states:  The CBOC recommends to the Board that the Committee’s By-laws be revised to include the 
recent changes in AB 1199 that are now law:   

Specifically, Section 8. Terms of Office now permits a third two-year term and restricts any 
person’s service to three consecutive terms.  

Staff will provide specific language to the Board reflecting these changes.   Secretary Weaver 
moved to approve this action and it was seconded by Co-Chair Marzuola.  The motion was 
approved unanimously. 

6. Discussion regarding Board Resolution No. 13-001 on September 12, 2012 Temporary Borrowing between 
funds.  Secretary Weaver stated that State of California does not disperse funds to school districts until later in 
the year.  If a district does not have enough money to fund its obligations it can borrow money in the form of 
a Tax Revenue Anticipated Notes (TRANS) until the State funds the school district.  The costs to utilize a 
TRANS to borrow funds is usually around $150,000 in fees and interest.  In recent years the District obtained 
authorization but has not had to utilize a TRANS and  did not have to borrow  This year, the amount of 
money the State of California has deferred is larger because Governor Brown added $450 per student 
contingent upon the passage of Proposition 30.  There is a law that permits school districts to borrow money 
from other funds temporarily where there will be a guaranteed repayment once the cash flow is provided by 
the state.  The District plans to borrow $9M from the Construction Fund) for 45 days to be repaid when it 
comes in December to save costs to the General Fund.  Secretary Weaver and Co-Chair Allan were concerned 
that the way the resolution was written it creates a political perception that Bond funds are being used for 
non-bond expenses, which is not true.  Member Goldin asked if Bond Counsel said we could do this.  Board 
Director Daniels stated that this is legal and that the money is guaranteed to be repaid whether Proposition 30 
passes or not.  Co-Chair Allan and Secretary Weaver spoke with Co-Superintendent Cleveland regarding the 
resolution.  Co-Superintendent Cleveland stated that she has not done this before because of possible political 
concern but recognized that this would save the District money? and stated that she would provide a memo to 
the Committee to be posted on the website that will explain to the public: 

a. The financial reasons for borrowing the funds from Measure I; 

b. That borrowing between funds is legal; 

c. That the Committee is questioned the borrowing; and  

d. That there is no negative impact to Bond. 

Co-Chair Allan added that she wanted the Co-Superintendent Cleveland to explain because the resolution the 
Board passed was unclear.  The resolution did not explain that this funding problem was not created by the 
District mis-management of funds, but was created by the State of California funding changes for schools.  The 
District was in a very difficult position.  It allows the District to save $150,000.  The Committee would like to 
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have the memo so that the reasoning is more transparent to the public.  Member Goldin questioned Staff if the 
Department has the cash flow to pay all commitments without selling more bonds. Staff responded that it did. 
Member Goldin wants to make sure that this is not a normal business transaction.  School Board Director Daniels 
stated that in previous years that the interest earned at the Alameda County Treasurer would help offset fees 
related to utilizing a TRANS to borrow funds.  Now that interest rates are very low it would no longer cover the 
costs of fees for a TRANS it makes internally borrowing more attractive.  Secretary Weaver is worried that the 
Board action may affect the BSEP reauthorization.  Board Director Daniels responded that it was taken into 
consideration during his conversations with the Co-Superintendent and was open to hearing feedback from the 
Committee. 

7. Staff Report 

 Berkeley Arts Magnet and Malcolm X Annex Solar:  The solar panels were turned on at both 
sites this past week.  It will take 45-60 days before PG&E will begin the rebate process. 

 Berkeley Community Theater Access Project: Staff expects completion on this project within 
a week.    

 Derby Field: The PGE issues at Derby have been resolved.  The job was delayed 3 weeks 
because old transite pipe was discovered at the site. Adjustments will be made to the budget to 
cover this issue and the Class II soil removal. 

 BHS Phase II & III: Berkeley High School is past is the haz mat phase.  The pad is in and the 
footings will start soon. Staff believes that the hazardous materials issue will be around $1.25M.  
No financial adjustments were made on the report for this job because there was enough in the 
contingency and the ability to continue to maintain an additional 5% contingency. This change 
order is around 5%.  An additional change order is for the Laundry Room.  

 Jefferson Modernization:  Funds were added to this project for additional seismic review of the 
north wall.  A budget adjustment will be made to project in the next update. 

 West Campus Demo and Abatement/West Campus CTE:  This project is currently out to bid 
and we would like to do this before starting the West Campus CTE project.  The budget was 
increased for the CTE project because the Architect misestimated the project.    

 West Campus Board Room:  Staff stated that the Board Room is currently out to bid.  The 
budget for the Board Room increased because originally the City of Berkeley planned to share 
facilities with the District.  The Board wanted to keep certain aspects of the project, such as 
restrooms in the project.  Measure AA funds will be used to fund this project.  

 King Field:  There is an interest by the school to have an all-weather track.  Some members of 
the Community are opposed to having an all-weather track.  The recommendation will be to 
increase the budget and a future landscaping project will be deleted from King. The increase to 
the budget will shift this project from Measure AA to Measure I. The Board will make a decision 
on October 10th.  

 Science Labs at Berkeley High School: The Board voted to move forward with two out of three 
science labs.  The Board requested Staff and the high school administration to identify a third 
room.  The high school administration concluded they did not have additional room large enough 
to accommodate a third science lab. 
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 Infrastructure:  Staff noted that the Facilities Division will utilize new General Conditions and 
new  Construction consultant  documents.  

 
8. Project Tracking Committee 

 The Project Tracking Committee has no updates. 

9. Next Meeting Dates: The next meetings are scheduled for the following dates: 

 Future Meeting Dates are October 25th and November 29th  

10. Adjournment.  The meeting adjourned at 7:47 PM. 

    



   

Bylaws 
Of the 

Berkeley Unified School District 
Measure I Citizens’ Construction Oversight 

Committee 
Section 1.  Name 
The name of this Committee shall be the Berkeley Unified School District 
Measure I Citizens’ Construction Oversight Committee (herein referred to as 
the “Committee”). 
 
Section 2.  Meeting Location 
The Committee shall meet at the 1720 Oregon Street conference room.  The 
Committee may request a change in the meeting location at a future date.  Any 
permanent change of location must be approved by the Board, and noted by 
the Secretary of the Committee. 
 
Section 3.  Objective and Purpose 
The primary objective and purpose of the Committee shall be to monitor and 
report on the expenditures of Measure I bond proceeds, and to inform the 
public on those expenditures and bond proceeds.  The Committee is also 
requested to review and report on remaining bond expenditures remaining from 
Measure A of 1992 and Measure AA of 2000. 
 
Section 4.  Members 
The Committee shall have seven members appointed by the Board of 
Education.  All members shall be voting members.  The members shall elect a 
Chairperson and Secretary.  The composition of the Committee shall meet the 
requirements of Education Code section 15282.  All members must reside in 
the City of Berkeley. 
 
Section 5.  General Powers 
The Committee shall have only those powers and authority specifically 
contained in Education Code Section 15278. 
 
Section 6.  Powers 
The Committee shall have the power to: 

1. Perform any and all duties imposed on them collectively or 
individually by law, or by these bylaws; 

2. Meet at such time and place as required by these bylaws; and, 
3. Review, audit and report on the expenditures of Measure I proceeds. 
4. Report on new expenditures from Measures A of 1992 and AA of 2000. 

 
Section 7.  Actions and Reports 



   

The Committee may engage in the following activities:  
1. Receiving and reviewing copies of the annual, independent 

performance audit required by subparagraph (C) of paragraph (3) of 
subdivision (b) of Section 1 of Article XIII A of the California 
Constitution.   

a. Receiving and reviewing copies of the annual, independent 
financial audit required by subparagraph (C) of paragraph (3) of 
subdivision (b) of Section 1 of Article XIII A of the California 
Constitution.  

b. Inspecting District school facilities and grounds to ensure that 
bond revenues are expended in compliance with the 
requirements of paragraph (3) of subdivision (b) of Section 1 of 
Article XIII A of the California Constitution. 

c. Reviewing efforts by the District to maximize bond revenues by 
implementing cost-saving measures, including, but not limited 
to:  

i. Mechanisms designed to reduce costs of professional fees.  
ii. Mechanisms designed to reduce costs of site preparation.  
iii. Recommendations regarding the joint use of core 

facilities.  
iv. Mechanisms designed to reduce costs by incorporating 

efficiencies in school site design.  
v. Recommendations regarding the use of cost-effective and 

efficient reusable facility plans. 
2. The Committee shall cause an annual report to be furnished to all 

District Governing Board members, not later than 60 days after the 
completion of the annual audit of the year-end close of the District's 
financial records. The report shall contain the following summary 
information in appropriate detail:  

a. Committee’s ongoing review summary of activities on the 
expenditure of Measure I bond proceeds;  

b. Advice given to the public (annually/quarterly) whether the 
estimated tax to be levied exceeds $60 per $100,000 assessed 
value (Cal. Const. Art. XIIIA, Section 1(b)(3).) 

c. Results of whether bond proceeds were expended on project 
costs and not used on teacher or administrative salaries or 
other operating expenses. 

d. Provide a copy of any report issued to the public in the event 
the Committee determined Measure I funds were spent 
improperly or wastefully. 

3. The annual report shall be accompanied by any report thereon of 
independent accountants, or, if there is no such report, the certificate 
of an authorized officer of the Committee that such statements were 
prepared without audit from the books and records of the Committee. 

4. The Committee shall also cause, when appropriate, to be published a 
public report containing the information on any improper use of 



   

Measure I proceeds. The Secretary of the Committee shall cause all 
reports prepared by the Committee to be provided to the 
Superintendent and the members of the Board of Education upon 
release to the public. The Chairperson of the Committee shall present 
all reports to the Board of Education at a regularly scheduled meeting 
of the Board. 

5. All documents of the Committee are considered public records 
consistent with the California Public Records Act and shall be made 
available by the Committee to the public in a manner consistent with 
District Board Policy. 

6. The Committee may vote at any of its regular meetings to establish 
subcommittees for specific tasks. The Committee shall elect a chair 
for each subcommittee formed and provide a written assignment for 
each subcommittee.  Subcommittees will comply with the Brown Act, 
pursuant to Govt. Code, Section 54952, subdivision (b) as required.  
The Committee may vote at any of its regular meetings to dissolve any 
subcommittee formed. 
 

Section 8. Terms of Office 
Each member shall hold office for two years without compensation. A regular 
term of office shall begin in March commencing with the regularly scheduled 
March quarterly meeting and end at the close of business on the day prior to 
the regularly scheduled March quarterly meeting two years later. A member 
may apply for a second and/or a third two year term. No person may serve 
more than three consecutive terms. The Board of Education of the District shall 
be notified of any vacancy and shall have the sole power to fill all vacancies. 
Any member's term of office may be terminated at any time by a unanimous 
vote of the Board of Education. The term of office for any member appointed to 
fill a vacancy, shall be the same as that of the member whose seat was vacated, 
except that the new member may serve a second and/or third term. 

 
Section 9.  Place of Meetings; Meetings by Telephone or 
Telecommunication Equipment 
All meetings shall comply with Government Code Section 54950, et seq. (the 
“Brown Act”). Meetings shall be held at the principal office of the Committee 
unless otherwise provided by the members, or at such place within the District 
that has been designated from time to time by resolution of the members.  Any 
meeting, regular or special, may be held by conference telephone, video-screen 
communication, or communications equipment, so long as all members 
participating in such meeting can hear one another, public participation is 
afforded, and the meeting meets all applicable requirements of the Brown Act. 
 
Section 10.  Regular Meetings 
The Committee shall meet at least once a quarter, with a goal to meet 
approximately once per month.  Meetings shall be cancelled if a quorum cannot 
be established at the time of the meeting.  The election of officers shall occur in 



   

the month of March of every even-numbered year, except that an election may 
occur at the first meeting of the committee and at the meeting immediately 
after any office becomes vacant before the scheduled election time.  
 
Section 11.  Special meetings 
Special meetings of the Committee may be called by the Chairperson or by a 
majority of the members and called pursuant to Brown Act requirements. 
 
Section 12.  Quorum for Meetings. 
A quorum shall consist of a majority of the members, or four members, 
whichever is less. 
 
Section 13.  Majority Action as Committee Action 
Every act or decision done or made by a majority of the members present at a 
meeting duly held at which a quorum is present is the act of the Committee. 
 
Section 14.  Conduct of Meetings 
Meetings of the Committee shall be presided over by the Chairperson of the 
Committee, or, if no such person has been so designated or, in his or her 
absence, the Secretary of the Committee or, in the absence of each of these 
persons, by a temporary Chairperson chosen by a majority of the Directors 
present at the meeting. The Secretary of the Committee shall act as secretary of 
all meetings of the Committee, provided that, in his or her absence, the 
presiding officer shall appoint another person to act as Secretary of the 
meeting. 
 
Section 15.  Vacancies 
Vacancies on the Committee shall exist upon the death or resignation of any 
member.  Any member may resign effective upon giving written notice to the 
Chairperson of the Committee, the Secretary, or the Committee as a whole, 
unless the notice specifies a later time for the effectiveness of such resignation.  
Vacancies on the Committee may only be filled by the Board of Education. 
 
Section 16.  Duties of the Chairperson of the Committee 
The Chairperson of the Committee shall be elected by the members of the 
Committee. Such election shall occur every two years at the organizational 
meeting, or at any regular meeting, if the office becomes vacant before the end 
of the term. He or she shall assume all duties normally associated with that 
office. The Chairperson of the Committee shall conduct the meetings of the 
Committee. The Chairperson shall, when present, preside at all meetings, and 
shall see that all orders and resolutions of the Committee are carried into 
effect. The Chairperson shall: put to a vote and announce the results of actions 
taken on questions before the Committee; resolve all questions of order (subject 
to appeal); call special meetings when deemed necessary; make reports to the 
Board of Education as required by these Bylaws, statute, or as may be 
requested by the Board of Education, and shall exercise and perform such 



   

other duties as may be prescribed by the Committee from time to time. 
 
Section 17.  Duties of the Secretary 
The Secretary shall be elected by the members of the Committee, and shall:  

1. Keep at the principal office of the Committee the original, or a copy of the 
Bylaws, as amended or otherwise altered to date.  

2. Keep at the principal office of the Committee or at such other place as 
the Committee may determine, a book of minutes of all meetings, 
recording therein the time and place of holding, whether regular or 
special, how called, how notice thereof was given, the names of those 
present or represented at the meeting, and the proceedings thereof.  

3. See that all notices are duly given in accordance with the provisions of 
these Bylaws or as required by law.  

4. Be custodian of the records.  
5. In general, perform all duties incident to the office of Secretary and such 

other duties as may be required by law, or by these Bylaws, or which 
may be assigned to him or her from time to time by the Committee.  

 
Section 18.  Amendment of Bylaws 
Only the Board can amend these Bylaws.  Subject to any provision of 
applicable law, these Bylaws, or any of them, may be recommended by majority 
vote of the committee, for alteration, amendment, or repeal. Subject to any 
provision of applicable law, these Bylaws, or any of them, may be altered, 
amended, or repealed and new Bylaws adopted by approval of the Board of 
Education. 

 
 
Section 19.  Other Duties as Assigned 
The Board may assign additional duties to the Committee as it determines by 
majority vote of the Board.  Such additional duties will not interfere with the 
Committee completing its duties stipulated in the law or contained in these by-
laws. 
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BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:   Neil Smith and Javetta Cleveland, Co-Superintendents 
FROM: Lew Jones, Director of Facilities   
DATE: September 12, 2012  
SUBJECT: Approve the Facilities Financial Plan Update for Measures I and 

Measure AA  
 
BACKGROUND INFORMATION 
This report is an update of the Measure I Facilities Construction Plan approved by 
the Board on March 7, 2012.  It includes all expenditures and income recorded in 
our system as of October 2, 2012.  This report is not intended as a comprehensive 
look at long range financial planning; that review occurs annually.   
 
There are two spreadsheets attached to this cover memo: one for Measure I and 
one for Measure AA and earlier.  The total of the two programs maintains a 
$5.2 million surplus.   
 
The remainder of this memo will define the modifications by budget on a school 
or program basis.    

EXPENDITURES UNDER MEASURE I 
 
Jefferson School 
The planned expenses at Jefferson were increased by $1,400,000 in order to 
seismically strengthen the building.     
 
King Middle School 
The planned expenses at King were increased by $1,044,000 because we 
moved the field project from July 1, 2012 to Measure I ($930,000) and added 
$114,000 per the Board decision of October 10, 2012.      
 
Berkeley High School 
The planned expenses at BHS were decreased by $235,000 because we are only 
building two science labs.        
 
Derby Field 
The planned expenses at the Derby Field have been increased by $35,000 to 
account for potential cost associated with the scoreboard and signage.         
 

TOTAL EXPENDITURES MEASURE I 
The items listed above and minor rounding changes account for a $2,243,361 
increase in total expenditures.   

 
TOTAL INCOME 
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The total income is $29 less than planned.       
 

TOTAL INCOME OVER EXPENDITURE MEASURE I 
The available balance has decreased by $2,243,390.  The amount available is 
$4,026,118.  
 

MEASURE AA EXPENDITURES 
 
LeConte School  
The expenses at LeConte School were decreased by $11,000 because our final 
cost for the transformer replacement is lower than planned.        
 
Berkeley Arts Magnet School  
The expenses at BAM were decreased by $13,000 because our final cost for the 
transformer replacement project is lower than planned.           
 
King Middle School 
The planned expenses at King Middle School were decreased by $949,000 
because of the shift of the field project to Measure I ($929,000) and savings on 
the locker project ($20,000).     
    
Willard Middle School 
The planned expenses at Willard Middle School were decreased by $9,000, 
because we need less money to replace the girls’ lockers.     
 
Berkeley High School 
The planned expenses at Berkeley High School were decreased by $58,000.  We 
have released most of the contingencies for the G Roof ($9,000), the A roof 
($16,000), the paint and floor project ($19,000), the G/C bridge ($5,000) and 
the BCT access project ($9,000).     
 
West Campus 
The planned expenses at West Campus were decreased by $81,000.  This 
reflects lower final costs for the paint and roofing ($65,000), decreased cost for 
the 2012 Charter move-in ($17,000) as some of this work was done by in-house 
personnel, and minor rounding changes.   
 
Program Management 
The planned expenses for the Program management have increased by $50,000 
to account for a recently approved additional audit and based on the idea that 
there may be one more similar audit in the future.   
 

TOTAL EXPENDITURES UNDER MEASURE AA 
The items listed above and minor rounding changes account for a $1,071,006 
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decrease in total expenditures.   
     
TOTAL INCOME UNDER MEASURE AA 
The total income is unchanged.       
 

TOTAL INCOME OVER EXPENDITURE MEASURE AA 
The available balance has increased by $1,071,006.  The amount available is 
$1,260,862.  
 
DISTRICT GOAL 
V-B – Parcel Tax and Bond Revenues:  Provide the best possible education for 
all students by effectively utilizing local parcel tax and bond revenues.   
 
POLICY/CODE 
None.   
 
FISCAL IMPACT 
As stated above.       
 
STAFF RECOMMENDATION 
Approve the financial update and revised allocations.   The total of the two capital 
budgets has a balance of $5,286,980.   
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BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:   Javetta Cleveland and Neil Smith, Co-Superintendents  
FROM: Lew Jones, Director of Facilities   
DATE: October 24, 2012  
SUBJECT:  Facilities Plan Update   

BACKGROUND INFORMATION 
This report is an update of the Facilities Construction Plan approved by the 
Board on March 17, 2012.  Data in this report is current as of October 12, 
2012. This report includes updates of all active construction projects.  
Maintenance projects are detailed in the Maintenance Quarterly Reports.     
 

ELEMENTARY SCHOOLS 
LeConte 
Project Type:   Replace transformer  
Date Approved by Board: September 22, 2011 
Funding Source:   Measure AA 
Public Process:   None   
Schematic Approval Date: Not Applicable 
Design Team:   Camissa and Wipf  
Project Manager:   Turner  
General Contractor:  Decker Electric 
Current Project Budget:  $276,000  
Adjustment to Budget:  ($174,000).  Inflation increase on April 27, 2011 

($14,000), inflation increase on January 11, 
2011 ($5,000), bid savings recognized on 
September 12, 2012 ($193,000). 

Schedule:    Winter 2010/11 Preliminary Design done and 
submitted to PG&E 
Summer 2011 PG&E Approved preliminary 
design 

     Fall 2011 Approve project manager and designer 
     Spring 2012 Finalize design, PG&E approval 
     Spring 2012 Bid and award 
     Summer 2012 Construction 
Status:    Complete 
Issues:    PG&E process is unpredictable. 
Completion Date:   September 2012 
Changes since last report: The project was completed and accepted by the 

Board.     
Lessons learned:   PG&E approval process makes it difficult to 

schedule a summer project. 
 



  5.1-I 

Malcolm X 
Project Type:   Replace roof and install solar panels over the 

annex.   
Date Approved by Board: April 27, 2011 
Funding Source:   Measure AA 
Public Process:   None   
Schematic Approval Date: Not Applicable 
Design Team:   HY Architects   
Project Manager:   Turner  
General Contractor:  Rodan Builders 
Current Project Budget:  $618,000 
Adjustment to Budget:  $11,000.  Inflation increase on January 11, 

2011, larger scope approval recognized on 
September 12, 2012 ($5,000). 

Schedule:    Fall 2011 Approve project manager and designer 
     Winter 2011/12 Design finalize, PG&E approval 
     Spring 2012 Bid and award 
     Summer 2012 Construction 
Status:    Punch List  
Issues:    None.   
Completion Date:   October 2012 
Changes since last report: PG&E accepted the installation and it is 

generating electricity.  The punch list was 
compiled and is almost complete.           

Lessons learned:   The type of roofing material specified may need 
to be re-examined on future projects.     

 
BAM 
Project Type:   Replace transformer  
Date Approved by Board: September 22, 2011 
Funding Source:   Measure AA 
Public Process:   None   
Schematic Approval Date: Not Applicable 
Design Team:   Camissa and Wipf  
Project Manager:   Turner  
General Contractor:  Decker Electric  
Current Project Budget:  $343,000 
Adjustment to Budget:  ($107,000).  Inflation increase on April 27, 2011 

($14,000), inflation increase on January 11, 
2011 ($5,000), and bid savings recognized on 
September 12, 2012 ($126,000). 

Schedule:    Winter 2010/11 Preliminary Design done and 
submitted to PG&E 
Summer 2011 PG&E Approved preliminary 
design 



  5.1-I 

     Fall 2011 Approve project manager and designer 
     Spring 2012 Finalize design, PG&E approval 
     Spring 2012 Bid and award 
     Summer 2012 Construction 
Status:    Complete  
Issues:    PG&E process unpredictable. 
Completion Date:   September 2012 
Changes since last report: The project was completed and accepted by the 

Board.        
Lessons learned:   PG&E approval process makes it difficult to 

schedule a summer project. 
 
            
Project Type:   Replace roof and install solar panels.   
Date Approved by Board: April 27, 2011 
Funding Source:   Measure AA 
Public Process:   None   
Schematic Approval Date: Not Applicable 
Design Team:   HY Architects   
Project Manager:   Turner  
General Contractor:  Rodan Builders 
Current Project Budget:  $1,071,000 
Adjustment to Budget:  ($39,000).  Inflation adjustment on January 11, 

2012, project savings recognized on September 
12, 2012 ($50,000).  

Schedule:    Fall 2011 Approve project manager and designer 
     Winter 2011/12 Design finalize, PG&E approval 
     Spring 2012 Bid and award 
     Summer 2012 Construction 
Status:    Punch List  
Issues:    None 
Completion Date:   October 2012 
Changes since last report: PG&E accepted the installation and it is 

generating electricity.  The punch list was 
compiled and is almost complete.           

Lessons learned:   The type of roofing material specified may need 
to be re-examined on future projects.         

 
 
 
Jefferson 
Project Type:   Expand Classes/Modernize.   
Date Approved by Board: April 27, 2011 
Funding Source:   Measure I 
Public Process:   Six Site Committee meetings and three 
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Community Meetings will be held.  The site was 
involved in architect selection.   

Schematic Approval Date: March 7, 2012 
Design Team:   WLC Architects  
Project Manager:   Turner  
General Contractor:  To Be Determined 
Current Project Budget:  $7,787,000 
Adjustment to Budget:  $552,000.  Increased allocation and inflation 

adjustment on January 11, 2012 ($472,000) and 
approval for structural review ($80,000) on 
September 12, 2012.   

Schedule:    Summer 2011 Architect Hired 
Winter 2011/12 Board approval of schematic 
design 

     Fall 2012 Project submitted to DSA 
     Winter 2012/13 DSA approval, project bid 
     Late Spring 2013 Construction begins 
Status:    Design    
Issues:    Project started slowly due to competing 

pressures at the school.   
Completion Date:   September 2014   
Changes since last report: A Site Committee Meeting was held.  The 

construction documents are 90% complete and 
are being submitted to DSA.  The added 
structural design is almost complete with 
schematic design.      

Lessons Learned:   There has been some concern about outreach 
efforts.   Regular updates may help alleviate this 
concern.    

 
Rosa Parks 
Project Type:   Solar Panels (project listed in Auxiliary budget).   
Date Approved by Board: September 22, 2011 
Funding Source:   Measure AA 
Public Process:   None   
Schematic Approval Date: Not Applicable 
Design Team:   Design-Build (SunPower/Kyoto)  
Project Manager:   BUSD  
General Contractor:  Sun Power 
Current Project Budget:  $157,000 
Adjustment to Budget:  $7,000.  Inflation increase on April 27, 2011 

($5,000) and inflation adjustment on January 
11, 2012 ($2,000). 

Schedule:    Winter 2010/11 Preliminary Design done and 
submitted to DSA 
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Summer – Fall 2012 Finalize design, DSA 
approval 

     Winter 2012 Construction 
Status:    Permit    
Issues:    This budget will supplement a grant from PG&E 

($200,000).  Project has moved very slowly 
through PG&E and DSA.      

Completion Date:   February 2013 
Changes since last report: The project is waiting for DSA approval.   
Lessons learned:   PG&E and DSA process have been very slow and 

unreliable.   
 

MIDDLE SCHOOLS 
KING 
Project Type:   Upgrade the Large Field and Track     
Date Approved by Board: March 7, 2012 
Funding Source:   Measure I 
Public Process:   Site involved in architect selection.  There will be 

several Site Committee Meetings and two public 
meetings.  

Schematic Approval Date: August 22, 2012 
Design Team:   Baker Vilar Architects  
Project Manager:   Turner    
General Contractor:  None  
Current Project Budget:  $1,466,000 
Adjustment to Budget:  $530,000.  The Board approved adding 

$114,000 from the balance and combining this 
project with a future landscape project 
($416,000) on October 10, 2012.   

Schedule:    Spring 2012 Architect hired 
     Fall 2012 Design completed and submitted to 

DSA  
     Spring 2013 Project bid 
     Summer 2013 Construction begins 
Status:    Design     
Issues:    None.  Many participants advocated to modify 

the scope of the project and install an all-
weather track.  This initiative was approved by 
the Board.       

Completion Date:   September 2013   
Changes since last report: A community meeting was held.  The Board 

approved adding an all-weather track to the 
project and shifting the funding to Measure I.   

Lessons Learned:   None.  
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KING AND WILLARD 
Project Type:   Replace the lockers in the girls gyms.     
Date Approved by Board: April 27, 2011 
Funding Source:   Measure AA 
Public Process:   None  
Schematic Approval Date: Not Applicable 
Design Team:   HY Architects  
Project Manager:   BUSD   
General Contractor:  Engineered Products  
Current Project Budget:  $150,000 
Adjustment to Budget:  $(287,000).  Inflation adjustment on January 

11, 2012 ($5,000), scope was clarified and the 
budget reduced on April 11, 2012 ($142,000), 
bid savings reduction on September 12, 2012 
($120,000).  

Schedule:    Spring 2011 Architect hired, project designed 
and bid 

     Summer 2011 Construction begins 
Status:    Construction     
Issues:    A storm back east delayed delivery.       
Completion Date:   September 2012   
Changes since last report: The lockers were installed.  The punch list was 

created and is mostly complete.  We are waiting 
for the locker numbers to be received and 
installed.           

Lessons Learned:   The sites have not thought about their locker 
room needs for a long time.  There were late 
changes by both sites.  

 
 
 
 
 

HIGH SCHOOLS 
BERKELEY HIGH 
Project Type:   Stadium building.     
Date Approved by Board: September 5, 2007 
Funding Source:   Measure AA and Measure I 
Public Process:   Five Site Committee Meetings, one Community 

Meeting and Board approval.  Site Committee 
involved in architect selection.   Earlier meetings 
were held in developing the master plan. 

Schematic Approval Date: August 20, 2008 
Design Team:   Baker Vilar Architects  
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Project Manager:   Van Pelt (was Parsons)  
General Contractor:  JLC Construction 
Current Project Budget:  $9,327,000 
Adjustment to Budget:  ($278,000).  Inflation adjustment of $708,000 on 

January 9, 2008, inflation adjustment of 
$826,000 on January 14, 2009, inflation 
adjustment of $806,000 on January 13, 2010, 
bid savings reduction of $2,782,000 on 
September 22, 2010, add for washer dryer 
recognized on September 12, 2012 ($110,000).    

Schedule:    Late Fall 2007 Architect Hired 
     Summer 2009 Project submitted to DSA 
     Spring 2010 DSA approval, project bid 
     Summer 2010 Construction begins 
Status:    Punch List    
Issues:    Contractor is very late.   
Completion Date:   October 2012   
Changes since last report: The laundry room is almost complete and 

training is being scheduled.  The back check of 
the commissioning report and a few other punch 
list items are outstanding.          

Lessons Learned:   Communication within the site for this project 
has been problematic.  Alternate mechanisms 
may be needed in the future.  

 
Project Type:   New Building and Grounds     
Date Approved by Board: Construction Phase 2 September 5, 2007, 

Design Phase 3 January 9, 2008, Construction 
Phase 3 April 27, 2011 

Funding Source:   Measure AA and Measure I 
Public Process:   Five Site Committee Meetings, one Community 

meeting and Board approval (shared with 
stadium project).  Site Committee involved in 
architect selection.  Earlier meetings were held 
in developing the master plan. 

Schematic Approval Date: August 20, 2008 
Design Team:   Baker Vilar Architects  
Project Manager:   Van Pelt  
General Contractor:  Alten Construction 
Current Project Budget:  $31,590,000 
Adjustment to Budget:  $28,089,000.  Inflation adjustment of $280,000 

on January 9, 2008, adding design of Phase 3 of 
$2,800,000 on January 9, 2008, inflation 
adjustment of $302,000 on January 14, 2009, 
inflation and slight scope adjustment of 
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$918,000 on January 13, 2010, approval of 
Measure I construction phase and inflation 
adjustment of $28,438,000 on April 27, 2011, 
inflation adjustment of $351,000 on January 11, 
2012, adjustment to decrease the budget by 
$5,000,000 on April 11, 2012.    

Schedule:    Late Fall 2007 Architect Hired for Phase 2 
     Late Spring 2008 Architect hired for Phase 3 

Early Spring 2009 and Summer 2010 Project 
submitted to DSA 

     Winter 2010/11 DSA approval, project bid 
     Late Spring 2012 Construction begins 
Status:    Construction    
Issues:    Coordination with Phase 1, combining the two 

phases into one project, portable removal and 
other logistical challenges.     

Completion Date:   October 2014   
Changes since last report: The classroom building footings have been dug 

and prepared for potential wet weather.  Rebar 
will start this week.     

Lessons Learned:   Site communication on identifying and removing 
stored material was problematic.   

 
Project Type:   Community Theater Accessibility       
Date Approved by Board: November 1, 2010  
Funding Source:   Measure AA  
Public Process:   None   
Schematic Approval Date: Not Applicable 
Design Team:   WLC Architects   
Project Manager:   BUSD  
General Contractor:  Omni Construction   
Current Project Budget:  $726,000 (includes completed project) 
Adjustment to Budget:  $76,000.  Bid savings of $50,000 on August 31, 

2011.  Adjustment to recognize increased costs 
of change orders on January 11, 2012 ($40,000), 
follow on project increase recognized on 
September 12, 2012 ($86,000).  

Schedule:    Fall 2010 Settlement with schematic design 
approved 
Fall 2010 Architect Hired  

     Early Spring Project submitted to DSA 
     Summer 2011 Construction begins 
     Summer 2012 Follow-on project 
Status:    Punch List    
Issues:    Project was a settlement of a lawsuit.  There was 
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confusion over implementation and there was a 
few design and contractor-caused issues.  DSA 
was a significant challenge. 

Completion Date:   October 2012   
Changes since last report: All rails were installed.  The punch list was 

created and is 85% complete.          
Lessons Learned:   Earlier communication could mitigate some of 

the concerns.   
 
Project Type:   G/C Bridge Strengthening       
Date Approved by Board: April 27, 2011  
Funding Source:   Measure AA  
Public Process:   None.   
Schematic Approval Date: Not Applicable 
Design Team:   WLC Architects   
Project Manager:   Van Pelt  
General Contractor:  Cumisky Construction  
Current Project Budget:  $510,000 
Adjustment to Budget:  ($5,000).  Inflation adjustment of $5,000 on 

January 11, 2012, increase on May 9, 2012 to 
account for the bid ($40,000), reduction of 
contingencies recognized on September 12, 2012 
($50,000).          

Schedule:    Summer 2011 Architect Hired  
     Fall 2011 Project to be submitted to DSA 
     Summer 2012 Construction begins 
Status:    Punch List     
Issues:    Coordination with other projects and summer 

school.   
Completion Date:   October 2012   
Changes since last report: The punch list was compiled and is 80% 

complete.                
Lessons Learned:   To Be Determined.     
 
Project Type:   Roof A Building        
Date Approved by Board: April 27, 2011  
Funding Source:   Measure AA   
Public Process:   None   
Schematic Approval Date: Not Applicable 
Design Team:   WLC Architects   
Project Manager:   Van Pelt  
General Contractor:  Yancey Roofing   
Current Project Budget:  $580,000 
Adjustment to Budget:  ($131,000).  Inflation increase on January 11, 

2012 ($7,000) and bid savings recognized on 
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September 12, 2012 ($138,000).   
Schedule:    Fall 2011 Architect Hired  
     Early Spring 2012 public bid 
     Summer 2012 Construction begins 
Status:    Punch List      
Issues:    Coordination with other projects and summer 

school.   
Completion Date:   October 2012   
Changes since last report: The walkway decks were completed.  The punch 

list was compiled and is 90% complete.              
Lessons Learned:   To Be Determined.     
 
Project Type:   Roof G Building        
Date Approved by Board: September 22, 2010  
Funding Source:   Measure AA  
Public Process:   None   
Schematic Approval Date: Not Applicable 
Design Team:   WLC Architects   
Project Manager:   Van Pelt  
General Contractor:  Yancey Roofing  
Current Project Budget:  $235,000 
Adjustment to Budget:  ($120,000).  Inflation increase on April 27, 2011 

($11,000) and on January 11, 2012 ($4,000), 
and bid savings recognized on September 12, 
2012 ($135,000).   

Schedule:    Fall 2011 Architect Hired  
     Early Spring 2012 public bid 
     Summer 2012 Construction begins 
Status:    Complete     
Issues:    Coordination with other projects and summer 

school.   
Completion Date:   September 2012   
Changes since last report: No change.  Final acceptance will come to the 

Board when the A roof project is done.     
Lessons Learned:   To Be Determined.     
 
 
Project Type:   Science Labs        
Date Approved by Board: April 27, 2011  
Funding Source:   Measure I  
Public Process:   There have been two Site Committee meetings.    
Schematic Approval Date: June 27, 2012  
Design Team:   HMC Architects   
Project Manager:   Van Pelt  
General Contractor:  To Be Determined  
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Current Project Budget:  $936,000 
Adjustment to Budget:  $9,000.  Inflation increase on January 11, 2012.  
Schedule:    Spring 2012 Architect and project manager 

hired  
     Spring 2012 schematic design  

Fall 2012 Project submitted to DSA 
     Spring 2013 DSA approval, project bid 

Summer 2013 Construction begins. 
Status:    Design     
Issues:    None.   
Completion Date:   September 2013   
Changes since last report: The construction documents began and are 50% 

complete.   
Lessons Learned:   Better communication between the High School 

and the Superintendent may have permitted the 
third classroom to be approved.       

 
      

OTHER SITES 
HOPKINS PRE SCHOOL 
Project Type:   Modernization        
Date Approved by Board: April 27, 2011  
Funding Source:   Measure AA  
Public Process:   There have been several Site Committee 

meetings and one Community meeting.    
Schematic Approval Date: June 27, 2012 
Design Team:   HKIT Architects   
Project Manager:   Turner   
General Contractor:  To Be Determined  
Current Project Budget:  $1,771,000 
Adjustment to Budget:  $591,000.  Inflation increase on January 11, 

2012 ($12,000), increase to add fire alarm on 
April 11, 2012 ($54,000), project scope 
increased on June 27, 2012 ($525,000).    

Schedule:    Spring 2012 Architect and project manager 
hired  

     Spring 2012 schematic design  
Fall 2012 Project submitted to DSA 

     Spring 2013 DSA approval, project bid 
Summer 2013 Construction to begin  

Status:    Design     
Issues:    Short construction season may be a challenge.  

The scope was adjusted to account for code 
issues and programmatic issues.         

Completion Date:   October 2013   
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Changes since last report: The construction documents are 50% complete.  
A meeting was held with maintenance to get 
their input.     

Lessons Learned:   To Be Determined.     
 
 

WEST CAMPUS 
Project Type:   District Office Project       
Date Approved by Board: August 20, 2008  
Funding Source:   Measure AA and Measure I 
Public Process:   Two Site Committee Meetings, one Community 

Meeting, approval by BUSD Board, approval by 
Design Review (City), approval by Zoning (City).  
Earlier Community Meetings were held on earlier 
project scopes. 

Schematic Approval Date: August 20, 2008 and September 10, 2008 
Design Team:   Baker Vilar Architects.   
Project Manager:   Parsons  
General Contractor:  Angotti and Reilly  
Current Project Budget:  $14,750,000 
Adjustment to Budget:  ($237,000).  Inflation adjustment of $1,200,000 

on January 14, 2009, inflation adjustment of 
$1,028,000 on January 13, 2010, adjustment 
after bid approval of ($2,715,000) on September 
22, 2010, adjustment at 2012 Plan adoption to 
account for change orders ($250,000).    

Schedule:    Fall 2008 Architect Hired  
     Summer 2009 Project submitted to DSA 
     Spring 2010 DSA approval, project bid 
     Summer 2010 Construction begins 
Status:    Construction    
Issues:    The project detailed does not include earlier 

design proposals.  There were problems with the 
installation of temporary power.  The contractor 
is very late with the project and is proving to be 
uncooperative.       

Completion Date:   October 2012 
Changes since last report: Several punch list items were completed.  The 

contractor is still not working diligently to 
complete the project.  The District has not 
received the commissioning report.  The District 
is working with the architect and project 
manager to identify additional services.         

Lessons Learned:   The project manager requiring monthly schedule 
updates may have highlighted problems earlier.   
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Project Type:   Board Room        
Date Approved by Board: August 20, 2008  
Funding Source:   Measure AA  
Public Process:   Two Site Committee Meetings, one Community 

Meeting, approval by BUSD Board, approval by 
Design Review (City), approval by Zoning (City).  
Earlier Community Meetings were held on earlier 
project scopes. 

Schematic Approval Date: No one date.   
Design Team:   Baker Vilar Architects  
Project Manager:   Turner  
General Contractor:  To Be Determined  
Current Project Budget:  $1,991,000  
Adjustment to Budget:  $1,641,000.  Significant scope adjustment, 

including adding City into project ($1,258,000) 
on September 22, 2010, inflation adjustment 
($142,000) on April 27, 2011, recognition that 
the City will not partner and inflation 
adjustment on January 11, 2012 ($241,000).    

Schedule:    Early Spring 2010 Architect Hired  
     Late Spring 2011 Project submitted to DSA 
     Summer 2012 Revised Plan Submitted to DSA  
     Fall 2012 Construction begins 
Status:    Permit/Bid     
Issues:    The mural will need to be removed and a 

replacement mural designed.       
Completion Date:   April 2013 
Changes since last report: The job walk was held.  There were a lot of 

contractors who attended.  Bids are due at the 
end of the month.           

Lessons Learned:   Earlier formal City approval to participate in the 
project would have saved time and some money. 
   

 
Project Type:   Charter School With CTE Possibilities        
Date Approved by Board: April 27, 2011  
Funding Source:   Measure AA  
Public Process:   Three Site Committee Meetings and Two 

Community Meetings.  Site Committee 
participated in architect selection.   

Schematic Approval Date: December 14, 2011 
Design Team:   Beverly Prior/HMC Architects  
Project Manager:   Turner  
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General Contractor:  To Be Determined  
Current Project Budget:  $7,713,000 
Adjustment to Budget:  $2,712,000.  Budget was increased by 

$1,000,000 on August 31, 2011 because an 
additional building was added when initial 
programming was completed and increased on 
January 11, 2012 to add seismically 
strengthening a wall and for inflation 
adjustment, library demolition added to the 
project ($762,000) and the budget was adjusted 
to add one roof and to account for a low estimate 
by the architect in August 2011 ($950,000).        

Schedule:    Summer 2011 Architect Hired  
     Summer 2012 Project submitted to DSA 
     Fall 2012 DSA approval, project bid 
     Winter 2012/13 Construction begins 
Status:    Bid and Permit     
Issues:    There has been some discussion of equivalent 

facilities.  There is some concern that the 
current plan calls for continued use of the 
District’s three classrooms in the administration 
building.    

Completion Date:   Winter 2013/14 
Changes since last report: The demolition and abatement project job walk 

was held.  Many contractors attended the walk.  
Bids are due at the end of the month.               

Lessons Learned:   To Be Determined.  
 
 
Project Type:   Roof of Two Buildings and Exterior Painting of 

Three Buildings      
Date Approved by Board: January 11, 2012  
Funding Source:   Measure AA  
Public Process:   None.   
Schematic Approval Date: Not Applicable 
Design Team:   Beverly Prior/HMC Architects  
Project Manager:   Turner  
General Contractor:  To Be Determined  
Current Project Budget:  $480,000 
Adjustment to Budget:  $220,000.  Bid savings recognized on September 

12, 2012.        
Schedule:    Spring 2012 Architect Hired  
     Summer 2012 Project bid  
     Late Summer 2012 Construction  
Status:    Complete    
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Issues:    None.     
Completion Date:   November 2012 
Changes since last report: The punch list was completed and the Board 

approved the project on October 10th.        
Lessons Learned:   The type of roofing material specified may need 

to be re-examined on future projects.     
 
DERBY FIELD  
Project Type:   Improved Field         
Date Approved by Board: April 27, 2011  
Funding Source:   Measure I  
Public Process:   Three Site Committee Meetings, two Community 

Meetings and Board approval.  Site Committee 
participated in architect selection.   

Schematic Approval Date: August 31, 2011 
Design Team:   WLC Architects   
Project Manager:   Van Pelt  
General Contractor:  To Be Determined  
Current Project Budget:  $4,441,000 
Adjustment to Budget:  $836,000.  Budget was increased by $150,000 

on August 31, 2011 to recognize the accelerated 
schedule and to accommodate desired 
amenities, on January 11, 2012 for inflation 
($38,000) and on September 12, 2012 to 
account for a higher bid and for removal of Class 
II soil ($648,000).  

Schedule:    Summer 2011 Architect Hired  
     Fall 2011 Project submitted to DSA 
     Spring 2012 DSA approval, project bid 
     Summer 2012 Construction begins 
Status:    Construction    
Issues:    The project schedule is extremely tight.  Gaining 

approval of the City (street changes), PG&E (pole 
relocation) and DSA is a challenge.            

Completion Date:   Spring 2013 
Changes since last report: PG&E completed their work.  The fence posts 

and retaining wall construction has begun and 
is approximately 30% complete.  The storm 
drain is 50% complete.        

Lessons Learned:   To Be Determined.  
 
DISTRICT-WIDE 
Project Type:   Elevator Controls at King Media         
Date Approved by Board: April 27, 2011  
Funding Source:   Measure AA  



  5.1-I 

Public Process:   None.   
Schematic Approval Date: Not Applicable 
Design Team:   HY Architects   
Project Manager:   Turner  
General Contractor:  Dream Ride Elevator  
Current Project Budget:  $110,000 
Adjustment to Budget:  $10,000.  Inflation adjustment of January 11, 

2012 ($1,000), budget adjustment on April 11, 
2012 ($49,000), bid savings recognized on 
September 12, 2012 ($40,000).          

Schedule:    Winter 2011/12 Architect Hired  
     Early Spring 2012 Project submitted to DSA 
     Spring 2012 DSA approval, project bid 
     Summer 2012 Construction begins 
Status:    Complete       
Issues:    None.         
Completion Date:   Fall 2012 
Changes since last report: The punch list was completed and the project 

was accepted by the Board on October 10th.         
Lessons Learned:   To Be Determined.  
 
The Board is considering budget modifications on October 24th.  Those 
adjustments are not in this document because this document is written before 
the Board considers those changes.  
 
Several summer 2013 projects will be added to the list in the next report.  
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