
The African American Success Framework:  
Board of Education 

December 6, 2023 (Strategic Action 1.11)

The AASF is a way of thinking about student success that provides 
clarity and improves decision making to Enhance, Improve and 
Sustain Opportunities for Black/African American Students and 
Families in BUSD



Agenda (Year 2 of 3) “We Do”
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AASF Purpose Statement

The African American Success Framework is a 
3-Year (2022-2025) Strategic Plan.  The AASF 
operates as an additional supplemental 
intervention within the broader context of the 
BUSD Multi-tiered Support System. This 
intervention is aligned with BUSD’s LCAP Goals 
and 4 Es of Excellence, Equity, Engagement 
and Enrichment.

Three Guiding Principles serve as the 
foundation of the AASF with Four Strategic 
Goals.  Within an annual intervention cycle 
which starts in the summer, the AASF 
operationalizes strategic actions on behalf of 
BUSD’s African American students.  One of the 
most important strategic actions is anchored 
around the AASF Vision School network.  
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The AASF Strives to Answer 
Two Questions:

• How might the AASF make 
recommendations and set Academic 
Achievement and Culture & Climate 
goals that measure progress towards 
more equitable outcomes for BUSD 
Black/African American scholars?

• Where are there opportunities for its 
Black/African American students to 
display their brilliance?
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3GUIDING PRINCIPLES



:



Celebrating AASF Collective Work and Impact: 

THE BRIGHT SPOTS:

• BUSD Communications co-ownership of BUSD 
AA Resources page

• African American Success Manager expanded 
leadership role with CLRR training, UMOJA 
high school support exploration, launch of MLK 
Young Men of Color, etc.

• Middle School Principal strong engagement 

• CCEIS collaboration with CCEIS Coordinator 
and CCEIS Consultant 

• BHS Math 1 pilot with 9th grade teacher 

• Continued support of BTA case management

• Emerging conversation with C&I on BUSD 
curriculum/AASF connections

• K-8 Director continued access and partnership 
with K-8 Principals
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Celebrating AASF Collective Work and Impact:

Consistency, Collaboration, Communication
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The AASF Strategic Plan is organized into 
(2) major categories & (6) sub- categories:

Academic Achievement
Recommendations 1&2

Access and Inclusion
Do African American Students have access to and are 

included in rigorous and relevant courses; 
extracurricular activities; and college and career 

preparation? 

Opportunities to Learn
Do schools provide multiple opportunities and 

strategies for African American students to achieve 
academic success?

Achievement & Outcomes
Are African American students expected and prepared to 
perform at high levels? Have disparities in achievement 

and outcomes among student groups and 
disproportionality in educational programs been 

eliminated?

Culture & Climate
Recommendations 3&4

School Climate
Are school communities inclusive of multiple 

experiences and foster a culture of mutual respect 
and appreciation among all staff, students and 

families?

Disciplinary Policies & Practices
Are African American students  disproportionately 

affected by disciplinary policies and implementation?

Community Engagement
How are Families and Community Based 
Organizations engaging with the district?
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In Year 2, 90% of AASF Strategic Actions 
In Progress and/or Completed
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31%

59%

10% 0%

AASF STRATEGIC ACTION PLAN

Completed In-Progress Not Started Working Through

16/51

30/51

5/51

46 out of the 51
Strategic Actions 

have been 

completed or in 

progress.  The final 

(5) Strategic 

Actions will begin 

in Year 3. 



Habari Gani? 
What’s the Good 

News!
There is plenty of good news to report. The implementation of 

the (4) AASF GOALS  is creating many new opportunities for 
African American students to flourish..
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GOAL #1: 
Improve Academic Performance

• Initiated the Vision School Network – a total of 12 school sites (an 
increase of 7 school sites! All sites engage in professional learning, family 
engagement, School Plan for Student Achievement (SPSA)/AASF and 
Comprehensive Coordinated Early Intervening Services (CCEIS) alignment sessions 
(Strategic Actions 1.10, 1.12, 1.13, 4.04) 

• Implemented and scheduled 1st and 2nd Annual Transition Fairs for 
grades 5, 8, and 9 (Strategic Action 1.14) 

• Facilitated weekly and monthly AASF Implementation meetings with district 
partners, board, and other key stakeholders  totaling over 100+ hours (Strategic 
Action 1.11) 

• 420 students identified to receive AASF resources. 120 students participated in 
both summer intervention and academic year social-emotional interventions 
(Strategic Action 1.05) 

• Provided 100+ students with college going services from College Bound and 
cultural affirmation services from Young, Gifted and Black (Strategic Actions 1.22 
and 1.23) 

• 250 Thrive-@-Home Kits delivered in November and scheduled in December.
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KEY ASPECTS

* Intervention Supports * THRIVE @ HOME Kits * Transition Fairs* Black to School* Student Engagement Programs* Universal 9th

Grade Support* Weekly Case Management * CCEIS Supports * CLRR Professional Learning (Longfellow, Willard, BAM) * Project
ASAP Youth Mentoring (Willard, MLK, B Tech Academy) * Family Engagement Sessions (Willard, BAM, Cragmont)



GOAL #2: 
Provide High Quality 
Differentiated 
Professional Learning

Culturally and Linguistically Responsive and Relevant (CLRR) 
Professional Learning and Student Intervention Sessions  
(Strategic Action 2.08) 

• Over the course of 20 sessions (and counting), nearly 60 
instructional staff in the AASF Vision School Network have 
deepened their perspectives on best practice instructional strategies 
to support African American students, study intervention protocols to 
support student learning, and bolster differentiated instruction skills. In 
terms of reach, that means 1,500 K-8 students at 

• Longfellow Middle School
• Willard Middle School
• Berkeley Arts Magnet
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23-24 AASF Featured Intervention 
Strategies
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What are the 5 most important,  most “bang for your 
buck” standards/concepts that every student should 
leave and enter each grade?

5 In and 5 
Out

Conception foundational skills practiced 5 minutes, 5 
days per week, 5 weeks

5 x 5 x 5



GOAL #3: 
Create Safe and 
Inclusive Climate and 
Culture

• Provided case management support at 
Berkeley Technology Academy on a 
weekly basis (Strategic Action 3.05) 

• Schools belonging to the AASF Early Adopter 
and Vision School Networks volunteered to 
incorporate AASF strategies for cultivating 
African American student achievement in their 
respective communities. As a result, programs 
such as Willard Middle School’s “Project 
ASAP” goal-setting workshops and Martin 
Luther King, Jr. Middle School’s “Young 
Men of Color” workshops – to name a few –
engaged and motivated BUSD students with 
special supports. 17



GOAL #4: 
Engage with Families 
and Communities

• Sponsored the 2nd Annual Black to School 
Community Event (Strategic Action 4.04) 

• Assisted the creation and distribution of several 
newsletters and promotional materials (Strategic 
Action 4.08) 

• Facilitated AASF update community meetings and 
Board presentations (Strategic Action 4.07) 

• Convened 6 Family Engagement and Listening 
Sessions with BUSD families, focusing on leveraging 
each other’s collective voices to enhance, improve, 
and sustain opportunities for Black/African American 
students and families. This Fall @ Willard, BAM, 
and Cragmont. 

• Since April, 2023, the African American Success 
Community Advisory Committee has convened 9 
times to review the district’s implementation of the 
Framework and to advise the Board, Superintendent, 
and relevant District Department designee(s) 
regarding the accountability of services, programs, 
policies, and resources that directly impact the 
Framework goals and outcomes. 
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AASF
Year 2 
at-a-

Glance

19



Feedback, Discussion, Questions

20



For More Information 

https://www.berkeleyschools.net/african-american-resources/
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https://www.berkeleyschools.net/african-american-resources/
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