Berkeley Unified School District
Office of the Superintendent
2134 Martin Luther King Jr. Way
Berkeley, CA 94704-1180
Phone: (510) 644-6206 Fax: (510) 540-5358

REGULAR MEETING OF THE BOARD OF EDUCATION - AGENDA*

Wednesday, June 8, 2005

Call to Order The Presiding Officer will call the Meeting to Order at
5:30 p.m. The Board will recess to Closed Session at 5:35
p-m. and reconvene in Public Session by 7:30 p.m.

Roll Call President Nancy Riddle
Vice President Terry Doran
Director John T. Selawsky
Director Shirley Issel
Director Joaquin J. Rivera
Student Director Lily Dorman-Colby**

Administration: Superintendent Michele Lawrence, Secretary

Prior to Closed Session, as necessary, staff/employee comments are taken per
Government Code Section 54957

Recess to Closed Session (Government Code Sections 3549, 1(d), 54956.9(a)
and 54957) and Education Code Section 49819(c) — Board Conference Room

a) Conference with Legal Counsel — Existing Litigation

b) Consideration of Student Expulsion

c) Collective Bargaining

d) Public Employee Discipline/Dismissal /Release

e) Public Employment Appointment
Superintendent’s Contract

f) Liability Claims

g) Property Acquisition

* Board agenda posted on District website: www.berkeley.k12.ca.us
** The Student Director does not attend Closed Session

The Berkeley Unified School District provides reasonable
accommodations in accordance with the Americans with Disabilities Act
of 1990. If a special accommodation is desired, please call the
Superintendent’s Office 48 hours prior to the meeting at 510-644-6206
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Page

Approve Agenda Approve the Regular Meeting Agenda of 1
June 8, 2005
Motion Second Vote

TEACHING AND LEARNING PRESENTATION
Berkeley Arts Magnet: Lorna Skantze-Neill, Principal; Signe Harnett,
Carol Ono and Marcie Thomas: Strategies to Support the Whole Child

PUBLIC TESTIMONY

Persons wishing to address the Board should fill out a card located on the table
by the door and submit the completed card to the Board Recorder. Speakers
will be selected by lottery. The Public Testimony is limited to 30 minutes — 3
minutes per speaker. Speakers with the same concerns are encouraged to
select a spokesperson to address the Board.

Union Representatives’ Report
Superintendent’s Report
Board Members’ Report:

CONSENT ITEMS

These items are considered routine and may be enacted by a single motion.
Any items needing discussion may be moved to the appropriate section of the
agenda upon the request of any member of the Board.

General Services

1.1-C Staff Recommendation: 8
Acceptance of Accept the donations/gifts to the District
Gifts/Donations Motion Second Vote

Personnel Services

2.1-C Staff Recommendation: 9
Personnel Acceptance of Personnel Report #05-11
Recommendation Motion Second Vote

2.2-C Staff Recommendation: 14

International Federation of Approve the request to negotiate and direct
Professional and Technical staff to establish parameters to negotiate
Engineers, Local 21, AFL- Motion Second Vote

CIO Contract Re-Opener

Proposal
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Educational Services

3.1-C

District LEA Plan
Addendum required by
NCLB for Program
Improvement Districts

Business Services

4.1-C

Approval of
Contracts/Purchase
Orders for Services
Contracts

4.2-C
SPURR - School Project for
Utility Rate Reduction

4.3-C

Award the bid for the
construction of a garden
at the Franklin Adult
School

4.4-C

Award the bid for the
LeConte grounds
renovation project

4.5-C

Award the bid for the
Washington grounds
renovation project

4.6-C

Award the bid for the
roof at the Donahue
Gym
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Staff Recommendation:
Authorize the contract with MPR Associates
Motion Second Vote

Staff Recommendation:

Authorize the Purchasing Manager and
Deputy Superintendent to execute the
following contracts and purchase orders
Motion Second Vote

Staff Recommendation:
Approved planned expenditures for the
purchase of gas and the transportation of
gas on PG&E'’s pipeline through SPURR JPA
at reduced rates
Motion Second

Vote

Staff Recommendation:
Award the bid for construction of a garden
at the Franklin Adult School with funds
from Measure AA
Motion Second

Vote

Staff Recommendation:

Award the bid for the LeConte grounds
renovation project with funds from BSEP 7
Motion Second Vote

Staff Recommendation:

Award the bid for the Washington grounds
renovation project with funds from BSEP 7
Motion Second Vote

Staff Recommendation:

Award the bid for the roof at the Donahue
Gym with funds from Measure BB

Motion Second Vote

15

16

18

19

22

25

28



ACTION ITEMS

These items are presented for action at this time. Some may have been
reviewed at a previous meeting.

Personnel Services

2.1-A
Reorganization of Nutrition
Services Department

Educational Services

3.1-A

K-8 Consolidated School
Plans for Educating the
Whole Child

3.2-A

District wide Music
Program for the 2005-06
school year

Business Services

8:00 p.m.

4.1-A

Third Interim Certification
Report

4.2-A

Approve Resolution No. 04-
59 Transportation Cost
Savings Strategies and
Program Changes — Budget
Reductions

4.3-A

Financial Recovery Plan
(Part II) Expenditure
Reductions to Improve the
Unrestricted General Fund

Reserves and Fund Balance
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Staff Recommendation:

Approve reorganization of Nutrition Services
Department
Motion

Second Vote

Staff Recommendation:
Approve the K-8 Consolidated School Plans
for Educating the Whole Child
Motion Second

Vote

Staff Recommendation:
Approve the District wide music program for
the 2005-06 school year
Motion Second

Vote

Staff Recommendation:

That the Board of Trustees accept the Third
Interim Report as a positive certification that
the District is able this year to meet its
financial obligations for the two subsequent
years
Motion

Second Vote

Staff Recommendation:

Approve Transportation Department program
recommendations and authorize changes
Motion Second Vote

Staff Recommendation

Approve the budget reductions per the
attached recommendation

Motion Second Vote

31

35 +under
separate
cover

37

42 +
under
separate
cover
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49



CONFERENCE
These items are submitted for advance planning and to assist the Board in
establishing future agenda items. The Board may, however, take action on the following:

Educational Services

3.1-CF Staff Recommendation: 52
Jefferson Name Change Receive for submission Jefferson Elementary
Proposal School name change proposal
Motion Second Vote
Information

These items are intended to keep the Board informed on various District
business matters, which do not require action, by the Board.

Educational Services

8:30 Staff Recommendation: 59
3.1-1 Presentation on school plans and proposed
Presentation on Planning modifications in the planning cycle

Cycle for School Plans

Business Services

4.1-1 Staff Recommendation: 60
Hazardous Materials Receive report on hazardous materials for
Business Plans information

ACTION ITEM
Approval of Minutes Approve the May 25, 2005 Minutes
Motion Second Vote

EXTENDED PUBLIC TESTIMONY

Persons wishing to address the Board at this time should fill out a card located
on the table by the door and submit the completed card to the Board Recorder.
(Public Testimony is limited to a maximum of 30 minutes- 3 minutes per
speaker).

ANNOUNCEMENTS
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Schedule of Board of Education Meetings for 2005:

June 22

June 29

August 24

September 7

September 14
September 21

October 5

October 19

November 2

November 16

December 7- organizational meeting
December 14 - tentative

ADJOURNMENT

Board of Education Meetings are broadcast live on KPFB/FM 89.3
Berkeley Government Access Channel 33

Guidelines for Speakers
You are invited to participate in Meetings of the Board of Education and make your
views known at these meetings.

WHEN YOU WANT TO TALK ABOUT AN AGENDA ITEM OR A NON-AGENDA ITEM:

Please fill in a REQUEST TO ADDRESS THE BOARD OF EDUCATION CARD (located
on the side of the Speaker’s stand) and give it to the Board Recorder. Speakers will be
selected by lottery. Your card must be submitted before the Presiding Officer calls for
the item: PUBLIC TESTIMONY.

You will be called to speak by the Presiding Officer.

A Speaker has three minutes in which to make his/her remarks. (The Presiding Officer
will extend the time allocation for those with special speech needs).

Any subject related to the District or its educational programs is welcome at the Board
of Education Meetings. However, we ask that matters pertaining to individual
employees of the Berkeley Unified School District be discussed in private. There
is an established procedure for making such complaints. You may obtain
information about this procedure from a school or from the Superintendent’s Office.
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MISSION AND GOALS
OF THE BERKELEY UNIFIED SCHOOL DISTRICT

MISSION STATEMENT

The mission of the Berkeley Unified School District, a diverse community deeply
committed to public education, is to ensure that all students discover and develop
their special talents, achieve their educational and career goals, become life long
learners, and succeed in a rapidly changing society by:

* empowering students, parents and staff,

* providing a strong standards based curriculum, and

* offering alternative learning experiences in a racially integrated, multilingual
environment.

VISION

Berkeley Unified School District creates a system that enables every student, including
those with diverse needs, to meet or exceed rigorous standards for academic
performance. All students will develop the attitudes, skills and habits of mind needed
to succeed in and beyond the classroom. The members of this school community
share a vision of educational excellence, an appreciation for the partnerships with
local government agencies, community based organizations, businesses, institutions of
higher education and will work collaboratively to realize this vision.

PERFORMANCE GOALS

1. All students will reach high standards, attaining proficiency or better
in reading/language arts and mathematics.

2. All limited-English-proficient students will become proficient in
English and reach high academic standards, attaining proficiency or
better in reading/language arts and mathematics.

3. All students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe,
drug-free, and conducive to learning.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Glenston Thompson, Deputy Superintendent
DATE: June 8, 2005

SUBJECT: Acceptance of Gifts/Donations

BACKGROUND INFORMATION
The Board may accept and utilize on behalf of the District any bequests

or gifts of money or property for a purpose deemed to be suited by the
Board.

The following donations have been presented to the District:

1. Cynthia Bix donated a Rudolph Wurlitzer upright piano and bench
valued at $500 to Longfellow Middle School.

POLICY/CODE
DFK/KHE

FISCAL IMPACT
None

STAFF RECOMMENDATION

Accept the donations/gifts to the District and request staff to extend
letter of appreciation.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Tina Brier, Director Classified Personnel
DATE: June 8, 2005

SUBJECT: Reorganization of Nutrition Services Department

BACKGROUND INFORMATION

The Director of Nutrition Services resigned on or about May 11, 2005.
Prior to that date the Nutrition Services Department Office included a 1.0
FTE Director, 1.0 FTE Food Services Supervisor, and a 1.0 FTE Clerical
Specialist. To quickly accommodate the exit of the Director, a temporary
staffing model was developed and will be in effect until June 30. This
temporary model includes: a 1.0 FTE provisional Manager, a 1.0 FTE
provisional Administrative Assistant and a 1.0 FTE provisional Food
Service Supervisor all upgrades for existing employees.

This transition has allowed time to determine the long term personnel
needed to efficiently and effectively run the Nutrition Services
Department, which has approximately 40 classified employees. The
reorganization for the coming year is being proposed to the Board for
approval that now will include the formal upgrade of the Food Service
Supervisor position to the level of Manager. A formal upgrade of the
Clerical Specialist to the level of Administrative Assistant and the
addition of a .73 FTE Clerical Assistant I. The upgrade of positions will be
paid for from the savings of the Food Service Director position.

This reorganized model will allow the Manager to handle all of the day to
day operations, which include accounting, purchasing, data processing,
budgeting, supervision and safety training. The Administrative Assistant
will oversee all of the daily office duties along with the required
accounting and budget review, application processing and claim forms, a
function solely lacking and necessary to help monitor expenses. The
Administrative Assistant will also assist the Manager in making sure that
the Nutrition Department achieves the most cost efficient solutions, and
work to help recognize any of the Departments financial and operational
stability. The Clerical Assistant I will assist with the answering of
phones, receiving of visitors, maintaining records and files and the
distribution of mail and information to staff. With this structure, staff
believes the department will fulfill its needs and reduce overall costs.

Additionally, because our District has been extremely fortunate to have
the ongoing partnership with the Chez Panisse Foundation, the
foundation has made the commitment to contribute to the District
$120,000 for the next three years to assist in the advancement of our
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school lunch initiative. It is the superintendent’s belief that these funds
can best be used by replacing the Nutrition Services Director position (a
grant letter of commitment is attached). The new Director position will
have some modifications in job responsibilities and duties. Thus the
department can benefit from two competent administrators. One, the
manager, who knows our employees, our system and is an effective day-
to-day administrator; and a new Director who can oversee the important
changes in nutrition, such as the implementation of policies, the
procurement of vendors, the modifications of our school kitchens, staff
development of employees and attend to relationships with Oakland
Children’s Hospital, Center for Ecoliteracy, the farmers market and
advance the MOU with the Chez Panisse Foundation.

The cost of the upgrade and creation of these positions from the salary of
the Director coupled with the reductions in food service that went to the
Board on April 20t will realize a net savings in the department of
approximately $122, 000. This savings is not reflected in the third
interim, but if approved will be a part of budget development and reduce
the general fund encroachment.

POLICY /CODE
Education Code 45109

FISCAL IMPACT
In total the savings for the above reorganization will be $ 122,032.

STAFF RECOMMENDATION

Approve and authorize the Food Service Manager, Administrative
Assistant and the 10 month .73 FTE Clerical Assistant I position; accept
the grant award from the Chez Panisse Foundation .
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Chez Panisse Foundation
Grant to BUSD for Food Service Innovation

June 1, 2005

Chez Panisse Foundation (The Foundation) agrees to grant the Berkeley Unified
School District (BUSD) $120,000, per year for two years, to fund innovation in
the district’s school food service, related to the School Lunch Initiative. The
Foundation shall disburse the grant in equal quarterly installments to The
Berkeley Unified School District of $30,000 over the course of fiscal years 2006
and 2007, beginning July 1, 2005, through June 30, 2007.

The Foundation shall review the status of the grant on an annual basis. BUSD
shall draft a progress report for Foundation review in January of each year,
which should outline program status and the ways in which award conditions,
as outlined below, are being met. Renewal of the grant in each year will be
based on these progress reports.

The Foundation will review a grant proposal drafted by BUSD in January of
2007, for an additional grant of $120,000, paid in quarterly installments,
beginning July 1, 2007 and ending June 30, 2008. The Foundation anticipates
granting the additional award, based on the likely success of our working
partnership with BUSD on the School Lunch Initiative, and the anticipated
solvency of Berkeley Unified School District.

This grant shall be used for the express purpose of funding District —wide food
service innovation related to the School Lunch Initiative (SLI), and in line with
the standards and objectives of the SLI as set forth in the June 25, 2004
memorandum of understanding between Chez Panisse Foundation and BUSD,
and all subsequent documents agreed upon by The Foundation and BUSD.

[. Renewal of the grant in each year is contingent upon the following
conditions being met throughout the term of the grant,

1. Demonstrated commitment, participation and direction from the BUSD
Superintendent for the School Lunch Initiative.

2. Funds are used expressly to support food service innovation as outlined
in the above-referenced MOU, and subsequent, mutually agreed upon
revisions of the MOU which may include more detailed contracts and
agreements.
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3. BUSD is an active collaborator in the Initiative, specifically:
a) Implementing District-wide staff development and outreach;

b) Regularly attending the SLI working group meetings; (specifically,
Food Service director and either the Superintendent or Neil Smith)

c) Cabinet level staff meeting with funders and members of the press
as appropriate;

d) Cabinet level staff participating in public speaking engagements;

Additional conditions include:

4. BUSD is financially solvent. Specifically, the District remains out of
receivership.

5. Food Service Innovation is inclusive of academic curriculum, as outlined
in the current MOU, and all subsequent, mutually agreed upon revisions
of the MOU.

I have read and understand, and agree to the conditions set forth above. This
agreement is entered into this June 1, 2005.

Alice Waters, Founder and President, CPF Michele Lawrence, Superintendent,
BUSD
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence Superintendent
FROM: Tina Brier, Director, Classified Personnel
Patricia Calvert, Director, Certificated Personnel
DATE: June 8, 2005
SUBJECT: ACCEPTANCE OF HUMAN RESOURCES REPORT 05-11
Following is Human Resources Report 05-11 which reports details of personnel
assignments, employment, and terminations.
CERTIFICATED EMPLOYEES
NAME POSITION LOCATION BUDGET FTE & SALARY FROM TO
RESIGNATION
Lanita Hyatt Teacher Special Ed. General 1.00 FTE 6/17/05
Kenneth Jacopetti Director of Student General 1.00 FTE 6/30/05

Martie Mogensen

Traivon Soto

Student Services Services

Teacher Rosa Parks General 1.00 FTE 6/17/05

Teacher BAHS General 1.00 FTE 5/27/05

MATERNITY LEAVE OF ABSENCE WITH PAY

Ellen Bracken

LEAVE OF ABSENCE WITHOUT PAY

Theresa Fletcher

Tamara Friedman

Gen Kogure
Tontra Love
George Palen

Margo Pepper

Nancy D. Waters

Jean Whittlesey

Teacher Berkeley High General 1.00 FTE 8/05 1/06
Teacher Thousand Oaks  General A0 FTE 8/05 6/06
Teacher Berkeley High General A0 FTE 8/05 6/06
Teacher Berkeley High General 1.00 FTE 8/05 6/06
Teacher Rosa Parks General 1.00 FTE 6/1/05 6/17/05
Teacher Berkeley High General A0 FTE 8/05 6/06
Teacher Berkeley High General 1.00 FTE 5/11/05  6/17/05
Principal John Muir General 1.00 FTE 8/05 6/06
Teacher BAHS General 20FTE 8/05 6/06

REDUCED WORKLOAD

Nancy Isaksen

Steve Teel

Teacher Berkeley High General 20FTE 8/05 6/06

Teacher Berkeley High General A0 FTE 8/05 6/06
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CLASSIFIED EMPLOYEES

CLASS
NAME POSITION LOCATION BUDGET RANGE FTE & FROM TO
STEP SALARY
RETIREMENT
Catheryn Perry Instructional Assistant ~ Rosa Parks 12/30/05
(Special Education)
Robert Smullen Communications Maintenance 4/26/05
Tech.
RESIGNATION
Mariko Instructional Tech. Emerson 5/31/05
Baumgardner (After School)
EXTENDED SICK LEAVE WITH 50% PAY
Kayla Robinson Instructional Assistant ~ Oxford Special Ed. 3172 S0 FTE 5/1/05 6/17/05
(Special Education) $13.42 hr
Vivian Robinson- Instructional Assistant ~ Washington Child Care 29/5 S0 FTE 5/1/05 5/31/05
Jenkins (ECE) EDC $14.82 hr
Eric Witherspoon Instructional Assistant ~ Arts Magnet Special Ed. 311 S0 FTE 4/21/05 6/17/05
(Special Education) $12.77 hr
PATERNITY LEAVE WITH 50% PAY
Travis Smith Calif. Nutrition Admin. Calif. Nut. 69/2 1.00 FTE 5/23/05 9/1/05
Network Supvr. Network $30.69 hr
UNPAID LEAVE (TEMPORARY DISABILITY)
Michele Ferrell Instructional Assistant ~ Arts Magnet Special Ed. 31/5 S0 FTE 6/13/05 6/17/05
(Special Education) $15.18 hr
PERMANENT
Johnny Billups School Bus Driver Transportation  Trans- 42/1 +.13 FTE 3/1/05 6/17/05
portation $16.77 hr
Maria Soria Instructional Assistant ~ Hopkins Child Care 29/1 +.40 FTE 5/2/05 6/30/05
(ECE) $12.17 hr
PROBATIONARY
Faye Hines Dispatcher Transportation  Trans- 45/5 1.00 FTE 5/2/05 11/2/05
portation $22.02 hr
Michael Transportation Transportation  Trans- 65/1 1.0 FTE 5/4/05 5/4/06
O’Loughlin, Sr. Supervisor V&E portation $26.48 hr
PROVISIONAL
Talmai Gaskin Maintenance Tech. Maintenance Maintenance 45/1 1.00 FTE 5/3/05 9/7/05
$18.06 hr
Rhonda School Safety Officer =~ Berkeley High ~ General 44/1 1.00 FTE 6/1/05 6/17/05
Washington Fund $17.61 hr
Page 2 of 5
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CLASSIFIED EMPLOYEES

CLASS
NAME POSITION LOCATION BUDGET RANGE FTE & FROM TO
STEP SALARY
SUBSTITUTES
Donise Adair Food Service Assistant Food Service Cafeteria 26/1 NTE 7.5 4/5/05 4/11/05
Fund hrs/day
$11.29 hr
Cassano Crowder Custodian I All District General 32/1 NTE 7.5 5/19/05 6/17/05
Fund hrs/day
$13.10 hr
Sharon Dillon Program Assistant All District General 50/1 NTE 7.5 6/1/05 6/30/05
Fund hrs/day
$20.45 hr
Monique Foster Instructional Assistant ~ King CDC Child Care 29/1 7.5 total hrs 4/11/05 4/15/05
$12.17 hr
Michael Grossman  Instructional Assistant ~ All District Special Ed. 311 NTE 7.5 5/16/05 6/17/05
(Special Education) hrs/day
$12.77 hr
Robert Jackson Food Service Assistant  All District Cafeteria 26/1 NTE 7.5 4/25/05 6/17/05
Fund hrs/day
$11.29 hr
Ora Puckett Instructional Assistant ~ John Muir BSEP 29/1 3 hrs/day 1/3/05 4/30/05
(Kindergarten) $12.17 hr
Thomas Quezada Instructional Assistant  All District General 31/1 NTE 7.5 5/16/05 6/17/05
(Special Education) Fund hrs/day
$12.77 hr
Ashley Ramsey Clerical Specialist All District General 42/1 NTE 7.5 5/23/05 6/17/05
Fund hrs/day
$16.77 hr
Ashley Ramsey Instructional Assistant ~ All District General 29/1 NTE 7.5 5/23/05 6/17/05
Fund hrs/day
$12.17 hr
Katherine Instructional Assistant ~ John Muir BSEP 29/1 NTE 7.5 5/1/05 6/17/05
Reddington (Kindergarten) hrs/day
$12.17 hr
Cecelia Smith Food Service Assistant Food Service Cafeteria 26/1 NTE 7.5 4/4/05 6/17/05
Fund hrs/day
$11.29 hr
TEMPORARY/HOURLY/LIMITED TERM
Waleed Baatin Budget Analyst Accounting BSEP 53/1 48 total hrs 4/28/05 5/15/05
$22.02 hr
Page 3 of 5

2-1-C




CLASSIFIED EMPLOYEES

CLASS
NAME POSITION LOCATION BUDGET RANGE FTE & FROM TO
STEP SALARY
Sarah Lum Student Worker Berkeley High  General N/A NTE 20 hrs/wk  4/1/05 6/30/05
(Community Theatre) Fund $6.75 hr
Tamera Morgan Clerical I Accounting General 30/1 21 total hrs 4/12/05 4/30/05
Fund $12.47 hr
Adan Novoa Tutor King Title IT1 311 20 hrs/wk 4/25/05 6/17/05
(UC Work Study) $12.77 hr
Margaret Pierson Clerical Specialist Superintendent  General 42/1 NTE 7.5 5/23/05 8/23/05
Office Fund hrs/day
$16.77 hr
Cynthia Pineda Tutor (Extended Day)  Longfellow After School N/A 9 hrs/wk 4/10/05 6/17/05
$11.45 hr
Kathering Noon Director John Muir General N/A 7.5 hrs/wk 4/1/05 5/1/05
Redington Fund $11.45 hr
Stefany Reich- Library Media Tech. King SIP 43/3 39 total hrs 5/2/05 6/17/05
Silberg $18.97 hr
Helena Rodriguez ~ Tutor Longfellow After School N/A 10 hrs/wk 4/1/05 6/17/05
(Extended Day) $11.45 hr
Rasheeda Russell Student Worker Berkeley High  Special Ed. N/A 18 hrs/mth 4/11/05 6/17/05
(Workability) $6.75 hr
Keishia Sheffield Tutor Longfellow Title I 311 4 hrs/wk 4/25/05 6/17/05
(UC Work Study) $12.77 hr
Pan Shuang Tutor Berkeley High  General 311 6 hrs/wk 3/1/05 6/17/05
(Specialty) Fund $12.77 hr
May Sudhinaraset ~ Tutor Berkeley High  General 311 6 hrs/wk 3/1/05 5/25/05
(Speciality) Fund $12.77 hr
Marcelles Walker Student Worker Berkeley High  Special Ed. N/A 18 total hrs 4/11/05 6/30/05
(Workability) $6.75 hr
Sergio Williams Student Worker Berkeley High  Special Ed. N/A 18 total hrs 4/1/05 6/30/05
(Workability) $6.75 hr
Maria Xuncax Tutor King Title IT1 311 12 hrs/wk 4/11/05 6/17/05
(Bilingual) $12.77 hr
Ahlam Younis Instructional Specialist Le Conte Magnet 511 6 hrs/wk 4/21/05 6/17/05
(Cooking) $20.96 hr
Rabiah Zafar Tutor Berkeley High  BSEP 311 10 hrs/wk 4/25/05 6/17/05
(Work Study) $12.77 hr
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CLASSIFIED EMPLOYEES

CLASS
NAME POSITION LOCATION BUDGET RANGE FTE & FROM TO
STEP SALARY

STIPENDS

Michelle Bassi- 80% Assistant Coach Berkeley High  General N/A $1012.80 2/1/05 6/17/05

Degenkolb (Swimming) Fund

Malik Dohrn 80% Assistant Coach Berkeley High  General N/A $1564.80 2/6/05 6/1/05
(Baseball) Fund

Eli Flushman 80% Assistant Coach Berkeley High  General N/A $1564.80 2/6/05 6/1/05
(Baseball) Fund

Mike Gragnani Head Coach Berkeley High  General N/A $2523.00 11/8/04 3/15/05
(Boys Basketball) Fund

Armon Gray 60% Assistant Coach Berkeley High  General N/A $1273.80 11/8/04 3/15/05
(Boys Basketball) Fund

Michelle Lawson 80% Assistant Coach Berkeley High  General N/A $1279.20 2/9/04 6/7/04
(Boys Crew) Fund

Freya Lund 80% Assistant Coach Berkeley High  General N/A $1012.80 2/7/05 6/1/05
(Girls Lacrosse) Fund

Chris Robison 60% Assistant Coach Berkeley High  General N/A $1173.60 2/6/05 6/1/05
(Baseball) Fund

WORKING EVENING SHIFT, DIFFERENTIAL, ATTENDANT DUTIES, OR AS CONFIDENTIAL EMPLOYEE

Michael Transportation Transportation  Trans- 65/1 5% differential ~ 5/4/05 5/4/06

O’Loughlin, Sr. Supervisor V&E portation $1.32hr
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Tina Brier, Director, Classified Personnel
DATE: June 8, 2005

SUBJECT: International Federation of Professional & Technical
Engineers, Local 21, AFL-CIO

BACKGROUND INFORMATION

The term of the collective bargaining agreement between Berkeley Unified
School District and International Federation of Professional & Technical
Engineers, Local 21, AFL-CIO (“Local 217) is August 25, 2004 through
June 30, 2006. Presented below for Board consideration and public
review as required by law is Local 21’s request to re-open negotiations
and its proposals for changes to the existing agreement that reads as
follows:

Dear Ms. Brier:
Re: Request for Limited Reopener

Pursuant to Article XXVI of our Agreement we are requesting a reopener,
limited to salary increases and medical benefit issues, specifically on the
District’s proposed cap on contributions.

I suggest that we arrange a date to meet during the week of June 6 or 13. [
am available any day except Thursdays in the p.m. I will be out of the
office on vacation the week of May 30.

Sincerely,
Susan C. Gwinn
Representative/ Organizer

POLICY CODE
Government Code section 3543.2 and 3547

FISCAL IMPACT
None

STAFF RECOMMENDATION
Approve the request to negotiate and direct staff to establish parameters
to negotiate with Local 21.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Neil Smith, Director of Curriculum and Instruction
DATE: June 8, 2005

SUBJECT: 2005-06 Consolidated School Plans for Arts Magnet,
Cragmont, Emerson, LeConte, Longfellow, Malcolm X, John
Muir, Oxford, and Thousand Oaks

BACKGROUND INFORMATION

The California Department of Education requires every school
participating in school based coordinated categorical programs to have a
board approved Site Plan for Student Achievement that must be revised
annually based on current data. In addition, the Berkeley Schools
Excellence Program (BSEP) Office has previously submitted annual site
plans for B.S.E.P. Site Enrichment Funds (BSEP Fund 5) for Board
approval.

This year, the District has guided the sites in a process to consider the
use of both State and Federal categorical funds and BSEP funds to
address school priorities. The Principal at each site has helped the
faculty and parent leaders collaborate in analyzing data, establishing
school wide goals, and identifying strategies to address school needs,
using all available resources. The result of this effort is one Consolidated
School Plan for Educating the Whole Child for each school.

This board packet contains the following sections from the Consolidated
School Plans for Arts Magnet, Cragmont, Emerson, LeConte, Longfellow,
Malcolm X, John Muir, Oxford, and Thousand Oaks: Cover page;
Assurances; Conclusions from Analysis of Data; Goals and Strategies;
and the 2005-06 budget pages. Each plan has been approved by the
School Site Council and the BSEP Site Committee. The complete 2005-
06 Consolidated School Plans for Educating the Whole Child are
available in the board conference room for public viewing.

Consolidated School Plans for all other schools will be brought to the
Board meeting on June 22 for approval.

The Consolidated School Plans comply with the basic legal assurances
for all of the categorical programs as well as BSEP. Compliance with
these assurances is required, indicating that the school district and the
site will follow all the federal, state and local regulations for the program
funds included in the school plan. The Consolidated School Plans have
been reviewed by the Office of State and Federal Programs and the BSEP
Office and are recommended for approval by the Board of Education.
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POLICY/CODE
Education Code Section 52850-52863
Berkeley Public Schools Educational Excellence Act of 1994 (Section 3B)

FISCAL IMPACT
There is no impact on the General Fund.

STAFF RECOMMENDATION
Approve the 2005-06 Consolidated School Plans for Arts Magnet,

Cragmont, Emerson, LeConte, Longfellow, Malcolm X, John Muir,
Oxford, and Thousand Oaks.

3.1-A



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: Neil Smith, Director of Curriculum and Instruction
DATE: June 8, 2005

SUBJECT: Contract with External Evaluator required by NCLB for Program
Improvement Districts

BACKGROUND INFORMATION

Berkeley Unified School District was identified by the California Department of
Education as a Program Improvement (PI) district. Although the District’s test
scores are above the state average, lack of participation at some schools (95%
participation is required) and low scores for some subgroups (primarily at the
middle school level) have resulted in Program Improvement status for the District.

According to NCLB regulations, every PI district is required to hire an external
evaluator to assess district programs in these nine areas: instructional materials;
use of instructional time; use of data to monitor student progress; fully
credentialed teachers; training for principals and teachers in using approved
instructional materials; coaching and support for teachers in classroom
instruction; use of lesson/course pacing schedules; collaboration time for
teachers; and fiscal support.

PI districts must work with an external evaluator to verify the responses on the
District’s Assessment Survey and develop recommendations in areas that may
require system wide reform. In consultation with district stakeholders, the
external evaluator must develop an Addendum to the Local Educational Agency
(LEA) Plan within 90 of notification of PI status. The Addendum must address
the areas of greatest need as identified by the Assessment Survey.

The District has received federal funding explicitly for the purpose of hiring an
external evaluator. District staff has evaluated several options in the selection
process, including two local organizations, MPR Associates and WestEd. MPR
Associates proved to be the most effective choice.

POLICY/CODE
California Public Contract Code 20111

FISCAL IMPACT

Allocate $29,000 of Supplemental Title I funds provided by the federal
government for the explicit purpose of compiling and analyzing data and writing
the LEA Plan Addendum.

STAFF RECOMMENDATION
Approve the contract with MPR Associates for services through August 30, 2005.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: Michele Lawrence, Superintendent of Schools
DATE: June 8, 2005

SUBJECT: First Reading of a Request to Change the Name of Jefferson
Elementary School to Sequoia Elementary School

BACKGROUND INFORMATION

In accordance with Board Policy 3510.5, a petition to reconsider the school
name of Jefferson Elementary was submitted to the Principal in 2003.
Subsequently, following a democratic process as outlined in the Board Policy, a
vote of students, staff, and parents/guardians was completed in May 2005. In
the final election, the majority of all three groups (students, staff, and
parents/guardian) preferred the name Sequoia Elementary to Jefferson
Elementary. Therefore, Principal Delaney has brought forward a request that
the name Sequoia Elementary replace Jefferson Elementary.

The following paragraphs delineate the process followed by the school
community in selecting Sequoia.

According to Board Policy 3510.5 “Renaming/Naming Facilities or Parts of
Facilities,” the process to rename a facility begins with a petition to change the
name that is “signed by 20% of each of the following population categories of
that specific school: Current students, Staff (both classified and certificated),
and Parents (one parent per household of current students).”

Such a petition was presented to Principal Delaney at the end of the 2002-03
school year. The petition noted:

“The Jefferson Community has ... changed tremendously since the
original naming of the school. Our community now includes, and is
committed to serving, a much wider range of diversity among its students,
families and staff. The present Jefferson community is very different from
the one that chose to name its school for Thomas Jefferson....

“Thomas Jefferson is revered as the primary author of one of the world’s
most respected and beloved documents.... Jefferson is also a man who
held as many as 150 African and African-American men, women and
children in bondage, denying them the very rights which he had asserted
for all in the Declaration of Independence. Jefferson built his famed
Monticello and accumulated personal wealth through the exploitation of
forced, unpaid labor. For some ... a school name which fails to
acknowledge or respect the depth and importance of their people's
collective sorrow is personally offensive.... Whether or not your individual
life experiences lead you to share these feelings, it is important to realize
that there are many people who feel unseen and marginalized by our
school name. It is time to consider a name which unites us as a
community.”
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The Board Policy requires after the verification of such a petition, that “The Site
Administrator will then engage the school community in a democratic process
to select a new name.” After the petition to reconsider the name was certified to
contain the valid signatures of more than 20% of the staff, the
parents/guardians, and the students, Principal Betty Delaney named an Over-
sight Committee to advise her on implementation of a democratic process as
required by policy. The committee included equal numbers of proponents of
selecting a new name and of retaining the Jefferson name.

The name change process involved three phases:
1. The selection of an alternative name, including information about the
alternative names proposed.
2. A community forum and other education about Jefferson and the
alternative name.
3. Name selection - a vote between the current and the alternative name.

For both elections, these rules were agreed to:
A. Eligible voters:
1. All students were eligible to vote. A special ballot was created so that
primary students (those not able to read) could participate.
2. Only one parent/guardian vote per household was counted.
3. Only staff members assigned to the school for 50% or more of a duty
day were eligible to vote.
B. In both elections, voting would take place over several days. Additional
parent/guardian ballots were available in the office in case the original ballot
was lost.

Phase I: Selecting an Alternate Name for Consideration

A. The school community (staff, students, parents/guardians) were asked to
propose alternative names for the school. For a name to be considered, it must
have met the following criteria:
1. The name must have significant meaning to the members of the
community.
2. The proposed name must be worthy of the honor of having a school
named after him/her/it.
3. Three additional individuals (non-relatives, members of the school
community) must endorse the submitted name.
4. The name must be accompanied with a background statement.

B. The Oversight Committee reviewed all proposed names. The following names
met the criteria and were placed on a ballot:

= Ralph Bunche Elementary

» Cesar Chavez Elementary
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= Florence McDonald Elementary
* Ohlone Elementary

* Peace Elementary

* Rose Elementary

* Sequoia Elementary

* Sojourner Truth Elementary

C. After the alternate names were identified, the school community was given
information about each name. For adults, the education process took place in
the form of written statements. For students, there were educational
presentations at the weekly assemblies.

D. After the educational period, the school community voted for an alternative
name.
1. Student voting took place in a neutral location (library, flex room).
Teachers were not in the room when the students voted. Student council
members checked off student names and collected ballots.
2. Parents/guardians received ballots by mail. Ballots were returned to
the office in a sealed envelope with the voter’s name and the student’s
name printed on the outside. Only ballots with legible names were
counted.
3. Ballots were placed in the mailboxes of staff members. Staff returned
their sealed ballots (name printed on the outside of the envelope) to a box
in the central office.

E. The Oversight Committee in collaboration with the Principal decided to use
an Instant Runoff Voting procedure to select the most preferred alternate
name. Instant Runoff Voting (IRV) is a process by which people rank their
preferred names in order with one being the most preferred and higher
numbers being less preferred. The IRV process allowed the Oversight
Committee to determine the preferred alternate name without having to
conduct multiple votes. Through IRV, the name that the majority of the school
found the most preferable was selected as the alternate name.

F. The Oversight Committee counted votes. When adult (parent/guardian, staff)
ballots were counted, one person read the name from the envelope. Another
person crossed that name off the master list. Ballots (unread) were placed in a
separate box. These ballots were then counted. This process eliminated the
possibility of a person casting more than one vote while preserving each voter’s
privacy. If more than one vote per household was received, the first ballot
opened was the one that was counted.

The winner of the alternative name selection process was Sequoia Elementary.

Phase II: Name Discussion
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After the alternate name was announced, school community members engaged
in more educational events related to the two names on the ballot. For adults, a
moderated public meeting was held Tuesday evening, May 17, in the school
Cafetorium. Carol Johnson, an outside individual who has extensive facilitation
experience, served as the meeting facilitator. Johnson outlined the goal of the
meeting: "An opportunity to have thoughtful, inclusive, and informative
discussion on a provocative question, and to hear as many divergent
perspectives as possible within the timeframe." Students received information
about both names in a weekly assembly.

Phase III: Name Selection

After the educational events, the school community voted to determine the
name of the school. Voting procedures were similar to those outlined above for
the first vote. The vote took place the final week of May 2005. Ballots were
tallied on May 31, 2005.
1. Student voting took place in a neutral location (library, flex room).
Teachers were not in the room when students voted. Student council
members checked off student names and collect ballots.
2. Parents/guardians received ballots by mail. Ballots were returned to
the office in a sealed envelope with the voter’s name and the student’s
name printed on the outside. Only ballots with legible names were
counted.
3. Ballots were placed in the mailboxes of staff members. Staff returned
their sealed ballots (name printed on the outside of the envelope) to a box
in the central office.
4. Per district policy, the votes of each community group (students,
parents/guardians, staff) were counted separately. Student council
counted student ballots with supervision of the Principal. The Oversight
Committee counted adult (staff and parent/guardian) votes. The same
procedure to count the votes was used as described above.
5. The current name, Jefferson School, would remain the name of the
school unless the alternate name received a majority of the votes in all
three of the voting groups.

The results of the final election were:

Students Jefferson 111 Sequoia 161
Staff Jefferson 5 Sequoia 11 No Vote 1
Parents/Guardians Jefferson 61 Sequoia 67

General Items of Information:

Number of students at Jefferson School 302
Number of staff at Jefferson School 21
Number of parents/guardians at Jefferson School 192
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Once the votes were counted and a name identified, the results of the election
were announced to the school community and a report was submitted to the
school district. At this point the school name identification process is over. As
the school community selected the alternate name, per the Policy, the site
administrator notified “the Superintendent of the results and the democratic
process used by the school.”

The policy states that “A name must receive a majority vote of the population
categories named above [staff, students, parents/guardians| in order for the
Board to act on a change of name petition.” The vote tallies indicate this has
clearly been met for staff and students. If the requirement references a majority
of the number of vote casts, the parent vote met the policy requirements as
well, though an alternative reading of the policy would require a majority of the
actual households (97).

The Superintendent is bringing this to the Board with the understanding that
the Site Administrator, in written communications to the school community,
indicated that a majority of those voting was sufficient to qualify as a majority
under the Board policy.

A complete investigation of the costs has not been made. A yet-to-be
determined amount of staff time would be necessary to notify various local,
state and federal agencies of the name change, and to change references in
various district and school publications, websites, etc.

The Site Administrator reports that only a small quantity of letterhead exists.
Eight rubber stamps with the school name, sometimes with address, would
need to be replaced. These stamps are used for the return address on
envelopes and on other forms.

Regarding physical infrastructure, a small Jefferson plaque is affixed to a wall
inside the school. A sign bearing the Jefferson name on the Ada Street entrance
would need to be removed, and a replacement installed. Signage for the school
on the Rose Street side was destroyed in the last renovation project, and would
need to be replaced in any case.

POLICY/CODE
Board Policy 3510.5

FISCAL IMPACT
Costs to change school and district documents, both printed and electronic,
and to notify other agencies.

STAFF RECOMMENDATION

First reading of the request to change the name of Jefferson Elementary School to
Sequoia Elementary School in accordance with Board and District policy.
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3510.5

BERKELEY UNIFIED SCHOOL DISTRICT
Office of the Superintendent
March 3, 1999

Renaming/Naming Facilities or Parts of Facilities

A. Guidelines to Rename a Facility

1.

The request to change the name will originate with a
petition to change the name.

The petition is to be signed by 20% of each of the
following population categories of that specific school:

a. Current students.

b. Staff (current classified and certificated).

c.”  Parents (one parent per housechold of current
students).

The petition, once signed, will be submitted to the site
administrator of the school.

The Site Administrator will notify the Superintendent
who will transmit the petition to the Board of Directors
for information only.

The Site Administrator will then engage the school
community in a democratic process to select a new name.

A name must receive a majority vote of the population
categories named in #2 above in order for the Board to
act on a change of name petition,

When a majority vote is achieved, the Site Administrator
will notify the Superintendent of the results and the
democratic process used by the school.

The Superintendent will make a recommendation to the
Board.



3510.5

Renaming/Naming of Facilities or Parts of Facilities (cont.)

A.  Guidelines to Rename a Facility (continued)

9. The Board will act on the petition. The existing name will
remain until the new name is approved by the Board.
10.  Prior to the Board acting on a new name, the proposed
decision will be advertised broadly for two consecutive
meetings with action to be taken no earlier than the
second meeting.
B. Naming of Newly Constructed Facilities
1. If the facility to be named is a newly constructed one
with no current students, staff or parents, the
Superintendent shall recommend a name to the Board for
approval. During the first year of operation, if there is a
desire to rename the facility the appropriate process
above shall be used.
C. Naming of Rooms and/or Parts of Facilities
1. The appropriate process above shall be followed unless
otherwise waived by the Board of Directors.
3510.5 Adopted: 03/20/72;
Technical Revision: 1984
3510.5 Revised and Adopted: 03/03/99



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Neil Smith, Director of Curriculum and Instruction
DATE: June 8, 2005

SUBJECT: Presentation on Development of School Site Plans

BACKGROUND INFORMATION

The School Site Plan has the potential to bring the members of a school
community together to analyze data in order to formulate achievable
goals and focus available resources to obtain results. The Board has
publicly acknowledged the power of this document to target the efforts at
each site to address identified needs. There is an expectation that the
School Plan will identify and attempt to solve particularly difficult
instructional and learning problems. In order for this to happen, there
must be perception by administrators, staff and parents that the School
Plan is a living document that is essential to improving student
achievement.

During the past year, the District has made strides to change the status
of the School Plan from a compliance item to a genuine roadmap for
achieving measurable goals. District staff will present the steps that
have been taken as well as outline the intentions for 2005-06 in
improving the quality of School Plans.

POLICY/CODE
Education Code Section 52850-52863
Berkeley Public Schools Educational Excellence Act of 1994 (Section 3B)

FISCAL IMPACT
There is no impact on the General Fund.

STAFF RECOMMENDATION
Receive for information.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Neil Smith, Director of Curriculum and Instruction
DATE: June 8, 2005

SUBJECT: Staffing the Instrumental Music Program in FY 2005-06

BACKGROUND INFORMATION

Research shows that engagement in music not only develops critical
thinking, builds self esteem and often is the “hook” into school, but that
students transfer skills learned in music instruction to proficiency in reading
and mathematics.

The Berkeley community, cognizant of the value of music education, has
consistently supported music in the schools with both substantial
fundraising efforts and monies from the local Special Taxes. Since the 1995-
96 school year, after the voters’ approval of the Berkeley Public Schools
Educational Excellence Act of 1994 (BSEP), through the 2002-03 school year,
combined monies from the BSEP Music Fund and the General Fund Release
Time allocation have supported the 4t thru 8t grade music program. The
program provided instrumental music to all students in fourth and fifth
grades twice a week during release time and to middle school students five
days a week.

In the 2002-03 school year, an instructional decision was made to assign
music to all 3¢ grade students once per week during the teachers’ release
period. This decision was made in an effort to provide all students with a
more comparable base from which to begin instrumental music in 4th grade.
Since some students with greater financial means had already been taking
private music lessons, students entering the 4th grade were already at very
discrepant levels of proficiency in music.

The staffing model recommended here for the district’s instrumental music
program in the 2005-06 school year is based on restoring the instrumental
music program as it was offered in the K-8 schools in the 2002-03 school
year, prior to “cuts” made to the program as part of the District’s Financial
Recovery Plan.

The reductions to the music program which began to be implemented in the
2003-04 school year and continued through the 2004-05 school year,
included:
» Instrumental music study was eliminated for the 4th grade students.
General music and recorder instruction only were provided during two
periods of release time in the regular classrooms.
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» Students began instrumental music instruction in the fifth grade, but
students entered 5t grade at extremely different levels of competency as
some students had been receiving private instrumental lessons for
several years whereas others had their first exposure to an instrument
when entering 5t grade.

» The 5th grade music class sizes were so large that it was difficult for
teachers to provide the differentiated instruction needed for students to
gain sufficient competency in their instruments so that they could join a
middle school band or orchestra the following year.

» Band and orchestra electives at the middle schools were cut from five
classes per week to two classes per week.

The reductions in staff (3.5 FTE) from this reduced delivery model resulted in
approximately $250,000 savings to the General Fund. Additional General
Fund monies were saved as the BSEP Music Fund monies were used to pick
up the entire expense of the two release periods per week when music was
provided to all 4t and 5t grade classes (approximately $280,000 annually in
2003-04 and 2004-05).

To ease the situation, during the 2003-04 school year, a few members of the
Music Committee put significant energy into organizing several fundraising
events and also volunteered significant amounts of time to tutor individual
and small groups of students. In the 2004-05 school year, the fundraised
monies were used to retain music tutors in some fifth grade classes and the
middle schools in order to provide the type of small group instruction that
many students needed to succeed.

By the spring of 2004, supporters of the district’s music program became
acutely aware that this reduced staffing model was creating an inequitable
instructional program for music students. Further budget projections
showed that BSEP revenues alone would be insufficient to sustain a viable
music program in the 2005-06 school year. Not only was the cost for the
music teachers increasing at a faster rate than were the BSEP revenues, but
the grant which had supported the Program Administrator for three years
would expire at the end of FY 2005 school year. In addition, the Music
Library Technician position, which had been funded by BSEP Educational
Materials Fund monies for the prior three years, would also have had to be
eliminated due to lack of those funds for personnel.

To restore the Music Program to a model which supports learning for all
students, many community members requested that funding for the Music
Program be included in Measure B of 2004. With the approval of Measure B of
2004, Protecting Quality Education in Berkeley’s Public Schools Act of 2004, it was
envisioned that the grades K-8 music program in Berkeley’s public schools
could become an exemplary program.
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Measure B of 2004 states that:
Seven percent 7% of the available revenues of this Measure shall be
dedicated to the purpose of restoring quality music programs by
providing additional qualified music teachers for the 4t thru 8th
grades music program and support staff for the music teachers.

The recommendation for the music program in 2005-06 is based on the

restoration of the 2002-03 delivery model. That is:
» Instrumental music will be restored to the 4th grades throughout the
district twice per week. Students will begin instruction on brass,
woodwinds or string instruments in the 4t grade; chorus will be the third
option for students. (This requires a return to staffing three music
teachers for each two classroom teachers’ release periods so that the
three types of instruction can be delivered.)
» Instrumental music instruction will continue in the 5th grade with
smaller class sizes and the opportunity for ensemble work.
» General music instruction will continue to be provided during the
single 374 grade release period as has been done since the 2002-03 school
year.
» Middle school Band and Orchestra classes will be restored to five days
per week. Music class sizes will be reduced by forming a 6t grade band
(Beginning Band), and students will have the option of Beginning or
Intermediate Band or Orchestra classes.
» Chorus will be offered at each of the middle schools for the first time
in many years, providing continuity between the elementary and the high
school for students to develop their abilities in choral music.

The staffing model required to deliver the program as described above will
require funding the positions described below. Measure B monies, combined
with the BSEP Music Program Fund (4% of the BSEP Measure), will provide
the additional teachers required to restore instrumental music to the
delivery model provided in the 2002-03 school year and will provide funding
for the Program Supervisor and Music Library Technician positions as
follows:

» The addition of 2.84-3.08 FTE new music teachers (to allow for

variances in projected enrollment and class sizes) to the 5.04 FTE funded

from BSEP Music Fund for the 4-8 music program in 2004-05.

» The Program Supervisor at .75 FTE (co-funded equally between BSEP

and Measure B);

» The Music Library Technician at .80 FTE (co-funded equally between

BSEP and Measure B).
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When hiring new teachers, emphasis will be on Orff certification and strong
experience in teaching choral and/or instrumental music.

This recommendation was reviewed, and adopted with qualification, by the
BSEP Planning and Oversight Committee on May 31, 2005. The P&O
Committee was extremely concerned that the recommendation had not been
reviewed with the Music Curriculum Committee, which has the charge of
advising the district about the music program curriculum, prior to being
brought to the P&O Committee. The Committee ultimately voted to approve
this administrative recommendation to go forward to the Board at this time
solely so as not to delay Board action authorizing the recruitment and hiring
of the additional teachers required to staff classes in the fall. The P&O
Committee expressed the perception that the model proposed here could be
as “basic” rather than “exemplary” and wanted presentation to and further
consideration by the Music Curriculum Committee. The Music Curriculum
Committee is scheduled to meet on June 14th and may be making further
recommendations about other elements of the music program.

Following is an outline of some other of the P&O Committee’s concerns:
» The addition of approximately three teachers appeared to some
representatives to be an “inadequate” number to be convincing to the
electorate that the district was restoring a “quality” music program;
» The 5th grade classes were projected to be still too large and, in the
case of brass and woodwind instruments, there appeared to be no plan to
provide additional staffing to address the difficulties encountered when
brass and woodwind instruments are taught together in the same regular
size classroom. It was noted that it was extremely difficult for the
student—to say nothing of the teacher—to hear the instrument s/he is
playing.
» There had been no forum where suggestions for possible expansion of
the music program had been seriously considered, e.g., introducing
chorus as an accredited subject at one middle school instead of offering a
pilot program before or after school at the three middle schools.

POLICY/CODE

Berkeley Schools’ Educational Excellence Act of 1994, (Section 3Bii)
Protecting Quality Education in Berkeley’s Public Schools, (Measure B of 2004,
Section 3C).

FISCAL IMPACT

Expenditure of $401,350 of BSEP Music Fund.

Expenditure of $431,160 of Measure B of 2004 Music Fund.
(Includes required reserves.)
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STAFF RECOMMENDATION
Approve the recommendation for staffing of the 4-8 grades Instrumental
Music Program in FY 2005-06.
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BERKELEY UNIFIED SCHOOL DISTRICT
BERKELEY SCHOOLS EXCELLENCE PROJECT (BSEP)
QUALITY EDUCATION ACT OF 2004 (Measure B)
INSTRUMENTAL MUSIC PROGRAM BUDGET in FY 2005-06
Revenues and Expenditures (dollars in thousands)

Mission Statement

Four percent (4%) of the revenues generated by the Berkeley Public Schools Educational
Excellence Act of 1994 is to be "allocated annually to a district-wide elementary

instrumental music program.”

Seven percent (7%) of the revenues generated by the Protecting Quality Education in
Berkeley’s Public Schools Act of 2004 is to be “dedicated to the Purpose of restoring quality
music programs by providing additional qualified music teachers for the 4th thru 8t grades

music program and support staff for the music teachers.”
FUND: RESOURCE CODE: 0853

BUDGET MANAGER: Thyberg/McCulloch

BSEP

Program Administrator 375 FTE
Music Teachers 4.0 FTE
Music Library Technician .40 FTE
REVENUES

Special Taxes $ 410

Interest Income 3
TOTAL REVENUES $ 413
EXPENDITURES

Certificated salaries 264

Classified Salaries 12

Employee Benefits 95

Books and Materials** 0

Mileage/Staff Development S

Reserve for personnel expense variance 19
TOTAL EXPENDITURES $ 395
NET INCREASE (Decrease) $ 18

ACCOUNT BALANCE ANALYSIS
Beginning Fund Balance, July 1
Net Increase (Decrease) in Fund Balance

Ending Fund Balance, June 30*** $

18

25

Measure
B

375 FTE
4.12 FTE
.40 FTE

$ 523
<3>

$ 520

282
12
102
0

5
22

$ 423

$ 97

97

Projected
Totals

.75 FTE
8.12 FTE
.80 FTE

$

$

933
(0]
933

546
24
197
(0]
10
41

818

115

115

122

*Negative interest due to negative cash flow in FY 2005-06.

**Books and Materials for the Music Program paid from BSEP Educational Materials Fund.

***Includes required 3% reserve
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Glenston Thompson, Deputy Superintendent
DATE: June 8, 2005

SUBJECT: Certification of Third Interim Report

BACKGROUND INFORMATION

Staff has prepared the Third Interim report in compliance with Education
Code requirements. The Third Interim Report covers the reporting period
through April 30th. The report is required to be approved by the
governing board by June 1, 2005 whether or not the district is able to
meet its financial obligations. The following certifications may be
assigned:

* Positive: assigned to any district, that based on current
projections, will meet its financial obligations in the
current fiscal year and two subsequent fiscal years.

* Qualified: assigned to any district, that based on current
projections, may not be able meet its financial obligations
in the current fiscal year and two subsequent fiscal years.

* Negative: assigned to any district, that based on current
projections, will not be able to meet its financial
obligations for the remainder of the current fiscal year or
the subsequent fiscal year.

School districts that have a Qualified or Negative certified Second Interim
Financial Report are required to prepare a Third Interim Financial Report
by June 1st of that fiscal year for review by the Alameda County Office of
Education.

The Multi-Year projections (MYP) were prepared using the most recent
financial information from School Services of California Financial
Dartboard, the Governor’s May Revised Budget, and the assumptions
outlined in the MYP cover page.
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POLICY/CODE
Education Code Section 42100 — 42134 Et esq.

FISCAL IMPACT
Not Applicable

STAFF RECOMMENDATION

That the Board of Trustees accept the Positive Certification of the Third
Interim Report, certifying that the District will be able to meet its
financial obligations during the current and for the two subsequent years
without significant expenditure reductions and revenue enhancements.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Glenston Thompson, Deputy Superintendent
DATE: June 8, 2005

SUBJECT: Approval of Contracts/Purchase Orders for Services

Contracts

BACKGROUND INFORMATION

The District contracts with consultants or independent contractors who
can provide valuable and necessary specialized services not normally
required on a continuing basis.

The following contract services are requested.

Ratification of contract with The Berkeley Alliance. The Berkeley
Alliance is to be paid grant writing fees for developing a proposal for
a grant titled ‘Grants to Integrate Schools and Mental Health’ in the
amount of $369,512 from the U.S. Office of Education. This
proposal was written by Adrienne Herd for a fee of $4,950. The
grantee will be BUSD, with Berkeley Alliance as the lead fiscal
agent. The cost to BUSD will not exceed $2,000. Superintendent
Budget. Requested by Michele Lawrence.

Ratification of contract to Adams Esq. per settlement agreement,
case #SN05-00920. BUSD will pay $7,500 of parent’s attorney’s fees
within 45 days of receipt of proof of payment, along with an itemized
billing statement for special education student per the settlement
agreement of April 22, 2005. The cost will not exceed $7,500. To be
paid from General Fund Budget. Requested by Ken Jacopetti.

Ernst and Young LLP to provide arbitrage rebate computation
services to determine the arbitrage rebate amount (if any) from the
investment of proceeds from previous bonds sale as describe in
Section 148 (f) (2) of the Internal Revenue Code of 1986. The
arbitrage rebate calculation report will contain detailed supporting
schedules indicating the amount of rebate liability, if any, computed
in accordance with Code and Regulation as specified in the contract
dated May 16, 2005. The cost will not exceed $15,500 unless there
is a change in scope as outlined in the contract. To be paid from the
Bond fund. Requested by Deputy Superintendent.

Fiscal Crisis Management Assistance Team (FCMAT) to provide staff
enhanced consultant support services for the District Wide Area
Network (WAN) and other technical support as the need arise. The
contract includes 2 days of on site support during 2005-2006 FY if
needed. The cost is itemized in the FCMAT study agreement per
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E.C. 42127.6 (e). The cost will not exceed $7,000. To be paid from
General Fund Technology Budget. Requested by Deputy
Superintendent.

Increase in contract to Steve Pavlina for the implementation of
Measure B budget preparation and budget development. The Board
approved a contract for $10,500 on May 25, 2005. The additional
contract amount of $10,000 is needed for more consultant support
service during 2005-2006 budget development for a total amount of
$20,500. To be paid from General Fund Budget. Requested by Song
Chin-Bendib.

Increase in contract to Horton and Roberts to provide legal services
in regards to the Bolton Estate settlement. The Board approved on
May 11, 2005 $50,998.88. The additional contract amount will
increase the cost by $10,944.26 for a total amount of $61,943.14.
To be paid from General Fund Superintendent Budget. Requested
by Michele Lawrence.

Increase in contract to Gregory Bragg & Associates to provide claims
management services and the administration of the workers
compensation claim trust account activities which includes a variety
of accounts reconciliation services from April 2005 through June
2005. The Board approved on March 9, 2005, $184,850.76. The
additional contract amount will increase the cost by $57,000 for a
total amount of $251,850.76. To be paid from Self Insurance Fund
Budget. Requested by Deputy Superintendent.

Increase in the contract amount to Alameda County Schools
Insurance Group (ACSIG) for payment of Delta Dental claims, the
cost for administration and eligibility fees and premium expenses
covering the period March 1, 2005 through June 30, 2005. The
Board approved on April 20, 2005, $231,324. The additional
contract amount will increase the cost by $300,000 for a total
amount of $531,324. To be paid from the Self Insurance Fund
Budget. Requested by Deputy Superintendent.

POLICY/CODE
Public Contract Code: 20111
Board Policy: DJED

STAFF RECOMMENDATION
Approve the contracts with Consultants or Independent Contractors as
submitted.



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Rhonda Bacot, Director of Maintenance
DATE: June 8, 2005

SUBJECT: Hazardous Materials Business Plans - HMBP at
Transportation, BHS, King and Willard Middle Schools, and
Plant Operations.

BACKGROUND INFORMATION

Businesses are required to maintain a Hazardous Materials Business
Plan, (HMBP) when their total chemical inventory meets the maximum
threshold levels equivalent to any combination of 55 gallons of liquid,
500 pounds of solids, or 200 cubic feet of compressed gas. Businesses
subject to HMBP requirements must submit an Emergency Response
and Contingency Plan, (ERCP) to their cities governing agency. The ERCP
components include: designation of an emergency contact person,
identification of medical assistance, procedures for mitigating an
accidental release, evacuation plans, locations of emergency response
equipment and locations, and the physical descriptions and capabilities
of each chemical.

Health and Safety Code, Chapter 6.95 25100 et seq. requires that a
School District have a Hazardous Communication Program that informs
employees about how to protect themselves when the presence of
hazardous chemicals/material is detected the in their work areas. The
District has used the services of MS Environmental Solutions, Inc.
(MSES), to review and evaluate our chemical and hazardous material
inventories to determine if any of our facilities meet the criteria for
having mandatory HMBP’s. MSES determined that Plant Operations,
Transportation, Berkeley High, Willard and King Middle Schools
maintained hazardous chemicals at threshold levels that require a
HMBP. As part of the maintenance department on-going training
program on hazardous material, the Director provided hazardous
substance control training for science department staff. Maintenance,
Custodial and Transportation employees will receive this mandatory
training during the summer.

POLICY/CODE
BP 3514.1, Hazardous Substances, OSHA 29 CFR 1910.120

FISCAL IMPACT
None

STAFF RECOMMENDATION
Approve Hazardous Material Business Plans in accordance with all
applicable Health and Safety Codes.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM: Glenston Thompson, Deputy Superintendent
Bernadette Cormier, Director Transportation

DATE: June 8, 2005

SUBJECT: Transportation Department Cost Savings Strategies and
Program Changes — Budget Reductions PART II- Resolution
04-59

BACKGROUND INFORMATION

Berkeley Unified School District Transportation department serves a very
important mission. Our school bus drivers and staff throughout this
department continue support the educational mission of the school
district. The department is strongly committed to providing safe and
reliable transportation to meet the needs of all eligible students.

Currently the Transportation program provides daily or, on occasion
special bus services to approximately 1700 general education students
and approximately 150 special education students. Transportation
services provided by the department include home to school and school
to home transportation; after school programs transportation; and
transportation services for special programs and to therapy sessions.
Additionally, field trips are provided to support a variety of educational
programs, the athletics programs and, community users.

As part of the department’s budget reductions strategy staff has
determined that savings can be realized through a combination of FTE
reduction, a modicum adjustment to bell time and, a slight change in the
distance that students are required to walk to their stops.

Staff will continue to explore and implement cost minimization strategies
by targeting operational areas for innovation and creativity.

Summary of Proposed Changes

Based on the above, staff recommends that a funded vacant 1.0 FTE
Vehicle & Equipment Mechanic position be eliminated. This reduction
will not result in any degradation of services. Current staff will be able to
maintain and repair the district operating fleet and, the staff will keep
the school buses in compliance with regulatory requirements.

The Board at its April 20, 2005 meeting approved Resolution 04-49 to
reduce 3.12 FTE School Bus Drivers. Of that 3.12 FTE - we have a .80
FTE School Bus Driver vacancy that was created by a driver’s promotion
to the position of Dispatcher. Based on staff’s research into route and
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stop efficiency, staff believes that the elimination of this position
supports the overall consolidation of stops and routes and the slight
modification of bell times that is being proposed. The elimination of the
.80 FTE School Bus Driver position will not impair or affect our delivery
of services to our student population.

With the Board’s approval of the attached Resolution 04-59 eliminating
the Vehicle & Equipment Mechanic and the already eliminated .80 FTE
School Bus Driver referred to above the savings to the transportation
budget amounts to $106,000.00.

Regarding the additional FTE that the Board has eliminated in
Resolution 04-49, staff believes the most effective and efficient way to
reduce costs would be to focus on 5 or 6 bus routes and incrementally
reduce those specific routes in hours. The reduction will result in S or 6
routes losing from % of an hour of a work day to 1 hour of a work day of
which the savings is $44,000. The District and Local 39 are working to
ensure that bumping and the disruption to employee’s work routines and
schedules will be kept to a minimum with these decreases in route
assignment hours.

Walk to Stop Distances

Reductions in route times can be implemented by increasing the walk to
stop distance for students. Currently, our bus stop and route assignment
software calibrates a .3 distance as the maximum distance a student will
walk to a bus stop. Occasionally we exceed this maximum to assign an
eligible student we otherwise cannot assign. This parameter was set as a
default when we implemented the routing system in 1995. Staff is
recommending that the District change this parameter to .50, which will
allow Staff to route the buses more efficiently by reducing the number of
bus stops.

Bell Time Changes

The bell time changes will allow us to minimize the number of buses that
we run in areas such as the hills where we are duplicating the territory
covered by more than one bus and picking up a low numbers of riders.
We are recommending a 15 minute bell time stagger between Thousand
Oaks and Jefferson Schools; between Cragmont and Arts Magnet Schools
and between Oxford and Washington Schools. Principals have agreed to
the following: slight modifications in bell time to achieve efficiencies;
increasing walk to stop from .3 to .5 mile as long as start times are not
earlier than reasonable; more than one school can be put on a bus,
especially in the case where a low numbers of riders will makes this most
cost efficient. Agreement with principals on the specific bell times will be
reached by the last day of school.
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The changes and adjustments recommended herein are based on the
student data from the current year (04-05) both for the special education
and general education programs. Savings assume similar student data
profile and similar program in 05-06.

Special Education Routes

Staff is also reviewing and analyzing current outside vendor invoices for
Special Education Transportation services in order to determine if there
are any potential savings the District could realize by moving the service
to in-house District transportation. Our analysis will include current
charges by vendors, labor and mileage costs to be provided by BUSD
Transportation, including any new “special needs” vehicle equipment
costs. Staff plans to bring this issue back to the Board with a
recommendation for approval

Additional Notes: Transportation Facility

Staff is also exploring constructing a temporary facility on the 6t and
Gilman site to reduce the rental costs. In addition staff is exploring
alternate rental properties to determine whether any savings can be
achieved by relocating to alternate sites. Staff plans to bring this idea
back to the Board with a recommendation for approval.

POLICY/CODE
Educational Code Section 45117

FISCAL IMPACT
Savings: $150,000.00

STAFF RECOMMENDATION

Approve the resolution 04-59 for elimination of the Vehicle and Equipment
Mechanic position and approve staff’s recommendation for additional walk
to stop distances and for bell time adjustments.
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BERKELEY UNIFIED SCHOOL DISTRICT

RESOLUTION No. 04-59
Elimination of Specified Classified Position for 2005-2006

The Governing Board of the Berkeley Unified School District has
determined that the particular kinds of services set forth herein be
reduced or discontinued; and

It is the opinion of the Board that because of the aforementioned reason it
is necessary and in the best interest of the District that the number of
permanent classified employees of the District be reduced.

WHEREAS, due to lack of funds and/or lack of work, the Board of
Education of the Berkeley Unified School District hereby finds it necessary
to eliminate the positions set forth herein below to the following extent:

1.00 FTE Vehicle and Equipment Mechanic
NOW, THEREFORE, BE IT RESOLVED by the Board as follows:

1. That the classified positions specified herein above be eliminated or
reduced by layoff pursuant to District rules and regulations and
applicable provisions of the California Education Code and the current
collective bargaining agreement.

2. That said reduction by layoff becomes effective no later than 45
days from notice of this resolution, at the end of the employee’s work
year, or no later than June 30, 2005.

3. That the Superintendent or designee was directed to give a notice
of layoff to the affected classified employee and any employee subject to
displacement, pursuant to California Education Code Section 45117 and
applicable provisions concerning layoff and reemployment in the current
collective bargaining agreement.

4. That the affected classified employee laid off pursuant to this
resolution shall be eligible for reemployment pursuant to California
Education Code Section 453298 and applicable provisions concerning
layoff and reemployment in the current collective bargaining agreement,
if applicable.
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The foregoing Resolution was adopted by the Board of Education of the
Berkeley Unified School District on the 8th day of June 2005, as the
same appears of record in my office.

AYES:
NOES:
ABSTAIN:
ABSENT:

I, Michele Lawrence, Secretary to the Board of Education of the Berkeley
Unified School District, County of Alameda, State of California, do hereby
certify the foregoing to be a true and correct copy of a resolution adopted
by the Board of Education of the aforesaid school district as the Board
meeting held on the 8th day of June 2005, as the same appears of record
in my office.

Michele Lawrence, Secretary to the Board of Education
of the Berkeley Unified School District
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Glenston Thompson, Deputy Superintendent
DATE: June 8, 2005

SUBJECT: SPURR - School Project for Utility Rate Reduction

BACKGROUND INFORMATION

The School Project for Utility Rate Reduction, (SPURR) is a California Utility
Buyers Joint Powers Authority (JPA). SPURR purchases natural gas
commodities for almost 3000 public agencies in Northern California. The
“core” purchasing pool consists of K-12 school districts, community college
districts, UC, CSU campuses, city, county, and other public agency
facilities. Because of SPURR’s purchasing power, multiple wholesale
suppliers compete to provide the best pricing available.

BUSD has taken advantage of the SPURR Program for well over a decade
and many of our gas service accounts had been in the program. However,

over the years some gas service accounts were inadvertently left out of the
SPURR Program.

Earlier this year changes were made and now all gas service accounts have
been assigned to the SPURR Program. Pacific Gas and Electric pricing is
fairly comparable to SPURR annually, but because SPURR purchases up to
35% of it’s natural gas commodities in advance and stores their supplies for
future use, customers are able to realize savings and are not exposed to the
unstable costs incurred daily on the open market. The District uses an
average 360,000 therms annually. Most gas usage occurs during the
winter months. These months have shown the highest SPURR savings.

With gas prices headed upward it is in the District’s best interests to take
advantage of the stability and savings provided by having all gas service
accounts take part in the SPURR Program. This request is to increase the
budget for SPURR. The PG&E budget has been reduced appropriately to
allow for this increase.

POLICY/CODE
None

FISCAL IMPACT
Increased budget for the SPURR Program of $170,000 is to be paid from the
General Fund Budget.

STAFF RECOMMENDATION
Approved planned expenditures for utilities through JPA at reduced rates.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Glenston Thompson, Deputy Superintendent
DATE: June 8, 2005

SUBJECT: Financial Recovery Plan Part II: Expenditure Reductions to
improve the Unrestricted General Fund Reserves and Fund
Balance

BACKGROUND INFORMATION

At the May 11t 2005 Board of Education meeting the Board approved
budget reductions Items 1 through 6 in the amount of $903,180 as part of
the District’s Financial Recovery Plan. Items 7 through 10 were removed
from the Plan for further review as the District targeted other programs for
additional reduction.

The District has compiled the attached list of items for additional
expenditure reductions. Issues surrounding Items 7 through 10 were
resolved and these have been reintroduced on the list of cuts.
Implementing these cuts will lead to further budget improvements in the
Unrestricted General Fund budget.

POLICY/CODE
AB 1200 Fiscal Crisis Management, AB 2756 New Collective Bargaining
Agreement Disclosure Requirements

FISCAL IMPACT
Reduction of expenditures in the Unrestricted General Fund of $572,142

STAFF RECOMMENDATION
Approve the budget reductions per the attached recommendation
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BERKELEY UNIFIED SCHOOL DISTRICT
Summary of Projected Expenditures Reductions (PART II)
In the Unrestricted General Fund

Description

2004-05
Reductions

2005-06
Reductions

TOTAL
For two
Years

1) Reduce transportation costs of Special Education
students from PAWAR Transport by 11%

$ 7,425

$ 44,550

$ 51,975

2) Fund 1.0 FTE Facilities Security Workers
expense to Measure BB (from Unrestricted G.F.) per
FSMOC discussion of 4/14/05

$56,818

$56,818

3) Fund 0.25 FTE Micro Computer Technician
expense to Measure BB (transfer from Unrestricted
G.F.) so that fund can pay for appropriate rewiring
expenses

$ 18,409

$ 18,409

4) Charge Measure BB for repairs of its vehicles (.60
FTE of Vehicle & Equipment Mechanic position
expense from Unrestricted G.F.)

$ 38,340

$ 38,340

S) Special Education Budget Reduction
East Bay Therapy
20% Discount per Agreement in writing

$104,100

$104,100

6) Transportation FTE Reduction
1.0 FTE V&E Mechanic  $60,000
0.8 FTE Driver $46,000
Bell schedule & Stops

Modification $44,000

$150,000

$150,000

7) Special Education Budget Reductions:
Speech Pathology Group
15% Discount per Agreement in writing

$37,500

$37,500
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8) Assume expenditures in Measure BB (from
Unrestricted G.F) for:
Sentry Alarms $90,000
(no transfers made)

Hazardous materials removal $10,000 $115,000 $115,000

Re-lamping of Interior lights, $15,000
(per FSMOC discussion of 4/14/05)

TOTAL PART II BUDGET REDUCTIONS $235,992 $336,150 $572,142
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: June 8, 2005

SUBJECT: Approval of the Contract of Younger-Wunar to Improve the
Franklin Adult School Grounds

BACKGROUND INFORMATION

The Board approved bidding the Franklin Adult School Grounds Improvement
project on April 6, 2005. Four bidders purchased bid documents, and four
bidders attended the job walk. Two bids were received on May 24, 2005. We are
recommending award to the low bidder.

The project was bid with five alternates. Alternate one added a slurry seal to the
existing asphalt; alternate two added a concrete patio; alternate three added
landscape boulders; alternate four added bike racks; and alternate five added
mulch. The budget is insufficient to award any alternates. The community may
fund raise for these amenities in the future.

The total recommended award is $97,000. The project budget detailed in the
2005 Plan does not include inflation. The inflation budget reserved for this project
is $5,600. With some minor reduction in planned soft costs, the project is within
the established budgets.

POLICY/CODE
Public Contract Code 20110 — 20118.

FISCAL IMPACT
All costs are contained in the Measure AA budget.

STAFF RECOMMENDATION
Approve Younger-Wunar to improve the grounds at the Franklin Adult School.



BERKELEY UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 04-60
RECOMMENDATION
It is recommended that the Board accept the base bid in the amount of
$97,000 to Younger-Wunar, Inc. for Franklin Adult School Grounds
Project.

SUMMARY AND DISCUSSION

The Board authorized advertisement for the purpose of bidding the
Franklin Adult School Grounds Project on April 6, 2005 and bid date to
be May 24, 2005. Four bids were picked up and two bids were received.

The Board as heretofore on April 6, 2005 adopted Resolution No. 04-39

for the Project, as more fully described in the specifications of Bid
Schedule No. 2301.

The following bids were received on May 24, 2005.

Contractor Base Bid Alt.1 Alt.2 Alt.3 Alt.4 Alt 5
Younger-Wunar $97,000 $4,000 $14,000 $1,500 $1,200 $1,800
Pagni Const. 134,755 6,209 15,256 4,792 1,654 5,381

FINANCIAL IMPLICATIONS
The project will be funded from the Measure AA Fund

RESOLUTION

NOW, THEREFORE BE IT RESOLVED that the base bid of Younger-
Wunar Inc., in the amount of $97,000.00 be and the same hereby
accepted; and the Associate Superintendent, Business and Operations
and/or Purchasing Manager of the Board be and they are hereby
authorized to enter into a contract with said bidder for said amount in
accordance with law.
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Resolution No. 04-60
Continued

PASSED AND ADOPTED by the Board of Education of the Berkeley
Unified School District this 8t day of June, 2005.

AYES:
NOES:
ABSENT:

ABSTAIN:

Michele Lawrence, Superintendent
Secretary of the Board of Education
Of the City of Berkeley and of Berkeley
Unified School District of Alameda
County, State of California

Public Contract Code: 20111
Board Policy: DJED
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: June 8, 2005

SUBJECT: Approval of the Contract of HMPS to Improve the Grounds at
LeConte Elementary School

BACKGROUND INFORMATION

The Board approved bidding the LeConte Elementary School Grounds
Improvement project on April 6, 2005. Four bidders purchased bid documents
and four bidders attended the job walk. Two bids were received on May 24, 2005.
We are recommending award to the low bidder.

The project was bid with three alternates. Alternate one adds a stage around a
tree near the play structure; alternate two grades and compacts the old garden
area (the base bid includes relocating the garden inside the fence line); and
alternate three improves the area in front of the auditorium with added benches,
irrigation and trees. All alternates are a part of the Board approved design. We
are recommending award of all three alternates.

The total recommended award is $185,050. The project is included in the BSEP
Fund 7 Plan approved by the Board. The project is within the budget parameters
approved by the BSEP Planning and Oversight Committee and the Board.

POLICY/CODE
Public Contract Code 20110 — 20118.

FISCAL IMPACT
All costs are contained in the BSEP Fund 7 budgets of FY 2005 and FY 2006.

STAFF RECOMMENDATION
Approve HMPS to improve the grounds at LeConte Elementary School.



BERKELEY UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 04-63

RECOMMENDATION

It is recommended that the Board accept the base bid in the amount of
$155,300, Alternate 1 in the amount of $5,500, Alternate #2 in the
amount of $15,250 and Alternate #3 in the amount of $9,000 to
HMPS Construction for a total amount of $185,050 for the LeConte
School Grounds Renovation Project be accepted.

SUMMARY AND DISCUSSION

The Board authorized advertisement for the purpose of bidding the Le
Conte School Grounds Renovation Project on April 6, 2005, and bid
opening date to be May 24, 2005. Four bids were picked up and two bids
were received.

The Board as heretofore on April 6, 2005 adopted Resolution No. 04-38
for the Le Conte School Grounds Renovation Project at as more fully
described in the specifications of Bid Schedule No. 2300.

The following bids were received on May 24, 2005.

CONTRACTOR Base Bid  Alt. 1 Alt. 2 Alt.3

HMPS Construction $155,300 $ 5,500 $15,250 $9,000
Younger-Wunar 189,000 16,000 3,800 29,000

FINANCIAL IMPLICATIONS
Project will be funded from Measure AA Fund.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the base bid of HMPS
Construction in the amount of $185,050 is and the same hereby
accepted; and the Deputy Superintendent and/or Purchasing Agent of
this Board be and they are hereby authorized to enter into a contract
with said bidder for said amount in accordance with law.
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PASSED AND ADOPTED by the Board of Education of the Berkeley
Unified School District this 8th day of June, 2005.
AYES:
NOES:
ABSENT:

ABSTAIN:

Michele Lawrence, Superintendent
Secretary of the Board of Education

of the City of Berkeley and of Berkeley
Unified School District of Alameda County,
State of California

Public Contract Code: 20111
Board Policy: DJED
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: June 8, 2005

SUBJECT: Approval of the Contract of Pagni Construction to Improve the
Grounds at Washington Elementary School

BACKGROUND INFORMATION

The Board approved bidding the Washington Elementary School Grounds
Improvement project on April 6, 2005. Four bidders purchased bid documents
and four bidders attended the job walk. One bid was received on May 25, 2005.
We are recommending award to the bidder.

The project was bid with three alternates. Alternate one makes minor repairs to
the chain link fencing along Martin Luther King Jr. Way; alternate two develops an
outdoor classroom space by adding outdoor seating and decomposed granite near
the garden; alternate three adds a ball wall. All alternates are a part of the Board
approved design. The budget is insufficient to award any alternates.

The total recommended award is $225,400. The project is included in the BSEP
Fund 7 Plan approved by the Board. The project is just slightly over the budget
parameters approved by the BSEP Planning and Oversight Committee and the
Board.

POLICY/CODE
Public Contract Code 20110 — 20118.

FISCAL IMPACT
All costs are contained in the BSEP Fund 7 budgets of FY 2005 and FY 2006.

STAFF RECOMMENDATION
Approve Pagni Construction to improve the grounds at Washington Elementary
School.



BERKELEY UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 04-62

RECOMMENDATION

It is recommended that the Board accept the base bid in the amount of
$225,400 to Pagni Construction for the Washington Elementary
School Grounds Renovation Project.

SUMMARY AND DISCUSSION

The Board authorized advertisement for the purpose of bidding the
Washington Elementary School Grounds Renovation Project on April 6,
2005 and bid opening date to be May 25, 2005. Four bids were picked up
and one bid was received for the project.

The Board as heretofore on April 6, 2005 adopted Resolution No. 04-37
for the Washington Elementary School Grounds Renovation Project as
more fully described in the specification of Bid Schedule No. 2299.

The following bids were received on May 25, 2005.

Contractor Base Bid

Pagni Construction $225,400

FINANCIAL IMPLICATIONS
This project will be funded from the Measure AA Fund

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the bid of Pagni
Construction in the amount of $225,400.00be and the same hereby
accepted; and the Associate Superintendent and/or Purchasing Manager
of this Board be and they are hereby authorized to enter into a contract
with said bidder for said amount in accordance with law.
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Resolution No. 04-62
Continued

PASSED AND ADOPTED by the Board of Education of the Berkeley
Unified School District this 8t day of June, 2005.

AYES:

NOES:

ABSENT:

ABSTAIN:

Michele Lawrence, Superintendent
Secretary of the Board of Education

of the City of Berkeley and of Berkeley
Unified School District of Alameda County,
State of California

Public Contract Code: 20111
Board Policy: DJED
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: June 8, 2005

SUBJECT: Approval of the Contract of Enterprise Roofing to Improve the
Berkeley High School Donahue Gymnasium Lower Roof

BACKGROUND INFORMATION

The Maintenance Director requested that the Facilities Department design and
solicit bids for the improvement of the Berkeley High School Donahue Gymnasium
lower roof. The project was bid utilizing the Board approved Uniform Cost
Accounting procedures. Two bids were received on May 26, 2005. We are
recommending award to the low bidder.

The project was bid with two alternates. Alternate one replaces the metal flashing
around the perimeter of the lower roof; alternate two replaces six drains on the
high roof. We are recommending award of both alternates.

The total recommended award is $42,961. The project is included in Measure BB
budget plan. The project is below the original estimate.

POLICY/CODE
Public Contract Code 20110 — 20118.

FISCAL IMPACT
All costs are contained in the Measure BB budget.

STAFF RECOMMENDATION
Approve Enterprise Roofing to improve the roof at the Berkeley High School
Donahue Gymnasium.



BERKELEY UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 04-61

RECOMMENDATION

It is recommended that the Board accept the base bid in the amount of
$33,486 to Enterprise Roofing and Alternate #1 in the amount of
$5,100 and Alternate #2 in the amount of $4,375 for a total amount
of $42,961 for the BHS Donahue Gym New Roof Project

SUMMARY AND DISCUSSION

The Board approved California Uniform Public Cost Accounting Act
(CUPCAA) for the purpose of awarding projects less than $75,000 on
December 19, 2001 per Resolution Number 7300. District staff followed
the requirements set forth in that Resolution, including required
advertisement to solicit qualified contractors. The bid opening date for
the BHS Donahue Gym New Roof Project was May 26, 2005. Five bids
were picked up and three bids were received.

The following bids were received on May 26, 2005

Contractor Base Bid  Alt. 1 Alt.2
Enterprise Roofing $33,486 $5,100 $4,375
Western Roofing 38,687 4,620 5,750

FINANCIAL IMPLICATIONS
Project will be funded from Child Development Grant Budget
EDUCATIONAL IMPACT
None
RESOLUTION

NOW, THEREFORE, BE IT RESOLVED, that the base bid and alternate
#1 and #2 of Enterprise Roofing, in the amount of $42,961 be and the
same hereby accepted; and the Deputy Superintendent and/or
Purchasing Manager of this Board be and they are hereby authorized to
enter into a contract with said bidder for said amount in accordance with
law.
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Resolution No. 04-61
Continued

PASSED AND ADOPTED by the Board of Education of the Berkeley
Unified School District this 8t day of June, 2005.

AYES:

NOES:

ABSENT:

ABSTAIN:

Michele Lawrence, Superintendent
Secretary of the Board of Education
Of the City of Berkeley and of
Berkeley Unified School District of
Alameda County, State of California

Public Contact Code: 20111 and 22030-22045
Board Policy: DJED
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