
FAQ - District and School Committee Training Night 10-21-21

The following questions were collected via a survey after the training was
completed. Responses are provided below.

1. Will you send out the slideshow?

A recording of the full orientation presentation, as well as a PDF file of the slide
presentation, are posted here.

2. Who can I contact if I have questions about committees?

For questions on site committees, please contact your site principal.

For other committees please contact the following district committee liaisons.

Principal District Liaison

School Site Committee
(SSC)

Parent Advisory
Committee

(PAC)
Liza Estupin

lizaestupin@berkeley.net

English Language Advisory
Committee

(ELAC)

District English Learner
Advisory Committee

(DELAC)
Liza Estupin

lizaestupin@berkeley.net

School Based Affinity
Groups

Superintendent’s Budget
Advisory Committee

(SBAC)

Pauline Follansbee
paulinefollansbee@berkeley.net

Planning and oversight
Committee

(P&O)

Kathy Fleming
kathyfleming@berkeley.net

3. Do the SSCs on each campus designate reps/liaisons for each committee area?

○ The SSCs vote to elect/approve their school’s representative to the Planning and
Oversight Committee.

○ The English Learner Advisory Committee (ELAC) selects a member to represent
the school at the District English Learner Advisory Committee (DELAC), and also
should regularly send an ELAC member to update the SSC on the ELAC’s work
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over the course of the year. SSCs are expected to take ELAC input into
consideration when updating and approving the annual School Plan and Budget.

○ The Principal recruits and recommends a representative from their school to act
as the site’s representative to the Parent Advisory Committee (PAC).

○ It is also recommended that the SSCs establish liaisons with other site
committees such as the PTA and any active affinity groups.

4. I would have appreciated more info about the impact of the SSC and committees and
how we can report back to our community and help the PTA understand the struggle so
that they can be partners with the site and district in meeting the LCAP goals,
educational equity, and needs of the community.

Please see the following resources in the BUSD 2021-22 Committee Handbook:
○ Role of the School Site Council in the School Community, pp.27
○ SSC Best Practices for Community Engagement, pp. 44 and 45

We also recommend that you share this committee training resource page with your
school’s PTA leaders, and that they review the recording of the presentations from our
10/21 live event around district-wide initiatives and the current fiscal outlook.

5. The goals in the School Plans for Student Achievement (SPSAs) are not aligned with the
most recent Local Control Accountability Plan (LCAP) goals. Why is that?

The 2021-22 SPSAs were developed in spring of 2021, and final approved versions
were due by May 14, 2021. However, BUSD’s most recent three-year LCAP was not
approved by the School Board until June of 2021. The goals for the 2022-23 and later
SPSAs will align with the new LCAP goals.

6. It would be helpful to have a sample calendar of how the review of previous plans fit in
with other SSC requirements over the year (School Safety Plan, next year's site plan,
etc.)

Please see the suggested agenda calendar from the BUSD 2021-22 Committee
handbook pp. 29-32

7. A central calendar with the district level meetings would be useful (e.g. P&O, Board
meetings etc.)

Please see the district calendar here.

8. Is the superintendent's budget advisory committee new?

The Superintendent’s Budget Advisory Committee is not a new committee. SBAC
representatives are selected by and from other district-wide committees such as the
PAC, DELAC, and P&O, as well as from labor partner groups, administrative and
teaching staff, and fiscal experts from within the district.
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9. In the budget discussion, the revenue shortfall was clear.  However, on the expense side
there should be some variable expenses (and also many fixed expenses) -- it would be
good to understand what expenses might naturally decrease.

General Fund expenses may come in lower than expected as a result of declining
enrollment. More information on anticipated budget reductions can be found in reports to
the Board of Education, please see the Board of Education Meeting page for agendas
and meeting recordings including:

○ 11-17-21 - Update on the 22-23 Budget Development Process
○ 10-06-21 - Update on the Possible Impact of Reduced Student Enrollment on

BUSD’s 2022-23 Budget and Budget Calendar

10. Furthermore, at the state level have tax revenues decreased such that there will be an
absolute decrease -- pro-rata the number of students?

The initial Governor's proposed budget occurs in late January at which time the
assumptions are used to begin the full budget cycle. The true budget won't actually be
known until after the adopted budget by the state in June.

11. How are the BUSD initiatives set?  Are there opportunities for school-site committees to
provide upward feedback about and input into the initiatives?

District Initiatives and Priorities are developed and drafted by the Superintendent and
staff. The Superintendent and staff present drafted District Initiatives and Priorities to the
Board of Education Committees and District Committees for discussion and input.
District Initiatives and Priorities are agendized at subsequent regular Board Meetings for
further discussion and action.

12. Where can we find info about the progress made on the District priorities so far?

Periodic updates on the progress of district priorities are made to the Board of
Education. The Board recently heard updates to the Black Lives Matter Resolution and
the Latinx Initiative on September 22. 2021.  Please see the Board of Education Meeting
page for agendas and meeting recordings:

September 22. 2021:
○ Update on BUSD’s 2020 Black Lives Matter Resolution
○ Update on BUSD’s 2021 Latinx Resolution

13. What programs/ efforts were funded by COVID funds and how will we determine which
can stay/ have to phase out or amend?

COVID related programs will continue where there is an ongoing need. There are a
number of COVID programs/efforts that continue to receive funding including
surveillance testing, contact tracing, mental health services, academic support programs,
and independent study options. More information about COVID programs/efforts can be
found on the District’s website.
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14. Are there resources for BIPOC people that would like to be potential teachers?  We need
more representation.

There are supports and resources available for BIPOC people who wish to pursue a
teaching credential. The BFT Teachers of Color Network is a BFT committee of
members who are interested in taking action to improve the recruitment, hiring, support
and retention of teachers of color in BUSD. The BFT teacher of Color Network can
connect to provide support for potential BUSD BIPOC teachers. For information on
teacher credentialing, visit the California Commission on Teacher Credentialing.

15. Will there be a distance learning option for families who choose not to vaccinate?

Middle school and high school students ages 12 and older who are not fully vaccinated
against COVID-19 by January 3, 2022 may instead provide a weekly Covid-19 test at
their school, per Board Policy #5141.3. To learn more about the BUSD’s Independent
Study options click here.
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