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Program Summary:     
In order to support district goals for excellence, equity, 
engagement and enrichment in all classrooms, 
professional development for teachers and staff is 
designed to improve teaching practice and support 
strategies that improve student outcomes. Teachers on 
Special Assignment (TSA) and Teacher Leaders with 
subject area expertise are essential facilitators and 
contributors toward professional development goals.
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BSEP Measure E1 Purpose:
“Reducing class sizes at all District-operated K-12 
schools, and may also be allocated to provide funding 
for professional development, classroom support, 
program evaluation, and expanded course offerings.”

Professional 
Development is part of 

the Support for 
Teaching Budget. In 

2021-22, The 
Professional 

development budget 
was $2,112,699

2021-22

Professional Development
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Staffing and Resource Summary 

  
Staffing

● K-5 Lead Literacy Coach 0.50 FTE 

● Elementary Literacy Site Coaches 2.75 FTE 

● Middle School Literacy Site Coaches 1.20 FTE 

● BHS Professional Development Leaders 4.40 FTE 

● BHS Instructional Technology TSA 1.00 FTE 

● District K-5 Math Coach 1.00 FTE 

● District K-8 Science TSA 0.40 FTE 

● District Ethnic Studies TSA 1.00 FTE

● Professional Development Coordinator 1.00 FTE 
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Contracts and Expenses

● K-8 Curriculum Teacher Leaders: $70,000

● Culturally Responsive Teaching Workshops: 

$40,000

●  Teacher-Initiated Professional Development (TIP): 
$50,000

● Math Training: $75,000

● Ethnic Studies: $35,000

● Integrated ELD Training and Support: $70,000
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Accomplishments
July 2021 - June 2022

●  All Pre-K-8th grade staff (certificated and classified) engaged in district-wide professional development and 
collaboration on the following:  alignment of the seven tenets of Ethnic Studies to Gholdy Muhammad’s Five Pursuits, 
Mathematical Reasoning, and Universal Design for Learning. 

●  We implemented a universal screener (DIBELS) for ELA and provided district wide training for teachers which also 
included:  (K-5) the Science of Reading, (K-2) understanding the foundational skills  and how to use them to inform 
instruction (DIBELS subtests) , and (3-5) understanding the components of the SBA . 

● We engaged site Literacy Coaches and RTI Leads in a book study on the six shifts in Shifting the Balance that are directly 
aligned to the Science of Reading in order to prepare for districtwide PD in 2022-23.

●  We implemented a districtwide Ethnic Studies Committee made up of all stakeholders in order to begin the 
development of a 3-5 year Ethnic Studies plan, a 3rd grade integrated  Ethnic Studies unit and a set of integrated Ethnic 
Studies read aloud lessons for 2nd grade, to be piloted in 2022-2023, and we launched an Ethnic Studies Peer Mentor 
Program in the spring of 2022 to bring high school students to elementary classrooms via zoom and in–person to share 
ethnic studies related presentations and read alouds

●  We began an adoption process for K-3 science curriculum

● We continued to support educators in deepening their understanding about effective instruction through the work 
with site Math Leads, Equity Leads, RTI Leads, Literacy Coaches, Culturally Responsive Committee, and ongoing 
districtwide collaborations 4



● Quantitative Measures:
○ STAR growth data
○ SBA state data
○ DIBELS establishing a baseline and growth data
○ Math Benchmark Data (District assessment, MARS 

tasks, Eureka) 
○ District Writing Assessment

● Qualitative Measures:
○ PD Feedback  

○ Inquiry work
○ Literacy Coach and RTI Intervention Data
○ Districtwide Middle School Collaborations
○ Lesson Study- Math
○ PD Team Site Visits 
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  Measurable/Equity Outcomes  
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  Measurable/Equity Outcomes  

● Qualitative Measures:
○ October Districtwide (Pre K-8) PD Day

■ 88% (296 responses) of certificated staff strongly agreed/agreed: The morning 
session gave me an opportunity to reflect on my practice.  

■ 77% of certificated staff (K-5) strongly agreed/agreed: The afternoon session helped 
me develop skills and strategies to support my practice.

○ Districtwide Site Specific DIBELS Training on subtests (K-2): 
■ 90% strongly agreed/agreed that: I learned something about the DIBELS subtests 

and was able to see where it aligns to Fast Track Phonics
■ 90% strongly agreed/agreed that: I was able to plan some whole group/small group 

instruction based on my data
○ Districtwide Collaborations on SBAs (3-8): 

■ 88% strongly agree/agree that: I discussed student work, test taking strategies, and 
best practices with my grade level teams

○ Ethnic Studies opt-in sessions: 
■ On average about 80% expressed that- I feel more equipped to apply an Ethnic 

Studies lens to my work with students and/or my role in our schools
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  Measurable/Equity Outcomes  
● Qualitative Measures:

○ Inquiry work
■ RTI: Four buckets of focus- Collaboration-Progress Monitoring-Designing 

Academic Intervention-Social Emotional Learning Supports
■ Middle School Science: What are some support structures that allow students to 

articulate, justify, evaluate, and revise their ideas?  I’m doing a lot of talking! I 
want to create opportunities for my students to talk,

○ COST Rubric work with RTI: Create a rubric to assess level of implementation and 
systematize the process and Use baseline data to identify preliminary action steps to 
put in place in the 2022-2023 school year

○ Literacy Coaches and RTI direct services to students: 
■ Elementary:  287
■  Middle School Math Intervention/Support Classes: 288 
■ Middle School ELA Intervention/Support classes: 397

○ Middle School Collaborations:  92% stated that- The collaboration time helped me 
reflect on my practice and 89% stated that- The collaboration was an effective use of 
time.



Challenges
July 2021 - June 2022

●  Staffing shortages across the district pulled 

staff into filling emergency openings, 

including district TSAs and Coordinator of 

Professional Development.

● All district TSAs and Coordinator of 

Professional Development were reassigned 

to schools due to the Omicron surge.

● The Coordinator of Professional 

Development went on emergency medical 

leave in the early spring.
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● October Districtwide PD: 

○  (K-5) on Phonemic Awareness:  (Overall 84.5% Response Rate): 91.4 % agreed or strongly agreed: I learned what 
Phonemic Awareness was and understood how it supports reading development. 87.6% agreed or strongly 
agreed that they were walking away with new understandings and quick instructional routines to try out right 
away.

○ Middle School Choice Sessions around the theme of neurodiversity:   73% strongly agreed/agreed that: The professional 
development supported me in reflecting on my practice 79% strongly agreed/agreed that: The session was an effective use 
of time

● Ongoing districtwide PD (K-5) at sites on the Science of Reading: 

○  86% of teachers agreed or strongly agreed: I understood how oral language, phonemic awareness, phonics, and 
orthographic mapping  supports reading development and walked away with new instructional strategies to try 
out right away.

● Continued support of DIBELS including training interventionists on using the progress monitoring components of 
DIBELS for instructional purposes.

● Ethnic Studies work: piloting 3rd grade units (6 schools partnered with mayor’s office to visit several piloting school as 
part of the pilot experience) , committee work, peer mentor program, opt-in collaborations

● Continued work with Teacher Leads: Math Leads, Equity Leads, RTI Leads, Literacy Coaches,, and ongoing 
districtwide collaborations

● Facilitating/supporting middle school collaborations (5 x a year)
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Fall 2022 Update         



Fall 2022 Update         
2022 -23 Planning Concerns:

● Three unfilled district TSA positions

○ Elementary Math TSA(1.0 BSEP PD)

○ Middle School Math TSA (0.6 BSEP 
SAS + 0.4 LCAP)

○ Middle School Science TSA (0.4 BSEP 
PD: 0.2 Elem filled, 0.2 MS unfilled)

● Professional development

○ Continued sub shortages
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Measurable / Equity Outcomes:
● Quantitative Measures:

○ EduClimber
■ STAR growth data
■ SBA Data
■ DIBELS growth data
■ Math Benchmark Data (District 

assessment, MARS tasks, Eureka)
■ Math (8th grade) Interim Assessment 

Block (IABs) data 
■ Writing Data

● Qualitative Measures:
○ PD Feedback
○ Piloting of 3rd grade Ethnic Studies Curriculum
○ Literacy Coach and RTI Data
○ Districtwide Middle School Collaboration 

Feedback
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PD @ BHS      
BHS Professional Development Leaders -  A total of 4.4 FTE, which includes  a 0.2 FTE for each small learning community and 
department (release for one period) to plan professional development offerings for both their small and  school-wide 
professional learning communities.  In 2022-23, the focus of the PD Leaders is around Anti Racism Education and Gender 
Expansive Learning.

BHS Instructional Technology TSA - A 1.0 FTE position was filled by two people (each with a partial FTE) who supported both 
the development and expansion of basic or foundational instructional technology use, as well as more advanced support in 
developing specific lesson plans that are complemented by technology. In addition, the TSAs support the entire school staff of 
over 250 with needs in hardware, chrome carts/book management, zoom email, and software issues. They  supported more 
than 100 classroom instructors with technology-based classroom support functions like polling software, gradebook efficiency, 
and communication tools.

BHS Math Support - In 2021-22, $40,000 to support an additional and much-needed section of EL Newcomer Math 1. This is a 
population of students who have recently arrived in the United States; many have had interrupted education in their home 
country, are refugees, and have experienced trauma. This funding allowed BHS to maintain optimal class sizes with a very low 
student-to-teacher ratio of about 10:1 for newcomer English learners in Math. The use of funding in 2022-23 remained 
consistent.

Social-Emotional Learning K-12 - $50,000 was used for  a consultant to provide professional development for teachers on 
consent education.  Over 250 staff participated and more than 3100  students participated in workshops. In 2022-23, the funds 
are being used to support additional consent education targeted to 9th graders who were not at BHS to receive consent 
education last year.
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PD Budget     
Budget Summary

The year closed with 
savings in this 
budget of $157,345, 
primarily due to 
unused friends for 
consultants and 
services.  

Approximately 92% 
of the approved 
budget was 
expended.


