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BERKELEY UNIFIED SCHOOL DISTRICT
UNRESTRICTED GENERAL FUND (FUND 01 ONLY) VARIANCE REPORT

First Interim Budget as of October 31, 2023

REVENUES:

LCFF Revenue Base Revenue
LCFF Supplemental Revenue
Total LCFF Revenue

Other State Revenues
Local Revenues
TOTAL REVENUES:

EXPENDITURES:
Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services & Operating Expenses
Capital Outlay
Direct Support/Indirect Cost
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES AND
USES:

Inter-fund Transfers Out

Transfer to Self Insurance Fund
Total Transfers Out

Adopted First Interim
Budget Budget Variances
FY 2023-24 FY 2023-24
106,910,437 $ 106,594,591 (315,846)
5,820,598 5,802,223 (18,375)
112,731,035 $ 112,396,814 (334,221)
4,100,578 4,100,578 0
1,899,510 2,059,571 160,061
118,731,123 118,556,963 (174,160)
55,980,847 56,253,081 (272,234)
17,953,322 18,133,465 (180,143)
27,039,820 27,088,000 (48,180)
1,670,814 1,975,256 (304,442)
11,250,828 13,286,463 (2,035,635)
52,819 52,819 -
(5,094,310) (5,690,097) 595,787
108,854,140 111,098,987 (2,244,847)
9,876,983 7,457,976 (2,419,007)
(250,000) (250,000) 0
(250,000) (250,000) -
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BERKELEY UNIFIED SCHOOL DISTRICT
UNRESTRICTED GENERAL FUND (FUND 01 ONLY) VARIANCE REPORT

First Interim Budget as of October 31, 2023

Adopted First Interim
Budget Budget Variances
FY 2023-24 FY 2023-24
Contributions In
BSEP Contribution 16,840,747 16,840,747 0
BSEP Direct Support 569,900 569,900 0
BSEP Substitute Compensation 306,000 306,000 0
Arts and Music Block Grant 800,000 800,000 0
Total Contributions In 18,516,647 18,516,647 -
Contributions Out
Special Education - (ADA) (770,000) (770,000) 0
Special Education - State (25,469,822) (25,517,798) (47,976) C
Special Education - Mental Health (1,056,736) (1,056,736) 0
Berkeley Public School Partnership -
STEM - (180,000) (180,000) C
Total Contributions Out (27,296,558) (27,524,534) (227,976)
Net Contributions (8,779,911) (9,007,887) (227,976)
TOTAL OTHER FINANCING SOURCES (9,029.911) (9,257 887) (227.976)
IUSES
NET INCREASE (DECREASE) IN FUND
BALANCE 847,072 (1,799,911) (2,646,983)
BEGINNING FUND BALANCE 7,197,904 7,197,904 0
ENDING FUND BALANCE 8,044,976 5,397,993 (2,646,983)
Amount Committed and Assigned 5,187,491 2,424,015 (2,763,476)
UNDESIGNATED FUND BALANCE 2,857,485 $ 2973978 $ 116,493
COMPONENTS OF FUND BALANCE:
Revolving Cash 100,000 100,000
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BERKELEY UNIFIED SCHOOL DISTRICT
UNRESTRICTED GENERAL FUND (FUND 01 ONLY) VARIANCE REPORT

First Interim Budget as of October 31, 2023

Adopted First Interim
Budget Budget Variances
FY 2023-24 FY 2023-24
Economic Uncertainties - 3% 645,714 1,014,015
LCAP Reserves 1,000,000 1,000,000
Budget priorities pending Board 3.441,777 i
approval
Labor Partner Grievance Resolution 310,000
Undesignated Fund Balance 2,857,485 3,283,978
Required Amount for Economic
Uncertainties - 3% 4,069,905 5,114,812
Fund 17 Reserve Balance 4,035,688 4,100,797
Fund 01 Reserve Balance 34,217 1,014,015

AMOUNT SHORT OF THE 3%
RESERVE REQUIREMENT
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BERKELEY UNIFIED SCHOOL DISTRICT

UNRESTRICTED GENERAL FUND (FUND 01 ONLY) VARIANCE REPORT

First Interim Budget as of October 31, 2023
Explanation of Significant Changes

Decrease in LCFF funding due to correction in prior year ADA

Increase in local funding due to loading carryover in the cooking and

gardening program, less reduction in lease rentals

Increase due to loading budget priorities that were designated at Adoption

Operating Expenses
Special Education - Lexia and .2 FTE

Stem Partnership - Berkeley Public Schools Fund

Increase in Indirect Costs due to loading carryover in restricted programs and

other funds

Labor partner grievance resolution
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