
Berkeley Unified School District 
2020 Bonar Street, The Tech Lab, Room 126 

Berkeley, CA  94702  

Personnel Commission 
Heidi Goldstein, Chairperson                 Dr. Reynaldo Ortiz, Vice‐Chairperson                 Tim Carter, Member 

Patricia Duwel, Secretary 

 
Meeting Agenda 

January 9, 2018 – 4:30 pm 
Location:  District Boardroom 

 
 

1. Call to Order                     Chairperson Goldstein 

 

2. Roll Call & Establishment of Quorum              Secretary Duwel 

 

3. Public Comments (15‐minute limit)              Public 

This is an opportunity for the public to comment on Personnel Commission business not on the agenda. The time 
limit  is  five minutes per  individual and a  total of  fifteen minutes per  subject.   No action can be  taken by  the 
Commission.   

   

4. Approval & Adoption of Agenda               Chairperson Goldstein 

                             

5. Approval of Meeting Minutes                Chairperson Goldstein 

Approve the Personnel Commission Meeting Minutes for the following: 

a) December 7, 2017, Regular Meeting Minutes 

 

6. Consent Items                                                                          Chairperson Goldstein                    

It  is recommended that the Personnel Commission consider approving a number of agenda  items as a Consent 
list.   Consent  items are  routine  in nature, and can be enacted  in one motion without  further discussion.   This 
procedure conserves meeting time for a full discussion of significant issues. 
  

Ratification of Eligibility Lists 

a) After School Program Specialist 

b) Instructional Tech‐ Before and After School 

c) Restorative Justice Coordinator 

d) Student Welfare and Attendance Specialist 

 

7. Conference Items                  Chairperson Goldstein 

These items are presented for discussion and action and may be carried over from a previous meeting. 
 

a) Establishment of a New Classification‐ African American Success Manager, Attachment A 

b) Desk Audit‐ School Administrative Assistant II, Attachment B 

c) Agenda Item Request – M. Ferguson, Attachment C 
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Agendas  and minutes of Personnel Commission meeting  are  available at  the District’s website, www.berkeleyschools.net.  Also,  in  accordance with  the 
Brown Act and Government Code § 54957.5  (b)(1), writings  that are  related  to an agenda  item  for an open session of a  regular meeting,  that are public 
records not otherwise exempt from disclosure and that are distributed less than 72 hours prior to the meeting, shall be made available for public inspection 
at  the  time  the writings are distributed  to at  least  the majority of Commissioners.  The public may  request copies of  the  records at  the District’s Human 
Resources office at 2020 Bonar Street, Berkeley, CA  94702.  

   

 

 

8. Closed Session (2 matters)                                                                           Chairperson Goldstein                    

a) Employee Discipline and Legal Matters ‐ Government Code § 54954.5 
(2017‐D‐01) (2017‐D‐02) 
 

b) Performance Evaluation of the Director, Classified Personnel 

 

9. Report from Closed Session                                                                         Chairperson Goldstein 

                                                                            

10. Reports 

a) Union                     Union Representatives 
 

b) District Reports                                                                                                          District Representatives 
 

c) Commissioners Reports                            Commissioners 
 

d)   Personnel Director                                                      Secretary Duwel 

i. New Hires and Examinations administered in the month of December 
 

11. Public Comments (15 minute limit)                        Public   

This is an opportunity for the public to comment on Personnel Commission business not on the agenda. The time 
limit  is  five minutes per  individual and a  total of  fifteen minutes per  subject.   No action can be  taken by  the 
Commission. 

 

12. Next Meeting                    Chairperson Goldstein 

  Follow up items for next Personnel Commission Meeting.  
a) Agenda Item Request – J. Greco 

 

13. Adjournment                    Chairperson Goldstein 

 
 
 
 
 
 

 
 

 

 

 



UNOFFICIAL VERSION 

Berkeley Unified School District 
2020 Bonar Street, The Tech Lab, Room 126 

Berkeley, CA  94702  

Personnel Commission Meeting Minutes 
December 7, 2017 – 4:30 pm 

1. Call to Order

The meeting was called to order at 4:37 pm

2. Roll Call & Establishment of Quorum

Chairperson Carter, Vice‐Chairperson Goldstein, and Commissioner Ortiz were present, and a quorum was established.

3. Public Comments

Marie  Ferguson,  School  Administrative  Assistant  II,  requested  to  table  the  agenda  item  that  pertained  to  her

because the Union was not going to be present to represent her.

4. Approval & Adoption of Agenda

Chairperson Carter suggested leaving Ms. Ferguson's agenda  item in place, but tabling it   as appropriate to Union

presence.

Commissioner Ortiz made a motion to approve the agenda; Vice Chairperson Goldstein seconded the motion,

Approved, 3‐0

5. Approval of Meeting Minutes

a) November 2, 2017, Regular Meeting Minutes

Commissioner Ortiz made  a motion  to  approve  the minutes;  Vice  Chairperson Goldstein  seconded  the

motion,

Approved, 3‐0

6. Consent Items

Ratification of Eligibility Lists

a) Cook

b) Instructional Assistant II, SPED

c) School Administrative Assistant III

d) School Bus Driver

Vice‐Chairperson Goldstein made a motion to approve lists a‐d,

Approved 3‐0

7. Conference Items

a) Election of Personnel Commission Chairperson and Vice‐chairperson

Pursuant to Merit Rule 20.100.2, the Personnel Commission will elect a Chairperson and Vice‐Chairperson to

serve for the 2018 calendar year.

Chairperson:  __Goldstein_____    Motion:  Ortiz   Second: Carter    Vote: Approved, 3‐0 

Vice‐ Chairperson: _Ortiz ______   Motion: Goldstein    Second: Carter    Vote: Approved, 3‐0 
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b) 2016‐2017 Personnel Commission Annual Report, Second Reading

Vice‐Chairperson Goldstein said that the Annual Report was  in good order and appreciated that Secretary

Duwel thanked all those that helped the Commission in the last paragraph.

Commissioner Ortiz made a motion to approve the 2016‐2017 annual report; Vice Chairperson Goldstein

seconded the motion,

Approved, 3‐0

c) Agenda Item Request – M. Ferguson

Chairperson Carter made a motion to move the item to the January meeting,

Approved, 3‐0

d) Agenda Item Request‐ J. Greco

Chairperson Carter made a motion to move the item to the January meeting,

Approved, 3‐0

8. Discussion Items

a) Certification of Additional Eligibles

Secretary Duwel advised she had certified an additional eligible to  interview for the Maintenance Engineer

position. Having received a written request from the candidate, who was already included  in two eligibility

lists with higher pay ranges, she contacted  the District  for confirmation of  their  interest  in  the candidate.

Vice‐Chairperson  Goldstein  inquired  if  the  candidate  was  a  current  BUSD  employee.  Secretary  Duwel

responded that he was not.

9. Closed Session (2 matters)

a) Employee Discipline and Legal Matters ‐ Government Code § 54954.5

(2017‐D‐01) (2017‐D‐02)

b) Performance Evaluation of the Director, Classified Personnel

10. Report from Closed Session

The Personnel Commission came out of closed session at 5:13 pm. Chairperson Carter said that hearing officers for

the upcoming appeal hearings were selected and that the Classified Director’s 4‐month evaluation will be completed

by the next meeting.

11. Reports

a) Union

b) District Reports

HR Director Daniels commented that the Human Resources team will conduct a strategic meeting on 12/8

and will be revisiting five goals  identified last summer for clarification of the role Human Resources and the

Personnel Commission staff play in achievement of those goals.
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PERSONNEL COMMISSION 
BERKELEY UNIFIED SCHOOL DISTRICT 

January 9, 2018 
 
 
AGENDA ITEM NO 7.A. 
SUBJECT: CREATE NEW AFRICAN-AMERICAN SUCCESS PROJECT MANAGER 

CLASSIFICATION AND RECOMMEND SALARY PLACEMENT BE SET AT 
RANGE 76 ON SCHEDULE 54.  

 
 
BACKGROUND INFORMATION 
The Berkeley Unified School District has requested that the classification of African-American 
Success Project Manager be established in support of the Educational Services Program designed 
to assist students of color; more specifically with a focus on African American males who make 
up a significant disparity group.  In May of 2017, the Board of Education approved funding for 
this program as part of the Local Control Accountability Plan (LCAP).  The plan includes the 
Restorative Justice Coordinator and an additional Student Welfare and Attendance Specialist.  
For background purposes, I have included the Board agenda item from the December 6, 2017 
Board meeting and the July 2017 article on the Becoming A Man program in Chicago.  Berkeley 
Unified is committed to cultivate a program that will help those students struggling the most.  
Also included with the background information is the summary from the Deputy Superintendent 
of Educational Services that was provided to me in October 2017 that started this process; and 
the referenced Washington Post article. 
 
The African-American Success Project Manager classification duties were approved by the 
Board on December 6, 2017.  I have surveyed comparable positions both at other regional school 
districts and nationally recognized organizations.  I have also included industry wage data from 
the Employment Development Department (Occupational Employment Statistic Data) from the 
State of California and from Glassdoor an online recruiting and research site.  Salary placement 
is conditional upon the District and the Union negotiating that placement.   
 
Looking at the comparable MQ’s; the difference between private sector “total compensation” 
and school district separation of “salary” and “benefits”; private sector industry specialists; the 
African-American Success Project Manager is appropriately recommended to be placed at Range 
76 on Schedule 54.   
 
 
DIRECTOR’S RECOMMENDATION 
Approve the classification for African-American Success Project Manager and salary placement 
recommendation at range 76 on schedule 54. 
 

Attachment A
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African American Success Project Manager – October 2017 

BERKELEY UNIFIED SCHOOL DISTRICT 
Human Resources Department

   CLASSIFICATION AND 
   POSITION DESCRIPTION 

TITLE:  African‐American 
Success Project Manager 

REPORTS TO:  Assigned Supervisor 

DEPARTMENT/SCHOOL:  Education Services  CLASSIFICATION:  Classified Management 

FAIR LABOR STANDARDS 
ACT CLASSIFICATION:  Exempt 

WORK YEAR: 
HOURS: 

12 months/Calendar 2000 
8 hours per day or 
duty days/hours as assigned 

APPROVED: 
   Commission 
   Board:    12/6/2017 

SALARY GRADE:  Schedule: 54 
Range:  76 

BASIC FUNCTION: 
Develop,  implement,  coordinate,  evaluate  and  research  a myriad  of  programs  in  support  of African‐American 
students  in  grades  7  through  10  with  a  focus  on  reducing  negative  behaviors,  improving  law  enforcement 
interaction, school engagement and graduation rates as well as cultivate  livelihood for culturally specific coping 
skills in a system that shall provide intense support and mentoring for the targeted student demographic. 

REPRESENTATIVE DUTIES: 

ESSENTIAL DUTIES: 
 Design  and develop  a  system within  a  system  to ensure daily  and  intensive  support of  a  cohort of African‐American

secondary students.

 Facilitate affinity groups of 10‐15 students; at  least one at each secondary site during year one, to gather  information,
most  notably  student  perspective,  that  will  inform  program  design  and  to  build  foundational  relationships  in  the
community.

 Improve  collective  impact  by  working  directly  with  Educational  Services,  Site  Administrators  and  existing  service
providers to improve the clarity of the roles, responsibilities, frequency and content of interaction between students in
the  cohorts  and  counselors;  Restorative  Justice  and  RTI  personnel;  Literacy  coaches  and  Special  Education  Case
Managers (when applicable).

 Work with Site staff and community members to highlight success stories of African American students and pinpoint the
areas of growth within the process so as to not solely focus on student deficit.

 Partner  with  Educational  Services,  Teacher  Leaders,  counselors  and  classroom  teachers  to  analyze  and  maintain
continuous process  improvement  involving classroom management and culturally  inclusive classroom climates utilizing
actionable and specific instructional strategies and practices.

 Streamline and establish a  concentrated network of  community partners and  services  in order  to have a network of
supporters for student and families that can address specific referrals for academic or social or emotional challenges.

 Develop and schedule parent workshops along with parental participation opportunities across the district in partnership
with the Office of Family Engagement and Equity.

 Conduct home visits with the purpose of engaging families and students on immediate and long‐term academic goals.

 Make bi‐monthly presentations  to Ed Services Team and Cabinet  to monitor progress and  support of  specific  student
cohorts.

 Supervise staff who support work directly with students and families.

 Partner with Restorative Practices staff and intervention counselors to conduct community conferences and to develop
and facilitate alternative supports and consequences for a wide variety of student needs.

 Work with teaching staff to improve culturally responsive classroom strategies.

OTHER DUTIES: 
Perform related duties as assigned. 
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African American Success Project Manager – October 2017 

MINIMUM QUALIFICATIONS 

Education: 
Any combination equivalent to:  Bachelor’s degree in a related field, Master’s degree desired.  Degree concentrations in psychology, 
sociology or counseling preferred.   

Experience: 
Three (3) years of experience with services or programs that increase family engagement, enhance student achievement, and develop 
cultural/linguistic support systems.  Two (2) years working in a secondary school setting desired.   

LICENSES AND OTHER REQUIREMENTS: 
Valid California Driver’s License and vehicle insurability to comply with District requirements. 
Employment eligibility that includes fingerprint, tuberculosis and/or other employment clearance. 
Incumbents in this classification may be required to speak, read and write in a designated second language 

KNOWLEDGE AND ABILITIES: 

KNOWLEDGE OF: 
Federal, state, local, and District laws, regulations, policies and practices related to assigned activities 
Principles, strategies and practices of adult learning theories, group‐process facilitation, conflict resolution and outreach 
Intervention programs similar to Becoming a Man (BAM), Restorative Justice, etc. 
Methods to interpret apply and explain rules, regulations, policies, and procedures 
Data analysis and presentation techniques 
Principles and practices of supervision and training 
Public speaking techniques 
Technical aspects of field of specialty 
Operation of a computer and assigned software  
Oral and written communication skills 
Interpersonal skills including tact, patience and courtesy 

ABILITY TO: 
Coordinate activities with multiple and diverse stakeholders and facilitate productive partnerships and networks 
Train and evaluate the performance of assigned staff 
Develop, manage, and evaluate complex operations 
Utilize data management systems to access a variety of records such as state/local assessments, discipline, and attendance as a basis for 
data‐based decision‐making 
Analyze difficult and complex issues identifying logical solutions and appropriate course of action based on objective data 
Organize and coordinate District‐wide events 
Work independently with little direction 
Prioritize and complete multiple and competing tasks in a timely manner 
Be a positive change agent and an effective leader with diverse groups across race, ethnicity, religion, gender, class and sexuality 
Build positive and productive relationships with students, parents, staff and community members 
Communicate effectively orally and in writing 
Prepare presentations and use expert facilitation skills 
Maintain confidentiality of sensitive information 
Understand, interpret, apply, and articulate regulations and polices related to assigned activities 
Operate a computer and assigned office equipment 
Meet schedules and time lines 
Plan and organize work 
Prepare detailed and concise records, files and reports 

WORKING CONDITIONS: 

ENVIRONMENT: 
Office environment 
Driving a vehicle to conduct 
Work evening or variable hours 

PHYSICAL DEMANDS: 
Hearing  and  speaking  to  exchange  information  and  make 
presentations 

Seeing to read a variety of materials 

Dexterity of hands and fingers to operate a computer keyboard 

Sitting or standing for extended periods of time 
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TO:           Donald Evans, Ed.D., Superintendent 
FROM:          Pasquale Scuderi, Associate Superintendent, Educational Services 
  Pat Saddler, Ed.D, Director, Programs and Special Projects 
DATE:       December 6, 2017 
SUBJECT:    Job Description: African-American Success Program - Project Manager 

BACKGROUND 
On May 17, 2017, the Board approved this position as part of the Local Control Accountability Plan 
(LCAP). At that time, the Board gave direction to staff to draft a job description to further the 
approval process. As a classified position, approval of tonight’s job description by the Board will 
send the document back to the Personnel Commission for final approval. 

Original Background and Rationale for the Position 

Direct Support and Program Development for African-American Students 

Given persistent challenges and disparities in outcomes for black students, the Educational Services 
team is seeking to develop an intensive support system for African-American students throughout 
BUSD. Many of these students continue to find themselves disproportionately impacted by or 
involved in a broad range of negative outcomes across our district. While outcomes like graduation 
rates and state math performance show African-American males in BUSD outperforming their 
counterparts across the county and state, those comparative gains are still well below many non-
black peers and other ethnic groups across the district, constituting a significant disparity or gap in 
outcomes that warrants continued and sustained attention. 

These challenges facing black students are evidenced nationally in drop-out rates, general struggles 
in school, contact with the police or the juvenile justice system, and in over-identification for special 
education services, as well as a host of other disparities. 

Inspired by both a desire to become increasingly specific and focused on the issues as they impact 
black students, as well as by recent research on programs yielding positive gains and impact, 
Educational Services is recommending the creation of a position with the working title of African-
American Student Success - Project Manager. 

This position, a classified position, would be tasked with developing cohorts for support in grades 7 
through 10 to, in part, develop programs similar to those found in the most current research – in 
particular, around work done in the Becoming a Man (BAM) program in Chicago, which has shown 
reductions in negative behaviors and contacts with law enforcement as well as gains in school 
engagement and graduation rates by coupling culturally specific supports with coping skills rooted in 
the psychology of automaticity. 

To quote a recent Washington Post article on the program, while in the face of these challenges, 
"policymakers have increasingly rallied around early childhood interventions that might alter the life 
trajectories of young boys well before they ever become young men. But that is, of course, not a 
solution that will help men of color already drifting." We believe that comparable challenges exist for 
our female students as well, and the position will help to coordinate supports for female students of 
African descent in the grade ranges focused on below.   

https://www.washingtonpost.com/news/wonk/wp/2015/06/03/young-black-men-face-daunting-odds-
in-life-these-programs-can-help/?utm_term=.b06d2f6802ae 
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This position would focus exclusively on developing and coordinating supports and mentoring for 
kids in grades 7 through 10 during the school day, as well as to develop and facilitate groups like the 
Chicago program referenced above. 

Coupled with a strong, skills-based program like AVID, we could build, with this position’s leadership, 
a multifunction program that provides cultural support, coping strategies, and strong academic 
supports exclusively to this group of students. 

FISCAL IMPACT: 
Previously approved  $125,000 in LCAP Supplemental Funding. 

STAFF RECOMMENDATION: 
Approve the Job Description 
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The Washington Post

Wonkblog

Young black men face
daunting odds in life. These
programs can help

By By Emily BadgerEmily Badger   June 3, 2015June 3, 2015

This is part of Policy Solutions, a Wonkblog continuing series examining policies that work.This is part of Policy Solutions, a Wonkblog continuing series examining policies that work.

The troubles facing young black men in many American cities are bound up into such a complex knot that it's hard to imagineThe troubles facing young black men in many American cities are bound up into such a complex knot that it's hard to imagine

where to begin unraveling it. Inner-city schools frequently fail them. As do the high-crime neighborhoods where they grow up,where to begin unraveling it. Inner-city schools frequently fail them. As do the high-crime neighborhoods where they grow up,

and the police and justice systems embedded there. The changing shape of urban economies — which offer few of the firm blue-and the police and justice systems embedded there. The changing shape of urban economies — which offer few of the firm blue-

collar jobs their fathers and grandfathers counted on — has hurt them, too. So, too, has the discrimination that indisputablycollar jobs their fathers and grandfathers counted on — has hurt them, too. So, too, has the discrimination that indisputably

lingers in the job market.lingers in the job market.

As a result, the unemployment rate for black men in America ages 20 to 24 has rAs a result, the unemployment rate for black men in America ages 20 to 24 has remained more than twice that of their whiteemained more than twice that of their white

peerspeers. Among 15- to 24-year-olds, the homicide rate has been about . Among 15- to 24-year-olds, the homicide rate has been about 18 times higher for black than white men18 times higher for black than white men. Black men of all. Black men of all

ages are ages are six times as likely as whites to be incarceratedsix times as likely as whites to be incarcerated. And between incarceration and premature death, some 1.5 million black. And between incarceration and premature death, some 1.5 million black

men in America are men in America are effectively missing from their communitieseffectively missing from their communities..

In the face of such odds, policymakers have increasingly In the face of such odds, policymakers have increasingly rallied around early childhood interventionsrallied around early childhood interventions that might alter the life that might alter the life

trajectories of young boys well before they ever become young men. But that is, of course, not a solution that will help men oftrajectories of young boys well before they ever become young men. But that is, of course, not a solution that will help men of

color already drifting around the edges of the economy today.color already drifting around the edges of the economy today.

"There's a big bandwagon that says the best way to improve human capital for kids growing up in disadvantaged circumstances"There's a big bandwagon that says the best way to improve human capital for kids growing up in disadvantaged circumstances

is to get them while they’re young," says Jens Ludwig, a professor at the University of Chicago and the director of the school'sis to get them while they’re young," says Jens Ludwig, a professor at the University of Chicago and the director of the school's

Crime LabCrime Lab. "You can hear lots and lots of people going a half-step further than that and saying the . "You can hear lots and lots of people going a half-step further than that and saying the onlyonly time you help poor kids time you help poor kids

is get them while they’re young. Get them by age 6, or you’re done."is get them while they’re young. Get them by age 6, or you’re done."

Research into several novel new programs, though, shows that this isn't true. And if we scaled up more such interventions — inResearch into several novel new programs, though, shows that this isn't true. And if we scaled up more such interventions — in

tandem with reforms to some of the barriers built in to the job market for these men — we might dent a problem that has fueledtandem with reforms to some of the barriers built in to the job market for these men — we might dent a problem that has fueled

unrest in cities like Baltimore and that has unrest in cities like Baltimore and that has drawn the focus of the country's first black presidentdrawn the focus of the country's first black president..
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"The plain fact is there are some Americans who, in the aggregate, are consistently doing worse in our society — groups that"The plain fact is there are some Americans who, in the aggregate, are consistently doing worse in our society — groups that

have had the odds stacked against them in unique ways that require unique solutions, groups who’ve seen fewer opportunitieshave had the odds stacked against them in unique ways that require unique solutions, groups who’ve seen fewer opportunities

that have spanned generations," President Obama said last year that have spanned generations," President Obama said last year when he announced the My Brother's Keeper initiative.when he announced the My Brother's Keeper initiative. "And by "And by

almost every measure, the group that is facing some of the most severe challenges in the 21st century in this country are boysalmost every measure, the group that is facing some of the most severe challenges in the 21st century in this country are boys

and young men of color."and young men of color."

When Obama unveiled the effort, he cited a program in Chicago called Becoming a Man. Jens, along with researchers at theWhen Obama unveiled the effort, he cited a program in Chicago called Becoming a Man. Jens, along with researchers at the

University of Pennsylvania and Northwestern and Harvard universities, published University of Pennsylvania and Northwestern and Harvard universities, published a paper this weeka paper this week assessing that program assessing that program

and a few others in Chicago that teach minority teen boys an unusual set of skills: how to adjust their behavior when switchingand a few others in Chicago that teach minority teen boys an unusual set of skills: how to adjust their behavior when switching

between worlds that demand opposing values of them.between worlds that demand opposing values of them.

"Lots of these kids are growing up in very disadvantaged circumstances that require things of them that are very different from"Lots of these kids are growing up in very disadvantaged circumstances that require things of them that are very different from

what the schools ask kids to do," Ludwig says. Children who are taught by their parents to stand up for themselves in self-what the schools ask kids to do," Ludwig says. Children who are taught by their parents to stand up for themselves in self-

defense in rough neighborhoods, for example, are often given very different rules in the classroom.defense in rough neighborhoods, for example, are often given very different rules in the classroom.  

"Telling a poor kid 'never fight' is the wrong thing to do," Ludwig says. "There really are situations, unfortunately, in these"Telling a poor kid 'never fight' is the wrong thing to do," Ludwig says. "There really are situations, unfortunately, in these

neighborhoods where sometimes you need to do that. That’s an example of a skill that a rich kid doesn’t need to have."neighborhoods where sometimes you need to do that. That’s an example of a skill that a rich kid doesn’t need to have."

Disadvantaged boys may need to know, in other words, not only how to defend themselves but how to toggle between rules inDisadvantaged boys may need to know, in other words, not only how to defend themselves but how to toggle between rules in

the neighborhood and rules at school. "That’s a hard thing for anybody to navigate," Ludwig says. Better-off children, bythe neighborhood and rules at school. "That’s a hard thing for anybody to navigate," Ludwig says. Better-off children, by

contrast, are generally asked to follow consistent rules throughout their lives.contrast, are generally asked to follow consistent rules throughout their lives.

Becoming a Man tries to teach teens just that — not simply how to study better, or even how to manage anger, but how toBecoming a Man tries to teach teens just that — not simply how to study better, or even how to manage anger, but how to

replace gut reactions with situational awareness. In randomized control trials, the boys in these programs did better in schoolreplace gut reactions with situational awareness. In randomized control trials, the boys in these programs did better in school

and had fewer violent-crime arrests.and had fewer violent-crime arrests.

That result suggests that we often misdiagnose the challenges that these boys face. We interpret their survival skills as badThat result suggests that we often misdiagnose the challenges that these boys face. We interpret their survival skills as bad

behavior. We search for the source of the problem within young men themselves — why don't they study harder? value workbehavior. We search for the source of the problem within young men themselves — why don't they study harder? value work

more? — when it's often rooted in their environment.more? — when it's often rooted in their environment.

In cities like Chicago, Ludwig says, it's not uncommon for boys to reach high school with third- and fourth-grade skill levels.In cities like Chicago, Ludwig says, it's not uncommon for boys to reach high school with third- and fourth-grade skill levels.

"You can implement whatever sort of accountability system you want in high school, or change the textbook, or have the teacher"You can implement whatever sort of accountability system you want in high school, or change the textbook, or have the teacher

use yellow chalk instead of white chalk," he says. "And so long as that teacher is forced to teach ninth and 10use yellow chalk instead of white chalk," he says. "And so long as that teacher is forced to teach ninth and 10  grade material to grade material to

kids struggling with third- and fourth-grade material, they’re going to have a lot of difficulty."kids struggling with third- and fourth-grade material, they’re going to have a lot of difficulty."

Another program that he and other researchers have studied in randomized control trials tries to solve this problem usingAnother program that he and other researchers have studied in randomized control trials tries to solve this problem using

intensive, individually tailored education for each student. A program called intensive, individually tailored education for each student. A program called Match EducationMatch Education, based out of Boston, deploys, based out of Boston, deploys

tutors — who are more cost-effective than full-time teachers — to work with students. Within Chicago public schools, ninth andtutors — who are more cost-effective than full-time teachers — to work with students. Within Chicago public schools, ninth and

10th-gradr boys who received two-on-one math tutoring for an hour a day, every day, in the middle of the school day 10th-gradr boys who received two-on-one math tutoring for an hour a day, every day, in the middle of the school day sawsaw

significant improvement in their math gradessignificant improvement in their math grades. These students were also less likely to fail classes in math and other subjects.. These students were also less likely to fail classes in math and other subjects.

thth

Attachment A

A-7 1/9/18 PC Mtg Item 7A

https://www.whitehouse.gov/the-press-office/2014/02/27/remarks-president-my-brothers-keeper-initiative
http://www.nber.org/papers/w21178
http://www.matcheducation.org/
http://www.ipr.northwestern.edu/publications/papers/2015/ipr-wp-15-01.html


Other programs that have been evaluated, in Chicago and New York, suggest another line of benefit for boys this same age:Other programs that have been evaluated, in Chicago and New York, suggest another line of benefit for boys this same age:

Those who've been involved in paid summer job programs Those who've been involved in paid summer job programs have been less likely to have violent arrestshave been less likely to have violent arrests..

The challenges don't end, though, when these young men reach high school graduation, if they get there. For a variety ofThe challenges don't end, though, when these young men reach high school graduation, if they get there. For a variety of

systemic reasons, they're still much more likely to struggle with connecting to jobs than young men from wealthier and whitesystemic reasons, they're still much more likely to struggle with connecting to jobs than young men from wealthier and white

families. They're often geographically isolated from work, living in neighborhoods far from job centers. And they're isolatedfamilies. They're often geographically isolated from work, living in neighborhoods far from job centers. And they're isolated

from contacts who know about jobs.from contacts who know about jobs.

There's evidence, meanwhile, that employers are still more likely to There's evidence, meanwhile, that employers are still more likely to select job applicants with "white-sounding" namesselect job applicants with "white-sounding" names. Men. Men

from disadvantaged backgrounds are at a further disadvantage with companies that rely on existing employees to refer newfrom disadvantaged backgrounds are at a further disadvantage with companies that rely on existing employees to refer new

ones. And men of color, who are disproportionately likely to spend time in the criminal justice system, are often immediatelyones. And men of color, who are disproportionately likely to spend time in the criminal justice system, are often immediately

written off in application processes that ask about criminal records.written off in application processes that ask about criminal records.

Add to these challenges one final obstacle: The kind of stable, good-paying manufacturing work that was once available in U.S.Add to these challenges one final obstacle: The kind of stable, good-paying manufacturing work that was once available in U.S.

cities to men without a college education barely exists any more.cities to men without a college education barely exists any more.

"Those were lifelong careers — you could save money, you could buy a house, you could advance your family. And those have"Those were lifelong careers — you could save money, you could buy a house, you could advance your family. And those have

mostly disappeared," says Margaret Simms, the director of the Low-Income Working Families Initiative at the Urban Institute.mostly disappeared," says Margaret Simms, the director of the Low-Income Working Families Initiative at the Urban Institute.

"There’s sort of a cascading set of changes that make it harder for people to advance, even in the absence of these additional"There’s sort of a cascading set of changes that make it harder for people to advance, even in the absence of these additional

structural barriers."structural barriers."

These barriers mean that all the best education and summer-jobs programs alone won't resolve the obstacles facing young menThese barriers mean that all the best education and summer-jobs programs alone won't resolve the obstacles facing young men

of color. We'll also need programs that of color. We'll also need programs that teach employers how to reach potential employees they haven't consideredteach employers how to reach potential employees they haven't considered, or broader, or broader

changes like changes like "ban the box" laws"ban the box" laws that encourage certain employers to at least consider men with criminal records. that encourage certain employers to at least consider men with criminal records.

In the long run, Simms argues, we can't afford for all of these men to remain disconnected from the economy.In the long run, Simms argues, we can't afford for all of these men to remain disconnected from the economy.

"The majority of children born today are children of color, and as they move up, if they are not successful, the country is not"The majority of children born today are children of color, and as they move up, if they are not successful, the country is not

going to be successful," Simms says. "People should be jumping up and down and saying we should do something about this, forgoing to be successful," Simms says. "People should be jumping up and down and saying we should do something about this, for

all of our sakes.”all of our sakes.”

 0 Comments

Emily Badger is a reporter for Wonkblog covering urban policy. She was previously a staff writer at The Atlantic
Cities.  Follow @emilymbadger
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In the minds of many, the South Side of Chicago has descended into a type of madness. While crime doesn’t define the

vibrant, inspiring city, violence clings to certain South Side streets where shootings have become commonplace. President

Trump referred to parts of the city as “worse” than areas in the Middle East. A few weeks ago, two men shot a young man

named Daniel Cardova, and when a group gathered to mourn Cardova some hours later, yet another shooting occurred,

killing two people and injuring another eight.  

Given this harsh and violent reality, a new report offers a gossamer of optimism. Written by researchers at the University of

Chicago, the study looks at the success of the counseling program known as Becoming a Man, or BAM, which is run by the

nonprofit Youth Guidance. Started in 2001, the BAM program operates in Chicago and has posted tremendous results. One

2015 study found that students in the program were 45 percent less likely than their peers in South Side Chicago to be

arrested for violent crimes. What’s more, the researchers believe that BAM students are as much as 19 percent more likely to

graduate from high school.  

The Youth-Counseling Program Helping
to Curb Chicago's Violence
Participants are more likely to graduate from high school and less likely to commit violent crimes.

A safe-passage sign outside an elementary school in Chicago's Englewood neighborhood

ULRICH BOSER |  JUN 13, 2017 |  EDUCATION

Jim Young / Reuters
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Part youth group, part psychotherapy, the BAM program (which I wrote about in my new book, Learn Better) requires

students to meet four times a month. During the hour-long sessions, a trained counselor leads students in discussions about

the personal challenges in their lives. Students also learn ways to better regulate their emotions through relaxation

techniques like meditation, and the program challenges participants to try new activities like archery. These types of

experiences, facilitators hope, will allow the students to discover more effective ways to cope with feelings like discomfort

and frustration.  

But according to the new study, the program’s most important attribute might be the relationships that are developed within

it. By creating strong social ties, the program “fosters a sense of belonging for BAM youth that influences positive identity

development and, for some youth, extends to a broader sense of belonging with other prosocial networks,” according to the

authors of the report.

When I heard about the new study, I reached out to the BAM founder, Anthony Di Vittorio, to learn more. The interview that

follows has been lightly edited for length and clarity.

Ulrich Boser: The Becoming a Man Program has shown some great results. How do you explain that success?

Anthony Di Vittorio: Well, I would say the most important thing is that you have to start with the men who lead the

program. We are looking for people who are looking to go on this journey, who are willing to take a ride to ruthless self-

examination.

We’re looking for men who have a hybrid set of skills that is hard to find. We’re looking for a man who is capable of relating to

youths well. Someone who has strong youth-engagement skills, someone that can walk the halls of any high school, walk the

corridors, go to the lunch rooms, and rather instantly become the messenger.

Because we know that it’s not the message. The kids have heard “Stay in school and stay away from drugs” 1,001 times. It’s

the messenger. The clouds part and the sunshine comes through when the right messenger is there.

Boser: Why is the program called Becoming a Man? Don’t boys automatically grow up to men?

Di Vittorio: Yes, we all do. But we don’t have a standardized textbook that we’re given at age 12 that says, “Read these 30

chapters, do this, and you are now initiated as a man.”  We address that in the BAM program. When you come to the BAM

program we don’t say, “All right, you’re going to finish this program in 18 months and you’ll have your diploma and you will

now be an inducted man.”

Instead, what we say is that all of our youth have had these obstacles, and it’s confusing. And if you come to the BAM

program, together we will start to look at values like integrity. We say that we’re going to practice these core values. The

ultimate goal is internalizing these core values so that they make optimal decisions based upon them.

Boser: So each person creates his own identity of manhood?

Di Vittorio: Right. As I’m the BAM counselor, I’m going to say, “Let’s talk about this concept of integrity.” We’ll practice it

and then get the kid to an experiential understanding of what that idea means and relate it to his life with contemporary

issues.

And then what happens is you start to value the value, and as they start to value these values, they become these guiding

structures in their lives. And that’s where the changes starts to come in.

Boser: How does society’s emphasis on toughness and masculinity come into play in the program and among the youth

you’re working with?
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Di Vittorio: I was up in school in a very impoverished area of Chicago yesterday. There were two gang members in the group

which had gotten in a big fist fight, a gang fight. Their faces were all busted up.

If we were to wander in and say, “Okay, you got to stop being hard. You’re getting suspended too much from school.”

Number one, we’ll lose him. Number two, it’s unrealistic and has taken away a part of their identity of manhood, their

identity of survival. So you’ll never hear us say, “Don’t be hard. Get out of that gang. Stop smoking marijuana or what have

you.”

“These youths are now growing into chronological men
and have adopted these core values as barometers.”

What we start to do is we start to make that assessment that the young man is at one extreme of a pull, and he needs to take

on attributes of softness—he needs to be pulled toward softness. He’s never been enlightened to see the strength and power

of being soft.

We will talk a lot about how warriors were only hard because they were soft. Being a father for example, picking up a baby,

takes extreme softness. But yet it’s one those powerful signs of strength. Then he start to get this “aha” moment. These

“Scooby Doo moments,” I call them. It's when people go “woo hoo” because they get understanding.

Boser: For my book, I spoke to one young man in your program, and it seemed like he had internalized a lot of the values

that you spoke about. But this young man still struggled and got suspended from high school. So what does success look like

for you?  

Di Vittorio: That’s a great question, because it’s not the outcomes. Yeah, we want to have increases in matriculations, in

school graduation rates. Of course, of course, of course. But with this particular program, the evidence of success is that

these youths are now growing into chronological men and have adopted these core values as barometers. They’re making

decisions based on them.

And it doesn’t mean that the young men are always acting with these core values. For instance, I’m talking to you on the

phone right now, but there’s somewhere in my life where I’m out of integrity, and I would assume that goes for you, too.

And my responsibility as a man, as a human being in this world, is to do ruthless self-examination. How do I feel about the

fact that I’m out of integrity? Who am I hurting because of the fact that I’m out of integrity? How do I feel about the fact that

I’m hurting others—including myself—because I’m out of integrity?

Let’s do an honest assessment of that. “Do the work,” we call it, and then come back to the group and make the declaration

that I will work to get my integrity back because I value being a man of character. And that to me is success.

Boser: So if  I’m a teacher in Iowa or I’m a father in Alaska, what can I take from your program to help men become men?

Di Vittorio: One of my favorite quotes is from Michael Jordan. He was asked about how to help kids, and he said, “I would

tell the parents, stay out of the way and let your kids develop a love for the game.”

That’s the same thing I would say to a father in Iowa or Alaska. Because at BAM, we’re not talking at the youth. The first three

months of the BAM program, we’re getting out of the way. We are forming circles and letting the youths check in, letting

them get comfortable with the process of talking because it is strange. It is unusual, and it takes time for that trust to develop.
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When I see adults, they often want to become that messenger so badly that they go into a mentoring role. They’re like the

parent who says “We’re going to get up 6:00 every morning to play basketball.” That’s not the approach here. We’re

developing a love for the game.

Boser: What else can adults do to help be good messengers?

Di Vittorio: The adults have to get used to showing their vulnerability.

When I do my work, I don’t mean that I do my therapy in front of the youth. Instead, I model my work in front the youth.

That doesn’t mean adults should be superficial. Too many clinicians still fall into, “I’m the therapist, I’m the expert” and that

kind of thing, and it rubs people the wrong way.

I want to role model my vulnerability. We want to train our staff to go ahead and hear from the youth.

Boser: A lot of parents and teachers struggle with that authenticity.

Di Vittorio: Yes, this is one of the biggest problems, and it's different depending on the role, whether that’s social-service

providers or parents. We have to hold people accountable.

But we all show our own vulnerability. I do it to my son to this day and he’s 23. So there are times where I’ll be like, “You

know, let’s check-in and I’ll talk about some things. I’m going to share with you what’s going on with me.”

Boser: So he knows that you’re going to share?

Di Vittorio: I’ve been doing this work with him since he was 13. He knows what’s coming. He knows the sign that I’m not

being Daddy anymore. I’m not being Papa. I’m being a man with another man and we’re going to check-in about how we

feel.

ABOUT THE AUTHOR

ULRICH BOSER is a senior fellow at the Center for American Progress and the author of Learn Better.
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District ADA Description Range From to MQ's

OES DATA Social Srvc Specialists, Other $40,970 $61,777

Modesto City 30,000
Coord, Student, Parent and Community 

Support Svcs
CL 101 $65,261 $70,981 HSD or GED or CHSPE,  BA/MA/Counseling Desired; 2yrs at‐risk exp + 2 yrs ed svcs

Bakersfield CC Student Success Program Manager D $60,670 $86,660 MA and 2 yrs ^ stu success mgmt/coord

Chicago IL Youth Worker (Becoming A Man) Program ** $67,000 estimate BA, MA preferred; 2 yrs youth engagement exp, 2 yrs supervised group counseling exp.

Oakland USD 49700 Prog Mgr, RJ ADCL 14 $68,609 $87,564 Any combo = to BA and 5 yrs RJ programs in urban schools/community; MA preferred

Oakland USD 49700
Prog Mgr, African American Male 

Achievement
$72,805 $92,920 BA; 5yrs in education, community development.  Admin preferred/Exp in urban/diverse pref

BUSD 9268 African‐American Success Project Manger
Local 

21***
76 $90,912 $110,364

Any combo; BA in related field; psych/socio/counseling preferred, MA desired; 3 yrs exp w/fmly 

engage, Stu Achievement, cultural support systems.  2yrs in secondary school setting desired.

Oakland USD 49700 Dir, Latino Achievement ADCL 18 $94,304 $120,384 BA/MA preferred; 5 yrs mgmt exp; Exp w/tch, R&D, Ed Counseling.  School‐Site Admin Exp Req

Oakland USD 49700
Dir, African American Girls and Young 

Women Achievement
ADCL 18 $94,304 $120,384 MA/ PhD preferred; 5 yrs mgmt exp; Exp w/tch, R&D, Ed Counseling.  School‐Site Admin Exp Req

Oakland USD 49700 Dir, African American Male Achievement ADCL 18 $94,304 $120,384 BA/MA preferred; 5 yrs mgmt exp; Exp w/tch, R&D, Ed Counseling.  School‐Site Admin Exp Req

Modesto City 30000
Dir, Student, Parent & Community Support 

Svcs
CL 126 $107,641 $117,781 BA/Ma preferred; 3yrs w/youth, 3yrs w/mgmt, 3yrs with ed svcs

Oakland USD 49700
Executive Dir, African American Male 

Achievement
contract* $140,000 $192,000

Any combo = to MA & 5+ exp in education, 3 yrs mgmt.  Community partnerships, urban districts, 

student success, family development exp preferred.

Ohio University
Coordinator for Multicultural Advising and 

African American Student Success
BA and 3 yrs related exp

***Supervisory status within the definition of FLSA is defined under the salary exemption rule that requires a salary minimum of $455 or more a week, 
influence/decision maker for hiring/termination decisions and supervising a minimum of two subordinates.

*Transparent California   **Glassdoor

Printed:  1/4/2018
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PERSONNEL COMMISSION 
BERKELEY UNIFIED SCHOOL DISTRICT 

January 9, 2018 

AGENDA ITEM NO 7.B. 
SUBJECT: DESK AUDIT - SCHOOL ADMINISTRATIVE ASSISTANT II 

BACKGROUND INFORMATION 
In March of 2017, School Administrative Assistant II (SAA2) Marie Ferguson requested 
Working Out of Class pay for performing duties identified with the higher ranged classification 
of Human Resources Technician (HR Tech).  Ms. Ferguson is currently assigned to Berkeley 
High School (BHS).  Mr. Peter Rogosin, Interim Director, submitted his recommendation to the 
Personnel Commission at the April 6, 2017 Commission meeting as agenda item 10f/g.  Attached 
is that recommendation.  In July of 2017, Mr. Rogosin drafted an agenda item for placement on a 
future Commission agenda and that item was passed on to myself and is included in this agenda 
item for informational purposes only.  Mr. Rogosin informed me that he did go to BHS on at 
least one occasion to observe Ms. Ferguson in the performance of her duties as a SAA2. 
However, those observation results were not provided to me.  I met with Ms. Ferguson at BHS 
on two separate occasions to observe her in the conduct of her assignment as SAA2.  On Friday, 
November 17, 2017 I was at BHS from 7:30am to 11:30am and again on Tuesday, November 28, 
2017 from 12:30pm to 3:00pm.  I have included with this agenda item, my hand written notes 
from those dates as I observed Ms. Ferguson as she conducted her daily desk tasks and duties. 
Ms. Ferguson and I have discussed this audit on more than one occasion and she has also 
provided me documentation such as two different BHS Job Responsibilities for the same school 
year (included) as well as email’s (not attached) in support of this audit.  I have reviewed both 
classifications (HR Tech and SAA2). I have provided a side-by-side comparison of the essential 
duties listed for both classifications annotating whether that specific duty was observed.  My 
recommendations are as follows: 

DIRECTOR’S RECOMMENDATION 
1. Having conducted observations and audited all information provided, I find that Ms. Ferguson
is working within the scope of her current classification of School Administrative Assistant II.

2. I concur with Interim Directors’ (Mr. Rogosin) informational recommendation from July
2017 that the class description for the School Administrative Assistant II be revised to include
changes in the level-defining characteristics noted in Mr. Rogosin’s recommendations.  I would
like to submit that the SAA2 classification description should be revised and, with the
Commission’s direction; bring the revision to the next meeting.
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Examinations Administered in the Month of December:
Classification Written  Oral Performance
Budget Analyst I 7
Student Welfare and Attendance Specialist 1
Budget Analyst II 4
Instructional Technician, Before and After School 3 1
After School Program Specialist 3
Restorative Justice Coordinator 8 8
Instructional Assistant, Early Childhood Education 5
Custodian I 15

New Hires/New Assignments/Promotions Processed in the Month of December:
Name‐ Employment Type‐ Classification‐ Location/Dept.

Herson Barrera New Hire Maintenance Engineer Maintenance

Michael Woolridge New Hire Instructional Assistant II, SPED Berkeley High

Tameka Evans New Hire School Services Assistant Thousand Oaks

Anthony Frazier New Hire Deliver Driver Nutrition Services

Janina Bernas New Hire Nutrition Services Assistant King Middle School
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