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Our Mission
Enable and inspire our diverse student 

body to achieve academic excellence and 
make positive contributions to our world.

Excellence

Equity

Engagement

Enrichment
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Purpose and Mission
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Communications: 

● Provide public information about district 
programs and events via the BUSD website, 
the  monthly A+ News,  the weekly BUSD 
staff bulletin.  the annual  Community 
Report,  social media.  video/graphic assets 
and community emails

● Support  critical incident response and  
communications

● Respond to public and media information 
requests

● Support public presentations, forums, and 
special events 

● Provide  translation/interpretation  services

BSEP - Measure E1 Purpose
…two percent (2%) of the remaining revenues which shall 
be dedicated to support of the Planning and Oversight 
Committee, School Site Councils and Community 
Engagement, and for communications and public 
information services.

BERRA - Measure E Purpose
…one percent (1%) of the remaining revenues which 
shall be dedicated to costs related to planning, 
monitoring, evaluating and reporting the use of these 
funds.

Program Summary:  

BSEP Planning and Oversight (P&O) 
Support: 

● Ensure the development of 
Annual Plans and Reports 

● Implement and monitor the 
operational and technical tasks 
for all BSEP and BERRA 
resources

● Support the Planning and 
Oversight Committee

● Provide plans, updates and 
reports to the School Board for 
review and approval.

Site Council Support: 

● Provide training and support to the 
School Site Councils (SSC) to 
develop each school’s annual Single 
Plan for Student Achievement 
(SPSA)

● Support in elections and orientation 
of site council representatives, as 
well as documenting and reviewing 
yearly expenditures in keeping with 
each SPSA. 

● Together with Educational Services 
and Principals, prepared the 
Consolidated School Plans for all 18 
school sites and programs for Board 
approval.
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Staffing and Resource Summary 
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Staffing BSEP BERRA Gen 
Fund

Director of Local Resources & 
Partnerships

0.75 0.25

BSEP Program Specialist  0.85 0.15

Senior Communications 
Officer

0.85 0.15

Translation/Interpretation 
Specialist

0.67 0.33

Communications Specialist 0.80 0.20

Supplies and Materials $43,500

● Printing & Mailing  

● Travel, Conferences and Memberships, Cell Phone

● Equipment and supplies

Contracts and Expenses $60,000 

● Email newsletter service

● Website design and maintenance support

● Graphic design

● Community Report

● Simultaneous interpretation phone services and video 
interpretation services for multiple languages

● Translators and Interpretation Services 

● Social media scheduling and graphic design

2022-23
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Communications 2022-23 Review
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Departmental Responsibilities

● Publications & Social Media

● Events

● Webpages

● Press Relations

● Outbound Messages

● Critical Incidents/Weather/AQI

● Information Requests/PRAs
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2022-23 Communications  Review
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Snapshot: 2022-2023 Communications 

✅Staffed New Communications Specialist
✅Superintendent’s Listening & Learning
✅Superintendent’s Year in Review
✅Literacy & Climate Literacy Webpages
✅BSEP Video Assets
✅Expand Affinity-Based Content
✅COVID Communications & Protocols
✅Translation & Interpretation Protocols
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Communications 2022-23 Affinity Groups
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Communications 2022-23 Highlights
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Communications Supporting

● Teacher Recruitment Fair

● SARCS 

● Staff Affirmations

● Key Date Reminders

● Our Students!
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Communications 2022-23 Metrics
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Metrics 

● A+ News Open Rates

○ Content click rates

●  Social Media Engagement

○ Hootsuite Analytics

● Webpage Traffic

○ Calendar, Admissions, COVID 
Dashboard, Enrollment 

● Outbound Family Emails

○ 66 (PIO and Superintendent)



10

Communications 2023-2024 to Date
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● Video Assets

● Instagram Launch

● Disability Awareness & 
History Month 

● #BerkeleyReads!

● Departmental Support

● Solano Stroll

● Increase in PRAs
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2023-24 Staffing Update
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● Included in the approved budget for the 2023-24 BSEP and BERRA Measure Oversight, Communications 
and Translation Plan was an Administrative Assistant III position responsible for “providing administrative 
support for the oversight and communications staff and activities outlined in this plan.”  

● Changing the position to a Communications Specialist has become necessary because of the increase in 
the number, breadth, and complexity of PRAs received by the district as well as increasing 
communications demands relative to affinity-based initiatives, our increased use of video assets to more 
effectively reach a more diverse audience, and communications needs relative to current events 
impacting the district.      

● The cost of changing the positions is approximately an additional $15,000 for this year. As a result of the 
Administrative Assistant III position being unfilled for much of the year, there has been some savings this 
year that can be allocated to the Communications Specialist position. Ongoing, the associated resources 
for this program have positive fund balances and can accommodate this increase ongoing.

https://www.berkeleyschools.net/wp-content/uploads/2023/05/BSEP-BERRA-Oversight-Communications-and-Translation-2023-24-Annual-Plan-PO-Approval-5-09-23.pdf
https://www.berkeleyschools.net/wp-content/uploads/2023/05/BSEP-BERRA-Oversight-Communications-and-Translation-2023-24-Annual-Plan-PO-Approval-5-09-23.pdf
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Measure Oversight 2022-23 Highlights
Ensured fiscal and programmatic compliance for the programs and 
services funded by the special local tax measures BSEP & BERRA:

● Supported the Planning and Oversight Co-Chairs and Committee 
by producing meeting documents documents, plans and reports

● Implement and monitor approved budgets and plans for 
compliance with the terms of the measures and in alignment with 
Board approved plans.

● Conducted planning activities for the next BSEP ballot measure 
including community engagement, polling, fiscal analysis, and tax 
rate modeling.

● Developed and/or presented over 200 documents / 
presentations: 2023-24 plans and budgets, 2021-22 Annual 
Reports. 2022-23 Interim Fiscal Reports, and other BSEP and 
BERRA documents for the Planning and Oversight Committee, the 
Board of Education and the public. 

● Planned and conducted 35 BSEP and BERRA related meetings, 
presentations, and events.

● In 2023-24 , Survey for Planning and Oversight Committee 

Members.

https://www.berkeleyschools.net/bsep-measure-h-frequently-asked-questions/
https://www.berkeleyschools.net/bsep-measure-h-frequently-asked-questions/
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Measure Oversight 2022-23 Highlights

Supported Principals and School Site Councils:

● Supported principals in conducting SSC elections 
in September and the appointment of P&O 
Representatives from each school site in October.

● Implemented  and monitored 2022-23 site BSEP 
fund budgets.

● Worked with school principals and School Site 
Council (SSC) to analyze and develop 18 BSEP 
Site Program Fund budgets and plans for 2023-24 
.

● Organized the School and District Committee 
Orientation in October, with over 130 attendees.

● Produced Site Committee Handbook with site 
plan and budget information for each site and the 
annual SSC Elections, Diversity, and Activity 
Report for the School Board.

● In 2023-24  - Survey for Principals for budget 

and SSC support 

https://www.berkeleyschools.net/committee-training/
https://www.berkeleyschools.net/committee-training/
https://www.berkeleyschools.net/wp-content/uploads/2023/10/Committee-Orientation-and-Training-Event-Slides-10.19.23.pdf
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Revenue and Expenditures         
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2022-23 Expenditures Summary
At the close of 2022-23, the expenditures for this program were as follows (per the 2022-23 Unaudited Actuals):

● BSEP (Resource 0754) - Revenue  was $685,186, expenditures $613,345 and the Ending Fund Balance was 
$591,485. The projected Ending Fund Balance in the 1st Interim report for 2023-24 is $428,872.

● BERRA (Resource 0610) - Revenue  was $104,110, expenditures $86,244 and the Ending Fund Balance was 
$43,494.31.

Fund Balance Update
● BSEP (Resource 0754) - The projected Ending Fund Balance in the 1st Interim Report for 2023-24 is $428,872.

● The projected Ending Fund Balance in the 1st Interim Report for 2023-24 is $57,949.


