
 

BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:  Donald Evans, Ed.D., Superintendent  
FROM:  Lew Jones, Interim Director of Facilities  
DATE:  September 12, 2018  
SUBJECT:  Facilities Plan Modifications: Approve Recommendation to Adjust Line 

Item Budgets in Measure I  
 

BACKGROUND INFORMATION 
On June 27, 2018, the Board of Education approved the latest revision to the Measure I 
budget line.  There are no significant adjustments in this report.  There are four areas 
adjusted: 

1. The old project lines increased by $33,000.  There were unknown costs for the 
tennis court/parking study at BHS ($17,000), there were unknown additional 
costs for the John Muir modernization ($37,000) and there were savings on the 
Longfellow cafeteria project ($21,000);  

2. The King tennis court bid was favorable and there is a savings of $100,000;  
3. The BHS turf change orders were less than anticipated and there was a project 

savings of $125,000; and,  
4. There was a coordination problem with the spreadsheet, with the cover note 

showing a cost $50,000 less than the backup.  The math problem results in a 
$50,000 additional for the program. 

5. There are minor adjustments in project lines of less than $1,000.  
 
Attached to this document are both a one page summary of expenses in Measure I and 
a more detailed breakdown of all expenses and income in Measure I.   The available 
balance has increased from $1,417,664 to $1,659,665, an increase of $242,001.   
 
There are potential additional challenges and opportunities in the future.  The following 
list is not comprehensive, but a basis for future thinking: 
 

1. No potential OPSC dollars are included in the budget.  This conservative 
approach is recommended at this time, but the District does have substantial 
eligibility.  Funds could be placed in Measure AA or Measure I; 

2. No Developer fee income is included in the budget.  The District has received 
income but we thought it best to have a discussion about the uses of that 
income at a future time; 

3. The District will likely need to implement a software system that can assist in 
accounting for project expenses and the cost to do that is not contained in the 
budget.  The system is currently being reconciled manually;  

4. The King auditorium budget may need to be enhanced; 
5. The Sylvia Mendez Elementary School Phase 1 Modernization budget is 

untouched, but only the roof and skylight replacement is proceeding.  The 
remainder of the project is not currently underway and after a further review, it 



 

may make sense to not do any more work there until the masterplan is 
completed or additional funds become available;  

6. The Rosa Parks transitional housing will need to be budgeted in Measure I or 
Measure AA; and, 

7. There is no budget identified for potential transitional housing for Berkeley 
Community Theater   

 
FISCAL IMPACT 
The adjustments are within the overall budgets once the interest is included.  There is 
an available balance of $1,659,665.     
 
STAFF RECOMMENDATION 
Approve the financial update.   
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