
Excellence ● Equity ● Engagement ● Enrichment 

BSEP Measure Planning

Planning and Oversight Meeting
9-5-23



Our Mission
Enable and inspire our diverse student 

body to achieve academic excellence and 
make positive contributions to our world.

Excellence

Equity

Engagement

Enrichment
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BSEP 
Supports:

Small Class 
Size
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Please visit the BSEP Measure information webpage to learn more about how BSEP supports 
our students.

http://www.youtube.com/watch?v=fin-TddQ-8g
https://www.berkeleyschools.net/departments/bsep/


Objectives & 
Adenda

Objective

● Receive P&O Feedback for the next BSEP measure

Presentation Overview:

● Review Measure Review & Approval Timeline

● Review and Discuss Accountability Provisions 

● Review and Discuss Draft Budget Tax Rate at 57 cents 
per square foot for each BSEP Resource

● P&O Feedback 
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Timeline

● Sept 5 - P&O: Accountability and Tax Rate

● Sept 20 - School Board: Accountability and Tax Rate

● Sept 26 - P&O:  Measure Planning Update

● Oct 2 - Fall Poll Results

● Oct 4 - School Board:  Measure Planning Update (poll 
results, accountability and tax rate)

● Oct 10 - P&O: Measure Planning Update (poll results, 
accountability and tax rate)

● Oct 13 -Measure Finalized for Board Review

● Oct  18 - School Board: Public Hearing and First Reading 

● Nov 1 - School Board: 2nd Reading and Approval
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BSEP Measure Oversight
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Independent Audits
● Issued in December for preceding year

● Presented to P&O and Board of Education

Community Oversight

● Planning and Oversight Committee

● School Site Councils

● Board of Education

BUSD STAFF Oversight and 
Management

● Director, Budget Analyst, and Program Specialist

● Resource Managers

● Revenue and Expenses tracked exclusively in Fund 4
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The Planning and Oversight Committee (P&O) Provides Oversight of All 
District-wide BSEP and BERRA funds

● P&O 24 members - Delegates elected by each school’s School Site Council (SSC) 

● Meets ~ twice per month
○ Serves as a liaison between the P&O and the SSC
○ Reviews Annual Plans and budgets for compliance with tax measure & district goals
○ Reviews Annual Report for tax measure compliance with plans
○ Reviews Independent Audit of BSEP Funds
○ Advises Board of Education on compliance and other issues

● Board of Education
○  Approves/Amends Yearly Plans and Accepts Reports
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Planning and Oversight Committee



Measure E1
Accountability 
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Current Measure accountability provisions are expected to carryover into next 
measure:

Section 8. Accountability Protections

● A. Specific Purposes. The proceeds of this Special Tax shall be applied only to the 
specific purposes identified in the Measure. The proceeds of this Special Tax shall be 
deposited into a fund, which shall be kept separate and apart from other funds of the 
District. 

● B. Planning and Oversight Committee. A district-wide Planning and Oversight 
Committee, composed of parents/guardians, staff members, students, residents, or 
community members representing all school sites and designated programs, shall be 
established to be advisory to the District, and, in accordance with bylaws adopted by 
the Board, shall: present recommendations to the Board about the annual 
expenditure plans for the revenues generated by this Measure; provide 
communication among school sites to enhance their effective use of the revenues 
provided by this Measure; and review district compliance with the terms of this 
Measure.

● C. School Site Councils. A School Site Council, composed of the school’s Principal, 
teachers, staff members, parents/guardians, residents, or community members, shall 
be established at each pre-K-12 school site or designated program in accordance with 
California law, policies, and by-laws adopted by the Board…The District shall regularly 
make available revenue and expenditure reports to the Principal and the School Site 
Councils to enable the preparations for each School Site Plan.

https://www.berkeleyschools.net/wp-content/uploads/2016/05/BSEP-Renewal-Resolution-and-Measure-Text-vMay_18_2016.pdf


Measure E1
Accountability 
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Current Measure accountability provisions are expected to carryover into next 
measure:

Section 8. Accountability Protections Continued
● D. Financial Oversight. The District shall make available to the Planning and Oversight 

Committee and the general public, updated revenue and expenditure reports of the proceeds 
of this Special Tax at least four times annually: before adoption of the District’s annual budget, 
concurrently with the two State-required interim reports, and with the annual report on the 
Measure (“Annual Report”). The Annual Report shall display the revenues generated by the 
Measure and the expenditures of the revenues as of the closing of the fiscal year, and shall 
include a report on the status of projects funded by the revenues. This report Exhibit B-6 shall 
be organized to display how the expenditures correspond to each of the purposes of the 
Measure. The Annual Report shall be delivered to the Planning and Oversight Committee no 
later than January 15 following the closing of the fiscal year. The Planning and Oversight 
Committee shall review the Annual Report and report to the Board on the District’s 
compliance with the conditions of this Measure by February 1 following the closing of the 
fiscal year.

● E. Independent Auditor's Report and Audit Committee. Each year, an independent auditor 
retained by the District shall review district records to determine that funds generated by this 
Measure have been allocated and expended in compliance with the provisions of this 
Measure, including: ● that the funds raised by this Measure have been allocated to the 
respective purposes in the percentages specified in Section 2. ● that the funds raised by this 
Measure have been spent for purposes specified in Section 3, subdivisions A-D. ● that other 
provisions of this Measure have been satisfied. The audit shall be conducted in accordance 
with generally accepted accounting principles, the Standards and Procedures for Audits of 
California K12 Local Educational Agencies, and this Measure. Subsequent to issuance of the 
Auditor's Report, the District’s Audit Committee, as established by the Board, shall review the 
Auditor’s Report.

https://www.berkeleyschools.net/wp-content/uploads/2016/05/BSEP-Renewal-Resolution-and-Measure-Text-vMay_18_2016.pdf
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Budget Models



Assumptions 
and 

Considerations

Budget Scenarios are not proposed plans or budgets

Base Assumptions for Budget Model

● COLA @ 2%

● No COLA between Year 8 of E1 and Year One of next measure

● 1% for Certificated Salary Step & Column Annually

● 2.66% for Classified Salary Step & Column Annually

● % increases for Benefits included SSC*

● Does not include any salary and benefits increases due to bargaining

● Revenue projected at 57 cents per square foot (current rate is 45.48 
cents per square foot

● Flat Enrollment

● Projected program expenditures based on approved budgets for Year 
7 of current measure (2023-24).

● Backed out one time costs in VAPA and Libraries (subject to 
adjustments in next set of BSEP Resources models) 11

*School Services of California
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Cost of Continuing Programs

● Economic factors e.g., inflation

● Salaries and benefits

● Program costs

● Unforeseen events
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Revenue
Goal is to generate enough revenue to continue to 
provide programs at current level and some cushion to 
offset increasing costs e.g. salaries and other variables

● Resource models based on 57 cents per square foot

● 2023-24 Rate is 45.48 cents per square foot

● 1450 square foot house 

○ 2023-24 = $658 

○ 2024-25 = subject to CPI - eg, at 4% = $684

○ 2025-26 = @55c = $798, @ 57c = $827

○ Fall poll could test 55 cents and 57 cent rates 
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High Quality Instruction 
57 Cents per Square Foot 
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Music/VAPA 
57 Cents per Square Foot 
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Library Program 
57 Cents per Square Foot 
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Instructional Technology
57 Cents per Square Foot 
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School Site Funds
57 Cents per Square Foot 
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Student Achievement Strategies 
57 Cents per Square Foot 
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Counseling and Behavioral Health 
57 Cents per Square Foot 
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Oversight, Communications and Translation
57 Cents per Square Foot 
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Next Steps

● 9/5 P&O - Accountability and Tax Rate Discussion

○ Supt’s Working Group - Revise and refine models as needed, framework, accountability provisions

● 9/20  School Board Meeting - Update and feedback

○ Supt’s Working Group - Revise and refine models as needed, framework, accountability provisions

● 9/26 P&O - Present updates and receive feedback

● 10/02 Poll results

○ Supt’s Working Group - Revise and refine models as needed, framework, accountability provisions

● 10/04 - School Board Meeting - Polling results, other updates and feedback

○ Supt’s Working Group - Revise and refine models as needed, framework, accountability provisions

● 10/10 - P&O - Present updates and receive feedback

○ Supt’s Working Group - Revise and refine models as needed, framework, accountability provisions

● 10/18 - Board 1st Reading 

● 11/01 - Board 2nd Reading and approval



For additional information about the 
Berkeley Schools Excellence Program 

(BSEP) Visit 

https://www.berkeleyschools.net/depar
tments/bsep/ 23

https://www.berkeleyschools.net/departments/bsep/
https://www.berkeleyschools.net/departments/bsep/

