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Our Mission
Enable and inspire our diverse student 

body to achieve academic excellence and 
make positive contributions to our world.

Excellence - Equity - Engagement - Enrichment

Outcomes for Tonight
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● Provide background information 
on BSEP/BERRA and P&O

● Review Annual Report 
components including budget 
report structure and program 
measures report



3

B
SE

P/
B

ER
RA

BSEP and BERRA Overview

Current Measure Purpose
Length of 
Measure Amount What it Does

Berkeley Schools 
Excellence Program 

(BSEP)

Measure E1

Renewed in 2016 

BSEP Webpage

BSEP was 
created in 

1986 in 
response to 
lower state 

funding 
levels 

8 years

Sunsets in 
2024-2025

On the 
March 2024 

ballot for 
renewal for 

8 years
If approved, 
sunsets in 
2031-32

Current 
Year 

Year 7
$37.2 
Million
18% of 
General 

Fund

Funds to support: 
● smaller class sizes
● school libraries, arts & music
● instructional technology
● professional development
● student supports
● expanded course offerings
● counselors
● communication, translation
● school site programs
● and more 

Berkeley Educator 
Recruitment and 

Retention Act 

Measure E

Approved in 2020 

BERRA Webpage

To recruit 
and retain 
qualified 

teachers and 
prevent 

shortages of 
essential 

school staff

12 Years

Sunsets in 
2031-2032

Current 
Year

Year 4
$11.2 
Million
5% of 

General 
Fund

Funds to support:
● 95% - Increased salaries for BUSD educators 
● 5% -  to recruit, retain and support 

educators in hard to fill positions

https://www.berkeleyschools.net/departments/bsep/
https://www.berkeleyschools.net/recruit-retain/


BSEP Measure Oversight
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Independent Audits
● Issued in December for preceding year

● Presented to P&O and Board of Education

Community Oversight

● Planning and Oversight Committee

● School Site Councils

● Board of Education

BUSD STAFF Oversight and 
Management

● Director, Budget Analyst, and Program Specialist

● Resource Managers

● Revenue and Expenses tracked exclusively in Fund 4
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23-24 FIRST INTERIM 

• Current year snapshot

• Fund balance trajectory

GETTING STARTED

• Training & Election

• Class Size Reports

22-23 ANNUAL REPORTS

• Budget to Actuals and Prior 
Year Activities 

• Review Audits

OCT - NOV JAN JAN - FEBDEC - JAN FEB - NOV

24-25 REVENUE 
PROJECTIONS

• Based on Bay Area CPI

• Allocations by Resource

• Allocations to Sites

2024-25 ANNUAL PLANS

• Two Readings

• Recommend to Board for 
Approval

JAN - FEB FEB - MAY

P&O Annual Cycle



BSEP- $37M
 High Quality Instruction 66%

    Class Size Reduction  
    Support for Teaching:  

Professional Development  

                                     Program Evaluation  

                                     Classroom Support  

Expanded Course Offerings  

 Essentials for Excellence 27%
 School Site Programs 10.25%

 Libraries 7.25%

 Music/VAPA 6.25%

 Instructional Technology 3.25%

 Effective Student Support 7%
 Student Achievement Strategies 
 Counseling and Behavioral Health

 Measure Oversight, Communication,   
 Translation, Community Engagement  2% of net receipts

BERRA - $11M

● 95% of available revenues 
allocated to educator 
compensation.

● Recruitment, Retention and 
Development - 5% of available 
revenues are allocated to BUSD 
programs designed to recruit 
staff for hard-to-fill positions such 
as Special Education, STEM, and 
increase staff development and 
pathways.



2022-23 Annual 
Reports

BSEP and BERRA Reports

● Narrative

● Budget Report

● Performance Measures 

● Slide Deck



Narrative
● Measure E1 Purpose

● Background

● Highlights of 2022-23

● 2022-23 Challenges

● Fund Balance 
Management

● 2023-24 Fall Program 
Update

● Equity Initiatives
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Budget Report

2022-23 Annual Plan Budget Reports:

● Table includes 
○ 22-23 Budget and Actuals
○ 23-24 Budget and 1st Interim

● All 23-24 Program Adopted Budgets 
include increases in salary and benefits 
due to bargaining outcomes

● Current Fund Balance Updates

● 22-23 Actuals Ending Fund Balance is the 
beginning 23-24 Fund Balance in 1st 
Interim.

● Program reports include information on 
variances btw. budget and actuals

● Adopted budgets assume all budgeted 
funds are expended which means we 
typically see an increase from the adopted 
budget fund balance and the actuals fund 
balance



Program 
Measures 

● Year 2 of Program 
Measure Tables  

● Outcomes and outputs

● Program specific 
measure and 
district-wide measures

● Aligned with the five 
“Equity and Quality 
Measures” section of the 
annual plans

● Access and participation

● Professional Capacity 

● Diversity, Inclusion and 
Equity

● Additional areas of focus

Moving Forward:

● District is preparing for a New 
BUSD Strategic Plan and LCAP

● BSEP and BERRA measures will 
align with district-wide 
accountability goals, actions and 
metrics



P&O -  24 members/24 alternates: Elected by each school’s School Site Council (SSC) per measure 
language:

“A district-wide Planning and Oversight Committee, composed of parents/guardians, staff members, 
students, residents, or community members representing all school sites and designated programs, 
shall be established to be advisory to the District, and, in accordance with bylaws adopted by the 
Board, shall:

● “present recommendations to the Board about the annual expenditure plans for the revenues 
generated by this Measure; 

● provide communication among school sites to enhance their effective use of the revenues 
provided by this Measure; 

● and review district compliance with the terms of this Measure.”
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Planning and Oversight Committee



Board of Education
 Approves Yearly Plans and Accepts Reports

Planning and Oversight Committee

● Serves as a liaison between the P&O and the SSC

● Annual Reports - Reviews for tax measure compliance and recommends for board 
acceptance 

● Annual Plans - Reviews for compliance with tax measure & district goals and recommends for 
board approval

● Reviews independent audit of BSEP Funds

● Advises Board of Education on compliance and other issues, e.g., BSEP Measure Renewal
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Planning and Oversight Committee



2024-27 LCAP and 
District Strategic Plan



The Role of Engagement 

Students

Success & 
Progress

Identified 
Needs

Input from 
Educational 

Partners

Goals, 
Actions, 

and Metrics

Increased or 
Improved 
Services

Expenditures

$$$

Some Milestones and Events
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

First 
LCAP

Previous LCAP

Current LCAP

BUSD Strategic 
Plan for our Future

2024-2027 
LCAP



Strategic 
Plan/LCAP 
2024-27

The Big 
Picture

October to December January & February March & April May & June

THEMES

● Initial Budget planning 
for the 2024-2025 
LCAP

● Preview of coming 
attractions shared at:

○ Board of Education 
(BOE) meeting 

○ 10/19 BUSD 
Committee 
Orientation

● Review CA School 
Dashboard results

● Share 22-23 End of 
Year Data at BOE mtg

● District Leaders upload 
data and feedback 
from educational 
partner meetings and 
engagement sessions

● Staff analyze & 
summarize 
data/feedback 
provided

ACTIONS

● Engage Education 
Partners 

● Educational Partner 
Engagement 
Roadshow - share the 
feedback themes with 
Educational Partners 
January 2024

● Present “Mid Year” 
update to BOE with 
actions, budget, and 
mid year metrics as of 
February 2024

● Understand and define 
required measures for 
the LCAP, including 
any updates from CDE

● Begin the draft of the 
2024-2025 LCAP

MEASURES

● Continue to 
understand and define 
required measures

● Establish new Metrics 
for 24-27 Metrics 
(LCAP, CCEIS, & Strat 
Plan)

● Share draft LCAP for 
feedback 

● Gather data for all 
indicators and budget 
as of April 30, 2024

● Finalize LCAP 

● Respond to DELAC 
and PAC 
recommendations

● Prepare Local 
Indicators

● Present final LCAP to 
Board for approval

We are here


