Berkeley Unified School District
Office of the Superintendent
2134 Martin Luther King Jr. Way
Berkeley, CA 94704-1180

Phone: (510) 644-6206 Fax: (510) 540-5358

REGULAR MEETING OF THE BOARD OF EDUCATION - AGENDA*

Call to Order

Roll Call

Administration:

Wednesday, February 2, 2005

The Presiding Officer will call the Meeting to Order at

5:30 p.m. The Board will recess to Closed Session at 5:35 p.m.
and reconvene in Public Session at 6:00 p.m. and conduct Youth
Commission interviews until 6:30 p.m. Regular Board meeting
will begin by 7:30 p.m.

President Nancy Riddle

Vice President Terry Doran

Director John T. Selawsky

Director Shirley Issel

Director Joaquin J. Rivera

Student Director Lily Dorman-Colby**

Superintendent Michele Lawrence, Secretary

Prior to Closed Session, as necessary, staff/employee comments are taken per
Government Code Section 54957

Recess to Closed Session (Government Code Sections 3549, 1(d), 54956.9(a) and
54957) and Education Code Section 49819(c) — Board Conference Room

a) Conference with Legal Counsel — Existing Litigation
b) Consideration of Student Expulsion
c) Collective Bargaining
Level III Grievances
d) Public Employee Discipline/Dismissal /Release
e) Public Employment Appointment
f) Liability Claims
g) Property Acquisition

* Board agenda posted on District website: www.berkeley.k12.ca.us
** The Student Director does not attend Closed Session

The Berkeley Unified School District provides reasonable accommodations in
accordance with the Americans with Disabilities Act of 1990. If a special
accommodation is desired, please call the Superintendent’s Office 48 hours
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prior to the meeting at 510-644-6206



MISSION AND GOALS
OF THE BERKELEY UNIFIED SCHOOL DISTRICT

MISSION STATEMENT

The mission of the Berkeley Unified School District, a diverse community

deeply committed to public education, is to ensure that all students discover

and develop their special talents, achieve their educational and career goals,

become life long learners, and succeed in a rapidly changing society by:

* empowering students, parents and staff,

* providing a strong standards based curriculum, and

* offering alternative learning experiences in a racially integrated,
multilingual environment.

VISION

Berkeley Unified School District creates a system that enables every student,
including those with diverse needs, to meet or exceed rigorous standards for
academic performance. All students will develop the attitudes, skills and
habits of mind needed to succeed in and beyond the classroom. The
members of this school community share a vision of educational excellence,
an appreciation for the partnerships with local government agencies,
community based organizations, businesses, institutions of higher education
and will work collaboratively to realize this vision.

PERFORMANCE GOALS

1. All students will reach high standards, attaining proficiency or
better in reading/language arts and mathematics.

2. All limited-English-proficient students will become proficient
in English and reach high academic standards, attaining
proficiency or better in reading/language arts and mathematics.

3. All students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are
safe, drug-free, and conducive to learning.
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Approve Agenda

Approve the Regular Meeting Agenda of
February 2, 2005

Motion Second Vote

TEACHING AND LEARNING PRESENTATION
Lesson Study in Mathematics at Willard, presented by Jake Disston and

Michele Patterson

PUBLIC TESTIMONY

Persons wishing to address the Board should fill out a card located on the table
by the door and submit the completed card to the Board Recorder. Speakers
will be selected by lottery. The Public Testimony is limited to 30 minutes — 3
minutes per speaker. Speakers with the same concerns are encouraged to
select a spokesperson to address the Board.

Union Representatives’ Report
Superintendent’s Report
Board Members’ Report:

CONSENT ITEMS

These items are considered routine and may be enacted by a single motion.
Any items needing discussion may be moved to the appropriate section of the
agenda upon the request of any member of the Board.

General Services

1.1-C
Acceptance of
Gifts/Donations

1.2-C

Resolution No. 04-27
Calling on the Governor to
Fully Fund Education
According to the
Requirements of
Proposition 98

1.3-C

Proclamation declaring
February 2005 as Black
History Month

Personnel Services

2.1-C
Personnel
Recommendation
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Staff Recommendation: 1
Accept the donations/gifts presented to the
District
Motion Second Vote
Staff Recommendation: 2
Approve Resolution #04-27 asking
Governor Schwarzenegger to fully fund
education according to requirements of
Proposition 98
Motion Second Vote
Board Member Recommendation: S
Approve Proclamation declaring February
2005 as Black History Month
Motion Second Vote
Staff Recommendation: 7
Acceptance of Personnel Report #05-03
Motion Second Vote



2.2-C

Appointment of Third
Personnel Commissioner
to Personnel Commission

Educational Services

3.1-C
Approval of Overnight
Field Trips

Business Services

4.1-C

Approval of
Contracts/Purchase
Orders for Services
Contracts

4.2-C
Alameda County School
Insurance Group (ACSIG)

4.3-C

Alameda County
Treasurer’s Investment
Report

4.4-C

Resolution #04-25
Approval of a Change
Order on the Willard and
Berkeley High School
Landscape Project

4.5-C

Resolution #04-26
Approval of a Change
Order on the Franklin
Adult School
Modernization Project
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Staff Recommendation:

Approve appointment of Third Personnel
Commissioner to Personnel Commission
Motion Second Vote

Staff Recommendation:
Approve the overnight field trip(s) for
students consistent with District policies
and instructional programs
Motion Second

Vote

Staff Recommendation:

Authorize Purchasing Manager and Deputy
Superintendent to approve the purchase
orders or contracts with consultants or
independent contractors

Motion Second Vote

Staff Recommendation:

Approve funding to cover paid dental claims
activities during initial 6 weeks of policy
period from December 1, 2004 to May 31,
2005
Motion

Second Vote

Staff Recommendation:

Review July, August, September and
October 2004 Monthly Investment Reports
Motion Second Vote

Staff Recommendation:
Approve Resolution #04-25 for change order
on the Willard and Berkeley High School
Landscape Project
Motion Second

Vote

Staff Recommendation:

Approve Resolution #04-26 for change order
on the Franklin Adult School Modernization
Project
Motion

Second Vote

12

13

14

17

18

19

22



4.6-C Staff Recommendation:

Review and accept the Approve timeline for Fiscal Year 2005-06
2005-2006 Fiscal Year Budget Development Process

Budget Calendar Motion Second Vote

ACTION ITEMS
These items are presented for action at this time. Some may have been

reviewed at a previous meeting.

Personnel Services

2.1-A

Approve hiring of Part-Time
Administrative Assistant in
Benefits Department

2.2-A

Approval of Waiver for
Berkeley High School
Counselor Roland
Stringfellow to serve as
interim Vice Principal

Business Services

4.1-A

Approval of Design
Community and
Environment (DCE) to
Facilitate and Provide
Planning Services for West
Campus, Oregon/Russell
and the Old City Hall Sites

4.2-A

8:15 p.m.

Presentation of the
Landscape Masterplan and
Approval of the Schematic
Design for Washington
School

4.3-A

8:30 p.m.

Presentation of the
Landscape Masterplan and
Approval of the Schematic
Design for LeConte School
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Staff Recommendation:

Approve hiring of part-time Administrative
Assistant in Benefits Department

Motion

Staff Recommendation:

Approve Waiver for Berkeley High School
Counselor Roland Stringfellow to serve as
interim vice principal

Motion

Staff Recommendation:

Approve the hiring of DCE to assist the
District in defining the West Campus,
Oregon/Russell and Old City Hall projects
Motion

Staff Recommendation:

Approve the masterplan for Washington
landscaping and approve the schematic
design for the Washington playground
Motion

Staff Recommendation:

Approve the masterplan for LeConte
landscaping and approve the schematic
design for LeConte playground

Motion

Second Vote

Second Vote

Second Vote

Second Vote

Second Vote

26

28

30

32

34



CONFERENCE
These items are submitted for advance planning and to assist the Board in
establishing future agenda items. The Board may, however, take action on the following:

Educational Services

3.1-CF Staff Recommendation:
Textbook Adoption Receive for review and adoption consideration
— Economics: Principles in Action —°05 edition
INFORMATION

These items are intended to keep the Board informed on various District

business matters, which do not require action, by the Board.

General Services

1.1-1 Staff Recommendation: 37
BUSD Communications Formally accept Berkeley Unified School
Plan District’s Communications plan
Educational Services
9:00 p.m. Staff Recommendation: 38
3.1-1 Receive this school student diversity report
School Diversity Report for information
Business Services
4.1-1 Staff Recommendation: 40
Measure BB Financial Receive financial update on Measure BB
Update
4.2-1
44

Maintenance Department
and BB Update
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Staff Recommendation:
Receive update on the Maintenance
Department and Measure BB




EXTENDED PUBLIC TESTIMONY

Persons wishing to address the Board at this time should fill out a card located
on the table by the door and submit the completed card to the Board Recorder.
(Public Testimony is limited to a maximum of 30 minutes- 3 minutes per
speaker).

ANNOUNCEMENTS

Schedule of Board of Education Meetings for 2005:

February 16

March 2

March 9

April 6

April 20

May 11

May 25

June 8

June 22

June 29

August 24

September 7

September 14
September 21

October 5

October 19

November 2

November 16

December 7- organizational meeting
December 14 - tentative

ADJOURNMENT
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Board of Education Meetings are broadcast live on KPFB/FM
89.3
Berkeley Government Access Channel 33

Guidelines for Speakers

You are invited to participate in Meetings of the Board of Education
and make your views known at these meetings.

WHEN YOU WANT TO TALK ABOUT AN AGENDA ITEM OR A
NON-AGENDA ITEM:

Please fill in a REQUEST TO ADDRESS THE BOARD OF
EDUCATION CARD (located on the side of the Speaker’s stand) and
give it to the Board Recorder. Speakers will be selected by lottery.
Your card must be submitted before the Presiding Officer calls for
the item: PUBLIC TESTIMONY.

You will be called to speak by the Presiding Officer.

A Speaker has three minutes in which to make his/her remarks.
(The Presiding Officer will extend the time allocation for those with
special speech needs).

Any subject related to the District or its educational programs is
welcome at the Board of Education Meetings. However, we ask
that matters pertaining to individual employees of the
Berkeley Unified School District be discussed in private. There
is an established procedure for making such complaints. You
may obtain information about this procedure from a school or from
the Superintendent’s Office.
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Berkeley Unified School District

Organizational Performance Indicators

INDICATORS 2004-05
School Plans w/BSEP July
Unaudited Actuals September
Quarterly Access Report (ADA Compliance) October
November
March
May
Quarterly BB/Financial Update Reports November
February
May
October
CBEDS November
Quarterly Report — Special Ed Assessments November
January
February

First Interim

December 15

Annual Audit

December 15

Out-of-Zone Transportation January
Employee Evaluation Report
B Certificated January
B Classified January
Annual Facilities Plan March

Bond Financial Update

March w/Yearly

Plan

May
October
November

Second Interim

March 15

Actuarial Workers’ Compensation

April
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Berkeley Unified School District
Student Performance Indicators

INDICATORS 2004-05 2005-06
Weekly Enrollment Reports September | September
Adult Base Skills Benchmark September | September
After School Learning Program September | September
6-8 Math Assessments October October
Class Size Report October October
Reading Recovery & District Wide K-5 October October
Reading & Writing Assessments
Monthly Attendance Report 2nd mtg. 2nd mtg.
ea. mo. ea. mo.

starting in
Oct.

starting in
Oct.

School Accountability Report Cards November | November
Disaggregated Data (DataWorks) November | November
K-5 Math Assessments November | November
High School Exit Exam November | November
Accountability Report Cards November | November
Secondary School Course Grades November | November
District Wide Grades 6-8 Writing November | November
Assessments
Standardized Tests November | November

@ California Standards Test

& CATe6

@ CAPA (STAR - Special Education)

& SABE2

& Adequate Yearly Progress (AYP)
Interdistrict Permit Report December | December
Diversity Balance in Schools December | December
SAT /AP Results December | December
Percentage of Participants Receiving January January
Free/Reduced Lunch
Cal Works Report (To receive Title I February February
Funds)
English Language Learners April April
R320 Language Census & CELDT April April
Preschool - Desired Results Development | May May

Page 10 of 10




BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Glenston Thompson, Deputy Superintendent
DATE: February 2, 2005

SUBJECT: Acceptance of Gifts/Donations

BACKGROUND INFORMATION
The Board may accept and utilize on behalf of the District any bequests

or gifts of money or property for a purpose deemed to be suited by the
Board.

The following donations have been presented to the District:

1. J T B International Inc., on behalf of Ibaraki Creative Study Tour,
donated $300 to Rosa Parks School.

2. D. LaFlamme donated an Epson Stylus C42UX printer valued at
$100 to Martin Luther King Middle School.

3. Bayer Foundation donated $5000 to Rosa Parks School.

POLICY/CODE
Board Policy DFK/KHE

FISCAL IMPACT
None

STAFF RECOMMENDATION
Accept the donations/gifts to the District and request staff to extend
letter of appreciation.

1 1.1-C



Berkeley Unified School District

To: Board of Education
FROM: Michele Lawrence, Superintendent
DATE: February 2, 2005

SUBJECT: Call on Governor to Fund Education According to
Requirements of Proposition 98

BACKGROUND INFORMATION

The voters approved Proposition 98 in order to restore some of the public
education funding lost from Proposition 13 many years ago. Last year Governor
Schwarzenegger suspended funding, making a promise to California’s students
and schools that he would insure adequate school funding and would support
voter-approved Proposition 98 in the future. The Governor’s 2005- 2006 budget
proposal breaks his promise to California’s students and undermines the
education funding protections provided by Proposition 98.

POLICY/CODE
Proposition 98 - Voter approved to insure protection for adequate funding for
public education

FISCAL IMPACT
None

STAFF RECOMMENDATION

Approve Resolution 04-27 calling on the Governor to keep his promise to
support voter approved Proposition 98

2 1.2-C



Berkeley Unified School District

RESOLUTION NO.04-27

CALLING ON THE GOVERNOR TO FULLY FUND EDUCATION

ACCORDING TO THE REQUIREMENTS OF PROPOSITION 98
WHEREAS, California’s 6 million students deserve high quality schools
with well-trained educators, small class sizes, quality instructional
materials, up-to-date textbooks and dynamic parental support; and
WHEREAS, Governor Schwarzenegger made a promise to California’s
students and schools to ensure adequate school funding and to support
voter-approved Proposition 98; and
WHEREAS, the Governor’s 2005-06 budget proposal breaks his promise to
California’s students and undermines the education funding protections
California voters supported; and
WHEREAS, California schools have suffered $9.8 billion in cuts in the last
several years resulting in school closures, increases in class size, lay offs
of teachers and support staff, and a shameful shortage of librarians,
counselors, nurses, custodians and groundskeepers throughout the state;
and
WHEREAS, Berkeley Unified School District has suffered more than $ 12
million in cuts in the last several years hurting local efforts to increase
parental involvement in the classrooms as many new parent support
efforts have to focus on fund raising to keep programs alive, ensure up-to-
date textbooks and ensure ongoing teacher training and guarantee small
class sizes; and
WHEREAS, The Governor’s budget proposal breaks his commitment to
students and schools despite the fact that state revenues are actually
higher than was projected when the agreement was approved; and
WHEREAS, A recent “Quality Counts 2005” report by Education Week
notes that California ranked 44th in the nation in per-pupil funding; and
WHEREAS, A recent study by the RAND Corporation corroborates these
findings and notes California’s K-12 school system has fallen from its
position as a national leader 30 years ago to its current ranking near the
bottom in every objective category; and
WHEREAS, California voters approved — and continue to strongly support
— Proposition 98 to protect schools and students from harmful budget cuts
and to establish a minimum level of education funding; and
WHEREAS, The Governor’s budget proposal goes against the will of
California voters; now therefore,
BE IT RESOLVED that the Berkeley Unified School District strongly
opposes the Governor’s 2005-06 budget proposal and urges the Governor
to uphold the education funding protections the voters say they want; and
BE IT FURTHER RESOLVED that the Berkeley Unified School District
calls on the Governor to fully fund education according to the
requirements of Proposition 98.

3 1.2-C



PASSED AND ADOPTED by the board of Education of the Berkeley Unified
School District on this 2nd day of February 2005 by the following called
vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Nancy Riddle Michele Lawrence
Board President Superintendent and Secretary

4 1.2-C



Berkeley Unified School District

TO: Board of Education
FROM: John T. Selawsky, Director
DATE: February 2, 2005

SUBJECT: Proclamation Declaring February 2005 as
Black History Month

BACKGROUND INFORMATION
The Berkeley Unified School District has a tradition of commemorating Black
History Month.

African Americans have a rich history of outstanding accomplishments in every
field of human endeavor from literature and art to science, industry, education,
diplomacy, athletics and jurisprudence. It is important that our students learn
of the people and events that enrich African American history.

POLICY/CODE
None

FISCAL IMPACT
None

BOARD MEMBER RECOMMENDATION
Approve the Proclamation declaring February 2005 as Black History Month
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Berkeley Unified School District Proclamation Declaring
February 2005 as Black History Month

WHEREAS, February has been designated Black History Month by various official
bodies and is celebrated as such in schools, businesses, and governmental agencies
throughout the nation; and

WHEREAS, Berkeley Unified School District recognizes and celebrates the
contributions of African-American historical figures, leaders, teachers, parents,
community activists, and students, and

WHEREAS, Berkeley Unified School District further recognizes and celebrates the
value of diversity and the richness of cultural heritages within the City of Berkeley and
within the District, and the integral part that each of our many communities plays in
the overall fabric of our history as well as the present state of the City and District;
and

WHEREAS, the Berkeley school community has chosen to name three of its schools
after African-American leaders of national, and international, renown, i.e., Malcolm X
Elementary, Martin Luther King Jr. Middle, and Rosa Parks Elementary, clearly
reflecting the importance of these Black American leaders to the residents of the
Berkeley community; and

WHEREAS, Berkeley Unified School District has a long-time commitment to
integration in our public schools and a long-time commitment to an appreciation of
and a celebration of diversity in our public schools, and further, a long-time
commitment to recognizing the value, contributions, and importance of our African-
American students, parents, teachers, and administrators; and

WHEREAS, Berkeley Unified School District again affirms its commitment to
appreciating, celebrating, and valuing its African-American students, and recognizes
the importance of acknowledging the history, culture, and struggles of our African-
American community;

THEREFORE, BE IT RESOLVED this 2nd day of February, 2005, that February 2005
is declared Black History Month in the Berkeley Unified School District, and that the
Board of Education encourages discussions, presentations, and projects relating to
and enhancing the experience of Black History Month within the BUSD.

PASSED AND ADOPTED this 2nd day of February 2005.

Nancy Riddle Michele Lawrence
Board President Superintendent and Secretary

6 1.3-C



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence Superintendent

FROM: Tina Brier, Director, Classified Personnel
Patricia Calvert, Director, Certificated Personnel

DATE: February 2, 2005

SUBJECT: ACCEPTANCE OF HUMAN RESOURCES REPORT 05-03
Following is Human Resources Report 05-03 which reports details of personnel
assignments, employment, and terminations.

CERTIFICATED EMPLOYEES

NAME POSITION LOCATION BUDGET FTE & SALARY FROM TO
RETIREMENTS
Cathleen Jones Teacher Oxford General 1.00 FTE 12/14/04

RESIGNATION FROM LEAVE OF ABSENCE

Stacy Uyeda Teacher Willard General 1.00 FTE 1/11/05
MATERNITY LEAVE OF ABSENCE WITHOUT PAY
Martha Hoppe Teacher King General 1.00 FTE 1/21/05 6/17/05
CIRRICULUM DEVELOPMENT
Martha Hoppe New Teacher King SIP $23.16 hrly 2/1/05 6/17/05
Curriculum NTE 60 hrs
Development

PARENT ORIENTATION MEETING

Anthony Mason Teacher King SIP 23.16 hrly 1/12/05 1/12/05
NTE 4 hrs

Rebeca Mireles Teacher King SIP 23.16 hrly 1/12/05 1/12/05
NTE 4 hrs

Joy Osborne Teacher King SIP 23.16 hrly 1/12/05 1/12/05
NTE 4 hrs

Susan Ryan Teacher King SIP 23.16 hrly 1/12/05 1/12/05
NTE 4 hrs

Richard Silberg Teacher King SIP $23.16 hrly 1/12/05 1/12/05
NTE 4 hrs

HOURLY TEACHING (INTERVENTION STAFF)
Luis Argueta Teacher Le Conte General $27.21 hrly 11/29/04  6/17/05
NTE 4 hrs/wk

Maria Carriedo Teacher Le Conte General $27.21 hrly 11/29/04  6/17/05
NTE 2 hrs/wk

Lorna Cross Teacher Le Conte General $27.21 hrly 11/29/04  6/17/05
NTE 3 hrs/wk

Jeanette Gearring Teacher Le Conte General $27.21 hrly 11/29/04  6/17/05
NTE 4 hrs/wk




NAME POSITION LOCATION BUDGET FTE & SALARY FROM TO

Adwoa Mante ‘ete’ Teacher Le Conte General $27.21 hrly 11/29/04  6/17/05
NTE 3 hrs/wk

Leah Rossman Teacher Le Conte General $27.21 hrly 11/29/04  6/17/05
NTE 1 hr/wk

Patricia Saddler Principal Le Conte General $27.21 hrly 11/29/04  6/17/05
NTE 3 hrs/wk

Jennifer Smallwood Teacher Le Conte General $27.21 hrly 11/29/04  6/17/05
NTE 2 hrs/wk

STIPEND (TEACHER IN CHARGE)

Tom Fairchild Teacher Washington General NTE $480.00 9/1/04 6/17/05

Miriam Geminder Teacher Washington General NTE $480.00 9/1/04 6/17/05

Simone Miller Teacher Washington General NTE $480.00 9/1/04 6/17/05

Bruce Simon Teacher Washington General NTE $480.00 9/1/04 6/17/05

STIPEND (DISTRICT ARTS TEAM)

Elizabeth Trumbull Teacher All District Arts Ed NTE $60.00 12/1/04 12/17/04
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CLASSIFIED EMPLOYEES

CLASS
NAME POSITION LOCATION BUDGET RANGE FTE & FROM TO
STEP SALARY
RETIREMENT
Richard Spaid Budget Analyst Adult School 1/31/05
RETIREMENT (DISABILITY)
Jourdan Arcilla Construction Maintenance 1/1/05
Specialist
RESIGNATION
Heather Harris Instructional Assistant ~ Oxford 1/7/05
(Special Education)
Elanor Schoomer Instructional Assistant BAHS 1/27/05
(Special Education)
TERMINATION (PROBATION)
Jacqueline Dotson ~ Food Service Assistant Berkeley High 12/31/04
UPAID LEAVE (CORRECTION FROM JAN 19, 2005)
Sonya Banks- Instructional Assistant ~ Oxford Special Ed. 31/5 S0 FTE 1/6/05 6/17/05
Mouton (Special Education) $15.56 hr
UPAID LEAVE (WORKERS COMP.)
Joyce Carter School Safety Officer ~ Berkeley High ~ General 44/4 1.0 FTE 1/20/05 6/17/05
Fund $20.45 hr
UNPAID LEAVE
Amy Milligan Instructional Assistant ~ Berkeley High ~ Special Ed. 3172 S0 FTE 1/3/05 1/31/05
(Special Education) $13.42 hr
PERMANENT
Renona Alexis Food Service Satellite ~ Thousand Cafeteria 31/4 +.26 FTE 1/18/05 6/17/05
Operator Oaks Fund $14.82 hr
Tonette Carter Instructional Assistant ~ Cragmont Special Ed. 31/5 +.07 FTE 1/18/05 6/17/05
(Special Education) $15.56 hr
Dorlene Eastman Food Service Assistant Berkeley High  Cafeteria 26/1 +.53 FTE 1/18/05 6/17/05
Fund $11.29 hr
Marjorie Lee Home School Liaison ~ Le Conte SIP Funds 3772 +.13 FTE 1/3/05 6/17/05
$15.56 hr
Ofelia Perez Instructional Assistant ~ Emerson Special Ed. 31/5 +.40 FTE 1/18/05 6/17/05
(Special Education) $15.56 hr
Eva Wert Instructional Tech. Washington Calif. Nut. 34/2 +30 FTE 1/3/05 6/17/05
(Cooking) Network $14.45 hr
PERMANENT (TRANSFER)
Dorlene Eastman Food Service Assistant  Jefferson Cafeteria 26/1 27FTE 1/18/05 6/17/05
Fund $11.29 hr
Page 3 of 5
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CLASSIFIED EMPLOYEES

CLASS
NAME POSITION LOCATION BUDGET RANGE FTE & FROM TO
STEP SALARY
PROBATIONARY
Victor Alves Food Service Assistant King Cafeteria 26/1 27FTE 1/18/05 9/18/05
Fund $11.29 hr
Susana Aragon Instructional Specialist Thousand Magnet 511 47 FTE 1/25/05 9/25/05
(Bilingual/Art) Oaks $20.96 hr
Ann-Marie Extended Day Washington 21% Century  52/1 S0 FTE 1/3/05 9/3/05
Callegari Program Coordinator $21.48 hr
Charity Damarto Extended Day Le Conte 21% Century ~ 52/1 1.0 FTE 1/3/05 9/3/05
Program Coordinator $21.48 hr
Kathryn Dejean Extended Day Arts Magnet After School 52/1 1.0 FTE 1/18/05 9/18/05
Program Coordinator $21.48 hr
Olga Galvez Interpreter for the Berkeley High  Special Ed. 45/5 S0 FTE 10/12/04  4/12/05
Deaf $22.02 hr
Aaron Grayson Extended Day Oxford 21% Century ~ 52/1 +.13 FTE 1/3/05 9/3/05
Program Coordinator $21.48 hr
Kuulani Imira Instructional Tech. John Muir ASES 341 +.13 FTE 1/3/05 6/17/05
(After School) $13.76 hr
George Jackson Custodian I Berkeley High  General 32/1 1.0 FTE 1/18/05 7/18/05
Fund $13.10 hr
Ester Jones Instructional Assistant ~ Rosa Parks Special Ed. 311 S0 FTE 1/25//05  9/25/05
(Special Education) $12.77 hr
Lara Lawrence Interpreter for the Berkeley High  Special Ed. 45/5 S0 FTE 9/10/04 3/10/05
Deaf $22.02 hr
Debra Smith Grounds Gardener Maintenance BB Measure  36/4 1.0 FTE 1/17/05 7/17/05
$16.77 hr
Melissa Villanueva Instructional Tech. Malcolm X Calif. Nut. 341 S3FTE 1/3/05 9/3/05
(Cooking) Network $13.76 hr
Eric Witherspoon Instructional Assistant ~ Arts Magnet Special Ed. 311 S0 FTE 1/25/05 9/1/05
(Special Education) $12.77 hr
PROVISIONAL
Skyler Barton Instructional Specialist King 21% Century ~ 51/1 .67 FTE 1/3/05 4/3/05
(Athletics) $20.96 hr
SUBSTITUTES
Kathleen Helliesen  Interpreter for the John Muir Special Ed. 45/1 NTE 7.5 10/12/04  6/17/05
Deaf hrs/day
(Special Education) $18.06 hr
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CLASSIFIED EMPLOYEES

CLASS
NAME POSITION LOCATION BUDGET RANGE FTE & FROM TO
STEP SALARY
TEMPORARY/HOURLY/LIMITED TERM (CORRECTION FROM DECEMBER 15, 2004)
Lisa Sogliuzzo Instructional Assistant  All District Special Ed. 311 NTE 6 hrs/day 12/1/04 3/1/05
(Special Education) 12.77 hr
TEMPORARY/HOURLY/LIMITED TERM
Carolyn Adams Instructional Specialist Le Conte SIP Funds 511 10 hrs/wk 1/3/05 6/17/05
(Math) $20.96 hr
Cesar Lopez- Tutor BAHS Title 1T N/A 186 total hrs 9/20/04 6/17/05
Hilleger (ELL) $11.45 hr
Belinda Stuckey Accountant Business General 47/1 NTE 7.5 1/10/05 2/11/05
Office Fund hrs/day
$18.97 hr
Abraham Zepeda Tutor Berkeley High  BSEP N/A 10 hrs/wk 10/22/04  6/17/05
(Math) $11.45 hr
Abraham Zepeda Tutor-Specialty Berkeley High  BSEP N/A NTE 12 hrs/wk  11/1/04 6/17/05
(AP Project) $12.77 hr
STIPENDS
Arlene Chavez Coach Longfellow BSEP N/A $600.00 9/13/04 6/17/05
(Volleyball)
Yan Sun Coach Longfellow BSEP N/A $600.00 9/13/04 6/17/05
(Volleyball)
WORKING EVENING SHIFT, DIFFERENTIAL, ATTENDANT DUTIES. OR AS CONFIDENTIAL EMPLOYEE
Tonette Carter Instructional Assistant ~ Cragmont Special Ed. 31/5 10% differential  1/18/05 6/17/05
(Special Education) $1.56 hr
Ofelia Perez Instructional Assistant ~ Emerson Special Ed. 31/5 10% differential  1/18/05 6/17/05
(Special Education) $1.56 hr
Johnnie Stovall Instructional Assistant ~ Longfellow Special Ed. 31/5 +5% 1/5/05 6/17/05
(Special Education) differential
$1.56 hr
Eric Witherspoon Instructional Assistant ~ Arts Magnet Special Ed. 311 10% differential  1/25/05 9/1/05
(Special Education) $1.28 hr
Page5 of 5
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM: Tina Brier, Director Classified Personnel
DATE: February 2, 2005

SUBJ: Appointment of Third Personnel Commissioner

BACKGROUND INFORMATION

Berkeley Unified School District has two commissioners on its Personnel
Commission. The Commission is required to have a three-person panel. The
first Commissioner, Shirley Van Bourg, was appointed by the Classified Unions
and confirmed by the Board of Education effective December 1, 2002. Her term
expires December 1, 2005. The second Commissioner, Roy Doolan, was
appointed and confirmed by the Board of Education effective December 1,
2004. His term expires December 1, 2007. There has been a vacant seat which
was established in December 1, 2003 and is due to expire December 1, 2006.
In accordance with the Education Code, the two sitting commissioners, at their
January 25, 2005 Personnel Commission meeting selected Margaret Rowland
for appointment as the third commissioner effective immediately upon
confirmation by the Board of Education. Ms. Rowland’s seat will expire
December 1, 2006.

POLICY/CODE
Education Code 45249(b)(1)(3)

FISCAL IMPACT
None

STAFF RECOMMENDATION
It is recommended that the Board confirm the appointment of Margaret
Rowland to the Personnel Commission effective immediately.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Neil Smith, Director of Curriculum & Instruction
DATE: February 2, 2005

SUBJECT: Overnight Field Trip and Travel Request

BACKGROUND INFORMATION
The following overnight field trip request is being made:

U.S.S. Hornet Museum, March 3 - 4, 2005

Approve participation of eighty-eight (88) fifth grade students, three (3)
teachers and twelve (12) other adults from Berkeley Arts Magnet Elementary
School on a two-day, one-night trip to the U.S.S. Hornet Museum in Alameda,
California. The group is scheduled to depart at 4:30 p.m. on Thursday, March
3, and will return on Friday, March 4, at noon. The purpose of the trip is to
supplement science curriculum and extend the students’ knowledge of space
exploration, the solar system, and nautical science. The students will sleep in
gender-specific berthing compartments on the ship. District buses will provide
transportation. Fundraising efforts and grants will cover the $50.00 per
student cost. No student will be denied access based on ability to pay.
Requested by Rupert Gopez, Teacher in Charge at Berkeley Arts Magnet
Elementary School.

The following Overnight Travel Request is being made:

Kennedy Center Partners in Education Annual Meeting — February 8-13, 2005
Approve participation of Suzanne McCulloch, the Visual Arts/Performing Arts
Coordinator, on a six-day, five-night trip to attend a meeting at the Kennedy
Center in Washington, D.C., from Tuesday, February 8, through Sunday,
February 13, 2005. Ms. McCulloch has been invited to participate in the
conference by Cal Performances which has agreed to pay all expenses related to
travel.

POLICY/CODE
Education Code, Section 35330 - Excursions and Field Trips
Board policy 6153 — School Sponsored Trips

FISCAL IMPACT
As indicated above.

STAFF RECOMMENDATION
Approve the overnight student field trip and staff travel request consistent with
the District Policies and instructional programs.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Glenston Thompson, Deputy Superintendent
DATE: February 2, 2005

SUBJECT: Approval of Contracts/Purchase Orders for Services

Contracts

BACKGROUND INFORMATION

The District contracts with consultants or independent contractors who
can provide valuable and necessary specialized services not normally
required on a continuing basis.

The following contractual services are requested.

Ratification of contract to Hatchuel Tabernick & Associates to
provide ASES evaluations for Emerson, Malcolm X, John Muir,
Thousand Oaks Elementary and King, Willard and Longfellow
Middle Schools for the 2004-2005 SY @ $8,750 and State 21st
Century Program evaluations for Cragmont, Leconte, Oxford, Rosa
Parks, Thousand Oaks, Washington, Arts Magnet Elementary and
King, Longfellow and Willard Middle Schools @ $12,500. The total
costs will not exceed $21,250. This amount will be paid from the
After School Programs Budget. Requested by Neil Smith.

Ratification of contract to Gilbert and Associate for audit work
completed for finalization of FY 2001-2002, BAHS attendance in
relationship to the Educational Audit Appeals Panel, Agency #03-
08/0OAH #N2004060325. The invoice will not exceed $4,908.23.
This will be paid from the General Fund Accounting Budget.
Requested by Song Chin-Bendib.

Ratification of contract to Aki Murata to provide two 2-hour
mathematics content professional development sessions for grades
K-1 teachers on October 11, 2004. Total cost will not exceed $500.
To be paid from Educational Services Budget. Requested by Neil
Smith.

Ratification of contract with Ann Shannon for facilitator’s services
for Staff Development on October 11, 2004. The cost to be paid will
not exceed $500. To be paid from Educational Services Budget.
Requested by Neil Smith.

Ratification of contract with Pacific Health Consulting Group to
conduct a Financial Feasibility Study for Longfellow School Based
Clinic in September 2004. King Middle School share of the cost will
not exceed $1,000. To be paid from Project NOW Budget. Requested
by Kit Pappenhiemer.
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10.

11.

12.

13.

Ratification of contract with Fiscal Crisis and Management
Assistance Team (FCMAT) to study and review the District’s student
enrollment and attendance procedures and to provide
recommendations for changes and improvements. The cost will not
exceed $2,500. To be paid from General Fund Business Services
Budget. Requested by Deputy Superintendent.

Hatchuel Tabernik & Associates to complete evaluation for 2004
School Community Policing Project. The cost to be paid will not
exceed $3,850. To be paid from School Community Policing Budget.
Requested by Ken Jacopetti.

Leslie Ceramics Supply to provide maintenance and repair services
for District kilns for the 2004-2005 FY. The cost will not exceed
$600. To be paid from Measure BB Budget. Requested by Rhonda
Bacot.

Northern CA Lacrosse Referees Association to be paid officiating and
assignment fees for the BHS Home Varsity and JV Boys Lacrosse
games for Spring 2005 Season. The cost will not exceed $3,000. To
be paid from General Fund BHS Athletics Budget. Requested by Jim
Slemp.

Northern CA Women Lacrosse Umpires Association to be paid
officiating and assignment fees for the BHS Home Varsity and JV
Girls Lacrosse Games for Spring 2005 Season. The cost will not
exceed $1,750. To be paid from General Fund BHS Athletics
Budget. Requested by Jim Slemp.

North East Bay Umpires Association to be paid officiating fees for
BHS Home Varsity, JV and Freshman Baseball games for the Spring
2005 Season. The cost will not exceed $2,800. To be paid from
General Fund BHS Athletics Budget. Requested by Jim Slemp.

Increase in contract to Syserco, Inc. to furnish labor and materials
for District-wide energy management systems for 2004-2005 FY.
Board approval on August 25, 2004 in the amount of $4,000. The
additional time required will increase the cost by $1,500 for a total
amount of $5,500. To be paid from Measure BB Budget. Requested
by Rhonda Bacot.

Increase in contract to Kito Gamble to provide Music tutoring in
Band classes at King Middle School. Board approval in the amount
of $1,500 on December 15, 2004.The additional time required will
increase the cost by $3,000 for a total amount of $4,500. To be paid
from BPEF Donations Budget. Requested by Suzanne McCulloch.
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14. Increase in the current contract with MS Environmental Solutions to
for the collection and disposal of BUSD waste chemicals. The Board
approved on November 17, 2004 the amount of $42,000 for initial
services. The additional amount that is required will increase the
cost by $5,000 for a total amount of $47,000. To be paid from
General Fund Budget. Requested by Rhonda Bacot.

15. Increase in the contract to Apple Elevator to provide services and
repairs to BUSD elevators. The Board Approved on June 30, 2004 in
the amount of $30,000. This additional contract amount will
increase the cost by $15,000 for a total amount of $45,000. To be
paid from Measure BB Budget. Requested by Rhonda Bacot.

EDUCATIONAL IMPACT
None

POLICY/CODE
Public Contract Code: 20111
Board Policy: DJED

STAFF RECOMMENDATION

Approve the contracts with Consultants or Independent Contractors as
submitted.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Glenston Thompson, Deputy Superintendent
DATE: February 2, 2005

SUBJECT: Dental Insurance claims activities

BACKGROUND INFORMATION

The District, acting on the advice of our Broker of Record, Driver Alliant,
has voluntarily discontinued its previous relationship with Keenan &
Associates administered self-insurance dental coalition that was offered
through the California Schools Dental Coalition (CSDC). Driver Alliant
recommended that the District contracted to participate in the Alameda
County Schools Ins. Group (ACSIG).

The annual gross savings to the District in making this change is
approximately $10,742.31 with no reduction in the level and quality of
services to employees as a result of this change.

POLICY/CODE
None

FISCAL IMPACT
None

STAFF RECOMMENDATION
Approve contract which includes the request for funding to cover paid
claims activities during initial 6 weeks of policy period from Dec. 1, 2004

to October 1, 2005 with Alameda County School Insurance Group
(ACSIG).
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Glenston Thompson, Deputy Superintendent
DATE: February 2, 2005

SUBJECT: Review Monthly Investment Reports

BACKGROUND INFORMATION

Government Code Section 53646 requires the Board to review and
approve the District’s investments in accordance with the Board’s
adopted investment policy. Since all of the District’s cash is co-mingled
and invested with the Alameda County Treasurer, Board review of the
County Treasurer’s Monthly Investment Reports meets this requirement.

Attached for the Board’s information is the monthly Alameda County
Investment Report for the months of July, August, September, October
and November 2004.

This report is normally presented to the Board on a quarterly basis. Staff
had contacted the Alameda County Office of Education to request the
report be revised and the information provided in the report be more
concise and District specific. The Alameda County Office of Education
has not yet responded to this request and we are submitting therefore
this report in its current version.

A copy of the 2003-2004 audit of the County Treasurer’s investment
function is also included for the Board’s information.

POLICY/CODE
Government Code 53646
FCMAT Financial Management Standard 10.1

FISCAL IMPACT
None

STAFF RECOMMENDATION

Review the monthly investment reports for July, August, September,
October and November 2004.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: February 2, 2005

SUBJECT: Approve a Change Order for the Willard and Berkeley High
School Landscape Project

BACKGROUND INFORMATION

On June 23, 2004, the Board approved a contract to improve the
landscaping at Willard and Berkeley High School. The project has had a
number of requests for changes by the sites and a number of hidden
conditions that had to be corrected. Placing gates at both sites (BHS
gate at Bancroft and MLK and Willard gate at Telegraph just north of the
classroom building) were important improvements to the sites, but the
proposed gates needed submission and approval to DSA which has
added time and cost to the project. The individual changes are
incorporated in the attached resolution.

The Board must approve all changes orders in excess of 10% of the
contract value. The total change recommended is in excess of that
amount.

POLICY/CODE
California Public Contract Code 20110 - 20118.

FISCAL IMPACT

The project at BHS is primarily funded through BSEP Fund 7, with
supplemental funding from Measure AA. The project at Willard is
approximately 45% from BSEP Fund 7 and 55% from Measure AA. The
projects are within budget.

STAFF RECOMMENDATION

Approve the change order to improve landscaping at Willard and
Berkeley High School.
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BERKELEY UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 04-25

AUTHORIZATION TO CHANGE RESOLUTION NO. 03-69

CHANGE ORDER ON LANDSCAPE IMPROVEMENT PROJECT at

WILLARD MIDDLE and BERKELEY HIGH SCHOOLS

WHEREAS, this Board has heretofore on June 30, 2005 adopted
Resolution No. 03-69 for Landscape Improvement Project

and

WHEREAS, this Board finds certain changes desirable; and

WHEREAS, said contractor Pagni Construction has proposed and

agreed to certain changes to said contract as Change Orders No.1-

5 as follows:

ORIGINAL CONTRACT $623,015.00

Add

Change Order No. 1 11,219.34
Additional work to relocate and set the storage

containers at BHS 4,544.88
Decrease height of fence at Willard 608.95

Add irrigation and backflow at Willard 707.74
Replace and raise electrical boxes at Willard 1,641.47

Cut curb at BHS 200.00

Removal of hidden concrete at Willard 3,516.34
Add

Change Order No. 2 19,052.20

Replace storm drain at Willard 635.00
Replace DG ramp w/concrete and add 12” curb

at BHS 2,693.35

Road pack for parking add boarder at Willard 2,831.21

Add loop in 2 locations south of the bridge, one to
complete the way to the bridge and the other in the

curved section near the building 6,640.20
Add trex header in the path at Willard 2,672.46
Add color concrete (palomino) at Willard 3,579.98
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Add

Change Order No. 3 2,231.34
Add irrigation at BHS 2,231.34
Add

Change Order No. 4 8,650.97
Revisions due to elevations conflict at upper ramp 8,650.97
Add

Change Order No. 5 43,731.81
Added pressure regulator to irrigation at Willard 453.21
Added revisions on fences at BHS and Willard 42,060.70
Add skate blocks to new concrete at Willard 1,217.90
Subtotal 84,886.66
REVISED CONTRACT $707,900.66

NOW, THEREFORE, BE IT RESOLVED, that this Board consents and
agrees to said Change Orders No. 1-5

BE IT FURTHER RESOLVED that the Deputy Superintendent and/or
Purchasing Agent be authorized to approve and sign Change
Orders No. 1-5 on the behalf of the District.

PASSED AND ADOPTED by the Board of Education of the Berkeley
Unified School District this 2nd day of February, 2005.

AYES:
NOES:
ABSENT:

ABSTAIN:

Michele Lawrence, Superintendent
Secretary of the Board of Education

Of the City of Berkley and of Berkeley
Unified School District of Alameda County,
State of California
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: February 2, 2005

SUBJECT: Approve a Change Order for the Modernization of the
Franklin Adult School

BACKGROUND INFORMATION

On October 15, 2003, the Board approved a contract to modernize the
Franklin Adult School. Following that decision, the Board approved
additional funds to revise the parking areas and to divide the auditorium
to add two classrooms and to create a kitchen facility for the bread
workshop. The Board approved a change order on June 9, 2004.

Subsequent to that approval, there have been additional change orders.
The cost to remodel the bread kitchen area was greater than estimated,
additional windows were replaced, additional data cabling was replaced
(the existing cable was deteriorated), the soil needed to be treated with
lime prior to placing asphalt in the east lot, and a number of other items
detailed in the attached resolution.

The Board must approve all changes orders in excess of 10% of the
contract value. The total change recommended is in excess of that
amount.

POLICY/CODE
California Public Contract Code 20110 - 20118.

FISCAL IMPACT

The project is funded through Measure AA. The change order is
$830,587. The Board approved a modification to the project budget at
its January 12, 2005 Meeting. The project is within that budget.

STAFF RECOMMENDATION
Approve the change order to modernize the Franklin Adult School.
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BERKELEY UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 04-26
AUTHORIZATION TO CHANGE RESOLUTION NO. 03-64
CHANGE ORDER ON FRANKLIN ADULT SCHOOL MODERNIZATION
WHEREAS, this Board has heretofore on October 10, 2003, adopted
Resolution No. 03-16 for Franklin Adult School Modernization

and

WHEREAS, this Board has heretofore on June 9, 2004 adopted
Resolution No. 03-64 for Change Orders No. 1-7; and

WHEREAS, this Board finds certain changes desirable; and
WHEREAS, said contractor West Coast Contractors, has proposed and

agreed to certain changes to said contract as Change Orders No.
7A -13 as follows:

ORIGINAL CONTACT $6,204,000
Revised Contract 7,500,305
Add

Change Order No. 7A 255,374

Additional work completed in the bread kitchen not
included in CO#7; including plumbing, fire alarm,
light fixture, roofing and electrical conduit and wiring.

Add

Change Order No. 8 284,239
Additional window replacement, add data cabling,

additional drain rock per revised site plan

Add

Change Order No. 9 62,997
Wing 4 ceiling revisions, add alarms to Virginia St

doors, add PRV, soil stabilization at Francisco drive.

Add

Change Order No. 10 41,794
Building B remedial work (painting, flooring and

finishes), additional screen required over elevator

shaft openings.
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Add

Change Order No. 11 18,110
Sheet rock/tape/paint new skylights, add

emergency exit lights in wing 4.

Add

Change Order No. 12 73,939
Root out drain leaders and sanitary sewer lines,

add flag pole, plaster patch at wing 4, expansion

joints at elevator lobbies.

Add

Change Order No. 13 94,134
Revised site work requested by Owner, lime

treatment to stabilize soils.

Subtotal 830,587
REVISED CONTRACT $8,330,892

NOW, THEREFORE, BE IT RESOLVED, that this Board consents and
agrees to said Change Order No. 7A-13.

BE IT FURTHER RESOLVED that the Deputy Superintendent, and/or
Purchasing Agent be authorized to approve and sign Change Order
No.7A-13 on the behalf of the District.

PASSED AND ADOPTED by the Board of Education of the Berkeley
Unified School District this 2nd day of February, 2005.

AYES:
NOES:
ABSENT:

ABSTAIN:

Michele Lawrence, Superintendent
Secretary of the Board of Education of the
City of Berkeley and of Berkeley Unified
School District of Alameda County, State
of California
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Glenston Thompson, Deputy Superintendent
DATE: February 2, 2005

SUBJECT: Budget Development Timelines for FY 2005-2006

BACKGROUND INFORMATION

Attached for the benefit of the Board’s information is the Revised Budget
Development Calendar/Timelines for Fiscal Year 2005-2006. Changes
at the State level or at the District level may necessitate amending these
timelines accordingly depending on the impact. The statutory deadline
for Board adoption of 2005-2006 Budget is June 30, 2005 per state law.

Budget details will change as the District moves towards Budget
adoption. Staff will update the Budget Calendar to the Board whenever
there is new information.

POLICY/CODE
FCMAT Financial Management Standard 6.2

FISCAL IMPACT
None

STAFF RECOMMENDATION
Approve revised Budget Development Calendar/Timeline for Fiscal Year
2005/2006.
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BUDGET DEVELOPMENT AND STAFFING
TIMELINES FOR FY 2005 —2006

Area Responsibility Target Date Status
Governor release January 5, 2005
2005-06 Budget
Present “Declaration | Superintendent January 12, 2005
of Fiscal Emergency”
to Board of Education
Attend Governor’s Deputy January 13, 2005

Budget Workshop

Superintendent &
Director of Fiscal
Services

Complete Enrollment
and ADA Projections

Manager,
Admissions and
Attendance Office

January 21, 2005

Determine and
identify Direct and
Indirect rates and
average teacher
compensation for
administrative review

Deputy
Superintendent &
Director of Fiscal
Services

February 4, 2005

Complete District-
Wide Class Size
Reduction planning
document for
administrative review

Deputy
Superintendent

February 15, 2005

Complete initial
certificated staffing
allocations to school
sites for
administrative review

Director, Certificated
Personnel

February 15, 2005

* Additions and/or date changes are indicated in Bold/Italic print.
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BUDGET DEVELOPMENT AND STAFFING
TIMELINES FOR FY 2005 —2006

Area Responsibility Target Date Status
8. Present Oral Report Deputy February 16, 2005
on Governor’s Budget | Superintendent
to Board of Education
9. Establish Goals and Board of Education | February 16, 2005
Objectives and
identify budget
priorities
10. | Present Class Size Superintendent February 22,
Reduction planning 2005
document to
BSEP/Measure B
P&O Committee
11. | Present budget Deputy February 23, 2005
assumptions at public | Superintendent &
workshop Director of Fiscal
Services
12. | Present recommended | Superintendent March 2, 2005
Class Size Reduction
certificated staffing
model(s) to Board of
Education
13. | Present Resolution to | Director, Certificated | March 2, 2005

Reduce Certain Types
of Services and Lay-off
of Identified
Certificated Positions
to Board of Education

Personnel

* Additions and/or date changes are indicated in Bold/Italic print.
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BUDGET DEVELOPMENT AND STAFFING
TIMELINES FOR FY 2005 —2006

Area

Responsibility

Target Date

Status

14. | Distribute Board- Director, Certificated | March 3, 2005
approved certificated | Personnel
staffing allocations to
Principals
15. | Present 2nd Interim Director of Fiscal March 9, 2005
Report FY 2004-2005 | Services
and Multi-Year
Projections to Board
of Education
16. | Present Resolution for | Deputy March 9, 2005
COLA adjustment for | Superintendent
the District’s Special
Taxes for adoption by
Board of Education
(BSEP, Measure B of 2004
& Measure BB)
17. | Complete Director of March 10, 2005
certificated staffing | Educational Services
model for Music & Director of
Program for Certificated
administrative Personnel
review
18. | Complete Director, Classified March 15, 2005
recommended Personnel
classified staffing
allocations for
administrative review
19. | Distribute “Formula Director of Fiscal March 18, 2005

Budget” allocations to
Schools and
Departments
* Per pupil
allocations (G.F.

Services

* Additions and/or date changes are indicated in Bold/Italic print.
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BUDGET DEVELOPMENT AND STAFFING
TIMELINES FOR FY 2005 —2006

Area

Responsibility

Target Date

Status

and Categorical
Funds

* Statutory fringe
benefits, H&W and
retiree estimates

20. | Distribute initial Director, Classified March 21, 2005
staffing allocations of | Personnel
classified positions by
Site and Department
to Budget Managers

21. | Conduct Budget Deputy March 21-25, 2005
Development meetings | Superintendent &
with Principals and Director of Fiscal
Budget Managers Services

22. | Convene Year-end Director of Fiscal March 24, 2005
“closing” meeting with | Services
school secretaries

23. | Present certificated | Superintendent April 6, 2005
staffing models for
Music Program to
Board of Education

24. | Present Resolution for | Director of Classified | April 6, 2005
Reduction of Personnel
Classified Positions to
Board of Education

25. | Send Notice of Year- Director of Classified | April 7-April 14,

end Lay-Off to
identified Classified
Employees

Personnel

2005

* Additions and/or date changes are indicated in Bold/Italic print.
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BUDGET DEVELOPMENT AND STAFFING
TIMELINES FOR FY 2005 —2006

Area

Responsibility

Target Date

Status

26. | Submit final purchase | All Principals and April 15, 2005
orders for FY 2004-05 | Budget Managers
to Purchasing
Department
(Final cut off date)
27. | Return completed All Principals and April 22, 2005
budgets and Position | Budget Managers
Control lists for all
Funds and Budgets to
Budget Office
28. | Submit School Site All Principals April 29, 2005
Plans for Categorical
and BSEP Funds to
Director of
Educational Services
29. | Attend “Governor’s Deputy May 10, 2005
May Revise” budget Superintendent and
presentation Director of Fiscal
Services
30. | Send final layoff Director of May 13, 2005
notices to identified Certificated
certificated staff for Personnel
end-of-year layoffs
31. | Submit requisitions Responsible Budget | May 16, 2005
for Extended Year Managers
School to Purchasing
Department
32. | Submit proposed Director, Classified May 24, 2005

Personnel
Commission budget to
Personnel
Commission for
approval

Personnel

* Additions and/or date changes are indicated in Bold/Italic print.
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BUDGET DEVELOPMENT AND STAFFING
TIMELINES FOR FY 2005 —2006

Area Responsibility Target Date Status
33. | Present information Deputy May 25, 2004
from Governor’s “May | Superintendent &
Revise Budget” and Director of Fiscal
revised District’s Services
budget assumptions
to Board of Education
34. | Submit purchase Principals & June 3, 2005
requisitions for FY Department
2005-2006 materials. | Managers
35. | Present Director of June 8, 2005
Comprehensive Educational Services
School Site Plans to
Board of Education
36. | Present Annual Plan | Director of June 8, 2005
for BSEP Educational Services
Educational
Materials Fund to
Board of Education
37. | Present Annual Plan | Director of Facilities | June 8, 2005
for BSEP Building
Maintenance and
Security to Board of
Education
38. | Submit draft of Deputy June 14, 2005
Proposed Budget for Superintendent &
FY 2005-2006 to Director of Fiscal
Cabinet Services
39. | Effective date of Classified Personnel | June 17, 2005

Classified layoffs

and/or June 30,
2005

* Additions and/or date changes are indicated in Bold/Italic print.
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BUDGET DEVELOPMENT AND STAFFING
TIMELINES FOR FY 2005 —2006

Area

Responsibility

Target Date

Status

40. | Publish FY 2005-2006 | Director of Fiscal June 17, 2005
Budget Services

41. | Submit FY 2005-2006 | Deputy June 22, 2005
Preliminary Budget to | Superintendent &
Board of Education; Director of Fiscal
conduct Public Services
Hearing on the
Budget

42. | Adopt FY 2005-2006 | Board of Education | June 29, 2005
Budget

43. | Submit FY 2005 - Deputy June 30, 2005
2006 Budget and Superintendent &
multi-year projections | Director of Fiscal
to Alameda County of | Services
Education

44. | Submit Personnel Classified Personnel | June 30, 2005
Commission budget to | and Director of
County Fiscal Services

45. | Submit 2004-2005 Deputy September 14,
“Unaudited Actuals” Superintendent & 2005
to the Board of Director of Fiscal
Education Services

46. | Present Revisions of | Deputy 45 days after

2005-2006 Budget
to Board of
Education (if
warranted by State
adopted budget)

Superintendent &
Director of Fiscal
Services

adoption of State
budget

* Additions and/or date changes are indicated in Bold/Italic print.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM: Tina Brier, Director Classified Personnel

DATE: February 2, 2005

SUBJECT: Additional of Part-Time Administrative Assistant in Benefits
Department

BACKGROUND INFORMATION

The Benefits Department currently has one full time Supervisor and one
full time Administrative Assistant. The Supervisor handles all worker’s
compensation and risk management functions for the District as well as
the benefits administration. The Administrative Assistant functions
almost exclusively in the benefits administration .

For the past six months an additional clerical employee has been
working hourly to assist with the day to day upkeep of employee and
retiree benefit programs and customer relations. That employee’s limited
term position will end February 5, 2005.

The benefits department has a very important mission and maintains a
critical role in keeping benefit administration current and accurate in
light of the fact that our benefits program is very complex. Over the past
six months and continuing through the next six months, the District and
its five unions are working diligently to contain benefit costs and,
hopefully, streamline some of the complexities that exist in administering
the benefit programs. At this point, the District has plans to pursue a re-
enrollment based on new insurance rates and provider information
sometime in Spring 2005. Due to this anticipated extra volume of work
the Department will encounter because of this re-enrollment it needs to
create and fill this position as, at the very least, a part-time position .67
FTE through the end of this Fiscal Year in order to accomplish the
District’s benefit administration goals in support of the Benefits Cost
Containment Committees mission.

In addition, the Risk Management portion of this department also needs
support in the area of worker’s compensation claims — an area that is
currently self-insured and requires focus on preventing claims and day
to day administration of an increasing number of employee modified duty
and worker’s compensation leaves so that accurate accounting of days in
question is performed and audited.

This Administrative Assistant will assist the Supervisor in these areas

over the next few months to recognizing, preventing, and handling
any/all of the District’s financial and operational exposure to loss, and
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the value added that this department brings to the District’s operations
including its fiscal stability.

The enormity of the various risk management functions within the
District (e.g. insurance, safety, fire protection, security, claims handling,
record keeping, identifying new exposures for coverage, keeping values
up to date, health and dental benefit administration and customer
service, complying with  governmental regulations, workers’
compensation administration) and, the responsibilities to carry out these
tasks is overwhelming to the current staff especially in light of the good
work and progress the Benefits Cost Containment Committee is
achieving.

After the six-month period, reorganization of the Benefits Department as
a whole will be considered and a recommendation to that effect will be
brought to the Board.

Based on the foregoing, staff is requesting authorization and approval of
a .67 FTE Administrative Assistant to be added to the department for the
remainder of this Fiscal Year. The total compensation for this position is
approximately $ 15,291.

POLICY /CODE
Education Code 45109

FISCAL IMPACT
$15, 291 from the general fund.

STAFF RECOMMENDATION

Approve and authorize the position and the hiring of a .67 FTE
Administrative Assistant in the Benefits Department.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: Patricia Calvert, Director, Certificated Personnel
DATE: February 2, 2005

SUBJECT: Approval of Employment of Certificated Employee With
Credential Waiver

BACKGROUND INFORMATION

The unexpected resignation of a Vice Principal at Berkeley High School
has made it necessary for us to seek an emergency solution to cover this
vacancy in order to keep continuity in place and not impede progress.
The administration is seeking several alternatives within the school or
District to cover this assignment and has advertised this position.
However, it is anticipated that at this time of year, it will be extremely
difficult to find a qualified candidate to step in and take over the
complexities of this position. Consequently, one of the considerations is
to place an existing counselor at the site into the assignment on an
interim basis.

Education Code 44270 allows school boards to approve waivers with
employee and Board consent to enable the employee to perform duties
outside of the credential area. Approval must also be granted by the
California Commission on Teacher Credentialing.

Districts must post the name and assignment of each employee as public
record on the Board agenda as an Action item. The waiver is valid for
one year.

This waiver is being sought for Roland Stringfellow in the event that no
suitable in-district candidate can be secured without disrupting other
schools.

Board authorization of this waiver will enable staff to submit the
application for approval to the California Commission on Teacher
Credentialing.

POLICY/CODE
Education Code 44270

FISCAL IMPACT
$5,442
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STAFF RECOMMENDATION

Approve the variable term waiver request on behalf of Roland
Stringfellow, Administrative Services Credential (Ed Code 44270) for
remainder of the 2004-05 school year.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: February 2, 2005

SUBJECT: Approval of a Contract to Hire Design Community and
Environment (DCE) to Assist the District in Further Defining the
West Campus, Oregon/Russell and Old City Hall Project

BACKGROUND INFORMATION

On December 15, 2004, staff presented an informational update on West
Campus and related properties. As stated in that presentation and further
refined here, a Request for Qualifications (RFQ) was issued in October, five
proposals were received in December, interviews of four firms was conducted in
January, and we are now asking that the Board approve the recommended
firm. The interview panel consisted of Michele Lawrence, Glenston Thompson
and Lew Jones. DCE is the consensus choice of that group.

The scope of work presented in the December 15, 2004 document included one
public meeting at each of the three sites. The Board suggested that additional
community meetings might help foster better communication. The revised
scope of work increases the number of public meetings at the West Campus
site to four.

The schedule is doable but not generous. The amount of time required to
program the administrative needs, analyze the buildings and conduct public
forums can be accomplished if the District focuses on the program in the next
5-6 weeks. A plan will be presented to the Board of Education on June 29,
2005. It is important to move as quickly as we can on this stage of the project
so District staff can be in safe efficient buildings as soon as possible.

DCE is a local Berkeley firm. They have about 25 professionals working in
their office. They are very familiar with the University Avenue planning
discussions and with Berkeley in general. DCE has teamed up with Baker
Vilar Architects who are very familiar with the existing conditions of the three
sites.

POLICY/CODE
Public Contract Code 10510.4 - 10510.9.

FISCAL IMPACT

All costs will be paid from Measure AA. Total authorization requested is
$200,000 for DCE.
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STAFF RECOMMENDATION
Approve the hiring of DCE.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: February 2, 2005

SUBJECT: Approval of the Masterplan for Washington Landscaping and Approval
of the Schematic Design for the Washington Playground Project

BACKGROUND INFORMATION

As a part of the Board approved 2005 budget, the Berkeley Schools Excellence
Project (BSEP) Fund 7 Plan included a project to design improvements to the
landscaping at Washington Elementary School. A Site Committee was formed,
and on November 17, 2004 the Board approved the Committee’s recommendation,
Miller and Company, to design this project.

The Committee met four times. There was also one larger community meeting
held on December 14, 2004. The landscape architect was asked to design a
masterplan and to design a project that fit within the presumed construction
budget. Attached to this document are three drawings. The first is the existing
conditions, the second is the masterplan and the third is the proposed project.

The proposed project has a number of important features including improved
wayfinding from McKinley Street to the main office; improved gates and fencing on
Martin Luther King, removal of the unused pond and replacement with a
kindergarten sized play area and some expansion of the existing garden.

On February 2, 2005, the landscape architect, Miller and Company, will present
the proposed design. The construction budget for the project is set at $180,000.
The base bid is estimated at $186,640. Alternates have not been finalized to
ensure that the project stays within budget.

POLICY/CODE
Board Policy requiring design review and approval.

FISCAL IMPACT

The BSEP Fund 7 budget allocated at this time is for design and bidding only.
The construction budget is consistent with our budget for the Oxford School
completed last summer. It is probable that the Committee will recommend the
construction portion of the project in next Fiscal Year’s BSEP Fund 7 allocation,
but the Committee has not yet met. If the construction budget is approved by the
Committee and the Board this year, construction can occur this summer. If it not
approved, construction will not occur this summer.
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STAFF RECOMMENDATION
Approve the masterplan and approve the project.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: February 2, 2005

SUBJECT: Approval of the Masterplan for LeConte Landscaping and Approval
of the Schematic Design for the LeConte Playground Project

BACKGROUND INFORMATION

As a part of the Board approved 2005 budget, the Berkeley Schools Excellence
Project (BSEP) Fund 7 Plan included a project to design improvements to the
landscaping at LeConte Elementary School. A Site Committee was formed, and
on November 17, 2004 the Board approved the Committee’s recommendation,
Miller and Company, to design this project.

The Committee met four times. There was also one larger community meeting
held on December 6, 2004. The landscape architect was asked to design a
masterplan and to design a project that fit within the presumed construction
budget. Attached to this document are three drawings. The first is the existing
conditions, the second is the masterplan and the third is the proposed project.

The proposed project has a number of important features including:
improvement of the front entrance, relocation of the garden, expansion of the
outdoor eating area and expansion of the lawn. The front entry improvement
will help reinforce the change of the main office from Russell to Ellsworth
which occurred several years ago. The relocation of the garden and the
expansion of the outdoor eating area have been planned in conjunction with
the improvements in the food service program at the site.

On February 2, 2005, the landscape architect, Miller and Company, will
present the proposed design. The construction budget for the project is set at
$180,000. The base bid is estimated at $184,887. Alternates have not been
finalized to ensure that the project stays within budget.

POLICY/CODE
Board Policy requiring design review and approval.

FISCAL IMPACT

The BSEP Fund 7 budget allocated at this time is for design and bidding only.
The construction budget is consistent with our budget for the Oxford School
completed last summer. It is probable that the Committee will recommend the
construction portion of the project in next Fiscal Year’s BSEP Fund 7
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allocation, but the Committee has not yet met. If the construction budget is
approved by the Committee and the Board this year, construction can occur
this summer. If it not approved, construction will not occur this summer.

STAFF RECOMMENDATION
Approve the masterplan for LeConte landscaping and approve the schematic
design for LeConte playground.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence
FROM: Neil Smith, Director of Curriculum and Instruction
DATE: February 2, 2005

SUBJECT: Receive Economics: Principles in Action for Adoption Consideration

BACKGROUND INFORMATION

The Board is required to adopt textbooks for grades 9-12 in order to use
funds from the State Instructional Materials Funding Program to purchase
them. On September 15, 1999, the Board adopted an economics textbook
with a specific edition cited in the adoption: Economics: Principles and Tools,
published in 1998. Since the adoption, the publisher has released newer
editions which have not resulted in significant changes to the content of the
text. However, the new edition is being brought before the board for approval
in order to comply with the State Instructional Materials Funding Program.

Berkeley High School teachers would like to purchase the most up-to-date
editions when ordering new classroom sets of books. In order to make this
possible, staff will no longer include edition numbers when presenting
textbooks for adoption. This will allow B.H.S. to purchase newer editions
without bringing the revised texts to the Board for approval.

Economics: Principles in Action, by Arthur O’Sullivan and Steven M. Sheffrin
and published by Prentice Hall, is aligned with the Grade 12 History-Social
Science Content Standards in Economics. The text is designed for an
introductory course in economics, emphasizing key economic concepts that
will enable students to use the notion of opportunity cost, weigh marginal
benefits and marginal costs, think about trade-offs, and distinguish between
nominal and real values. The book also provides a solid foundation for
further study in economics, stressing the framework of economic reasoning.

The textbook and the course outline are on display in the Instructional
Services Office. The book will be brought to the Board meeting on February
16, 2005 for official adoption.

POLICY/CODE
Board Policy 6161.1
Ed Code 60400, 60411, 60420, 60451

FISCAL IMPACT
Approximately $14,000 from Instructional Materials Funds to purchase 200
textbooks

STAFF RECOMMENDATION
Receive for review.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Mark Coplan, Public Information Officer
DATE: February 2, 2005

SUBJECT: BUSD Communications Plan

BACKGROUND INFORMATION

For the past year the District has been developing the BUSD
Communications Plan, implementing recommendations and suggestions
from the FCMAT communications team through regular communications
with the CSBA PIO and in their six month reviews. The recent FCMAT
review indicates that the plan is ready for Board adoption, and the Public
Information Office is requesting that the Board review the plan and
approve it for formal implementation by the District.

The plan is meant to be a living document, changing and improving
continuously, and referred to regularly to insure that the District is
communicating effectively with the community, both internally and
externally. The plan will be reviewed and updated annually.

POLICY/CODE
FCMAT Communications Standard 1.1.

FISCAL IMPACT
None

STAFF RECOMMENDATION
Formally adopt the BUSD Communications Plan.
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BUSD COMMUNICATIONS PLAN
2003-2004

DIRECTORY
BUSD S TOOLS/ ...ttt 2
BUSD EIEES ..ottt 3
BUSD WED SIE ..t 4
City OF BETKEIEY PTOJECTS ..vviiiiiiiiiiie ettt ettt ettt e ettt e st e et e e e taeeeabe e e tbeesssbeessseeesseeessseassseeasssaesssseensseeensseensseeennns 5
Berkeley Community Media PrOJECTS ......cccuiiieiiiiiiiieiieeeiee et eiee ettt e e tee ettt e etveessbeeestseeessseessseeesseesssseessseeesseessseeesns 6
OLHET PTOJECLS .oiuviiieiiiieeiiie ettt ettt e ettt e ettt e et e e tbee e tbeeeasaeessaeassseaasseeessseeessseaassaeessseasssseensseeasssaasssseensseeensseenssseennns 7
PIO’s Daily/WeeKly TaSKS/MEETIIZS ....veeeeuiiieiirieiieeiieeeieeeeieeestteeeseeestseeessseessseeessseesssseeassesessseesssseessseeessseesssseessseeens 9

Audience’s

Parents Teachers Students Staff Berkeley Community Realtors Foundations Community Groups/Organizations

Cable Users E-Access W/O E-Access Alumni Cal Community School Volunteers Private School Families School Neighbors

Legislators Government Agencies Businesses Local Media Bay Area Media State/National Journals
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BUSD’S TOOLS/PROJECTS: Action items, projects for the Superintendent & Board

ACTIONS TIMELINE/ WHO’S PRrRIO EXPECTED OUTCOME AUDIENCES DELIVERY
FREQUENCY RESPONSIBLE RITY
Thursday Inform all audiences of Parents Teachers Students | Web Site
BUSD Board Updates: | following board PIO Board actions & other Staff Berkeley Etrees
meetings, or as board updates of interest to gommumty Media Local Papers
. oundations Community
needed by the community Groups/Org’s Newsl‘etters
Board Bulletin Bds
PIO E-Access &
Web Site Updated See Web Site Outcome on school site
Weekly Page: newsletters
PIO See Etree Outcome on E-Access &
Etrees Daily Page: school site
newsletters
PIO & Other Promote positive image of Parents Teachers Students | Mailed to all
A+ Newsletter 2 Times Per Staff BUSD and positive results Staff Berkeley school
Year of BSEP tax dollars in Community Media families,
Berkeley schools Foundations Community government
Groups/Org’s )
agencies,
neighborhood
groups &
available at
all dist. sites
PIO Provide district employees Bmail News
BUSD Staff Advisory Monthly with weekly updates of All Departments, & site offices
Bulletin (Future Plan) district actions/activities BUSD Staff & bulletin
boards
Audience’s
Parents Teachers Students Staff Berkeley Community Realtors Foundations Community Groups/Organizations
Cable Users E-Access W/O E-Access Alumni Cal Community School Volunteers Private School Families School Neighbors
Legislators Government Agencies Businesses Local Media Bay Area Media State/National Journals

Appendix A




ACTIONS TIMELINE/ WHO’S PRrIO | EXPECTED OUTCOME AUDIENCES DELIVERY
FREQUENCY RESPONSIBLE RITY
Student Provide all school Hand
Student/Parent Updated Services, with community of rights, Parents Teachers delivered to
Handbook Annually final review by responsibilities, Students Staff K-5 families.
PIO opportunities & reporting Mailed to 8-
process as well as relevant 12 families.
staff contact information
E-access to Berkeley City Provides
Community/BUSD Updated PIO, Arts/Music community, school Berkeley
Calendar Weekly Coordinator, community, libraries Community
(In progress) BHS & PTA & Printed copies at Calendar &
Council city & district offices | BUSD Site
Meetings rotate between
Superintendent’s Monthly PIO/ students, parents, staff & All audiences, specific | Meetings at
Community Meetings (Future plan) Superintendent community to provide direct | to group scheduled school sites &
access/relationship with each month community
Superintendent centers
PIO
Moral Boosters for Monthly Superintendent
district wide staff and (In Progress) Principals &
teachers Management
Team
Email,
Principal Support Daily/Weekly Central Office Principals
Staff Meetings &
Site Visits
Audience’s
Parents Teachers Students Staff Berkeley Community Realtors Foundations Community Groups/Organizations
Cable Users E-Access W/O E-Access Alumni Cal Community School Volunteers Private School Families School Neighbors
Legislators Government Agencies Businesses Local Media Bay Area Media State/National Journals
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ACTIONS TIMELINE/ WHO’S PRrIO | EXPECTED OUTCOME AUDIENCES DELIVERY
FREQUENCY RESPONSIBLE | RITY
School Site Visits Superintendent’s Monday In Person at
(Superintendent) Weekly Superintendent visits alternate between Teachers, Staff & assemblies,
(Mondays) school sites to provide direct | Students performances
access/relationship with & classrooms
Superintendent
School Site Visits
(Board Members)
See Berkeley Community
Berkeley Community Media Outcome on Page:
Media
Guide To Berkeley Annually Student Services Provides new families with | New families, Electronically
Schools a description of each school | families/students VIA web site
changing schools & hard copy
(as budget
allows)
FCMAT Compliance
Schedule Weekly/Monthly
Updates for
Quarterly Reports
to Community
Audience’s
Parents Teachers Students Staff Berkeley Community Realtors Foundations Community Groups/Organizations
Cable Users E-Access W/O E-Access Alumni Cal Community School Volunteers Private School Families School Neighbors
Legislators Government Agencies Businesses Local Media Bay Area Media State/National Journals
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BUSD ETREES: Action Items related to the school site Etrees.

ACTIONS TIME WHO’S PROCESS | EXPECTED OUTCOME AUDIENCES
REQUIRED/ RESPONSIBLE
FREQUENCY
BUSD & Community | 30 minutes PIO sends | Distribution of district &
Etrees every morning PIO out an school site information
average of | to 30 etrees throughout
10 emails | the district and the
a week community.
(PTA’s, school site
etrees, Bmail &
community groups and
organizations)
BUSDPublicinfo.com | Weekly Subscriber Service
2 hours PIO provided by City of
Berkeley (Like Berkeley
NewsScan.com)
Audience’s
Parents Teachers Students Staff Berkeley Community Realtors Foundations Community Groups/Organizations
Cable Users E-Access W/O E-Access Alumni Cal Community School Volunteers Private School Families School Neighbors
Legislators Government Agencies Businesses Local Media Bay Area Media State/National Journals
Appendix A



BUSD WEB SITE: Action Items related to www.berkeleypublicschools.org.

ACTIONS TIME WHO’S PROCESS | EXPECTED OUTCOME AUDIENCES
REQUIRED/ RESPONSIBLE
FREQUENCY

Implemented Multiple hours PIO Through this Web site, Current and potential
comprehensive Web site | to get parents and the public parents in Berkeley
with input from various | implemented. can get a “virtual” guide and throughout the
groups and technical, Approximately of the district. Forms, world.
design experts. 2-4 hours agendas and minutes can Media
Web pages contain weekly to be downloaded or Other government
information about: maintain. printed. Events can be agencies
= Enrolling in schools promoted and school or Grant writers needed
= Educational educational programs statistical information

programs can be better explained. General public
= School information Staff
= Testing information All school libraries allow
= Departmental parents access to the

services Web page.
= (Calendars and

events Schools and departments
= Board meetings can provide walk in
=  Advisory visitors with any

committees information or form
= Tax/bond measure s found on the Web site, so
* Employment that they do not have to
= How to volunteer run from department to
=  Staff contacts department.

Audience’s

Parents Teachers Students Staff Berkeley Community Realtors Foundations Community Groups/Organizations
Cable Users E-Access W/O E-Access Alumni Cal Community School Volunteers Private School Families School Neighbors
Legislators Government Agencies Businesses Local Media Bay Area Media State/National Journals
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ACTIONS TIME WHO’S PROCESS EXPECTED OUTCOME AUDIENCES
REQUIRED/ RESPONSIBLE
FREQUENCY
New Web page design Multiple hours PIO and Web To provide same Same as above
(to go live until page committee outcome as with the
spring/summer 2004) implemented. current Web page.
Then However, this new
approximately design will enable
2-4 hours to visitors to the site to find
maintain information more easily.
Audience’s
Parents Teachers Students Staff Berkeley Community Realtors Foundations Community Groups/Organizations
Cable Users E-Access W/O E-Access Alumni Cal Community School Volunteers Private School Families School Neighbors
Legislators Government Agencies Businesses Local Media Bay Area Media State/National Journals
Appendix A




CITY OF BERKELEY PROJECTS: Progress/Status of PIO projects with COB support.

ACTIONS TIME WHO’S PROCESS EXPECTED OUTCOME AUDIENCES
REQUIRED/ RESPONSIBLE
FREQUENCY

Develop a subscriber
BUSD Public Info
similar to Berkeley
NewsScan & the Bates
Notes.

Video Streaming of
school board meetings

Community
Calendar/BUSD
Calendar
Audience’s
Parents Teachers Students Staff Berkeley Community Realtors Foundations Community Groups/Organizations
Cable Users E-Access W/O E-Access Alumni Cal Community School Volunteers Private School Families School Neighbors
Legislators Government Agencies Businesses Local Media Bay Area Media State/National Journals
Appendix A



BERKELEY COMMUNITY MEDIA PROJECTS: Action Items related to BCM Projects

ACTIONS TIME WHO’S PROCESS EXPECTED OUTCOME AUDIENCES
REQUIRED/ RESPONSIBLE
FREQUENCY

Pre-Board Interview
program Titled: Frequency is PIO PIO Inform the community | In addition to egular
BUSD Public based on produces | about district activities, | Board watchers, the PIO
Information schedule of school site | highlight school site promotes specific

board segments | accomplishments, segments to specific
Thirty minute pre-board meetings & (usually in | recognize individual school sites & affected
informational program additional the field) achievements & sectors of the school
highlighting programs as combined | community participation | community
e\'/en'ts/actlvmes in the needed to be with in
district. , broadcast studio Present positive aspects (Note: BCM data reflects
Additional 30 minute tel interviews | of the BUSD that 80% of city
monthly version of same ;epara oy population has cable

rom board to . .
can be produced as . . 1. access, with the majority
desired. meetings highlight of that in the
(Note: BCM data reflects eve'nt's{ flatlands/south & south
that 80% of city ?thmes west communities. (Many
population has cable 1 th? of the families without
access, with the majority district internet access have
of that in the cable)
flatlands/south & south
west communities.
(Many of the families
without internet access
have cable)
Audience’s

Parents Teachers Students Staff Berkeley Community Realtors Foundations Community Groups/Organizations
Cable Users E-Access W/O E-Access Alumni Cal Community School Volunteers Private School Families School Neighbors
Legislators Government Agencies Businesses Local Media Bay Area Media State/National Journals
Appendix A



ACTIONS TIME WHO’S PROCESS EXPECTED OUTCOME AUDIENCES
REQUIRED/ RESPONSIBLE

FREQUENCY

Studio training program
for BHS students for
aprox. 70 students

& two teachers

BHS:
Broadcast of morning Daily
anouncements

After school homework
program: Students take
phone in questions from
middle & high school
students (with Cal
student support for tough
questions)

BCM has committed to
remote taping/broadcast
of a minimum of four

BUSD meetings/events

PIO broadcast of
Submitted Performance /
Events

Audience’s

Parents Teachers Students Staff Berkeley Community Realtors Foundations Community Groups/Organizations
Cable Users E-Access W/O E-Access Alumni Cal Community School Volunteers Private School Families School Neighbors
Legislators Government Agencies Businesses Local Media Bay Area Media State/National Journals

Appendix A
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BERKELEY SCHOOLS EXCELLENCE PROJECT: Efforts in Support of Pending New Ballot Measure

ACTIONS TIME WHO’S PROCESS EXPECTED OUTCOME AUDIENCES
REQUIRED/ RESPONSIBLE
FREQUENCY
Develop new timeline Superintendent, PIO helps disseminate Parents and community
for New Measure BSEP, PIO information
Create and coordinate December 2003 | BSEP, PIO Train parent and Parents and community
Speaker’s Bureau and - March 2004 community speakers to
materials needed for present to their peers
presentations
School Site presentations | January — BSEP, PIO Help educate parents and | Parents, staff, students,
March 2004 community about current and community
Measure. Provide vehicle
for feedback.
Community Workshops | March 2004 Board, Create venues for large Parents, staff, students, and
Superintendent, group discussion. Record | community
BSEP, PIO comments for Board and
administration
Board Meetings and April — June Board, Create venues for large Parents, staff, students, and
Workshops 2004 Superintendent, group discussion. Record | community
BSEP, PIO comments for Board and
administration
Community Survey & April — June Board, Finalize decisions and turn | Parents, staff, students, and
Board Decisions 2004 Superintendent, over to campaign community
BSEP, P1IO committee (if decide to
move forward)
Audience’s
Parents Teachers Students Staff Berkeley Community Realtors Foundations Community Groups/Organizations
Cable Users E-Access W/O E-Access Alumni Cal Community School Volunteers Private School Families School Neighbors
Legislators Government Agencies Businesses Local Media Bay Area Media State/National Journals
Appendix A
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OTHER PROJECTS: Action Items related to other PIO projects

ACTIONS TIME WHO’S PROCESS | EXPECTED OUTCOME AUDIENCES
REQUIRED/ RESPONSIBLE
FREQUENCY
Three weeks PIO, Principal Highlight School community,

Opening of the new and committee accomplishment of alumni, general public,

King Middle School Measures A and AA and | design and historic site

Buildings promote improvement to | enthusiasts & taxpayers
education program with
new facilities.

Months of PIO, Principal Highlight School community,

Grand Opening of new preparation. and committee accomplishment of alumni, general public,

BHS Building Full day to staff Measures A and AA and | design and historic site

event promote improvement to | enthusiasts & taxpayers
education program with
new facilities.

PIO Daily Tasks:

Answer Phone 1-2 Hrs Daily Respond to public School community,

Listen to Messages inquiries and develop a general public, media
sense of positive
responsiveness and
control about district.

Read/Answer Email 1 hr Daily Respond to public School community,
inquiries and develop a general public, media
sense of positive
responsiveness and
control about district.

Audience’s

Parents Teachers

Students

Staff

Berkeley Community

Realtors

Foundations

Community Groups/Organizations

Cable Users E-Access W/O E-Access Alumni Cal Community School Volunteers Private School Families School Neighbors
Legislators Government Agencies Businesses Local Media Bay Area Media State/National Journals
Appendix A
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ACTIONS TIME WHO’S PROCESS EXPECTED OUTCOME AUDIENCES

REQUIRED/ RESPONSIBLE

FREQUENCY
Collect Data for Respond to public School community,
Individual Request’s for | 2-4 hrs Weekly inquiries and develop a general public, media
Information sense of positive

responsiveness and
control about district.

Review Daily News 1 hr Daily Stay current about
educational and political
issues and media stories

about BUSD
Audience’s
Parents Teachers Students Staff Berkeley Community Realtors Foundations Community Groups/Organizations
Cable Users E-Access W/O E-Access Alumni Cal Community School Volunteers Private School Families School Neighbors
Legislators Government Agencies Businesses Local Media Bay Area Media State/National Journals

Appendix A
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UprCcOMING PIO MEETINGS

Meeting

WHEN

MEETING FOCUS

Superintendent’s Cabinet

Weekly: Tuesdays, 9:00am
3 hours

Board Agendas & Cabinet business

School Board Meetings Bi-weekly or as scheduled
Wednesday nights, 5:30pm -
6 hours
City of Berkeley PIO/BCM/BUSD Weekly (when needed) Information services provided by COB & BCM

Wednesday 10:00am-11:00am

P&O Oversight Committee

Bi-Weekly 7:00pm to 11:00pm

Provide staff support and answer any district wide
questions.

Principal’s Meetings

Periodic Presentations at monthly meetings

(My focus:) Communications training/Comm. Briefs

Other District Advisory Committee
Meetings

Usually monthly, but attend as scheduled

Provide staff support and answer any district wide
questions.

Audience’s
Parents Teachers Students Staff Berkeley Community Foundations Community Groups/Organizations
Cable Users E-Access W/O E-Access Alumni Cal Community School Volunteers Private School Families School Neighbors
Legislators Government Agencies Businesses Local Media Bay Area Media State/National Journals
Appendix A
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TIMELINE FOR COMMUNICATIONS/PUBLIC INFORMATION

(Il 1nv1cATES MONTH # INDICATES TIMES PER MONTH)

PROJECT/ACTIVITY/EVENT | 72" |Fo0 [Mer |Apr (May [ dun ) Jul HAug | Sep | Oct | Nov | D¢ | poyNT PERSON/DEPT
School Calendar ] Board, Supt, Union
Transportation Report Transportation & BPD
School Choice Bulletin PIO & Enrollment
Parent/Student Handbook Student Services
School Startup Director of Curriculum
Enrolilment Report Enrollment & Attendance
Class Size Report Enrollment & Attendance
Standardized Testing Report Educational Services
Reading Recovery Report | Educational Services
Back to School Night Principals
Inter District Transfer Report Student Services
Diversity Report - Student Services
Budget Deadlines/Reports 6/30 Business Office
Budget 1% Interim Report 12/15 | Business Office
Budget 2" Interim Report 3/15 Business Office
Budget Un-audited Actuals 9/15 Business Office
Budget Annual Audit Report 12/15 | Business Office
SARC (Accountability Report) | N PIO/Principals
Middle School / High School Educational Services
Course Grades
K-5 Uniform Math Assessment Educational Services
K-5 / Middle School Educational Services
Writing Assessment

Note: Chart Represents Timeline for Preparation (Typically at least one month prior to deadlines)
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SAT & AP Results

Quarterly Report on Special
Education Assessments

-

CBEDS

College Advisor

Special Ed

Personnel & Principals

N D
PROJECT/ACTIVITY/EVENT | o7 |70 |[Mer | Apr [May fun i JuljAug | Sep | Qct ) Nov | Pee | poynyt PERSON/DEPT
A+ Newsletter (2 per year) PIO
HR Newsletter (Monthly)
(Inserted in pay envelopes) 1 1 1 1 1 1 1 1 1 1 1 1 Human Resources

BUSD Board Updates

PIO News-Employee Etree
2 to 4 Monthly announcements as

needed & all press releases PIO

PIO Community Etrees (16)

(As needed- 6 t0 8 monthly) PIO

BSEP Timelines BSEP

Site Plans Education Services &
Principals & Board

Actual Worker’s Comp Report Benefits

Health Benefits Report Benefits

Kindergarten Faire

Enrollment & Attendance

Kindergarten Information
Nights/School Visits

o

Enrolliment & Principals

Middle School Nights(5" graders)

Enrolliment & Principals

Facility / Maintenance Reports

Note: Chart Represents Timeline for Preparation (Typically at least one month prior to deadlines)
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Bi-monthly Maintenance Facilities
Projects Report -

Quarterly Access Report for Facilities
ADA Compliance e e

Graduations (Schedule Principals

Superintendent/Board)

Test Scores (Sat-9/SABE2)

Education Services

Graduation Rates/College
Attend

College Advisor

PROJECT/ACTIVITY/EVENT
Broadcast (Cable & Radio)

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

POINT PERSON/DEPT

School Board Meetings
(All scheduled meetings)
TV Cable #33 & Radio FM 89.3

PIO

BUSD Public Information:
News / Information (Pre-Board)
TV Cable #33

PIO

Major School
Performances/Meetings/Events
3 to 5 broadcast monthly (TV#33)

PIO

PROJECT/ACTIVITY/EVENT
Meetings

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

POINT PERSON/DEPT

Board of Education Meetings
(Bi-monthly or as needed)

2

2

2

2

2

2

2

2

2

2

2

2

Superintendent/Board

Superintendent’s Cabinet
(Weekly)

4

4

4

4

4

4

2

3

4

4

4

2

Superintendent

Merit Commission Meetings
(Monthly)

1

1

1

1

1

1

1

1

1

1

1

1

Director H.R. (Classified)

Note: Chart Represents Timeline for Preparation (Typically at least one month prior to deadlines)
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Principal’s Meetings (weekly) 1 1 1 1 1 1 |1 1 1 1 1 1

Educational Services

-_—
-_—
-_—
-_—
-_—
-_—
-_—
-_—
-_—
-_—
-_—
-_—

Secretaries Meetings (monthly)

Enrollment & Attendance

Classified Managers Meetings

(Monthly) 1 1 1 1 1 1 1 1 1 1 1 1 | Director H.R. (Classified)
PTA Council Meetings(monthly) 1 1 1 1 1 1 |1 1 1 1 1 1 | PTA

P&O Oversight Meetings 2 2 | 2|2 | 2 1 2 2 2 1 | BSEP

Measures A/AA/BB (Monthly) 1 1 1 1 1 1 |1 1 1 1 1 1 | Facilities & Maintenance

Superintendent’s Long-term
Planning Process Committees
(Weekly- Alternating Tuesdays)

Superintendent

Note: Chart Represents Timeline for Preparation (Typically at least one month prior to deadlines)
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Berkeley Unified School District

TO: Board of Education
FROM: Michele Lawrence
DATE: February 2, 2005

SUBJECT: 2004-05 Student Assignment Plan Report

BACKGROUND INFORMATION

Elementary Schools

The 2004-05 school year marks the first year of the revised elementary student
assignment plan. In adopting the student assignment plan, the Board of
Directors set the goal that each elementary school’s student population, within
an identified attendance zone, reflects the diversity of the student population
attending District elementary schools within that attendance zone. The
adoption of student assignment plan expanded the definition of diversity by
including parent income and education levels as factors in addition to race in
developing the student assignment plan. Thus, the goal of the student
assignment plan is to achieve socio-economic and racial diversity within a
target range of + 10%.

The results of the student assignment plan have been reviewed and are
attached to this report indicating the current socio-economic diversity and
ethnic composition of each grade at each school. The composite diversity
outcome has been divided into three diversity categories: diversity category 1,
diversity category 2 and diversity category 3. As students we assigned using
the composite diversity model, 72% of parents received their first choice of
school, 17% received their second choice, 10% received their third choice and
remaining received fourth choice.

The dual immersion program at LeConte, Rosa Parks and Cragmont continue
to be very popular. This program is highly desirable to non-limited English
proficient students. On average, we received 50 applications for 10 spaces and
some families were disappointed when their students did not get into the dual
immersion class. On the other hand, most if not all limited English speaking
students who request a bilingual program is able to receive such school
assignment.

Middle Schools

In grades sixth through eighth student diversity is maintained in two ways.
First, Longfellow is a district-wide magnet school. Second, student who reside
in the King and Willard attendance zone respectively are guaranteed placement
so long as they live within the school’s zone. If space remains available after all
in-zone students are assigned, out-of-zone students are then considered and
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assigned if their acceptance would improve the District’s goal of student
diversity. The ethnic composition of student population at both King and
Willard is largely a product of how the attendance boundary lines are drawn
and the student demographics within the school’s zone.

However, some parents of fifth graders residing north of UC Berkeley but
within the Willard Zone wanted to attend the more conveniently situated King
Middle School. Such inconvenience was notably true for Oxford, Cragmont and
Berkeley Arts Magnet (BAM) students. However, BAM students had the option
of remaining at their elementary school for the sixth grade. Moreover, many
students living in the Longfellow neighborhood preferred Longfellow not
because its arts and technology program but because of its proximity.

POLICY/CODE

BP 5116.0

Education Code: 35160 Authority of Governing Board
35160.1 Broad authority of schools districts
35160.5 District policies; rules and regulations
35291 Rules
35350 Transportation of students
35351 Assignment of students to particular schools

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive the student assignment plan results for information.
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KINDERGARTEN
School

South Zone

Emerson
John Muir
LeConte

Malcolm X

Central Zone

Cragmont
Oxford
Washington
Whittier

North Zone

Jefferson
Rosa Parks
Thousand Oaks

Total All Zones

Enrolled

37
23
36
39

135

37
26
20
29

112

35
24
36

95

342

BERKELEY UNIFIED SCHOOL DISTRICT

Diversity Cat 1
%

61.67%
57.50%
60.00%

65.00%
61.36%

46.84%
53.06%
51.28%

48.33%
49.34%

58.33%
60.00%

45.00%
52.78%

54.55%

COMPOSITE DIVERSITY OUTCOME

Variance

0.30%
-3.86%
-1.36%
3.64%

-2.50%
3.72%
1.94%

-1.01%

5.56%
7.22%
-7.78%

Diversity Cat 2
Enrolled % Variance
15 25.00% 0.45%
9 22.50%  -2.05%
18 30.00% 5.45%
12 20.00%  -4.55%
54 24.55%
21 26.58%  -0.73%
14 28.57% 1.26%
11 28.21% 0.89%
16 26.67%  -0.65%
62 27.31%
14 23.33% 0.00%
8 20.00%  -3.33%
20 25.00% 1.67%
42 23.33%
158 25.20%

Diversity Cat 3
Enrolled % Variance
8 13.33%  -0.76%
8 20.00% 5.91%
6 10.00%  -4.09%
9 15.00% 0.91%
31 14.09%
21 26.58% 3.23%
9 18.37%  -4.98%
8 20.51%  -2.84%
15 25.00% 1.65%
53 23.35%
11 18.33%  -5.56%
8 20.00%  -3.89%
24 30.00% 6.11%
43 23.89%
127 20.26%

Enrollment

60
40
60

60
220

79
49
39

60
227

60
40

80
180

627
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FIRST GRADE
School

South Zone

Emerson
John Muir
LeConte

Malcolm X

Central Zone

Cragmont
Oxford
Washington
Whittier

North Zone

Jefferson
Rosa Parks
Thousand Oaks

Total All Zones

Enrolled

22
22
41
40

125

30
22
31

16
99

16
41
41

98

322

BERKELEY UNIFIED SCHOOL DISTRICT

Diversity Cat 1
%

55.00%
55.00%
68.33%

68.97%
63.13%

41.10%
45.83%
52.54%

32.65%
43.23%

40.00%
78.85%

51.90%
57.31%

53.85%

COMPOSITE DIVERSITY OUTCOME

Variance

-8.13%
-8.13%
5.20%
5.83%

-2.14%

2.60%

9.31%
-10.58%

-17.31%
21.54%
-5.41%

Enrolled %

16
7
16

10
49

22
16
23

28
89

15
6
22

43

181

Diversity Cat 2
Variance
40.00%  15.25%
17.50%  -7.25%
26.67% 1.92%
17.24%  -7.51%
24.75%
30.14%  -8.73%
33.33%  -5.53%
38.98% 0.12%
57.14%  18.28%
38.86%
37.50% 12.35%
11.54% -13.61%
27.85% 2.70%
25.15%
30.27%

Enrolled %

2

Diversity Cat 3
Variance
5.00% -7.12%
27.50%  15.38%
5.00% -7.12%
13.79% 1.67%
12.12%
28.77%  10.86%
20.83% 2.93%
8.47% -9.43%
10.20%  -7.70%
17.90%
22.50% 4.96%
9.62% -7.93%
20.25% 2.71%
17.54%
15.89%

Enrollment

40
40
60

58
198

73
48
59

49
229

40
52

79
171

598
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SECOND GRADE
School

South Zone

Emerson
John Muir
LeConte

Malcolm X

Central Zone

Cragmont
Oxford
Washington
Whittier

North Zone

Jefferson
Rosa Parks
Thousand Oaks

Total All Zones

Enrolled

29
28
39
40

136

22
10
24

25
81

17
50
46

113

330

BERKELEY UNIFIED SCHOOL DISTRICT

COMPOSITE DIVERSITY OUTCOME

Diversity Cat 1

%

72.50%
73.68%
67.24%

68.97%
70.10%

31.88%
31.25%
66.67%

54.35%
44.26%

42.50%
80.65%

58.97%
62.78%

59.25%

Variance

2.40%
3.58%
-2.86%
-1.14%

-12.38%
-13.01%
22.40%
10.09%

-20.28%
17.87%
-3.80%

10
5
15

10
40

16
8
8

16
48

13
7
13

33

121

Diversity Cat 2
Enrolled %

25.00%
13.16%
25.86%

17.24%
20.62%

23.19%
25.00%
22.22%

34.78%
26.23%

32.50%
11.29%

16.67%
18.33%

21.72%

Variance

4.38%
-7.46%
5.24%
-3.38%

-3.04%
-1.23%
-4.01%
8.55%

14.17%
-7.04%
-1.67%

1

o B SNV |

31
14

54

10

19

34

106

Diversity Cat 3
Enrolled %

2.50%
13.16%
6.90%

13.79%
9.28%

44.93%
43.75%
11.11%

10.87%
29.51%

25.00%
8.06%

24.36%
18.89%

19.03%

Variance

-6.78%
3.88%
-2.38%
4.51%

15.42%
14.24%
-18.40%
-18.64%

6.11%
-10.82%
5.47%

Enrollment

40
38
58

58
194

69
32
36

46
183

40
62

78
180

557

3.



THIRD GRADE
School

South Zone

Emerson
John Muir
LeConte

Malcolm X

Central Zone

Cragmont
Oxford
Washington
Whittier

North Zone

Jefferson
Rosa Parks
Thousand Oaks

Total All Zones

BERKELEY UNIFIED SCHOOL DISTRICT
COMPOSITE DIVERSITY OUTCOME

Diversity Cat 1 Diversity Cat 2 Diversity Cat 3 Enrollment
Enrolled % Variance Enrolled % Variance Enrolled % Variance

20 51.28% -18.81% 11 28.21% 11.38% 8 20.51% 7.43% 39
28 68.29% -1.80% 7 17.07% 0.25% 6 14.63% 1.55% 41
43 79.63% 9.54% 6 11.11% -5.71% 5 9.26% -3.82% 54
59 73.75% 3.66% 12 15.00%  -1.82% 9 11.25%  -1.83% 80
150 70.09% 36 16.82% 28 13.08% 214
22 36.67% -10.44% 19 31.67% 1.00% 19 31.67% 9.44% 60
19 39.58% -7.53% 13 27.08%  -3.58% 16 33.33% 11.11% 48
39 69.64% 22.53% 13 23.21%  -7.45% 4 7.14%  -15.08% 56
26 42.62% -4.49% 24 39.34% 8.68% 11 18.03%  -4.19% 61
106 47.11% 69 30.67% 50 22.22% 225
24 42.11% -17.30% 19 33.33% 11.55% 14 24.56% 5.75% 57
51 77.27% 17.87% 9 13.64%  -8.15% 6 9.09% -9.72% 66
45 56.96% -2.44% 16 20.25%  -1.53% 18 22.78% 3.97% 79
120 59.41% 44 21.78% 38 18.81% 202
376 58.66% 149 23.24% 116 18.10% 641



FOURTH GRADE
School

South Zone

Emerson
John Muir
LeConte

Malcolm X

Central Zone

Cragmont
Oxford
Washington
Whittier

North Zone

Jefferson
Rosa Parks
Thousand Oaks

Total All Zones

BERKELEY UNIFIED SCHOOL DISTRICT
COMPOSITE DIVERSITY OUTCOME

Diversity Cat 1 Diversity Cat 2 Diversity Cat 3 Enrollment
Enrolled % Variance Enrolled % Variance Enrolled % Variance

28 59.57% -6.58% 15 31.91% 8.84% 4 8.51% -2.26% 47
18 51.43% -14.73% 8 22.86%  -0.22% 9 25.71%  14.95% 35
36 69.23% 3.08% 14 26.92% 3.85% 2 3.85% -6.92% 52
47 77.05% 10.90% 8 13.11%  -9.96% 6 9.84% -0.93% 61
129 66.15% 45 23.08% 21 10.77% 195
29 49.15% -5.99% 11 18.64%  -6.87% 19 32.20%  12.86% 59
33 55.93% 0.79% 12 20.34%  -5.18% 14 23.73% 4.39% 59
43 70.49% 15.35% 15 24.59%  -0.92% 3 4.92%  -14.42% 61
29 45.31% -9.83% 24 37.50% 11.99% 11 17.19%  -2.15% 64
134 55.14% 62 25.51% 47 19.34% 243
26 44.83% -15.30% 20 34.48% 11.78% 12 20.69% 3.51% 58
34 77.27% 17.15% 8 18.18%  -4.52% 2 4.55%  -12.63% 44
38 62.30% 2.17% 9 14.75%  -7.95% 14 22.95% 5.77% 61
98 60.12% 37 22.70% 28 17.18% 163
361 60.07% 144 23.96% 96 15.97% 601



FIFTH GRADE
School

South Zone

Emerson
John Muir
LeConte

Malcolm X

Central Zone

Cragmont
Oxford
Washington
Whittier

North Zone

Jefferson
Rosa Parks
Thousand Oaks

Total All Zones

BERKELEY UNIFIED SCHOOL DISTRICT
COMPOSITE DIVERSITY OUTCOME

Diversity Cat 1 Diversity Cat 2 Diversity Cat 3 Enrollment
Enrolled % Variance Enrolled % Variance Enrolled % Variance
23 50.00% -10.73% 14 30.43% 3.73% 9 19.57% 7.00% 46
20 58.82% -1.91% 10 29.41% 2.71% 4 11.76%  -0.80% 34
29 59.18% -1.55% 17 34.69% 7.99% 3 6.12% -6.44% 49
44 70.97% 10.23% 10 16.13% -10.57% 8 12.90% 0.34% 62
116 60.73% 51 26.70% 24 12.57% 191
39 58.21% 0.46% 8 11.94% -11.32% 20 29.85%  10.86% 67
30 60.00% 2.25% 7 14.00%  -9.26% 13 26.00% 7.01% 50
36 65.45% 7.70% 17 30.91% 7.65% 2 3.64% -15.36% 55
44 51.16% -6.59% 28 32.56% 9.30% 14 16.28%  -2.71% 86
149 57.75% 60 23.26% 49 18.99% 258
16 34.04% -28.14% 16 34.04% 14.81% 15 3191% 13.33% 47
37 82.22% 20.04% 6 13.33%  -5.90% 2 4.44%  -14.15% 45
44 68.75% 6.57% 8 12.50%  -6.73% 12 18.75% 0.16% 64
97 62.18% 30 19.23% 29 18.59% 156
362 59.83% 141 23.31% 102 16.86% 605
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SIXTH GRADE

School

King
Longfellow
Whittier
Willard

All Sixth Grades

BERKELEY UNIFIED SCHOOL DISTRICT
COMPOSITE DIVERSITY OUTCOME

Diversity CAT 1 Diversity CAT 2 Diversity CAT 3
Enrolled % Variance Enrolled % Variance Enrolled % Variance
140 48.95% -9.21% 64 22.38%  -0.08% 82 28.67% 9.29%
112 77.78% 19.62% 20 13.89%  -8.57% 12 8.33% -11.05%
18 56.25% -1.91% 8 25.00% 2.54% 6 18.75%  -0.64%
90 57.32% -0.83% 47 29.94% 7.48% 20 12.74%  -6.65%
360 58.16% 139 22.46% 120 19.39%

13

Enrollment

286
144
32
157

619
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SEVENTH GRADE

School

King
Longfellow
Willard

All Seventh Grades

BERKELEY UNIFIED SCHOOL DISTRICT
COMPOSITE DIVERSITY OUTCOME

Diversity CAT 1 Diversity CAT 2 Diversity CAT 3
Enrolled % Variance Enrolled % Variance Enrolled % Variance
149 51.38% -9.88% 58 20.00%  -0.14% 83 28.62%  10.02%
97 79.51% 18.25% 19 15.57%  -4.56% 6 4.92%  -13.68%
113 64.94% 3.68% 41 23.56% 3.43% 20 11.49% -7.11%
359 61.26% 118 20.14% 109 18.60%

15

Enrollment
290
122
174
586
3.1-1



EIGHTH GRADE

School

King
Longfellow
Willard

All Seventh Grades

BERKELEY UNIFIED SCHOOL DISTRICT

ETHNIC DIVERSITY
White African American
Enrolled % Variance Enrolled % Variance
98 31.72% 6.68% 69 22.33% -14.76%
22 14.86% -10.17% 76 51.35%  14.26%
40 21.98% -3.06% 92 50.55%  13.46%
160 25.04% 237 37.09%

18

Other Ethnicities
Enrolled %

142 45.95%
50 33.78%
50 27.47%
242 37.87%

Variance

8.08%
-4.09%
-10.40%

Enrollment

309
148
182

639
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KINDERGARTEN
School

South Zone

Emerson
John Muir
LeConte

Malcolm X

Central Zone

Cragmont
Oxford
Washington
Whittier

North Zone

Jefferson
Rosa Parks
Thousand Oaks

Total All Zones

Enrolled

17
13
17

16
63

19
17
9

19
64

19
10
28

57

184

White
%

28.33%
32.50%
28.33%

26.67%
28.64%

24.05%
34.69%
23.08%

31.67%
28.19%

31.67%
25.00%

35.00%
31.67%

29.35%

BERKELEY UNIFIED SCHOOL DISTRICT

Variance

-0.30%
3.86%
-0.30%
-1.97%

-4.14%
6.50%
-5.12%
3.47%

0.00%
-6.67%
3.33%

ETHNIC DIVERSITY
African American
Enrolled % Variance
16 26.67% 0.30%
11 27.50% 1.14%
15 25.00%  -1.36%
16 26.67% 0.30%

58 26.36%
22 27.85%  -0.79%
15 30.61% 1.98%
9 23.08%  -5.56%
19 31.67% 3.03%
65 28.63%
14 23.33% 6.11%
7 17.50% 0.28%
10 12.50%  -4.72%
31 17.22%
154 24.56%

Other Ethnicities
Enrolled % Variance
27 45.00% 0.00%
16 40.00%  -5.00%
28 46.67% 1.67%
28 46.67% 1.67%
99 45.00%
38 48.10% 4.93%
17 34.69%  -8.48%
21 53.85%  10.67%
22 36.67%  -6.51%
98 43.17%
27 45.00% -6.11%
23 57.50% 6.39%
42 52.50% 1.39%
92 51.11%
289 46.09%

Enrollment

220

79
49
39

60
227

60
40

80
180

627
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FIRST GRADE
School

South Zone

Emerson
John Muir
LeConte

Malcolm X

Central Zone

Cragmont
Oxford
Washington
Whittier

North Zone

Jefferson
Rosa Parks
Thousand Oaks

Total All Zones

Enrolled

12
19

15
54

19
16
16

20
71

11

16

33

158

White
%

20.00%
30.00%
31.67%

25.86%
27.27%

26.03%
33.33%
27.12%

40.82%
31.00%

27.50%
11.54%

20.25%
19.30%

26.42%

BERKELEY UNIFIED SCHOOL DISTRICT

Variance

-1.27%
2.73%
4.39%
-1.41%

-4.98%
2.33%
-3.89%
9.81%

8.20%
-7.76%
0.95%

ETHNIC DIVERSITY
African American
Enrolled % Variance
12 30.00%  -0.30%
9 22.50%  -7.80%
18 30.00%  -0.30%
21 36.21% 5.90%

60 30.30%
18 24.66% -1.11%
9 18.75%  -7.01%
18 30.51% 4.74%
14 28.57% 2.81%
59 25.76%
10 25.00% 4.53%
9 17.31%  -3.16%
16 20.25%  -0.21%
35 20.47%
154 25.75%

20
19
23

22
84

36
23
25

15
99

19
37
47

103

286

Other Ethnicities
Enrolled %

50.00%
47.50%
38.33%

37.93%
42.42%

49.32%
47.92%
42.37%

30.61%
43.23%

47.50%
71.15%

59.49%
60.23%

47.83%

Variance

7.58%
5.08%
-4.09%
-4.49%

6.08%

4.69%

-0.86%
-12.62%

-12.73%
10.92%
-0.74%

Enrollment

40
40
60

58
198

73
48
59

49
229

40
52

79
171

598
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BERKELEY UNIFIED SCHOOL DISTRICT

ETHNIC DIVERSITY OCTOBER 8, 2005

SECOND GRADE

School

South Zone

Emerson
John Muir
LeConte

Malcolm X

Central Zone

Cragmont
Oxford
Washington
Whittier

North Zone

Jefferson

Rosa Parks

Thousand Oaks

Total All Zones

Enrolled

10

19
43

25

14

11
59

13
13

40

142

White
%

20.00%
15.79%
17.24%

32.76%
22.16%

36.23%
43.75%
25.00%

23.91%
32.24%

32.50%
20.97%

17.95%
22.22%

25.49%

Variance

-2.16%
-6.38%
-4.92%
10.59%

3.99%

11.51%
-7.24%
-8.33%

10.28%
-1.25%
-4.27%

African American
Enrolled % Variance
19 47.50%  10.90%
16 42.11% 5.51%
19 32.76%  -3.84%
17 29.31%  -7.29%
71 36.60%
13 18.84%  -5.75%
7 21.88%  -2.72%
9 25.00% 0.41%
16 34.78%  10.19%
45 24.59%
12 30.00% 1.67%
18 29.03% 0.70%
21 26.92%  -1.41%
51 28.33%
167 29.98%

Other Ethnicities
Enrolled % Variance
13 32.50%  -8.74%
16 42.11% 0.87%
29 50.00% 8.76%
22 37.93% -3.31%
80 41.24%
31 44.93% 1.76%
11 34.38%  -8.79%
18 50.00% 6.83%
19 41.30% -1.87%
79 43.17%
15 37.50% -11.94%
31 50.00% 0.56%
43 55.13% 5.68%
89 49.44%
248 44.52%

Enrollment

40
38
58

58
194

69
32
36

46
183

40
62

78
180

557
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THIRD GRADE
School

South Zone

Emerson
John Muir
LeConte

Malcolm X

Central Zone

Cragmont
Oxford
Washington
Whittier

North Zone

Jefferson
Rosa Parks
Thousand Oaks

Total All Zones

Enrolled

12
9
7

14
42

18
15
13

18
64

18
16
22

56

162

White
%

30.77%
21.95%
12.96%

17.50%
19.63%

30.00%
31.25%
23.21%

29.51%
28.44%

31.58%
24.24%

27.85%
27.72%

25.27%

BERKELEY UNIFIED SCHOOL DISTRICT

Variance

11.14%
2.33%

-6.66%
-2.13%

1.56%
2.81%
-5.23%

1.06%

3.86%
-3.48%
0.13%

ETHNIC DIVERSITY
African American
Enrolled % Variance
16 41.03% 0.84%
15 36.59%  -3.60%
25 46.30% 6.11%
30 37.50%  -2.69%

86 40.19%
12 20.00% -7.11%
12 25.00% -2.11%
16 28.57% 1.46%
21 34.43% 7.32%
61 27.11%
12 21.05%  -1.22%
18 27.27% 5.00%
15 18.99%  -3.29%
45 22.28%
192 29.95%

Other Ethnicities
Enrolled % Variance
11 2821% -11.98%
17 41.46% 1.28%
22 40.74% 0.55%
36 45.00% 4.81%
86 40.19%
30 50.00% 5.56%
21 43.75%  -0.69%
27 48.21% 3.77%
22 36.07%  -8.38%
100 44.44%
27 4737%  -2.63%
32 48.48%  -1.52%
42 53.16% 3.16%
101 50.00%
287 44.77%

Enrollment

41
54

80
214

60
48
56

61
225

57
66

79
202

641
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FOURTH GRADE
School

South Zone

Emerson
John Muir
LeConte

Malcolm X

Central Zone

Cragmont
Oxford
Washington
Whittier

North Zone

Jefferson
Rosa Parks
Thousand Oaks

Total All Zones

Enrolled

10
9
12

16
47

16
15
12

19
62

16
8
16

40

149

White
%

21.28%
25.71%
23.08%

26.23%
24.10%

27.12%
25.42%
19.67%

29.69%
25.51%

27.59%
18.18%

26.23%
24.54%

24.79%

BERKELEY UNIFIED SCHOOL DISTRICT

Variance

-2.83%
1.61%
-1.03%
2.13%

1.60%
-0.09%
-5.84%
4.17%

3.05%
-6.36%
1.69%

10

ETHNIC DIVERSITY
African American
Enrolled % Variance

19 40.43% 2.48%
14 40.00% 2.05%
14 26.92% -11.03%
27 44.26% 6.31%

74 37.95%
16 27.12%  -0.04%
17 28.81% 1.65%
19 31.15% 3.99%
14 21.88%  -5.29%
66 27.16%
17 29.31% 4.16%
13 29.55% 4.39%
11 18.03%  -7.12%
41 25.15%
181 30.12%

Other Ethnicities
Enrolled % Variance
18 38.30% 0.35%
12 3429%  -3.66%
26 50.00%  12.05%
18 29.51%  -8.44%
74 37.95%
27 45.76%  -1.56%
27 45.76%  -1.56%
30 49.18% 1.86%
31 48.44% 1.11%
115 47.33%
25 43.10%  -7.20%
23 52.27% 1.97%
34 55.74% 5.43%
82 50.31%
271 45.09%

Enrollment

47
35
52

61
195

59
59
61

64
243

58
44

61
163

601
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FIFTH GRADE
School

South Zone

Emerson
John Muir
LeConte

Malcolm X

Central Zone

Cragmont
Oxford
Washington
Whittier

North Zone

Jefferson
Rosa Parks
Thousand Oaks

Total All Zones

Enrolled

15
11
12

15
53

20
15
14

19
68

17
8
13

38

159

White
%
32.61%
32.35%
24.49%

24.19%
27.75%

29.85%
30.00%
25.45%

22.09%
26.36%

36.17%
17.78%

20.31%
24.36%

26.28%

BERKELEY UNIFIED SCHOOL DISTRICT

Variance

4.86%
4.60%
-3.26%
-3.56%

3.49%
3.64%
-0.90%
-4.26%

11.81%
-6.58%
-4.05%

ETHNIC DIVERSITY
African American
Enrolled % Variance
15 32.61%  -0.38%
10 2941%  -3.57%
15 30.61%  -2.37%
23 37.10% 4.11%

63 32.98%
22 32.84% 1.05%
16 32.00% 0.22%
16 29.09%  -2.69%
28 32.56% 0.78%
82 31.78%
11 23.40%  -0.95%
13 28.89% 4.53%
14 21.88%  -2.48%
38 24.36%
183 30.25%
12

Other Ethnicities
Enrolled % Variance
16 34.78%  -4.48%
13 38.24%  -1.03%
22 44.90% 5.63%
24 38.71%  -0.56%
75 39.27%
25 3731%  -4.55%
19 38.00%  -3.86%
25 45.45% 3.59%
39 45.35% 3.49%
108 41.86%
19 40.43% -10.86%
24 53.33% 2.05%
37 57.81% 6.53%
80 51.28%
263 43.47%

Enrollment

46
34
49

62
191

67
50
55

86
258

47
45

64
156

605
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SIXTH GRADE

School

King
Longfellow
Whittier
Willard

All Sixth Grades

BERKELEY UNIFIED SCHOOL DISTRICT

ETHNIC DIVERSITY
White African American Other Ethnicities
Enrolled % Variance Enrolled % Variance Enrolled % Variance
104 36.36% 9.87% 62 21.68%  -9.82% 120 41.96%  -0.05%
14 9.72% -16.77% 61 42.36%  10.86% 69 47.92% 5.91%
7 21.88% -4.62% 9 28.13%  -3.38% 16 50.00% 8.00%
39 24.84% -1.65% 63 40.13% 8.62% 55 35.03%  -6.97%
164 26.49% 195 31.50% 260 42.00%

14

Enrollment

286
144
32
157

619
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SEVENTH GRADE

School

King
Longfellow
Willard

All Seventh Grades

BERKELEY UNIFIED SCHOOL DISTRICT

ETHNIC DIVERSITY
White African American
Enrolled % Variance Enrolled % Variance
90 31.03% 5.61% 87 30.00%  -7.37%
16 13.11% -12.31% 48 39.34% 1.97%
43 24.71% -0.71% 84 48.28%  10.90%
149 25.43% 219 37.37%

16

Enrolled

113
58
47

%

38.97%
47.54%
27.01%

218

37.20%

Other Ethnicities
Variance

1.76%
10.34%
-10.19%

Enrollment

290
122
174

586
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EIGHTH GRADE

School

King
Longfellow
Willard

All Seventh Grades

BERKELEY UNIFIED SCHOOL DISTRICT

ETHNIC DIVERSITY
White African American
Enrolled % Variance Enrolled % Variance
98 31.72% 6.68% 69 22.33% -14.76%
22 14.86% -10.17% 76 51.35%  14.26%
40 21.98% -3.06% 92 50.55%  13.46%
160 25.04% 237 37.09%

18

Other Ethnicities
Enrolled %

142 45.95%
50 33.78%
50 27.47%
242 37.87%

Variance

8.08%
-4.09%
-10.40%

Enrollment

309
148
182

639

3.1



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Rhonda Bacot, Director of Maintenance
DATE: February 2, 2005

SUBJECT: Measure BB Financial Update

SUMMARY AND DISCUSSION

This report is an update of the Maintenance Yearly Plan and BB un-audited
expenditures from July 1, 2004 through December 31, 2004. This
informational document is provided to summarize Measure BB expenditures. A
draft of this report was presented to the Facilities Safety and Maintenance
Oversight Committee, (FSMOC) at the January 13, 2005 meeting. The FSMOC
reviewed, commented on and suggested improvements to the draft report then
voted a formal statement of support. Expenses recorded after the above period
are not included. This report does not detail encumbered (obligated) expenses
separately from other planned expenses. This report is not intended to be a
comprehensive look at the activities in this fund; that more comprehensive look
occurs annually. The first chart details the actual recorded expenses as of
December 31, 2004 and the current projected expenses for the remainder of
the Fiscal Year.

TYPE OF EXPENSE EXPENDED PROJECTED FY2005 EXPENSE
(A) (B) (A+B)
Salaries $958,586 $920,000 $1,879,000
Benefits 403,855 407,000 811,000
Supplies 125,945 176,000 302,000
Contracts 116,941 189,000 306,000
Capital Outlay 12,965 26,000 39,000
Equipment 75,276 2800 78,000
Indirect Cost 228,357 0 228,000
TOTAL $ 1,921,925 $1,720,800 $3,643,000

This next chart compares the projected expenditure recommendations in the
2004-2005 Annual Plan with current projected expenses.

TYPE OF EXPENSE BOARD PLAN FY2005 CURRENT VARIANCE
PROJECTED EXPENSE

(A) (B) (C)=(A+/-B)
Salaries $1,974,000 $1,879,000 $95,000
Benefits 831,000 811,000 20,000
Supplies 362,000 302,000 60,000
Contracts 600,000 306,000 294,000
Capital Outlay 400,000 39,000 361,000
Equipment 110,000 78,000 32,000
Indirect Cost 257,000 228,000 29,000
TOTAL $4,534,000 $3,643,000 $891,000
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MODIFICATIONS
EXPENDITURES

SALARIES AND BENEFITS

The 2004-2005 un-audited expenditures for salaries and benefits are $115,000
less than the overall Annual Plan Board-approved recommendations. This is
reflective of approximately 1.25 FTE unfilled positions during this period. This
amount also recognizes future anticipated overtime and/the use of substitutes.
We anticipate that projections for salaries and benefits for extra work support
may change during the year. We also anticipate that the remaining vacancy
will be filled before the end of this fiscal year. We will need to pay closer
attention to our employee costs over the coming months and monitor
substitute and overtime expenses.

The salary and benefits budget includes costs for the following list of

permanent maintenance staff positions. Please note that we list some jobs by

functional area - we feel this provides the information in a more meaningful

way.

* Maintenance Director

* Three Maintenance Supervisors (37% of BHS Supervisor salary)

* Three Lead Trades Workers

* One Security Engineer

* Twelve Trades personnel

* Two Maintenance Technicians

* Two General Maintenance Workers

* One Landscape Supervisor

* Two Lead Gardener

* Seven Gardeners

* Two Administrative Coordinators (BB also funds .25 FTE of one position
assigned to Facilities Department)

* Sixteen Custodian II’s (5% of each salary)

During the year, some temporary staff have been hired to fill vacancies and
assist with school break work plans:

* Four General Maintenance Workers (during school breaks)
* Four Grounds Gardeners (during school breaks)

* One Painter (temporary)

* One Clerical Office Specialist (temporary)

SUPPLIES

Actual expenses for supplies compared with encumbered funds are $60,000
less than the projections in the 2004-2005 Annual Plan. We believe that this
difference should be expected at the halfway point of the year. Our long-term
model presumes that supply costs increase as department staffing increases
and we provide more in-house services.
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CONTRACTED SERVICES

The planned expenditures for contracted services are $294,000 less than
projected in the 2004-2005 Annual Plan. We believe that this difference should
be expected at this point in the year. Our long-term model includes a decrease
in traditional costs for contracted services as we are better able to provide more
in-house service. Contracted service costs have shown significant annual
decreases since Measure BB implementation. These costs in the 2001 /02 year
were $877,105. Our long-term model presumes that contract service costs will
decrease to $550,000 in Fiscal Year 2007.

CAPITAL OUTLAY

The planned expenditures for capital outlay projects are $361,000 less than
projected in the 2004-2005 Annual Plan. These projects will be planned with
the assistance of the Facilities department during the year and may be carried
over for completion in following years. Our long-term model presumes that
expenditures in this category will decrease to $150,000 by Fiscal Year 2007.

EQUIPMENT

The planned expenditures for equipment purchases are $32,000 less than the
2004-2005 Annual Plan. We anticipate that vehicle purchases will increase in
later years as our now predominately new fleet ages. Current expenditure
contributions listed in this category are from vehicles which were ordered in
the previous year and which were not received until the current year. We
anticipate using Measure BB funding to purchase one additional vehicle and
other specialty equipment during the current year. In the FY 2005 BSEP
Annual Plan, $50,000 of BSEP funding is designated for maintenance
equipment. We plan to use this funding to purchase two vans and one small
truck. Our expenditure plan model presumes equipment purchases made by
Measure BB will decrease to $25,000 in Fiscal Year 2007.

INDIRECT COSTS

The Indirect Costs from 2003-2004 were paid in Fiscal Year 2005. The
expenditure is $29,000 less than the 2004-2005 Annual Plan projections.
Indirect Costs for the 2004-2005 year may be paid in the 2005-2006 year.

TOTAL EXPENDITURES

The changes detailed currently result in an $891,000 decrease of projected
expenses compared to the recommendations outlined in the 2004-2005 Annual
Plan.

TOTAL INCOME
The 2004-2005 Annual Plan income projection for Measure BB is $4,099,311.

INCOME OVER EXPENDITURES
TOTAL INCOME

The projected income for maintenance from Measure BB of $4,099,311 has
stayed the same.
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TOTAL EXPENDITURES

The total expenditures have decreased compared to the 2004-2005 Annual
Plan recommendations by $891,000. We believe that this should be expected
at the halfway point of the year.

TOTAL INCOME OVER EXPENDITURE

The un-audited 2003-2004 ending fund balance is $1,014,728. The projected
income received from Measure BB for the 2004-2005 fiscal year is $4,099,311.
Second quarter un-audited expenditures from July 1, 2004 to December 31,
2004 are $1,921,925.

POLICY/CODE
N/A

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive Financial Update on Measure BB.
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BERKELEY UNIFIED SCHOOL DISTRICT

DATE: February 2, 2005
TO: Michele Lawrence, Superintendent
FROM: Rhonda Bacot, Director of Maintenance

SUBJECT: Maintenance and BB Update

SUMMARY AND DISCUSSION

This is the second quarterly updated report update provided by the
Departments for the 2004-2005 fiscal year. The reporting period covers
October 1 through Dec 31, 2004. The stated goals of the October 20, 2004-
2005 annual plan are not listed in this report, but certain of these goals will be
referred to as we evaluate progress in these areas. We will also continue to
report on specific areas of previously approved Measure BB plans and the
progress made in those goals. A draft of this report was presented to the
Facilities Safety and Maintenance Oversight Committee, (FSMOC) at the
January 13, 2005 meeting. The FSMOC reviewed, commented on and
suggested improvements to the draft report then voted a formal statement of
support.

COMMUNICATION

The Maintenance Department has provided sites new work schedules for
grounds, night crew work and painting. We are working on improving our
departmental communications to sites to provide updates on work status and
timelines for completion. We expect that over the next few months sites will
receive regular work reports listing completed assignments.

Fire department site inspections took place during the summer and fall. Both
day and night crew Maintenance supervisors are responsible for making sure
that fire department inspection repair recommendations are implemented until
completion. The completed repairs will be itemized and returned to the Fire
department this February.

MAINTENANCE

The hiring of new staff has allowed the Maintenance Department to perform
more in-house work projects. We have begun District-wide work on fire alarm
and security systems to determine problem causes and have successfully
provided in-house repairs. We have begun to work with security and fire alarm
contractors to make sure that contracted work is completed satisfactorily.
Valuable tools, such as our sewer line camera, have aided us in solving repair
problems once performed only by contractors.

Restrooms conditions have been our focus. To assist custodial cleaning efforts,
we are using our new hot water pressure washer to etch porous surfaces,
allowing us to properly seal our tile areas. We are also repairing exhaust fan
ventilation systems to help restrooms smell cleaner.
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TRAINING

Supervisors continue to provide regular monthly tailgate trainings on basic
safety tips. Maintenance staff has attended training to receive EPA certification
for Freon gas removal. Heating technicians were given a refresher course in
using our on-line energy management system. Maintenance and custodial staff
participated in the annual Right-To-Know training. Maintenance staff gave
custodians training on basic plumbing problems and how to solve them.
Custodial staff has also received information on the dangers of cafeteria folding
tables and, on securing their facilities properly. Current staff training includes
courses on Intel telephone systems, fire alarm systems, HVAC (heating,
ventilation and air conditioning), Microsoft project management software, and
playground inspection. We are continuing to develop a training schedule for the
remainder of the year.

GROUNDS

Grounds department staff is now scheduled to visit sites more frequently. With
the hiring of a lead grounds gardener with expertise in irrigation, department
employees have started to work on repairing our irrigation systems throughout
the District. There will be improved irrigation operation during the next
watering season.

Staff members worked with the Facilities department to help outline the repair
needs for the Malcolm X grounds renovation project.

REPORTING

The Maintenance Department has implemented the new School Dude
Maintenance Direct work order system. Use of the system was started at
several sites during the pilot phase. Site administrators and secretaries were
given instruction on use electronically. New users have found that the system
is easy to understand and requires little training. Along with systematically
addressing district maintenance needs, we will be using the system to analyze
workload and need.

VEHICLES AND EQUIPMENT

With input from the Transportation Department, we will be reviewing the
inventory of maintenance vehicles and the need to develop a vehicle
replacement list. The department has increased the number of its staff and a
full assessment of staff work need will be considered while making
recommendations for vehicle replacement or increases to inventory.

Department supervisors will be developing a list of needed work equipment

with their staff. An equipment priorities list will be established by the end of
March.
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STAFFING

Since approval of the 2004 /05 Annual Plan we have filled several new positions
in the department. Board-approved positions for communication technician,
painter, and grounds gardener have been filled. Other long-time openings for
lead grounds gardener/irrigation and maintenance technician at BHS have
also now been filled. Our final opening for a maintenance engineer has been
filled with a temporary hire, which brings key carpentry skills to the
department. The Facilities Department has also hired a new administrative
coordinator funded .25 FTE from Measure BB. We used additional temporary
staff during winter break to assist with maintenance work. The following is a
chart of our current staffing model:

Director 1 permanent
Supervisors 3 permanent,

1 permanent 37% from BB (BHS)
Administrative Coordinators 2 permanent

.25 FTE (Facilities Planning)
Trade Lead 3 permanent
Security Engineer 1 permanent
Maintenance Engineers 6 permanent, 1 temporary
Trade Specific 4 permanent
Communications Technician 2 permanent
Maintenance Technician 2 permanent, 1 vacancy
General Maintenance 2 permanent
Grounds Lead Worker/Irrigation 2 permanent
Grounds 7 permanent
Clerical Office Specialist 1 temporary
BUDGET

The Board will receive the second quarter revenue Income/Expenditure
summary report under separate cover.

ABM ENGINEERING REPORT

We continue to work on completing the safety problems noted in the ABM
report. There are four hundred seventy tasks listed in the report. Four
hundred forty-six have been completed (an increase of two since last reported).
After review of all remaining projects, two are scheduled and twenty-two are
not required.

MAINTENANCE REPORT ON SAFETY DEFICIENCES

We continue to work on completing the maintenance problems noted in the
original deficiency report. There are four hundred ninety-three tasks. Four
hundred ninety have been completed (an increase of one since last reported),
two are scheduled and one is not required.
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CUSTODIAL

There have been several custodial changes at Berkeley High School. All
remaining vacancies are now filled at BHS. Vacancies remaining district-wide
include .50 positions at West Campus and Rosa Parks. We purchased and
received three walk-behind scrubbers using the CMAS government contract
during the fall. Units have been received at Cragmont, John Muir, and
Jefferson Schools. We hope to purchase walk-behind scrubbers by summer for
BHS and King Middle School.

UTILITY REDUCTION AND MONITORING

The Maintenance Department worked with the Schools Program for Utility Rate
Reduction (SPURR) to move to SPURR all district gas accounts previously
assigned to PG&E. SPURR purchases mass energy on the open market at
steeply discounted rates and school districts are able to take advantage of
these savings. Most school accounts were already participants in SPURR;
however, a few over the years were left out. Through a PG&E rebate program
the department has been provided energy efficient thermostats and LED exit
lighting. We are taking part in the rebate program to obtain needed material
supplies free of charge and to also save energy dollars.

OTHER

Representatives from the Alameda County Waste Management Authority and
the City of Berkeley are working with school sites to promote recycling. Our
goal is to reduce waste streams by 30% in the 2004 /05 Fiscal Year. We
continue to discuss practical methods to support this goal. Through their
recycling efforts, most schools divert more than 30% of their waste streams.
Notably, John Muir diverts 57% of its waste streams through recycling. Other
evidence of efficient recycling is demonstrated at Longfellow with 45%, at
Malcolm X and Arts Magnet with 43%, and at Rosa Parks with 42% waste
stream diversion.

POLICY/CODE
N/A

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive Update on the Maintenance Department and Measure BB.
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