
Dear LCAP Stakeholders,  Below please find the early recommendations for the 
2017-2020 LCAP Plan.    This document contains the important elements that are 
used during the planning process:  the actions and services by goal (S)- means 
Supplemental Funds), recurring areas of concern, potential new actions and 
services, information that was requested by the Board of Directors on specific 
actions and services, the actions and services that Superintendent is 
recommending to discontinue for 2017 - 2020 and the timeline for Stakeholder 
Feedback that includes the May Stakeholder Meetings and the dates for final plan 
approval.  
 
Introduction:  
The Local Control and Accountability Plan (LCAP) is intended to be a planning and 
accountability tool for school districts. It describes the actions and supplemental 
expenditures that our school district expects will improve all student achievement 
outcomes, with explicit actions and services that are targeted to support students who 
are English Learners, foster youth or meet state criteria determining  low socioeconomic 
status.  Currently the plan is divided into three actionable goals:  
 
1.    High Quality Classroom Instruction 
2.    Culturally and Linguistically aligned systems 
3.    Safe and Welcoming Schools 
 
Goal One:  High quality classroom instruction             $2,040,500 
  

1.1 Provide a culturally responsive Teacher Induction Program for all new first and 
second year teachers to ensure that they meet the necessary requirements to become 
appropriately credentialed. 

1.2 Provide Teacher and administrator professional development (workshops, coaching, 
and collaborative planning time) to support the Common Core (CCSS) and Next 
Generation Science Standards (NGSS) implementation including the integration of 
educational technology. 

1.3 Provide on-going Teacher and Administrator professional development (workshops, 
coaching, collaborative planning time) in Common Core English Language Arts 
standards and TCRWP curriculum (Reader’s and Writer’s Workshop). Teachers will work 
to incorporate, systematic ELD and Constructing Meaning for identified EL Students for 
both designated and integrated ELD.  In addition, the ALD Class designed for Long-Term 
ELs at the Middle School will use the AVID Excel. 



1.4S (ELA) and (Math) Response to Intervention and Instruction (RtI2).  Provide each 
(TK - 8 ) school (proportional to # of Unduplicated Students) with an Intervention Teacher 
who teaches using intervention programs such as Leveled Literacy Intervention (LLI), A 
Story of Units and A Story of Ratios Intervention Binder and Do the Math. 

1.5S Provide support to math teachers in grades TK, K-12 schools with high quality, 
differentiated common core aligned instruction, which includes Integrated Math Pathway 
at the high schools.  District-level coaches will lead workshops, facilitate planning, and 
provide coaching. Training will include identifying and supporting Unduplicated Students 
based on their needs within the Elementary, Middle and High-School Math Pathways.  

1.0 FTE K-5; .6 FTE 6-8; plus stipends for Math Teacher Leaders (TK-8), 

1.6S Provide Science, Technology, Engineering and Math hands on learning activities 
outside the school day in K-5, at the Superintendent's Super Science Saturdays in 
collaboration with the Lawrence Hall of Science.  Expand the Super Science program for 
7th graders during the school year.  

1.7 Provide increased access to course pathways and enrollment in Career and 
Technical Education (CTE) courses at the high school through outreach efforts and 
California Pathways grant. The CTE program will include the six ways needed to be 
College and Career Ready.  

1.8S Provide English Language Arts / Literacy intervention through small group 
instruction and teacher coaching/lesson modeling with a Literacy Teacher Leader for 
each K-8 school. TK-5: .2 FTE funded by LCFF Supplemental with .6 FTE funded out of 
BSEP and .2 funded by Sites. CCSS 6-8: 1.0 for King Middle, .6 for Willard and 
Longfellow, 

1.9S Provide extended school day learning opportunities with small group ELA and 
Mathematics instruction for students in grades K-8. Teachers will be using research 
based intervention practices that incorporate innovation, ELD strategies and access to 
instructional technology. 

1.10S Provide Common Core-aligned ELA and Math curriculum for the K-5 Summer 
School program to prevent summer reading loss and to accelerate achievement in 
Mathematics for students performing below grade level in Math.  

1.11S Provide AVID (Advancement via Individual Determination) courses to increase 
access to postsecondary education and careers. Elective courses are offered for Gr. 
7-12 and build 6th grade school-wide program.  

1.12S Provide Bridge programs in high-school to support students in a college-going 
culture at the transition to and/or during high school by providing them with a summer 



program, a supportive community, access to technology, and after school class, skill 
development, and mentoring. 

1.13 Provide summer school for high school students grades 11 and 12 not on track to 
graduate. 

1.14 Provide Summer Math “Boot-Camp” for incoming 6th and 9th graders identified as 
performing below grade level in Mathematics.  

 
Goal Two:  Culturally and Linguistically Responsive Systems  $1,144,263 
 
2.1 Provide teacher and staff cultural competence professional development and use of 
culturally and linguistically relevant instructional practices with support of three-seminars on 
Cultural Competence for teachers, administrators, and instructional assistants.  Keep 
foundational academy to ensure that all teachers have attended training on culturally and 
linguistically relevant instructional practices. 

2.1S  Create a system for direct support and advising for African-American male students. 
Develop a position that will design and implement a Student Resilience and Mentoring Project for 
African American Male students  in grades 7 through 10. The project will also include 
coordinating supports outside and within the district for students in grades 3 through 5. The goal 
would be to provide sustained and responsive services as a mentor and to improve attendance, 
reduce suspensions or expulsions, and to improve core academic outcomes for black male 
students. In its initial year, the position will build connections with students and families, hold 
affinity groups, and develop, in conjunction with Ed Services and site RTI or intervention 
personnel, sustained check-in and progress monitoring systems. A more expansive description 
and rationale for this position can be found below in item #4 of the New Services and Action 
Section.  

2.2 Provide support and training to staff on issues of cultural competence, implicit bias, 
differentiation for learning styles and identify by training an Equity Teacher Leader at each site to 
lead the work. 

2.3S Professional Learning Communities: 
Continue to deepen the implementation with a specific focus on African American,, Special 
Education and unduplicated students through professional development designed to: 
  
• Develop expertise of grade level teams with half day trainings that deepen teacher 
understanding of the PLC inquiry questions and structures 

• Deepen PLC expertise of all TSAs, site and district by building their leadership in their coaching 
capacity through PLC structures to increase focus on issues of Equity, Cultural Competence and 
student achievement. 



2.4S Provide a Consultant to recruit, retain, and provide recommendations and other supports for 
teachers of color. 

2.5S Provide a Classified Employee teacher pathway. 

2.6S Provide a certificated teachers at each site based on the number of ELs to provide direct 
ELD instruction, case-management, assessment, and instructional coaching for teachers on 
integrated English language development strategies.  

2.6S Provide a certificated teachers at each site based on the number of ELs to provide direct 
ELD instruction, case-management, assessment, and instructional coaching for teachers on 
integrated English language development strategies.  

2.8S Provide a professional development pathway to build the capacity of instructional classified 
employees.  

  

Goal Three:  Safe and welcoming schools- $1,311,000 

3.1S Provide culturally responsive training and support for all TK-6 certificated staff on the 
Restorative Practices, Toolbox social/emotional curriculum. Training will be organized by 
Coordinator of School- Based Services, and is designed to serve as a review for teachers 
focusing on the Toolbox skills of self- management, social and self-awareness, decision-making 
and building relationships, especially for Unduplicated Pupils. 

3.2S Provide Three Intervention Counselors at BHS to ensure regular, individual contact with 
high-risk students to oversee all academic and social supports. 

3.4S Provide a Restorative Practices (RP) program (alternatives to punitive discipline through 
behavioral intervention, implementation of restorative practices) through: 

● BHS and BTA RP Program: provide restorative circles, professional development, harm 
circles and student workshops 

● Impact Justice Restorative Conferencing: Provide RJ conferencing in potentially 
expellable cases, including sexual battery and sexual assault cases 

3.5 Provide Behavior Specialists at K-8 and a full-time Counselor for BHS students with IEPs to 
build relational trust and provide alternatives to punitive discipline through behavioral intervention 
and counseling from Berkeley Mental Health and ATOD Counseling Services for New Bridge at 
BTA. 

3.6S Provide Counselors to coordinate restorative practices training for staff and students at the 
middle school, and case management of a group of identified unduplicated students in Grades 6, 
7 and 8. 

3.7S Provide increased behavioral health services to support students dealing with trauma and 
other social emotional issues. Trauma-informed and Restorative practices will be delivered with a 
lens of cultural competency. 



3.8S Provide coordination of school-based services to develop, train and support sites in the 
consistent implementation of culturally relevant Restorative Practices, Positive Behavioral 
Intervention Supports (PBIS), and Toolbox social-emotional domains that address the needs of 
students in danger of suspension. Additionally, ensure that the non-BUSD Services Providers are 
providing services that are aligned with our district practices. 

3.9S Provide the Bay Area Peacekeepers Program to teach high-risk youth the skills to avoid 
violence and remain unharmed and free from suspension and incarceration. 

3.10S Provide case management and intervention services such as Restorative Practices for 
students identified as at risk of suspension. 

3.11S Provide coordinators for family engagement for all TK, K-5 schools and BHS to partner 
with parents and guardians to support their children’s’ education through collaborative 
connections, referrals, and parent education. Address particular communication and support 
needs for families of Unduplicated Students. 

 
During the LCAP development process key district stakeholders (i.e. Parent Advisory 
Committee, Education Advisory Committee, Superintendent's’ Cabinet, Education 
Services Directors and Secondary Students) were provided with an opportunity to 
review the budget, the mid year student data that provided a snapshot of the essential 
local indicators and the California Dashboard State Indicator data.  Based on the 
stakeholder engagement there were six recurring challenges that staff have prioritized 
during the development of the new LCAP 2017-18 thru 2019-2020.  These challenges 
were: 
  

● TK – 8 school site have inadequacy of coordination of PBIS, Toolbox and 
Restorative school initiatives.  

● Student support in Mathematics at the Secondary Level is needed to address the 
great number of students who are not performing at grade level mastery.  

● Continuance of professional development for Teachers and administrators of 
professional learning communities that would include equity strategies and 
differentiation to better meet the various student learning styles  

● Demand for professional development for classified instructional employees  
● Shortage of Teachers of color  
● African American Students and Students with Disabilities recurring low academic 

performance in mathematics and disproportionately being suspended  
  
New Services and Actions - Underconsideration 
The following new services and actions represent the District’s latest thinking, 
adjustments, and responses to student challenges and input from stakeholder and 
advisory groups. 



 
1.    Secondary Math Support Classes 
At the middle and high school, students would have an opportunity to be enrolled in a 
math support class that would offer academic support.  Having a double period of math 
has been proven to increase student success.  These classes are being design to 
respond to the high percentage of unduplicated students who have performed below 
grade level in mathematics as indicated by the California Dashboard, grades and district 
math assessments.  Students who are enrolled in the math support classes will be 
monitored carefully to determine if this is the best intervention for improvement. 
 
 
2.    Creation of a Classified Employee Teacher Pathway 
Over the past three years we have worked with a consultant to recruit teachers of color 
to work in Berkeley Unified Schools.  This has been a consistent challenge due to the 
fact that there are very few candidates and surrounding districts compete for the few 
available candidates.  Currently there are five members of BCCE that have previously 
been enrolled in a teacher education program but for various reasons were not able to 
finish and receive a teaching credential.  These employees would apply to participate in 
a district sponsor loan program that would provide for tuition costs and books. 
Participation in this program would require that employee to in turn commit to teaching 
in BUSD once the credential has been earned at which time a loan repayment plan 
would be established.  
 
3.    Positive School Climate Teacher Leaders 
In order to sustain school climate initiatives at the 14 BUSD elementary and middle school sites, 
this proposal request seeks funding for a School Climate Teacher Stipend to compensate 
leaders in supporting the integration of the following BUSD school climate initiatives: Restorative 
Practices, Trauma Informed Systems 101, PBIS and Toolbox.  This action would leverage the 
momentum built this year in fostering behavioral and social-emotional learning interventions and 
supports for our K-8 students.  A top priority will be to build on the recent BUSD Elementary 
Restorative Practices training held on March 30th, 2017.  Each elementary school sent a team 
to be thought leaders in leading restorative practice efforts at their sites.  Many sites left the 
training enthusiastic about infusing restorative approaches within their daily practices.  Having 
an identified site leader in this effort will provide a structure of support between the district office 
and the sites to implement the vital training and coaching elements of a strategic roll-out plan.  
 
Responsibilities 
A site lead would be responsible for planning, facilitating and providing direct support at the site 
for implementation of the positives school climate initiatives.  This includes coordinating 
meetings as well as gathering essential data to progress monitor the fidelity of interventions. 



 
4.   Direct Support and Program Development for African American Male Students 
Given persistent challenges and disparities in outcomes for black male students, the 
Educational Services team is seeking to develop an intensive support system for 
African-American males throughout BUSD. Many of these students continue to find 
themselves disproportionately impacted by or involved in a broad range of negative 
outcomes across our district. While outcomes like graduation rates and state math 
performance show African-American males in BUSD outperforming their counterparts 
across the county and state, those comparative gains are still well below many 
non-black peers and other ethnic groups across the district constituting a significant 
disparity or gap in outcomes that warrants continued and sustained attention.  
 
These challenges facing young black boys and young black men are evidenced 
nationally in drop out rates, general struggles in school, contact with the police or the 
juvenile justice system, and in over-identification for special education services as well 
as a host of other disparities. 
 
Inspired by both a desire to become increasingly specific and focused on the issues as 
they impact young black men, as well as by recent research on programs yielding 
positive gains and impact, Educational Services is recommending the creation of a 
position with the working title of Coordinator for African American Student Success. 
 
This position, a classified position, would be tasked with developing cohorts for support 
in grades 7 through 10 to, in part, develop programs similar to those found in the most 
current research. In particular, around work done in the Becoming a Man (BAM) 
program in Chicago which has shown reductions in negative behaviors and contacts 
with law enforcement as well as gains in school engagement and graduation rates by 
coupling culturally specific supports with coping skills rooted in the psychology of 
automaticity .  
 1

To quote a recent Washington Post article on the program, while in the face of these 
challenges, "policymakers have increasingly rallied around early childhood interventions 
that might alter the life trajectories of young boys well before they ever become young 
men. But that is, of course, not a solution that will help men of color already drifting."  
 

1 Picker, Les, “Thinking Fast and Slow” National Bureau of Economic Research (April 2017) 
 



https://www.washingtonpost.com/news/wonk/wp/2015/06/03/young-black-men-face-dau
nting-odds-in-life-these-programs-can-help/?utm_term=.b06d2f6802ae 
 
This position would focus exclusively on supporting and mentoring cohorts of kids in 
grades 7 through 10 during the school day, as well as to develop and facilitate groups 
like the Chicago program referenced above. The position would also coordinate 
mentorships in grades 3 through 5, and personally follow up with any black male 
student who is suspended at any time during the school year. 
 
Coupled with a strong, skills-based program like AVID, we could build, with this 
position’s  leadership, a multifunction program that provides cultural support, coping 
strategies, and strong academic supports exclusively to these students. 
 
 
At the March 29, 2017 Board meeting there was a request for additional information on                
the following actions and services: 
  
Equity TSA Position: 

● Conducted 38 classroom visits, 6 library visits, 5 site visits using the Equity Audit 
Tool.  

● Conducted 13 interviews (1 parent of a SwD, 2 consultants, 1 librarian, 2 MS 
principals, 7 Elementary principals, all with anywhere from 3 - 50 years with 
BUSD (either as employees, consultants, or as parents/grandparents) 

● Observed the “Model classrooms” , where there was had a high level of 
engagement and use of the four equity strategies within culturally relevant 
curriculum. The classroom library had a very diverse selection of books. 

● Overall, evidence of equity based instructional practices was found to be 
inconsistent and not uniform across classrooms and sites.  There is a need for 
teachers and other staff to build stronger relationships with students and families 
of color.  African-American and Latino families, families with a home language 
besides English or Spanish, families that have been displaced by gentrification 
and travel long distances are more likely to be absent and participates less in 
school activities.  

Professional Learning Communities Training: 
● Continue to deepen the implementation with a specific focus on African 

American, Special Education and unduplicated students through professional 
development designed to: 

https://www.washingtonpost.com/news/wonk/wp/2015/06/03/young-black-men-face-daunting-odds-in-life-these-programs-can-help/?utm_term=.b06d2f6802ae
https://www.washingtonpost.com/news/wonk/wp/2015/06/03/young-black-men-face-daunting-odds-in-life-these-programs-can-help/?utm_term=.b06d2f6802ae
https://www.washingtonpost.com/news/wonk/wp/2015/06/03/young-black-men-face-daunting-odds-in-life-these-programs-can-help/?utm_term=.b06d2f6802ae


1. Develop expertise of grade level teams with half day trainings that deepen            
teacher understanding of the PLC inquiry questions and structures 

2. Deepen PLC expertise of all TSAs, site and district by building their            
leadership in their coaching capacity through PLC structures to increase          
focus on issues of Equity, Cultural Competence and student achievement.  

 
 
Coordination of Services Position – presented at the Board Meeting on 4/12/17 

● The K-8 Coordinator of School-Based Services serves as a liaison between district 
leaders and sites in aligning BUSD climate initiatives across the 14 campuses.  There 
are three overarching areas of focus for this work: (1) Positive Behavioral Interventions 
and Supports (PBIS), (2) Behavioral Health Initiatives, and (3) Restorative Practices.  

 
● Responsibilities:  

Planning, coordinating and leading two K-8 school climate team trainings with a focus on 
PBIS, Welcoming Schools, Toolbox, Trauma Informed Systems 101, and Restorative 
Practices; Revitalized PBIS and rebranding PBIS with RiCE values (restorative, 
inclusive, culturally responsive, equitable) and creating a BUSD brochure on school 
climate initiatives to raise awareness in the community.  Served as a trainer and 
facilitator for the seven county, Trauma Informed Systems Initiative spearheaded by 
Berkeley’s 2020 Vision Committee.  Convened quarterly behavioral health meetings with 
agency provider leads.  Provided ongoing coaching, modeling, and support to sites on 
site specific needs that arise.  Coordinated a BUSD Elementary Restorative Practices 
training with agency partner SEEDS.  Holding bi-weekly meetings with first-year 
Restorative Practice Counselors at the middle schools. Worked with BREA to develop an 
online assessment platform in illuminate to capture, monitor and track services and their 
impact on case- managed and unduplicated students identified as high priority by district 
leaders. Support for Project AWARE and trained in Mental Health First-Aid.  Crisis 
response and consultation as directed by district leaders.  

 
English Language Development Model  

● will be presented as a discussion item at the May 3rd Board Meeting. This              
presentation will include the Integrated and designated ELD instructional models,          
and overview of the language programs that are currently available TK-8 and EL             
student data. There will also be an overview of focal areas that will be address in                
2018-19.  

Discontinued Actions or Services - Pending Board Approval 
Board Policy 0460 also states that the Superintendent must recommend a minimum of 
one action or service to be discontinued for the following  school year.  Based upon a 
review of student data (attendance, grades, suspensions and local academic 
assessments English Language Arts and Mathematics), and considering input from 



LCAP advisory committees, staff is recommending that the  following actions or services 
be discontinued in 2017- 18 and beyond: 
  
RJ Pilot at Washington School  $25,000   
Staff is recommending discontinuing this pilot. The RJ work piloted at Washington is 
being recommended to be incorporated into the scope of work of the Positive School 
Climate Teacher Leader being proposed elsewhere in LCAP at all TK-8 schools. 
  
Sixth Grade Bridge  $60,000 
Inconsistent implementation and  varied student outcomes are pushing staff to consider 
alternatives to this item. Schools may choose to use some of the LCAP Afterschool 
funding to create a site-based program that targets similarly situated students who need 
extra support.  Additionally, the district is planning to provide training to the all 6th Grade 
Teachers on Advancement Via Individual Determination (AVID) School-wide 
Instructional Strategies. 
  
Equity, TSA (.5fte) $55,000 
This position was created to conduct equity audits of the instructional practices and 
curriculum that is being used at the Tk- 8 schools. Data and information  that generated 
by this position during the school year will be used to further develop the 
implementation of classroom equity strategies and to expand professional development 
for teachers and administrators. 
 
Timeline for LCAP Approval: 
April 

●     4/25 - Special Parent Advisory Meeting 
May 

●    5/1 - District English Learner Advisory Committee Meeting at 6:00 

●     5/1-5/12 - Public Comment period on LCAP draft recommendations 

●    5/3 -  LCAP Draft Template and Executive Summary/EL Program Update 

●      5 /8 - Education Advisory Committee - 4:15  
     5/11 - Parent Advisory Committee - 6:30 (note change due to Elementary School   

                  Open House 

●    5/28 - Superintendent’s Response to PAC LCAP Comments 

●    5/31 – Plan and Executive Summary 

June 



●    6/14 - LCAP and Budget Public Hearing 

●    6/28 - Final LCAP Approval 
Please email patriciasaddler@berkeley.net if you have specific questions.  All feedback 
should be sent to LCAP@berkeley.net 

mailto:patriciasaddler@berkeley.net

