
1�

�

Berkeley�Unified�School�District�
FACILITIES PLANNING DEPARTMENT 
1707 Russell Street, Berkeley, CA  94703  (510) 644-6066              Fax: (510) 644-8703 

 

Draft Minutes of the Meeting of September 25, 2014 

 

Members Present:   Stephanie Allan Susi Marzuola Eric Weaver Nicolie Bolster-Ott Allen Nudel                 
Carl Bridgers 

Staff Present:      Lew Jones, Director of Facilities   Chanita Stevenson, Administrative Coordinator 

1. Call to Order:  The meeting was called to order at 6:01 PM.    

2. Public Comments:  There were no public comments.    

3. Approval of Meeting Minutes:  Member Bridgers moved to approve the minutes. Co-Chair Marzuola 
seconded the motion.  The minutes were approved unanimously. 

4. Discussion related to Educational Specifications 

x Mary Morris from HMC Architects gave a presentation on Educational Specifications. The power 
point presentation is attached to our minutes.  Some of the key points of her presentation were: 

a) Educational Specifications:  Educational specifications are to look at the educational 
curriculum goals and translate it into facilities to support those educational goals. Educational 
Specifications should not document what you currently have but what you would like to have.  

b) Design standards:  Design standards represent materials, systems and equipment. It is 
usually driven by the maintenance department 

Educational Specifications starts with a needs assessments.  Staff added that our school 
district currently has design standards and has done a needs assessment.  Co-Chair Marzuola 
asked if the design standards include replacement equipment goals in terms of whether you 
want the most efficient unit or a particular unit?  Staff responded that it is tough to do with 
certain standards, such as technology which constantly changes.  Co-chair Allan asked about 
the standards and if they are accessible?  Staff responded that standards have gone to the 
Board and explained the process of how standards are created in the District.  Standards are 
provided to the architect for projects.   

c) Needs Assessment: A needs assessment should have functional and educational components.  
It should document the delta between existing conditions and educational specifications.    

Staff found it interesting that educational programs drive the specifications.  He asked the 
presenter who should be the person developing the program to make it far enough along to 
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develop educational specifications.  The presenter responded where that it varies. Sometimes 
it could be on a District level with two administrators or it could involve all the sites, district 
level staff and principals.  It usually includes curriculum personnel and facilities.   

Co-Chair Allan asked what the Board is doing with this?  Staff responded that the Board 
allocated funds to do Educational Specifications.  The Associate Director of Educational 
Services will be tasked to lead the effort. Staff stated that educational specifications have 
been a hot topic because of the concerns over equity of facilities, expanding growth in 
elementary schools that have flex spaces, and whether the district should have portables or 
not.  

Secretary Weaver asked how do you fit enough flexibility in educational specifications to 
accommodate huge shifts in educational program. (Example: BHS’s small schools)  The 
presenter answered that in an educational specification a District should identify the types of 
programs they would like to support and the types of spaces they would like to put those in, 
unless they are specific needs that needs specific equipment do not design to the detail so that 
the specification will no longer be relevant.  

Staff asked how often does an educational specification have to be updated?  Ms. Morris 
responded that the educational specifications should be updated every several years.  It 
should not be an entire redo, but just have it evolve with the current program.   The 
Committee believes the next update should be done with the next Bond.  

d) Facilities Inspection Tool:  This was added to the presentation to make sure that there is 
something that school districts have safe, warm and dry schools.  The Facilities Inspection 
Tool form from OPSC is not required but school districts should have something similar to 
ensure schools are in good repair. 

e) Masterplan:  A set of Masterplan documents are what you need for each site to meet your 
goals. It provides what it is needed for construction, infrastructure needs, shows an estimate 
of probable costs and shows the basis for the decisions.  

f) Implementation Plans:  An implementation plan is road map. It establishes the projects, 
budgets and it serves as an achievable way to achieve your masterplan.  It places the projects 
on a timeline. It will also allow a district to establish priorities.  

Staff explained that in this District that standards do not exist. However, the blue 
book is our masterplan and the implementation plan is our annual plan.  

Co-Chair Marzuola asks what is the difference between a masterplan and educational 
specification?  A masterplan shows what you are planning to do to reach the goals 
which are created in the educational specifications.  The educational specifications 
are the guidelines of what you have everywhere. The masterplan shows the delta 
between what we have and what is needed to achieve the educational specification. 
The implementation plan is the road map to how to implement the masterplan.   



3�

�

Staff asked the presenter for her opinion on what is the best process and who should 
be involved?   You get your best buy-in when it is a public process. It should include 
educational personnel and facilities.  

Establish a communications protocol and a decision making process.   

Have you seen it work when a small group creates a base plan and then create a 
public process? The presenter responded that it would be successful as well by 
having a small plan drafted and having a public process.  

Co-Chair Marzuola asked can this be organized by grade groups? The presenter 
stated that a process can have an introductory meeting and have each group 
participate.  The goal will be to have one person from the District level to bring the 
groups together. 

Member Bridgers commented multiple times that it is important to create a baseline.  
Member Bridgers also stated that we have built schools so it is important to have 
educational specifications that fit our district and are not unrealistic. 

Are educational specifications required for the state? For this District, educational 
specifications are usually not required.  Our District is doing it to know where we are 
and what we have. It also allows us to have a plan and allow schools to participate in 
planned way.  It allows for planning for equity of outcome for vs. equity of dollars 
spent.  An educational specification helps with obtaining approval for state funding.  
Ms. Morris also stated that there may be a requirement to provide an inventory of 
schools for the state.  

x After the presentation the committee concluded that they should work with Staff to first establish 
a baseline of nesting documents and understand what gaps exists.  At our next meeting the 
committee will continue this discussion.  Staff will provide construction standards.  A member of 
the committee will go to a future Board meeting. 

5. Staff Report 

Project Updates   

x Berkeley High School Phase II/III:  The September 10th Measure I update shows that this 
project has $6.5M in overall savings.  

x West Campus Education Center:  The District has settled a lawsuit with the general contractor 
on this project. The Contractor sued the District for $4.3M and the District settled with the 
Angotti & Reilly for $1.7M which is mostly contained in the project.   Less than $200K will have 
to be shifted from the Risk Pool to cover these costs. 

6. Committee Member Comments: 
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x Co-Chair Allan was asked by the Board to speak about Facilities Financial Update. Co-Chair 
Allan will send the remarks to Facilities for distribution. 

7. Future Meeting Date:   

x Our next meeting will be held on November 13th.  Our next meeting will include an agenda item 
related to the Discussion of Educational Specifications. 

8. Adjournment:   

x The meeting adjourned at 6:25 PM.   
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