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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Berkeley Unified School District 
CDS Code: 01-61143-0000000 
School Year: 2023-24 
LEA contact information: 
Jill Hoogendyk 
Associate Superintendent, Educational Services 
jillhoogendyk@berkeley.net 
(510) 644-6257 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 



 
 

2023-24 Local Control and Accountability Plan for Berkeley Unified School District Page 2 of 135 
 

Budget Overview for the 2023-24 School Year 

 
This chart shows the total general purpose revenue Berkeley Unified School District expects to receive in the 

coming year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for Berkeley Unified School 
District is $213,330,555, of which $112,731,035 is Local Control Funding Formula (LCFF), $23,256,921 is other 
state funds, $70,370,944 is local funds, and $4,917,879 is federal funds.  Of the $112,731,035 in LCFF Funds, 
$5,815,798 is generated based on the enrollment of high needs students (foster youth, English learner, and low-
income students). 
  



 
 

2023-24 Local Control and Accountability Plan for Berkeley Unified School District Page 3 of 135 
 

LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Berkeley Unified School District plans to spend for 2023-24. It 

shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Berkeley Unified School District plans to spend 
$215,116,477 for the 2023-24 school year. Of that amount, $19,596,456 is tied to actions/services in the LCAP 
and $195,520,021 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will 
be used for the following: 
 
Salaries and benefits for certificated, classified support staff, and administration as well as textbooks, 
instructional supplies, utilities, insurance, technology, maintenance, operations and transportation (the entire 
district budget may be found on our district website)        
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2023-24 School Year 

 
In 2023-24, Berkeley Unified School District is projecting it will receive $5,815,798 based on the enrollment of 
foster youth, English learner, and low-income students. Berkeley Unified School District must describe how it 
intends to increase or improve services for high needs students in the LCAP.  Berkeley Unified School District 
plans to spend $6,422,455 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2022-23 

 
This chart compares what Berkeley Unified School District budgeted last year in the LCAP for actions and 

services that contribute to increasing or improving services for high needs students with what  Berkeley Unified 
School District estimates it has spent on actions and services that contribute to increasing or improving services 

for high needs students in the current year. 
 
The text description of the above chart is as follows: In 2022-23, Berkeley Unified School District's LCAP 
budgeted $5,377,124 for planned actions to increase or improve services for high needs students. Berkeley 
Unified School District actually spent $6,594,438 for actions to increase or improve services for high needs 
students in 2022-23. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Berkeley Unified School District            Jill Hoogendyk           

Associate Superintendent, Educational Services 
jillhoogendyk@berkeley.net           
(510) 644-6257 

 

Plan Summary [2023-24] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

Since the founding of the University of California, Berkeley in 1868 and the establishment of Berkeley’s first high school in 1879, Berkeley’s 
community has been proud to be a leader in public education. One hundred years later, the Berkeley Unified School District was the nation’s 
first school district to desegregate without a court order in 1968.  
 
What you should know about our District: 

• Students are our priority. 
• We take pride in our diversity. 
• We hold high expectations for ourselves and our students. 
• We treat each other with respect and act with integrity. 

 
Berkeley Unified is responsible for educating more than 9,000 individual students in 11 public elementary schools, 3 middle schools, one 
comprehensive high school, and an alternative high school. In addition, the district has 3 preschool facilities and an Adult School serving 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#generalinformation


 
 

2023-24 Local Control and Accountability Plan for Berkeley Unified School District Page 6 of 135 

several thousand students each year. With a tradition of excellence rooted in a vibrant community, Berkeley Unified alumni have become 
national and international leaders in business, civic society, politics, academia, sports, and the arts. Students and staff in Berkeley Unified 
come from a wide variety of ethnic and socioeconomic backgrounds, surrounded by one of the most intellectually and culturally rich regions 
in the United States. 
 
Similar to other school districts in the pandemic, BUSD had declining enrollment. From 18-19 to 22-23 there were approximately 1,000 fewer 
students enrolled in grades K through 12.  
 
Students are served at three preschool sites (~450), 11 elementary schools (~4000), three middle school schools (~2100), and one 
comprehensive and one alternative high school (~3200). The ethnic diversity of BUSD in grades TK-12 (based on 22-23 enrollment) includes 
students who are White (41.7% up from 39.2% in 19-20), African-American (11.7% down from 14.1% in 18-19), Hispanic/Latinx (21.8% down 
from 23.9% in 18-19), Two or More Races/Other (15.1% up from 14.4% in 18-19), and Asian (8.2% up from 7.2% in 18-19).  
 
English Learners (ELs) make up 660 of the 9,073 students enrolled in grades K-12 in 22-23, or about 7%. This is lower than the 9% of 
students who were English Learners in 18-19. The largest percent of English Learners are Spanish-speaking students, comprising 50% of 
ELs, followed by 10% speaking Arabic. Students in BUSD speak more than 30 different home languages.  
 
The population of students experiencing socio-economic disadvantage (SED) decreased from 18-19 when it was approximately 31% to 26% 
in 22-23. The population of foster youth remained the same at 0.2%, while the population of students experiencing homeless decreased from 
3% to 1.5%. Among the 9,000 students in BUSD there are approximately 150 students experiencing homelessness. During that same period, 
the population of students with disabilities increased from 11% to 12%. 
 
Berkeley Unified School District Mission: 

• The Mission of the Berkeley Unified School District is to enable and inspire our diverse student body to achieve academic excellence 
and make positive contributions to our world. 

 
Berkeley Unified School District Vision: 

• Our Students are curious and creative learners who succeed through personal initiative and sustained effort to reach high academic 
goals. They are critical thinkers who seek knowledge and possess technological competence and collaborative skills. Our students 
embrace diversity, act responsibly, and contribute to our community. 

 
• Our Educators believe that all students can meet or exceed rigorous academic standards. Teachers, staff, and administrators 

together form a rich professional learning community where all are supported to hone our professional craft and improve our 
effectiveness. Through the examination of our instructional practices and data, we adjust our teaching and operational systems in 
order to continuously improve. We are responsible in the stewardship of our fiscal resources and fair and equitable in their 
distribution. 
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• Our Families and Community are integral to the success of our students and schools. Families are active, engaged and welcomed 
partners in their child’s education, who give valued input and participate in making important decisions about our academic and 
enrichment programs. Our diverse community is passionate about equitable educational outcomes for all students. Our civic and 
community organizations partner with us to promote family engagement and the well-being and success of our students. 

 
• Our Schools are vital centers of community life enriched by the diversity of our city and welcoming to all families. Each classroom 

offers engaging and culturally-relevant curriculum that builds on students’ interests and abilities. Student needs, as identified by 
regular assessment, inform our teaching and guide appropriate and effective intervention services. We offer an enriched learning 
environment and a comprehensive system of supports to address the needs of the whole child. 

 
Values and Beliefs of Berkeley Unified School District: 

• Students are our priority. 
• We take pride in our diversity. 
• We hold high expectations for ourselves and our students. 
• We treat each other with respect and act with integrity. 

 
The BUSD’s Local Control and Accountability Plan (LCAP) focused on four goals in 21-22, the first year of the three-year LCAP. In 22-23, 
Berkeley added a fifth goal, focused on the achievement and success of students experiencing homelessness. 
 
Goal 1: Provide high-quality classroom instruction and curriculum that promotes college and career readiness, ends racial predictability, and 
ensures that all systems are culturally and linguistically responsive to student needs 
Goal 2: Provide necessary and timely academic interventions to eliminate barriers to student success. 
Goal 3: Ensure all school sites have safe, welcoming, and inclusive climates for all students and their families, so that all students are in their 
classes ready to learn. 
Goal 4: Use local and state measures to assess student progress resulting from district programs in order to evaluate and improve planned 
actions and services. 
Goal 5: Increase access to school for our Students Experiencing Homelessness by decreasing chronic absentee and suspension rates. 
 
 
These goals serve as a framework for improving outcomes for all students while allowing us to use limited resources to prioritize the actions, 
services, and expenditures that will be most effective in serving "unduplicated students" as defined by the state - Socioeconomically 
Disadvantaged, English Learners, and Foster Youth. The California School Dashboard data also points to Students Experiencing 
Homelessness, Students with Disabilities, African-American students, and Latinx students as other student groups that should be closely 
monitored and supported in our community.  
 
The LCAP actions and services are each tied to a series of metrics that should be monitored closely and used in determining modifications 
made to each year’s plan. Local educational reforms have led to measurable improvements in student outcomes, as demonstrated by 
several state indicators found in the Annual Update sections.  
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Community participation continues to be a critical factor in the effectiveness of our LCAP-funded programs and services, and contributes to 
the modifications and improvements we are making from year to year. The district staff engaged educational partners including LCAP Parent 
Advisory Committee (PAC), District English Learner Advisory Committee (DELAC), the Educator Advisory Committee (EAC), community 
Town Halls, parent workshops in English and Spanish, and surveys in our ongoing investments in educational excellence and equitable 
outcomes for all students.  
 
 

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

BUSD has had success in goal area 1, providing high-quality classroom instruction and curriculum that promote college and career 
readiness, with academic interventions in place to eliminate barriers to student success. For example, when considered in the aggregate, 
BUSD students demonstrate achievement and outcomes well above state averages. The following details evidence from academic data, 
such as assessment and college/career indicators, attendance, and English Learner (EL) programming to demonstrate district successes. 
 
On the 2022 CA School Dashboard, BUSD rated "HIGH" on both the ELA and Math indicators with 34.1 points above standard in ELA and 
1.3 points above standard in Math. 
 
In the work to end the racial predictability of academic achievement by ensuring that all systems are culturally and linguistically responsive to 
the needs of our students (goal 2), BUSD has also had some success.  For example, within three years, BUSD improved graduation rates to 
88% in 2022 and saw improvements for Asian students, Latinx students, White students, Economically Disadvantaged students, and 
Students Experiencing Homelessness. When viewing graduation rates alongside other indicators of college and career readiness, BUSD 
success becomes more apparent. The average rate of students meeting UC/CSU requirements is 79%, which has increased over the past 
number of years and remains higher than Alameda County and State rates. Additionally, all student groups have an A-G rate above 50 with 
54% of African American students, 71% of Hispanic/Latinx students, 78% of students with Two or More Races, 83% of Asian students, and 
91% of white students meeting the minimum requirements to attend a CSU or UC college.  Additionally, the percentage of students earning a 
D or F in school decreased to 20% in 21-22. 
 
Many BUSD students participate in advanced academic courses with 49% enrolled in an AP course, 12% in an IBHL course, 9% in an IBSL 
course, 45% in a CTE course, and 5% in dual college enrollment.  Last year there was an increase in the number of students taking AP tests 
36% (879 of 2,417 students in grades 10-12) and 77% of the AP exams taken in BUSD were passed with a score of 3 or higher (1,206 of 
1,566 exams) 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsSuccesses
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The chronic absenteeism rate increased in the State, county, and at BUSD in 2021-2022 but BUSD?s rate of 13% was lower than Alameda 
County (28%) and the State of California (31%).  Additionally, the district rate for all ethnic/racial groups is lower than the County and State.  
The BUSD indicator on the CA School Dashboard is reported as "HIGH" chronic absenteeism which is better than the State rating. 
 
The district suspension rate remains "LOW" at 1.9% as reported on the 2022 CA School Dashboard which is lower than the State rate of 
3.1%. 
 
Some of the programs and actions from previous years' LCAP will continue to provide students the academic and social-emotional supports 
that they need such as the Bridge and LEAP programs, culturally responsive teacher induction, Restorative Justice, Intervention Counselors, 
Cultural Competence training, Student Welfare, and Attendance Counselors, Behavioral Health Services, Counselors for students 
experiencing homelessness, ELD supports for teachers, Math Coaches, and Math Support Classes. 
 
 
 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

A review of the 2022 California School Dashboard identified a number of needs or gaps for certain student groups: 
• Chronic Absenteeism: "VERY HIGH" rate for African American students, English Learners, Students Experiencing Homelessness, 

Socioeconomically Disadvantaged Students, and Students with Disabilities; "HIGH" for Filipino and Hispanic/Latinx students 
• Suspension Rate: "VERY HIGH" for Foster Youth, and Students Experiencing Homelessness; "HIGH" for African American 

Students, and Students with Disabilities (these two groups are two or more levels lower than the All Students level) 
• Graduation Rate: "LOW" for English Learners, Homeless Youth, and Students with Disabilities 
• Academic ELA: "VERY LOW" for Students Experiencing Homelessness and Students with Disabilities; "LOW" for African American 

students, English Learners, and Socioeconomically Disadvantaged students (these three groups are two or more levels lower than 
the All Students level) 

• Academic Math: "VERY LOW" for Students Experiencing Homelessness, African American students, and Students with Disabilities; 
"LOW" for English Learners, Hispanic/Latinx students, and Socioeconomically Disadvantaged students (these three groups are two 
or more levels lower than the All Students level) 

 
Berkeley Unified continues to be identified by the State of California as needing "Differentiated Assistance" because of the district Students 
Experiencing Homelessness and Students with Disabilities in BUSD have not met State standards for attendance and academic 
achievement and Students Experiencing Homelessness were also suspended at "VERY HIGH" rates. Along with the struggles to support 
these two groups to be successful on the measures of the CA School Dashboard, a review of data also shows that African American 
students, English Learners, and Students with Disabilities need additional supports to improve performance 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsIdentifiedNeed
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BUSD has been identified by the state for having a significantly disproportionate number of African American students enrolled in Special 
Education Services overall and under the eligibility categories of Specific Learning Disability and Intellectual Disability. While African 
American students comprise 12% of the district enrollment, they comprise 28% of the Students with Disabilities. BUSD is identified for 
"Intensive Level 3" support by the state for this "Significant Disproportionality." On the 2022 CA School Dashboard, SWD in Berkeley had a 
"VERY LOW" rating on both English and Math indicators, "LOW" performance on the Graduation indicator, a "HIGH" Suspension rate and 
"VERY HIGH" Chronic Absentee rate. Across the Annual Performance Rating (APR) indicators, BUSD met all but 4 APR indicators: Dropout 
rate, ELA achievement, math achievement, and "Separate Setting."  
 
While African American students comprise 12% of the district enrollment, they comprise 28% of the Students with Disabilities. 
 
BUSD has unmet goals according to the 2019-20 CA Dashboard in the following areas for Students Experiencing Homelessness, leading to 
the State requirement to add a new district goal in 2022 and that is also required for 2023. 
 

• Chronic Absenteeism 
• Suspension 
• Academic achievement ELA and Math 

 
 
Some of the strategies to address student needs include: 

• Class size reduction 
• Berkeley Library Services 
• Provide additional time for students to learn 
• Increase social-emotional supports for students 
• Expanded mental health services for students 
• Expanded literacy support program and supports for students 
• Increase support for Black/African American Studies Program 
• Black Lives Matter and Latinx Resolutions 
• Retain teachers of color 
• Improve cultural responsivity through training of staff 
• Focus districtwide on math achievement 
• Provide culturally relevant summer partnerships, building on work from 20-21 
• Implement DIBELS as a K-2 Universal Screener 
• Continue and expand Office of Family Engagement and Equity 
• Advancement Via Individual Determination (AVID) 
• Bridge Program focused on college readiness 
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• Academic language and writing for middle school and high school English Learners 
• Summer School for incoming high school students and seniors 
• Instructional technology 
• Counseling services for middle and high school students 
• Diversity Equity and Inclusion 
• LEAP class to transition students from middle to high school 
• District evaluation services and local assessment systems 
• Music and Performing Arts 
• Professional Development for staff 

 
 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

The 2021-2024 LCAP represents a significant effort by BUSD's entire community to focus the work to improve student outcomes in our 
community.  With the challenges of the Pandemic, Distance Learning, and the health and safety of staff and students, the work to develop 
this strategic plan has been influenced by unprecedented challenges.  At the same time, this new LCAP has provided BUSD the opportunity 
to focus on the needs of all students by paying particular attention to the needs of our most at-risk students: African American students, 
English Learners, Students with Disabilities, Economically Disadvantaged Students, and Students Experiencing Homelessness.  All of the 
actions and services to address the needs of these students will continue from 21-22 into the 22-23 school year along with new actions, 
including: 
 
 
The district's goals to continue the high overall achievement and to improve outcomes for at-risk students include: 
 
Goal 1: Provide high-quality classroom instruction and curriculum that promotes college and career readiness, ends racial predictability, and 
ensures that all systems are culturally and linguistically responsive to student needs. 
 
Goal 2: Provide necessary and timely academic interventions to eliminate barriers to student success. 
 
Goal 3: Ensure all school sites have safe, welcoming, and inclusive climates for all students and their families, so that all students are in their 
classes ready to learn. 
 
Goal 4: Use local and state measures to assess student progress resulting from district programs in order to evaluate and improve planned 
actions and services. 
 
Goal 5: Increase access to school for our Students Experiencing Homelessness by decreasing chronic absentee and suspension rates. 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#LCAPHighlights
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Berkeley Technology Academy         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Central office staff will support the one CSI school in developing its CSI plans through May 2023. Plans will be submitted to the Governing 
Board for approval. The CSI plans will be embedded within the School Plan for Student Achievement. The process will include: 

• Identification of evidence-based interventions that will address the results of the root cause analysis. 
• Identification of resources to support the implementation of the CSI plan and the development of the 2023-2024 School Plan for 

Student Achievement (SPSA). 
 
 

 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Central office staff will be assigned to work with site leadership at the school to monitor, support and evaluate the 
implementation and effectiveness of the CSI plan to support student and school improvement. This will include: 

• Regular school visits that include observation of day-to-day operations of the school, bench-marking of implementation of the School 
Plan with the school leadership team, and identification of any critical needs that may impede 
school progress, and identification of a plan to address the need. 

• Quarterly analysis of state and local data to identify areas for celebration, identify areas where insufficient progress has been made, 
and create a short-term action plan to address the areas of need. 
 

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

Berkeley Unified School District (BUSD) has many educational partners. Students, families, staff, communities, and partners work together to 
ensure equal ownership in implementing high-quality and equitable programs and services in BUSD. For the LCAP process specifically, we 
have three educational partner groups who meet regularly for training on the LCAP, data review, budget updates, program overviews, and to 
review and provide feedback on the LCAP. In addition to a District English Advisory Committee (DELAC), and Parent Advisory Committee 
(PAC), Berkeley also has an Educator Advisory Committee (EAC) which consists of staff from union partner groups including representation 
from Certificated Teachers, Classified Employees, Classified Management, and Certificated Management groups. All three of these LCAP-
focused advisory committees come together monthly throughout the year and are ultimately charged with consulting, reviewing, and 
commenting on our LCAP. In addition to these focus groups, we collected feedback from other educational partner groups including high 
school students, principals, other administrators, and district office staff. 
 
Throughout the 22-23 school year staff met with various educational partners in person and electronically using Zoom, which allowed for 
larger numbers of participants in meetings. For collecting feedback from the broader groups of educational partners, BUSD used surveys 
which allowed us to get comprehensive input on what was going well and which issues were priorities for groups across our district.  A survey 
of educational partners yielded 484 responses this year including: 317 parents, 154 students, 18 teachers, 12 staff, and 11 community 
members.  67% of respondents were white, 15% were Hispanic/Latinx, 14% multiracial, 11% were parents of Students with Disabilities, and 
9% were parents of English Learners. 
 
 
Advisory committees work in collaboration to create statements for the Board of Education pertaining to their unified recommendations for 
programs and services. The committees are allotted 5 minutes at our School Board meetings during public comment time to read their 
statement. Throughout the year educational partner feedback was collected and synthesized looking for patterns and common themes. We 
use these themes and patterns to help guide us not only in writing the LCAP but also in making decisions on the programs and services we 
choose to fund. 
 
BUSD engaged educational partners throughout 22-23.  LCAP Parent Advisory Committee (PAC) meetings were held throughout the year.   
The PAC is comprised of parents from 15 different BUSD schools, and they represent the diversity of BUSD's students. Following is a list of 
groups that were engaged during the 22-23 LCAP development 
 
African American Success Advisory Committee 
African American Success Framework Virtual Community Engagement Listening Session 
Board Policy Meetings 
CCEIS Equity Summit Meetings 
College Bound Data Roundtable 
Construction Bond Oversight Committee Meetings 
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CTE Advisory Committee 
DELAC Meeting 
District-Wide Committee Orientation and Training Event 
Ethnic Studies Advisory Committee 
LatinX Listening Session 
LCAP Parent Advisory Committee (PAC) Meetings 
Middle School Enrollment Sessions 
Middle School Enrollment Town Halls 
OFEE Engagement Team Meetings 
Parent Teacher Association (PTA) Council Meetings 
Personnel Commission Meeting 
Planning and Oversight Committee Meetings 
SBAC Meeting 
School Board Facilities Subcommittee Meeting 
School Board Meetings 
School Board Policy Meetings 
SELPA Administrator Meetings 
Staff Development Days 
Superintendent's Entry Plan, Listening & Learning Sessions 
Superintendent’s Budget Advisory Committee Meeting (SBAC) 
 
 
Board Meeting, LCAP Public Hearing: June 6 
Board Meeting, LCAP Approval: June 13 
 
         

 
A summary of the feedback provided by specific educational partners. 
 

 
Parent Advisory Committee (PAC) provided the following summary comments about the LCAP Goal 1: 

• Identify what information BUSD is collecting and how it specifically relates to measuring the impact of each action/program. 
• Clarify what strategies BUSD will use in response to the possible outcomes of data analysis 
• BUSD should have a sufficient allocation of expert staff to execute on data-informed strategies. 
• BUSD should hire an expert Director of Curriculum 
• Build staff capacity to improve service for students of color 
• Implement the Multilingual Master Plan (MLMP) with fidelity. 
• Filter the needs of the Two-Way Immersion (TWI) program at a system level 
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Parent Advisory Committee (PAC) provided the following summary comments about the LCAP Goal 2: 

• Fiscal resources should be allocated based on student need. 
• Allocate funding to school sites to help close gaps – eliminate barriers to student success. 
• Continue to provide math support classes for all schools, not just schools “with the highest number of unduplicated students.” 
• Mental health services, including counseling must be a required and continued resource made available to all schools. 
• Publish a strategic plan incorporating MTSS to affect better college readiness, barrier elimination, and math support 

 
 
Parent Advisory Committee (PAC) provided the following summary comments about the LCAP Goal 3: 

• Increase the visibility of the work of staff in the Office of Family Engagement and Equity 
• Realize the goal of a fully funded and structured OFEE department 
• Match LCAP metrics and goals with OFEE strategy 
• Increase connection between parents, the school, and learning 
• Clarify existing support needs for recruitment of Teachers of Color (TOC) beyond Classified Outreach Program in the LCAP 
• Improve visibility of TOC at hiring fairs and support an intentional pipeline from community colleges/residencies 
• Increase funding and support for classified staff seeking credential (BPACT-Berkeley Pathway to Achieving Credentialed Teachers) 
• Focus on retention methods not just recruitment methods 
• Teacher and Leader of Color Network LCAP Action needs clarification 

 
 
District English Learner Advisory Committee (DELAC) concerns and suggestions include: 

• Need for summer and after-school programs for multilingual students 
• Parents need assistance with the school registration process 
• Continue to fund the ELD TSA position 
• Long-term English Learners and reclassified students need additional support 
• Math teachers need additional training at BHS 

 
 
Special Education Local Plan Area (SELPA):  
 
BUSD was identified by the State of California for five areas of concern in regard to instruction and outcomes for Students with Disabilities.  
1. African American students are over disproportionally represented as Students with Disabilities and identified in the areas of 1) Specific 
Learning Disability and 2) Intellectual Disability there is a need to address Comprehensive Coordinated Early Intervening Services (CCEIS). 
These services are for children from age 3 through grade 12, particularly, but not exclusively, children in those groups that were significantly 
over-identified and need additional academic and behavioral support. 
2. Low performance in ELA  
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3. Low performance in Math 
4. BUSD does not meet the Drop Out Rate requirements for SWD; the rate is 13.6% but the maximum allowable rate is 10% or less 
5. BUSD was identified by the State for having too many SWD in Separate Settings; the rate is 4.6% but the maximum allowable rate is 3% 
or less 
 
 
Principals and Administrators:  
Literacy Coaches not being full time and students are below grade level in reading 
Math achievement has areas of growth and there is a desire for more math support at the sites 
Schools are seeing students with social-emotional needs and counseling services are needed 
 
School Personnel:  
More school personnel to support safety on campus, more safety officers 
College counseling, case-loads are currently high 
Ensure that funding resources arent duplicating services provided by other funding sources 
More support for students with disabilities 
 
Bargaining Units: 
Review staffing; additional staffing needed to support students, for example the admissions department and payroll departments are 
understaffed  
More support staff at schools and the district office 
 
Community: 
Concerns about school safety: fencing, facilities, gates; there is a need to hire a district-wide safety coordinator 
Mental health support for students 
Need for more transparency in the budgets and data 
Parent engagement to share important information and make sure families know what programs are offered to support students needs 
Creating culture of belonging and awareness between students, families, and schools 
 
 
Following is a summary of feedback received from the 22-23 Survey of Educational Partners. For each question, the total number of 
respondents is provided in parentheses followed by the percentage of those people who agreed or strongly agreed with each statement. The 
overall score for all responses is provided first. 
 
Students are physically safe at school 
64%  TOTAL 
83%  BUSD Staff (12) 
72%  BUSD Teacher (18) 
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71%  Filipino (14) 
69%  Asian Indian (13) 
68%  Student (154) 
66%  White (322) 
64%  Black or African American (36) 
64%  Community member (11) 
63%  Japanese (16) 
62%  Latino/a/x (50) 
62%  Parent Caregiver (317) 
60%  Chinese (20) 
60%  English Learner (42) 
58%  Multi-Racial (65) 
58%  Other Asian (19) 
51%  Special Education Student (51) 
47%  Decline to state Ethnicity (55) 
 
 
Students are emotionally safe at school 
52%  TOTAL 
67%  BUSD Staff (12) 
67%  BUSD Teacher (18) 
57%  Filipino (14) 
54%  Asian Indian (13) 
43%  Student (154) 
53%  White (322) 
44%  Black or African American (36) 
45%  Community member (11) 
50%  Japanese (16) 
44%  Latino/a/x (50) 
56%  Parent Caregiver (317) 
40%  Chinese (20) 
45%  English Learner (42) 
37%  Multi-Racial (65) 
58%  Other Asian (19) 
41%  Special Education Student (51) 
38%  Decline to state Ethnicity (55) 
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Students feel connected to school 
58%  TOTAL 
58%  BUSD Staff (12) 
72%  BUSD Teacher (18) 
50%  Filipino (14) 
54%  Asian Indian (13) 
39%  Student (154) 
61%  White (322) 
42%  Black or African American (36) 
55%  Community member (11) 
56%  Japanese (16) 
54%  Latino/a/x (50) 
66%  Parent Caregiver (317) 
55%  Chinese (20) 
57%  English Learner (42) 
57%  Multi-Racial (65) 
32%  Other Asian (19) 
47%  Special Education Student (51) 
40%  Decline to state Ethnicity (55) 
 
 
Students are motivated academically at school 
50%  TOTAL 
58%  BUSD Staff (12) 
61%  BUSD Teacher (18) 
71%  Filipino (14) 
62%  Asian Indian (13) 
44%  Student (154) 
49%  White (322) 
47%  Black or African American (36) 
36%  Community members (11) 
44%  Japanese (16) 
56%  Latino/a/x (50) 
53%  Parent Caregiver (317) 
50%  Chinese (20) 
52%  English Learner (42) 
48%  Multi-Racial (65) 
58%  Other Asian (19) 
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41%  Special Education Student (51) 
27%  Decline to state Ethnicity (55) 
 
 
My school has an inclusive environment for people from diverse backgrounds 
74%  TOTAL 
67%  BUSD Staff (12) 
56%  BUSD Teacher (18) 
50%  Filipino (14) 
62%  Asian Indian (13) 
76%  Student (154) 
78%  White (322) 
64%  Black or African American (36) 
64%  Community members (11) 
75%  Japanese (16) 
72%  Latino/a/x (50) 
74%  Parent Caregiver (317) 
70%  Chinese (20) 
69%  English Learner (42) 
69%  Multi-Racial (65) 
63%  Other Asian (19) 
55%  Special Education Student (51) 
58%  Decline to state Ethnicity (55) 
 
 
Staff at my school are culturally responsive to students and each other 
73%  TOTAL 
58%  BUSD Staff (12) 
72%  BUSD Teacher (18) 
64%  Filipino (14) 
62%  Asian Indian (13) 
75%  Student (154) 
78%  White (322) 
61%  Black or African American (36) 
64%  Community member (11) 
56%  Japanese (16) 
64%  Latino/a/x (50) 
72%  Parent Caregiver (317) 
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65%  Chinese (20) 
69%  English Learner (42) 
66%  Multi-Racial (65) 
53%  Other Asian (19) 
53%  Special Education Student (51) 
51%  Decline to state Ethnicity (55) 
 
 
Adults at my school care about the students 
78%  TOTAL 
67%  BUSD Staff (12) 
78%  BUSD Teacher (18) 
64%  Filipino (14) 
62%  Asian Indian (13) 
76%  Student (154) 
80%  White (322) 
72%  Black or African American (36) 
64%  Community member (11) 
69%  Japanese (16) 
72%  Latino/a/x (50) 
79%  Parent Caregiver (317) 
80%  Chinese (20) 
71%  English Learner (42) 
74%  Multi-Racial (65) 
53%  Other Asian (19) 
69%  Special Education Student (51) 
62%  Decline to state Ethnicity (55) 
 
 
Bullying is not an issue at school 
35%  TOTAL 
25%  BUSD Staff (12) 
39%  BUSD Teacher (18) 
36%  Filipino (14) 
62%  Asian Indian (13) 
31%  Student (154) 
35%  White (322) 
25%  Black or African American (36) 
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45%  Community member (11) 
44%  Japanese (16) 
30%  Latino/a/x (50) 
38%  Parent Caregiver (317) 
40%  Chinese (20) 
38%  English Learner (42) 
35%  Multi-Racial (65) 
42%  Other Asian (19) 
33%  Special Education Student (51) 
35%  Decline to state Ethnicity (55) 
 
 
BUSD develops the capacity of staff (i.e. administrators, teachers, and classified staff) to build trusting and respectful relationships with 
families. 
52%  TOTAL 
33%  BUSD Staff (12) 
50%  BUSD Teacher (18) 
57%  Filipino (14) 
38%  Asian Indian (13) 
54%  Student (154) 
54%  White (322) 
47%  Black or African American (36) 
55%  Community member (11) 
44%  Japanese (16) 
48%  Latino/a/x (50) 
52%  Parent Caregiver (317) 
50%  Chinese (20) 
57%  English Learner (42) 
48%  Multi-Racial (65) 
47%  Other Asian (19) 
51%  Special Education Student (51) 
36%  Decline to state Ethnicity (55) 
 
 
BUSD creates welcoming environments for all families in the community. 
69%  TOTAL 
50%  BUSD Staff (12) 
56%  BUSD Teacher (18) 
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71%  Filipino (14) 
62%  Asian Indian (13) 
74%  Student (154) 
74%  White (322) 
58%  Black or African American (36) 
73%  Community member (11) 
63%  Japanese (16) 
64%  Latino/a/x (50) 
68%  Parent Caregiver (317) 
70%  Chinese (20) 
64%  English Learner (42) 
58%  Multi-Racial (65) 
68%  Other Asian (19) 
61%  Special Education Student (51) 
45%  Decline to state Ethnicity (55) 
 
 
1BUSD supports staff to learn about each family’s strengths, cultures, languages, and goals for their children. 
48%  TOTAL 
25%  BUSD Staff (12) 
50%  BUSD Teacher (18) 
50%  Filipino (14) 
54%  Asian Indian (13) 
54%  Student (154) 
49%  White (322) 
53%  Black or African American (36) 
55%  Community member (11) 
38%  Japanese (16) 
44%  Latino/a/x (50) 
45%  Parent Caregiver (317) 
50%  Chinese (20) 
48%  English Learner (42) 
38%  Multi-Racial (65) 
47%  Other Asian (19) 
43%  Special Education Student (51) 
36%  Decline to state Ethnicity (55) 
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BUSD develops multiple opportunities for the district and school sites to engage in 2-way communication between families and educators 
using language that is understandable and accessible to families. 
55%  TOTAL 
58%  BUSD Staff (12) 
50%  BUSD Teacher (18) 
43%  Filipino (14) 
31%  Asian Indian (13) 
58%  Student (154) 
56%  White (322) 
56%  Black or African American (36) 
55%  Community member (11) 
56%  Japanese (16) 
50%  Latino/a/x (50) 
54%  Parent Caregiver (317) 
55%  Chinese (20) 
52%  English Learner (42) 
48%  Multi-Racial (65) 
53%  Other Asian (19) 
49%  Special Education Student (51) 
44%  Decline to state Ethnicity (55) 
 
 
BUSD provides professional learning and support to teachers and principals to improve a school’s capacity to partner with families. 
42%  TOTAL 
17%  BUSD Staff (12) 
44%  BUSD Teacher (18) 
43%  Filipino (14) 
46%  Asian Indian (13) 
52%  Student (154) 
40%  White (322) 
50%  Black or African American (36) 
45%  Community member (11) 
44%  Japanese (16) 
42%  Latino/a/x (50) 
38%  Parent Caregiver (317) 
40%  Chinese (20) 
52%  English Learner (42) 
42%  Multi-Racial (65) 
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37%  Other Asian (19) 
35%  Special Education Student (51) 
35%  Decline to state Ethnicity (55) 
 
 
BUSD provides all families with information and resources to support student learning and development in the home. 
49%  TOTAL 
33%  BUSD Staff (12) 
44%  BUSD Teacher (18) 
57%  Filipino (14) 
54%  Asian Indian (13) 
57%  Student (154) 
50%  White (322) 
50%  Black or African American (36) 
45%  Community member (11) 
50%  Japanese (16) 
50%  Latino/a/x (50) 
46%  Parent Caregiver (317) 
50%  Chinese (20) 
60%  English Learner (42) 
46%  Multi-Racial (65) 
42%  Other Asian (19) 
37%  Special Education Student (51) 
31%  Decline to state Ethnicity (55) 
 
 
BUSD implements policies or programs for teachers to meet with families and students to discuss student progress and ways to work 
together to support improved student outcomes. 
47%  TOTAL 
25%  BUSD Staff (12) 
44%  BUSD Teacher (18) 
43%  Filipino (14) 
54%  Asian Indian (13) 
58%  Student (154) 
48%  White (322) 
58%  Black or African American (36) 
64%  Community member (11) 
38%  Japanese (16) 
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44%  Latino/a/x (50) 
43%  Parent Caregiver (317) 
40%  Chinese (20) 
64%  English Learner (42) 
40%  Multi-Racial (65) 
42%  Other Asian (19) 
47%  Special Education Student (51) 
36%  Decline to state Ethnicity (55) 
 
 
BUSD supports families to understand and exercise their legal rights and advocate for their own students and all students. 
37%  TOTAL 
25%  BUSD Staff (12) 
44%  BUSD Teacher (18) 
43%  Filipino (14) 
38%  Asian Indian (13) 
44%  Student (154) 
33%  White (322) 
56%  Black or African American (36) 
55%  Community member (11) 
19%  Japanese (16) 
42%  Latino/a/x (50) 
34%  Parent Caregiver (317) 
40%  Chinese (20) 
43%  English Learner (42) 
32%  Multi-Racial (65) 
37%  Other Asian (19) 
41%  Special Education Student (51) 
27%  Decline to state Ethnicity (55) 
 
 
BUSD builds the capacity of and supports principals and staff to effectively engage families in advisory groups and with decision-making. 
41%  TOTAL 
25%  BUSD Staff (12) 
56%  BUSD Teacher (18) 
43%  Filipino (14) 
38%  Asian Indian (13) 
39%  Student (154) 
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40%  White (322) 
56%  Black or African American (36) 
55%  Community member (11) 
38%  Japanese (16) 
46%  Latino/a/x (50) 
42%  Parent Caregiver (317) 
35%  Chinese (20) 
48%  English Learner (42) 
31%  Multi-Racial (65) 
42%  Other Asian (19) 
47%  Special Education Student (51) 
25%  Decline to state Ethnicity (55) 
 
 
BUSD builds the capacity of and supports family members to effectively engage in advisory groups and decision-making. 
41%  TOTAL 
25%  BUSD Staff (12) 
50%  BUSD Teacher (18) 
36%  Filipino (14) 
38%  Asian Indian (13) 
38%  Student (154) 
41%  White (322) 
47%  Black or African American (36) 
36%  Community member (11) 
31%  Japanese (16) 
50%  Latino/a/x (50) 
43%  Parent Caregiver (317) 
30%  Chinese (20) 
45%  English Learner (42) 
28%  Multi-Racial (65) 
37%  Other Asian (19) 
43%  Special Education Student (51) 
24%  Decline to state Ethnicity (55) 
 
 
BUSD provides all families with opportunities to share input on policies and programs, and BUSD implements strategies to reach and seek 
input from underrepresented groups in the school community. 
48%  TOTAL 
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17%  BUSD Staff (12) 
44%  BUSD Teacher (18) 
43%  Filipino (14) 
38%  Asian Indian (13) 
47%  Student (154) 
48%  White (322) 
56%  Black or African American (36) 
55%  Community member (11) 
44%  Japanese (16) 
46%  Latino/a/x (50) 
48%  Parent Caregiver (317) 
50%  Chinese (20) 
48%  English Learner (42) 
42%  Multi-Racial (65) 
42%  Other Asian (19) 
47%  Special Education Student (51) 
25%  Decline to state Ethnicity (55) 
 
 
BUSD provides opportunities to have families, teachers, principals, and district administrators work together to plan, design, implement and 
evaluate family engagement activities at school and district levels. 
44%  TOTAL 
25%  BUSD Staff (12) 
50%  BUSD Teacher (18) 
43%  Filipino (14) 
38%  Asian Indian (13) 
44%  Student (154) 
43%  White (322) 
53%  Black or African American (36) 
55%  Community member (11) 
31%  Japanese (16) 
48%  Latino/a/x (50) 
44%  Parent Caregiver (317) 
45%  Chinese (20) 
50%  English Learner (42) 
37%  Multi-Racial (65) 
37%  Other Asian (19) 
41%  Special Education Student (51) 
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29%  Decline to state Ethnicity (55) 
 
 
 
 

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

Educational partner engagement made important impacts on the new 2021-2024 LCAP, most notably in the redevelopment of district goals 
along with the support for continued and additional actions focused on math achievement for high-risk students and additional support for 
Black/African American students.  Partners shared feedback and identified needs such as the need to improve outcomes for students who 
are African American, Latinx, English Learners, and students experiencing homelessness; the need to improve math achievement; the need 
to address the achievement gap; the need to use data to monitor student performance; the need to address learning loss and learning 
recovery caused by the pandemic; the need to improve student literacy; the need for RTI (Response to Intervention) to be used as a tool for 
addressing all students needs; the need for diversity, equity, and inclusion training and programs; the need to address mental health and 
social-emotional health issues for students; the need for OFEE to expand its reach and impact in engaging parents and families.         
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Goal 1: Provide high quality classroom instruction and curriculum that promotes college and career readiness, ends racial 

predictability, and ensures that all systems are culturally and linguistically responsive to student needs         
 

An explanation of why the LEA has developed this goal. 
 

Providing all of our students with high quality teachers with high quality instruction remains a cornerstone of BUSD's philosophy. We must 
carefully track student progress in an unbiased approach to identify students in need of extra support and use evidence-based classroom 
strategies as our first priority to improve learning. We must also ensure that classrooms are engaging and caring environments and that 
curriculum and instruction is culturally relevant for our diverse population. In order to improve outcomes for all students, particularly our most 
marginalized, we must ensure that all students have access to courses that will ensure college and career readiness.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percent of 3rd, 5th, 
6th, 8th, and 11th 
Graders who 
meet/exceed ELA 
Standards on 
CAASPP        

ELA    Math 
All Students 67%    
62% 
3 65%    68% 
5 66%    55% 
8 67%    63% 
11 75%    52% 
 
Asian 59%    57% 
3 56%    67% 
5 60%    53% 
8 56%    56% 
11 64%    53% 
 
Black or African 
American 29%    22% 
3 28%    38% 

Data not available for 
CAASPP testing 
 
Following are results 
for district's local 
STAR Reading and 
Math assessments in 
Winter of 2021-2022: 
 
3rd Grade    86%    
82% 
4th Grade    81%    
73% 
4th Grade    75%    
76% 
6th Grade    71%    
62% 

ELA    Math 
All Students 
67%    58% 
3    65%    66% 
4    69%    64% 
5    69%    57% 
6    61%    52% 
7    71%    60% 
8    66%    59% 
11    66%    44% 
 
Asian 
69%    65% 
3    69%    72% 
4    78%    78% 
5    68%    63% 
6    66%    59% 

 Increase the percent 
of students 
meeting/exceeding 
standards in 2024 for 
the following student 
groups in ELA and 
Math on the CAASPP: 
 
Black or African 
American 
50%  40% 
 
Latinx 
70%   60% 
 
Students with 
Disabilities 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

5 29%    13% 
8 25%    18% 
11 40%    22% 
 
Students with 
disability 24%    23% 
3 38%    34% 
5 20%    14% 
8 17%    15% 
11 30%    19% 
 
Economically 
disadvantaged 42%    
31% 
3 37%    41% 
5 34%    23% 
8 43%    39% 
11 54%    23% 
 
English learner 16%    
12% 
3 15%    19% 
5 21%    16% 
8 10%    12% 
11 19%    3% 
 
Ethnicity - Two or 
more races 78%    
68% 
3 74%    77% 
5 78%    66% 
8 78%    68% 
11 82%    60% 
 
Latinx 57%    44% 

7th Grade    72%    
70% 
8th Grade    66%    
64% 
Asian    71%    78% 
African American    
39%    35% 
Students with 
Disabilities    38%    
33% 
Economically 
Disadvantaged    49%    
46% 
English Learners    
20%    26% 
Two or More Races    
80%    78% 
Latinx    61%    56% 
Students Experiencing 
Homelessness    37%    
18% 
White    89%    83% 
 
 
 
 

7    75%    69% 
8    58%    51% 
11    68%    55% 
 
Black or African 
American 
30%    19% 
3    33%    28% 
4    31%    22% 
5    25%    17% 
6    24%    16% 
7    35%    29% 
8    30%    14% 
11    33%    7% 
 
Hispanic or Latino 
53%    43% 
3    51%    57% 
4    55%    45% 
5    57%    40% 
6    45%    36% 
7    57%    42% 
8    52%    46% 
11    56%    31% 
 
White 
83%    74% 
3    82%    79% 
4    84%    81% 
5    84%    73% 
6    80%    71% 
7    86%    75% 
8    88%    80% 
11    78%    59% 
 

35%  30% 
 
Economically 
disadvantaged 
students 
50%  40% 
 
English Learners 
25%  20% 
 
Students experiencing 
homelessness 
35%  30% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

3 52%    54% 
5 52%    38% 
8 57%    51% 
11 66%    31% 
 
Students experiencing 
homelessness 27%    
22% 
3 27%    27% 
5 26%    22% 
8 27%    15% 
11   NA           NA 
 
White 86%    81% 
3 83%    83% 
5 87%    79% 
8 84%    83% 
11 92%    79% 
 

Two or more races 
74%    65% 
3    69%    74% 
4    80%    71% 
5    73%    61% 
6    72%    63% 
7    82%    68% 
8    72%    72% 
11    71%    49% 
 
Female 
71%    56% 
3    69%    65% 
4    74%    62% 
5    72%    53% 
6    66%    52% 
7    73%    56% 
8    70%    57% 
11    73%    46% 
 
Male 
63%    59% 
3    60%    67% 
4    65%    65% 
5    66%    61% 
6    57%    53% 
7    70%    64% 
8    62%    60% 
11    59%    42% 
 
Students with 
Disabilities 
25%    23% 
3    43%    36% 
4    34%    30% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

5    30%    26% 
6    10%    17% 
7    29%    22% 
8    14%    22% 
11    24%    5% 
 
Economically 
disadvantaged 
40%    31% 
3    37%    39% 
4    44%    35% 
5    35%    28% 
6    34%    26% 
7    45%    31% 
8    37%    31% 
11    49%    25% 
 
EL (English learner) 
16%    15% 
3    20%    31% 
4    31%    24% 
5    16%    11% 
6    14%    7% 
7    17%    15% 
8    3%    8% 
11    10%    4% 
 
RFEP (Reclassified 
fluent English 
proficient) 
61%    52% 
3    68%    76% 
4    74%    77% 
5    70%    55% 
6    50%    42% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

7    65%    53% 
8    56%    56% 
11    54%    34% 
 
Homeless 
21%    11% 
3    18%    18% 
4    25%    17% 
5    NA    NA 
6    10%    10% 
7    27%    18% 
8    25%    0% 
11    NA    NA 
 

Percent of high school 
students with 1 or 
more D or F (local 
data)        

First Semester 2020-
2021 
BHS                22.1% 
Asian        18.0% 
Black or African 
American       47.1% 
Latinx        33.1% 
Multi-Ethnic.   21.9% 
Other       18.9% 
White       10.4% 
Economically 
disadvantaged 
students 42.9% 
Students with 
Disabilities       48.6% 
English Learners 
51.6% 
McKinney Vento 
60.9% 
 

First Semester 2021-
2022 
All Students:        
20.6% 
Asian:        13.6% 
Black/African 
American:        50.0% 
Latinx:        30.7% 
Other:        22.0% 
Two or More Races:        
18.9% 
White:        8.6% 
English Learners:        
30.1% 
Students with 
Disabilities:        
51.3% 
Economically 
Disadvantaged 
Students:        41.2% 

All students 21% 
 
American Indian 
Alaska Native: 25% 
Asian: 16% 
Black/AA 49% 
Filipino: 19% 
Latinx: 34% 
Two or More Races: 
16% 
White: 9% 
Students Experiencing 
Homelessness: 25% 
Students with 
Disabilities: 54% 
Socioeconomically 
Disadvantaged: 43% 
English Learners: 
50% 
 

 Reduce the percent of 
students with 1 or 
more D or F to 10% 
overall and reduce the 
percent for the 
following groups: 
 
Black or African 
American 
25% 
 
Latinx 
15% 
 
Students with 
Disabilities 
25% 
 
Economically 
disadvantaged 
students 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Students experiencing 
homelessness:        
65.5% 
 
 

25% 
 
English Learners 
25% 
 
Students experiencing 
homelessness 
25% 
 

Percent of students 
enrolled in an AP 
course, IB course, 
CTE course, or Dual 
Enrollment (local data)        

AP: 58% 
IBHL: 19% 
IBSL: 9% 
CTE: 41% 
Dual: 4% 
 
 
 

AP: 58% 
IBHL: 19% 
IBSL: 9% 
CTE: 41% 
Dual: 4% 
 

2022/2023 Semester 
1 results 
 
49%    AP Courses 
48%    Asian 
38%    African 
American 
45%    Hispanic 
52%    Two or More 
Races 
54%    White 
26%    Students w/Dis 
37%    SocioEcon Dis 
11%    Homeless 
25%    English 
Learners 
 
 
12%    IB Courses 
12%    Asian 
10%    African 
American 
10%    Hispanic 
14%    Two or More 
Races 
13%    White 

 AP: 60% 
IBHL: 20% 
IBSL: 10% 
CTE: 40% 
Dual: 5% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

7%    Students w/Dis 
10%    SocioEcon Dis 
9%    Homeless 
3%    English 
Learners 
 
 
9%    IB HL Courses 
10%    Asian 
5%    African 
American 
7%    Hispanic 
12%    Two or More 
Races 
11%    White 
4%    Students w/Dis 
6%    SocioEcon Dis 
7%    Homeless 
2%    English 
Learners 
 
 
8%    IB SL Courses 
9%    Asian 
6%    African 
American 
6%    Hispanic 
8%    Two or More 
Races 
9%    White 
3%    Students w/Dis 
5%    SocioEcon Dis 
2%    Homeless 
2%    English 
Learners 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
 
5%    Dual Enrollment 
7%    Asian 
7%    African 
American 
6%    Hispanic 
4%    Two or More 
Races 
3%    White 
6%    Students w/Dis 
8%    SocioEcon Dis 
11%    Homeless 
2%    English 
Learners 
 
 
45%    CTE 
43%    Asian 
36%    African 
American 
43%    Hispanic 
46%    Two or More 
Races 
48%    White 
31%    Students w/Dis 
38%    SocioEcon Dis 
13%    Homeless 
15%    English 
Learners 
 

Percent of 10-12th 
graders who took an 
AP exam and the 

38% of students took 
an AP exam and 71% 
of tests were passed 
(note, the state does 

23% of students took 
an AP exam and 71% 
of exams were scored 
3+ 

May 2022 AP test 
taking and pass rate; 
1566 total exams 
were taken by 879 

 45% of students 
taking an AP exam 
and increase tests 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

passage rate (local 
data)        

not disaggregate 
results by student 
group) 

771 students took 1+ 
exams 
1,302 total exams 
taken 
71% of exams were 
scored 3+ 
3.3 average score on 
all exams 
 

students. of 2417 
students in grades 10-
12 for a rate of 36%.  
Also 77% of exams 
were scored 3+. 

passed to 75% or 
higher 

CTE Pathway 
Completion Rate 
(local data)        

2019-20 
All Students 55% 
Asian 56% 
Black/African 
American 33% 
Filipino * 
Latinx/Hispanic 50% 
Multiple Races/Two or 
More 61% 
Pacific Islander * 
White 67% 
Foster Youth * 
English Learner 21% 
Socioeconomically 
Disadvantaged 41% 
Homeless Youth 26% 
Students with 
Disabilities 23% 
 
 

55% 21-22 (June 22 
graduates) 
Asian        45% 
Black/African Am        
36% 
Hispanic        50% 
Multiple        44% 
White        54% 
All students        49% 
Homeless 1.5% (n=6) 
Students with 
disabilities 20% 
SED 22% 
English Learners 
1.3% (n=5) 
(Foster: None) 
 

 60% or higher 

A-G Completion Rate 
(CDE Dataquest)        

All Students: 66% 
Asian: 68% 
Black/African 
American: 38% 

2021 Results from 
CDE Dataquest: 
All Students: 60% 
Asian: 74% 

All students : 79% 
Asian: 83% 
Black/AA: 54% 
His/Latx: 71% 

 Increase A-G rate to 
70% overall with the 
following rates for 
student groups: 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

English Learners: 
29% 
Foster Students: NA 
Students experiencing 
homelessness: 28% 
Latinx: 56% 
Low Income: 45% 
Students with 
Disabilities: 23% 
Two or More Races: 
72% 
White: 83% 
 

Black/African 
American: 24% 
English Learners: 
19% 
Foster Students: NA 
Students experiencing 
homelessness: 16% 
Latinx: 50% 
Socioeconomically 
Disadvantaged: 39% 
Students with 
Disabilities: 19% 
Two or More Races: 
57% 
White: 74%" 
 

Two or More Races: 
78% 
White:91% 
Homeless: 33% 
Disabilities: 43% 
Socioeconomically 
Disadvantaged: 60% 
English Learners: 51 
 

Black/African 
American: 60% 
English Learners: 
50% 
Foster Students: NA 
Students experiencing 
homelessness: 40% 
Latinx: 65% 
Low Income: 60% 
Students with 
Disabilities: 40% 
 
 
 

Percent of students 
prepared for 
College/Career as 
measured by the 
California School 
Dashboard        

2019 Results from CA 
School Dashboard: All 
Students: 63.3% 
Asian: 70.3% 
Black/African 
American: 33.1% 
English Learners: 
20.4% 
Foster Students: NA 
Students experiencing 
homelessness: 26.1% 
Latinx: 57.7% 
Low Income: 52.2% 
Students with 
Disabilities: 17.7% 
Two or More Races: 
68.6% 
White: 75.2% 
 

Data not available, 
CDE did not publish a 
2021 Dashboard 

Not reported this year  Increase CCI rate to 
70% overall with the 
following rates for 
student groups: 
 
Black/African 
American: 50% 
English Learners: 
30% 
Foster Students: NA 
Students experiencing 
homelessness: 35% 
Latinx: 65% 
Low Income: 60% 
Students with 
Disabilities: 30% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

4 Year Cohort 
Graduation Rate 
(Results from CDE 
Dataquest) 
 
        

2020 All Students: 
88% 
Asian: 91% 
Black/African 
American: 90% 
English Learners: 
77% 
Foster Students: NA 
Students experiencing 
homelessness: 83% 
Latinx: 88% 
Low Income: 85% 
Students with 
Disabilities: 76% 
Two or More Races: 
90% 
White: 85% 
 

2021 Results from 
CDE Dataquest: 
All Students: 89% 
Asian: 94% 
Black/African 
American: 87% 
English Learners: 
69% 
Foster Students: NA 
Students experiencing 
homelessness: 91% 
Latinx: 90% 
Socioeconomically 
Disadvantaged: 88% 
Students with 
Disabilities: 76% 
Two or More Races: 
78% 
White: 89% 
 

2022 Results from 
CDE Dataquest: 
All Students: 88% 
Asian: 86% 
Black/African 
American: 85% 
English Learners: 
73% 
Foster Students: NA 
Students experiencing 
homelessness: 79% 
Latinx: 87% 
Socioeconomically 
Disadvantaged: 86% 
Students with 
Disabilities: 74% 
Two or More Races: 
95% 
White: 87% 
 

 Increase graduation 
rate to 92% overall 
with the following 
rates for student 
groups: 
 
Black/African 
American: 93% 
English Learners: 
85% 
Foster Students: NA 
Students experiencing 
homelessness: 90% 
Latinx: 92% 
Low Income: 90% 
Students with 
Disabilities: 85% 
 
 

English Learner 
Progress (California 
School Dashboard)        

52.3% on 2019 CA 
School Dashboard 

Data not available, 
CDE did not publish a 
2021 Dashboard 

58.1% - CA School 
Dashboard 

 60% 

Percent of English 
Learners who are 
classified as Long 
Term English 
Learners 
(Local data) 
        

2019-2020: 
 
6 36.2% 
7 27.5% 
8 32.1% 
9 46.3% 
10 44.4% 
11 40.5% 
12 50.0% 
 

2020-2021 
 
6  41.3% 
7  41.1% 
8  36.4% 
9  27.7% 
10  29.8% 
11  15.2% 
12 16.9% 
 

2021-2022 
 
6  30.7% 
7  40.2% 
8  34.3% 
9  22.5% 
10  20.2% 
11  23.7% 
12 17% 
 
 

 Reduce the percent of 
LTELs to: 
 
6 30% 
7 20% 
8 25% 
9 30% 
10 30% 
11 30% 
12 30% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percent of English 
Learners who 
Redesignate to Fluent 
English Proficient 
(CDE Dataquest) 
        

7.0% for 2020-2021 
School Year 
 
 

6.5% 6.1%  10% 

Internal assessment 
participation rate 
(Local Data) 
        

Early Literacy 
 
K: 79% 
1: 72% 
 
Star Reading  / Star 
Math 
2: 70%. 70% 
3: 90%. 87% 
4: 90%  88% 
5: 92% 91% 
6: 94% 93% 
7: 92% 93% 
8: 89% 90% 
 
9: TBD 
10: TBD 
11: TBD 
 

Fall 2021-2022 
DIBELs overall 92% 
K 86% 
1 96% 
2 94% 
 
STAR Reading/Math 
3: 94% 93% 
4: 95% 91% 
5: 96% 96% 
6: 94% 97% 
7: 95% 95% 
8: 94% 95% 
 
 

STAR ELA and  Math 
Fall 22/23 
Grade 3        91%        
91% 
Grade 4        94%        
91% 
Grade 5        92%        
92% 
Grade 6        89%        
89% 
Grade 7        93%        
92% 
Grade 8        93%        
93% 
Overall          92%.      
91% 
 
DIBELS Fall 22/23 
K            91% 
1            99% 
2            99% 
Overall:  96% 
 

 95% 

Broad course of study 
provided (local 
measure of courses 
offered throughout 
district)        

100% 100% 100%  100% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Sufficient standards 
aligned curriculum 
provided to all 
students (local 
measure of 
curriculum)        

100% 100% 100%  100% 

Academic Content 
Standards are 
Implemented (local 
measure of curriculum 
and instruction)        

100% 100% 100%  100% 

Programs and 
Services in place that 
will enable EL 
students to access 
CCSS and ELD 
standards (local 
measure)        

100% 100% 100%  100% 

Teachers of the 
school district are 
appropriately 
assigned and fully 
credentialed in the 
subject areas and for 
the students they are 
teaching (Local HR 
data)        

98.8% in 2020-2021 98.8% in 2020-2021 95%  100% 

Percent of graduates 
who complete A-G 
and CTE 
requirements (Local 
data)        

180 of 809 = 22% for 
class of 2021 

180 of 809 = 22% for 
class of 2021 

282 of 905 students = 
31.2% 

 25% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Programs and 
services developed 
and provided to low-
income, English 
Learner, and Foster 
Youth students (Local 
measure of programs 
and services)        

Yes Yes Yes  Yes 

Programs and 
services developed 
and provided to 
Students with 
Disabilities 
(Local measure of 
programs and 
services) 
        

Yes Yes Yes  Yes 

Percent of Graduates 
attending college 
(CDE Dataquest)        

69% in 2018 69% in 2018 All Students: 70% in 
2020 (the most 
recently available 
rates on Dataquest) 
 
Asian: 90% 
Black/African 
American: 67% 
English Learners: 
60% 
Foster Students: NA 
Students experiencing 
homelessness: 57% 
Latinx: 69% 
Socioeconomically 
Disadvantaged: 66% 

 70% or higher 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Students with 
Disabilities: 45% 
Two or More Races: 
58% 
White: 73% 
 

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 AVID (7-12)        Provide AVID (Advancement via Individual Determination) elective 
courses in Grades 7-12 to increase access to post-secondary 
education and careers, with a focus on African-American, Latinx, and 
first-generation college unduplicated students.  Avid is an "untracking" 
program designed to help underachieving students with high academic 
potential prepare for entrance to colleges and universities.  This action 
includes 0.2 FTE District LCAP AVID Coordinator using carrryover 
funds from the previous year. 
 
 

$203,185.00 Yes     
X 
 

1.2 Bridge Program 
(BHS)        

Provide a Bridge program to support students in a college-going 
culture at the transition by providing them with a summer program, a 
supportive community, access to technology, an after-school class, 
skill development, and mentoring. 0.3 x 4 teachers (1.0), .2 
Coordinator.  This action is being increased in 2023-2024 to include a 
1.0 FTE for the BHS Bridge Program 
 
 
 
 

$292,750.00 Yes     
X 
 

1.3 Classified Pathway to 
Credentialed Teacher 
Program        

Through the BPACT program, Provide a classified employee teacher 
credential pathway (also listed in goal three where the funding is 
shown) 
 

$27,239.00 No      
X 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
 
 
 

1.4 CTE Pathways (BHS)        CTE - increase access to unduplicated, students with disabilities, 
African American, and Latinx students. Provide increased access to 
course pathways and enrollment in Career and Technical Education 
(CTE) courses at the high school. Career Technical Education 
integrates academic curriculum with hands-on experience in job skills 
needed for the modern workplace. 
 
CTE Students are engaged in: 

• BioTech experiments and internships with industry partners 
like Bayer. 

• Building robots that are winning inter-school competitions 
• Training with Berkeley firefighters to become EMTs 
• Berkeley Police ride-alongs 
• Producing newscasts and video on the community access 

channel and BHS website 
• Learning advanced computer skills and programming, etc. 

 
 
 

$115,000.00 Yes     
X 
 

1.5 CTE Supports (BHS)        CTE - increase access to unduplicated, students with disabilities, 
African American, and Latinx students. CTE attracts many different 
students including students from all racial and ethnic backgrounds with 
a diversity of interests and talents, including those planning for 
advanced graduate work and those seeking careers right after high 
school. 
 
 

$155,000.00 No      
X 
 

1.6 Math Support 
Classes (6-8)        

Provide math support classes for students at the schools with the 
highest number of unduplicated students at all middle schools.  
Students with Disabilities will also be identified as a target subgroup 
for these classes. 
 
Longfellow: 0.6FTE 

$210,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
King: 0.6FTE 
Willard 0.4FTE 
 
 
 
 

1.7 Teacher Induction 
Program        

Provide a culturally responsive Teacher Induction Program (TIP) for all 
new First and Second Year Teachers to ensure that they meet the 
necessary requirements to become appropriately credentialed. BUSD 
contracts with Contra Costa County Teacher Induction Program for 
this service. 
 
 

$225,500.00 No      
X 
 

1.8 Cultural Competency 
Training        

Provide support and training to staff on issues of cultural competence 
by identifying an Equity Teacher Leader (ETL) at each site to lead the 
work. Equity Teacher Leaders meet monthly as a group to collaborate 
and develop professional development to be used at sites and for 
district staff development. 
 
We aim to fully integrate content instructional pedagogy with Culturally 
Competent strategies to support teaching and learning. We need 
standards-based rigor to work in concert with Culturally responsive 
pedagogy to meet the needs of our underserved populations, 
specifically African American students and our English Language 
Learners. Funding will enable more staff to attend relevant workshops, 
participate in collaborative meetings, and engage consultants who 
would work in conjunction with the District staff members leading this 
initiative in BUSD. 
 
 
 

$40,000.00 Yes     
X 
 

1.9 Math Training for 
Certificated Staff (TK-
8)        

BUSD has worked with SVMI to support math professional 
development for several years. K-8 Math coaches have attended their 
summer institute in order to provide excellent professional 
development for our district-wide staff development days. During the 
school year, K-5 Math Teacher Leaders attend SVMI follow up days 

$75,000.00 No      
X 
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Action # Title Description Total Funds Contributing 
with great impact to their Tier 1 instruction, as well as their ability to 
lead site Professional Development to support Common Core State 
Standards. 
 
Funds will be used to cover sub costs and travel expenses for all 2nd 
and 3rd grade teachers to attend the Silicon Valley Math Institute 
(SVMI) professional development days for the 21-22 school year, as 
well as other research based math professional development 
 
 
 

1.10 ELD Support at each 
School (TK-12)        

Provide certificated teachers at each site based on the number of ELs 
to provide designated ELD instruction, case-management, 
assessment, and integrated ELD support for teachers.   This action 
was increased in 2023-2024 to include 3.0 FTE (an additional 0.2 FTE 
for each of the 15 K-12 sites) and 0.2 FTE for BHS) using carryover 
funds from the previous year. 
 
 

$1,470,065.00 Yes     
X 
 

1.11 ELD Teacher on 
Special Assignment 
(TK-12)        

Hire a TK-12 English Learner Development (ELD) Teacher on Special 
Assignment (TSA) to provide coaching and support to ELD teachers 
and provide support to DELAC. The ELD TSA meets regularly with 
site ELD teachers, as a group and individually, for the purpose of 
collaboration and professional development. The ELD TSA also 
supports with district processes for reclassification, and administration 
of the English Language Proficiency Assessment for California 
(ELPAC). 
 
 

$110,330.00 Yes     
X 
 

1.12 Math Coaches and 
Support (TK-12)        

Provide Math Coaches to lead workshops, facilitate planning, and 
provide coaching to support teachers in grades TK-8 schools with high 
quality, differentiated common-core aligned instruction and support the 
BHS integrated Math Pathway, with a concentrated focus on 
unduplicated students, African American students, and Students with 
Disabilities. 
 

$349,264.00 No      
X 
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Action # Title Description Total Funds Contributing 
1.0 FTE K-5 District Teacher on Special Assignment (TSA) 
0.6 FTE 6-8 Math Teacher Leaders 
0.6 FTE 6-8 Math Coach 
$40,000 BHS Math Support 
 
 
 

1.13 Ethnic Studies        Ethnic Studies Program Development 
Support the District’s efforts to expand Ethnic Studies to a K-12 
curriculum, responsive to the State’s Ethnic Studies framework, 
designing into the school day. Funds to support a 1.0 TSA and 
materials budget, conference participation. As this program is 
developed, funds will be allocated for production of new materials, 
conference attendance, and consultation. 
 
 
 

$156,925.00 No      
X 
 

1.14 Literacy Improvement 
Action Plan        

BUSD's Literacy Improvement Action Plan reflects the collaborative 
spirit shared by BUSD teachers, administrators, and the School Board 
of Education to reduce the opportunity gap, promote early and 
successful literacy skills, and to affirm the district’s ongoing 
commitment to equity for its students. The goals for the Literacy 
Improvement Plan include improving reading achievement for all 
students, early identification and effective supplemental support for 
identified students, increasing reading achievement for students 
receiving intervention, and monitoring the effectiveness of our 
programs. 
 
BUSD will partner with expert consultants and our teachers, literacy 
coaches, and related service providers to implement; stay informed 
about developments in reading acquisition research; and, to support 
district policy changes, professional development, and the creation of 
measurable goals, and criteria for intervention. This work will also 
include assessing student, parent, and staff feedback for ongoing 
improvement. 
 

$410,300.00 No      
XStudents reading below grade 

level 
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Action # Title Description Total Funds Contributing 
For the purpose of ongoing improvement, BUSD will partner with an 
outside and impartial monitor to track and report on the district’s 
adherence with the plan, and issue semi-annual reports to the School 
Board and District Implementation Team. 
 
 
 

1.15 Math Curriculum and 
Educator 
Engagement        

Explore and implement new math curricular materials with BUSD 
Teachers and Administrators 
 
 

$50,000.00 Yes     
X 
 

1.17 Teacher and Leader 
of Color Network        

Also listed in goal three where the funding is shown 
 
 

$20,000.00 No      
X 
 

1.18 Library Supports - 
BSEP        

Berkeley Schools Excellence Program supports staff salaries and 
benefits as well as services for schools. 
 
The BUSD Library program serves all students, from Preschool to 12th 
grade. Policies 
ensure that every student has access to a variety of reading materials 
and participates 
fully in the library program. Additionally, library staff work directly with 
reading support 
staff to ensure that any struggling readers receive additional support 
and access to 
materials. 
 
The library collections in every school reflect the rich diversity of our 
world. We strive 
to create inclusive collections by continuously looking for new books to 
bring into 
school libraries while simultaneously taking a critical view of our 
current holdings. 
 
Library staff - both classified and credentialed - have taken courses in 
auditing their 

$2,821,471.00 No      
X 
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Action # Title Description Total Funds Contributing 
library program for diversity. Staff share title recommendations 
regularly at staff 
meetings with an eye toward expanding our diverse collections. 
Featured title lists such 
as our “Black Lives Matter” and “Transgender Day of Remembrance” 
recommended 
reading lists support staff in finding excellent titles for their libraries 
and keep us all 
focused on ensuring that our collections reflect our students’ needs. 
 
 
 

1.19 Music/VAPA - BSEP        Berkeley Schools Excellence Program supports such as staff salaries 
and benefits, transportation costs, instruments and materials, and 
other program expenditures. 
 
The BUSD VAPA/Music Department provides a musical foundation in 
an equitable, 
culturally responsive and respectful classroom environment that 
facilitates cooperation and perseverance. 
 
Providing quality instructional programs in music and the visual and 
performing arts for elementary and middle school students. Available 
Revenues may be used for, but are not restricted to, providing 
qualified teachers and staff, and professional development in the arts 
for elementary and secondary students. Musical instruments, 
instructional materials, equipment and necessary services may be 
provided for any K-12 school, as long as funds permit. 
Funds allocated to BSEP provide the instrumental and choral music 
program for grades 4-8, and support arts instruction and professional 
development in arts integration in the elementary and middle schools. 
All Fourth and Fifth Grade students receive music instruction twice per 
week. Four types of instruction are delivered—strings (orchestra), 
woodwinds and brass (band), world music (percussion, ukuleles, 
guitars). In the middle schools, classes are electives, held five days a 
week, usually during zero period. Choices include 6th Grade Band, 
7th-8th grade Band, two levels of Orchestra, Chorus, Jazz Band, and 

$2,310,788.00 No      
X 
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Action # Title Description Total Funds Contributing 
Guitar. Jazz Band is an after school elective four days a week at all 
three middle schools. Mariachi and Music meet two days a week at 
Longfellow. For 2019-20, there will continue to be two Orchestras and 
three Bands during zero period at King to accommodate the large 
number of students who have signed up for music. The VAPA BSEP 
resource provides curriculum and professional development support to 
the district’s dance, drama and visual art teachers K-8 by providing 
workshops as well as facilitating meetings with their Berkeley High 
School peers on district Professional Development days. In addition, 
there is financial support for conferences and 
professional development, and a middle school drama material 
allocation of $3,000 per middle school. 
 
 
 

1.20 Instructional 
Technology        

BHS TSA Instructional Technology 1.00 FTE (BSEP-PD) 
K-8 TSA for Instructional Technology .50 FTE (BSEP-PD) 
The positions support both the development and expansion of basic or 
foundational instructional technology use, as well as more advanced 
support in developing specific lesson plans that are complemented by 
technology. In addition, the TSAs support classroom instructors with 
technology-based classroom support functions like polling software, 
grade book efficiency, and communication tools. 
 
1.0 FTE District TSA for Instructional Technology. (BSEP-Tech) 
Technology Teacher Leader Stipend $42,500 (BSEP-Tech) 
Fund 17 Technology Teacher Leader stipends. A cohesive, long-range 
plan for ongoing professional development is critical to creating a 
culture where all teachers are technologically literate and are able to 
integrate these tools to increase students’ engagement and 
achievement. Part of that plan is to fund a Tech Teacher Leader 
stipend at every site. The shift to distance learning over the past year 
has resulted in a far greater adoption of instructional technology by our 
teaching professionals, and it is anticipated that teachers will want to 
build on the technology learning and skills that they have acquired to 
provide more effective use of these technologies in their lesson plans 
when they return next year. 

$310,258.00 No      
X 
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Action # Title Description Total Funds Contributing 
 
 
 

1.21 Science Program        K-8 Science TSA 0.40 FTE 
This position supports K-8 science teachers and the implementation of 
the Next Generation Science Standards (NGSS). This position 
facilitates the Elementary Science Release Teachers monthly 
meetings, as well as Middle School Collaborations for science 
and STEM. 
 
The “Be A Scientist” program provides students with support to 
engage in authentic science and engineering practices. Well-prepared 
scientists and engineers (mostly graduate students and post-doctoral 
researchers from UC Berkeley) mentor 7th grade students through the 
6-week project of designing, conducting, and presenting independent 
research projects in science lab class. 
 
 
 

$65,825.00 No      
X 
 

1.22 DIBELS Literacy 
Screener (K-2)        

Assess students in grades Kindergarten through 2nd grade using the 
Dynamic Indicators of Basic Early Literacy Skills (DIBELS). DIBELS 
are a set of procedures and measures for assessing the acquisition of 
early literacy skills. They are designed to be short (one minute) fluency 
measures used to regularly monitor the development of early literacy 
and early reading skills. 
 
Our plan for using the DIBELS Assessment system includes: 

• Introduction of DIBELS as a K-2 Universal Screener in 21-22 
• Creation of DIBELS common threshold scores for all schools 
• Development of common progress monitoring methods for 

students assigned to reading intervention 
 
We have established a district implementation team to work 
collaboratively with school principals, teachers, school psychologists, 
literacy coaches, and related service providers to implement the plan. 
The team will report progress to the School Board. 

$20,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
 
 
 
 

1.23 English Learner 
Master Plan        

The Berkeley Unified School District’s English Learner Master Plan 
was adopted in 2022.  The plan will now be implemented and the 
district will complete a needs assessment as part of the 
implementation. 
 
 

$43,500.00 Yes     
X 
 

1.24 Integrated ELD 
Training and Support        

Funding would provide essential training for support of academic 
language and writing across all three middle schools and Berkeley 
High School. Constructing Meaning provides teachers with the 
process and tools for weaving explicit language instruction into 
content-area teaching. Lesson planning is driven by the content and 
academic language demands of discipline-specific learning, Funds will 
be used for up to 30 teachers for Constructing Meaning (CM) Training. 
This resource would also pay for materials, substitute costs and hourly 
pay for our teacher presenters. In 2021-2022, training and support for 
Integrated English Language Development strategies would extend to 
K-5 classroom teachers by developing specific pedagogical strategies 
for use in the Tier 1 classroom that provide access for English 
Language Learners. 
 
 

$70,000.00 Yes     
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Action 1.9 Math Training for Certificated Staff was not fully implemented due to the lack of time and resources to provide the planned 
professional development as expected. 
 
Action 1.12 Math Coaches and Support (TK-12) was not fully implemented because a Math TSA position was not filled for the entire year. 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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Action 1.17 Teacher and Leader of Color Network was not fully implemented because the contract for the Leaders of Color Network was not 
implemented. 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1.7 Teacher Induction Program was not fully implemented because the district did not need to outsource very much of this action as 
had been done in previous years, and the district was able to accomplish the goals of the program using other district funding. 
 
Action 1.9 Math Training for Certificated Staff was not fully implemented due to the lack of time and resources to provide the planned 
professional development as expected. 
 
Action 1.12 Math Coaches and Support (TK-12) was not fully implemented because a Math TSA position was not filled for the entire year. 
 
Action 1.17 Teacher and Leader of Color Network was not fully implemented because the contract for the Leaders of Color Network was not 
implemented. 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

BUSD made adequate progress in Goal 1 through continued challenging times caused by the ongoing pandemic this school year, because of 
the continued focus on improving student achievement and other student outcomes, the implementation of the actions described above, and 
the dedicated efforts of BUSD students, staff, and community.   The CTE pathways and supports, AVID, and Bridge programs continue to 
result in strong outcomes for BHS students.  Additionally, the ELD supports and efforts of the TSA as well as the adoption of the Multilingual 
Learner Master Plan have resulted in improvements for Multilingual students in BUSD as evidenced by English Learners Progress on the 
California School Dashboard.  Also, on the CAASPP, whereas fewer students met ELA and Math standards in the State and BUSD, the 
same percent of BUSD English Learners met state standards in ELA in 21-22 and more students met math standards than in 18-19. 
 
Some specific examples of those improvements can be seen in the student outcomes.  For example, student achievement was impacted 
across the state, as it was in Berkeley but BUSDs results continue to be higher than state averages.  Also, in California, the percentage of 
students meeting standards dropped 4% in ELA and 6% in math.  In BUSD, our ELA results dropped less than one percent and our math 
scores only decreased by 4%. This school year, BUSD saw a decrease in the percentage of students receiving a D or F in high school in 
comparison to 2021. AP enrollment was lower this school year at 49%, in comparison to the 58% baseline, but AP test-taking in 21-22 
remained fairly stable and the AP pass rate increased from 71% to 77%. In 21-22, the graduation rate remained fairly consistent at 88%, 
down 1% from 19-20, but the a-g completion rate increased more than 10% from 66% to 79%.  Another improvement was seen among our 
graduates with the percentage of students completing both the requirements for a-g and a CTE pathway increased from 22% in 20-21 to 31% 
in 21-22. The most recently available data on college-going is from the 2020 school year, where the CDE reported a 70% college-going rate 
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for BUSD, which is higher than the 2018 rate of 69% and also higher than the state and county rates. English Learners made more progress 
in 22-23 than in 18-19 with 58% making progress as measured by the California School Dashboard, an increase of 5.8%. Star Reading and 
Math participation rates for grades 3-8 are now over 90% for all grade levels and the DIBELS participation rates for grades K-2 are also over 
90%. 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

AVID will not be offered in 9-12 and this is something that needs to be discussed.  Community and parents are asking.  BHS has opted to 
NOT offered but there is a teacher that is willing to support BRIDGE at the High School. 
 
1600  BHS students are enrolled in at least 1 CTE course.  Student enrollment rates in CTE courses are in general very similar to their 
enrollment at BHS overall for almost all demographic groups.  There are no significant differences in enrollment rates by race/ethnicity, ASI, 
English learner status, Homeless status, Unduplicated, or disability status.  The 0.6 FTE  STEM Counseling position (New SY 23- 24)  is 
aligned with LCAP Goals for College and Career Readiness, the African American Success Framework, and the Latinx Resolution and our 
key CTE focus on diversifying the STEM career pipeline. This will provide structured counseling support for students from populations 
historically underrepresented in STEM majors and careers for a successful transition from Middle School to enrollment and success in  CTE 
STEM Pathways at Berkeley High School. 
 
Increase TSA to 0.6FTE for TIP in 23-24 because there is an increase in teachers participating in TIP and as a result, the case management 
for TSA  has tripled. 
 
The FTE for ELD staff will be increased to improve the delivery of ELD for our MLL at every site.  As a result, we are increasing all ELD staff 
by 0.2 FTE. 
 
The ELD TSA at the district has successfully supported the adoption of the Multilingual Learner Master Plan.  The shift needed is that the 
ELD TSA supports TK-12 and facilitated DELAC to improve outcomes for English Learners across the district. 
 
Now that the Multilingual Learner Master Plan has been adopted, there is a need to shift to support the Needs Assessment, implementation, 
and professional development. 
 
Ethnic Studies Program Development and the 1.0 TSA is needed to continue the work of piloting the curriculum and rolling out the District’s 
efforts to expand Ethnic Studies to a K-12 curriculum, responsive to the State’s Ethnic Studies framework.  This action will be adapted 
because funds are needed to support curriculum development and adoption and TK-12 program consultation in 23-24 
 
Although local funds were not used in 22-23 for the Teacher and Leader of Color Network, the need to support this initiative continues in 23-
24. 
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Additional services were added to existing actions for 2023-2024 including: 3.2 more FTE to Action 1.10 to provide ELD support at school 
sites and 0.2 more FTE for Action 1.1 to provide more AVID coordination and 1.0 more FTE for action 1.2 to provide BHS Bridge services. 
 
 
        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Goal 2: Provide necessary and timely academic interventions to eliminate barriers to student success.         

 

An explanation of why the LEA has developed this goal. 
 

Data consistently show the need to reduce achievement gaps among different student groups so all students can be successful in school.  
Academic interventions play a significant role in reducing gaps and improving outcomes for all students.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percent of students 
who do not meet 
ELA/Math standards 
(score at level 1) in 
grades 3,5,8, and 11 
(CAASPP)        

ELA    Math 
 
All Students 17%    
22% 
3 16%    16% 
5 20%    22% 
8 17%    18% 
11 13%    31% 
 
Asian 
23%    24% 
 
Black or African 
American 46%    50% 
 
Latinx 
23%    31% 
 
White 
5%    7% 
 

Data not available, 
CAASPP not given 
across the district 

ELA Math 
 
All Students     15% 
21% 
3                      16% 
16% 
5                      14% 
20% 
8                      14% 
20% 
11                    20% 
29% 
 
Asian 
14% 19% 
 
Black or African 
American 
35% 49% 
 
Latinx 

 Reduce the percent of 
students not meeting 
standards in 2024 for 
the following student 
groups in ELA and 
Math on the CAASPP: 
 
Black or African 
American 
25%  25% 
 
Latinx 
20%   15% 
 
Students with 
Disabilities 
35%  30% 
 
Economically 
disadvantaged 
students 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Two or more races 
9%    16% 
 
Students with 
Disabilities 52%    
63% 
 
Economically 
disadvantaged 36%    
43% 
 
English learner 
56%    63% 
 
Students experiencing 
homelessness 
50%    56% 
 
 
 

21% 29% 
 
White 
7% 10% 
 
Two or More Races 
11% 15% 
 
Students with 
Disabilities 
39% 43% 
 
Economically 
disadvantaged 
26% 34% 
 
English Learners 
53% 51% 
 
Students experiencing 
homelessness 
44% 53% 
 
 
 

50%  40% 
 
English Learners 
25%  20% 
 
Students experiencing 
homelessness 
35%  30% 
 

Number of Students 
Participating in 
Intervention Programs 
(Local data) 
        

Math 
Intervention/Support 
Class: 1st Quarter 
20/21 Middle School: 
212 
RtI: 1st Quarter 20/21 
Elementary: 199 
Middle School: 26 
 
 

Middle School Math 
Intervention/Support 
Class S1 of 21/22: 
288 RTI: 1st Trimester 
287 *this is missing 
counts from four 
schools. 

2022-2023 Q1 Middle 
School Math 
intervention/support 
classes: 289 students 
RTI: Q1 (as of 
12/13/2022): 
Elementary School 
588 students 
 

 The number of 
students participating 
in intervention 
programs will increase 
by 3% annually. 



 
 

2023-24 Local Control and Accountability Plan for Berkeley Unified School District Page 58 of 135 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percent of Middle 
School Students 
completing a Math 
Support Classes who 
meet/exceed Math 
standards (Local data)        

2018-19 
 
All Students 27% 
Asian 9% 
Black or African 
American 20% 
Hispanic 23% 
Two or More Races 
42% 
White 45% 
Students with 
Disabilities 6% 
EL 0% 
Homeless Youth 20% 
 
 

Data not available, 
CAASPP not given 
across the district 

2021-2022 Student 
course data matched 
to 2022 CAASPP data 
 
2021-2022 
All students: 31% 
Asian 50% 
Black or African 
American 23% 
Hispanic 14% 
Two or More Races 
89% 
White 45% 
Students with 
Disabilities 7% 
EL 0% 
Homeless Youth 0% 
 

 50% for all student 
groups 

Percent of summer 
school students 
enrolled during the 
summer before their 
senior year who 
earned additional high 
school credits (Local 
data)        

2019-2020 
 
Enrolled in Summer / 
% passing 
Total               836    
98% 
Asian               85   
100% 
Black/Afr Am 100   
100% 
Latinx            205     
91% 
Multi Ethnic     97   
100% 
Other              12    
100% 

37 of 72 students or 
51.4% 

11th BHS students 
who have summer 
passing grades 
 
Asian                            
75% 
BlackAfricanAme        
100% 
Filipino                        
100% 
Hispanic                     
100% 
Two or MoreRaces       
92% 
White                            
95% 
 

 100% for all student 
groups 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

White            337    
100% 
English Learners      
35  100% 
Students w/IEPs.     
99   100% 
Socio Ec Disadv.     
233    94% 
McKinney Vento.     
29   100% 
 
 

108 of 112 students or 
96% pass rate 
 
(*includes 
Independent study 
program students) 
 

 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1 Literacy Coaches 
(TK-8)        

Provide Literacy coaches to all sites, TK-8. Each site has a literacy 
coach who provides direct services to students and teacher coaching 
and support. TK-5 Literacy coaches are trained in Wilson, Orton 
Gillingham and CORE Reading. 
 
BSEP funds .75 FTE for each of the 11 BUSD elementary schools. 
Each elementary school rounds out a full-time position at the site by 
providing funding for .25 FTE from site BSEP or Title I funds. BSEP 
also funds 2.2 FTE for the three middle schools and some sites 
supplement this funding. These positions remain vital to the 
implementation of curriculum, to the support and coaching of teachers 
in delivering the strongest classroom instruction possible, and in some 
cases, providing intensive one-on-one reading supports as well as 
intensive small group remediation. BSEP funds also partial fund 
middle school Literacy Coaches at all three sites, and a district 
Literacy Coach. 
 
 
 

$1,358,286.00 No      
X 
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Action # Title Description Total Funds Contributing 
2.2 Response to 

Intervention and 
Instruction (RtI2) (TK-
8)        

Provide Response to Intervention and Instruction (RtI2) Intervention 
teachers at each TK - 8 school site to implement the site's RTI 
process. FTE allocations using the LCFF Supplemental Funds is 
proportional to the number of Unduplicated Students at each site. 
Other site funding may be used to increase the position to full time. 
The purpose of the RTI process is to identify students who are 
struggling and provide them the necessary support to be successful in 
school. RTI Teachers offer universal supports in classroom practices 
for all students, targeted supports for some students with short term 
specific goals, or intensive supports and evaluation for a few students. 
 
 

$1,226,805.00 Yes     
X 
 

2.3 Technology Supports        Provide ChromeBooks and HotSpots for students who don't have 
technology access at home. 
 
 

$0.00 No      
X 
 

2.4 504 Coordinator        Expand 504 Supports (504 Coordinator at BHS; administrator 
trainings; revised 504 policies) 
 
 

$165,152.00 No      
Students with 504s 

 

2.5 Culturally Relevant 
Summer Partnerships        

STEM STEPS for Success: Focus on culturally relevant standards-
aligned math, science, social studies, and English language arts 
project-based activities. Presented by the African American Regional 
Educational Alliances (AAREA) this program offers a virtual 
experience that focuses on the social, emotional, and historical 
uniqueness of the African American culture.  Students receive small 
group (3-4) “live” sessions with an instructor, as well as instructor 
content-based videos with accompanying digital and paper-based 
material kits. Funding for STEM STEPS is provided through the 
Berkeley Schools Fund. 
 
BUSD is expanding supports for Multi-lingual Language Learners in 
grades K-5 from the summer program that had traditionally been 
offered to grades 6-8. 
 
 

 No      
X 
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Action # Title Description Total Funds Contributing 
 

2.6 Math Support 
Classes (6-8)        

Provide math support classes for students at the schools with the 
highest number of unduplicated students at all middle schools.  
Students with Disabilities will also be identified as a target subgroup 
for these classes. 
 
Longfellow: 0.6FTE 
King: 0.6FTE 
Willard 0.4FTE 
 
(funding included in Goal 1) 
 
 
 

$210,000.00 Yes     
X 
 

2.7 Orton-Gillingham 
Reading Supports        

Orton-Gillingham (OG) is a IDA-aligned multi-sensory structured 
literacy approach. The 30-hour training arms educators with all the 
tools to teach students how language works and gives a strong 
foundation in how to explicitly teach our orthographic (spelling) 
system. It is especially supportive for students who we might suspect 
have a reading difficulty such as Dyslexia. It can be used with younger 
students (K-3) than Wilson (2nd and above). It is also the methodology 
that many programs (including Slingerland, Fast Track, and Wilson) 
are based on which would allow for more seamless integration of OG 
methods into Tier 1-3. OG can also be used flexibly within the 3 Tiers 
of RTI which makes it more adaptable to different constraints around 
intervention that make Wilson challenging to implement. 
 
 

$75,000.00 No      
X 
 

2.8 Increase Mental 
Health Services in 
2021-2022        

Provide additional supports and services for students' mental health 
needs (see goal 3.2). 
 
 

$0.00 No      
X 
 

2.9 Summer School 
CCSS Curriculum (K-
8)        

Provide Common Core-aligned ELA and Math curriculum for the K-8 
Summer School program to prevent summer reading loss and to 
accelerate achievement in Mathematics for students performing below 
grade level in Math. 

$586,099.00 No      
X 
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Action # Title Description Total Funds Contributing 
 
 

2.10 Summer School for 
Incoming Seniors 
(BHS)        

Provide summer school for incoming 12th graders and graduating 
seniors not on track to graduate 
 
 

$155,000.00 No      
X 
 

2.11 Special Day Class        This classroom will allow us to work with families that currently have 
students in non-public schools come to a least restrictive setting, as 
well as provide classroom settings for students who have not shown 
success in inclusive settings. The program will accommodate the 
learning needs of students who require specialized direct instruction in 
a setting outside of the general education classroom for the majority of 
the day in order to have reasonable opportunity to achieve 
appropriately ambitious IEP goals. The ESN-SDC emphasizes 
instruction on functional skills curriculum in the areas of 
communication, academics, independent living, social/adaptive skills, 
and beginning vocational skills training. 
 
 
 
 

$250,000.00 No      
X 
 

2.12 PK Literacy Support        This action is using carryover funds from the previous year to support 
literacy for Preschool students 
 
 

$35,000.00 Yes     
X 
 

2.13 English Learner 
supports for Summer 
School        

This action is using carryover funds from the previous year to support 
English Learners in summer school. 
 
 

$50,000.00 Yes     
X 
 

 



 
 

2023-24 Local Control and Accountability Plan for Berkeley Unified School District Page 63 of 135 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Action 2.5 Culturally Relevant Summer Partnerships was not implemented because Camp EDMO has not been implemented for the past two 
summers (June 2022 and June 2023).  As a result, BUSD will NOT be implementing that portion of the action.  STEM STEPS has been 
funded for Summer (2023) and the action will be adjusted to provide supports for African American Success Program extension.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 2.5 Culturally Relevant Summer Partnerships was not implemented because Camp EDMO has not been implemented for the past two 
summers (June 2022 and June 2023).  As a result, BUSD will NOT be implementing that portion of the action.  STEM STEPS has been 
funded for Summer (2023) and the action will be adjusted to provide supports for African American Success Program extension. 
 
 
 
 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

BUSD made adequate progress in Goal 2 through the actions described above.  For example, the Literacy coaches, 504 Coordinator, and 
Tier 2 and 3 reading intervention supports, and summer school programs made a significant impact on students as evidenced by the 
following data: 
 
Student achievement as improved with fewer students scoring at level 1 on the CAASPP test in ELA and Math.  There was a 2% decrease in 
ELA since 2019 and a 1% decrease in Math since 2019.  The largest decreases were for African American students had a 11% decrease in 
the percent of students scoring at level 1 on the ELA test,  Students with Disabilities had a 13% drop, and Economically Disadvantaged 
Students had a 13% decrease.  Also notable is the fact that every student reduced the number of students scoring at level 1 on both the ELA 
and Math tests. 
There was a 4% increase (from 27% to 31%) in the percent of middle school students who completed a math support class and then 
met/exceeded Math standards on the CAASPP, from 27% to 31%. When looking at the Percent of summer school students enrolled during 
the summer before their senior year who earned additional high school credits, the rate remained very high at 96%, a slight decrease from 
98% the year before, but nevertheless very high. 
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

The RtI2 Teachers were provided to each school but the District MTSS/RTI2 Lead TSA position remained vacant throughout 2022-2023.  
This action will be modified for 23-24.  The technology supports provided during the pandemic will be ended after the 22-23 school year and 
not continue into 23-24.    Camp EDMO has not been implemented for the past two summers (June 2022 and June 2023).  As a result, we 
will NOT be implementing that portion of the action.  STEM STEPS has been funded for Summer (2023).  This action should be adjusted to 
only show summer supports for African American Success Program extension.  The mental health supports that are described in Action 2.8 
will be combined with the similar actions described in Action 3.2.  All other actions will continue as planned into the 23-24 school year. 
 
This year additional actions are being added: 2.11 is a Special Day Class for students with disabilities which will bring BUSD students back to 
the district who may have been receiving services outside the district in previous years; 2.12 is to provide literacy supports to preschool 
students; and 2.13 will provide English Learner supports for Summer School. 
        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 



 
 

2023-24 Local Control and Accountability Plan for Berkeley Unified School District Page 65 of 135 

Goals and Actions 
 
Goal 
 

Goal # Description 
3 Goal 3: Ensure all school sites have safe, welcoming, and inclusive climates for all students and their families, so that all 

students are in their classes ready to learn.         
 

An explanation of why the LEA has developed this goal. 
 

A positive, safe and supportive school climate fosters safety; promotes a supportive academic, disciplinary, and physical environment; and 
encourages and maintains respectful, trusting, and caring relationships throughout the school community. Positive school climates improve 
student achievement, teacher retention, and mental health, among other beneficial outcomes. In BUSD we believe that providing a safe and 
supportive school climate will decrease chronic absenteeism, improve academic outcomes, decrease suspension rates, and increase 
graduation rates.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Chronic Absentee 
Rate (CDE Dataquest)        

All Students: 9.7% 
Asian: 8.1% 
Black/African 
American: 19.8% 
English Learners: 
11.8% 
Foster Students: 
42.4% 
Students experiencing 
homelessness: 32.8% 
Latinx: 10.6% 
Low Income: 17.1% 
Students with 
Disabilities: 18.6% 
Two or More Races: 
7.4% 
White: 5.5% 

2020-2021 Dataquest 
All Students: 7.4% 
Asian: 5.1% 
Black/African 
American: 21.3% 
English Learners: 
12.3% 
Foster Students: 
30.4% 
Students experiencing 
homelessness: 33.5% 
Latinx: 9.1% 
Socioeconomically 
Disadvantaged: 
17.5% 
Students with 
Disabilities: 18.3% 

ALL 13.1% 
 
Asian: 9% 
Black: 27% 
Hispanic: 17% 
White: 8% 
Two: 10% 
Students with Dis: 
24% 
Eco Dis: 24% 
English Learner: 20% 
Students Experiencing 
Homelessness: 43% 
 

 Reduce the chronic 
absentee rate to 8% 
including for the 
following student 
groups that are at or 
below the given rates: 
 
Black or African 
American 
10% 
 
Latinx 
8% 
 
Students with 
Disabilities 
10% 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
 

Two or More Races: 
5.5% 
White: 3.3% 
 

 
Economically 
disadvantaged 
students 
12% 
 
English Learners 
8% 
 
Students experiencing 
homelessness 
15% 
 
 

Average Daily 
Attendance (Local 
Data)        

96% P1 of 21/22: 96.4% 94% for 22/23  Maintain 96% or 
higher 

Suspension Rate 
(CDE Dataquest)        

All Students: 1.2% 
Asian: 0.4% 
Black/African 
American: 4.8% 
English Learners: 
0.7% 
Foster Students: 25% 
Students experiencing 
homelessness: 8.2% 
Latinx: 1.1% 
Low Income: 3% 
Students with 
Disabilities: 4.8% 
Two or More Races: 
0.9% 
White: 0.4% 
 

0% 
There were a total of 3 
suspensions during 
the 2020-2021 school 
year including: 1 
Latinx, 1 White, and 1 
Students with Two or 
More Races.  No 
further information is 
available about their 
status as an English 
Learner, Student with 
Disabilities, Student 
experiencing 
Homelessness, or 
Foster Youth. 
 

2021-2022 rate 
 
ALL Students                
1.9% 
 
African American           
7.5% 
American Indian or 
Alaska Native                            
3.3% 
Asian                             
0.3% 
Filipino                           
0.0% 
Latinx                             
2.0% 

 Maintain the 
suspension rate below 
2% including for the 
following student 
groups that are at or 
below the given rates: 
 
Black or African 
American 
3% 
 
Latinx 
2% 
 
Students with 
Disabilities 
3% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 Pacific Islander              
0.0% 
White                             
0.6% 
Two or More Races       
1.5% 
Ethnicity not Reported   
3.1% 
English Learners           
2.0% 
Foster Youth                
13.6% 
Students Experiencing 
Homelessness               
9.0% 
Socioeconomically 
Disadvantaged              
4.3% 
Students w Disabilities  
6.0% 
 
 

 
Economically 
disadvantaged 
students 
2% 
 
English Learners 
1% 
 
Students experiencing 
homelessness 
5% 
 
 

Families completing 
Family Engagement 
and School Climate 
Survey (Local survey 
data)        

454 and 330 454 and 330 484  1,000 

Families reporting 
students are 
connected to school 
(Local survey data)        

76% 76% 66%  80% 

Number of family 
connections made by 

200 families in 2021-
2022 

200 families in 2021-
2022 

720 families in 2022-
2023 

 300 families 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Family Engagement 
Liaison        
Percent of students 
who feel safe at 
school (Local survey 
data)        

60% 60% 68%  80% 

Percent of students 
who feel connected to 
school (Local survey 
data)        

26% 26% 39%  80% 

Percent of Teachers 
who are Black/African 
American or Latinx 
who return to BUSD 
from the previous year 
(Local HR Data)        

71% of African 
American teachers (5 
of 7) and 73% of 
Latinx teachers (8 of 
11) hired in 2019-
2020 were still active 
in 2020-2021 
 
 

84% of Black/African 
American teachers 
(49 of 58) and 85% of 
Latinx teaches (75 of 
88) returned to BUSD 
in 2021-2022 

85%  Increase to 80% 
retention rate for both 
groups of teachers 

Percent of Teachers 
who are Black/African 
American (Local HR 
data)        

7% of teachers (47 of 
673) were 
Black/African 
American in 2018-
2019 

8% of teachers (55 of 
695) are Black/African 
American in 2020-
2021 

6%  Increase to 8% or 
more (add 4 or more 
additional 
Black/African 
American teachers) 

Percent of Teachers 
who are Latinx (Local 
survey data) 
 
        

12% of teachers (79 
of 673) were Latinx in 
2018-2019 
 
 

7% of teachers (51 of 
695) are Latinx in 
2021-2022 

8%  Increase to 13% or 
more (add 5 or more 
additional Latinx 
teachers) 

Expulsion Rate (CDE 
Dataquest)        

0% 0% 0%  0% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Middle School 
Dropout Rate (CDE 
Dataquest)        

2 dropouts 0 0 dropouts  0 dropouts 

High School Dropout 
Rate (CDE Dataquest)        

0 dropouts 4-yr cohort for 20/21: 
81 dropouts out of 905 
students in cohort = 
9% 

2022: 96 of 900 
students dropped out 
= 11% 

 0 dropouts 

School Facilities in 
Good Repair (Local 
measure by facilities 
team)        

Yes Yes Yes 
 
 

 100% 

Parent involvement 
sought in making 
decisions for the 
school district and 
each school site 
(Local survey data)        

Yes Yes Yes  Yes 

Parent participation 
promoted for parents 
of unduplicated 
students (Local 
measure of 
engagement efforts)        

Yes Yes Yes  Yes 

Percent of parents 
who feel schools are 
safe (Local survey 
data)        

78% 78% 62%  80% 

Percent of teachers 
who feel schools are 
safe (Local survey 
data)        

79% 79% 72%  80% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Parent participation 
promoted for students 
with disabilities (Local 
measure of 
engagement efforts)        

Yes Yes Yes  Yes 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 Student Welfare and 
Attendance 
Counselor (BHS)        

Provide 1.0 FTE Student Welfare and Attendance Counselor at 
Berkeley High School. This staff member coordinates communications 
and information between the School Attendance Review Board 
(SARB), personnel, students, parents and outside agencies for the 
enhancement of student attendance. This position serves as a liaison 
regarding attendance issues, which includes developing and 
implementing procedures for reducing student truancy, making home 
visits to discuss attendance or behavior issues with parents, verifying 
student addresses, conducting truant student or well checks, and 
assisting parents and staff with registering students relative to 
attendance and truancy concerns 
 
 
 
 

$88,500.00 Yes     
X 
 

3.2 Behavioral Health 
Services (TK-5 & 
BTA)        

Provide increased access to behavioral health services from a 
contractor or district staff for all TK - 5 sites and Berkeley Technology 
Academy to support students dealing with trauma and other social-
emotional needs. Counselors are multi-funding with a mental health 
grant provided through a City of Berkeley partnership. Some sites use 
their site funds to contribute in order to staff a full time counselor. 
 
 

$1,100,000.00 No      
X 
 

3.3 Family Engagement - 
Office of Family 

In the 2021-2022 school year, BUSD will add significantly to OFEE 
staffing, including a Director-level position; and four new site-based 

$815,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
Engagement and 
Equity (OFEE)        

liaisons. One of these liaison positions will serve a dual role: to serve a 
school community and to support district-based family engagement 
activities. 
 
Provide a supervisor and coordinators for family engagement for all 
TK - 5 schools and BHS to partner with parents and guardians to 
support their children's education through collaborative connections 
and referrals to school and community resources. 
The work of all Office of Family Engagement and Equity (OFEE) staff 
is to support and educate parents and families in three main focal 
areas: 
1) Establishing links between home and school for academic success 
2) Improving behavioral supports for students by helping families build 
trusting relationships with school staff and students 
3) Promoting attendance and access to health services. 
 
 
 
 

3.4 Homeless Student 
Counselor and 
Supports        

Provide a McKinney-Vento Counselor to case manage and provide 
direct service to our McKinney-Vento students. BUSD’s McKinney-
Vento Counselor is a full-time position working with our homeless 
youth by assisting with the enrollment process, providing counseling 
support for both student(s) and family, coordinating access to 
community resources, providing emergency food referrals, and 
emergency Housing Referrals, providing provision of school supplies 
and backpacks and emergency Clothing, providing transportation 
support, mental health and addiction referrals, and helping to connect 
families with onsite school support and coordinate support with BHS 
COS Team. Provide funding for other materials, supplies, and services 
for Homeless Students.  Note that the cost for this action is included in 
Goal 5, Action 1. 
 
 

$0.00 No      
Homeless Youth 
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Action # Title Description Total Funds Contributing 
3.5 Coordination of 

School Based 
Services (TK-8)        

Provide 1.0 FTE K-8 Coordination of School-Based Services TSA to 
develop, train, and support sites in the consistent implementation of 
culturally relevant Restorative Practices, Positive Behavioral 
Intervention Supports (PBIS), Toolbox, and Welcoming Schools. 
 
 

$140,100.00 No      
X 
 

3.6 Black/African 
American Success        

Umoja Program - Maintain an African-American Student Success 
Manager position to oversee Umoja Program in 6-8. Umoja Program 
provides intensive academic and emotional support, mentoring, and 
foster collaborative family connections for an identified group of  
African-American students concentrated at Longfellow Middle School. 
A 1.0 FTE teacher for the Umoja Classes is funded through a grant 
from the City of Berkeley. We are looking to expand this program into 
BHS. 
 
Black Studies 0.4 FTE - This funding will expand course offerings at 
Berkeley High School by providing funding for two Teacher Leaders in 
the African American Studies Department to expand Department 
activities and develop further course offerings. 
 
 
 

$178,700.00 No      
Black/African American 

 

3.7 Restorative Justice 
Coordinators (BHS)        

Provide 2 Restorative Justice (RJ) Coordinators at BHS to provide 
case-management and intervention services focused on restorative 
justice and other restorative practices for students identified as at-risk 
of suspension. BUSD embraces the concepts around restorative 
justice, community building and conflict resolution principles and 
practices that enrich communities, repair harm, restore relationships 
and create safe and inclusive spaces for dialogue. 
 
 

$177,895.00 Yes     
X 
 

3.8 Restorative Justice 
Counselors (6-8)        

Provide one Restorative Justice (RJ) Counselor at each of the three 
Middle Schools to coordinate restorative practices for staff and 
students and provide case management of a groups of identified 
students.  3.0 FTE 
 

$414,500.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
 

3.9 LEAP Class (BHS)        Funds 5 teachers at 0.20 FTE each - LEAP (Learn, Engage, 
Accelerate, Persist) - LEAP is a 9th grade only elective class wherein 
students are supported in their academic, social, and emotional 
development as they transition to high school. It combines direct 
academic support and acceleration with a robust college and career 
readiness curriculum called Get Focused, Stay Focused (GFSF). In 
partnership with Berkeley Community College, all LEAP teachers are 
trained in the GFSF content which is a comprehensive guidance 
program centered around a student’s interests and life goals, a 10-
year plan, and college and career readiness pathways. LEAP 
instructors also teach one of the core academic classes in the Hive, 
thereby increasing the personalization available to LEAP students. 
UC/CSU (g) 
 
 

$128,000.00 Yes     
X 
 

3.10 Recruitment for 
Teachers of Color        

The BERRA recruitment and retention program includes support for 
recruitment, retention and support of Teachers of Color, as well as 
classified pathways, in order to better reflect the population the staff 
serves. Through Berkeley's Pathway to Achieve Credentialed 
Teachers (BPACT), classified staff, including Instructional Assistants 
and other paraprofessionals, can be supported in taking the step of 
becoming credentialed teachers with a focus on Special Education. 
The .2 FTE Classified Employee Teacher Pathway Coach position will 
provide timely and focused support for classified staff on the pathway 
to credentialing. 
 
 

$27,239.00 No      
X 
 

3.11 Counseling (6-8)        Berkeley Schools Excellence Program support and staff salaries and 
benefits for middle school counselors. Students need guidance in 
many areas of their educational experiences. School counselors are a 
critical resource in terms of helping those students navigate academic 
challenges, as well as the social and emotional barriers that create 
those challenges. Middle school counselors support students during 
some of the most intense developmental periods of their youth, and 
are often their primary supports, chief advocates, and confidants when 

$727,511.00 No      
X 
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Action # Title Description Total Funds Contributing 
it comes to not only academic issues, but on “highly personal matters 
and individualized choices often fraught with challenge and complexity 
due to family, cultural, and contextual considerations” (Elias 2010). 
 
These programs are meant for such purposes as Counseling and 
Behavioral Health, Family Engagement and Access, or Student 
Achievement Strategies to improve academic, behavioral and social-
emotional outcomes for students. 
 
 
 

3.12 Intervention 
Counselors (BHS)        

Provide 2.5 Intervention Counselors at BHS to ensure regular, 
individual contact with a focal group of high-risk students at each 
grades 10 and 11 to oversee all academic and behavioral 
interventions. 
 
 

$309,890.00 Yes     
X 
 

3.13 Black Lives Matter 
Resolution and 
African American 
Success Framework 
(2020)        

BSEP African American Success Project $60,000 
BUSD will continue to invest in the creation of an African American 
Success Framework, drawing from research, promising local 
practices, and empathy interviews to describe how 
additional staff positions, contracts, and programs can further support 
African American learners. 
 
Resources that teach about, celebrate, uphold, and affirm the lives of 
Black people. BSEP African American Success Project: BUSD will 
continue to invest in the creation of an African American Success 
Framework, drawing from research, promising local practices, and 
empathy interviews to describe how additional staff positions, 
contracts, and programs can further support African American 
learners. 
 
Learning Circles: 
Building on the experience of the 20-21 Black Parent/Principal 
Learning Circle facilitated by OFEE and consultant RT Fisher, expand 
this work to include parents and guardians from other prioritized 

$60,000.00 No      
Black, Latinx, AAPI Families 
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Action # Title Description Total Funds Contributing 
groups, including Latinx and AAPI families, as well as families with 
children with disabilities and English Learners. 
 
 
 

3.15 Puente Program        The PUENTE Project to improve the college-going rate of tens of 
thousands of California's educationally underrepresented students. 
The mission is to increase the number of educationally disadvantaged 
students who enroll in four-year colleges and universities, earn college 
degrees and return to the community as mentors and leaders to future 
generations. The program is interdisciplinary in approach, with writing, 
counseling and mentoring components. 
 
 
 
 

$255,000.00 No      
X 
 

3.16 Latinx Resolution        The BUSD Board of Education will prioritize Latinx student 
achievement and opportunity as a core commitment. They will work 
with District’s Office of Family Engagement and Equity (OFEE), the 
district’s Communications Office, Latinx families, Latinos Unidos de 
Berkeley, and other representatives of the Berkeley Latinx community 
to improve Latinx parent engagement and to identify additional cases 
of academic achievement gaps for Latinx students. 
 
BUSD will propose a method of collecting, sharing, and analyzing 
academic achievement data and develop data-driven approaches to 
identify academic, socio-emotional, developmental, and behavioral 
needs of Latinx students, and recommend strategies to proactively 
support those students. BUSD will present and discuss data findings 
related to this resolution to the Board of Education and community-
based organizations on an annual basis. BUSD will launch a culturally 
affirming academic program to address Latinx student achievement 
and promote college and career readiness for a diverse array of Latinx 
students, including Latinx EL students, at Longfellow Middle School 
and Berkeley High School. 
 

$0.00 No      
Latinx Students 
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Action # Title Description Total Funds Contributing 
Funding is included in the Actions for the Puente Program, the 
increase in staffing for the Office of Family Engagement and Equity to 
include a Spanish Speaking liaison position, and the increased staffing 
in our Berkeley Research and Evaluation and Accountability 
Department (BREA) for data gathering and analysis. 
 
(See Actions 3.3 and 3.15 for associated funding) 
 
 
 

3.17 Comprehensive 
Coordinated Early 
Intervening Services 
(CCEIS)        

Comprehensive Coordinated Early Intervening Services (CCEIS) 
includes staff to provide student support and professional 
development extended hours; pre-screening assessments, surveys, 
training, materials and books; training in literacy intervention, student-
centered data team analysis, and travel costs for Equity PD; and a 
Technical Assistant Facilitator Support, Consultant for Family 
Engagement Workshops, Consultant for Implicit Bias Trainings, 
Consultant for training Psychologists and School Site Teams on 
Special Education Student referral processes. 
 
(funded from Special Education resources for preventative services) 
 
 
 

$0.00 No      
X 
 

3.18 Teacher and Leader 
of Color Network        

The Leaders of Color Network (LOCN), aims to uplift, empower, and 
amplify the needs of certificated leaders within the district. The LOCN 
has been meeting for the past three years and will continue with new 
enhancements. Building upon this strong foundation, we will add a 
classified leader cohort. Facilitated by UC Berkeley Leadership 
Programs who will document emerging themes from each network and 
distill cross-cutting themes across the district. To further support 
retention of leaders of color, the Leadership Programs’ Executive 
Director will provide ongoing consultation to designated district 
leaders. This program is currently funded though a grant. We will need 
to find funding once expired. 
 

$20,000.00 No      
X 
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Action # Title Description Total Funds Contributing 
 

3.19 Expand Consent 
Education        

Expand Berkeley High's consent, sexual harassment and prevention 
training, contracted services 
 
 

$50,000.00 No      
X 
 

3.20 BUSD Office of Civil 
Rights and 
Compliance        

Ongoing administrative and educator training related to Title 9, 
discrimination and harassment training, complaint resolution. 
 
 

$0.00 No      
X 
 

3.21 Translation Costs        This action is using carryover funds from the previous year to support 
translation services for multilingual families 
 
 

$35,000.00 Yes     
X 
 

3.22 District-wide Affinity 
Activity        

This is a new action using carryover funds from the previous year. 
 
 

$10,000.00 Yes     
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Action 3.7 Restorative Justice Coordinators at BHS was not fully implemented because one of the two positions could not be filled.        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 3.7 Restorative Justice Coordinators at BHS was not fully implemented because one of the two positions could not be filled.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

BUSD made some progress in Goal 2 through the actions described above.  For example, the Behavioral Health Services, Student Welfare 
and Attendance Counselor at BHS, Homeless Student Counselor and Supports, Coordination of School-Based Services, African American 
Success Program, Restorative Justice Counselors for grades 6-8, Recruitment for Teachers of Color, 6-8 Counseling, Teacher and Leader of 
Color Network, and expanded Consent Education Program have made positive impacts on our schools and students. 
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Although our Chronic Absentee rate increased to 13.1% in 21-22 from a rate of 9.7% in 18-19, this slight increase is much less than the rate 
of increase for most school districts and for the State of California as a whole which saw the rate triple from 10% to 30%.  Another indicator of 
success in BUSD is the low suspension rate at 1.9%, remaining below the target of 2% and just slightly higher than the baseline rate of 1.2%.  
At the same time however, BUSD will continue to focus efforts to reduce the behaviors that lead to suspensions for African American 
students where the rate of 7.5% is much higher than other student groups (Asian: 0.3%, Latinx: 2.0%, and White: 0.6%).  Foster Youth at 
13.6% and Students Experiencing Homelessness at 13.6% also have much higher rates than the district average of 1.9% 
Another area for improvement is in having families complete the annual engagement and school climate survey.  For the past few years, 
fewer than 500 family members have completed the survey.  There was an increase in the percentage of students who feel safe at school up 
from 60% to 68%, and the percentage of students who feel connected to school up from 26% to 39%.  At the same time, however, fewer 
families report students are connected to school, down from 76% to 66%.  Additionally, fewer family members feel schools are safe, down 
from 78% to 62% and fewer teachers feel schools are safe, down from 79% to 72%. 
One area of particular concern is the increase in the number of high school students who dropped out of school.  Whereas the baseline 
number was zero students, during the 21-22 school year, 96 students dropped out.  This represents 11% of the high school students and a 
concern for BUSD. 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

BUSD hired an OFEE Supervisor in February 2023. Staffing for Family Engagement & Equity Specialists increased from 10.0 FTE to 12.0 
FTE (1.0 FTE was covered by a mental health grant) allowing the district to extend OFEE coverage to King Middle and add a Specialist 
focused on supporting families navigating mental health services. BUSD maintained the equivalent of 1.5 FTE to support district wide 
projects, including district events, translation and interpretation support in Spanish, and coverage for vacancies at the PreK programs, Willard 
Middle, Longfellow Middle, and BTA.  For 23-24, BUSD will be aligning goals with the new Family & Community Engagement Model and 
expanding to 14.0 FTE to allow for a full-time specialist at Willard and part-time specialist at BTA and PreK.  In 23-24, BUSD will also look for 
ways to adapt and improve the Black Lives Matter Resolution and African American Success Framework, the Puente Program, and the 
Latinx Resolution. 
 
Two new actions were added in 2023-2024: Action 3.21 Translation Costs and Action 3.22 District-wide Affinity Activity 
 
        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 



 
 

2023-24 Local Control and Accountability Plan for Berkeley Unified School District Page 79 of 135 

Goals and Actions 
 
Goal 
 

Goal # Description 
4 Goal 4: Use local and state measures to assess student progress resulting from district programs in order to evaluate and 

improve planned actions and services.         
 

An explanation of why the LEA has developed this goal. 
 

Stakeholder feedback along with recent data and reporting opportunities have highlighted the need to focus additional work on assessing 
student learning and improving actions and services through more effective reports and evaluations.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

LCAP Supplemental 
Expenditures 
completely expended 
(local data)        

All Supplemental 
funds expended 

All Supplemental 
funds expended 

All Supplemental 
funds expended 

 Supplemental funds 
expended 

Annual review of 
LCAP indicators by 
Board of Education 
(local data)        

Annually Yes Yes  Once per year 

 

Actions 
 
Action # Title Description Total Funds Contributing 

4.1 LCAP Evaluation        Provide on-going monitoring of the LCAP Plan through a dedicated 
Berkeley Research, Evaluation, and Assessment Department 
 
BSEP Funding 
Teachers on Special Assignment 3.0 FTE 
Director of Research and Evaluation .4 FTE 
Evaluation and Assessment Analyst 1.0 FTE 

$859,789.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
Administrative Staff 0.5 FTE. 
 
Teachers on Special Assignment 3.0 FTE 
provide staff development and research support to teachers, 
principals, district office staff and School Site Council (SSC) members 
in how to design improvement plans based on research and data. 
Staff development is provided primarily to certificated staff at the site 
and district-level and consists of both group training sessions as well 
as individualized support. 
 
The Evaluation Assessment Analyst and BREA Administrative Support 
1.5 FTE These positions are responsible for technical support in the 
Office of Evaluation and Assessment. They support District 
assessments; import and enter data into the data 
systems; ensure accuracy of data; develop queries and reports in 
Illuminate; generate a variety of other reports and documents; manage 
user accounts; and develop and maintain various databases and files. 
 
Director of Research, Evaluation, and Assessment 0.4 FTE is 
responsible for external research partnerships to ensure alignment to 
district priorities.The position should head key internal research 
studies to determine the efficacy of district programs affecting our 
students. As the head of research and evaluation, leads the 
assessment and accountability work of the TSAs and manages the 
program evaluation budget. The coordinator helps site leaders and 
district office staff prepare for their 
presentations to community stakeholders and the board of directors. 
 
 
 
 

4.2 Program Evaluation 
Support        

At the request of the Superintendent and Board of Directors, identify 2-
3 programs per year, coach managers on the development of 
evaluation plans. Program managers generate evaluation and 
improvement reports with planning for: 
 

 No      
X 
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Action # Title Description Total Funds Contributing 
• Reportings system aligned to state indicators and local 

plans/resolutions; school site engagement to determine 
improvement plans and potential metrics 

• Expansion of data reporting to include site improvement 
plans; 

• Implementation and review of a district data dashboard 
 
 
 
 

4.3 Indirect Cost Reserve        Set aside an indirect cost reserve to provide agency-wide, general 
management costs such as accounting, budgeting, payroll 
preparation, personnel services, purchasing, and centralized data 
processing 
 
 

$357,090.00 Yes     
X 
 

4.4 Educator 
Engagement and 
Local Assessment 
System        

Explore and implement system of local assessments to provide 
formative feedback to educators that better inform instructional 
improvements than annual state test results. 
 
 

$50,000.00 Yes     
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There are no substantive differences in planned actions and actual implementation        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 4.1 - cost was less than budgeted because the BREA Department was not fully staffed for the entire year.        
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

The BREA team is currently providing data to all departments, teams and school sites around a variety of metrics. These include academic 
assessments, attendance and other areas. In 2021-22, all of these reports were created in spreadsheets or slide decks. However, since the 
start of the 2022-23 school year, the BREA team has built and launched the eduCLIMBER data dashboard. This new dashboard is making it 
faster and easier for both internal and external stakeholders to access data. Access has been shared with partners such as AASF so that 
they are able to look at data directly. BREA is also providing data for the LCAP metrics which serve to show whether or not progress is being 
made towards the LCAP goals, especially around goals 1, 2 and 5. 
 
The BREA Director, TSA's and Assessment Analyst are all engaged in a robust cycle of Professional Development where Principals, Site 
TSA's and teachers are all being trained in a variety of areas. The Professional Development being provided includes use and purpose of the 
eduCLIMBER data dashboard, as well as support for analyzing progress data in relation to site goals around academic progress. 
 
The BREA TSAs also provide staff development to teachers, principals, district office staff and site staff in how to design improvement plans 
based on data. Staff development is provided primarily to certificated staff at the site and district-level and consists of both group training 
sessions as well as individualized support. Office hours are provided on a daily basis for drop in support. 
 
The BREA team has ensured that both internal and state level assessments are administered consistently across school sites and they 
ensure that data is moving appropriately between IC, illuminate and eduCLIMBER. Queries and reports are being pulled for multiple 
stakeholders and audiences, including the district, county and state. 
 
There is no coordinator of BREA, the Director of BREA is working to establish research partnerships as these were halted during COVID. 
Partnerships are being encouraged where the research would directly benefit other initiatives within BUSD. The BREA team is also 
responsible for creating public presentations for the School Board and other stakeholder groups, which are occurring multiple times a year. 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

No changes are planned to this goal and actions in 2023--2024        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5 Goal 5: Increase access to school for our Students Experiencing Homelessness by decreasing chronic absentee and 

suspension rates. 
 
         

 

An explanation of why the LEA has developed this goal. 
 

In order to create a clear connection between an LEA’s performance and the planning process that is memorialized in the LCAP, California 
Education Code (EC) Section 52064 was amended to include a requirement that an LEA that meets certain criteria include one or more 
specific goals in the LCAP focused on improving student outcomes of low-performing student groups and/or schools. Because of past 
performance, BUSD meets the criteria to include a goal focused on Students Experiencing Homelessness.  The legislative intent of these 
requirements is two-fold: first, to ensure that LEAs are addressing the needs of consistently low-performing student groups; and second, to 
ensure that higher-performing LEAs are addressing the needs of low-performing schools within the LEA. 
 
There are approximately 200 Students Experiencing Homelessness in BUSD, with a range from 6 in Kindergarten to 29 in 12th grade during 
at the time annual enrollment was reported to the CDE in the Fall of 2021.  Students Experiencing Homelessness in BUSD had a RED 
indicator on the 2019 Ca School Dashboard for English Language Arts performance by decreasing 6 points performance and having a 73.6 
point below average score; and a RED indicator for Chronic Absenteeism by having a 31.5% rate.  The Math indicator was ORANGE by 
decreasing 9 points and having a 94.5 point below average score; the Graduation rate decreased 8% to 78.3% and was also ORANGE. 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percent of Students 
who Experience 
Homelessness who 
meet/exceed 
CAASPP Standards        

ELA Math 
27% 22% 
 
 

Data not available, 
CAASPP not given 
across district in 2021 

ELA 20% Math 11%  ELA   Math 
35%  30% 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Chronic Absentee 
Rate (CDE Dataquest)        

33% 34% 43%  15% 

Suspension Rate 
(CDE Dataquest)        

8% 0% 9%  5% 

High School 
Graduation Rate for 
Percent of Students 
who Experience 
Homelessness 
(CDE Dataquest) 
        

83% 91% 79%  92% 

 

Actions 
 
Action # Title Description Total Funds Contributing 

5.1 Counselor and 
Supports for Students 
Experiencing 
Homelessness        

Provide a McKinney-Vento Counselor to case manage and provide 
direct service to our McKinney-Vento students. BUSD’s McKinney-
Vento Counselor is a full-time position working with our homeless 
youth by assisting with the enrollment process, providing counseling 
support for both student(s) and family, coordinating access to 
community resources, providing emergency food referrals, and 
emergency Housing Referrals, providing provision of school supplies 
and backpacks and emergency Clothing, providing transportation 
support, mental health and addiction referrals, and helping to connect 
families with onsite school support and coordinate support with BHS 
COS Team. Provide funding for other materials, supplies, and services 
for Homeless Students.  Note that the cost for this action is included 
here but the action is also listed in Goal 3, Action 4. 
 
 

$128,500.00 No      
Students Experiencing 

Homelessness 
 

5.2 Family Engagement - 
Office of Family 
Engagement and 
Equity (OFEE)        

In the 2021-2022 school year, BUSD will add significantly to OFEE 
staffing, including a Director-level position; and four new site-based 
liaisons. One of these liaison positions will serve a dual role: to serve a 

$0.00 No      
Students Experiencing 

Homelessness 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
school community and to support district-based family engagement 
activities. 
 
Provide a supervisor and coordinators for family engagement for all 
TK - 5 schools and BHS to partner with parents and guardians to 
support their children's education through collaborative connections 
and referrals to school and community resources. 
The work of all Office of Family Engagement and Equity (OFEE) staff 
is to support and educate parents and families in three main focal 
areas: 
1) Establishing links between home and school for academic success 
2) Improving behavioral supports for students by helping families build 
trusting relationships with school staff and students 
3) Promoting attendance and access to health services. 
 
(see Action 3.3 for associated funding) 
 
 
 

5.3 Intervention Services 
for Students 
Experiencing 
Homelessness        

BUSD will provide services to support Students Experiencing 
Homelessness to improve their academic success and social 
emotional well-being. 
 
(see Action 5.1 for associated funding sources) 
 
 
 

$0.00 No      
Students Experiencing 

Homelessness 
 

5.4 Monitor needs of 
Students 
Experiencing 
Homelessness        

Conduct surveys of students and their families about their experiences 
and needs. 
 
(see Action 5.1 for associated funding sources) 
 
 
 

$0.00 No      
Students Experiencing 

Homelessness 
 

5.5 McKinney-Vento 
Training        

Provide annual training support for BUSD on best practices for 
supporting Students Experiencing Homelessness. 

$0.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
 
(see Action 5.1 for associated funding sources) 
 
 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There are no substantive differences in planned actions and actual implementation of these actions.        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There are no material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The work to support Students Experiencing Homelessness continues to be challenging through the Pandemic and economic challenges 
affecting our community as a whole. These students are are experiencing some of the greatest challenges in comparison to their peers at 
school.  The McKinney-Vento is an ongoing position that is currently filled. The McKinney-Vento counselor provides ongoing support for 
homeless students across the district and at every school site.  The Counselor provides a host of intervention services for student 
experiencing homelessness, including but not limited to, providing school supplies, food, enrollment in afterschool programs, clothing and 
hygiene products, counseling support, and other services.  The Counselor checks in with students and their families to address individual 
needs. 
 
Despite these efforts, the data show that Students Experiencing Homelessness, do not have improved outcomes.  For example, Students 
Experiencing Homelessness had lower academic achievement in 21-22 with 20% meeting ELA standards and 11% meeting math standards.  
These are both lower than the rates in 18-19 when 27% met ELA standards and 22% met math standards.  The Chronic Absentee rate 
increased to 43%, an 11% increase over the baseline, and the suspension rate increased 1% from 8% to 9%.  Finally, the graduation rate 
decreased from 91% in 20-21 to 79% in 21-22. 
        

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis


 
 

2023-24 Local Control and Accountability Plan for Berkeley Unified School District Page 87 of 135 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
$5,815,798 $0 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

5.44% 0.00% $0.00 5.44% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

After assessing the needs, conditions, and circumstances of our English Learners, Economically Disadvantaged Students, and Foster Youth 
students, we learned that their college readiness rates were lower than the college readiness rates for all students. For example, whereas 
75% of white students and 70% of Asian students were "prepared" for college/career on the 2019 California School Dashboard CCI Indicator, 
only 20% of English Learners and 52% of Economically Disadvantaged Students were "prepared." Also, only 60% of Economically 
Disadvantaged Students and 51% of English Learners met A-G requirements in comparison to the 79% district average. Whereas 88% of all 
students graduated, only 86% of Economically Disadvantaged Students and 773% of English Learners graduated in 2022. To address this 
condition of our English Learners, Economically Disadvantaged Students, and Foster Youth students, we will implement actions such as 
AVID to support and prepare students with college knowledge, support their academic achievement, provide extra guidance and resources, 
provide CTE pathways and support, to address some of the major causes of lower college readiness rates, including lack of lower academic 
achievement, lack of family experience with higher education, limited resources, and less college-knowledge.  
 
Goal 1 and 3 Actions; AVID, Bridge Program, LEAP Class, and CTE Supports provide extra college preparation support. These actions are 
being provided on a district-wide basis with the expectation that it will also benefit all students to improve their college readiness rates. 
However, because of the lower college readiness rates for these English Learners, Economically Disadvantaged Students, and Foster Youth, 
and because the actions meet needs most associated with the chronic stresses and experiences of lower academic achievement, lack of 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#RequiredDescriptions
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family experience with higher education, limited resources, and less college-knowledge we expect that the college readiness rates for our 
English Learners, Economically Disadvantaged Students, and Foster Youth students will increase more than the average college readiness 
rates of all other students. 
 
The following actions in this new LCAP are continued from the 2022 LCAP: 

• 1.1 AVID (7-12) 
• 1.2 Bridge (BHS) 
• 1.4 CTE Pathways (BHS) 
• 1.5 CTE Supports (BHS) 
• 3.9 LEAP at BHS 

 
Evidence that these actions and services are effective at increasing college/career readiness rates include an increase in the percent of 
students who completed the a-g requirements in 2022 from 19% to 51% for English Learners, and from 16% to 33% for students 
experiencing homelessness. Additionally, the graduation rate for English Learners increased from 69% to 73% in 2022. There is no CCI 
indicator on the 2022 CA School Dashboard however, data released by the CDE show that no English Learners scored at least 3 or higher 
on 2 AP exams in the graduating class of 2021, but 2 students did in 2022. Additionally, 21 English Learners completed a CTE Pathway in 
2022, up from the 5 students who did in 2021. For Economically disadvantaged students there was also in increase from 39 students in 2021 
to 120 students in 2022. Together, these data demonstrate improvements in college/career readiness rates for our unduplicated students. 
 
After assessing the needs, conditions, and circumstances of our English Learners, Economically Disadvantaged Students, and Foster Youth 
students, we learned that their engagement, school connectedness, and attendance were lower than the engagement, school 
connectedness, and attendance for all students. For example, whereas the suspension rate was 0.3% for Asian students, 0.6% for white 
students, and 2% for English Learners, it was 4.3% for Economically Disadvantaged Students, 7.5% for African American students, 9% for 
students experiencing homelessness, and 13.6% for Foster Youth. Additionally, just as other school districts are challenged to hire teachers 
who represent the diversity of their students, using the most recently available data from the CDE it shows that 66% of our teachers are white 
and 13% of our students are African American. Also, 42% of our students are white and 12% are African American. To address this condition 
of our English Learners, Economically Disadvantaged Students, and Foster Youth students, we will Cultural Competence Training and 
recruitment for Teachers of color to address some of the major causes of lower engagement, school connectedness, and attendance, 
including lack of lack of understanding and/or connections between adults on campus and students.  
 
Goal 3, Actions train teachers, meet monthly as a group to collaborate and develop PD for site staff, integrate culturally competent strategies 
to support teaching and learning, and hire teachers who represent the diversity of our students. improve teachers' awareness of students' 
needs and circumstances that affect their learning, improve student-teacher relationships, and hire more diverse teachers. These actions are 
being provided on a district-wide basis with the expectation that it will also benefit all students to improve their engagement, school 
connectedness, and attendance. However, because of the lower engagement, school connectedness, and attendance for these English 
Learners, Economically Disadvantaged Students, and Foster Youth, and because the actions meet needs most associated with the chronic 
stresses and experiences of lack of understanding and/or connections between adults on campus and students we expect that the 
engagement, school connectedness, and attendance for our English Learners, Economically Disadvantaged Students, and Foster Youth 
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students will increase more than the average engagement, school connectedness, and attendance of all other students. 
 
The following action in this new LCAP is continued from the 2022 LCAP: 

• 1.8 Cultural Responsive Teacher Induction 
 
Attendance rates across California were lower in 21-22 with the statewide chronic absentee rate jumping from 10% to 30%. In BUSD, 
however, the rate only increased from. 10% to 13%. Among English Learners the rate increased from 12% to 20% in BUSD which is much 
lower than the state average of 35%. Also, for Economically Disadvantaged Students the rate increased from 17% to 24% in BUSD but the 
state rate was 37% in 21-22. Additionally, the suspension rates for English Learners is was 2% and for Economically Disadvantaged 
Students it was 4.3% in 21-22 which is similar to the State rates of 3.2% and 4%. Regarding students feelings of connectedness to school, 
the district rate is 58% and for English Learners it was 57% in 2023.  
 
After assessing the needs, conditions, and circumstances of our English Learners, Economically Disadvantaged Students, and Foster Youth 
students, we learned that their suspension rates were higher than the suspension rates for all students. For example, whereas the 
suspension rate was 0.3% for Asian students, 0.6% for white students, and 2% for English Learners, it was 4.3% for Economically 
Disadvantaged Students, 7.5% for African American students, 9% for students experiencing homelessness, and 13.6% for Foster Youth. To 
address this condition of our English Learners, Economically Disadvantaged Students, and Foster Youth students, we will prepare staff to 
better understand and support the needs of at-risk student populations, provide direct social-emotional support to individual students, and 
improve campus climate and culture to address some of the major causes of higher suspension rates, including lack of personal and social-
emotional challenges faced by students.  
 
Goals 1, 3, and 5 Actions: Restorative Justice; Restorative Justice Counselors; Intervention Counselors; Cultural Competence Training; 
Student Welfare and Attendance Counselor; Behavioral Health Services; Homeless Student Counselor; LEAP Class prepare staff to better 
understand and support the needs of at-risk student populations, provide direct social-emotional support to individual students, and improve 
campus climate and culture; District-wide Affinity Activity; and McKinney-Vento Training. These actions are being provided on a district-wide 
basis with the expectation that it will also benefit all students to improve their suspension rates. However, because of the higher suspension 
rates for these English Learners, Economically Disadvantaged Students, and Foster Youth, and because the actions meet needs most 
associated with the chronic stresses and experiences of personal and social-emotional challenges faced by students we expect that the 
suspension rates for our English Learners, Economically Disadvantaged Students, and Foster Youth students will increase more than the 
average suspension rates of all other students. 
 
The following actions in this new LCAP are continued from the 2022 LCAP: 

• 1.8 Cultural Competence Training 
• 3.1 Student Welfare and Attendance Counselor 
• 3.2 Behavioral Health Services 
• 3.7 Restorative Justice Coordinators (BHS) 
• 3.8 Restorative Justice Counselors (6-8) 
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• 3.9 LEAP Class 
• 3.12 Intervention Counselors (BHS) 
• 3.22 District-wide Affinity Activity 
• 5.1 Counselor for students experiencing homelessness 
• 5.5 McKinney-Vento Training 

 
Evidence that these actions and services are effective at meeting the needs of diverse students is that the suspension rates for English 
Learners and Low-income students remain low over the past few years 2% for English Learners and 4.3% for Economically Disadvantaged 
Students. The rate for Foster Youth was 13.6% in BUSD last year, which is similar to the state average of 12.6%. 
 
After assessing the needs, conditions, and circumstances of our English Learners students, we learned that their academic achievement was 
lower than the academic achievement of all students. For example, 16% of EL students met ELA standards on the 2022 CAASPP test and 
15% did so on the Math test, in comparison to the district average of 67% and 58% respectively. To address this condition of our English 
Learners students, we will place certificated teachers at each site to provide designated ELD instruction, case management, assessment, 
and integrated ELD support for teachers; and provide coaching and support to ELD teachers as a group and individually to address some of 
the major causes of lower academic achievement, including lack of limited English Language proficiency and ability to access the academic 
curriculum.  
 
Goal 1, 2, and 3 Actions: ELD Support at each school site; ELD Teacher on Special Assignment provide designated ELD instruction, case 
management, and assessment; DIBELS Literacy Screener; English Learner Master Plan; Integrated ELD support for teachers as well as 
coaching and support to ELD teachers as a group and individually; PK Literacy Support; English Learner supports for Summer School; 
Translation Costs. These actions are being provided on a district-wide basis with the expectation that it will also benefit all students to 
improve their academic achievement. However, because of the lower academic achievement for these English Learners, and because the 
actions meet needs most associated with the chronic stresses and experiences of limited English Language proficiency and ability to access 
academic curriculum we expect that the academic achievement for our English Learners students will increase more than the average 
academic achievement of all other students." 
 
The following actions in this new LCAP are continued from the 2022 LCAP: 

• 1.10 ELD Support for Teachers 
• 1.11 ELD Teacher on Special Assignment 
• 1.22 DIBELS Literacy Screener (K-2) 
• 1.23 English Learner Master Plan 
• 1.24 Integrated ELD Training and Support 
• 2.12 PK Literacy Support 
• 2.13 English Learner Support for Summer School 
• 3.21 Translation Costs 

 
English Learners had a slight decrease in their ELA and Math distance from met performance decreasing from 47.3 points below standard in 
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2019 to 42.7 points below standard in 2022 in ELA but increasing slightly from 52.9 points below standard in Math in 2019 to 54.1 points 
below standard in 2022 which is much better than the State where the DFS increased from 68.6 to 92 points below standard in 2022. 
Additionally, fewer EL students were Not Meeting Standards on the ELA test with the percent scoring level 1 decreasing from 56% in 2019 to 
53% in 2022. On the Math test, it decreased from 63% in 2019 to 51% in 2022.  
 
After assessing the needs, conditions, and circumstances of our English Learners, Economically Disadvantaged Students, and Foster Youth 
students, we learned that their math achievement were lower than the math achievement for all students. In BUSD, 58% of students met or 
exceeded math standards, however only 31% of Economically Disadvantaged Students and 15% of English Learners met math standards. 
To address this condition of our English Learners, Economically Disadvantaged Students, and Foster Youth students, we will Provide Math 
Coaches to lead workshops, facilitate planning, and provide coaching to support teachers in grades TK-12 schools with high-quality, 
differentiated common-core aligned instruction and the HS integrated Math Pathway, with a concentrated focus on unduplicated students, 
African American students, and Students with Disabilities; and provide math support classes for students at the schools with the highest 
number of unduplicated students at all middle schools. to address some of the major causes of lower math achievement, including lack of 
lower previous math achievement upon which to build new skills and knowledge as well as teachers skills at differentiated instruction to meet 
the needs of all students.  
 
Goals 1 and 2 Actions: Response to Intervention and Instruction, Math Coaches and Math Support Classes provide additional time for 
learning, improving math instruction, and other supports for students. These actions are being provided on a district-wide basis with the 
expectation that it will also benefit all students to improve their math achievement. However, because of the lower math achievement for 
these English Learners, Economically Disadvantaged Students, and Foster Youth, and because the actions meet needs most associated 
with the chronic stresses and experiences of lower previous math achievement upon which to build new skills and knowledge as well as 
teachers skills at differentiated instruction to meet the needs of all students we expect that the math achievement for our English Learners, 
Economically Disadvantaged Students, and Foster Youth students will increase more than the average math achievement of all other 
students. 
 
The following actions in this new LCAP are continued from the 2022 LCAP: 

• 1.6 Math Support Classes 
• 1.12 Math Coaches 
• 1.15 Math Curriculum and Educator Engagement 
• 2.2 Response to Intervention and Instruction (RtI2) (TK- 8) 
• 2.6 Math Support Classes 

 
Math achievement decreased across the State in 2022 in comparison to 2019, following the pandemic. For BUSD English Learners and 
Economically Disadvantaged Students, fewer of them scored at level 1 in 2022 however. It decreased from 63% of English Learners to 51% 
in 2022 and from 43% of Economically Disadvantaged Students in 2019 to 34% in 2022. 
 
After assessing the needs, conditions, and circumstances of our Economically Disadvantaged Students and Foster Youth students, we 
learned that their engagement and connections to school as well as greater mental health challenges were fewer than the engagement and 



 
 

2023-24 Local Control and Accountability Plan for Berkeley Unified School District Page 93 of 135 

connections to school as well as greater mental health challenges for all students. Significant amounts of research and data tell us that 
Economically Disadvantaged Students and especially Foster students face tremendous challenges that inhibit their ability to stay in school, 
learn effectively, and prepare for college/career To address this condition of our Economically Disadvantaged Students and Foster Youth 
students, we will Provide staff that are focused on the needs of our most needy students. to address some of the major causes of fewer 
engagement and connections to school as well as greater mental health challenges, including lack of connections to school, more 
challenging home situations, poverty, and the social-emotional issues that are created by those circumstances.  
 
Goal 3, Actions: Office of Family Engagement & Equity and Counselor for Students Experiencing Homelessness assists with the enrollment 
process, provides counseling support for both student(s) and family, coordinates access to community resources, provides emergency food 
referrals, and emergency Housing Referrals, provide provision of school supplies and backpacks and emergency clothing, provide 
transportation support, mental health and addiction referrals, and help to connect families with onsite school support and coordinate support 
with BHS COS Team; establish links between home and school for academic success, improve behavioral supports for students by helping 
families to build trusting relationships with school staff, and promote attendance and access to health care. These actions are being provided 
on a district-wide basis with the expectation that it will also benefit all students to improve their engagement and connections to school as 
well as greater mental health challenges. However, because of the fewer engagement and connections to school as well as greater mental 
health challenges for these Economically Disadvantaged Students and Foster Youth, and because the actions meet needs most associated 
with the chronic stresses and experiences of connections to school, more challenging home situations, poverty, and the social-emotional 
issues that are created by those circumstances we expect that the engagement and connections to school as well as greater mental health 
challenges for our Economically Disadvantaged Students and Foster Youth students will increase more than the average engagement and 
connections to school as well as greater mental health challenges of all other students." 
 

• 3.3 Office of Family Engagement & Equity 
• 3.4 Counselor for Students Experiencing Homelessness 

 
Students of color and low-income students have been much more likely to suffer the challenges of the pandemic and in need of our support. 
Any evaluation or assessment of student connectedness and engagement would be unduly impacted by the challenges of the pandemic. 
There is no doubt, however, that the growing mental health and social-emotional challenges created by the pandemic will require additional 
support and services for our low-income and foster students moving forward.  
 
 
 
After assessing the needs, conditions, and circumstances of our English Learners, Economically Disadvantaged Students, and Foster Youth 
students, we learned that their academic achievement, attendance, and graduation rates were lower and their absenteeism and suspension 
rates were higher than other students. For example, whereas 75% of white students and 70% of Asian students were "prepared" for 
college/career on the 2019 California School Dashboard CCI Indicator, only 20% of English Learners and 52% of Economically 
Disadvantaged Students were "prepared." Also, only 60% of Economically Disadvantaged Students and 51% of English Learners met A-G 
requirements in comparison to the 79% district average. Whereas 88% of all students graduated, only 86% of Economically Disadvantaged 
Students and 773% of English Learners graduated in 2022. For example, whereas the suspension rate was 0.3% for Asian students, 0.6% 
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for white students, and 2% for English Learners, it was 4.3% for Economically Disadvantaged Students, 7.5% for African American students, 
9% for students experiencing homelessness, and 13.6% for Foster Youth. Additionally, just as other school districts are challenged to hire 
teachers who represent the diversity of their students, using the most recently available data from the CDE it shows that 66% of our teachers 
are white and 13% of our students are African American. Also, 42% of our students are white and 12% are African American. In BUSD, 58% 
of students met or exceeded math standards, however only 31% of Economically Disadvantaged Students and 15% of English Learners met 
math standards. To address this condition of our English Learners, Economically Disadvantaged Students, and Foster Youth students, we 
will take actions to improve district-wide data analysis and budgeting systems with the expectation that these efforts will improve outcomes 
for all students, however these efforts should also have an increased effect on unduplicated students by enabling us to disaggregate data by 
student groups. The following actions in this new LCAP are continued form the 2022 LCAP: 
 

• 4.1 LCAP Evaluation 
• 4.3 Indirect Cost Reserve 
• 4.4 Educator Engagement & Local Assessment System 

 
 
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

Using the calculation tool provided by the state, our LEA has calculated that it will receive $5,815,798 in Supplemental and/or Concentration 
funding under the Local Control Funding Formula (LCFF). This LCAP includes actions and services focused on supporting unduplicated 
students with a total allocation of $6,422,455.00, which is more than the minimum requirement. 
 
The proportionality percentage to increase or improve services has been calculated at 6.5%. Our LEA has demonstrated that it has met the 
7.3% proportionality percentage by planning to expend more than the minimum required supplemental and/or concentration funds on actions 
or services such as academic supports, technology, counseling, and extra time for learning are principally directed towards the unduplicated 
student population as summarized in the prompt above and as explained in detail in each contributing action description within this plan. 
 
BUSD is providing increased/improved services for our English learners, foster youth, and socio-economically disadvantaged students 
equivalent to or greater than the required proportionality percentage based on the contributing actions/services in this plan and as 
demonstrated in the action tables. BUSD will meet the Minimum Proportionality Percentage (MPP) by providing the actions/services 
principally directed toward the unduplicated student population as summarized and explained above. These actions/services are most 
described in a way to communicate to our educational partners the BUSD supports, actions and services that will benefit unduplicated 
students in BUSD that are principally directed and effective within the language and particular context of specific contributing action 
language. Building on the information provided in the prompt response above, if limited actions/services are included in this plan, they are 
identified below as contributing to increasing or improving services for unduplicated students and contributing toward meeting the minimum 
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proportionality percentage. These increase/improve services as described for our LEA-wide and school-wide services in prompt one and as 
described below for each of the student groups on a limited basis (if applicable): 

• 1.10 ELD Support at each school (TK-12) 
• 1.11 ELD Teacher on Special Assignment (TK-12) 
• 5.5 McKinney-Vento Training 

 
 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

Not applicable         
 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

1:13                  

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

1:30                  
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2023-24 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $7,219,055.00         $3,477,466.00 $8,856,358.00 $43,577.00 $19,596,456.00 $14,828,282.00 $4,768,174.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 AVID (7-12)        XEnglish Learners        
XFoster Youth        
XLow Income        
 

$203,185.00 
   

$203,185.00 

1 1.2 Bridge Program 
(BHS)        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$270,980.00 $21,770.00 
  

$292,750.00 

1 1.3 Classified Pathway to 
Credentialed Teacher 
Program        

XAll        
 

  
$27,239.00 

 
$27,239.00 

1 1.4 CTE Pathways (BHS)        XEnglish Learners        
XFoster Youth        
XLow Income        
 

 
$115,000.00 

  
$115,000.00 

1 1.5 CTE Supports (BHS)        XAll        
 

$0.00 $155,000.00 
  

$155,000.00 

1 1.6 Math Support 
Classes (6-8)        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$210,000.00 
   

$210,000.00 

1 1.7 Teacher Induction 
Program        

XAll        
 

$186,300.00 
 

$39,200.00 
 

$225,500.00 

1 1.8 Cultural Competency 
Training        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

  
$40,000.00 

 
$40,000.00 

1 1.9 Math Training for 
Certificated Staff (TK-
8)        

XAll        
 

  
$75,000.00 

 
$75,000.00 

1 1.10 ELD Support at each 
School (TK-12)        

XEnglish Learners        
 

$1,470,065.00 
   

$1,470,065.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 1.11 ELD Teacher on 

Special Assignment 
(TK-12)        

XEnglish Learners        
 

$110,330.00 
   

$110,330.00 

1 1.12 Math Coaches and 
Support (TK-12)        

XAll        
 

  
$349,264.00 

 
$349,264.00 

1 1.13 Ethnic Studies        XAll        
 

  
$156,925.00 

 
$156,925.00 

1 1.14 Literacy Improvement 
Action Plan        

Students reading 
below grade 
levelXStudents with 
Disabilities        
 

$410,300.00 
   

$410,300.00 

1 1.15 Math Curriculum and 
Educator 
Engagement        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$50,000.00 
   

$50,000.00 

1 1.17 Teacher and Leader 
of Color Network        

XAll        
 

  
$20,000.00 

 
$20,000.00 

1 1.18 Library Supports - 
BSEP        

XAll        
 

  
$2,821,471.00 

 
$2,821,471.00 

1 1.19 Music/VAPA - BSEP        XAll        
 

  
$2,310,788.00 

 
$2,310,788.00 

1 1.20 Instructional 
Technology        

XAll        
 

  
$310,258.00 

 
$310,258.00 

1 1.21 Science Program        XAll        
 

  
$65,825.00 

 
$65,825.00 

1 1.22 DIBELS Literacy 
Screener (K-2)        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$20,000.00 
   

$20,000.00 

1 1.23 English Learner 
Master Plan        

XEnglish Learners        
 

$43,500.00 
   

$43,500.00 

1 1.24 Integrated ELD 
Training and Support        

XEnglish Learners        
 

  
$70,000.00 

 
$70,000.00 

2 2.1 Literacy Coaches 
(TK-8)        

XAll         
  

$1,358,286.00 
 

$1,358,286.00 

2 2.2 Response to 
Intervention and 
Instruction (RtI2) (TK-
8)        

XEnglish Learners        
XFoster Youth        
XLow Income         

$1,226,805.00 
   

$1,226,805.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 2.3 Technology Supports        XAll         $0.00 

   
$0.00 

2 2.4 504 Coordinator        Students with 504s 
  

$165,152.00 
 

$165,152.00 
2 2.5 Culturally Relevant 

Summer Partnerships        
XAll         

     

2 2.6 Math Support 
Classes (6-8)        

XEnglish Learners        
XFoster Youth        
XLow Income         

$210,000.00 
   

$210,000.00 

2 2.7 Orton-Gillingham 
Reading Supports        

XAll         $75,000.00 
   

$75,000.00 

2 2.8 Increase Mental 
Health Services in 
2021-2022        

XAll         
 

$0.00 
  

$0.00 

2 2.9 Summer School 
CCSS Curriculum (K-
8)        

XAll         
 

$542,522.00 
 

$43,577.00 $586,099.00 

2 2.10 Summer School for 
Incoming Seniors 
(BHS)        

XAll         
 

$155,000.00 
  

$155,000.00 

2 2.11 Special Day Class        XStudents with 
Disabilities         

 
$250,000.00 

  
$250,000.00 

2 2.12 PK Literacy Support        XLow Income         $35,000.00 
   

$35,000.00 
2 2.13 English Learner 

supports for Summer 
School        

XEnglish Learners         $50,000.00 
   

$50,000.00 

3 3.1 Student Welfare and 
Attendance 
Counselor (BHS)        

XEnglish Learners        
XFoster Youth        
XLow Income         

$88,500.00 
   

$88,500.00 

3 3.2 Behavioral Health 
Services (TK-5 & 
BTA)        

XAll         
 

$1,100,000.00 
  

$1,100,000.00 

3 3.3 Family Engagement - 
Office of Family 
Engagement and 
Equity (OFEE)        

XEnglish Learners        
XFoster Youth        
XLow Income         

$815,000.00 
   

$815,000.00 

3 3.4 Homeless Student 
Counselor and 
Supports        

Homeless Youth $0.00 
   

$0.00 

3 3.5 Coordination of 
School Based 
Services (TK-8)        

XAll         
 

$140,100.00 
  

$140,100.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 3.6 Black/African 

American Success        
Black/African 
American 

$125,000.00 
 

$53,700.00 
 

$178,700.00 

3 3.7 Restorative Justice 
Coordinators (BHS)        

XEnglish Learners        
XFoster Youth        
XLow Income         

$177,895.00 
   

$177,895.00 

3 3.8 Restorative Justice 
Counselors (6-8)        

XEnglish Learners        
XFoster Youth        
XLow Income         

$414,500.00 
   

$414,500.00 

3 3.9 LEAP Class (BHS)        XEnglish Learners        
XFoster Youth        
XLow Income         

$128,000.00 
   

$128,000.00 

3 3.10 Recruitment for 
Teachers of Color        

XAll         
  

$27,239.00 
 

$27,239.00 

3 3.11 Counseling (6-8)        XAll         
  

$727,511.00 
 

$727,511.00 
3 3.12 Intervention 

Counselors (BHS)        
XEnglish Learners        
XFoster Youth        
XLow Income         

$309,890.00 
   

$309,890.00 

3 3.13 Black Lives Matter 
Resolution and 
African American 
Success Framework 
(2020)        

Black, Latinx, AAPI 
Families 

  
$60,000.00 

 
$60,000.00 

3 3.15 Puente Program        XAll         
 

$255,000.00 
  

$255,000.00 
3 3.16 Latinx Resolution        Latinx Students $0.00 

   
$0.00 

3 3.17 Comprehensive 
Coordinated Early 
Intervening Services 
(CCEIS)        

XStudents with 
Disabilities         

$0.00 
   

$0.00 

3 3.18 Teacher and Leader 
of Color Network        

XAll         
 

$20,000.00 
  

$20,000.00 

3 3.19 Expand Consent 
Education        

XAll         
  

$50,000.00 
 

$50,000.00 

3 3.20 BUSD Office of Civil 
Rights and 
Compliance        

XAll         $0.00 
   

$0.00 

3 3.21 Translation Costs        XEnglish Learners         $35,000.00 
   

$35,000.00 
3 3.22 District-wide Affinity 

Activity        
XEnglish Learners        
XFoster Youth        
XLow Income         

$10,000.00 
   

$10,000.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
4 4.1 LCAP Evaluation        XEnglish Learners        

XFoster Youth        
XLow Income         

$136,715.00 $723,074.00 
  

$859,789.00 

4 4.2 Program Evaluation 
Support        

XAll         
     

4 4.3 Indirect Cost Reserve        XEnglish Learners        
XFoster Youth        
XLow Income         

$357,090.00 
   

$357,090.00 

4 4.4 Educator 
Engagement and 
Local Assessment 
System        

XEnglish Learners        
XFoster Youth        
XLow Income         

$50,000.00 
   

$50,000.00 

5 5.1 Counselor and 
Supports for Students 
Experiencing 
Homelessness        

Students 
Experiencing 
Homelessness 

  
$128,500.00 

 
$128,500.00 

5 5.2 Family Engagement - 
Office of Family 
Engagement and 
Equity (OFEE)        

Students 
Experiencing 
Homelessness 

$0.00 
   

$0.00 

5 5.3 Intervention Services 
for Students 
Experiencing 
Homelessness        

Students 
Experiencing 
Homelessness 

$0.00 
   

$0.00 

5 5.4 Monitor needs of 
Students 
Experiencing 
Homelessness        

Students 
Experiencing 
Homelessness 

$0.00 
   

$0.00 

5 5.5 McKinney-Vento 
Training        

XLow Income         $0.00 
   

$0.00 
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2023-24 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

$106,910,437 $5,815,798 5.44% 0.00% 5.44% $6,422,455.00 0.00% 6.01 % Total:         $6,422,455.00 
        LEA-wide 

Total:         $1,805,490.00 

        Limited Total:         $1,580,395.00 
        Schoolwide 

Total:         $3,036,570.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 AVID (7-12) XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

7 - 12         $203,185.00 
 

1 1.2 Bridge Program (BHS) XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
Berkeley High 
School         

$270,980.00 
 

1 1.4 CTE Pathways (BHS) XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
Berkeley High 
School         

  

1 1.6 Math Support Classes (6-8) XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
Middle Schools         

$210,000.00 
 

1 1.8 Cultural Competency 
Training 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

1 1.10 ELD Support at each 
School (TK-12) 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         XAll Schools         $1,470,065.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.11 ELD Teacher on Special 
Assignment (TK-12) 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         TK - 12         $110,330.00 
 

1 1.15 Math Curriculum and 
Educator Engagement 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $50,000.00 
 

1 1.22 DIBELS Literacy Screener 
(K-2) 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

K-2         $20,000.00 
 

1 1.23 English Learner Master 
Plan 

XYes     
 

XLEA-wide         XEnglish Learners         XAll Schools         $43,500.00 
 

1 1.24 Integrated ELD Training and 
Support 

XYes     
 

XSchoolwide         XEnglish Learners         Specific Schools: 
Middle Schools         

  

2 2.2 Response to Intervention 
and Instruction (RtI2) (TK-8) 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

TK-8         $1,226,805.00 
 

2 2.6 Math Support Classes (6-8) XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
Middle Schools         

$210,000.00 
 

2 2.12 PK Literacy Support XYes     
 

XLEA-wide         XLow Income         Preschools         $35,000.00 
 

2 2.13 English Learner supports for 
Summer School 

XYes     
 

XLEA-wide         XEnglish Learners         XAll Schools         $50,000.00 
 

3 3.1 Student Welfare and 
Attendance Counselor 
(BHS) 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
Berkeley High 
School         

$88,500.00 
 

3 3.3 Family Engagement - Office 
of Family Engagement and 
Equity (OFEE) 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

TK-5, BTA, BHS         $815,000.00 
 

3 3.7 Restorative Justice 
Coordinators (BHS) 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
Berkeley High 
School         

$177,895.00 
 

3 3.8 Restorative Justice 
Counselors (6-8) 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

6-8         $414,500.00 
 

3 3.9 LEAP Class (BHS) XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        

Specific Schools: 
Berkeley High 

$128,000.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

XLow Income         School        
9th Grade         

3 3.12 Intervention Counselors 
(BHS) 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
Berkeley High 
School         

$309,890.00 
 

3 3.21 Translation Costs XYes     
 

XLEA-wide         XEnglish Learners         XAll Schools         $35,000.00 
 

3 3.22 District-wide Affinity Activity XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $10,000.00 
 

4 4.1 LCAP Evaluation XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $136,715.00 
 

4 4.3 Indirect Cost Reserve XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $357,090.00 
 

4 4.4 Educator Engagement and 
Local Assessment System 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $50,000.00 
 

5 5.5 McKinney-Vento Training XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XLow Income         XAll Schools         $0.00 
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2022-23 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $16,917,756.00 $16,136,715.00 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 AVID (7-12)        Yes     

X 
 

$171,955.00 $163,000 

1 1.2 Bridge Program (BHS)        Yes     
X 
 

$258,980.00 $256,500 

1 1.3 Classified Pathway to Credentialed 
Teacher Program        

No      
X 
 

$25,697.00 $25,697 

1 1.4 CTE Pathways (BHS)        No      
X 

Yes     
X 
 

$115,000.00 $115,000 

1 1.5 CTE Supports (BHS)        Yes     
X 
 

$155,300.00 $155,300 

1 1.6 Math Support Classes (6-8)        Yes     
X 
 

$178,400.00 $180,200 

1 1.7 Teacher Induction Program        No      
X 
 

$297,446.00 $221,250 

1 1.8 Cultural Competency Training        No      
X 

Yes     
X 
 

$40,000.00 $40,000 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.9 Math Training for Certificated Staff 

(TK-8)        
No      
X 
 

$75,000.00 $21,800 

1 1.10 ELD Support at each School (TK-
12)        

Yes     
X 
 

$1,033,370.00 $1,040,970 

1 1.11 ELD Teacher on Special 
Assignment (TK-12)        

Yes     
X 
 

$90,150.00 $91,850 

1 1.12 Math Coaches and Support (TK-12)        No      
X 

Yes     
X 
 

$369,494.00 $329,494 

1 1.13 Ethnic Studies        No      
X 
 

$150,024.00 $150,000 

1 1.14 Literacy Improvement Action Plan        No      
XStudents reading below 

grade level 
 

$250,000.00 $263,800 

1 1.15 Math Curriculum and Educator 
Engagement        

Yes     
X 
 

$50,000.00 $50,000 

1 1.17 Teacher and Leader of Color 
Network        

No      
X 
 

$20,000.00 $20,000.00 

1 1.18 Library Supports - BSEP        No      
X 
 

$2,594,119.00 $2,594,119 

1 1.19 Music/VAPA - BSEP        No      
X 
 

$2,313,568.00 $2,313,568 

1 1.20 Instructional Technology        No      
X 
 

$292,696.00 $292,696 

1 1.21 Science Program        No      
X 
 

$63,231.00 $63,231 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.22 DIBELS Literacy Screener (K-2)        No      

X 
 

$20,000.00 $72,511 

1 1.23 English Learner Master Plan        Yes     
X 
 

$50,000.00 $43,500 

1 1.24 Integrated ELD Training and 
Support        

Yes     
X 
 

$70,000.00 $70,000 

2 2.1 Literacy Coaches (TK-8)        No      
X 
 

$1,281,402.00 $1,281,402 

2 2.2 Response to Intervention and 
Instruction (RtI2) (TK-8)        

Yes     
X 
 

$1,115,530.00 $1,056,500 

2 2.3 Technology Supports         $0.00 $0.00 
2 2.4 504 Coordinator        No      

X 
 

$155,804.00 $155,804 

2 2.5 Culturally Relevant Summer 
Partnerships        

No      
X 
 

$75,000.00 $0 

2 2.6 Math Support Classes (6-8)        Yes     
X 
 

$178,400.00 $180,200 

2 2.7 Wilson and Slingerland Reading 
Supports        

 $0.00 $0.00 

2 2.8 Increase Mental Health Services in 
2021-2022        

No      
X 
 

$0.00 $0.00 

2 2.9 Summer School CCSS Curriculum 
(K-8)        

No      
X 
 

$610,830.00 $507,120 

2 2.10 Summer School for Incoming 
Seniors (BHS)        

No      
X 
 

$162,450.00 $148,560 

3 3.1 Student Welfare and Attendance 
Counselor (BHS)        

Yes     
X 
 

$84,600.00 $83,560 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
3 3.2 Behavioral Health Services (TK-5 & 

BTA)        
 $156,000.00 $156,000 

3 3.3 Family Engagement - Office of 
Family Engagement and Equity 
(OFEE)        

Yes     
X 
 

$800,050.00 $623,865 

3 3.4 Homeless Student Counselor and 
Supports        

Yes     
X 
 

$0.00 $0.00 

3 3.5 Coordination of School Based 
Services (TK-8)        

No      
X 
 

$110,000.00 $140,870 

3 3.6 Black/African American Success        No      
Black/African American 

Students 
 

$179,550.00 $178,500 

3 3.7 Restorative Justice Coordinators 
(BHS)        

Yes     
X 
 

$167,825.00 $97,030 

3 3.8 Restorative Justice Counselors (6-
8)        

Yes     
X 
 

$349,345.00 $413,470 

3 3.9 LEAP Class (BHS)        Yes     
X 
 

$125,275.00 $101,750 

3 3.10 Recruitment for Teachers of Color        No      
X 
 

$25,697.00 $20,000 

3 3.11 Counseling (6-8)        No      
X 
 

$738,963.00 $738,963.00 

3 3.12 Intervention Counselors (BHS)        Yes     
X 
 

$292,350.00 $293,550 

3 3.13 Black Lives Matter Resolution and 
African American Success 
Framework (2020)        

No      
Black, Latinx, AAPI Families 

 

$60,000.00 $60,000.00 

3 3.15 Puente Program        No      
X 
 

$66,386.00 $66,386.00 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
3 3.16 Latinx Resolution        No      

Latinx Students 
 

$0.00 $0.00 

3 3.17 Comprehensive Coordinated Early 
Intervening Services (CCEIS)        

No      
X 
 

$0.00 $0.00 

3 3.18 Teacher and Leader of Color 
Network        

No      
X 
 

$20,000.00 $0 

3 3.19 Expand Consent Education        No      
X 
 

$50,000.00 $50,000.00 

3 3.20 BUSD Office of Civil Rights and 
Compliance        

No      
X 
 

$0.00 $0.00 

4 4.1 LCAP Evaluation        Yes     
X 
 

$907,690.00 $679,690 

4 4.2 Program Evaluation Support        No      
X 
 

$0.00 $0 

4 4.3 Indirect Cost Reserve        Yes     
X 
 

$352,179.00 $352,179 

4 4.4 Educator Engagement and Local 
Assessment System        

Yes     
X 
 

$50,000.00 $50,000 

5 5.1 Counselor and Supports for 
Students Experiencing 
Homelessness        

No      
Students Experiencing 

Homelessness 
Yes     
X 
 

$118,000.00 $126,830 

5 5.2 Family Engagement - Office of 
Family Engagement and Equity 
(OFEE)        

Yes     
X 
 

$0.00 $0.00 

5 5.3 Intervention Services for Students 
Experiencing Homelessness        

Yes     
X 
 

$0.00 $0.00 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
5 5.4 Monitor needs of Students 

Experiencing Homelessness        
Yes     
X 
 

$0.00 $0.00 

5 5.5 McKinney-Vento Training        Yes     
X 
 

$0.00 $0.00 

 



 
 

2023-24 Local Control and Accountability Plan for Berkeley Unified School District Page 110 of 135 

 
2022-23 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

$5,777,027         $5,377,124.00         $6,594,438.00         ($1,217,314.00)         0.71%         0.00%         -0.71%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 AVID (7-12) XYes     
 

$171,955.00 163,000  
 

1 1.2 Bridge Program (BHS) XYes     
 

$150,980.00 $256,500  
 

1 1.4 CTE Pathways (BHS) XYes     
 

 $115,000 .13% 
 

1 1.5 CTE Supports (BHS) XYes     
 

$0.00 $155,300  
 

1 1.6 Math Support Classes (6-8) XYes     
 

$178,400.00 $180,200  
 

1 1.8 Cultural Competency Training XYes     
 

 $40,000 .04% 
 

1 1.10 ELD Support at each School 
(TK-12) 

XYes     
 

$1,033,370.00 $1,040,970  
 

1 1.11 ELD Teacher on Special 
Assignment (TK-12) 

XYes     
 

$90,150.00 $91,850  
 

1 1.12 Math Coaches and Support 
(TK-12) 

XYes     
 

 $329,494 .41% 
 

1 1.15 Math Curriculum and Educator 
Engagement 

XYes     
 

$50,000.00 $50,000  
 

1 1.23 English Learner Master Plan XYes     
 

$50,000.00 $43,500  
 

1 1.24 Integrated ELD Training and 
Support 

XYes     
 

$0.00 $70,000  
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

2 2.2 Response to Intervention and 
Instruction (RtI2) (TK-8) 

XYes     
 

$1,115,530.00 $1,056,500  
 

2 2.6 Math Support Classes (6-8) XYes     
 

$178,400.00 $180,200  
 

3 3.1 Student Welfare and 
Attendance Counselor (BHS) 

XYes     
 

$84,600.00 $83,560  
 

3 3.3 Family Engagement - Office of 
Family Engagement and 
Equity (OFEE) 

XYes     
 

$800,050.00 $623,865  
 

3 3.4 Homeless Student Counselor 
and Supports 

XYes     
 

$0.00 $0.00  
 

3 3.7 Restorative Justice 
Coordinators (BHS) 

XYes     
 

$167,825.00 $97,030  
 

3 3.8 Restorative Justice Counselors 
(6-8) 

XYes     
 

$349,345.00 $413,470  
 

3 3.9 LEAP Class (BHS) XYes     
 

$125,275.00 $101,750  
 

3 3.12 Intervention Counselors (BHS) XYes     
 

$292,350.00 $293,550  
 

4 4.1 LCAP Evaluation XYes     
 

$136,715.00 $679,690  
 

4 4.3 Indirect Cost Reserve XYes     
 

$352,179.00 $352,179  
 

4 4.4 Educator Engagement and 
Local Assessment System 

XYes     
 

$50,000.00 $50,000.00  
 

5 5.1 Counselor and Supports for 
Students Experiencing 
Homelessness 

XYes     
 

 $126,830 .13% 
 

5 5.2 Family Engagement - Office of 
Family Engagement and 
Equity (OFEE) 

XYes     
 

$0.00 $0  
 

5 5.3 Intervention Services for 
Students Experiencing 
Homelessness 

XYes     
 

$0.00 $0  
 

5 5.4 Monitor needs of Students 
Experiencing Homelessness 

XYes     
 

$0.00 $0  
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

5 5.5 McKinney-Vento Training XYes     
 

$0.00 $0  
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2022-23 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

95,979,558 $5,777,027 0.00% 6.02% $6,594,438.00 0.00% 6.87% $0.00 0.00% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 



 
 

2023-24 Local Control and Accountability Plan for Berkeley Unified School District Page 116 of 135 

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 

https://www.cde.ca.gov/fg/aa/lc/
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

https://www.cde.ca.gov/fg/aa/lc/


 
 

2023-24 Local Control and Accountability Plan for Berkeley Unified School District Page 122 of 135 

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 



 
 

2023-24 Local Control and Accountability Plan for Berkeley Unified School District Page 127 of 135 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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