
Berkeley Unified School District 
Personnel Commission Meeting Minutes 

September 27th, 2023 – 4:30pm 

1. Call to Order
The meeting was held in a hybrid format, live in the Board Room and via Zoom meeting
#811 4287 6822. The meeting was called to order at 4:30 p.m.

2. Roll Call & Establishment of Quorum
Chairperson Zenor-Davis, Vice-Chairperson Goldstein and Commissioner Roter were
present, and a quorum was established.

3. Public Comments
Veronica Valerio, former Sylvia Mendez principal, Maria Carriedo, interim Sylvia Mendez
principal and Brazil McIntyre, After School Program Coordinator, all spoke in support of
Brianna Garcia, interim School Administrative Assistant II at Sylvia Mendez.

Mark Ramia, Instructional Assistant (IA) at Berkeley High School, asked for clarification of
the education code language regarding certificated staff leaving IA’s alone in the
classroom with students and said that IA’s are continually asked to work during off-duty
time.

4. Approval & Adoption of Agenda
Commissioner Roter asked to pull items 7c and 7d for discussion.
Vice-Chairperson Goldstein moved to approve and adopt the agenda, holding two items
for discussion; Commissioner Roter seconded the motion.
Approved, 3-0

5. Approval of Meeting Minutes
a) August 30th, 2023 – With no changes to note, Vice-Chairperson Goldstein moved to
approve item 5a; Commissioner Roter seconded the motion,
Approved, 3-0

6. Reports
a) Unions
Mildred Scherr, BCCE Vice-President, spoke in support of Ms. Garcia and said the Union
had been discussing with the Personnel Commission about how the District could
improve processes to encourage more promotion from within.  She said the Union held
a successful meeting for members to ask questions or raise concerns about Phase 1 and
Phase 2 of the Classification & Compensation Study.



b) District Reports
Samantha Tobias-Espinosa, Associate Superintendent of Human Resources, reported
that the request to formalize the need for the designation of a bilingual specialist at
Longfellow Middle School had been taken to and approved by the Board. Ms. Tobias-
Espinosa reported progress with the Classification & Compensation study and announced
that a MOU with BCCE for 10% out of class pay to compensate IA ECE who must diaper
students in the TK program.

c) Commissioner Reports
Commissioner Roter, in reference to the public comments made in support of Ms. Garcia,
reminded the Commission that while the merit rules and minimum qualifications must
be adhered to, there are multiple paths to how experience is obtained. He asked Charlie
Castillo, Executive Director Classified Personnel, to review Ms. Garcia’s application
through a more flexible and non-traditional lens and reminded her of the appeals
process. He commended Personnel Commission staff for the number of new hires in
August and reported that he and Mr. Castillo are meeting regularly to review the merit
rules. He invited everyone to attend the upcoming October 10th special meeting
concerning classified vacancies.
Vice-Chairperson Goldstein said that AB1699 is likely to be signed into law by the
Governor which could bring about big changes for merit districts. She urged Union
partners to have a good understanding of AB1699 and to identify provisions for
negotiation as part of the CBA in respect to this new legislation.  She encouraged
everyone to attend a Berkeley Public School Funds event on October 21stas a great way
to become informed on issues concerning the District’s funding and budget.
Chairperson Zenor-Davis shared his appreciation for everyone on the Commission, the
staff, and the public who attend and participate in the meetings. He said that everyone
who participates in these meetings believes in equity, inclusion and belonging. He
reminded the Commission that with big discussions around the well-being of BUSD’s
Classified staff come big feelings; he cautioned to not use words that could imply the
pitting one group against another.

d) Personnel Executive Director
Secretary Castillo, in response to the public comments made in support of Ms. Garcia,
explained his role as Executive Director is to be neutral, follow the merit rules, the
education code and to respect the minimum qualifications of the job description. He
reviewed the examination and personnel activity for August, highlighting the work of the
department and acknowledging the human resources for their phenomenal partnership
in the hiring process. He said the department’s professional development day will be
spent discussing strategies for tightening security around the exam process as well as a
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deep-dive into the merit rules as a service model. He said that someone who received an 
advance step at a previous meeting submitted additional materials after the fact and he 
needs to address with the Commissioners how to move forward with that when the time 
comes.  

e) Classification & Compensation Study
Secretary Castillo gave an update on the Study, including preliminary participation data
for Phase 3. He provided key dates for the completion of the project, including a
November special meeting for Eric Hall & Associates (EH&A) to deliver Phase 2
recommendations; Phase 3 and Phase 4 recommendations will come to the December
13th Personnel Commission meeting; final recommendations will be presented to the
Board in January followed by negotiations between the District and the Unions.

7. Consent Items
Items 7c and 7d were pulled for discussion.

a) Data Integrity Specialist
b) Instructional Assistant II, SPED
c) Instructional Tech, BASP
d) Instructional Tech, BASP (2) 

e) Instructional Specialist (Cooking)
f) Safety and Risk Coordinator
g) School Safety Officer
h) School Administrative Assistant II

Commissioner Roter moved to ratify lists 7a-b and 7e-h; Vice-Chairperson Goldstein seconded
the motion,
Approved 3-0.

Commissioner Roter asked for clarification regarding the nature of the two Instructional Tech, 
BASP eligibility lists. Erin Arinez, Classified Personnel Supervisor, explained that timing 
prevented list 7c from inclusion in the August 30th meeting. List 7c was sent to the hiring 
authority and exhausted, so a new recruitment was done and brought to this meeting for 
approval.  Commissioner Roter appreciated the explanation and congratulated the exam team 
for completing two recruitments so quickly. Vice-Chairperson Goldstein asked for clarification 
on the HR vetting process for candidates on eligibility lists.  Ms. Arinez explained before names 
are put onto an eligibility list, each person is looked up in the system to see if there is a do not 
rehire note on the file; those who have not gone through the District’s fingerprinting process 
would not be vetted because no job offers have been made when generating lists. This process 
applies to every eligibility list. 
Commissioner Roter made a motion to ratify eligibility lists 7c-d; Vice-Chairperson 
Goldstein seconded the motion,  
Approved 3-0 
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8. Conference Items
a) Request to Revise Instructional Technology Technician (ITT) Job Description
Wyn Skeels, CTE Program Manager, addressed Vice-Chairperson Goldstein’s concerns
regarding the elimination of certain duties, knowledge and abilities from the existing ITT
job description. Mr. Skeels explained that the technical networking aspects of the current
job description were never meant to be in there. The current job description has made
the it difficult to recruit for the position. Vice-Chairperson Goldstein asked about how the
ITT position is being handled in the Classification & Compensation Study and if the job is
leveled correctly for salary. Secretary Castillo said that the core functions of the position
had not changed and did not feel it needed to be leveled down. Mr. Skeels said that the
job is quite complex and that he wants to attract highly qualified candidates; the salary is
appropriate. Ms. Tobias-Espinosa and Mr. Castillo agreed that the position should now be
reviewed by EH&A for the Classification & Compensation study.
Commissioner Roter made a motion to approve the revised Instructional Technology
Technician job description; Vice-Chairperson Goldstein seconded the motion,
Approved, 3-0

b) Request for Bilingual Family Engagement & Equity Specialist, Longfellow
Secretary Castillo explained the Board had expanded on the Latinx resolution, to include
very specific language about the bilingual school assignments. Commissioner Roter
reminded the Commission that at the last meeting, it became apparent that the merit
rules require the Board to designate a bilingual position, which was done at the Board’s
September 20th meeting. With this action, the rules have been satisfied.
Vice-Chairperson Goldstein made a motion to approve the request for a bilingual Family
Engagement & Equity Specialist at Longfellow Middle School; Commissioner Roter
seconded the motion,
Approved, 3-0

9. Discussion Items
a) Agenda Item Request – M.Scherr

Ms. Scherr brought examples to the Personnel Commission that demonstrate what the
Union views as discrepancies in the examination process, in particular, the pass points.
Vice-Chairperson Goldstein said there is not a set point for the exams, that a floating
pass point is left to the discretion of the Director and it is usually based on a curve.
Commissioner Roter asked a number of clarifying questions around the different stages
of the examination process (written, oral, performance), passing points and how the
exams are weighted. Ms. Arinez and Mr. Castillo said the written exams are scored
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either automatically (multiple choice) or by a subject matter expert (long or short 
answer) and then given a percentage score. Oral exams are given by a panel of subject 
matter experts, all reading from the same script with only the ability to ask clarifying 
questions to a candidate’s response; the same panel and the same questions are given 
to every candidate. The oral exam is rated on a scale of 1 to 5. A candidate must pass 
both exams in order to be placed on the eligibility list. Ms. Scherr reiterated there is no 
consistency in the examination process. Frank Hernandez, Maintenance Engineer, asked 
if there is a set passing point on an oral exam. Ms. Arinez clarified there is always a 
passing point and that it is always communicated to the applicant but it does vary 
depending on the recruitment. Ms. Scherr reiterated that it is important for the District 
to promote from within and she asked the Commission to review the exam process 
further. Chairperson Zenor-Davis said these conversations are important and that the 
District does want to promote from within. 

b) Agenda Item Request – M. Wilcox
Secretary Castillo said that he had communicated with Matt Wilcox, School Campus
Aide, several times regarding his step advance request and why it could not be
considered. He said the Personnel Commission been given a fiscal responsibility with
advanced step placements and that considering a request for an employee in the
position for a year could set a dangerous precedent. He said that the language in the
merit rules around step advance placements does need to be more explicit and define
the parameters to the timing of a request.  Mr. Wilcox said the rules need to be fully
communicated if they are going to be enforced and read from Mr. Castillo’s initial email
denying his request which he feels did not provide enough information. He asked the
Commission if he had all of the information he needed and if he did not, should he be
held accountable for those rules? Commissioner Roter cited merit rule 70.100.1 and said
that while he had been on the Commission, the step advance had been reserved for
new employees. He believes the intent is clear, that the step advance is for new hires
but admits the language needs to be clearer as to what constitutes a new hire (30/60
days). He feels the exception would be if there were extenuating circumstances that
prevents a new hire from filing the application within a reasonable window (30/60
days). Vice-Chairperson Goldstein asked Mr. Wilcox what he was told when he was
hired in respect to the step advance. Mr. Wilcox said he was told he could apply for a
step advance but no timeframe was given. Vice-Chairperson Goldstein asked to refer the
matter to human resources to improve communications with new hires regarding the
step advance request process. Mr. Hernandez said he believes the merit rules give the
Personnel Commission the authority to post a hard to fill position starting at Step 5 on
the salary range. Vice-Chairperson Goldstein asked if the entire salary range is included
when a job is posted. Ms. Arinez confirmed the entire range is included but with
language indicating that everyone starts at step 1. Vice-Chairperson Goldstein discussed
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varying compensation philosophies; high vacancy rates could indicate an inconsistent 
compensation philosophy or the wrong compensation philosophy for the market in 
which the organization operates. Chairperson Zenor-Davis said this discussion affirms 
the need for the District’s Classification & Compensation study.  

10. Closed Session
Performance Evaluation of the Executive Director, Classified Personnel – Government
Code § 54954.5 (e)
The Personnel Commission went into closed session at 6:56PM

11. Report from Closed Session
The Personnel Commission reconvened at 7:23PM. Chairperson Zenor-Davis reported
that the Commissioners had a preliminary discussion regarding the Executive Director,
Classified Personnel’s performance evaluation and next steps.

12. Public Comments
None.

13. Next Meeting
A special meeting of the Personnel Commission will convene on October 10 at 4:30 in
Room 126 at 2020 Bonar Street. The next regular meeting of the Personnel Commission
will be held on October 25 at 4:30PM in the Boardroom.

14. Adjournment
The meeting was adjourned at 7:25 pm.
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