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Berkeley Unified School District 
The Personnel Commission will attend the meeting virtually.  

 

Personnel Commission 
Heidi Goldstein, Chairperson                    Timothy Davis, Vice-Chairperson                    Isaiah Roter, Commissioner        

Charlie Castillo, Secretary 
 

Meeting Agenda 
December 8th, 2022 – 4:30 pm 

1.      Call to Order               Chairperson Goldstein 

2.      Roll Call & Establishment of Quorum                                  Secretary Castillo 

3.      Public Comments (15-minute limit)           Public 
This is an opportunity for the public to comment on Personnel Commission business not on the agenda. The time limit is five minutes per 
individual and a total of fifteen minutes per subject.  No action shall be taken by the Commission.  
 

4.      Approval & Adoption of Agenda              Chairperson Goldstein  

5.      Approval of Meeting Minutes            Chairperson Goldstein 
Approve the Personnel Commission Meeting Minutes for the following: 

a) September 1st, 2022, Regular Meeting Minutes, p. 2 – 11 
b) October 6th, 2022, Regular Meeting Minutes, p. 12 - 17 
c) November 10th, Special Meeting Minutes, p. 18 
d) November 17th, 2022, Special Meeting Minutes, p. 19 - 20 

 

6.  Reports 
a) Union         Union Representatives 
b) District Reports                           District Representatives 
c) Commissioners Reports       Commissioners 
d) Personnel Director        Secretary Castillo 

 New Hires and Examinations administered in the month of November 2022, p. 21 
 

7. Consent Items         Chairperson Goldstein 
It is recommended that the Personnel Commission consider approving a number of agenda items as a Consent list.  Consent items are routine 
in nature, and can be enacted in one motion without further discussion.   

 

Ratification of Eligibility Lists
a) Clerical Assistant III, p. 22 
b) Computer Technician I, p. 23 
c) Cook, p. 24 
d) Custodian II, p. 25 
e) Instructional Assistant, p. 26 
f) Instructional Assistant II, SPED, p. 27 
g) Instructional Tech- BASP, p. 28 
h) Interpreter for the Deaf, p. 29 
i) Family Engagement & Equity Supervisor, p. 30 
j) Nutrition Services Assistant, p. 31 
k) School Campus Aide, p. 32 

 

8. Conference Item 
These items are presented for discussion and action and may be carried over from a previous meeting. 

a) Step Advance Request- M. Djebara, Attachment A 
b) Step Advance Request- A. Custer, Attachment B 
c) 2021-2022 Personnel Commission Annual Report, Attachment C 

 
9. Public Comments (15-minute limit)                Public 

This is an opportunity for the public to comment on Personnel Commission business not on the agenda. The time limit is five minutes per 
individual and a total of fifteen minutes per subject.  No action shall be taken by the Commission. 

 
10. Next Meeting                   Chairperson Goldstein 

Follow up items for next Personnel Commission Meeting. 
 

11. Adjournment                   Chairperson Goldstein 

http://www.berkeleyschools.net/
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Berkeley Unified School District 
Personnel Commission Meeting Minutes 

September 1st, 2022 – 4:30 pm 

1. Call to Order               
The meeting was conducted via Zoom meeting # 852 7339 2873 and was called to order at 4:31 pm. 
 

2. Roll Call & Establishment of Quorum       
Chairperson Goldstein, Vice-Chairperson Davis, and Commissioner Roter were present, and a quorum 
was established.  

 
3. Public Comments  

None 
   

4. Approval & Adoption of Agenda 
Vice Chairperson Davis requested that the Conference Items portion of the agenda be moved forward 
to take place after Approval and Adoption of the Agenda.  
Chairperson Goldstein made a motion to bring Item eight forward to follow Item four and approve the 
agenda as amended; Commissioner Roter seconded the motion.  
Approved 3-0 

             
5. Approval & Adoption of Minutes 

a. June 2nd, 2022, Regular Meeting Minutes 
The Commission asked that a grammatical change be made in the closing comments (replace “him” 
with “Secretary Castillo”) 

     Commissioner Roter made a motion to approve the June 2nd, 2022 meeting minutes; Chairperson  
Goldstein seconded the motion,  
Approved, 2-0 

 
b. June 15th, 2022, Special Meeting Minutes 

Commissioner Roter made a motion to approve the June 15th, 2022, special meeting minutes; 
Chairperson Goldstein seconded the motion,  
Approved, 2-0 

 
c. August 4th, 2022, Regular Meeting Minutes  

Commissioner Roter made a motion to approve the August 4th, 2022 meeting minutes; Chairperson 
Goldstein seconded the motion,  
Approved, 2-0 

 
6. Reports              

a) Union 
Mildred Scherr (BCCE Vice-President) reported that the Commission has not had the chance to meet 
the new BCCE President, Jocelyn Foreman, and that Jocelyn could not attend the meeting because  
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she was traveling. Ms. Scherr apologized for her tardiness, and expressed that the Personnel 
Commission meetings are very important to the Union. She said that the Union always tries to have 
someone present when possible. Ms. Scherr also stated that she agreed with the comments made 
regarding Kay Kohler earlier in the meeting (approval of minutes).  

 
b) District Reports           

Glendaly Gascot-Rios (Director, Human Resources BUSD), stepped away from the meeting prior to 
the reports segment. She posted a note in the meeting chat stating that the District will be moving 
forward with the contract for the classification and compensation study. This matter will go before 
the Board at the September 7th meeting.  
  

c) Commissioners Reports  
Commissioner Roter welcomed everyone back to school for the new school year, and thanked 
classified staff and Union leadership, as well as the District for a good start to the school year. He said 
he is hopeful that the new Superintendent, Enikia Ford Morthel, can join an upcoming meeting so 
that the Commission may meet and welcome her. Commissioner Roter also expressed that he is 
looking forward to meeting the new BCCE President (Jocelyn Foreman). He then thanked the Board 
of Education for allowing him to serve another term on the Personnel Commission, and said that he 
is looking forward to another term as the Board appointee. Commissioner Roter went on to say that 
he is looking forward to the Classification and Compensation Study. Mr. Roter commented that work 
on revisions to the Merit Rules continues, and that progress is being made through Special Meeting 
Workshops.  
Chairperson Goldstein echoed Commissioner Roter’s sentiments, and went on to thank 
Commissioner Roter for accepting another appointment to the Commission. Chairperson Goldstein 
also acknowledged Brian Westover (HR Technician), who will be helping with additional duties while 
Erin Arinez, Classified Personnel Supervisor, is away on educational leave.    

d) Personnel Director         
Secretary Castillo echoed the Chairperson’s thanks to Commissioner Roter for agreeing to serve again   
on the Commission, and commented that their Merit Rules revision meetings have been very 
valuable.  
 

i. New Hires and Examinations administered in the month of August 2022.  
  Secretary Castillo discussed the examination activity for the month, and commented that August 

tends to be a higher volume month due to staff preparing to return to school. He informed the 
Commission that Olga Villanueva (HR Technician), will be joining the team and working in the 
newly created 0.5 FTE position. He commented that the Commission staff is excited to have Ms. 
Villanueva on the team, and that she has been of great assistance.  

 Secretary Castillo reported that the Classification and Compensation Study RFP process is 
complete, and will be going to the Board for approval. Secretary Castillo said that he is planning 
a presentation on the study in October, and will be making rounds with the Unions, as well as 
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working to facilitate meetings and committees. He stated that the anticipated start date for the 
study is November 1st.  

 Secretary Castillo reported that he is currently working on six job reclassification requests, and is 
working to complete them before November 1st, but that some of them may be absorbed by the 
class and comp study. He commented that this school year has been better than last with regard 
to Staff processes and communication with Principals, and also discussed the intensive 
NeoGov/NeoEd training conference that he and Brian Westover would be attending during the 
first week of October. He commented that PC staff has been busy, and that he has confidence in 
the work that Brian Westover will be doing while Erin Arinez is away on leave. 

 
7. Consent Items 

Ratification of Eligibility Lists  
a) Communications Specialist 
b) Cook 
c) Human Resources Technician 
d) Instructional Assistant, ECE 
e) Lead Maintenance Engineer 
f) Library Media Technician 
g) Nutrition Services Assistant 
h) Nutrition Services Satellite Operator 
i) Senior Human Resources Technician 

Commissioner Roter commented that the eligibility lists are robust, and acknowledged the hard work 
of PC Staff. He mentioned that the Nutrition Services recruitments continue to be a challenge. He 
discussed prior conversations about how to make these positions more attractive, and invited 
suggestions to increase the number of candidates on eligibility lists for these recruitments. 
Chairperson Goldstein agreed with Commissioner Roter, and stated that the PC Staff may have set a 
record for the number of exams administered in August. She also stated that the average interval 
between exams for the month was eight days, and that this was a very efficient rate. 
Commissioner Roter made a motion to approve lists a-i; Chairperson Goldstein seconded the motion, 
Approved, 2-0 
 

8. Conference Item  
a) Request for Salary Step Advance - T. Okuda 

Secretary Castillo discussed the request, which is an advance to step five, and pointed out prior 
discussion regarding the desire to recruit top talent for the District. He said that Tamoyo has a PhD, and 
tremendous work experience which warrants the request. He strongly recommended step four 
placement. Commissioner Roter asked when Tamoyo’s employment with the district began. Secretary 
Castillo asked Brian Westover (Commission Staff), to find her date of hire. Chairperson Goldstein said 
that she had seen Ms. Okuda’s name on the current eligibility list, which implied that the hire was 
recent. Commissioner Roter requested that start dates be included in the request documentation, 
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whether they have been newly hired or promoted into the new position. Secretary Castillo asked if this 
agenda item should be held over to the next meeting. Commissioner Roter replied that it was not 
necessary, and that his request applied to future agenda items. Vice-Chairperson Davis stated that he 
was also interested to know when Ms. Okuda started in the position. Chairperson Goldstein stated that 
she was curious about the same information. Secretary Castillo noted this, and stated that the 
information will be included in all future requests. 
Commissioner Roter made a motion to approve the request for step 5; Vice-Chairperson Davis               
seconded the motion, 
Approved 3-0 

   
             b) Request for Salary Step Advance – L. Reyna 

    Secretary Castillo discussed Mr. Reyna’s status as a current employee with the district, and stated that 
he is a very dedicated employee. He said that the position he is entering (Instructional Specialist, 
Athletics), is a promotional opportunity, and that he was formerly an Instructional Assistant. Secretary 
Castillo informed the Commission that he is recommending a step two placement, and that Mr. Reyna 
has requested step three and step four. He said that there are two reasons for recommending Step two. 
The first reason he provided was that Mr. Reyna would be moving from a range thirty-eight position to 
a range fifty-one. He explained that this translates to roughly one thousand dollars per month in 
increased salary at step two. The second reason provided was that Mr. Albeck (Principal, Willard) was 
only able to confirm one year of experience in the role. Secretary Castillo added that he would not be 
entertaining step advance requests made by promotional employees moving forward, and that he wants 
to have discussion regarding the Merit rules revision project and promotional opportunities. He cited 
Merit Rule 70.100.1, which states that step advance requests are for initial placement. He said that he 
did not feel that the rule, as it is written, supports step advances for promotional employees. Secretary 
Castillo stated that he did not want to interfere with Mr. Reyna’s request, but recommended that the 
Commission pause the utilization of the initial placement rule for these purposes, until the Commission 
can discuss rule revision to include promotional employees. Secretary reiterated his recommendation 
to place Mr. Reyna at step two. 
Commissioner Roter asked if Mr. Reyna’s promotion was recent, and Secretary Castillo provided more 
information regarding Mr. Reyna’s employment background and start date. Vice-Chairperson Davis 
asked for clarification regarding the work that Mr. Reyna performed at Willard for the six years prior to 
his current role. He said that his reason for asking is because the Principal at Willard could only confirm 
one year of experience relevant to Athletics. Secretary Castillo stated that while Mr. Reyna has been 
very involved in the Athletics Program at Willard, Mr. Albeck could only account for one year in an 
Athletic Director role. Vice-Chairperson Davis asked what he had been doing for the district for the five 
years prior to taking on an Athletic Director type role. Brian Westover stated that according to the BUSD 
database, Mr. Reyna had been employed as an Instructional Assistant II, Special Education. Chairperson 
Goldstein asked how Mr. Reyna had engagement in athletics as an IA II. She asked if it may have been 
an after school role. Secretary Castillo stated that he was paid as an IA II, SPED but may have volunteered  
or had other involvement with the Athletics department. He asked Brian Westover if he was able to see 
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any other job information for Mr. Reyna. Mr. Westover stated that he was unable to see any other 
assignments in the Districts Escape Database. Glendaly Gascot-Rios (Director, Human Resources), asked 
for the employee name so that she could look for additional information. Commissioner Roter discussed 
criteria used to qualify someone for an advance step request, and commented that the person does not 
necessarily have to be performing the new job prior to stepping into it. He stated that experience or 
education can be obtained while performing a different job. He also discussed difficulty in recruiting for 
a particular position as criteria. He stated that it’s possible that Mr. Reyna does have significant prior 
experience. Commissioner Roter asked Secretary Castillo if an Athletics position is more difficult to fill 
than an average position. Secretary Castillo stated that there have been recruitment challenges in 
general. He said that most of the Para Educator positions have been challenging to fill. Secretary Castillo 
restated that he decided to recommend step two because Mr. Albeck, when asked about prior 
experience, could have taken his response in a number of directions. He said that only one year of 
experience could be confirmed, and the recommendation was based on that information. Secretary 
Castillo restated the concern regarding step increases for promotional employees. Director Gascot-Rios 
stated that Mr. Reyna had been working in a higher duty as Athletic Director for the last year, and that 
while she would need to check time sheets to confirm, her assumption was that Reyna was working as 
a Stipend Coach after school. She stated that coach positions are hourly and non-Merit. Director Gascot-
Rios stated that based on Mr. Reyna’s experience as an Athletic Director with BUSD, he should be placed 
at step one (in her opinion). Chairperson Goldstein asked for clarification regarding Mr. Reyna’s work 
out of class as an Athletic Director for the prior year, and Director Gascot-Rios confirmed that fact. 
Chairperson Goldstein asked Secretary Castillo how long Mr. Reyna had been working as an IA II, Special 
Education, and inquired about which step he had reached in that job class. Secretary Castillo said that 
Mr. Reyna had reached step five as an Instructional Assistant II, and provided further reasoning for the 
placement at step two in his new role. Director Gascot-Rios stated that Mr. Reyna had been paid at step 
one while working out of class for the last year. Chairperson Goldstein asked when Mr. Reyna would be 
receiving his next salary increase. Secretary Castillo asked Brian Westover what the step intervals are 
for BCCE members. Mr. Westover stated that the probationary period for BCCE members is six months. 
Goldstein asked for confirmation that Mr. Reyna would move to the next step on July first of 2023, and 
Secretary Castillo confirmed that was correct. Vice Chairperson Davis asked if Mr. Reyna’s request to be 
placed at step four was because he felt he had six years of relevant experience. Secretary Castillo 
provided further details regarding Mr. Reyna’s application, and discussed how he qualifies prior 
experience. Chairperson Goldstein summarized prior conversation regarding Mr. Reyna’s roles over the 
past two years, and the reasoning behind the placement at step two. Secretary Castillo provided more 
detail to support the placement. Chairperson Goldstein discussed a “standing tension” regarding Merit 
Rule 70.100.1, and its intent. She stated that because there has not been a classification and 
compensation study for some time, prior Directors (in conjunction with the Commission), have used the 
rule for granting step increases to promotional employees. She stated that more discussion is needed, 
and that the new study is about to begin there will be eighteen months until it is finalized. Commissioner 
Roter agreed with Chairperson Goldstein, and stated that he could recall at least one or two promotional  
employees receiving step increases since he joined the Commission two years ago. He said that he did 
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not feel that granting step increases to promotional employees was a stretch under the current rules, 
and that he did not think the rules had been broken. He agreed that more discussion is needed from a 
policy standpoint, to determine whether or not to have such a rule. 

 
Commissioner Davis made a motion to approve the recommendation for advance step placement at 
step 2; Chairperson Goldstein seconded the motion, 
 Approved 3-0 

 
c) Request for Reclassification- F. Offutt 

                  Secretary Castillo provided background on the request, and stated that according to Janet Levinson 
(Principal, MLK) and Ms. Offutt, the Instructional Assistant I employees at MLK Middle School are not 
performing job duties that are confined to this job classification. Mr. Castillo described the duties that 
Ms. Offutt has been performing outside of her current job class, and recommended that she be 
reclassified to an Instructional Assistant II, Special Education. Commissioner Roter agreed with Secretary 
Castillo’s assessment, and asked whether this is a “position-wide” issue, as opposed to something that 
is only taking place at MLK Middle School. Chairperson Goldstein discussed the different ways that the 
Commission learns about out of class work being done, and stated that in this case, work out of class 
has been performed for a number of years. She stated that out of class compensation is deserved, and 
that there is a pattern occurring with the IA I job class. Chairperson Goldstein stated that this position 
has been abused for a long time. Secretary Castillo stated that he shared the Chairperson’s concern, and 
shared that he had inquired about the issue with mixed responses. He said that there may be a structural 
problem related to a lack of direct supervision. Mr. Castillo commented that steps have been taken to 
address the concern, and recognized efforts made by Human Resources. Secretary Castillo replied to 
Commissioner Roter’s question, stating that he identified two IA I’s who were performing their correct 
duties and nothing more. He said that the situation may be resolved, but there is always a possibility 
that more cases could come forward.  

 Director Gascot-Rios commented that the vast majority of Instructional Assistant, SPED employees are 
in the IA, II Classification (over 130 employees). She said there are approximately twelve IA I, SPED 
employees in the District, and that some of them have refused to do some of the IA II work. She stated 
that not all of these employees can be switched to IA II because they may not be willing to perform the 
work. Denise Diggs-Ray asked whether the performance evaluations of IA I’s reflect that they are 
performing work out of class. Chairperson Goldstein stated that there may be inconsistency with regard 
to evaluations, and revisited the length of time that this issue has been happening. Ms. Goldstein asked 
Secretary Castillo for information regarding Paula Robinson. Mr. Castillo commented that she had been 
working out of class for twelve to fifteen years.   
Commissioner Roter made a motion to approve the request for reclassification to Instructional Assistant      
II, Special Education; Vice-Chairperson Davis seconded the motion, 

       Approved 3-0                                                                                                                                                                                                                         
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Commissioner Roter discussed the difference between reclassification and work out of class. He stated 
that those two concepts have been difficult to grasp. He discussed his interpretation of the concepts in 
greater detail, and stated that he would need a legal opinion before voting on whether or not to 
compensate Ms. Offutt for work out of class. Mildred Scherr stated that if compensation is awarded to 
Ms. Offutt, it should be awarded to Paula Robinson as well. Chairperson Goldstein discussed the 
interpretation of work out of class, and suggested getting an opinion from counsel. She stated that the 
Commission should do what they can to fix compensation issues as they find them, though it may not 
be possible to go back a number of years. Chairperson Goldstein discussed the remaining IA’s in the 
district, and stated that the Commission has a responsibility to investigate the matter further. She asked 
Secretary Castillo how best to proceed with finding more information. Secretary Castillo talked about 
possible issues with the reporting structure for IA’s, and informed the Commission that a new position 
had been created to address this. He mentioned that the program has hired a new administrator (Christi 
Roscigno), who has identified other deficiencies with regard to oversight in the program. Secretary 
Castillo discussed that generally speaking, Principals do not feel that there is an issue. He went on to 
suggest that a combination of changes to the oversight structure, and the completion of the 
classification and compensation study would help to correct the problem moving forward. He 
commented that going backward to remedy this issue is a difficult call to make, and agreed with some 
of Commissioner Roter’s hesitation on the matter. Secretary Castillo acknowledged that for a long time, 
there are employees who were performing work that they should not have been expected to do. He 
stated that he did not have an immediate answer regarding how to resolve this issue. Chairperson 
Goldstein suggested that data collection be done, and that a more formal survey be conducted to get 
information on this small group of employees (IA I). Secretary Castillo said that he would work with 
Christi Roscigno (BEARS/LEARNS Administrator), to gather more detailed information. Chairperson 
Goldstein stated that she wanted to go on record as stating that now there have been two employees 
from the same job class, and at the same school who have raised the same concern, and that the 
Commission has an obligation to investigate and determine if there is a trend within the job class. 
Commissioner Roter asked for clarification regarding what Chairperson Goldstein is asking the Secretary 
do with regard to an investigation. Chairperson Goldstein provided more information, and said that she 
would leave it to Secretary Castillo to determine the best way to conduct this investigation. 
 
Chairperson Goldstein made a motion for the Commission to direct the Executive Director to investigate 
a possible work out of class trend within the Instructional Assistant I, SPED job classification; 
Commissioner Roter seconded the motion. 
Approved 3-0 

 
Chairperson Goldstein made a motion for the Executive Director to seek advice from counsel, specifically 
regarding the situation discussed in this item, and to determine what the Commission’s options are to 
assist the employee (after having already reclassified the position); Commissioner Roter seconded the 
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motion 
Approved 3-0 

 
                                                                                                                                                                                 
Mildred Scherr stated that Christi Roscigno is an administrator for the after-school program, and that 
the IA I’s are managed by Shawn Mansager (Director, Special Education). She also noted that the Union 
has a concern with the IA, SPED Program, and the way that Director Mansager has been handling matters 
previously discussed. Secretary Castillo confirmed Ms. Scherr’s comments regarding which 
Administrators supervise particular programs. He stated that he has been approaching the situation 
holistically, and discussed the supervision structure.  Secretary Castillo asked for a time frame regarding 
the motioned requests for information, and whether the findings should be ready for the next 
Commission meeting. The Chairperson stated that because the issue has been going on for such a long 
time, the Commission should be prompt. Secretary Castillo stated that if this is a priority he would adjust 
his calendar accordingly. Chairperson Goldstein stated that effort should be made to have findings by 
the next regular Commission meeting if possible. 

 
             d) Request for New Classification- Instructional Technology Technician 

Secretary Castillo discussed the details of this position. He commented that there were many   iterations, 
and shared the challenges associated with creating it. He shared that the Board agreed that the essential 
duties and functions aligned with the programmatic needs of the STEM Program. Secretary Castillo 
commented that it was difficult to find a position with the same title in another district. He stated that 
this position is much more focused than some of the relevant positions he had found (i.e. Media 
Technician). He discussed the competitive salary ranges, and referenced attachment D. Secretary 
Castillo discussed next steps for getting the position active and filled. He stated that a top priority, once 
the positions are ready for recruitment, will be to invite current employees who are already performing 
these duties to test. He acknowledged that the Union was correct in that there are district employees 
performing these tasks on a long-term substitute basis, and that there is a need for a permanent position 
to address those needs. 
Commissioner Roter stated that the Commission’s role is to set the salary, and agreed with Secretary 
Castillo that the class titles across districts can be misleading. He pointed out the Para Educator (Science 
Lab) position at Hayward USD, and discussed the similarities of the minimum qualifications relative to 
the new position being discussed. He commented that the salary ranges seem to be accurately aligned, 
and that the recommended placement felt correct. 
Vice-Chairperson Davis agreed with Commissioner Roter’s assessment, and acknowledged the good 
work performed by Secretary Castillo. He shared his motion second, or agreement as needed and 
excused himself from the meeting (5:38 pm). Chairperson Goldstein inquired about the minimum 
qualifications, and asked if they were added by Secretary Castillo. Mr. Castillo confirmed that he did add 
the minimum qualifications, and discussed the process he followed to arrive at them. Chairperson 
Goldstein asked Secretary Castillo to provide examples of other job classes that are also at schedule 
fifty-six/range forty-six. Secretary Castillo provide the requested information. Chairperson Goldstein 
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pointed out a typographical error, noting that in one area on the description the position is listed as 
schedule fifty-six/range forty-six and that the recommendation shows the position at schedule fifty-
four/range forty-six. She asked which one was correct, and Secretary Castillo confirmed that the correct 
language was schedule fifty-six/range forty-six. He explained that the salary range recommendation was 
based on placement above the Media Technology Technician, which is a range forty-five. Chairperson 
Goldstein asked whether this position would be reviewed when the classification and compensation 
survey takes place. Secretary Castillo stated that he planned to review all job classes as part of the study. 
He shared that he was not able to find a job class in another district that matched this position, but that 
there were some that were very similar. He provided more information regarding the salary placement 
process, and said that he felt this may be an altogether new position given it’s STEM specific design. 
Chairperson Goldstein discussed a position used in graphic/media arts programs known as Studio 
Manager, and discussed whether that may be a comparable job class to consider when the study 
commences. Secretary Castillo said that he is hopeful that positions not previously considered will be 
mentioned by the consultants as the classification and compensation survey moves forward. 
 
Vice-Chairperson Davis motioned to approve the request for new classification- Instructional 
Technology Technician at Schedule 56/Range 46; Commissioner Roter seconded the motion 
Approved 3-0 

 
9. Public Comments       

Denise Diggs-Ray asked for a classification and compensation study timeline. The Secretary shared that 
the anticipated start date for the study is November 1st, 2022. Mr. Castillo also discussed a presentation 
on the study in October. Ms. Diggs-Ray asked if the Union would be involved in the class and comp study 
process on November 1st. Secretary Castillo provided additional information regarding the study and 
referenced the Directors report.  
Denise Diggs-Ray commented that she had been trying to get recordings of the PC Special Meetings 
recently conducted. Secretary Castillo asked for patience, and stated that the Commission does not 
normally issue copies of the recordings unless there was a particular reason or need to do so. Secretary 
Castillo said that he would work with PC Staff on this request. Ms. Diggs-Ray asked if page numbers could 
be added to the attachments within the minutes. 
Commissioner Roter addressed Denise Diggs-Ray’s comments regarding the Special Meeting Workshops. 
He thanked Ms. Diggs-Ray for joining the prior meeting, and for her contributions in that meeting. He 
stated that the product being worked on in the special meetings is “extremely raw”, and explained what 
he meant by this. He cautioned that what may be seen in the special meeting recordings could be very 
different than what the finished product (or even a final draft), could look like. 
Chairperson Goldstein commented on a possible timeline for the class and comp study, saying that she 
is fairly certain a timeline would be proposed at the upcoming Board meeting. She stated that more 
information should be available in the Board Packet for the next meeting. 
 

10. Next Meeting          
Special workgroup meetings are scheduled for September 15th, 2022, at 4:00 pm, September 29th at 4:00 
pm to continue to review and update the Merit Rules. The next regular Personnel Commission meeting 
will take place on October 6th, 2022 at 4:30 pm. Chairperson Goldstein said that following the Board's 
format, meetings would continue to be conducted via Zoom.  
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11. Adjournment  
The meeting was adjourned at 6:11 pm.   
 
 
Respectfully Submitted, 
 

Charles Castillo                                                            12/05/2022                

Charles Castillo                            Date 
Secretary, Personnel Commission 
 
Approved, 

                                                                                 XX/XX/2022 

Heidi Goldstein                                                                                                                        Date 
Chairperson, Personnel Commission     

 
 

  
 



UNOFFICIAL VERSION 
 

Berkeley Unified School District 
Personnel Commission Meeting Minutes 

October 6th, 2022 – 4:30 pm 

1. Call to Order               
The meeting was conducted via Zoom meeting # 852 7339 2873 and was called to order at 4:30 pm. 
 

2. Roll Call & Establishment of Quorum       
Chairperson Goldstein, Vice-Chairperson Davis, and Commissioner Roter were present, and a quorum 
was established.  

 
3. Public Comments  

None 
   

4. Approval & Adoption of Agenda 
Commissioner Roter made a motion to approve the agenda; Vice-Chairperson Davis seconded the 
motion. 
Approved 3-0 

             
5. Approval & Adoption of Minutes 

a. August 31st, 2022, Special Meeting Minutes  
Vice-Chairperson Davis made a motion to approve the August 31st, 2022, special meeting minutes; 
Commissioner Roter seconded the motion,  
Approved, 3-0 

 
6. Reports              

a) Union 
 None 

b) District Reports           
None  

c) Commissioners Reports 
Commissioner Roter Discussed the ongoing Merit Rules Project and thanked the commissioners, 
commission staff, and Union and District staff members for their assistance. He commented that he 
has not yet seen the classification and compensation study contract on a district board meeting 
agenda and that this bothers him. Commissioner Roter said he would like to know why approval of 
the contract is delayed and expressed concern about having a meeting with the studies' vendor until 
that occurs. 
Vice-Chairperson Zenor-Davis echoed Commissioner Roter's comments regarding approving the 
classification and compensation study contract. He said he hoped managers and supervisors would 
know about their staff who are working out of class.  
Chairperson Goldstein thanked Commissioner Roter for bringing up the class and comp study 
contract. She commented that three School Board seats are available, and those elections are on 
November 8th. Goldstein encouraged people to become informed about the candidates using all 
sources available. 
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d) Personnel Director         
Secretary Castillo reported that District staff notified him that the classification and compensation 
study would be presented at the October 12th Board meeting for approval. He thanked the 
commission staff for their hard work and passed his condolences to the families of the children lost 
to violence in Oakland. 
 

i. New Hires and Examinations administered in the month of August 2022.  
  Secretary Castillo discussed the month's examination activity and acknowledged the commission 

staff's hard work. He noted that while the report reflects fifteen new hires for the month, that 
number decreased to fourteen due to a staff member returning to their former position just 
before the agenda release. Secretary Castillo discussed additional recruitment efforts utilizing 
social media. He commented that he and Brian Westover (PC Staff) were attending the Annual 
NeoGov conference and shared information gathered while there. Finally, Secretary Castillo 
discussed the upcoming classification and compensation study and shared that he will be 
conducting presentations at the upcoming professional development day for the District. 

  
7. Consent Items 

Ratification of Eligibility Lists  
a) Administrative Assistant III 
b) Instructional Assistant II, SPED 
c) Instructional Technician- BASP 
d) Nutrition Services Assistant 
e) Nutrition Services Satellite Operator I 
f) School Campus Aide 

Chairperson Goldstein commented that the pace of recruitment had been maintained in the absence 
of Erin Arinez, Classified Personnel Supervisor. She said that with a few exceptions, a good number 
of candidates are represented on the eligibility lists. Commissioner Roter agreed with Chairperson 
Goldstein that the lists are robust and thanked Secretary Castillo for his efforts regarding using a 
social media campaign to improve recruitment. Commissioner Roter encouraged Secretary Castillo 
to give these campaigns time to work. 
Vice-Chairperson seconded the comments made by his fellow commissioners and commended the 
work of the commission staff.  
Commissioner Roter made a motion to approve lists a-f; Vice-Chairperson Davis seconded the motion, 
Approved, 3-0 

 

8. Conference Item  
a) Request for Salary Step Advance - F. Gray 

Secretary Castillo shared details regarding this request, noting that Felicia Gray is a former BUSD 
employee who wishes to return after obtaining an advanced degree. He strongly recommended an  
advanced step placement at step five. Vice-Chairperson Davis said he was very impressed by the support  
letters written on behalf of Ms. Gray. Commissioner Roter echoed the comments made by the Vice-
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Chairperson and noted that because Special Education positions are challenging to recruit for, he would 
support the placement. Chairperson Goldstein asked Secretary Castillo how many months per year this 
position was. Castillo provided relevant details. Goldstein said her hope is that the District uses this 
individual year-round due to her training and experience. 
Commissioner Roter made a motion to approve the request for step 5 placement; Vice-Chairperson 
Davis seconded the motion, 
Approved 3-0 
   

b) Request for Reclassification – M. Blanco 
Secretary Castillo said that he has been working on this request since May or June, which is very similar 
to the request by Ms. Lopez Caloca. He shared details regarding the responsibilities of the current job 
class and the needs of the departments/sites they serve. Castillo stated that there had been more than 
a two-year accretion of duties and compared this position with the School Administrative Assistant II 
position at Berkeley High School. Secretary Castillo said that on top of recommending reclassifications 
for the two employees who made the request, he plans to ask the classification and compensation study 
vendor to look closely at all of the needs of all the children's centers. Secretary Castillo said that the 
documentation is comprehensive and that he recommends reclassification from School Administrative 
Assistant, ECE, to School Administrative Assistant II. 
Chairperson Goldstein asked for clarification regarding the language in the recommendation. Secretary 
Castillo provided additional details and stated that this recommendation is not meant to negatively 
impact employees still in the Admin Assistant, ECE job class. Chairperson Castillo discussed the last 
compensation and classification study and said there were classification description changes that did 
not go well. She said it is likely that we will see more situations like this one arise as the new study is 
conducted. 
Vice-Chairperson Davis asked if this reclassification is a stop-gap until the class and comp study is 
completed. Secretary Castillo provided additional information and said that it is more than likely a stop-
gap. Commissioner Roter said he would like to hear from Mildred Scherr, BCCE Vice President. Ms. 
Scherr said she discussed the job class and the sites they serve. She said that reclassification is needed 
and thanked Secretary Castillo for including her in the process. She said she hoped all four employees in 
the same classification could be included, though only two submitted paperwork.   
Vice-Chairperson Davis asked Vice-President Scherr about the other two employees who did not submit 
reclassification paperwork. Ms. Scherr said that they were encouraged to participate and was unsure 
why they did not. 
Commissioner Roter discussed Merit Rule 30.300. He said it is possible that not all job positions are 
identical, which may be why not all four employees chose to apply for reclassification. Commissioner 
Roter cited a provision in the rules (30.300.4) that could impact employees in a reclassified job class. 
He cautioned against being too general with job classifications. 
Vice-Chairperson Davis made a motion to approve the request for reclassification to School 
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Administrative Assistant II; Commissioner Roter seconded the motion, 
Approved 3-0 
 

c) Request for Reclassification- D. Lopez Caloca 
Vice-Chairperson Davis made a motion to approve the request for reclassification to School 
Administrative Assistant II; Commissioner Roter seconded the motion, 
Approved 3-0 

 
d) Establishment of New Classification- After School Program Site Coordinator 

Secretary Castillo provided background information regarding the After School Program and the current 
supervision structure at the sites. He stated that there was a need for a new position between the After 
School Program Specialists and the Program Supervisor. Castillo discussed the minimum qualifications 
for the position and stated that efforts were made to give current Program Specialists a reasonable 
opportunity for promotion. He addressed the compensation recommended for the position and noted 
that the recommendation places the salary between the Program Specialist and Program Supervisor 
salaries.  
Commissioner Roter asked for clarification regarding the job comparison spreadsheets included with 
the recommendation (salary vs. total compensation and salary ranges). Secretary Castillo provided 
additional information. Commissioner Roter asked if Local 21 agreed with the salary range, and 
Secretary Castillo confirmed they were. 
Chairperson Goldstein stated that this position has been much needed and long overdue and that her 

family has been directly and negatively impacted by a lack of supervision in the After School Program at 
BUSD. In addition, Goldstein stated that this position needs to understand District processes surrounding 
safety, student discipline and Title IX. 
Christi Roscigno, the Extended Day Program Supervisor, said she and current employees in the After 
School Program are very excited about this new position for several reasons. First, in response to 
Chairperson Goldstein's comments regarding knowledge of District processes, Roscigno said that 
current Program Specialists are not included in the training types needed to gain the required 
understanding. She said that she hoped this training would be provided to the new Coordinators once 
they assume their roles. 
Chairperson Goldstein asked Secretary Castillo how the minimum qualifications might include questions 
about the process knowledge she commented on earlier. Castillo provided options moving forward, 
which included changing the minimum qualifications and/or utilizing the BUSD Professional 
Development training program. Chairperson Goldstein stated that the minimum qualifications should 
be modified to reflect the aforementioned process knowledge and that the job description should be 
revisited at the next meeting. Vice-Chairperson Zenor-Davis agreed with Chairperson Goldstein. 
Commissioner Roter said he was not opposed to delaying the vote on this item until a later meeting and 
discussed the job description in greater detail. He suggested that specific questions related to program 
safety during the screening and testing process be included. Commissioner Roter cautioned against 
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having minimum qualifications that are overly specific.  
Chairperson Goldstein stated that the knowledge and abilities in the class description are not specific 
enough regarding safety planning etc., and provided examples and reasons why she feels this way. 
Commissioner Roter asked if there would be an After School Program Site Coordinator at each site. 
Christi Roscigno said that the plan is to have one at each site. Roter asked if including safety planning in 
the minimum qualifications would still allow the existing Program Specialists to qualify. Roscigno said it 
would, but if Title IX training were required, they might not. 
Chairperson Goldstein clarified that her intent is not to disqualify deserving candidates or to make the 
minimum qualifications overly specific. However, she said that candidates should understand safety 
planning and alternative dispute resolution techniques. 
Mildred Scherr asked if the new position would be a lead and function above the After School Program 
Specialist. Christi Roscigno said the new position would replace the current Program Specialist position. 
She provided additional information regarding the reporting structure and potential strategy for 
implementing the new position. Chairperson Goldstein made clarifying comments regarding how the 
new reporting structure might look. Roscigno then confirmed that existing Program Specialists would 
not lose their jobs if they did not assume the new coordinator role. Goldstein made additional comments 
regarding adjustment of the minimum qualifications, stating that some of these requirements can be 
met after employment begins (i.e., Safety Officer, Pool Maintenance). 
Commissioner Roter asked how Commission staff might recruit for this new position. Secretary Castillo 
said this position would likely be recruited similarly to most positions. He went on to say that 
recruitments are generally not site-specific and that he would not want to set a precedent. Castillo then 
stated that he was unaware of the After School Program Specialist position being eliminated (either right 
away or through attrition). Brian Westover, Human Resources Technician, shared thoughts on how the 
commission might recruit for these positions. 
Chairperson Goldstein discussed the MQ's for this position and suggested that the commission work to 
provide resource links for preparation to enter the testing process. Frank Hernandez, Maintenance 
Engineer, commented that Program Specialists who do not accept the Coordinator position might be 
required to perform supervisory tasks anyway. Vice-Chairperson Davis said that the Principal would 
continue to serve as the supervisor if there is no coordinator. Chairperson Goldstein discussed the 
requisition process and asked for clarification about who would submit them for this position. Secretary 
Castillo provided information about this process. He said it might be best to table this item until more 
information can be gathered and that it may be wise to bring the Assistant Superintendent of Human 
Resources into the conversation. Commissioner Roter agreed that it would be best to bring this item 
back to a future meeting for several reasons. First, he said that more conversations should be had with 
administrators regarding how the recruitment will take place. 
 

Chairperson Goldstein made a motion to delay consideration of the establishment of the After School 
Program Site Coordinator classification, pending reconciliation of two matters- minimum qualifications 
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and recruitment strategy; Commissioner Roter seconded the motion, 
Approved 3-0 
                   

9. Public Comments       
Ms. Scherr introduced Shauna Rabinowitz as the new Treasurer for BCCE. She also stated that the Union 
has been working with Shaheen Mohammed, Dean at Berkeley High School to support safety and ensure 
that proper training is being provided to the School Safety Officers. Finally, vice-President Scherr thanked 
the commission for including the Union in the Merit Rules Project. 
Commissioner Roter said he is delighted to hear that the classification and compensation study contract 
will be going to the Board for approval on October 12th. Chairperson Goldstein said she would like to 
understand better why the compensation and classification study contract was delayed. 
 

10. Next Meeting          
The following Special meeting will be held on October 20th at 2:00pm for a presentation from the firm 
conducting the classification and compensation study, as well as a discussion with outside counsel to 
answer questions from the Merit Rules project. There will also be a special meeting on October 25th at 
3:30 pm for the Merit Rules revision meeting. The next regular commission meeting will be on November 
3rd at 4:30 pm. 

 
11. Adjournment  

The meeting was adjourned at 6:40 pm.   
 
 
Respectfully Submitted, 
 

Charles Castillo                                                            12/05/2022                

Charles Castillo                            Date 
Secretary, Personnel Commission 
 
Approved, 

                                                                                 XX/XX/2022 

Heidi Goldstein                                                                                                                        Date 
Chairperson, Personnel Commission     
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Berkeley Unified School District 
Personnel Commission Special Meeting Minutes 

November 10th, 2022– 2:00 pm 
 

1. Call to Order            
The meeting was conducted via Zoom call #852 7339 2873 and was called to order at 2:03 pm. 
Chairperson Goldstein joined the meeting at a later time.  
  

2. Roll Call & Establishment of Quorum       
  Chairperson Goldstein, Vice-Chairperson Davis, and Commissioner Roter were present, and a quorum 
was established. 

 

3. Public Comments       
None. 

 

4. Approval & Adoption of Agenda         
Commissioner Roter made a motion to approve the meeting agenda; Vice-Chairperson Davis seconded 
the motion, 
Approved, 3-0 
 

5. Discussion Items 
a) Working Session:  Revision of Personnel Commission Merit Rules and Regulations.   

The Personnel Commission conducted a working session to review and revise the Personnel 
Commission Merit Rules and Regulations. The Commissioners focused on completing the seventh 
chapter of the Merit Rules.  

                                                            

6. Public Comments                 
None. 

 

7. Next Meeting          
The following special Personnel Commission meeting will be held on November 17th at 2:00 pm, and a 
Special meeting was scheduled for December 15th, 2022, at 3:00 pm. The next regular Personnel 
Commission meeting will be held on December 8th, 2022, at 4:00 pm.  

 

8. Adjournment           
The meeting was adjourned at 4:49 pm.    

       

Respectfully Submitted, 
 

Charles Castillo                                                            12/05/2022                

Charles Castillo                            Date 
Secretary, Personnel Commission 
 

Approved, 

                                                                                 XX/XX/2022 

Heidi Goldstein                                                                                                                        Date 
Chairperson, Personnel Commission     
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Berkeley Unified School District 
Personnel Commission Special Meeting Minutes 

November 17th, 2022– 2:00 pm 
 

1. Call to Order            
The meeting was conducted via Zoom call #852 7339 2873 and was called to order at 2:00 pm. Vice-
Chairperson Zenor-Davis joined the meeting at a later time.  
  

2. Roll Call & Establishment of Quorum       
  Chairperson Goldstein, Vice-Chairperson Davis, and Commissioner Roter were present, and a quorum 
was established. 

 

3. Public Comments       
Mildred Scherr, BCCE Vice-President, said that BCCE is currently in negotiations with the District 
regarding bilingual pay and is interested in what the Personnel Commission will determine when they 
get to the section regarding bilingual stipends. Commissioner Roter said that the last meeting was highly 
productive, and the Commission is now discussing areas in the merit rules that relate to details of 
employment of a policy nature that brings to question whether they need to be in the rules or not. So 
the Commission planned to invite CSPCA President Philip Gordillo to the following special meeting to 
give his advice. He wished to thank Chairperson Goldstein for her comments regarding what should and 
should not be in the rules. He said that the way the rules are structured contains mandates for every 
employee, but they do not specify who is responsible for ensuring those mandates are fulfilled, and he 
believes it’s essential that the Rules show who is responsible for enforcement.  
Vice-Chairperson Zenor-Davis mentioned the article in the Berkeleyside newspaper regarding a matter 
relating to the Berkeley Police Department, and wanted to point out that although Berkeley may appear 
to be a very progressive City, its resident still must deal with systemic racism and racist attitudes. He felt 
it was important that the Commission keeps this in mind, especially as it relates to issues of equity and 
fairness, and how it relates to their work.  

 

4. Approval & Adoption of Agenda         
Commissioner Roter made a motion to approve the meeting agenda; Vice-Chairperson Davis seconded 
the motion, 
Approved, 3-0 
 

5. Discussion Items 
a) Working Session:  Revision of Personnel Commission Merit Rules and Regulations.   

The Personnel Commission conducted a working session to review and revise the Personnel 
Commission Merit Rules and Regulations. The Commissioners focused on completing the tenth 
chapter of the Merit Rules.  

                                                            

6. Public Comments                 
Executive Director Castillo, Frank Hernandez, Ms. Scherr and the Commission thanked Heidi Goldstein 
for her service as a Chairperson.  

 

7. Next Meeting          
The next regular Personnel Commission meeting will be held on December 8th, 2022, at 3:00 pm. The 
following special meeting was scheduled for December 15th, 2022, at 3:00 pm.  
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8. Adjournment           
The meeting was adjourned at 4:42 pm.    

       

Respectfully Submitted, 
 

Charles Castillo                                                            12/05/2022                

Charles Castillo                            Date 
Secretary, Personnel Commission 
 

Approved, 

                                                                                 XX/XX/2022 

Heidi Goldstein                                                                                                                        Date 
Chairperson, Personnel Commission     



Examinations Administered in the Month of November 2022: 

Classification
Training & 
Experience Written Oral Performance

Computer Technician I 12 7

Instructional Specialist (Athletics) 1

Instructional Specialist (Garden) 2

School Campus Aide 19 9

Clerical Assistant III 19 9

Family Engagement & Equity Supervisor 6

Custodian II 6 6

Cook 2 2

Instructional Assistant II, SPED 8 5

Instructional Technician - BASP 20 14

Interpreter for the Deaf 1 1

Instructional Assistant (10 Months) 8 6

Nutrition Services Assistant 5 5

Nutrition Services Satellite Operator I 2 2

New Hires/New Assignments/Promotions Processed in the Month of November 2022: 
Name- Employment Type- Classification- Location/Dept.

Adkinson, Kevin New Hire Instructional Tech-BASP Willard

Cervantes, Rhonda Promotion (reclass) Executive Assistant II- Confidential Human Resources

Custer, Antoine New Hire Custodian I Berkeley High

Garcia-Hernandez, Erick New Hire Delivery Driver Nutrition Services/Purchasing

Holmes, Tyler New Hire Communications Specialist Office of the Superintendent

Kumar, Ronila Promotion Nutrition Service Satellite Operator I Centra Kitchen

Upshur, Malika Promotion (reclass) Human Resources
Senior Human Resources Analyst- 
Confidential



Berkeley Unified School District
Merit System

Eligibility List for :  Clerical Assistant III
(Open)

Written Examination: October 20, 2022
Oral Examination: November 8, 2022

Open
1 Joanna Della Penna
2 Kaleia B Bethany
3 Sarah Bortz Fan
4 Annie Saelee* 
5 Erika A Aguilar Lopez
6 Samara Jones
6 Marqualla Lorette Thomas

* Eligibility to expire August 3,2023

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission

List Established by Personnel Commission: December 8, 2022 to expire December 7, 2023



Berkeley Unified School District
Merit System

Eligibility List for :  Computer Technician I
(Open)

Written Examination: November 2, 2022
Oral Examination: November 15, 2022

Open
1 Jeremy Linda

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission

List Established by Personnel Commission:  December 8, 2022 to expire December 7, 2023



Berkeley Unified School District
Merit System

Eligibility List for :  Cook
(Open and Promotional)

Written Examination: November 10, 2022
Performance Examination: November 22, 2022

Promotional
1 Claudia Rangel Castro

Open
1 Drake Chan*
2 Kamrun Sheikh

*eligibility to expire June 1, 2023

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission

List Established by Personnel Commission:  December 8, 2022 to expire December 7, 2023



Berkeley Unified School District
Merit System

Eligibility List for :  Custodian II
(Open and Promotional)

Written Examination: October 20, 2022
Perforamance Examination: November 10, 2022

Promotional
1 Jhony Max Condor
2 Gustavo Alfaro
3 Walter Kirby
4 Erwin D Asis

Open
1 Trent Taylor* 
2 Kevin Beck* 

* Eligibility to expire June 1, 2023

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission

List Established by Personnel Commission:  December 8, 2022 to expire December 7, 2023



Berkeley Unified School District
Merit System

Eligibility List for :  Instructional Assistant 
(Open)

Training & Experience Assessment November 14, 2022
Written Examination: November 21, 2022

Open
1 Rebecca Wang
2 Hanene Othmane
3 Conrado Ramirez

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission

List Established by Personnel Commission: December 8, 2022 to expire December 7, 2023



Berkeley Unified School District
Merit System

Eligibility List for :  Instructional Assistant II Special Education
(Open and Promotional)

Technical & Experience Examination: November 3, 2022
Written Examination: November 10, 2022

Open
1 Daphne Thomas*
2 Dyandra Daffon****
2 Hanene Othmane
3 Nagat Alwasim
4 Joanna Hoch**
4 Noor Radman**
4 Quintin Moore
5 Rattanawali Brodsley*
5 Barbara Payne***
6 Cherise Ledtje*****
7 Ariana Ford***
8 Karenda Reese***
9 Samara Jones

10 Breeyan Cornelius***

* Eligibility to expire November 2, 2023
** Eligibility to expire October 5, 2023
*** Eligibility to expire August 3, 2023
**** Eligibility to expire April 13, 2023
***** Eligibility to expire February 2, 2023

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission

List Established by Personnel Commission:  December 8, 2022 to expire December 7, 2023



Berkeley Unified School District
Merit System

Eligibility List for :  Instructional Tech_Before and After School Program
(Open and Promotional)

Training & Experience Assessment: November 3, 2022
Written Examination: November 10, 2022

Open
1 Tyler McClendon*
2 Zoe Herrera
2 Nicole Powell
3 Edna Barner
3 Bryan Espinoza*
3 Lauren Wiener**
4 Jessica Claros Baird***
4 Melanie Estrada
5 Harmine Kaur
6 Isa Loggins*
6 Noor Radman**
7 Maria Tule
8 Carolina Rodriguez*
9 Malika Mouzni

*Eligibility to expire November 2, 2023
**Eligibility to expire October 5, 2023
*** Eligibility to expire August 3, 2023

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission

List Established by Personnel Commission:  December 8, 2022 to expire December 7, 2023



Berkeley Unified School District
Merit System

Eligibility List for :  Interpreter for the Deaf
(Open)

Written Examination: October 11, 2022
Performance Examination: November 16, 2022

Open
1 Tenysa Santiago

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission

List Established by Personnel Commission:  December 8, 2022 to expire December 7, 2023



Berkeley Unified School District
Merit System

Eligibility List for :  Family Engagement and Equity Supervisor
(Open)

Written Examination: September 28, 2022
Oral Examination: November 9, 2022

Open
1 Juan Zuniga Pelcastre
2 Lydia Gebrehiwot
3 Tiffany Avila

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission

List Established by Personnel Commission: December 8, 2022 to expire December 7, 2023



Berkeley Unified School District
Merit System

Eligibility List for :  Nutrition Services Assistant
(Open)

Training & Experience Assessment: November 15, 2022
Performance Examination: November 21, 2022

Open
1 Ronnie Douglas
2 Kamrun Sheikh
3 Meseret Ejigu

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission

List Established by Personnel Commission:  December 8, 2022 to expire December 7, 2023



Berkeley Unified School District
Merit System

Eligibility List for :  School Campus Aide
(Open)

Technical & Experience: October 27, 2022
Written Examination: November 3, 2022

Open
1 Naja Aldhaheri*
1 Deena Mason
2 Barbara Payne*
3 Brandon Mitchell*
3 Karreimah Sanders**
3 Grace Chyan
4 Anisha Wise*
4 Paul Washington**
5 Lucas Bedolla García
6 Jarrell Brown Jr
7 Mayra Ochoa
7 Alishba Shabir
8 Marcel Blanco

*Eligibility to expire October 5, 2023
** Eligibility to expire May 4, 2023

Charles Castillo Date
Secretary, Personnel Commission

Heidi Goldstein Date
Chairperson, Personnel Commission

List Established by Personnel Commission:  December 8, 2022 to expire December 7, 2023



PERSONNEL COMMISSION 
BERKELEY UNIFIED SCHOOL DISTRICT 

October 6, 2022 

AGENDA ITEM 8. a. 

SUBJECT: REQUEST FOR ADVANCED STEP PLACEMENT FOR MARZOUKA DJEBARA 

BACKGROUND INFORMATION 
The attached request and supporting documents support an advanced step placement for Ms. 
Marzouka Dejebara, who has requested to be placed at Step 5.  Ms. Dejbara has over a year of 
experience working with very young children in daycare/childcare. However, she makes up for 
what she lacks in actual work experience with her professional accreditations and educational 
background. She has an Early Childhood education teaching diploma and a college diploma.    The 
District is consistently trying to recruit potential employees like Marzouka who can take their 
skills, education, and passion for working in BUSD to serve our children. Unfortunately, this 
position does not pay very much at step 1, and step 5 would be a leap toward retention.     

 I strongly recommend a step advancement of 5 for Ms. Dejebara for Instructional Assistant, ECE.  

70.100.1 Initial Placement 

All new employees shall be appointed at the hiring rate for the class as approved by the 
Commission. The hiring rate shall be the first step of the schedule except for classes where 
recruitment efforts have indicated difficulty in recruiting at that step. An accelerated hiring rate 
may be set, with the approval of the Board and the Commission, at any step of the schedule of 
the class. 

 Step 1  Hourly   Step 2  Hourly   Step 3  Hourly   Step 4  Hourly   Step 5  Hourly  

Range 31 $3,026  $ 18.63   $3,180  $19.57  $3,345  $20.58   $3,509  $21.60  $ 3,687 $22.69 

DIRECTOR’S RECOMMENDATION 
The Executive Director – Classified Personnel recommends the request for advanced step 
placement at Step 5/ Range 31 be granted. 

ATTACHMENT A



ATTACHMENT A



ATTACHMENT A



ATTACHMENT A



ATTACHMENT A



ATTACHMENT A



ATTACHMENT A



ATTACHMENT A



ATTACHMENT A



ATTACHMENT A



ATTACHMENT A



ATTACHMENT A



ATTACHMENT A



ATTACHMENT A



PERSONNEL COMMISSION 
BERKELEY UNIFIED SCHOOL DISTRICT 

December 8th, 2022  

AGENDA ITEM 8. b. 
SUBJECT: REQUEST FOR ADVANCED STEP PLACEMENT FOR ANTOINE CUSTER 

BACKGROUND INFORMATION 
Mr. Custer has requested advanced step placement at Step 3 on the salary schedule.  Mr. 
Custer’s position is that he should be at step 3 when you count his experience performing 
custodial and maintenance duties in his private business. He has over ten years of experience 
as a business owner, but Mr. Custer did not provide specific information regarding how much 
of that work was custodial and whether he or one of his employees performed these duties.   

Mr. Custer has verifiable experience in Oakland Unified and Berkeley Unified, equaling a year. 
Therefore, I recommend a step 2 advanced step for Mr. Custer.   

70.100.1 Initial Placement 

All new employees shall be appointed at the hiring rate for the class as approved by the 
Commission. The hiring rate shall be the first step of the schedule except for classes where 
recruitment efforts have indicated difficulty in recruiting at that step. An accelerated hiring rate 
may be set, with the approval of the Board and the Commission, at any step of the schedule of 
the class. 

Step 1 Step 2 Step 3 Step 4 Step 5 
 Range 38 $22.13 $23.28 $24.45 $25.67 $26.95 

EXECUTIVE DIRECTOR’S RECOMMENDATION 
I recommend a step 2 advance step request representing $3,782 a month. 
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ANTOINE CUSTER SR 
 

OBJECTIVE 
Seeking to use proven skills and extensive knowledge to 

provide safe and healthy environment for customers. 

EXPERIENCE 

Custers Kitchen - Catering 

Chef/Cook 

May 2020 - Present 

• Perform large-quantity cooking in the preparation of foods

such as main dishes, vegetables, fruits and salads in a

production kitchen environment; comply with established

safety and sanitation requirements

• Determine appropriate quantity of food items for cooking;

assure compliance with food quality standards including

appearance and nutritional requirements; heat and cook

food according to standardized recipes to meet scheduled

menu requirements and operating time lines

• Measure and weigh ingredients; calculate, adjust and

extend recipes; estimate needed quantities of food and
supplies; assemble, mix and prepare a variety of ingredients
and supplies; open containers; remove wrappers and

ingredients; thaw items as needed; assure proper

temperature of foods

• Maintain kitchen facilities and equipment in a clean and
sanitary condition; clean serving counters, tables, food

containers and food service equipment; deep clean ovens,

food racks, carts, refrigerators, chillers and other equipment

• Prepare food items and utensils for distribution to
contracted sites according to individual needs as assigned.

• Monitor inventory levels of food items, utensils and supplies;

order, receive, store and rotate food items and supplies

• Operate standard food service equipment such as slicers,

ovens, can openers, food carts, mixers, choppers, stoves and
warmers
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Personnel Commission

The Berkeley Unified School District Personnel
Commission, established in 1943, is one of the oldest
established personnel commissions in northern
California. It is authorized by the Education Code
and our Merit System rules and regulations. A
“merit system” of employment is like a civil service
system. It only applies to the District’s classified
employees (those employees who are not required
to maintain a teaching credential). The purpose of
the merit system is to ensure that classified
employees are selected, promoted and retained on
the basis of merit and fitness without favoritism or
bias.

The Personnel Commission is an independent body
composed of three members and is an entity
separate from the BUSD Human Resource
Office. One commissioner is selected by the
governing board, one commissioner is selected by
the largest classified employee collective bargaining
unit, and one commissioner is selected by the other
two commissioners. Commissioners are appointed
for a staggered three-year term. The term of one
commissioner expires each year.

PERSONNEL COMMISSION 
TRANSACTION

07/01/19 to 
06/30/20

07/01/20 to 
06/30/21

07/01/21 to 
06/30/22

Promotional Appointments 21 26 18

New-Hire Appointments 58 43 90

Separation from Service 48 49 77

Layoffs 3 1 0

Rehires 8 1 2

RECRUITMENT/SELECTION 
ACTIVITY

07/01/19 to 
06/30/20

07/01/20 to 
06/30/21

07/01/21 to 
06/30/22

Number of Recruitments 81 74 85

Applications Received 1756 1331 1367

Written Examinations 802 774 881

Training & Experience Assessments n/a n/a 497

Oral Examinations 298 278 191

Performance Examinations 42 22 132

Eligibility Lists Established 68 45 86

Personnel Commission

Heidi Goldstein , Chairperson  
Heidi Goldstein has lived in Berkeley since 1991. Her two children are BUSD alumni. She was appointed to the
Personnel Commission by State Superintendent Torlakson in February 2016. She has served as a board member of
the Berkeley HS Development Group (2014-2018), and is a member of the BUSD Sexual Harassment Advisory
Committee (SHAC). She is currently the board chair of Stop Sexual Assault in Schools and an adult advisor to the
nationally recognized student-led grass roots organization BHS Stop Harassing. Term expires 2024.

Timothy Zenor-Davis, Vice-Chairperson
Timothy Zenor-Davis has been a Berkeley resident for 25 years. His two children are BUSD students. He was
appointed to the Personnel Commission by B.C.C.E. in 2021. Tim has served on the 2020 Vision Design Team (2014-
2017), he was a member of B.O.C.A. (Berkeley Organizing Congregations for Action, 2010-2014), and facilitated anti-
teen violence workshops at Berkeley Technical High School. In his professional work, Tim is a Program Coordinator
for Roots Community Health Center. Term expires 2023.

Isaiah Roter, Commissioner
Isaiah Roter has lived in Berkeley since attending UC Berkeley in 1969. He is a retired labor attorney and has
served on the BUSD Audit Committee since its founding in 2005. He volunteers in a seventh grade humanities
class at King Middle School where he helps with distance learning. Isaiah’s son is a proud graduate of Berkeley
High School, Class of 2004. Isaiah also served on the City of Berkeley’s Personnel Board for 16 years. He was
appointed to the BUSD Personnel Commission by the School Board in October 2020. Term expires 2025.
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Executive Director of Classified Personnel and Secretary to the Personnel Commission - Charlie Castillo was
raised in Miami, FL and lives in San Francisco with his wife and three daughters. Mr. Castillo brings over 23
years of public service as a Human Resources professional. Charlie has served as the Human Resources
Director for both the City of Petaluma and the Fine Arts Museums of San Francisco. He has also worked
at the General Services Agency, San Francisco Airport Commission as well as with the San Francisco
Unified School District. Charlie has been a Board member (2012-2015) of the San Francisco Conservation
Corps, served as Program Chair (2012-2016) for CALPELRA and was also a Board member for IPMA San
Francisco Bay Area Chapter.

WHAT IS THE MERIT SYSTEM?

Personnel Commissions are a part of a system of personnel administration termed the "merit system."  Legal guidelines for the merit system in California school districts 
are outlined in Education Code Sections 45240 to 45320 and 88000 to 88180 and are based upon the following general principles: 

Employment and promotion on the basis of merit as shown by competitive examination: Employees for positions in the classified service are to be chosen by impartial 
selection methods to ensure that merit is the prime factor in employment.  In addition, the Personnel Commission shall establish recruitment methods that will reach all 

segments of eligible applicants within an appropriate geographical area.
Career service:  Employees are encouraged to remain with and to promote within a given agency;  thus, the School District has the benefit of retaining the services of 
qualified persons it has selected and trained. Like pay for like service:  Positions in the public service are carefully delineated according to type and level so that all 

employees performing similar tasks at the same level of difficulty and responsibility are compensated equally.
Impartial hearing of appeals from disciplinary actions:  An employee may appeal a disciplinary action (such as a suspension, demotion, or dismissal), and is entitled to 

request a hearing by the Personnel Commission to ensure that due process and fair play have been observed.
Prohibition against discrimination:  No person can be denied a job or promotion because of affiliations, race, color, national origin, ancestry, age, religious beliefs, marital 

status, sex, sexual preference, sexual harassment, disability, medical condition, employee organization membership or non-membership, legal activities, political beliefs or 
acts as provided in the California Education Code.

The 21/22 school year marked the first full year we all worked together. We were coming out of COVID lockdowns, children and
teachers were slowly coming back into the classroom, and we saw a change in leadership at the Superintendent position. I was a new
Executive Director, and classified employees looked to the commission to answer questions regarding classification and compensation
issues and the merit rules. We have answered the call, and now we are moving forward together. All these changes forced us forward
positively and led us to significant projects and challenges ahead for the 22/23 school year. We are just getting started!

The two major projects we started last year were the merit rules project and the classification and compensation study. In October
2022, the Board of Education funded the study, and Personnel Commission was eager to start it immediately. We have already begun
working with our partners at Eric Hall and Associates, and I’m happy to report that the first District-wide steering committee will meet
later this month. The Personnel Commission has held a special meeting every month, sometimes twice a month, since the first quarter
of 2022. The continued monthly revision of our current Merit Rules from 1989 is a project that will surely take us into 22/23, resulting
in new long overdue updated Merit Rules. We are all excited about that!

The exam numbers from 21/22 demonstrate very positive results from one year to the next. This year we more than doubled our new
hires from 43 to 90. That was despite having nearly the same number of applications the year before. We also almost doubled the
number of established lists from 45 to 86. We also saw a greater focus on performance-based exams, increasing from 22 in 2021 to 132
this year. Lastly, there were 497 training and experience assessments. These sped up our process and allowed for faster recruitment
cycles. I’m proud to say it is a glaring example of what can be done if we are organized, patient, collaborative, and dedicated to the
mission of our merit system. None of this could have been accomplished without Erin Arinez and her small and mighty team of Brian
and Olga. Of course, our friends in labor and the district also collaborated with us, and we all own a piece of this critical step forward.
We have set the bar very high, and there is no going back.

I want to thank the Commissioners for their unwavering support. With special recognition to Isaiah (Izzy) Roter, who dedicates two
hours of his free time every week to work with me on the Merit Rules. I have an extremely dedicated and hardworking staff. Their
commitment and dedication continue to inspire me every day. I am incredibly excited about what we are about to achieve in 22/23.
Thank you for allowing me to serve you as Executive Director and Secretary to the Personnel Commission!

Charlie Castillo
Executive Director, Classified Personnel 
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