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Objectives

❏ Review Unrestricted General 
Fund

❏ Budget Summary and 
Highlights

❏ Variance Report
❏ Multi-Year Projections 
❏ Next Steps

❏ Approve First Interim Budget

❏ Uncommit funds - BP 3101

Enable and inspire our diverse 
student body to achieve academic 

excellence and make positive 
contributions to our world.

Our 
Mission



❏ Unrestricted General Fund Focus

❏ Period from July 1, 2023 through June 30, 2024

❏ Projects financial activity for the Fiscal Year

❏ Based on the state’s enacted 2023-24 Budget 

❏ First Interim highlights the need for budget adjustments in 
the out years  
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❏ Positive Certification.  BUSD is maintaining a positive ending fund 
balance  for the current year and two subsequent years.  
However, budget adjustments are necessary to have a positive 
certification

❏ Latest economic indicators predict the 2024-25 Cost of Living 
Adjustment (COLA) will be 1% (was 3.94%). Districts are advised 
to prepare alternative Multi Year Projection to reflect of the 
impact of reduced COLA

❏ After the District closed its books, it was confirmed the the 
District met the requirement to fund the additional reserve based 
on  Board Policy 3101
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Budget Highlights

https://drive.google.com/file/d/1_ejxjlPjnNO1wKbrpAhFmIm0yR9sP-BJ/view?usp=sharing


The Board may uncommit the funds in the committed reserve only if one or 
more of the following conditions are met:

❏ It is projected that the District’s 3-year multi year budget will be deemed to be qualified 
or negative by the County Office of Education

❏ It is projected that the District may need to make mid-year layoffs

❏ It is projected that the District’s combined state and federal revenue is reduced in the 
middle of a fiscal year

❏ Average Daily Attendance at P-1 is significantly below projections

❏ The Superintendent’s Budget Advisory Committee recommends doing so

❏ All five elected members of the Board vote to do so  
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Budget Highlights



❏ Requesting the Board uncommit BP 3101

❏ First Interim prepared without committing the additional 
reserves
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Budget Highlights



Variance Report - 2023-24 First Interim
Unrestricted General Fund

A. Decrease in LCFF 
funding due to 
correction in prior year 
ADA  

A. Increase in local 
funding due to loading 
carryover in the 
cooking and gardening 
program, less 
reduction in lease 
rentals 



Variance Report - 2023-24 First Interim
Unrestricted General Fund

C. Increase due to loading 
budget priorities that were 
designated at Adoption 

D. Increase in Indirect Costs 
due to loading carryover in 
restricted programs and other 
funds



Variance Report - 2023-24 First Interim
Unrestricted General Fund

C. Increase due to loading 
budget priorities that were 
designated at Adoption.   

Special Education - Lexia and 
.2 FTE $47,976

Stem Partnership  - Berkeley 
Public Schools Fund  $180,000



Variance Report - 2023-24 First Interim
Unrestricted General Fund



Variance Report - 2023-24 First Interim
Unrestricted General Fund



Multi -Ye a r P ro je c t io n s 

Out years do not include estimates for salary increases

Based on assumptions in the  
State’ s Adopted 2023-24 Budget
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Multi-Year Projections Unrestricted General Fund
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Multi-Year Projections Unrestricted General Fund
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Multi -Ye a r P ro je c t io n s 

Out years do not include estimates for salary increases

Based on Latest Economic Indicators
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Multi-Year Projections Unrestricted General Fund
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Multi-Year Projections Unrestricted General Fund
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● Governor’s January budget - Jan 17 

● Determine the impact of reduced COLA on 
restricted District programs

● Possible reductions to the 2025-26 COLA which 
will require additional budget adjustments in 
2025-26

● Reconvene SBAC and engage with budget 
partners

Next Steps 
In c lu d e
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● Near and long term challenges 
○ Risk to state revenue forecast
○ Reduced ADA - no longer benefiting from 

State mitigating measures
○ Expiring one-time funds/grant

● Need to develop comprehensive plans to 
maintain fiscal solvency and preserve the 
integrity of our educational programs

Next Steps 
In c lu d e
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