Berkeley Unified School District
Office of the Superintendent
2134 Martin Luther King Jr. Way
Berkeley, CA 94704-1180
Phone: (510) 644-6206 Fax: (510) 540-5358

REGULAR MEETING OF THE BOARD OF EDUCATION - AGENDA*
Wednesday, December 14, 2005

Call to Order The Presiding Officer will call the Meeting to Order at
5:30 p.m., recess to Closed Session at 5:35 p.m. and
reconvene in Public Session by 7:30 p.m.

Roll Call

Members Present: President Terry S. Doran
Vice President Joaquin Rivera
Director Shirley Issel
Director John Selawsky
Director Nancy Riddle
Student Director Teal Miller

Administration: Superintendent Michele Lawrence, Secretary

Prior to Closed Session, as necessary, staff/employee comments are taken per
Government Code Section 54957

Recess to Closed Session (Government Code Sections 3549, 1(d), 54956.9(a)
and 54957) and Education Code Section 49819(c)

a) Conference with Legal Counsel — Existing Litigation
b) Consideration of Student Expulsions

c) Collective Bargaining

d) Public Employee Discipline/Dismissal /Release

e) Public Employment Appointment
f) Liability Claims
g) Property Acquisition

* Board agenda posted on District website: www.berkeley.k12.ca.us
** The Student Director does not attend Closed Session

The Berkeley Unified School District intends to provide reasonable accommodations
in accordance with the Americans with Disabilities Act of 1990. If a special
accommodation is desired, please call the Superintendent’s Office 48 hours prior to
the meeting at 510-644-6206
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Approve Agenda Approve the Regular Meeting Agenda of
December 14, 2005

Teaching and Learning Presentation
Willard's Positive Behavior System -- Robert Ithurburn, Principal

PUBLIC TESTIMONY

Persons wishing to address the Board should fill out a card located on the table
by the door and submit the completed card to the Board Recorder. Speakers
will be selected by lottery. The Public Testimony is limited to 30 minutes — 3
minutes per speaker. Speakers with the same concerns are encouraged to
select a spokesperson to address the Board.

Union Representatives’ Reports
Committee Reports
Superintendent’s Report

Board Members’ Reports

CONSENT ITEMS

These items are considered routine and may be enacted by a single motion.
Any items needing discussion may be moved to the appropriate section of the
agenda upon the request of any member of the Board.

General Services

1.1-C
Revised Board of Education Meeting
Schedule

Personnel Services

2.1-C
Personnel Recommendation

Educational Services

3.1-C
Overnight Field Trips

3.2-C
Overnight (Abroad) Field Trip
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Staff Recommendation: 7
Approve the revised Board of Education
Meeting schedule for 2006

Staff Recommendation: 9
Approve Personnel Report No. 05-23

which authorizes the implementation of
various personnel actions

Staff Recommendation: 15

Approve the overnight field trips for
students consistent with District
policies and instructional programs

Staff Recommendation: 16
Approve the overnight field trip for

students to Caracas, Venezuela

consistent with the District policies and
instructional programs




3.3-C

New non-public school placement
contracts for Special Education
students

Business Services

4.1-C
Approval of Contracts/Purchase
Orders for Services Contracts

4.2-C
Listing of Warrants issued in
November 2005

4.3-C
Listing of Payroll Warrants issued in
November 2005

4.4-C

Resolution No. 05-28
Acceptance of the Washington
Grounds

4.5-C
Resolution No. 05-29

Acceptance of Curb Appeal Projects at

various sites

4.6-C
Approve environmental consultant
contract with Turnstone Consulting

4.7-C
Approve contract with Gelfand
Partners Architect

ACTION ITEMS

Staff Recommendation:

Approve the non-public school
placements for Special Education
students

Staff Recommendation:

Authorize the Purchasing Manager and
Deputy Superintendent to execute
contracts and purchase orders

Staff Recommendation:
Approve monthly bill warrants issued
in November 2005

Staff Recommendation:
Approve monthly payroll warrants
issued in November 2005

Staff Recommendation:
Acceptance of the Washington Grounds

Staff Recommendation:
Acceptance of Curb Appeal Projects at
various sites

Staff Recommendation:

Approve hire of consultant to evaluate
the environmental consequences of
Berkeley High School South of Bancroft
Master Plan per CEQA

Staff Recommendation:

Approve hire of architect for several
projects including stage lights at
multiple sites, Berkeley High School
field and Emerson floors and paint

These items are presented for action at this time. Some may have been

reviewed at a previous meeting.
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Personnel Services

2.-1A Staff Recommendation: 35
Filing vacant Data Processing Authorize filing of the vacant Data
Manager position Processing Manager position
Business Services
37+
8:30 p.m. Staff Recommendation: :J:pt?;.te
4.1-A Accept the Positive Certification of the cover
Certification of First Interim Report First Interim Report, certifying that the
District will be able to meet their financial
obligations for the subsequent year
without significant expenditure reductions
and revenue enhancements
4.2-A Staff Recommendation: 52
Yearly Facilities Plan Modifications Review and approve the Yearly Facilities
Plan Modifications
CONFERENCE ITEMS
These items are submitted for advance planning and to assist the Board in
establishing future agenda items. The Board may, however, take action.
INFORMATION ITEMS
These items are intended to keep the Board informed on various District
business matters, which do not require action, by the Board.
Educational Services
3.1-1 Staff Recommendation: 56
Monthly enrollment and ADA reports Receive the enrollment and ADA report for
information
Business Services
. 80
4.1-1 Staff Recommendation:
Facilities Plan update Receive and accept updated Facilities Plan

for information

EXTENDED PUBLIC TESTIMONY

ANNOUNCEMENTS
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Schedule of Board of Education Meetings for 2006:

January 11 June 7

January 18 June 21

February 1 June 28

February 15 July 5 - tentative
March 8 August 23

March 15 September 6
March 22 — Special Meeting September 13 — Special Meeting
April 5 September 20
April 19 October 4

April 26 — Special Meeting October 18

May 3 November 1

May 17 November 15

May 24 — Special Meeting December 6

December 13

ADJOURNMENT

Board of Education Meetings are broadcast live on KPFB/FM 89.3
Berkeley Government Access Channel 33

Guidelines for Speakers
You are invited to participate in Meetings of the Board of Education and make your
views known at these meetings.

WHEN YOU WANT TO TALK ABOUT AN AGENDA ITEM OR A NON-AGENDA ITEM:
Please fill in a REQUEST TO ADDRESS THE BOARD OF EDUCATION CARD (located
on the side of the Speaker’s stand) and give it to the Board Recorder. Speakers will be
selected by lottery. Your card must be submitted before the Presiding Officer calls for
PUBLIC TESTIMONY.

You will be called to speak by the Presiding Officer.
A Speaker has three minutes in which to make his/her remarks.

Any subject related to the District or its educational programs is welcome at the Board
of Education Meetings. However, we respectfully ask that matters pertaining to
individual employees of the Berkeley Unified School District be discussed in
private. There is an established procedure for making such complaints. You may

obtain information about this procedure from a school or from the Superintendent’s
Office.
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MISSION AND GOALS
OF THE BERKELEY UNIFIED SCHOOL DISTRICT

MISSION STATEMENT

The mission of the Berkeley Unified School District, a diverse community deeply
committed to public education, is to ensure that all students discover and develop their
special talents, achieve their educational and career goals, become life long learners,
and succeed in a rapidly changing society by:

e empowering students, parents and staff,

e providing a strong standards based curriculum, and

o offering alternative learning experiences in a racially integrated, multilingual
environment.

VISION

Berkeley Unified School District creates a system that enables every student, including
those with diverse needs, to meet or exceed rigorous standards for academic
performance. All students will develop the attitudes, skills and habits of mind needed
to succeed in and beyond the classroom. The members of this school community share
a vision of educational excellence, an appreciation for the partnerships with local
government agencies, community based organizations, businesses, institutions of
higher education and will work collaboratively to realize this vision.

PERFORMANCE GOALS

1. All students will reach high standards, attaining proficiency or better in
reading/language arts and mathematics.

2. All limited-English-proficient students will become proficient in English
and reach high academic standards, attaining proficiency or better in
reading/language arts and mathematics.

3. All students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe, drug-
free, and conducive to learning.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: Michele Lawrence, Superintendent
DATE: December 14, 2005

SUBJECT: Revised Board of Education meeting schedule for 2006

BACKGROUND INFORMATION

Since the adoption of the Board of Education meeting schedule at the
annual organizational Board meeting on December 7, 2005, an issue has
arisen about the timeline for the Unaudited Actuals Report. We have
added an additional special meeting on September 13, 2006 to
accommodate presentation of that report.

POLICY/CODE
None

FISCAL IMPACT
None

STAFF RECOMMENDATION
Approve the revised Board of Education meeting schedule for 2006



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Eric Smith, Deputy Superintendent
DATE: December 14, 2005

SUBJECT: Filling vacant Data Processing Manager

BACKGROUND INFORMATION

In the past two years the district relied heavily on a Director to provide
support for several aspect of QSS. These included:

* Troubleshooting and support for district QSS users

* Generation of fiscal reports for the superintendent and district staff

* Support for calendar year-end, and fiscal year-end activities

» User maintenance and security functions

This person has taken a teaching position for 2005-06, and is not filling
this role. Without a “point-person” for QSS, many needed system
maintenance and support functions have been postponed or eliminated.

The district has an unfilled position expressly design for this task—Data
Processing Manager--to fully support QSS and related business
operations. Staff recommends filling this vacant position.

The district plans to improve the efficiency of several business office and
operational procedures, including implementing electronic purchasing in
2006. These changes will directly require an employee with a focus on
QSS and its interface with other data processing and business office
systems.

In addition, new versions of QSS will appear over the next 18 months
that will move the system from an application running on a HP
mainframe to a Linux server. Currently the district pays the Pleasanton
Unified School District about $40,000 annually to run QSS on its HP
mainframe. Moving to the Linux version on a server running at the
district would eliminate the need for this payment.

These enhancements to QSS will as include a much-improved user-
interface and reporting capabilities. The proposed position will be needed
to manage these changes and provide user support as they learn the
newer functions of the system.

The Data Processing Manager is Range 76; the position would report to
the Director of Technology Services.



POLICY CODE
Education Code 45109

FISCAL IMPACT

A position in salary range 76 would cost no more than $54,000 in the
current fiscal year. The exact level of total compensation would depend
on the benefit level of the employee and the hire date.

STAFF RECOMMENDATION
Authorize filling of the Data Processing Manager.



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM: Tina Brier, Director, Classified Personnel

Patricia Calvert, Director, Certificated Personnel

DATE: December 14, 2005

SUBJECT: APPROVAL OF HUMAN RESOURCES REPORT 05-23

following Human Resources Report 05-23 which reports
details of personnel assignments, employment, leaves, and

terminations.
CERTIFICATED EMPLOYEES
NAME POSITION LOCATION BUDGET FTE & SALARY FROM TO
MEDICAL LEAVE OF ABSENCE WITH DIFFERENTIAL PAY
Mallorie Baron Teacher Thousand Oaks  General 1.0 FTE 1/3/06 5/3/06
Fund
EXTENDED SICK LEAVE WITHOUT PAY
Mallorie Baron Teacher Thousand Oaks 5/4/06 6/16/06
LEAVE OF ABSENCE WITHOUT PAY
Flora Russ Teacher BHS 20FTE 10/5/05 6/16/06
TEMPORARY TEACHER
San Juana Cavazos Teacher Thousand Oaks  General 1.00/VI-03 10/7/05 6/16/06
Fund
Nancy Mongan Teacher BHS General 1.00/V-01 9/9/05 11/15/05
Fund
STIPEND (BTSA SUPPORT PROVIDER
Leorah Abouav- Teacher BHS BTSA NTE $2400.00 9/1/05 6/16/06
Zilberman
Cynthia Allman Teacher Malcolm X BTSA NTE $1200.00 9/1/05 6/16/06
Paula Argentieri Teacher BAHS BTSA NTE $2400.00 9/1/05 6/16/06
Dawn Bail Teacher Washington BTSA NTE $1200.00 9/1/05 6/16/06
Jack Ball Teacher All District BTSA NTE $1200.00 9/1/05 6/16/06
Laurie Baumgarten Teacher Jefferson BTSA NTE $1200.00 9/1/05 6/16/06
Matthew Bremer Teacher BHS BTSA NTE $2400.00 9/1/05 6/16/06
Kimberly Burton- Teacher Washington BTSA NTE $1200.00 9/1/05 6/16/06
Lawrence
Candyce Cannon Teacher Malcolm X BTSA NTE $1200.00 9/1/05 6/16/06
Linda Clark Teacher King BTSA NTE $1200.00 9/1/05 6/16/06
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CERTIFICATED EMPLOYEES

NAME POSITION LOCATION BUDGET FTE & SALARY FROM TO

Matt Carton Teacher BHS BTSA NTE $1200.00 9/1/05 6/16/06
Tamar Chaet Teacher BHS BTSA NTE $1200.00 9/1/05 6/16/06
Susan Cook Teacher BHS BTSA NTE $1200.00 9/1/05 6/16/06
Amy Crawford Teacher BHS BTSA NTE $2400.00 9/1/05 6/16/06
Kimberly D’Adamo Teacher BHS BTSA NTE $1200.00 9/1/05 6/16/06
Lucinda Daly Teacher BHS BTSA NTE $1200.00 9/1/05 6/16/06
Rita Davies Teacher Oxford BTSA NTE $2400.00 9/1/05 6/16/06
Jake Disston Teacher District BTSA NTE $1200.00 9/1/05 6/16/06
Anne Donaker Teacher John Muir BTSA NTE $2400.00 9/1/05 6/16/06
Wendy Fong Teacher Jefferson BTSA NTE $2400.00 9/1/05 6/16/06
Tamara Friedman Teacher BHS BTSA NTE $2400.00 9/1/05 6/16/06
Annette Gamper Teacher Thousand Oaks  BTSA NTE $2400.00 9/1/05 6/16/06
Mindy Geminder Teacher Washington BTSA NTE $1200.00 9/1/05 6/16/06
Akemi Hamai Teacher King BTSA NTE $1200.00 9/1/05 6/16/06
Steve Harmon Teacher BHS BTSA NTE $2400.00 9/1/05 6/16/06
Signe Harnett Teacher Arts Magnet BTSA NTE $1200.00 9/1/05 6/16/06
Phillippe Henri Teacher BHS BTSA NTE $1200.00 9/1/05 6/16/06
Ira Holston Teacher BHS BTSA NTE $1200.00 9/1/05 6/16/06
Carol Huntington Teacher Malcolm X BTSA NTE $1200.00 9/1/05 6/16/06
Eileen Jacobs Teacher BHS BTSA NTE $2400.00 9/1/05 6/16/06
Vana James Teacher Willard BTSA NTE $1200.00 9/1/05 6/16/06
Susan Katz Teacher Cragmont BTSA NTE $1200.00 9/1/05 6/16/06
Evelyn Kavaler Teacher BHS BTSA NTE $2400.00 9/1/05 6/16/06
Tamra Kessler Teacher Willard BTSA NTE $1200.00 9/1/05 6/16/06
Nancy Mar Teacher Cragmont BTSA NTE $1200.00 9/1/05 6/16/06
Matt McHugh Teacher BHS BTSA NTE $1200.00 9/1/05 6/16/06
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CERTIFICATED EMPLOYEES

NAME POSITION LOCATION BUDGET FTE & SALARY FROM TO
Alan Miller Teacher BHS BTSA NTE $1200.00 9/1/05 6/16/06
Rebeca Mireles Teacher District BTSA NTE $1200.00 9/1/05 6/16/06
Hilary Mitchell Teacher Washington BTSA NTE $1200.00 9/1/05 6/16/06
Dana Moran Teacher BHS BTSA NTE $2400.00 9/1/05 6/16/06
Mary Patterson Teacher Longfellow BTSA NTE $2400.00 9/1/05 6/16/06
Charles Pratt Teacher BHS BTSA NTE $1200.00 9/1/05 6/16/06
Jesse Ragent Teacher Willard BTSA NTE $1200.00 9/1/05 6/16/06
Joanna Sapir Teacher BHS BTSA NTE $2400.00 9/1/05 6/16/06
Kay Sims Teacher Rosa Parks BTSA NTE $1200.00 9/1/05 6/16/06
Jody Sokolower Teacher BHS BTSA NTE $1200.00 9/1/05 6/16/06
Shirley Sommers Teacher BHS BTSA NTE $1200.00 9/1/05 6/16/06
David Stephens Teacher BHS BTSA NTE $1200.00 9/1/05 6/16/06
Sharon Strachan Teacher Thousand Oaks  BTSA NTE $120.00 9/1/05 10/31/05
Denisia Wash Teacher Washington BTSA NTE $1200.00 9/1/05 6/16/06
Scott Willson Teacher BHS BTSA NTE $1200.00 9/1/05 6/16/06
Glen Wolkenfeld Teacher BHS BTSA NTE $2400.00 9/1/05 6/16/06
EXTRA DUTY (SATURDAY SCHOOL)
Kristin Collins Teacher King CAHSEE  NTE 4 hrs/wk @ 10/1/05 6/16/06

$27.49 hr
Anthony Mason Teacher King CAHSEE  NTE 4/hrs/wk @ 10/1/05 6/16/06

$27.49 hr
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CLASSIFIED EMPLOYEES

CLASS
NAME POSITION LOCATION BUDGET RANGE FTE & FROM TO
STEP SALARY
LEAVE WITHOUT PAY
Elsie Masunagu Clerical Assistant I11 Adult 12/21/05  2/1/06
PROBATIONARY
Karen Carter School Secretary 11 BAHS General 44/1 1.0 FTE @ 12/5/05 6/5/06
Fund $17.74 hr
Xiang Chen Network Technician Technology General 68/1 1.0FTE @ 12/8/05 6/8/06
Fund $32.14 hr
Seyun Kim Instructional Tech. King After School 34/1 43 FTE @ 11/23/05  5/23/06
(After School) $13.86 hr
Glen Lovitt School Safety Officer  King General 44/1 1.0 FTE @ 12/1/05 6/1/06
Fund $17.70 hr
Tanossa Miller Instructional Tech. Emerson After School 34/1 S3FTE @ 11/23/05  5/23/06
(After School) $13.86 hr
Jay Nitschke Director of Technology General 83/1 1.0 FTE @ 12/1/05 12/1/06
Technology Fund $44.10 hr
Frankin Phillips Student Welfare & Student General 50/1 1.0 FTE @ 12/13/05  6/13/06
Attendance Specialist ~ Services Fund $20.60 hr
Inez Reed Supervisor Risk Administration  General 65/1 1.0 FTE @ 12/12/05  6/12/06
Mgmt/Workers Comp. Fund $28.25 hr
Benefits
Kim Seyun Instructional Tech. King After School 34/1 A3 FTE @ 11/23/05  5/23/06
(After School) $13.86 hr
PROVISIONAL
Pedro Reynosa Maintenance Maintenance BB Measure 65/4 1.0FTE @ 12/12/05  4/19/06
Supervisor $32.71 hr
Willie Thibodeaux  Lead Trades Worker Maintenance BB Measure  58/3 1.0 FTE @ 12/12/05  4/19/06
$27.65 hr
TEMPORARY/HOURLY/LIMITED DUTY
Jason Chris Student Worker BHS Special N/A NTE 18 hrs/mo.  9/1/05 6/30/06
(Workability) Education @ $6.75 hr
Elizabeth Dunkle Noon Director Cragmont General N/A NTE 200 hrs @ 11/11/05  6/16/06
Fund $11.45 hr
Kristine Gamboa Tutor (Specialty) King BSEP 31/1 NTE 3 hrs/wk 10/1/05 6/16/06
(Music) @ $12.87 hr
Lan Ma Tutor BHS BSEP N/A NTE 15 hrs/wk  10/24/05  5/19/06
(UC Work Study) Fund 6 @ $11.45 hr
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CLASSIFIED EMPLOYEES

CLASS
NAME POSITION LOCATION BUDGET RANGE FTE & FROM TO
STEP SALARY
Mario McDonald Student Worker BHS Special N/A NTE 18 hrs/mo.  9/1/05 6/30/06
(Workability) Education @ $6.75 hr
Neelam Qureishi Tutor BHS BSEP N/A NTE 15 hrs/wk  11/1/05 6/30/06
Fund 6 @ $11.45 hr
Li Rui Tutor (ELL) BHS BSEP N/A NTE 15 hrs/wk  11/1/05 6/30/06
Fund 6 @ $11.45 hr
SUBSTITUTES
Zundra Bradley Clerical Specialist District General 42/1 NTE 37.5 12/2/05 6/16/06
Fund hrs/wk @
$16.90 hr
Diane Long Instructional Assistant  District General 29/1 NTE 37.5 9/1/05 6/16/06
Fund hrs/wk @
$12.26 hr
Diana Ortiz- Instructional Assistant  District General 29/1 NTE 37.5 11/25/05  6/16/06
Rodriguez Fund hrs/wk @
$12.26 hr
Bala Rafni Food Service Assistant Food Service Cafeteria 26/1 NTE 37.5 wk 11/17/05  6/16/06
Fund @ $11.35 hr
Julia Triana Instructional Assistant  District Special 31/1 NTE 37.5 12/5/05 6/16/06
(Special Education) Education hrs/wk @
$12.87 hr
Leamon Weatheroy School Safety Officer ~ District General 44/1 NTE 37.5 11/21/05  6/16/06
Fund hrs/wk @
$17.70
STIPEND
Franklin Head Girls Volleyball BHS General $1279.00 8/15/05 11/30/05
Brightware Coach Fund
Debra Hill Girls Volleyball Willard After School $600.00 9/6/05 10/24/05
Coach
(7™ Grade)
Debra Hill Girls Volleyball Willard After School $600.00 9/6/05 10/24/05
Coach
(8™ Grade)
Chris Hope 60% Girls Basketball ~ BHS General $1287.00 11/1/05 2/20/06
Assistant Coach Fund
Richard Hourula Soccer Coach Willard After School $600.00 10/17/05  12/13/05
Pete Johansson 20% Assistant BHS General $482.00 8/15/05 11/30/05
Football Coach Fund
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CLASSIFIED EMPLOYEES

CLASS
NAME POSITION LOCATION BUDGET RANGE FTE & FROM TO

STEP SALARY
Herb Miller Co-head Girls BHS General $2145.00 11/1/05 2/20/06

Volleyball Coach Fund
Rhonda Cheerleader Coach BHS ASB FunD $631.00 8/31/05 12/2/05
Washington
DIFFERENTIAL (CORRECTION)
Heather Slavens School Bus Driver Transportation  Transportat-  42/2 1 hr/day 5% 11/1/05 6/16/06
tion differential @
$.89 hr
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Neil Smith, Director of Educational Services
DATE: December 14, 2005

SUBJECT: Overnight Field Trip Requests

BACKGROUND INFORMATION
The following overnight field trip requests are being made:

YMCA Camp Arroyo, Livermore, California — January 23-25, 2006

Approve participation of twenty (27) fourth grade students, one (1) teacher, and
four (4) other adults from Jefferson Elementary School on a three-day, two-night
field trip to the YMCA Camp Arroyo. The group is scheduled to depart at 11:00
a.m. on Monday, January 23, and will return at 1:40 p.m. on Wednesday, January
25, 2005. Camp Arroyo is an outdoor environmental education center that focuses
on the California grade level standards for science. Michael’s Transportation will
provide transportation to and from the camp. Students will sleep in gender specific
cabins on the grounds. StopWaste.org is funding all costs, including
transportation, meals and accommodations. No student will be denied access
based on ability to pay. Requested by Betty Delaney, Principal — Jefferson
Elementary School.

Balclutha Ship at the Hyde Street Pier in San Francisco, January 23-24, 2005
Approve participation of thirty (30) fifth grade students, one (1) teacher and six (6)
other adults from Washington Elementary School. The group will depart at 10:00
a.m. on January 23, and will return at 12:00 p.m. one day later. The purpose of
the trip is to develop community through teambuilding, and study aspects of
history included in the grade level social studies curriculum. Students will sleep in
gender specific cabins on the ship. The group will use public transportation to San
Francisco. Fundraising efforts and parent donations will provide funds for the
$90.00 per student cost. No student will be denied access based on ability to pay.
Requested by Rita Kimball, Principal — Washington Elementary School.

POLICY/CODE
Education Code, Section 35330 - Excursions and Field Trips
Board policy 6153 — School Sponsored Trips

FISCAL IMPACT
As indicated above.

STAFF RECOMMENDATION

Approve the overnight field trip for students consistent with the District Policies
and instructional programs.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education

FROM: Michele Lawrence, Superintendent

DATE: December 14, 2005

SUBJECT: Monthly School Enrollment and Average Daily Attendance
Summaries

BACKGROUND INFORMATION

Based on information provided from each school site, average daily attendance
(ADA) summaries and school enrollment reports are prepared on a monthly
basis. This report includes students in our elementary, middle and high
schools. The first page details the first and second months of student
enrollment, ADA, percentage of attendance and unearned revenue for the
months of September and October. The next three pages summarize the
monthly enrollment, ADA, percentage of attendance and unearned ADA
revenue for the 2004-05 school-year. The subsequent tables detail student
enrollment, ADA, percentage of attendance by school for the month of October.

Since 1997, school districts can no longer claim any absences, including
excused absences, for apportionment attendance. Hence, for the purposes of
this report we have defined as an absence any student not meeting the
statutory minimum instructional day requirements. Berkeley Alternative High
School’s students are divided into two sub-groups because the instructional
minutes are different for continuation school students, students in the 10th —
12th grade. 10th — 12th grade students need only attend school for 180 minutes
a day or fifteen hours a week, whereas 9tt graders must attend school for 240
minutes a day.

POLICY/CODE
Board Policy: 5113

FISCAL IMPACT
Each day a student is absent results in a loss of $30.18.

STAFF RECOMMENDATION
Receive this monthly enrollment and average daily attendance summary
reports for information.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Neil Smith, Director of Educational Services
DATE: December 14, 2005

SUBJECT: Overnight (Abroad) Field Trip Request

BACKGROUND INFORMATION
The following overnight field trip request is being made:

World Social Forum in Caracas, Venezuela — January 23-31, 2006
Approve participation of nine (9) CAS students, one (1) teacher, and one
(1) other adult from Berkeley High School on an 8-day trip to Caracas,
Venezuela. The group is scheduled to depart on Monday, January 23,
and return on Tuesday, January 31, 2006, traveling via Continental
Airlines. The purpose of the trip is to allow students to attend the World
Social Forum annual convention and immerse students in the
Venezuelan culture, combining intensive Spanish language study with
community and social service. The World Social Forum is a convention
of human and civil rights, environmental, and other groups that occurs
on an annual basis. The convention includes a series of presentations
and meetings on a variety of social, political and economic subjects, such
as “Identity and Education in Mexico,” “Terrorism’s Greatest Recruiters,”
and “Globalization and its Discontents.” CAS students will make a video
and radio documentary of the trip. Global Exchange, an international
human rights organization with a strong emphasis on public education,
will arrange all travel aspects/logistics of this trip. Students will lodge in
gender specific rooms in Caracas. Parents are responsible for getting
their students to and from the Oakland Airport, and the group will use
public transportation while in Venezuela. Fundraising efforts and parent
donations will provide the $2,000.00 cost per student. Requested by
Matt Huxley, Vice Principal — Berkeley High School.

POLICY/CODE
Education Code, Section 35330 - Excursions and Field Trips
Board policy 6153 — School Sponsored Trips

FISCAL IMPACT
As indicated above.

STAFF RECOMMENDATION

Approve the overnight field trip for students consistent with the District
Policies and instructional programs.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM: Elaine Eger, Manager of Special Education
DATE: December 14, 2005

SUBJECT: New Non-public School Placements for Special

Education Students

BACKGROUND INFORMATION

Below are new non-public school placement contracts for Special
Education students. A brief description of the rationale for each
placement is included.

A.

New non-public school placements at Seneca Center

Student’s DOB 5/14/99

Student qualifies as emotionally disturbed and has been
recommended for and receives Alameda County Mental Health
services (AB 3632). Recent pattern of behavior has prompted the
IEP team to recommend placement in a day treatment center with
strong therapeutic component, due to ongoing mental health
concerns. From August 31 through October 28, 2005 only; has
moved out of district. (One of twins.)

Duration: 9/6/05to 10/31/05

Daily rate: $153.00 x 36 days = $ 5,508.00
Related svcs.: 258.00
Total: $ 5,766.00

Student’s DOB 5/14/99

Student qualifies as emotionally disturbed and has been
recommended for and receives Alameda County Mental Health
services (AB 3632). Recent pattern of behavior has prompted the
IEP team to recommend placement in a day treatment center with
strong therapeutic component, due to ongoing mental health
concerns. From August 31 through October 28, 2005 only. (One of
twins.)

Duration: 9/6/05to 10/31/05

Daily rate: $153. x 37days = $ 5,661.00
Related Svcs: 258.00
Total: $ 5,919.00

Student’s DOB 3/11/92

Student qualifies as emotionally disturbed and has been
recommended for and receives Alameda County Mental Health
services (AB 3632). Recent pattern of behavior has prompted the
IEP team to recommend placement in a day treatment center with

3.3-C



strong therapeutic component, due to ongoing mental health
concerns.

Duration: 9/26/05 to 6/30/06

Daily rate: $153.00 x 171 days = $26,163.00
Related svcs.: 2,322.00
Total: $28,485.00

Student’s DOB 2/16/96

Student qualifies as emotionally disturbed and has been
recommended for and receives Alameda County Mental Health
services (AB 3632). Recent pattern of behavior has prompted the
IEP team to recommend placement in a day treatment center with
strong therapeutic component, due to ongoing mental health
concerns.

Duration: 9/6/05 to 6/30/06

Daily rate: $153.00 x 185 days = $28,305.00
Related svcs.: 7,546.50
Total: $35,851.50

New non-public school placement at Spectrum Center

Student’s DOB 6/26/01

Student qualifies as severely developmentally delayed/mentally
retarded. Behavior is extremely injurious to self and dangerous to
others when not contained. IEP team recommended placement at
Spectrum Center for significant behavior intervention to include
physical restraint when necessary.

Duration: 10/3/05 to 6/30/06 $28,014.00
Related svcs.: 20,991.00
Total: $49,005.00
POLICY/CODE
Board Policy: DJB

Education Code: 56365(a)
Education Code: 56361 (e)
Education Code: 56366

FISCAL IMPACT
$125,026.50 in expenses to the General Fund.

STAFF RECOMMENDATION
Approve the non-public school placement for these students.
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BERKELEY UNIFIED SCHOOL DISTRICT

First Interim for FY 2005-2006
Assumptions for the Combined General Fund

1. ENROLLMENT

The ADA Table reflects both prior and current years’ average daily

attendance. Since FY 2005-06 P-2 is not available at the filing of the First
Interim Report, the District has used the FY 2004-05 Revised P-2 ADA of
8,298.38 (adjusted for NPS annual ADA) for calculating the revenue limit.

A history of the District’s ADA is provided.

ADA Table
ADA ADA ADA ADA Projected ADA 2005/06
2002-03 | 2003-04 | 2004-05 | 2005-06 enrollment % of
Projected Projected
Enrollment
First Period (P-1) 8,426.67 | 8,323.28 | 8,372.71 9,048
Second Period (P-2) 8,453.49 | 8,248.55 | 8,298.63 | 8,298.38 9,048 91.72%
Annual 8,450.75 | 8,183.17 | 8,268.91 9,048
Revenue Limit 8,881.15 | 8,453.49 | 8,310.82 | 8,298.38 9,048 91.72%

* The ratio of 91.72% is lower than average because the ADA is from prior fiscal year while
the enrollment is from current year, October 2005.

2. REVENUES:

A. Revenue Limit Projections
Based on the School Services of California, Inc.’s Financial Dartboard, a
4.23% cost of living adjustment and a corresponding deficit of 0.892% has

been applied to the 2005-2006 Revenue Limit.

The budget has been revised

to reflect a lower Revenue Limit deficit of .892%, which became known after
the State Budget was adopted. The projected increase in Revenue Limit
funding over the Adopted Budget is $67,090 which is a result of both the

reduction of the deficit and revised 2004-05 P-2 ADA.

B. State Income - Included in the 2005-06 First Interim Budget income are
grant awards and projected deferred income/carryover from 2004-05 where

applicable.

i| State Mandated Costs reimbursement:
No amount has been projected in the budget.

State Lottery: No change from Adopted Budget




iii] Targeted Instruction Improvement Program
These funds are now contained in one of six categorical block
grants authorized under AB 825 2005-06 (formerly called
Voluntary Desegregation):$4,845,300

iv) Staff Development Buy Back Days: No change from Adopted
Budget as no definitive information was available

These funds are now contained in one of six categorical block

grants authorized under AB 825. Staff development funds are

projected at $437.436 which was based on FY 2003-04 actuals of

$404,883 and increased by a factor of 8.04%.

v) K-3 Class Size Reduction:

Revenue projected to be $2,174,315 which is a reduction of
$85,191 from the Adopted Budget. The projection is based on
2,237 eligible pupils @ $967 per pupil plus prior year adjustment
of $11,136.

vi] Inter-agency Contracts:
Projected income from inter-agencies (e.g. ROPs) estimated at
$104,862 but there is no net gain to the District due to
corresponding expenditures in the budget.

C. Local Income

i] Special Tax of the Berkeley Schools Excellence Project (BSEP) —
allowable COLA increase of 1.2% in FY 2005-06 per
the identified CPI Index.

“Berkeley Public Schools Educational Excellence Act of 1994” (BSEP)

2002-03 2003-04 % OF 2004-05 % OF 2005-06 % OF
INCREASE INCREASE INCREASE
$10,190* | $10,380* 1.90 $10,660* 2.7% $10,811* 1.4%

*dollars in thousands — percentage differs from tax roll due to collection fees, square footage
changes, delinquencies, rebates and other billing adjustments.

ii] “Berkeley Schools Facilities Safety and Maintenance Act
of 2000” (Measure BB) COLA increase of 0.90% in FY 2005-
2006 per the appropriate CPI Index.



“Berkeley Schools Facilities Safety and Maintenance Act of 2000”
(Measure BB)

2002-03 2003-04 | % OF 2004-05 | % OF 2005-06 | % OF
INCREASE INCREASE) INCREASE

$3,988* $4,002* 35% $4,140%* 3.44% $4,178 0.90%

$3,798* $4,002* 5.37% $4,140%* 3.44% $4,178* 0.90%

*dollars in thousands - percentage differs from tax roll due to collection fees, square footage
changes, delinquencies, rebates and other billing adjustments.

Out of the $3.9 M ($3,988,103) received in income for Measure BB in fiscal
year 2002-03, $189,890 belonged to FY 2001-02 but was not set up as
receivable at closing. Thus, actual receipts for FY 2001-02 were $3,777,000.
The adjusted income for FY 2002-03 was $3,798,213.

iii] Leases and Rentals: $460,000 for rental income is
budgeted in the Unrestricted General Fund.

LEASES AND RENTALS

2001-02 2003-04 % OF 2004-05 2005-06 % OF
INCREASE INCREASE
Rental $346,454 $454,096 31.07 $397,543 | $460,000 15.7
Income

iv] Interest income: Interest income for the Unrestricted
General Fund is projected at $5,000 because of
limited cash in the General Fund generates marginal interest
income. Measures BB and BSEP have budgeted their interest
income appropriately.

v| Other income: Union’s and Berkeley High School ASB’s

reimbursements for payroll costs.



1. EXPENDITURES:

Restricted General Fund (Categoricals):

The budget includes $855,860 of carryover funds from FY 2004-05. It
also includes appropriate deferred revenue.

GENERAL FUND COMBINED:

A.

BFT Certificated Salaries:

e A 1.04% increase in salary is budgeted

e A 0% of step and column expense is budgeted. This is due to new
teachers being hired by Measure B

e Three staff development buy-back days are included in the salary
expenditures

. UBA Certificated Management salaries:

e A 1.41% increase in salary is budgeted
e A 0.10% step and column is budgeted

. Non-represented Group Certificated Management:

e Salary increase of 1.54%
e Appropriate step and column is budgeted

. Local 21 Classified Managers and Classified Non-Represented:

e Salary increase of .86%
e A blended 0.80% step and column is budgeted

Classified Employees:
e BCCE A 0.75% salary increase is budgeted
A blended 0.80% step and column is budgeted
e Local 39A 0.50% salary increase is budgeted
A blended 0.80% step and column is budgeted

Salary-driven benefits for all employees are projected as follows:

Section 1.01 CERTIFICATED

STRS 10.25%
MEDICARE 1.45%
SUI 0.65%
wW/C 4.417%
RETIREES’ BENEFIT RATE 4.05%
TOTAL (for every salary dollar) | 20.817%




Section 1.02 CLASSIFIED

PERS rate 9.116%
PERS R/L Reduction 3.904%
OASDI 6.20%
Medicare 1.45%
SUI 0.65%
W/C 4.417%
RETIREES’ BENEFIT RATE 4.05%
TOTAL (for every salary dollar) 29.787%

G. Health and Welfare Benefits

Classified Employees —Using the base year costs of payrolls from
May 2004 to April 2005, health and welfare cost is projected to
increase by a blended rate of 13.10%. Open positions are budgeted
at $8,516 annually for each 0.73 FTE (full time equivalent) and
above.

Certificated Employees— Using the base year costs of payrolls from
May 2004 to April 2005, health and welfare cost is projected to
increase by a blended rate of 8.40%. Open positions are budgeted
at $8,396 annually for each 1.00 FTE (full time equivalent).

H. Books and Supplies — General Fund Unrestricted and
Proposition 20 Lottery for Classroom supplies. Increased
allocation by $8 per pupil to assist with copying expenses.

These expenditures are budgeted using the following
allocations given to sites:

e K-5 $31 per projected enrollment
e Middle Schools $39 per projected enrollment
e High School $58 per projected enrollment

BSEP continues to fund the supply category as needed and per
formula respectively.

[. Services and Other Operating Expenses:
Necessary increase over last year’s expenditures, including BB and
BSEP expenditures.
Built into the First Interim is an increased expenditure of $215,000
applied towards PG&E bill from prior years.
The First Interim also reflects budget transfers of funds between
salary and benefit accounts to pay for temporary hires due to
unfilled vacant positions.



J. Capital Outlay:
Expenditure budgets have been reduced since budget adoption due
to transfer of funds from this object to the salary and benefit
objects to pay for vacation payouts. The fund was recorded in this
account as a placeholder at budget adoption.

K. Inter-fund Transfer to Self Insurance Fund:
We have increased the inter-fund transfer to the Self Insurance
Fund by $350,000 to offset a portion of the Incurred But Not
Reported Liability (IBNR) for property and liability claims that was
booked by our auditors as of last fiscal year. Once staff has had an
opportunity to review the actuarial data provided by Perr and
Knight, this contribution may have to be increased.

RESERVE FOR ECONOMIC UNCERTAINTIES:

The District is projecting to set aside 3.00% of total expenditures including
transfers out for Economic Uncertainties/reserve requirement. Out of this
$2,912,225, the proportional contribution should be as follows:

e Measure BB $ 143,825
e Measure B $ 201,723
e BSEP $ 358,784
e General Fund Only $ 2,207,892
e Total $ 2,912,224

Presently, the General Fund cannot meet is proportional share of the reserve
requirements.

OTHER FUNDS AT 2005-06 FIRST INTERIM BUDGET:

1._.Adult Education Fund — Fund 11

The Adult Education Fund is used to account separately for federal, state and
local revenues for Adult Education programs. Expenditures in this fund may
only be expended for adult education purposes.

This Fund is projected at First Interim to have an operating deficit of
$293,426 but it has a positive reserve/Fund Balance of $966,470.



2. Child Development Fund — Fund 12

The Child Development Fund is used to account separately for federal, state,
and local revenues to operate child development programs . Funds may be
used only for expenditures for the operation of child development programs.

This Fund is projected to be balanced with a total operating budget of
$5,917,731. Expenditures have been adjusted to reflect negotiated personnel
cost increases.

3. Cafeteria Fund — Fund 13

The Cafeteria Fund is used to account separately for federal, state, and local
resources to operate the food service program. The Cafeteria Fund generates
part of its revenues from federal, state, and adult and students a la carte
sales.

The District’s General Fund subsidizes the Cafeteria Fund by $701,944 at the
First Interim Report, down by $77,854 from FY 2004-05 Unaudited Actuals.

4. Deferred Maintenance Fund — Fund 14

The Deferred Maintenance Fund is used to account for state the State’s
Deferred Maintenance apportionment and the District’s matching share that
is made on a dollar for dollar basis. The District’s match to this fund is
provided by the Bond principal and it is projected at $400,000.

5._Bond Fund — Fund 21

The Building Fund exists primarily to account separately for proceeds from
the sale of bonds. The District has refunded two bonds in FY 2004-05 to
taxpayers’ and issued a bond on July 14, 2005 for $24.5M.

Expenditures for capital outlay are projected at $23.7M plus $2M in other
operating expenses. This Fund is anticipated to be fiscally solvent in FY
2005-06.

6. State School Building Fund — Fund 30

The State School Building Lease-Purchase Fund is used primarily to account
separately for state apportionment as provided by Education Code sections
17000-17080. The principal revenues are school facilities apportionments
and interest income.

7. County School Facilities Fund — Fund 35

The County School Facilities Fund is used primarily to account separately for
state apportionments from the State School Facilities Program. This fund is
also used to account for funds received from the State that reimburse
expenditures previously made from the Building Fund.




8. Bond Interest and Redemption Fund — Fund 51

The Bond Interest and Redemption Fund is used for the repayment of bonds
issued for an LEA). The premiums or accrued interest received from the sale
of the bonds must be deposited in this fund.

The principal revenues in this fund are State Subventions for Homeowners’
Exemptions, Other Subventions/In-Lieu Taxes, Secured Roll Taxes,
Unsecured Roll Taxes, Prior Years’ Taxes and Interest. Expenditures in this
fund are limited to bond interest, redemption, and related costs and are
reported by the Alameda County Office of Education (ACOE) to the District.

9. Tax Override Fund — Fund 53
The Tax Override Fund is used for the repayment of voted indebtedness tax

levies to be financed from the ad valorem tax levies. This fund has a balance
of $61,773.

10. Self Insurance Fund — Fund 67

Self insurance funds are used to separate moneys received for self insurance
activities from other operating funds of an LEA. Separate funds may be
established for each type of self-insurance activity, such as workers
compensation, health and welfare, and deductible property loss.

The District has recently received the results of an actuarial study for the
District’s self insured workers compensation and property and liability
programs. District staff will be bringing these results to the Board once staff
has completed their review of these items.



BERKELEY UNIFIED SCHOOL DISTRICT
FY 2006-07 and 2007-08
at
First Interim of 2005-06

PREFACE:

There are inherent limitations with any forecast of financial data. These limitations
include issues such as unanticipated changes in the enrollment trends and changing
economic conditions on a state and local level. Therefore, the budget-forecasting
model should be evaluated as a trend based on certain criteria and assumptions,
rather than a predication of exact numbers. The projection should be updated at each
interim financial reporting period in an effort to utilize the most accurate data.

In the collective bargaining arena, some employee units have negotiated total
compensation increases based on formulas that are dependent on scenarios that may
or may not occur. Other employee units have not. As a result, these factors limit the
accuracy of financial forecasting on a multi-year basis.

PART B:

Multi-year Projections - COMBINED GENERAL FUND
(Restricted and Unrestricted including BSEP, Measure BB and Special Tax “B of
2004”)

UNDERLYING ASSUMPTIONS FOR THE MULTI-YEAR PROJECTIONS ARE (2006-
07 and 2007-08):

Fiscal Year 2006-07:

1. Annual statutory COLA of 4.40% for the Revenue Limit, based on the most
recent information reported on the School Services of California, Inc.’s Financial
Dartboard. Berkeley USD funded COLA is projected to be 4.22%.

2. A 4.40% COLA is applied to most State programs while a 0% COLA is applied to
Federal programs due to the uncertainty of the federal COLA at the time of the
First Interim Report.

3. Revenue Limit calculations are based on:

e Since 2005-06 P-2 ADA is not available at the production of the First Interim
Report, Revised FY 2004-05 P-2 of 8,298 was used to project the FY 2005-06
Revenue Limit. The same ADA has been applied to the next two fiscal years
until actual 2005-06 P-2 ADA is known.

4.1-A



e FY 2005-06 projected enrollment of 9,048 but enrollment data is not definitive
at this point.

e The ADA to enrollment ratio is 91.71%, however, ADA is based on FY 2004-05
P-2 while enrollment is projected based on current year.

A Revenue Limit deficit of 0.892% as reported by School Services of California,
Inc.
State Lottery per School California Services, Inc.’s Financial Dartboard is as
follows:

e $118.50 per ADA for Unrestricted Fund

e $22.50 per ADA for Proposition 20 to instructional materials

An interest rate of 3.60% which is based on the October 2005 Treasurer’s
investment portfolio.

A California Price Index (CPI) of 3.60% increase per the School Services of
California, Inc. (SSC) Dartboard. This rate was applied to some contract
services.

Health-Welfare:
The total compensation for BFT and UBA in this fiscal year is based on an agreed
upon formula. New revenue is defined as the increase in Revenue Limit funding,
Special Education increased funding, and K-3 Class Size Reduction funding net
of a 20% set aside as a contribution to the General Fund to assist with required
reserves.

. The FY 06/07 new revenue amount net of the Reserve is projected at
$1,797,037.A portion of this projected amount is to be distributed among the
each bargaining unit’s defined TOTAL COMPENSATION. This $1,797,037,
is a projected number only and may be significantly impacted
in the out years if the assumptions used in this fiscal year are
unrealized.

. A 0% increase in health and welfare cost for Certificated (BFT and UBA) has
been projected but may vary if distribution of total compensation dollars
for BFT and UBA are applied by the unions in a different proportional
amount. A blended 5.30% increase in health and welfare cost for all
Classified is budgeted which will be deducted for total compensation
distribution.
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10.

11.

12.

13.

A 3.60% of California Price Index (CPI) has been applied to the per pupil
allocation of instructional supplies from the General Fund Unrestricted.

Included (1) Direct Support of $2,872 per classroom unit; (2) Indirect Cost rate
at 5.61%; and (3) Retiree Benefits rate at 4.05% per salaried employee from all
funds to the General Fund Unrestricted.

Continue to fund the Self Insurance Fund but at $557,000. The ongoing transfer
from the General Fund is needed to offset the operating deficit in this fund. Once
staff has had an opportunity to review the actuarial data provided by Perr and
Knight, this contribution may need to be increased.

The District has placed an amount for the “General Reserve” under the
components of the ending balance to fund the workers compensation incurred
but not reported (IBNR) figure when the results of the actuarial study are
known.

The District has a number of outstanding infrastructure needs and contingent
liabilities that can be estimated at this time; however, these estimates may

exceed revenues.

Bus Replacement

1. The District 19 Type I school busses which have a lifecycle of
roughly 15 years. Replacement cost is $150,000 per bus. 19/15 *
$150,000 = $190,000 per year.

2. The District owns Type II 11 special education busses which have a
lifecycle of about 10 years. Replacement cost is $80,000 per bus.
11/10 * $80,000 = $88,000 per year.

3. It is estimated that replacement of food service, delivery and mail
trucks, and technology vehicles will cost $20,000 per year.

Technology
1. Connectivity to West Campus $ 15,000
2. Rewiring West Campus $ 30,000
3 Network Infrastructure $ 25,000 per year
4. Back up and Security $ 15,000 per year
S. Computer Replacement
a. 250 employees $ 75,000 per year
b. 600 teachers $180,000 per year

c. one computer per five students  $450,000 per year
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Furniture and Equipment Purchase Replacement

1. West Campus $200,000
2. Ongoing replacement $200,000 per year

Security Expense

1. In fiscal year 2005-06 $175,000 of security expenses were shifted out
of the unrestricted general fund an into Measure BB. It is appropriate to
have those expenses returned to the General Fund on an ongoing basis.

Contingent Liabilities

1. Audit adjustments. Preliminary findings by the District’s
independent auditors indicate that discrepancies in cash
reconciliations in the payroll clearing account may result in
an audit adjustment of $328,332 against the General Fund.

2. Initial actuarial data provided by Perr and Knight indicates
that to fully fund the Workers Compensation and Property
and Liability programs, a contribution of $1,178,791 will be
necessary.

3. The City of Berkeley asserts that the District owes the City
$981,408.01 for services rendered in prior years for sanitary
sewer service, clean storm water, pool use and maintenance
and the Berkeley High School Health Clinic.

14. A 3% Reserve Requirement for each of these funds is projected as follows:

e Measure BB $ 158,340
e Measure B $ 222,081
e BSEP $ 394,992
e Unrestricted General Fund $ 2,255,239

Total $3,030,652

It is assumed that the parcel taxes spend the same amount of expenditures as in FY
2005-06 and therefore will have the same ratio of 3% reserve requirement on these
expenditures. If and when the expenditures fluctuate in FY 2006-07, this 3% reserve
requirement will change since it is dependent upon the amount of expenditures
actually incurred.
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Fiscal Year 2007-08:

The Assumptions from the prior Fiscal Year 2006-07 were carried forward to this
fiscal year with the exception of the following items:

1. An annual statutory COLA of 3.20% for Revenue Limits per the School California
Services, Inc.’s Financial Dartboard.

2. 3.20% COLA is applied to most State programs while 0% for Federal programs.

3. A California Price Index (CPI) of 2.80% increase per the dartboard provided by
SSC. This rate was applied to some contract services.

4. State Lottery is projected as follows:
e $118.25 per ADA for Unrestricted Fund.
e $22.75 per ADA for Proposition 20 to instructional materials.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Eric D. Smith, Deputy Superintendent (CBO)
DATE: December 14, 2005

SUBJECT: Certification of First Interim Report

INTRODUCTION

Staff has prepared the First Interim report in compliance with Education
Code requirements. The First Interim Report covers the reporting period
ending October 31st, 2005. The report is required to be approved by the
governing board no later than 45 days after the close of the reporting
period to determine whether or not the district is able to meet its
financial obligations. The following certifications may be assigned:

e Positive: assigned to any district that based on current
projections will meet its financial obligations in the
current fiscal year and two subsequent fiscal years.

e Qualified: assigned to any district that based on current
projections may not be able meet its financial obligations
in the current fiscal year and two subsequent fiscal years.

e Negative: assigned to any district that based on current
projections will not be able to meet its financial
obligations for the remainder of the current fiscal year or
the subsequent fiscal year.

The County Office of Education is required to report to the State
Superintendent of Public Instruction within 75 days after the close of
each reporting period the district’s certification status. (January 15 for
the First Interim.)
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Staff prepared the First Interim Report, along with assumptions using
the School Services of California, Inc. Dartboard, which provides school
districts critical economic indictors for budget projections. Multi-Year
projections along with other analytical reports are provided under
separate cover. The First Interim Report contains the following
documents for review and consideration by the governing board and will
be presented by staff:

W=

No ok

8.

. Assumptions

District certification of First Interim Report

Form 011 - General Fund Summary and Restricted and
Unrestricted formats

Form 111-671 for all other district funds

Form Al — Average Daily Attendance

Form RLI — Revenue Limit Form

General fund multi year projection using the MYP software
(under separate cover)

Criteria and Standards

This Interim Report along with the Multi-year Projections indicates that
the District will be able to meet its financial obligations in the 2005-06
and two subsequent fiscal years.

POLICY/CODE
Education Code Section 42100 — 42134 Et esq.

FISCAL IMPACT
Not Applicable

STAFF RECOMMENDATION

That the Board of Trustees accept the Positive Certification of the First
Interim Report, certifying that the District will be able to meet their
financial obligations for the current and subsequent two fiscal years
without significant expenditure reductions and revenue enhancements.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM: Eric D. Smith Deputy Superintendent (CBO)

DATE: December 14, 2005

SUBJECT: Approval of Contracts/Purchase Orders for Services
Contracts

BACKGROUND INFORMATION

The District contracts with consultants or independent contractors who
can provide valuable and necessary specialized services not normally
required on a continuing basis.

The following contract services are requested.

1. Ratification of contract to Caroline B Johnson, to provide
psychology and assessment report from Pediatric Neuropsychology
Group per IEP agreement. The cost to be paid will not exceed
$3,900. To be paid from General Fund Budget. Requested by Elaine
Eger.

2. Ratification of contract to Fed Ex/Kinko to provide 3 kindergarten
fair zone signs needed for Saturday, December 10, 2005,
Kindergarten Fair. The cost to be paid will not exceed $324. To be
paid from General Fund Budget. Requested by Francisco Martinez.

3. Ratification of contract to Alameda County Schools Insurance
Group (ACSIG) to be reimbursed for claims administration and
eligibility fees for August in the amount of $59,952.17, September
in the amount of $18,820.82 and October 2005, in the amount of
$4,046.99. The cost to be paid will not exceed $82,819.98. These
bills are run off from previous Dental carrier of ACSIG. Current
carrier is Met Life. Requested by Eric D. Smith.

4. School Specialty to provide flooring services as needed by the
Maintenance Dept. for the 2005-2006 FY. The cost will not exceed
$10,000. To be paid from Measure BB Budget. Requested by
Rhonda Bacot.

S. Knorr Systems to service BHS Pool Chemical System improve
efficiency and cut energy usage by 50%. The cost will not exceed
$4,000. To be paid from Measure BB Budget. Requested by Rhonda
Bacot.

0. Seven-Eleven Body Shop to service and repair Maintenance vehicle
#123. The cost will not exceed $3,987.99. To be paid from Measure
BB Budget. Requested by Rhonda Bacot.



10.

11.

12.

13.

14.

Sewer Connection to provide service for plumbing systems district-
wide for the 2005-2006 FY. The cost will not exceed $5,000. To be
paid from Measure BB Budget. Requested by Rhonda Bacot.

City of Berkeley Shorebird Nature Center to provide Low-Tide
Program on May 2, 3, 16, 2006 for LeConte Kindergarten classes.
The cost will not exceed $420. To be paid from BSEP Budget.
Requested by Cheryl Wilson.

Kelling, Northcross & Nobriga to be paid financial advisory fees
related to the issuance of 2005 Tax & Revenue Anticipation Notes.
The cost will not exceed $12,000. To be paid General Fund Budget.
Requested by Eric D. Smith.

Betty Succo to provide consultant services, reviewing teacher’s
credentials and educational background, preparing data base,
establishing No Child Left Behind (NCLB) files for each teacher
reviewed. Determine if BUSD is in compliance with the NCLB Act.
The cost will not exceed $3,000. To be paid from State & Federal
Programs Budget. Requested by Carla Basom.

Professional Tutors of America to provide services in accordance
with NO Child Left Behind (NCLB), Title 1, Section 1116, provide
supplemental educational services to 18 students who requested
this provider. Period of service is from December 5, 2005 through
June 30, 2006 at Cragmont, Washington, Longfellow, King and
Willard Schools. Allotment per student: $1,125. The cost will not
exceed $20,250. To be paid from State & Federal Programs Budget.
Requested by Carla Basom.

Multicultural Institute to provide Tutoring and Academic support to
after school program at Thousand Oaks School. The cost will not
exceed $15,000. To be paid from After School Program. Requested
by Jesse Ramos.

Maximing Enterprises Inc. to provide transportation for 3 students
from school to home per IEP agreement @$130/day for 210 days for
the period July 1, 2005 through June 30, 2006. The cost will not
exceed $27,300. To be paid from General Fund Budget. Requested
by Elaine Eger.

Jane Doe, parent reimbursement for transportation for student from
home to school, estimated 30 miles/day x 161 days @$.0405/mile.
The cost will not exceed $1,956. To be paid from General Fund
Budget. Requested by Elaine Eger.



15.

16.

17.

18.

19.

20.

21.

22.

23.

Jane Doe, parent reimbursement for transportation from home to
school and school to home from October 3, 2005 to December 2,
2005 @$.0405/mile for 2,368 miles. The cost will not exceed
$959.04. Requested by Elaine Eger.

Robert Half/Account Temps to provide consultant services for
vacant Senior Accountant position for the period November 29,
2005 through March 31, 2005 @$57.11/hour for no more than 4
days per week. The cost will not exceed $25,000. To be paid from
General Fund Budget. Requested by Song Chin-Bendib.

Angela McKinney to provide assistance with SASI new year rollovers
for the 2005-06 SY. The cost will not exceed $4,800. To be paid from
General Fund Budget. Requested by Francisco Martinez.

Hatchuel Tabernik & Associates to provide evaluation services at
BAM, Cragmont, Emerson, John Muir, LeConte, Malcolm X, Oxford,
Rosa Parks, Thousand Oaks, Washington Elementary and
Longfellow, King and Willard Middle Schools. The cost will not
exceed $85,000. To be paid from After School Program Budgets.
Requested by Suzanne McCulloch.

Via Xerox to move Xerox Copier from West Campus Site to King
CDC. The cost will not exceed $250. To be paid from Child
Development Budget. Requested by John Santoro.

Carl Brush, temporary replacement, supervises and coordinate
Independent Study program during the absence of Director for the
period November 28 through December 2, 2005. The cost will not
exceed $1400. To be paid from General Fund Budget. Requested by
Felton Owens.

Workstations Ergonomics job site evaluation 1.0 hours on-site and
0.5 hours report. 1.5 hours total @$100/hour for District employee.
The cost will not exceed $150. To be paid from Adult School Budget.
Requested by Margaret Kirkpatrick.

Increase in contract to Roto Rooter Sewer Service to provide
emergency drain cleaning services. The Board approved on June 22,
2005, $3,000. The additional contract amount will increase the cost
by $3,000 for a total amount of $6,000. To be paid from Measure BB
Budget. Requested by Rhonda Bacot.

Increase in contract to Hazelrigg Risk Management to set up Trust
Account Liability /Property claims. The Board approved on October 5,
2005, $20,000. The additional contract amount will increase the cost
by $10,067 for a total amount of $30,067. To be paid from Self
Insurance Budget. Requested by Eric D. Smith.



POLICY/CODE
Public Contract Code: 20111

STAFF RECOMMENDATION

Approve the contracts with Consultants or Independent Contractors as
submitted.



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM:
DATE:

Lew Jones, Director of Facilities
December 14, 2005

SUBJECT: Facilities Plan Update

BACKGROUND INFORMATION

This report is an update of the Facilities Construction Plan approved by the Board
on March 9, 2005. Data in this report is current as of December 5, 2005. We

have also included projects contained in BSEP Fund 7.

This report includes

updates of all active construction projects.

EMERSON
Project Type:
Status:
Completion Date:

Changes since last report:

LECONTE
Project Type:
Status:
Completion Date:

Changes since last report:

MALCOLM X
Project Type:
Status:
Completion Date:

Changes since last report:

SOUTHEAST ZONE

Flooring and Painting

Design

August 2006

The Board approved the hiring of the project
manager. A design consultant will be
recommended for hire in December.

Grounds Improvement

Construction

December 2005

The pavers are complete. The concrete staining
was finished. The parking area is complete. The
planters are still being completed.

Drainage Issues

Design

August 2006

The front end specifications have been re-written.
Staff will recommend that the project be bid
beginning in January. A Site Meeting will be held
on December 9th,

CENTRAL ZONE

4.1-1



WASHINGTON
Project Type:
Status:
Completion Date:

Changes since last report:

WHITTTIER (BAM)
Project Type:
Status:
Completion Date:

Changes since last report:

KING

Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Grounds Improvement

Complete

October 2005

The blacktop and striping is done. All other work
contained in the base contract was completed.
The site has requested modified grading around
the new play structure in the Environmental Yard.
That modification will be done as a change order
this month.

Grounds Improvement

Design

October 2006

The landscape architect and the project manager
were hired. There have been two Site Committee
Meetings. A community meeting is planned for
December 6th.

MIDDLE SCHOOLS

New Building (Dining Commons)

Construction

April 2006

The metal roofing is approximately 95%
complete. The rough plumbing and electrical
are approximately 85% complete. The first layer
of stucco has been applied to the south side.
The District has had several discussions with
the General Contractor’s bonding company to
see if they can help keep the contractor focused
on completing the project.

Science Modernization

Construction

December 2005

The storefront doors have been installed. The
restrooms are 95% complete. The handicapped lift
should arrive within a week.

Tennis Courts

Design

April 2006

4.1-1



Changes since last report:

WILLARD

Project Type:
Status:
Completion Date:

Changes since last report:

BERKELEY HIGH
Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

The project manager was hired and the schedule
has been set.

Modernization of Administration and Classroom
Construction

January 2006

The boiler in the classroom was completed. In the
administration building, the interior painting is
complete, the flooring is 90% complete, and the
restrooms are 95% complete. The site recently
completed their furniture order. It is likely that
the building will be ready to occupy before the
furniture is received.

Modernize C and Theater

Construction

January 2006

The installation of new window shades and marker
boards at Building C classrooms is complete. All
student toilet rooms will be open for use as of
December 6, 2005; the expected completion date
of the toilet rooms in the Theater Building is
December 22nrd. The exterior painting of the
Community Theater is complete. Exterior lighting
at the Theater Building will be complete by
December 15th, A number of punch list items
have been addressed.

Fence on Bancroft

Construction

January 2006

The contractor found another hidden utility.
Drawings were redone and submitted to DSA for
approval.

Masterplan

Planning

September 2006

The District received a proposal to complete the
environmental analysis. The Board will be
asked to approve the proposal on December
14th,

4.1-1



Project Type:
Status:
Completion Date:

Changes since last report:

Alternative High School
Project Type:

Status:

Completion Date:

Changes since last report:

TRANSPORTATION
Project Type:
Status:

Completion Date:

Changes since last report:

EAST CAMPUS
Project Type:
Status:
Completion Date:

Changes since last report:

MULTIPLE SITES
Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:

Football Field Replacement

Design

August 2006

The Board approved hiring the project manager.
A designer will be recommended to the Board on
December 14th,

Fence

Complete

October 2005

The fence and two gates were installed.

OTHER SITES

New

Design

January 2008

City staff has postponed the first public meeting
until December or January.

Landscape

Hold

Unknown

The project is on hold pending input from the
City of Berkeley about this site.

Sound Systems at Two Schools

Construction

March 2006

The Board awarded the bid. The contracts have
been signed. The contractor will order the
required equipment in December and will be
ready to start installation in January.

Landscape Projects at Several Schools
Complete
4.1-1



Completion Date: October 2005

Changes since last report: The small landscape project was completed. It is
being recommended for acceptance at the
December 14th Board Meeting.

Project Type: Stage Lighting

Status: Design

Completion Date: October 2006

Changes since last report: The project manager was hired. A design

consultant will be recommended for hire on
December 14th.

The Board approved the hiring of an acoustic consultant to analyze the
multipurpose spaces at two or three of our sites. The stage curtain for Willard
has been awarded to a vendor. Several community members have applied to
be on the West Campus Site Committee. This project will be shown as a
discrete project in the next report. The Board appointed a Surplus Advisory
Committee.

4.1-1



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM:
DATE:

Lew Jones, Director of Facilities
December 14, 2005

SUBJECT: Facilities Plan Update

BACKGROUND INFORMATION

This report is an update of the Facilities Construction Plan approved by the Board
on March 9, 2005. Data in this report is current as of December 5, 2005. We

have also included projects contained in BSEP Fund 7.

This report includes

updates of all active construction projects.

EMERSON
Project Type:
Status:
Completion Date:

Changes since last report:

LECONTE
Project Type:
Status:
Completion Date:

Changes since last report:

MALCOLM X
Project Type:
Status:
Completion Date:

Changes since last report:

SOUTHEAST ZONE

Flooring and Painting

Design

August 2006

The Board approved the hiring of the project
manager. A design consultant will be
recommended for hire in December.

Grounds Improvement

Construction

December 2005

The pavers are complete. The concrete staining
was finished. The parking area is complete. The
planters are still being completed.

Drainage Issues

Design

August 2006

The front end specifications have been re-written.
Staff will recommend that the project be bid
beginning in January. A Site Meeting will be held
on December 9th,

CENTRAL ZONE
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WASHINGTON
Project Type:
Status:
Completion Date:

Changes since last report:

WHITTTIER (BAM)
Project Type:
Status:
Completion Date:

Changes since last report:

KING

Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Grounds Improvement

Complete

October 2005

The blacktop and striping is done. All other work
contained in the base contract was completed.
The site has requested modified grading around
the new play structure in the Environmental Yard.
That modification will be done as a change order
this month.

Grounds Improvement

Design

October 2006

The landscape architect and the project manager
were hired. There have been two Site Committee
Meetings. A community meeting is planned for
December 6th.

MIDDLE SCHOOLS

New Building (Dining Commons)

Construction

April 2006

The metal roofing is approximately 95%
complete. The rough plumbing and electrical
are approximately 85% complete. The first layer
of stucco has been applied to the south side.
The District has had several discussions with
the General Contractor’s bonding company to
see if they can help keep the contractor focused
on completing the project.

Science Modernization

Construction

December 2005

The storefront doors have been installed. The
restrooms are 95% complete. The handicapped lift
should arrive within a week.

Tennis Courts

Design

April 2006

4.1-1
2



Changes since last report:

WILLARD

Project Type:
Status:
Completion Date:

Changes since last report:

BERKELEY HIGH
Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

The project manager was hired and the schedule
has been set.

Modernization of Administration and Classroom
Construction

January 2006

The boiler in the classroom was completed. In the
administration building, the interior painting is
complete, the flooring is 90% complete, and the
restrooms are 95% complete. The site recently
completed their furniture order. It is likely that
the building will be ready to occupy before the
furniture is received.

Modernize C and Theater

Construction

January 2006

The installation of new window shades and marker
boards at Building C classrooms is complete. All
student toilet rooms will be open for use as of
December 6, 2005; the expected completion date
of the toilet rooms in the Theater Building is
December 22nrd. The exterior painting of the
Community Theater is complete. Exterior lighting
at the Theater Building will be complete by
December 15th, A number of punch list items
have been addressed.

Fence on Bancroft

Construction

January 2006

The contractor found another hidden utility.
Drawings were redone and submitted to DSA for
approval.

Masterplan

Planning

September 2006

The District received a proposal to complete the
environmental analysis. The Board will be
asked to approve the proposal on December
14th,

4.1-1



Project Type:
Status:
Completion Date:

Changes since last report:

Alternative High School
Project Type:

Status:

Completion Date:

Changes since last report:

TRANSPORTATION
Project Type:
Status:

Completion Date:

Changes since last report:

EAST CAMPUS
Project Type:
Status:
Completion Date:

Changes since last report:

MULTIPLE SITES
Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:

Football Field Replacement

Design

August 2006

The Board approved hiring the project manager.
A designer will be recommended to the Board on
December 14th,

Fence

Complete

October 2005

The fence and two gates were installed.

OTHER SITES

New

Design

January 2008

City staff has postponed the first public meeting
until December or January.

Landscape

Hold

Unknown

The project is on hold pending input from the
City of Berkeley about this site.

Sound Systems at Two Schools

Construction

March 2006

The Board awarded the bid. The contracts have
been signed. The contractor will order the
required equipment in December and will be
ready to start installation in January.

Landscape Projects at Several Schools
Complete

4.1-1
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Completion Date: October 2005

Changes since last report: The small landscape project was completed. It is
being recommended for acceptance at the
December 14th Board Meeting.

Project Type: Stage Lighting

Status: Design

Completion Date: October 2006

Changes since last report: The project manager was hired. A design

consultant will be recommended for hire on
December 14th.

The Board approved the hiring of an acoustic consultant to analyze the
multipurpose spaces at two or three of our sites. The stage curtain for Willard
has been awarded to a vendor. Several community members have applied to
be on the West Campus Site Committee. This project will be shown as a
discrete project in the next report. The Board appointed a Surplus Advisory
Committee.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: December 14, 2005

SUBJECT: Yearly Facilities Plan Modifications

BACKGROUND INFORMATION

Every year, the Board revises its Facilities Plan. It is a three-step
process. The first step is a decision by the Board on which items need to
be modified, the second is the adoption of those modifications, and the
third is the approval of the final document. This is the first step in that
process.

The Board formally approved the current Facilities Plan on March 9,
2005. There have been a number of interim modifications to that Plan.
The last such modification was identified on October 19, 2005. The
current allocations are attached to this cover letter. We propose to use
this budget as the basis for proposed modifications to the Facilities Plan.

In keeping with the established Board review process, we propose the
following timeline to finalize the Plan:

1. Direct staff on how to proceed on the items in this document at
the December 14th Meeting;
2. Examine the financial impacts of any recommended changes at

a January Meeting and direct staff to make these changes; and
3. Adopt a final Facilities Plan at a February or March Board
Meeting.

We recommend that the following items be studied before adopting
financial modifications to the Plan:

1. Adding funds to correct the drainage problems at Malcolm X
School;
2. Consider allocating a portion of the bond interest for furniture

and equipment;

3. Consider increasing the budget at Berkeley High School to
complete the first two phases of the proposed South of Bancroft
Plan;

4. Review budgetary assumptions for West Campus;

5. Review the timing of Child Development projects;

0. Modify the projected costs for projects currently underway
where actual project costs vary from the budget;

7. Review bond issuance costs to see if the budget is overstated;

4.2-A



Adjust projects for inflation,;

Examine bond issuance timing;

0. Adjust for the projected cost to complete the accessibility survey
(ADA); and

11. Consider an increase in the available balance. This may require

decreases in other categories.

e

POLICY/CODE
Board Facilities Plan process consistent with previous years.

FISCAL IMPACT
Minor administrative and printing costs. All costs to be within the Bond.

STAFF RECOMMENDATION
Approve the items listed and the process outlined.

4.2-A



BUDGET SUMMARIES

Through

Through
SITES June 30, 2005 September 27,2005 FUTURE TOTAL
SOUTHEAST ZONE
Emerson $2,341,708 $0 $490,000 $2,831,708
LeConte $3,814,326 $0 $437,000 $4,251,326
Malcolm X $11,570,014 $14,620 $238,000  $11,822,634
John Muir $1,983,590 $0 $305,000 $2,288,590
CENTRAL ZONE
Cragmont $14,768,498 $0 $28,000  $14,796,498
Oxford $2,534,541 $244,191 $65,000 $2,843,732
Washington $6,815,942 $0 $0 $6,815,942
Whittier $4,818,503 | $0 $821,000 $5,639,503
NORTHWEST ZONE
Jefferson $5,146,513 $0 $368,000 $5,514,513
Rosa Parks $12,007,011 $0 $35,000  $12,042,011
Thousand Oaks $13,827,839 $0 $45,000  $13,872,839
MIDDLE SCHOOLS
King $27,498,705 $1,309,675 $4,839,000  $33,647,380
Longfellow $14,459,196 $10,916 $391,600  $14,861,712
Willard $8,568,707 $1,723,237 $3,175,000  $13,466,944
HIGH SCHOOLS
Berkeley High $66,994,077 $2,698,655  $27,241,000  $96,933,732
Alternative and East Campus $4,096,600 $233,893 $1,397,000 $5,727,493
OTHER SITES
Franklin Site $12,743,775 $93,249 $120,000  $12,957,024
Child Development $518,746 _ $0 $6,779,000 $7,207,746
West Campus  $636,478 $0 $8,943,000 $9,579,478
Old City Hall Buildings $255,832 $0 $0 $255,832
Auxiliary Projects $138,009 $0 $7,620,000 $7,758,009
Hillside $23,063 $0 $280,000 $303,063
Plant Operations $473,082 $0 $19,000 $492,082
Transportation $3,273,436 $0 $5,810,000 $9,083,436



Through

Through

PROGRAMS June 30, 2005 September 27,2005 FUTURE TOTAL
OTHER BUILDING EXPENSES
COP's $7.530,848 $0 $0 $7,530,848
Deferred Maintenance $350,000 $0 $0 $350,000
Inflation $0 $0 $7,835,000 $7.835,000
Issuance Costs $1,223,873 $0 $348,000 $1,571,873
Program Management $3,862,638 $57,051 $1,902,000 $5,821,689
Risk Pool $3,351,307 $1,785 $4,408,000 $7,761,092
Furniture and Equipment $2,091,201 $0 $153,000 $2.244,201
TOTALS $237,718,058 $6.387272  $84,092,600 $328,197,930

TOTAL INCOME AVAILABLE FOR FACILITIES

Through Through
SOURCE June 30, 2005 September 27,2005 FUTURE TOTAL
Bond Proceeds Measure A $140,725,777 $0  $17,274.223  $158,000,000
Bond Proceeds Measure AA $67,000,000 $24,500,000 $25,000,000 $116,500,000
FEMA Funds $6,913,619 $0 $0 $6,913,619
Deferred Maintenance Funds $2,691,508 $0 $1,208,000 $3,899,508
OPSC Funds $27,873,730 $0 $3,687,000  $31,560,730
Bond Interest $8,754,815 $53,051 $1.226,000  $10,033,866
Community Fund Raise $1,167,483 $0 $0 $1,167,483
Other Revenue $591.875 $0 $0 $591,875
TOTALS $255 718,807 $24553.051  $48,395223  $328,667,081

INCOME OVER EXPENDITURES

Through Through
SOURCE June 30, 2005 September 27,2005 FUTURE TOTAL
Total Income $255.718,807 $24.553,051 $48.395223 $328,667,081
Total Expenditure $237,718,058 $6,387,272  $84,092,600 $328,197,930
AVAILABLE $18,000,749 $18,165,779  ($35,697,377) $469,151



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Eric D. Smith, Deputy Superintendent (CBO)
DATE: December 16, 2005

SUBJECT: Approve Listing of Warrants issued in November 2005

BACKGROUND INFORMATION

Each month the District writes several checks to vendors for services
provided and goods received. The checks are written on both the
Restricted and Unrestricted General Fund. A summary of warrants for
the month of November 2005 is attached.

POLICY/CODE
Educational Code Section 41010 ET seq.

FISCAL IMPACT
$ 22,232,238.59 from various funds.

STAFF RECOMMENDATION
Approve the monthly bill warrant list for November 2005.

4.2-C



BERKELEY UNIFIED SCHOOL DISTRICT

District Bill Warrant -- Accounting Department

BILL WARRANTS FOR NOVEMBER 2005

FUNDS AMOUNT
GENERAL FUND $1,403,575.85
MEASURE BB FUND $85,491.93
ADULT FUND $50,918.97
CAFETERIA FUND $135,967.29
CHILD DEVELOPMENT FUND $17,076.20
MEASURE A+AA (BOND Fund) $2,041,614.49
SCHOOL ENRICHMENT FUNDS $83,190.38
SELF INSURANCE FUND $181,438.45
DEFERRED MAINTENANCE FUND $0.00
PAYROLL/BENEFITS CLEARING $890,352.11
MEASURE B FUND $2,312.92
TRANS FUND $17,340,300.00
TOTAL DISTRICT BILL WARRANT $22,232,238.59
Approved by:

Song Chin-Bendib,Director of Fiscal Services
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Eric D. Smith, Deputy Superintendent (CBO)
DATE: December 14, 2005

SUBJECT: Receive and Approve Information on the Issuance of Payroll
Warrants for Employee Services for November 2005.

BACKGROUND INFORMATION

On a regular basis the Board receives information on the total amount
paid employees during a month. The attached represents a summary of
pay warrants from various funds for the month of November 2005.

POLICY/CODE
Educational Code 41010 ET Seq.

FISCAL IMPACT
$5,495,720.97 from various funds.

STAFF RECOMMENDATION
Approve payroll payments made in November 2005.
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BERKELEY UNIFIED SCHOOL DISTRICT

DISTRICT PAYROLL - ACCOUNTING DEPARTMENT
November 2005

COMPUTER GENERATED

GENERAL FUND

MEASURE BB FUND

BSEP SITE ENRICHMENT

BSEP EDU. MATERIAL

ADULT FUND

CAFETERIA FUND

CHILD DEVELOPMENT

SPEC. RES. MEASURE - A

SELF INS. FUND

MEASURE B FUND

TOTALS

APPROVED BY:

AMOUNTS
4,359,573.43
171,764.27
134,259.39
28,185.88
337,927.05
101,118.05
260,261.64
10,784.77
3,180.17
88,666.32

5,495,720.97

Song Chin-Bendib, Director of Fiscal Services

DATE: 12/14/05

4.3-C



November-05

BERKELEY UNIFIED SCHOOL DISTRICT

District Payroll - Accounting Department
Payroll Issued by Funds

Type of General Measure BSEP BSEP Adult Café Child Spec Res Self Ins. Measure B
DATE Payroll Totals Fund BB Fund  Site Enrich. Edu. Mat'l Fund Fund Develop. Meas. A Fund Fund
210 212 215 216 220 230 240 270 260 8
11/15/2005 Mid $653,501.94 $308,191.11 $12,999.15 $9,128.66 $0.00 $251,686.03  $17,050.15  $51,823.94 $0.00 $1,192.23 $1,430.67
11/22/2005 Fixit P/R $105,879.49 $92,893.87 $837.30 $5,212.55 $205.92 $1,383.16 $4,370.33 $0.00 $0.00 $976.36
11/30/2005 EOM $4,736,339.54  $3,958,488.45 $157,927.82 $119,918.18 $27,979.96  $86,241.02  $82,684.74 $204,067.37 $10,784.77 $1,987.94 $86,259.29
Totals $5,495,720.97  $4,359,573.43 $171,764.27 $134,259.39 $28,185.88 $337,927.05 $101,118.05 $260,261.64 $10,784.77 $3,180.17 $88,666.32
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: December 14, 2005

SUBJECT: Authorization to Accept the Landscape Improvement Project
at Washington Elementary School

BACKGROUND INFORMATION

On June 8, 2005, the Board approved a contract to improve the grounds
at Washington Elementary School. A punch list was prepared by the
landscape architect and 3D/International and was reviewed with the
Director of Facilities. The contractor has completed all the items on the
punch list.

The school site has requested a grading change at the location of the new
play structure. The change order is within the construction contingency
planned for the project. Staff is proceeding with this added work as a
change order with the contractor and that work is anticipated to be
completed in December. However, the base contract work is 100%
complete and the District cannot with hold the retention due solely to
change order work.

Acceptance of the project will permit staff to file a Notice of Completion
with the County and will permit release of retention.

POLICY/CODE
California Public Contract Code 20110- 20118.

FISCAL IMPACT
The project is funded through BSEP Fund 7.

STAFF RECOMMENDATION
Accept the project as complete.
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BERKELEY UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 05-28

AUTHORIZATION TO ACCEPT COMPLETION of the GROUNDS
PROJECT at WASHINGTON SCHOOL

WHEREAS, PAGNI CONSTRUCTION, a contractor licensed and
existing under and by virtue of the laws of the State of California, and
having offices at 1397 Birdie Drive, Windsor, California entered into a
contract dated 15th day of June, 2005, with Berkeley Unified School
District of Alameda County, State of California to secure all labor,
materials, mechanical workership, transportation, equipment and
services necessary for the Grounds Project at Washington School
and

WHEREAS, Project Construction Manger employed by this Board
to prepare plans and specifications and to supervise the work has
certified in writing to the Board that said contractor has completed the
work of said contract in workerlike and satisfactory manner as of
December 14, 2005 and that warrant period begin on this date for this
work.

NOW, THEREFORE, BE IT RESOLVED that said written
certification of said Supervisor’s recommending the acceptance of the
work listed above of said contract be and the same is hereby approved
and adopted and said work of said contract be same is hereby accepted.

PASSED AND ADOPTED by the Board of Education of the
Berkeley Unified School District this 14th day of December, 2005.

AYES:
NOES:
ABSENT:

ABSTAIN:

Michele Lawrence, Superintendent
Secretary of the Board of Education
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: December 14, 2005

SUBJECT: Authorization to Accept the Landscape Improvement (Curb
Appeal) Projects at Six Sites

BACKGROUND INFORMATION

On June 29, 2005, the Board approved a contract to perform small scale
landscape improvements at six sites (John Muir, Malcolm X, Berkeley
Arts Magnet, Thousand Oaks, King Middle School and the Alternative
High School). A punch list was prepared by the landscape architect and
3D/International and was reviewed with the Director of Facilities. The
contractor has completed all the items on the punch list.

Acceptance of the project will permit staff to file a Notice of Completion
with the County and will permit release of retention.

POLICY/CODE
California Public Contract Code 20110- 20118.

FISCAL IMPACT
The project is funded through BSEP Fund 7.

STAFF RECOMMENDATION
Accept the project as complete.

4.5-C



BERKELEY UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 05-29

AUTHORIZATION TO ACCEPT COMPLETION of the CURB APPEAL
PROJECT at VARIOUS SITES

WHEREAS, YOUNGER-WUNAR, INC., a contractor licensed and
existing under and by virtue of the laws of the State of California, and
having offices at 2107 Kearney Street, El Cerrito, California entered into
a contract dated 7th day July 2005, with Berkeley Unified School
District of Alameda County, State of California to secure all labor,
materials, mechanical workership, transportation, equipment and
services necessary for the Curb Appeal Project at Various Sites and

WHEREAS, Project Construction Manager employed by this Board
to prepare plans and specifications and to supervise the work has
certified in writing to the Board that said contractor has completed the
work of said contract in workerlike and satisfactory manner as of
December 14, 2005 and that warrant period begin on this date for this
work.

NOW, THEREFORE, BE IT RESOLVED that said written
certification of said Supervisor’s recommending the acceptance of the
work listed above of said contract be and the same is hereby approved
and adopted and said work of said contract be same is hereby accepted.

PASSED AND ADOPTED by the Board of Education of the Berkeley
Unified School District this 14th day of December, 2005.

AYES:
NOES:
ABSENT:

ABSTAIN:

Michele Lawrence, Superintendent
Secretary of the Board of Education
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: December 14, 2005

SUBJECT: Approval of a Contract to Hire Turnstone Consulting to Complete
the Environmental Analysis of the South of Bancroft Berkeley High
School Master plan

BACKGROUND INFORMATION

On May 11, 2005, the Board considered the proposed Berkeley High School South
of Bancroft Masterplan. The Board provided general direction to continue to
explore this plan, pending environmental analysis. The District and the
consultant have completed the Initial Study. It was contracted as a part of our
existing contract with SMWM. It is staff’s opinion that the results of that Initial
Study suggest that an Environmental Impact Report (EIR) is the appropriate level
of environmental review.

Staff requested a proposal from Turnstone Consulting (the sub-contractor hired by
SMWM) to provide the greater analysis required by an EIR. That analysis will
include their own work, as well as the hiring of specialty traffic and historic
consultants. Having a fixed budget for environmental review is difficult, as the
amount of work is dependent on the number and type of comment letters received.
However, we have estimated that 30-40 comments will be submitted. With this
budgetary assumption, the expense to prepare the initial, draft and final EIR is
projected to be $135,000.

If the Board approves this item, the Initial Study will be finalized within a few days
and we will begin compiling the information needed for publishing a draft EIR.

POLICY/CODE
Public Contract Code 10510.4 — 10510.9.

FISCAL IMPACT
All costs are contained in the Bond.

STAFF RECOMMENDATION
Award a contract to Turnstone Consulting for $135,000. There will be some minor
additional costs for printing and legal notification.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: December 14, 2005

SUBJECT: Approval of a Contract to Hire Gelfand Partners Architects to
Provide Design Services for the Berkeley High School Field
Replacement, the Emerson Flooring and Painting and the Stage
Light Improvements at Four Schools

BACKGROUND INFORMATION

The Board hired 3D/International to serve as a project manager for several
months for four projects. Three of these projects (Berkeley High School field
replacement, the Emerson flooring and painting and the stage light improvements
at John Muir, Emerson, Oxford and Washington) require an architect to assist the
District in preparing technical specifications. 3D/International requested several
firms to submit proposals. For these projects, Gelfand Partners Architects were
judged to be the best fit.

The High School has applied for a matching grant for the field replacement. The
District’s contribution will be from the GO Bond and project (BHS Grounds
Improvement) is identified within the Facilities Plan. The Emerson project is
funded in the Bond and is contained in the Facilities Plan. The stage lighting
improvement is included in the BSEP Fund 7 Plan.

POLICY/CODE
Public Contract Code 10510.4 - 10510.9.

FISCAL IMPACT

The cost for the BHS field and Emerson project will be from the Bond
($30,000). The cost for the stage lighting improvements will be from BSEP
Fund 7.

STAFF RECOMMENDATION
Award a contract to Gelfand Partners Architects for $50,000.
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BERKELEY UNIFIED SCHOOL DISTRICT
VOUCHERS PAID 11/01 thru 11/30/05
PAYROLL/
GENERAL MEAS BB TRANS BSEP5 BSEP6 BSEP7 ADULT CHILD DEV. CAFE MEAS B MEAS.A SELF INS. BENEFITS
VOUCHER FUND FUND FUND FUND FUND FUND FUND FUND FUND FUND FUND FUND CLEARING
DATE TYPE 01 02 03 05 06 07 11 12 13 08 21 67 76 TOTAL
01-Nov-05 M/L 73,931.79 23,336.83 $ 1,397.92 10,882.75 5,417.80 $ 477347 $ 29,235.40 31,820.63 25,094.94 $ 4,198.26 210,089.79
04-Nov-05 M/L 131,183.70 16,749.43 $ 23,750.00 2,563.86 $ 1,737.00 6,565.42 514,839.52 505.69 $ 439,227.10 1,137,121.72
07-Nov-05 M/L 103,897.27 3,547.52 656.96 $ 13,959.00 23,560.34 $ 6,283.06 $ 3,600.00 1,455,740.10 529.00 1,611,773.25
MAN $ 17,340,300.00 17,340,300.00
10-Nov-05 M/L 100,389.40 5,672.35 63.61 910.68 903.62 27,200.97 135,140.63
15-Nov-05 M/L 347,232.46 7,611.90 2,150.51 12,073.15 3,624.04 $ 2,267.99 $ 1,420.82 $ 27,374.23 $ 42,808.82 3,768.00 450,331.92
18-Nov-05 M/L 464,752.15 6,490.89 5,030.34 3,999.85 9,688.81 $ 563.24 $ 23.57 $ 40.01 249,537.57 740,126.43
21-Nov-05 M/L 166,420.21 166,420.21
22-Nov-05 M/L $ 182,519.32 $ 22,083.01 $ 288.00 $ 372675 $ 1,158.94 $ 3,1838.44 $ 101,687.50 $ 2,312.92 $ 11,800.00 $ 112,500.00 441,264.88
TOTAL $ 1,403,906.09 $ 85,491.93 $ 17,340,300.00 $ 32,680.38 $ 34,814.00 $ 15,696.00 $ 50,918.97 $ 17,076.20 $ 135,967.29 $ 2,312.92 $ 2,041,614.49 $ 181,438.45 $ 890,352.11 $ 22,232,568.83
CANCELLATIONS:
30-Nov-05  MAN $ (330.24) (330.24)
$ z
GRAND TOTAL  § 1,403,575.85 $ 85,491.93 $ 17,340,300.00 $ 32,680.38 $ 34,814.00 $ 15,696.00 $ 50,918.97 $ 17,076.20 $ 135,967.29 $ 2,312.92 $ 2,041,614.49 $ 181,438.45 $ 890,352.11 $ 22,232,238.59
Detail available in Business Offici Approved By:
Board Approved:

Song Chin-Bendib, Director Fiscal Services
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