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Berkeley Unified School District 

Office of the Superintendent 
2134 Martin Luther King Jr. Way 

Berkeley, CA  94704-1180 
Phone:  (510) 644-6206 Fax:  (510) 540-5358 

 
REGULAR MEETING OF THE BOARD OF EDUCATION – AGENDA* 
 

Wednesday, May 25, 2005 
 

Call to Order The Presiding Officer will call the Meeting to Order at  
5:30 p.m.  The Board will recess to Closed Session at 5:35 
p.m. and reconvene in Public Session by 7:30 p.m. 

 
Roll Call President Nancy Riddle   
 Vice President Terry Doran  
 Director John T. Selawsky 
 Director Shirley Issel 
 Director Joaquin J. Rivera 
 Student Director Lily Dorman-Colby** 
 
Administration: Superintendent Michele Lawrence, Secretary 
 
Prior to Closed Session, as necessary, staff/employee comments are taken per 
Government Code Section 54957 
 
Recess to Closed Session (Government Code Sections 3549, 1(d), 54956.9(a) 
and 54957) and Education Code Section 49819(c) – Board Conference Room 
 
a) Conference with Legal Counsel – Existing Litigation 
b) Consideration of Student Expulsion 
c) Collective Bargaining  
d) Public Employee Discipline/Dismissal /Release 
e) Public Employment Appointment – Elementary Principals/Middle 

School Principal 
f) Liability Claims 
g) Property Acquisition 
* Board agenda posted on District website:  www.berkeley.k12.ca.us 
** The Student Director does not attend Closed Session 
 

The Berkeley Unified School District provides reasonable 
accommodations in accordance with the Americans with Disabilities Act 

of 1990. If a special accommodation is desired, please call the 
Superintendent’s Office 48 hours prior to the meeting at 510-644-6206 
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           Page 
Approve Agenda 

 
 

 
 

Approve the Regular Meeting Agenda of 
May 25, 2005  
Motion ______   Second ______   Vote ______ 

 
 

1 
 
 
 

TEACHING AND LEARNING PRESENTATION 
Collaborative Action Research for Equity:  the equity strategies and target 
student data presented by Rita Kimball, Principal and Kate Graves, 
Family/Student Support Coordinator – Washing Elementary School 
 
PUBLIC TESTIMONY 
Persons wishing to address the Board should fill out a card located on the table 
by the door and submit the completed card to the Board Recorder.  Speakers 
will be selected by lottery.  The Public Testimony is limited to 30 minutes – 3 
minutes per speaker.  Speakers with the same concerns are encouraged to 
select a spokesperson to address the Board. 
 
   Union Representatives’ Report 
   Superintendent’s Report 
   Board Members’ Report: 
 
CONSENT ITEMS 
These items are considered routine and may be enacted by a single motion.  
Any items needing discussion may be moved to the appropriate section of the 
agenda upon the request of any member of the Board. 
            

General Services 
 
1.1-C 
Acceptance of 
Gifts/Donations 
 
1.2-C 
Resolution No. 04-58 
Participation in the 
Alameda County 
Operational Area 
Emergency Management 
Organization 
 
Personnel Services 
 
2.1-C 
Personnel 
Recommendation 
 
 
 
 

 
 
Staff Recommendation: 
Accept the donations/gifts to the District 
Motion ______   Second ______   Vote ______ 
 
Staff Recommendation: 
Approve the Resolution for Participation in 
the Alameda County Operational Area 
Emergency Management Organization 
Motion ______   Second ______   Vote ______ 
 
 
 
 
 
Staff Recommendation: 
Acceptance of Personnel Report #05-10 
Motion ______   Second ______   Vote ______ 
 
 
 
 

 
 
7 
 
 
 
8 
 
 
 
 
 
 
 
 
 

18 
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Educational Services 
 
3.1-C 
Approval of overnight 
trip(s) 
 
 
 
3.2-C 
New Non-Public School 
Placements for Special 
Education Students 
 
3.3-C 
2005-06 Designations of 
CIF Representatives to the 
league 
 
 
 
Business Services 
 
4.1-C 
Approval of 
Contracts/Purchase 
Orders for Services 
Contracts 
 
4.2-C 
Approve the listing of 
warrants issued in April 
2005 
 
4.3-C 
Approve payroll warrants 
issued in April 2005 
 
 
4.4-C 
Resolution No. 04-57 
Award the demolition bid 
for East Campus 
 
4.5-C 
Resolution No. 04-55 
Award the bid for the 
modernization of Willard 
Middle School Buildings 
A&C 
 

 
 
Staff Recommendation: 
Approve the overnight field trip(s) for 
students consistent with the District 
policies and instructional programs 
Motion ______   Second ______   Vote ______ 
 
Staff Recommendation: 
Approve the non-public school placement 
for these special ed students 
Motion ______   Second ______   Vote ______ 
 
Staff Recommendation: 
Designate Thelette Bennett and Kristin 
Glenchur of BHS to serve as 2005-06 
school year BHS California Interscholastic 
Federation (CIF) league representatives 
Motion ______   Second ______   Vote ______ 
 
 
 
Staff Recommendation: 
Authorize the Purchasing Manager and 
Deputy Superintendent to execute the 
following contracts and purchase orders 
Motion ______   Second ______   Vote ______ 
 
Staff Recommendation: 
Approve monthly bill warrants issued in 
April 2005 
Motion ______   Second ______   Vote ______ 
 
Staff Recommendation: 
Approve payroll payments made in April 
2005 
Motion ______   Second ______   Vote ______ 
 
Staff Recommendation: 
Award the demolition bid for East Campus 
Motion ______   Second ______   Vote ______ 
 
 
Staff Recommendation: 
Award the bid for the modernization of 
Willard Middle School Buildings A&C 
Motion ______   Second ______   Vote ______ 
 
 
 

 
 

22 
 
 
 
 
 

23 
 
 
 
 

26 
 
 
 
 
 
 
 
 

28 
 
 
 
 
 

32 
 
 
 
 

35 
 
 
 
 

38 
 
 
 
 

41 
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4.6-C 
Resolution No. 04-56 
Award the modernization 
bid for Science wing at 
Martin Luther King Middle 
School 
 

Staff Recommendation: 
Award the modernization bid for Science 
Wing at Martin Luther King Middle School 
Motion ______   Second ______   Vote ______ 
 
 
 

45 
 
 
 
 

ACTION ITEMS 
These items are presented for action at this time.  Some may have been 
reviewed at a previous meeting. 
 

Educational Services 
 
3.1-A 
Recommendation for 
Professional Development 
Staffing in 2005-06 
 
 
3.2-A 
Berkeley High School Site 
Plan 
 
 
Business Services 
 
4.1-A 
Approval of East Campus 
schematic 
 
 
 
 

 
 
Staff Recommendation: 
Approve the recommendation for expenditure 
of the Professional Development 
Implementation Plan of FY 2005-06 
Motion ______   Second ______   Vote ______ 
 
Staff Recommendation: 
Approve the submission and components of 
the school educational site plan  
Motion ______   Second ______   Vote ______ 
 
 
 
Staff Recommendation: 
Approve the Master plan and East Campus 
schematic design 
Motion ______   Second ______   Vote ______ 
 
 

 
 

48 
 
 
 
 
 

52 
 
 
 
 
 
 

95 
 
 
 
 
 

INFORMATION 
These items are intended to keep the Board informed on various District 
business matters, which do not require action, by the Board. 
 

Business Services 
 
4.1-I 
Governor’s May Revise to 
the State Budget and its 
impact on BUSD 
 
4.2-I 
Facilities Plan Update 
 

 
 
Staff Recommendation: 
Receive report for information 
 
 
Staff Recommendation 
Receive and accept Facilities Plan Update 
information 
 

 
 

102 
 
 
 
 
 

103 

ACTION ITEM 
Approval of Minutes Approve the May 11, 2005 Minutes 
    Motion ______ Second _______ Vote ______ 
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EXTENDED PUBLIC TESTIMONY 
Persons wishing to address the Board at this time should fill out a card located 
on the table by the door and submit the completed card to the Board Recorder.  
(Public Testimony is limited to a maximum of 30 minutes- 3 minutes per 
speaker). 
 

ANNOUNCEMENTS 
Schedule of Board of Education Meetings for 2005: 
June 8 
June 22 
June 29 
August 24 
September 7 
September 14 
September 21 
October 5 
October 19 
November 2 
November 16 
December 7- organizational meeting 
December 14 - tentative 

 
ADJOURNMENT 

 
Board of Education Meetings are broadcast live on KPFB/FM 89.3 

Berkeley Government Access Channel 33 
 
Guidelines for Speakers 
You are invited to participate in Meetings of the Board of Education and make your 
views known at these meetings. 
 
WHEN YOU WANT TO TALK ABOUT AN AGENDA ITEM OR A NON-AGENDA ITEM: 
 
Please fill in a REQUEST TO ADDRESS THE BOARD OF EDUCATION CARD (located 
on the side of the Speaker’s stand) and give it to the Board Recorder.  Speakers will be 
selected by lottery.  Your card must be submitted before the Presiding Officer calls for 
the item: PUBLIC TESTIMONY. 
 
You will be called to speak by the Presiding Officer. 
 
A Speaker has three minutes in which to make his/her remarks.  (The Presiding Officer 
will extend the time allocation for those with special speech needs).  
 
Any subject related to the District or its educational programs is welcome at the Board 
of Education Meetings.  However, we ask that matters pertaining to individual 
employees of the Berkeley Unified School District be discussed in private.  There 
is an established procedure for making such complaints.  You may obtain 
information about this procedure from a school or from the Superintendent’s Office. 
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MISSION AND GOALS 

OF THE BERKELEY UNIFIED SCHOOL DISTRICT 
 
MISSION STATEMENT 
 
The mission of the Berkeley Unified School District, a diverse community deeply 
committed to public education, is to ensure that all students discover and develop 
their special talents, achieve their educational and career goals, become life long 
learners, and succeed in a rapidly changing society by: 
• empowering students, parents and staff, 
• providing a strong standards based curriculum, and 
• offering alternative learning experiences in a racially integrated, multilingual 

environment. 
 
VISION 
 
Berkeley Unified School District creates a system that enables every student, including 
those with diverse needs, to meet or exceed rigorous standards for academic 
performance.  All students will develop the attitudes, skills and habits of mind needed 
to succeed in and beyond the classroom.  The members of this school community 
share a vision of educational excellence, an appreciation for the partnerships with 
local government agencies, community based organizations, businesses, institutions of 
higher education and will work collaboratively to realize this vision. 
 
PERFORMANCE GOALS 
 

1. All students will reach high standards, attaining proficiency or better 
in reading/language arts and mathematics. 

 
2. All limited-English-proficient students will become proficient in 

English and reach high academic standards, attaining proficiency or 
better in reading/language arts and mathematics. 
 

3. All students will be taught by highly qualified teachers. 
 
4. All students will be educated in learning environments that are safe, 

drug-free, and conducive to learning. 
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BERKELEY UNIFIED SCHOOL DISTRICT 

 
TO:   Michele Lawrence, Superintendent 
FROM: Glenston Thompson, Deputy Superintendent  
DATE: May 25, 2005  
SUBJECT:  Acceptance of Gifts/Donations  
  
BACKGROUND INFORMATION  
The Board may accept and utilize on behalf of the District any bequests 
or gifts of money or property for a purpose deemed to be suited by the 
Board.  
 
The following donations have been presented to the District: 
 
1. Mary Ellen McKey donated a music stand valued at $10 to the Visual 

& Performing Arts Office/Music Department. 
2. Joanna Graham donated a trombone (King, Model 606, #480028)  

valued at $350 and a Mute  valued at $10 to the Visual & Performing 
Arts Office/Music Department. 

 
 
POLICY/CODE 
Board Policy DFK/KHE 
 
FISCAL IMPACT 
None 
 
STAFF RECOMMENDATION 
Accept the donations/gifts to the District and request staff to extend 
letter of appreciation. 
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BERKELEY UNIFIED SCHOOL DISTRICT 
 

TO:  Board of Education 
FROM: Michele Lawrence, Superintendent 
DATE: May 25, 2005 
SUBJECT: Resolution 04-58 for Participation in the Alameda County 
  Operational Area Emergency Management Organization 
 
BACKGROUND 
As a result of the 1991 East Bay Hills firestorm, State Senator Nicholas 
Petris sponsored legislation that establishes a standardized emergency 
management system, or SEMS, in California.  In 1995, the Alameda 
County Board of Supervisors accepted the recommendation to form a 
task force to implement an Operational Area in Alameda County. 
 
This Agreement establishes a partnership for exchanging disaster 
intelligence, mutual aid requests, and resource requests in emergencies. 
 
POLICY/CODE 
None 
 
FISCAL IMPACT 
None 
 
STAFF RECOMMENDATION 
Approve the Resolution in recognition of and participation in an 
Operational Area Emergency Management Organization. 
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Berkeley Unified School District 
 

Resolution No. 04-58  
Adoption of Operational Area Agreement 

 
WHEREAS, the potential for a major catastrophe due to natural or 
human-caused disaster causes all government entities within Alameda 
county to be prepared to share resources and information among 
themselves as well as with the State of California in order to protect 
public welfare; and 
 
WHEREAS, greater efficiency and disaster preparedness, response, 
recovery, and mitigation can be achieved by joining the efforts of the 
County of Alameda, its cities, special districts, and other public benefit 
non-profit corporations together in pre-disaster agreements; and 
 
WHEREAS, the California Emergency Services Act makes reference to 
the “operational area” and defines it as “an intermediate level of the state 
emergency services organization” created to perform extraordinary 
functions for local governments within a county area such as 
strengthening mutual coordination, providing a focal point and conduit 
for disaster information, and assisting in the efficient management of 
resources; and 
 
WHEREAS, the sharing of resources in an emergency among public 
agencies is coordinated under the auspices of the California Master 
Mutual Aid Agreement; and 
 
BE IT RESOLVED, that the District adopt the Agreement for 
Participation in Alameda county Operational Area Emergency 
Management Organization, as it was approved by the Alameda County 
Board of Supervisors on February 15, 2005; and 
 
BE IT RESOLVED, that the District adopt the State of California Master 
Mutual Aid Agreement; and 
 
BE IT FURTHER RESOLVED, that the Superintendent designate in 
writing, the following: 

1. Three persons who will be provided training and orientation to 
the policies and procedures so that they may represent the 
District to the Operational Area Emergency Management 
Organization; and 
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2. A line of succession of officials (minimum of three persons) who 
are empowered to represent the District to the Operational Area 
Emergency Management Organization; and 

 
BE IT FURTHER RESOLVED, that the Superintendent provide these two 
lists to the Alameda County Operational Area Emergency Management 
Organization within thirty (30) days of adoption of this Resolution. 
 
PASSED AND ADOPTED by the Board of Education of the Berkeley 
Unified School District this 25th day of May, 2004 by the following called 
vote: 
 
 
AYES: 
 
NOES: 
 
ABSTAIN: 
 
ABSENT: 
 
 
 
     __________________________________ 
     Michele Lawrence, Superintendent 
     Secretary to the Board of Education of 
     The City of Berkeley and of Berkeley  
     Unified School District of Alameda County, 
     State of California 
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BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:  Michele Lawrence Superintendent   
FROM:  Tina Brier, Director, Classified Personnel 
  Patricia Calvert, Director, Certificated Personnel 
DATE:  May 25, 2005 
SUBJECT: ACCEPTANCE OF HUMAN RESOURCES REPORT 05-10  

Following is Human Resources Report 05-10 which reports details of personnel 
assignments, employment, and terminations. 

 
CERTIFICATED EMPLOYEES 

NAME POSITION LOCATION BUDGET FTE & SALARY FROM 
 
TO 

LEAVE OF ABSENCE WITHOUT PAY 
Karen Bush Teacher Longfellow General 1.00 8/05 6/06 
       
Luis Covarrubias Teacher Thousand Oaks General 1.00 8/05 6/06 
       
Ana Luisa Delgado Teacher Cragmont General 1.00 8/05 6/06 
       
Carol Dorf Teacher Berkeley High General 1.00 8/05 6/06 
       
Matthew Fritzinger Teacher Berkeley High General 1.00 8/05 6/06 
       
Julijana Janich Teacher Adult School General N/A 3/15/05 6/22/05 
       
Evelyn Kavaler Teacher Berkeley High General .40 8/05 6/06 
       
Alexander Langford Teacher Arts Magnet General 1.00 8/05 6/06 
       
Tontra Love Teacher Rosa Parks General 1.00 8/05 6/06 
       
Dyanthe McDougal Teacher Malcolm X General 1.00 8/05 6/06 
       
Wyn Skeels Teacher Berkeley High General 1.00 8/05 6/06 
       
Gretchen Wobrock Teacher BAHS General 1.00 8/05 6/06 
       
REDUCED WORKLOAD 
Francoise Case Teacher Berkeley High General .20 8/05 6/06 
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CLASSIFIED EMPLOYEES 

 
NAME 

 
POSITION 

 
LOCATION 

 
BUDGET 

CLASS 
RANGE 
STEP 

 
FTE & 
SALARY 

 
FROM 

 
TO 
 

RETIREMENT 
 Rosie Adams Instructional Assistant 

(Special Education) 
      6/18/05   

        
RESIGNATION 
Chloe Dillon Program Assistant Human 

Resources 
BSEP 50/1 .40 FTE 

$20.45 hr 
5/31/05  

        
UNPAID FAMILY MEDICAL LEAVE 
 Rosie Adams Instructional Assistant 

(Special Education) 
  Special Ed.   .80 FTE 

$15.56 hr 
 5/6/05 6/17/05 

        
PERMANENT 
Ahlam Younis Food Service Satellite 

Operator 
Le Conte Cafeteria 

Fund 
31/5 +.13 FTE 

$15.56 hr 
4/4/05 6/17/05 

        
PERMANENT TRANSFER 
Karen Saffarian Instructional Assistant 

(Special Education) 
Arts Magnet Special Ed. 31/5 .80 FTE 

$15.56 hr 
4/1/05 6/17/05 

        
PROBATIONARY   
Donovan Morsby Custodian  I Berkeley High General 

Fund 
32/1 1.0 FTE 

$13.10 hr 
4/18/05 10/18/05 

        
Alice Purdy Instructional Tech 

(After School) 
Le Conte After School 34/1 .53 FTE 

$13.76 hr 
5/1/05 1/1/06 

        
Kenny Washington Custodian  I Berkeley High General 

Fund 
32/1 1.0 FTE 

$13.10 hr 
4/18/05 10/18/05 

        
SUBSTITUTES 
Mamie Barnes Clerical Specialist All District General 

Fund 
42/1 NTE 7.5 

hrs/day 
$16.77 hr 

4/25/05 6/17/05 

        
Mamie Barnes Instructional Assistant 

(Special Education) 
All District General 

Fund 
31/1 NTE 7.5 

hrs/day 
$12.77 hr 

4/25/05 6/17/05 

        
Jason Garnet Custodian I All District General 

Fund 
32/1 NTE 7.5 

hrs/day 
$13.10 hr 

4/4/05 6/17/05 

        
Sarah Hamilton Program Assistant State & 

Federal 
SIP 50/4 10 hrs/wk 

$23.71 hr 
4/18/05 6/17/05 

        
Nikkya Harris Food Service Assistant Food Service Cafeteria 

Fund 
26/1 NTE 7.5 

hrs/day 
$11.29 hr 

4/11/05 6/17/05 

        
Brett Kramer Custodian I All District General 

Fund 
32/1 NTE 7.5 

hrs/day 
$13.10 hr 

4/12/05 6/17/05 
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CLASSIFIED EMPLOYEES 

 
NAME 

 
POSITION 

 
LOCATION 

 
BUDGET 

CLASS 
RANGE 
STEP 

 
FTE & 
SALARY 

 
FROM 

 
TO 
 

Lorraine 
Montgomery 

Clerical Specialist All District General 
Fund 

42/1 NTE 7.5 
hrs/day 
$13.10 hr 

4/12/05 6/17/05 

        
Alam Tahsin Instructional Assistant 

(Special Education) 
All District General 

Fund 
31/1 NTE 7.5 

hrs/day 
$12.77 hr 

4/6/05 6/17/05 

        
Alam Tahsin Custodian I All District General 

Fund 
32/1 NTE 7.5 

hrs/day 
$13.10 hr 

4/6/05 6/17/05 

        
TEMPORARY/HOURLY/LIMITED TERM 
Betty Armstrong-
Ladzekpo 

Instructional Specialist 
(Dance) 

Arts Magnet BSEP 58/3 .48 FTE 
$27.51 hr 

4/1/05 5/31/05 

        
Julie Batsel Interpreter for the 

Deaf 
John Muir SIP 45/5 1 hr/wk 

$22.02 hr 
4/7/05 6/17/05 

        
Tatiana Carranza Tutor-Specialty 

(CAHSEE) 
Berkeley High General 

Fund 
31/1 6 hrs/wk 

$12.77 hr 
3/1/05 6/17/05 

        
Tina Cheng Tutor-Specialty 

(CAHSEE) 
Berkeley High General 

Fund 
31/1 6 hrs/wk 

$12.77 hr 
3/1/05 6/17/05 

        
Karen Chi Tutor-Specialty 

(UC Work Study) 
(Bilingual) 

Berkeley High BSEP 31/1 20 hrs/wk 
$12.77 hr 

3/14/05 6/17/05 

        
Karen Flowers Instructional Assistant John Muir BSEP 29/1 12 hrs/wk 

$12.17 hr 
3/1/05 6/17/05 

        
Yeni Garcia-
Aguilar 

Tutor-Specialty 
(UC Work Study) 
(Bilingual) 

Berkeley High BSEP 31/1 20 hrs/wk 
$12.77 hr 

3/14/05 6/17/05 

        
Dru Howard Instructional Tech. 

(After School) 
Arts Magnet 21st Century 34/1 1 hr/day 

$13.76 hr 
4/4/05 6/17/05 

        
David Hsu Student Worker 

(Workability) 
Berkeley High Special Ed. N/A 18 hrs/mth 

$6.75 hr 
4/11/05 6/17/05 

        
Paula Israel Interpreter for the 

Deaf 
John Muir SIP 45/5 1 hr/wk 

$22.02 hr 
4/5/05 6/17/05 

        
Kuulani Imira Instructional Tech. 

(After School) 
(Intervention) 

John Muir General 
Fund 

34/1 2 hrs/wk 
$13.76 hr 

4/5/05 6/17/05 

        
Piccola Jones Interpreter for the 

Deaf 
Adult School General 

Fund 
45/1 5 hrs/day 

$18.06  hr 
4/20/05 4/23/05 
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CLASSIFIED EMPLOYEES 

 
NAME 

 
POSITION 

 
LOCATION 

 
BUDGET 

CLASS 
RANGE 
STEP 

 
FTE & 
SALARY 

 
FROM 

 
TO 
 

Simon Kaplan Instructional Specialist 
(Drama) 

Arts Magnet BSEP 51/1 .37 FTE 
$20.96 hr 
 

4/1/05 5/31/05 

        
STIPENDS 
Debra Balot Head Coach 

(Girls Softball) 
Berkeley High General 

Fund 
N/A $1956.00 2/7/05 6/1/05 

        
Michelle Bassi-
Degenkolb 

Assistant Coach 
(Girls and Boys 
Waterpolo) 

Berkeley High General 
Fund 

N/A $2025.60 8/23/04 12/5/04 

        
Michael Beebe 40% Assistant Coach 

(Boys Track) 
Berkeley High General 

Fund 
N/A $839.50 2/7/05 6/1/05 

        
Eric Gilreath Coach 

(Baseball) 
Longfellow BSEP N/A $600.00 3/14/05 5/30/05 

        
David Liu 80% Assistant Coach 

(Field Hockey) 
Berkeley High General 

Fund 
N/A $1039.20 8/22/04 11/7/04 

        
Megan Prieto Head Coach 

(Boys Volleyball) 
Berkeley High General 

Fund 
N/A $1266.00 2/7/05 6/1/05 

        
Rey Quides Coach 

(Baseball) 
King ASES N/A $600.00 3/1/05 5/31/05 

        
Tony Rotundo Head Coach 

(Wrestling) 
Berkeley High General 

Fund 
N/A $1861.00 11/11/04 3/15/05 

        
William Swift Assistant Coach 

(Girls & Boys Track) 
Berkeley High General 

Fund 
N/A $839.60 2/7/05 6/1/05 

        
WORKING EVENING SHIFT, DIFFERENTIAL,  ATTENDANT DUTIES, OR AS CONFIDENTIAL EMPLOYEE 
Julie Batsel Interpreter for the 

Deaf 
John Muir SIP 45/5 5% differential 

$1.10 hr 
4/7/05 6/17/05 

        
Karen Saffarian Instructional Assistant 

(Special Education) 
Arts Magnet Special Ed. 31/5 5% differential 

$.64 hr 
4/1/05 6/17/05 

        
Kenny Washington Custodian  I Berkeley High General 

Fund 
32/1 5% differential 

@ 3 hrs 
$.66 hr 

4/18/05 10/18/05 

        
      Page 4  of  4 
 
 
 
 



  3.1-C 

     BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:  Michele Lawrence, Superintendent 
FROM: Neil Smith, Director of Curriculum & Instruction 
DATE:  May 25, 2005 
SUBJECT: Overnight Field Trip Requests 
 
BACKGROUND INFORMATION 
The following overnight field trip requests are being made: 
 
Tilden Park – June 2-3, 2005 
Approve participation of twenty-one (21) Kindergarten students, one (1) teacher, 
and twenty (20) other adults from LeConte Elementary School on a 2-day, 1-
night trip to Tilden Park.  The group is scheduled to depart at 9:15 a.m. on 
Thursday, June 2, and will return on Friday, June 3, 2005.  This is an 
opportunity for students to apply what they have learned about science and 
social studies as they explore plant and animal life in Tilden Park, and gain a 
better understanding of the relationship between climate, plant life cycles, and 
the seasons.  Students will sleep in tents and sleeping bags with their parents 
on the grounds.  BUSD will provide transportation to Tilden Park on June 2, 
and the parents will meet their students at the camp site on Friday, June 3.  
Parent donations will provide meals and funds for the $2.00 per student cost.  
No student will be denied access based on ability to pay.  Requested by Pat 
Saddler, Principal – LeConte Elementary School. 
 
State Track Competition, Sacramento, CA – June 3-4, 2005 
Approve participation of five (5) students and three (3) other adults from 
Berkeley High School on a 2-day, 1-night trip to Sacramento, California.  The 
group is scheduled to depart at 9:00 a.m. on Friday, June 3, and will return at 
7:00 p.m. on Saturday, June 4, 2005.  The purpose of the trip is to allow team 
members to participate in the C.I.F. State Track Championship.  As many as 
five team members may qualify for this event.  Parents will provide individual 
transportation and accommodations for their own students.  There is no 
additional cost.  Requested by Thelette Bennett, Vice Principal – Berkeley High 
School. 
 
POLICY/CODE 
Education Code, Section 35330 - Excursions and Field Trips 
Board policy 6153 – School Sponsored Trips 
 
FISCAL IMPACT 
As indicated above. 
 
STAFF RECOMMENDATION 
Approve the overnight field trip for students consistent with the District Policies 
and instructional programs. 
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BERKELEY UNIFIED SCHOOL DISTRICT 
 

TO:   Michele Lawrence, Superintendent 
FROM:  Ken Jacopetti, Director of Special Education 
DATE:  May 25, 2005 
SUBJECT:  New Non-public School Placements for Special 
   Education Students 
 
BACKGROUND INFORMATION 
Below are new non-public school placement contracts for Special 
Education students.  A brief description of the rationale for each 
placement is included. 
 
A. Non-public school placement at Seneca Center 

Student’s DOB 2/17/95 
Student qualifies for services as Emotionally Disturbed due to 
suicidal threats, dangerous actions, frequent rageful states 
requiring restraints, and “bolting” and running away from safe 
environments such as school. An evaluation by Alameda County 
Mental Health found him eligible for services with a 
recommendation for day treatment. 
Duration:  5/9/05    -      6/30/05     

 Daily rate:  $153.00   x     25 days  =    $ 3,825.00    
 Total:            $ 3,825.00 
 
B. Non-public school placement at Spectrum Center 
 Student’s DOB 11/20/92 

This student has been identified as having autism as well as 
mental retardation, and has been found in need of more extensive 
assessment due to suicidal ideation and gestures, as well as 
frequent rageful states requiring restraints by five or more adults 
and bolting into the street with no regard to traffic or his own 
safety. Placement at Spectrum Center Educational and Behavioral 
Development Center for a 50-day diagnostic assessment as part of 
a mediated agreement is effective 5/2/05. 
Duration:        5/2/05      -     6/30/05  

 Tuition:        $174.00     x    33 days   =  $ 5,742.00 
 Related Svcs:                                                     364.00 
 Total:                  $ 6,106.00 
 
C. Non-public school placement at Stars West High School 
 Student’s DOB 10/30/89 

Student qualifies as emotionally disturbed. Has been 
recommended for and receives Alameda Co. Mental Health Services 
(AB3632). IEP team decision to place at Stars West H.S. from 
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Berkeley High School due to suicidal ideation and self-endangering 
behaviors. 

 Duration:        4/18/05    -    6/30/05 
 Tuition:        $151.00     x   53 days   =  $ 8,003.00 
 Total:         $ 8,003.00 
 
D. Non-public school placement at Excelsior Youth Center, Aurora, 

Colorado  
 Student’s DOB 9/7/88 
 Student qualifies as emotionally disturbed and has been 

recommended for and receives Alameda Co. Mental Health services 
(AB3632) due to recent pattern of self-endangering behaviors. IEP 
team recommended placement in out-of-state residential facility, 
with strong therapeutic component, due to ongoing mental health 
concerns. 

 Duration:        3/22/05   -   6/30/05 
 Tuition:      $69.94      x   67 days     =   $ 4,685.98 
 Total:         $ 4,685.98 
 
E. Non-public school placement at La Cheim Day Treatment Center 
 Student’s DOB 12/12/87 
 Student qualifies as mentally retarded, but exhibits and manifests 

profound emotional difficulties. Placed by Alameda County 
Probation in Berkeley group home (602 referral). Alameda Co. 
Mental Health providing AB3632 services due to ongoing emotional 
and behavioral concerns. IEP team decision to place at La Cheim, 
with appropriate services. 

 Duration:       3/21/05   -   6/30/05 
 Tuition:       $160.00    x  62 days    =   $ 9,920.00 
 Related Svcs.:                                           2,170.00 
 Total:        $12,090.00 
 
F. Non-public school placement at Center for the Education of Infant 

Deaf (CEID) 
 Student’s DOB 3/12/01 
 Student entered the CEID program as an infant in February 2005. 

IEP team decision was that her language and hearing deficits are 
best served at a facility with the capability of addressing her needs. 
She is expected to enter the John Muir program when she is ready  
for kindergarten. 

 Duration:  2/1/05  -   6/30/05 
 Tuition:  $151.00  x 109 days  =  $16,459.00 
 Total:               $16,459.00 
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POLICY/CODE 
Board Policy: DJB 
Education Code: 56365(a) 
Education Code: 56361(e) 
Education Code: 56366 
 
FISCAL IMPACT 
$51,168.98 in expenses to the General Fund. 
 
 
STAFF RECOMMENDATION 
Approve the non-public school placement for these students. 
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Berkeley Unified School District 
 
TO:  Board of Education 
FROM: Michele Lawrence, Superintendent 
DATE: May 25, 2005 
SUBJECT: 2005-06 Designations of CIF (California Interscholastic 

Federation) Representatives to the League 
 
BACKGROUND INFORMATION 
Each year, the Education Code requires that school districts submit 
names of league representatives to every league in the State and make 
sure that the league representatives are designated by school district 
governing boards.  It is a legal requirement that league representatives be 
so designated. 
 
The Education Code gives the authority for high school athletics to join 
high school governing boards.  The Code also requires that such boards, 
after joining CIF, designate their representatives to CIF leagues. 
 
Ms. Thelette A. Bennett, Vice Principal, Berkeley High School, is in 
charge of Athletics and Ms. Kristin Glenchur, Athletic Director, Berkeley 
High School, are our District’s CIF representatives for the 2005-06 school 
year. 
 
POLICY/CODE 
Education Code Section 33353(a) (1) 
 
FISCAL IMPACT 
None 
 
STAFF RECOMMENDATION 
That the Board of Education designate Thelette A. Bennett, Vice 
Principal, and Kristin Glenchur, Athletic Director, Berkeley High School, 
to serve for the 2005-06 school year as Berkeley High School’s CIF league 
representatives. 
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 BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:  Michele Lawrence, Superintendent  
FROM: Glenston Thompson, Deputy Superintendent 
DATE: May 25, 2005 
SUBJECT: Approval of Contracts/Purchase Orders for Services   
  Contracts  
 
BACKGROUND INFORMATION 
The District contracts with consultants or independent contractors who 
can provide valuable and necessary specialized services not normally 
required on a continuing basis. 
 
The following contract services are requested. 
 

1. Ratification of contract to Jonathan Quint Law Office per settlement 
agreement Case #SN05-00547, BUSD agrees to pay $3,000 for 
attorney fees in 45 days. To be paid from Special Education Budget. 
Requested by Ken Jacopetti. 

 
2. Ratification of contract to Jonathan Quint Law Office per settlement 

agreement Case #SN04-02952, BUSD agrees to pay $1,500 for 
attorney fees in 45 days. To be paid from General Fund Special 
Education Budget. Requested by Ken Jacopetti. 

 
3. Ratification of contract to reimburse John and Jane Doe for travel 

expenses incurred to take a student to Excelsior in Colorado (per 
IEP agreement) on January 14, 2005. The cost will not exceed 
$3,535.22. To be paid from General Fund Special Education 
Budget. Requested by Ken Jacopetti. 

 
4. Ratification of contract to reimburse John and Jane Doe for 

psychology therapy and Related Services per IEP agreement for the 
period March through June 2005. The cost will not exceed $2,000. 
To be paid from General Fund Special Education Budget. Requested 
by Ken Jacopetti. 

 
5. Ratification of contract to United of Omaha to be paid the final 

annual installment premium for Dr. Jack McLaughlin (installment 
premium #5). The cost will not exceed $24,730 final payment. To be 
paid from General Fund. Requested by Michele Lawrence.  

 
6. Ratification of contract to Kelling, Northcross & Nobriga for 

consultant services rendered in reference to BUSD’s March 31, 2005 
Continuing Disclosure Annual Report which was sent to the 4 
nationally recognized Municipal Securities Information Repositories 
(“MRMSIRs”) electronically via www.DisclosureUSA.org, meet 
continuing disclosure requirements. The cost will not exceed 
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$2,000. To be paid from Bond Fund. Requested by Deputy 
Superintendent.  

 
7. Aramark Uniform Services to provide set-up  services of custodial 

uniform shirts for the BHS Custodians. The cost will not exceed 
$1,200. To be paid from General Fund Budget. Requested by 
Rhonda Bacot. 

 
8. R & S Erection to repair door at Transportation Department Shop. 

The cost will not exceed $1,926.19. To be paid from Measure BB 
Budget. Requested by Rhonda Bacot. 

 
9. City of Berkeley to repair sidewalk, curb and gutter at BUSD 

property at 2031 6th Street. The cost will not exceed $2,081.76. To 
be paid from Measure BB Budget. Requested by Rhonda Bacot. 

 
10. Inspection Services Inc. to provide testing inspection for Malcolm X 

Drainage related to project #826.0501. The cost will not exceed 
$9,500. To be paid from Measure A Budget. Requested by Lew 
Jones. 

 
11. Neil Broadhead to provide Inspector of Record (IOR) services at 

Malcolm X Drainage Project #826.0501. The cost will not exceed 
$9,000. To be paid from Measure A Budget. Requested by Lew 
Jones. 

 
12. Dave Olnes to provide soils inspections services for Malcolm X 

Drainage Project #826.0501. The cost will not exceed $2,000. To be 
paid from Measure A Budget. Requested by Lew Jones. 

 
13. Signet Testing to provide testing and inspection services for the 

Willard Middle School A & C Modernization Project. The cost will not 
exceed $25,000. To be paid from Measure A Budget. Requested by 
Lew Jones. 

 
14. RES Engineers, Inc. to provide testing and inspection services for 

the MLK Middle School Science Wing Modernization Project. The 
cost will not exceed $7,000. To be paid from Measure A Budget. 
Requested by Lew Jones. 

 
15. Inspection Services Inc. to provide testing and inspection services 

for the BHS Community Theater and Building “C” Modernization 
Project. The cost will not exceed $25,000. To be paid from Measure 
A Budget. Requested by Lew Jones. 

 
16. Neil Broadhead to provide Inspector of Record (IOR) services for the 

MLK Science Wing Modernization Project. The cost will not exceed 
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$40,000. To be paid from Measure A Budget. Requested by Lew 
Jones. 

 
17. Karl Studinger to provide Inspector of Record (IOR) services for BHS 

Community Theater and Building “C” Modernization Project. The 
cost will not exceed $70,000. To be paid from Measure A Budget. 
Requested by Lew Jones. 

 
18. Neil Broadhead to provide Inspector of Record (IOR) services for 

Willard Middle School Building A & C Modernization Project. The 
cost will not exceed $45,000. To be paid from Measure A Budget. 
Requested by Lew Jones. 

 
19. Oakland Unified School District to be paid per North Region SELPA 

inter placement for 6 students at Oakland SELPA per (IEP 
agreement) for the period July 1, 2004 through June 30, 2005. The 
cost will not exceed $130,000. To be paid from General Fund 
Special Education Budget. Requested by Ken Jacopetti. 

 
20. Increase in contract to Steve Pavlina for the implementation of  

Measure B Project budget preparation. The Board approved on May 
11, 2005 in the amount of $2,500. The additional contract amount 
will increase the cost by $8,000 due to a need for more consultant 
support service during budget development, for a total amount of 
$10,500. To be paid from General Fund Indirect Cost Budget. 
Requested by Song Chin-Bendib. 

 
21. Increase in contract to Clean Source to provide service and repair of 

District custodial equipment. The Board approved on September 1, 
2004, $1,000. The additional contract amount will increase the cost 
by $2,000 for a total amount of $3,000. This increase is due to 
additional service/repair needs. To be paid from General Fund 
Budget. Requested by Rhonda Bacot. 

 
22. Increase in contract to Emalyn Lopez to provide enrichment class 

for the after school program at King Middle School. The Board 
approved on January 12, 2005, $1,110. The additional contract 
amount will increase the cost by $560 for a total amount of $1,670. 
To be paid from Extended Day Program Budget. Requested by Kit 
Pappenheimer. 

 
23. Increase in contract to Sports 4 Kids to provide Sports Programming 

services for Spring Semester at Rosa Parks School. The Board 
approved on September 22, 2004, $10,000. The additional 
contracted amount will increase the cost by $10,000 for a total 
amount of $20,000. To be paid from BSEP Budget. Requested by 
Shirley Herrera. 
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POLICY/CODE 
Public Contract Code: 20111 
Board Policy: DJED  
 
STAFF RECOMMENDATION 
Approve the contracts with Consultants or Independent Contractors as 
submitted. 
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BERKELEY UNIFIED SCHOOL DISTRICT 

 
TO:   Michele Lawrence, Superintendent 
FROM: Glenston Thompson, Deputy Superintendent  
DATE: May 25, 2005  
SUBJECT:  Approve Listing of Warrants issued in April 2005   
  
BACKGROUND INFORMATION  
Each month the District writes several checks to vendors for services 
provided and goods received.  The checks are written on both the 
Restricted and Unrestricted General Fund.  A summary of warrants for 
the month of April 2005 is attached.  
 
POLICY/CODE 
Educational Code Section 41010 ET seq. 
 
FISCAL IMPACT 
$3,376,903.88 from various funds. 
 
STAFF RECOMMENDATION 
Approve the monthly bill warrant list for April 2005. 
 
 
 
 
 



BERKELEY UNIFIED SCHOOL DISTRICT 

VOUCHERS PAID 4/1 THRU 4/30/05

   PAYROLL/
  GENERAL MEAS BB BSEP4 BSEP5 BSEP6 BSEP7 ADULT CHILD DEV. CAFÉ DEF MAINT MEAS.A SELF INS. BENEFITS

VOUCHER FUND FUND FUND FUND FUND FUND FUND FUND FUND FUND FUND FUND CLEARING
DATE TYPE 01 02 04 05 06 07 11  12 13 14 21 67 76 TOTAL

04-Apr-05 M/L 297,310.08$       6,637.11$        2,583.35$      41,173.76$      10,000.00$     3,117.72$        1,020.63$        4,524.26$         43,542.37$         4,166.67$       371,190.74$       785,266.69$        
 MAN     44.21$                     44.21$                 

05-Apr-05 MAN  3,631.00$                          3,631.00$            
08-Apr-05 M/L  60,663.79$         7,273.25$        3,451.44$       34,291.24$        2,876.47$       246.95$             8,571.70$           5,833.34$       23,039.54$         146,247.72$        
18-Apr-05 M/L                  28,292.83$         28,292.83$          

  M/L 150,651.42$       5,423.32$        15,195.05$    39,502.57$       10,000.00$     7,743.91$       2,400.90$        34,631.13$        392,601.65$       294.48$           658,444.43$        
21-Apr-05 M/L 243,958.88$       825.71$           7,354.58$      25,314.15$       1,241.48$       177.60$           16,192.65$      18,513.10$         256,733.99$   718,078.15$       1,288,390.29$     
26-Apr-05 M/L              164,847.01$       164,847.01$        

 M/L 325,281.41$        21,159.33$     10,585.00$     20,703.32$       1,283.18$       1,384.66$          8,322.29$           11,285.64$     6,864.00$           406,868.83$        
                -$                    

            -$                    
   -$                    
             -$                    
               -$                    
                  -$                    
                -$                    
              -$                    
                 -$                    
                    -$                    
              -$                    
            -$                    
              -$                    
      -$                    
     -$                    

           -$                    
    -$                    

      
 TOTAL  1,081,496.58$     41,318.72$     -$               39,169.42$     161,029.25$     20,000.00$      16,262.76$      5,230.74$         55,348.04$       -$               471,551.11$         278,314.12$   1,312,312.27$     3,482,033.01$     

 
 

CANCELLATIONS:
04-Apr-05 MAN  ($348.72)    ($129.88)      ($478.60)
06-Apr-05 MAN  ($97.74) ($151.73) ($50.58) ($30.35) ($20.23)      ($350.63)
27-Apr-05 MAN     ($53.29)    ($53.29)

      $0.00
    $0.00
   $0.00
 GRAND TOTAL $1,081,147.86 $41,220.98 ($151.73) $39,118.84 $160,869.02 19,979.77$     $16,262.76 $5,177.45 $55,348.04 -$              $471,551.11 $278,314.12 $1,312,312.27  $3,481,150.49

  

 
Detail available in Business Office Approved By:

Board Approved:        
Song Chin-Bendib, Director Fiscal Services
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BERKELEY UNIFIED SCHOOL DISTRICT

District Bill Warrant -- Accounting Department

BILL WARRANTS FOR APRIL 2005
  

FUNDS AMOUNT

GENERAL FUND $1,081,147.86
 

MEASURE BB FUND $41,220.98
 

ADULT FUND $16,262.76
 

CAFETERIA FUND $55,348.04
 

CHILD DEVELOPMENT FUND $5,177.45

MEASURE A+AA (BOND Fund) $471,551.11

SCHOOL ENRICHMENT FUNDS $219,815.90

SELF INSURANCE FUND $278,314.12

DEFERRED MAINTENANCE FUND $0.00

PAYROLL/BENEFITS CLEARING $1,312,312.27

MEASURE B FUND $0.00

TRANS FUND $0.00

TOTAL DISTRICT BILL WARRANT $3,481,150.49

Approved by:   ____________________
Song Chin-Bendib,Director of Fiscal Services

4.2-C
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BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:   Michele Lawrence, Superintendent 
FROM: Glenston Thompson, Deputy Superintendent 
DATE: May 25, 2005   
SUBJECT:  Receive and Approve Information on the Issuance of Payroll 

Warrants for Employee Services for April 2005. 
 
BACKGROUND INFORMATION   
On a regular basis the Board receives information on the total amount 
paid employees during a month.  The attached represents a summary of 
pay warrants from various funds for the month of April 2005. 
 
POLICY/CODE 
Educational Code 41010 ET Seq. 
 
FISCAL IMPACT 
$5,218,936.99 from various funds.  
 
STAFF RECOMMENDATION 
Approve payroll payments made in April 2005. 
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BERKELEY UNIFIED SCHOOL DISTRICT 
DISTRICT PAYROLL – ACCOUNTING DEPARTMENT 

April 2005 
 

 
 
COMPUTER GENERATED                                           AMOUNTS 
 
GENERAL FUND           4,179,883.37  
   
MEASURE BB FUND                                                                   160,969.69 
 
BSEP SITE ENRICHMENT                                                          148,104.26 
 
BSEP EDU. MATERIAL                                                                 33,052.06 
 
ADULT FUND                                                                               320,524.39 
 
CAFETERIA FUND                                                                        87,527.32 
 
CHILD DEVELOPMENT                                                              260,829.64 
 
SPEC. RES. MEASURE – A                                                            11,763.97 
 
SELF INS. FUND                                                                               4,034.79 
 
MEASURE B FUND                12,247.50 
 
TOTALS                                                                          5,218,936.99 
 
 
 
 
 
 
 
     APPROVED BY:  _____________________________________ 
                                    Song Chin-Bendib, Director of Fiscal Services  
 
     DATE:  05/25/05 
 



April-05

Type of General Measure BSEP BSEP Adult Café Child Spec Res Self Ins. Measure
DATE Payroll Totals Fund BB Fund Site Enrich. Edu. Mat'l Fund Fund Develop. Meas. A Fund B Fund

210 212 215 216 220 230 240 270 260 08

4/15/05 Mid $615,766.82 $289,006.00 $3,002.29 $26,368.73 $74.96 $237,484.25 $9,678.22 $50,090.51 $0.00 $0.00 $61.86

4/22/05 Midfix $64,842.44 $52,384.46 $4,365.45 $198.44 $7,360.66 $533.43

4/29/05 EOM $4,538,327.73 $3,838,492.91 $157,967.40 $117,370.08 $32,977.10 $82,841.70 $70,488.44 $210,205.70 $11,763.97 $4,034.79 $12,185.64

Totals $5,218,936.99 $4,179,883.37 $160,969.69 $148,104.26 $33,052.06 $320,524.39 $87,527.32 $260,829.64 $11,763.97 $4,034.79 $12,247.50

Payroll Issued by Funds

BERKELEY UNIFIED SCHOOL DISTRICT 
District Payroll - Accounting Department
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BERKELEY UNIFIED SCHOOL DISTRICT  
 
TO:  Michele Lawrence, Superintendent  
FROM:  Lew Jones, Director of Facilities   
DATE: May 25, 2005 
SUBJECT: Approval of the Contract of R C Knapp to Demolish the Buildings 

at East Campus   
 
BACKGROUND INFORMATION  
The Board approved bidding the demolition of East Campus on April 6, 2005.  
Bids were received on May 12, 2005.  We are recommending award to the low 
bidder.   
 
The project was bid with one alternate.  Alternate one permits the District to 
continue to irrigate the west portion of the site (the work includes maintaining the 
existing electrical transformer and water connections).    We are recommending 
award of this alternate.   
 
The total recommended award is $244,000.  The project budget detailed in the 
2005 Plan does not include inflation.  The inflation budget reserved for this project 
is $13,000.  The recommended award is approximately $17,000 over the budgets 
planned for this project.  The next Financial Update will reduce the Available 
Balance (currently $914,145) by that amount.  If the construction contingency is 
less than is planned, the available balance may be partially restored.  In the future 
we may need to consider reductions in other projects to maintain a reserve.   
 
POLICY/CODE 
Public Contract Code 20110 – 20118.   
 
FISCAL IMPACT 
All costs are contained in the 2005 Facilities Plan and will be paid from 
Measure AA.    
 
STAFF RECOMMENDATION 
Approve R C Knapp to demolish the East Campus buildings.   
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BERKELEY UNIFIED SCHOOL DISTRICT 
 

RESOLUTION NO. 04-57 
 

RECOMMENDATION 
It is recommended that the Board accept the base bid in the amount of 
$228,550 and Alternate 1 in the amount of $15,500 to R C Knapp 
Inc. for a total amount of $244,050 for the East Campus Demolition 
Project be accepted. 
 
SUMMARY AND DISCUSSION 
The Board authorized advertisement for the purpose of bidding the East 
Campus Demolition Project on April 6, 2005, and bid opening date to be 
May 12, 2005. Seven bids were picked up and six bids were received. 
 
The Board as heretofore on April 6, 2005 adopted Resolution No. 04-40 
for the East Campus Demolition Project at as more fully described in the 
specifications of Bid Schedule No. 2302. 
 
The following bids were received on May 12, 2005. 
 
CONTRACTOR  BASE BID Alt. 1      Total    
 
R C Knapp, Inc.  $228,550 $15,500 $244,050 
Ferma Corp.    247,420     8,000   255,420 
VEM  Inc.     268,000   10,000   278,000 
Pagni Construction   305,251   46,631   351,882 
Evans Brothers, Inc.   319,410     7,000   326,410 
ICONCO     338,000   43,000   381,000 
     
FINANCIAL IMPLICATIONS 
Project will be funded from Measure AA Fund. 

 
NOW, THEREFORE, BE IT RESOLVED that the base bid of R C Knapp, 
Inc., in the amount of $244,050 is and the same hereby accepted; and 
the Deputy Superintendent and/or Purchasing Agent of  
 
this Board be and they are hereby authorized to enter into a contract 
with said bidder for said amount in accordance with law. 
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PASSED AND ADOPTED by the Board of Education of the Berkeley 
Unified School District’ this 25th day of May, 2005. 
 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 
 
     ___________________________________ 
     Michele Lawrence, Superintendent 
     Secretary of the Board of Education 
     of the City of Berkeley and of Berkeley  
     Unified School District of Alameda County, 
     State of California 
  
 
 
 
Public Contract Code: 20111 
Board Policy: DJED 
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BERKELEY UNIFIED SCHOOL DISTRICT  
 
TO:  Michele Lawrence, Superintendent  
FROM:  Lew Jones, Director of Facilities   
DATE: May 25, 2005 
SUBJECT: Approval of the Contract of NBC General Contractors to Modernize 

the Willard Middle School Buildings   
 
BACKGROUND INFORMATION  
The Board approved bidding the Willard Middle School modernization project on 
April 6, 2005.  Bids were received on May 10, 2005.  We are recommending award 
to the low bidder.   
 
Several contractors had intended to bid and withdrew at the last minute.  One 
bidder submitted an incomplete bid and is deemed non-responsive.  Staff reviewed 
the cost of the low bid with several general contractors who decided not to bid.  
The bid from NBC is lower than these other contractors would have bid.   
 
The project was bid with five alternates.  Alternate one is to replace ceiling panels, 
alternate two is to paint the exterior of three buildings, alternate three is to 
replace gates and entry doors, alternate four is to remodel one flex room, and 
alternate five is to provide additional casework.    The base bid is over budget.  
Nonetheless, we are recommending award of the base bid plus alternates one and 
two.  The replacement of the ceiling panels is very important to the site and would 
help the interior spaces be uniform in appearance.  The exterior painting would 
help tie the entire campus together and is a goal of any modernization.  We do not 
plan to paint over the existing mural.  That could be done as a maintenance 
project after the school site has a chance to further explore their desires on this 
subject.  We are not recommending award of any additional alternates because the 
project would be even more over budget if any were approved. 
 
The total recommended award is $4,002,000.  The project budget detailed in the 
2005 Plan does not include inflation.  The inflation budget reserved for this project 
is $193,000.  The recommended award is approximately $250,000 over the 
budgets planned for this project.  The next Financial Update will reduce the 
Available Balance (currently $914,145) by that amount.  If the construction 
contingency is less than is planned, the available balance may be partially 
restored.  In the future we may need to consider reductions in other projects to 
maintain a reserve.   
 
POLICY/CODE 
Public Contract Code 20110 – 20118.   
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FISCAL IMPACT 
All costs are contained in the 2005 Facilities Plan and will be paid from 
Measure AA.    
 
STAFF RECOMMENDATION 
Approve NBC Contractors to modernize the Willard Middle School buildings.   
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 BERKELEY UNIFIED SCHOOL DISTRICT 
 

RESOLUTION NO. 04-55 
 
RECOMMENDATION 
It is recommended that the Board accept the base bid in the amount of 
$3,900,000, Alternate No. 1 in the amount of $50,000 and Alternate 
No. 2 in the amount of $52,000 for a total amount of $4,002,000 to 
NBC General Contractors for the Willard Building A & C 
Modernization Project.  
 
SUMMARY AND DISCUSSION 
The Board authorized advertisement for the purpose of bidding the 
Willard Building A & C Modernization Project on April 6, 2005 and bid 
opening date to be May 10, 2005. Three bids were picked up and two 
bids were received for the project.  
. 
The Board as heretofore on April 6, 2005 adopted Resolution No. 04-41 
for the Willard Building A & C Modernization Project as more fully 
described in the specification of Bid Schedule No. 2303. 
 
The following bids were received on May 10, 2005.  
 
Contractor  Base Bid Alt. 1  Alt. 2  Alt. 3 Alt. 4  Alt. 5    
 
HMPS Construction $3,050,000 23,500  41,500 19,100 45,100  41,763 Not Qualified 
 
NBC General Contractors     3,900,000 50,000 52,000 268,000   78,000  50,000 
  
  
FINANCIAL IMPLICATIONS 
This project will be funded from the Measure AA Fund 
 

RESOLUTION 
 
NOW, THEREFORE, BE IT RESOLVED that the bid of NBC General 
Contractors in the amount of $4,002,000 be and the same hereby  
accepted; and the Associate Superintendent and/or Purchasing Manager 
of this Board be and they are hereby authorized to enter into a contract 
with said bidder for said amount in accordance with law. 
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PASSED AND ADOPTED by the Board of Education of the Berkeley 
Unified School District this 25th day of May, 2005. 
 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 
 
     ______________________________________ 
     Michele Lawrence, Superintendent 

    Secretary of the Board of Education 
    of the City of Berkeley and of Berkeley  

     Unified School District of Alameda County, 
     State of California 

 
 
 

Public Contract Code: 20111 
Board Policy: DJED 
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BERKELEY UNIFIED SCHOOL DISTRICT  
 
TO:  Michele Lawrence, Superintendent  
FROM:  Lew Jones, Director of Facilities   
DATE: May 25, 2005 
SUBJECT: Approval of the Contract of Krama to Modernize the King Middle 

School Science Building   
 
BACKGROUND INFORMATION  
The Board approved bidding the King Middle School Science building project on 
April 6, 2005.  Bids were received on May 5, 2005.  We are recommending award 
to the low bidder.   
 
The project was bid with three alternates.  Alternate one is to replace all the 
interior lights, alternate two is to provide additional tackboards, and alternate 
three is to replace the boiler system.   We are not recommending award of any of 
the alternates because the project would be even more over budget if any were 
approved. 
 
The total recommended award is $1,398,000.  The project budget detailed in the 
2005 Plan does not include inflation.  The inflation budget reserved for this project 
is $74,000.   The recommended award is approximately $75,000 over the budgets 
planned for this project.  The next Financial Update will reduce the Available 
Balance (currently $914,145) by that amount.  In the future we may need to 
consider reductions in other projects to maintain a reserve.   
 
POLICY/CODE 
Public Contract Code 20110 – 20118.   
 
FISCAL IMPACT 
All costs are contained in the 2005 Facilities Plan and will be paid from 
Measure AA.    
 
STAFF RECOMMENDATION 
Approve Krama to modernize the King Middle School Science building.   
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BERKELEY UNIFIED SCHOOL DISTRICT 
 

RESOLUTION NO. 04-56 
RECOMMENDATION 
It is recommended that the Board accept the base bid in the amount of 
$1,398,000 to Krama, Inc., for MLK Science Wing Modernization 
Project. 
 
SUMMARY AND DISCUSSION 
The Board authorized advertisement for the purpose of bidding the MLK 
Science Wing Modernization Project on April 6, 2005 and bid date to be 
May 5, 2005. Eight bids were picked up and four bids were received. 
 
The Board as heretofore on April 6, 2005 adopted Resolution No. 04-42 
for the MLK Science Wing Modernization Project, as more fully described 
in the specifications of Bid Schedule No. 2304. 
 
The following bids were received on May 5 2005. 
 
Contractor    Base Bid   Alt. 1  Alt.2  Alt.3   
 
Krama, Inc.     $1,398,143 $62,400 11,233 338,160  
   
Vitton Const.      1,419,000  60,700    8,500 322,900 
 
NBC           1,730,000  47,400    3,000 240,000 
 
Amana          2,320,000  50,000    5,000   25,000 
 
FINANCIAL IMPLICATIONS 
The project will be funded from the Measure AA Fund 
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NOW, THEREFORE BE IT RESOLVED that the base bid of Krama Inc., 
in the amount of $1,398,143 be and the same hereby accepted; and 
the Associate Superintendent, Business and Operations and/or 
Purchasing Manager of the Board be and they are hereby authorized to 
enter into a contract with said bidder for said amount in accordance with 
law. 
 
PASSED AND ADOPTED by the Board of Education of the Berkeley 
Unified School District this 25th day of May, 2005. 
 
 
 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 
     ______________________________________ 
     Michele Lawrence, Superintendent 
     Secretary of the Board of Education 
     Of the City of Berkeley and of Berkeley 
     Unified School District of Alameda   
     County, State of California 
 
 
Public Contract Code: 20111 
Board Policy: DJED 
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BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:  Michele Lawrence, Superintendent 
FROM: Neil Smith, Director of Curriculum and Instruction 
DATE: May 25, 2005 
SUBJECT: Recommendation for Professional Development Staffing in 

2005-06 with the Professional Development and Program 
Evaluation Fund of Measure B of 2004 

 
BACKGROUND INFORMATION 
Effective professional development programs—teachers learning 
successful educational strategies—have been determined by research 
to be an effective approach to improving overall student outcomes. 
Having data available to allow those efforts to be focused on immediate 
needs within the district is also critical. 
 
With that in mind, Measure B of 2004 devotes 7% of its funds to: 

assessing the District’s educational programs for student 
achievement results, and providing training programs for teachers 
and staff.  

 
The actual positions proposed to be funded by Measure B are: 

Beginning Teacher Support  0.2 FTE 
K-8 Integrated Staff Development  0.5 FTE 
Eleven Literacy Intervention Coaches at  0.05 FTE each 
Middle School Literacy     0.5 FTE 
School Lunch Initiative Staff Development 0.5 FTE 
Two BHS Staff Development Coaches 0.2 FTE each 
BHS Staff Development Coordination 0.5 FTE 

 
Within the district, there are many professional development efforts. 
To enable the Board to understand the context of Measure B spending, 
this document outlines the likely staffing model for professional 
development programs in 2005-06. It should be noted that there are 
professional development efforts that are not staff-driven, and are not 
discussed in this document.  
 
There are a variety of sources of funding for professional development, 
including categorical funds such as Title I, Title II, and Title VII, the 
sum of which are, unfortunately, not sufficient to provide adequate 
staff development. Thus, the Measure B of 2004 will provide needed 
greatly improvements to the programs currently available. 
 
 
Supporting New Teachers 
With the district hiring about 60 new teachers for the 2005-06 school 
year, mostly in grades 4-12 with class size reduction monies from 
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Measure B, there will be an unambiguous need for supporting those 
new teachers and ensuring that they are confident teaching the 
curriculum in our district. Research shows that supporting teachers in 
their first years of teaching results in fewer teachers leaving the 
profession [teacher attrition in the first five years of teaching is a large 
problem for all districts], and also results in more effective teachers. 
 
To provide new teachers that level of support, a 1.0 FTE position will be 
focused on developing the capacity of new teachers. The position will 
be funded by a mixture of funds, including Measure B of 2004, Title II, 
state Peer Assistance and Review (PAR) monies, and state Beginning 
Teacher Support and Assessment (BTSA) monies. 
 
K-8 Coordination 
A half-time position will be funded by Measure B of 2004 to integrate 
staff development efforts at the K-8 level. The position will be focused 
on providing skills to teachers that will allow them to successfully 
teach special education students in the mainstream classrooms within 
the framework of addressing the diversity of learning styles. This 
position will also ensure coordination of various professional 
development efforts, including Early Literacy Intervention, DiME, 
Noyce, School Lunch Initiative, Writers’ Workshop, and GLAD.  
 
Literacy 
The Literacy Intervention teachers at each elementary school play a 
crucial role in providing coaching to teachers at all elementary grade 
levels in addition to teaching Reading Recovery to identified students. 
In current year, 25% of their time is paid for by Title II funds to provide 
reading coaching. Next year, the coaching time will be increased to 
focus on improving the teaching of writing skills. An additional 10% of 
their time will be funded jointly by Title II and Measure B. Although 
improving reading skills has been an important district focus in recent 
years, writing skills are also vital to a student’s successful educational 
career, and this funding will assure development of those skills is not 
overlooked. 
 
Since our data shows that a significant number of middle school 
students are not yet proficient in their literacy and writing skills, a 0.5 
FTE position funded by Measure B will focus on improving the 
instruction of writing skills across grades 6-8. 
 
 
The investment the district has made in GLAD training for many of its 
teachers will be maintained with a 0.6 FTE position of a GLAD coach 
paid for by Title VII. This position will support teachers as they 
implement GLAD lessons in their classrooms. Guided Language 
Acquisition Design (GLAD) provides an organizational structure for an 
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integrated, balanced literacy approach, and underscores research that 
language is acquired most effectively when the emphasis is on meaning 
and the message—that language, any language, should be acquired 
while studying something of interest. 
 
Math and Science 
In 2005-06 we are planning for a 0.6 FTE Teacher on Special 
Assignment to focus on coaching mathematics to K-8 students. This 
position will be funded by Title II. In addition, another 0.6 FTE position 
will by funded by the Noyce Foundation, also focusing on coaching K-8 
teachers on teaching problem-solving skills. 
 
Our student achievement data points to the transitions from 
elementary to middle school and from middle school to high school as 
times when students sometimes founder in math courses. To counter 
this, we are funding four 0.2 FTE math coaches to focus on the 5th to 6th 
grade transition and the 8th to 9th grade transition. These positions will 
be funded by a Leadership for Equity and Excellence in Math and 
Science [LEEMS] grant from California Mathematics and Science 
Partnership (CaMSP). 
 
In association with the DiME project [Diversity in Math Education] at 
the University of California, there will continue to be three 0.2 FTE 
positions, one in each middle school. These positions will continue to 
provide math teachers with effective educational strategies, especially 
aimed at enabling every student to successfully tackle Algebra I, an 
important gate-keeping class for college admissions. 
 
High School 
At the high school level, there will be several positions directly 
providing and coordinating staff development. A half-time position will 
coordinate all professional development at the high school.   
 
Four 0.2 FTE positions will provide professional development in various 
subject areas; these will be teachers working with colleagues in their 
departments. These positions are consistent with the goals of the high 
school as outlined in the WASC accreditation self-study and plan, and 
add to the positive education improvements recently taking place at the 
high school. Two 0.2 FTE positions, funded by Measure B, will 
concentrate on core subjects: one on math and science, the other on 
the humanities. There will be two additional 0.2 FTE positions in the 
fall: one will be funded by BAYCES to work especially with the faculty of 
the four small schools at the high school; the other will concentrate on 
related arts [VAPA and other non-core courses] and will be funded by 
site funds. 
 
Removing Barriers to Learning  
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A 1.0 FTE position will focus on curriculum and instructional 
techniques relative to the whole child. Half of this position is being 
funded by a grant from the Center for Ecoliteracy, and the other half is 
being funded by Measure B. This position will guide the Berkeley 
School Lunch Initiative, a project that seeks to integrate lunch time 
more fully into the school day. For example, the subject of nutrition 
bridges students’ everyday eating experiences with topics including 
health, psychology, fitness, the environment and sustainability, 
biology, math, and literacy.  
 
District-Wide  
The position of school principal is one of the most challenging 
positions in the district, as the individual must at once be an effective 
educational leader for the school’s teachers and staff, a diligent budget 
and facilities manager, and adept at dealing with students and families 
in a positive manner. The district will welcome five new principals in 
2005-06, and thus it is especially important to provide coaching and 
mentoring for them as well as their more experienced peers. Principal 
support will be provided through a variety of resources. 
 
In the realm of data analysis, staff development efforts provided by 
MPR Associates will be designed to assist BUSD stakeholders in 
becoming more familiar with and confident about the types of 
questions that can be addressed by the District’s data (including data 
on student achievement, attendance, course enrollment, student 
demographics, teacher characteristics, and program participation), how 
to interpret results, and how to determine appropriate actions based 
on these data. MPR will also facilitate a discussion about what the 
data mean from the District’s perspective, why the findings may be 
what they are, and what additional investigations may be required to 
make sense of the findings. Staff’s experience has been that the first 
look at new data often raises new and different questions, and this 
may lead the District to collect additional data or examine different 
types of data to delve deeper into the questions at hand. 
 
POLICY/CODE 
Measure B of 2004, Section 3D 
 
FISCAL IMPACT 
Expenditure of $455,738 of revenue from Measure B of 2004. 
 
STAFF RECOMMENDATION 
Approve the recommendation for expenditure of the Professional 
Development Implementation Plan of FY 2005-06.
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BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:  Michele Lawrence, Superintendent 
FROM: Neil Smith, Director of Curriculum and Instruction 
DATE: May 25, 2005 
SUBJECT: 2005-06 Comprehensive Site Plan for Berkeley High School 
 
BACKGROUND INFORMATION 
The California Department of Education requires all schools participating in 
school based coordinated categorical programs to have a Board approved 
Comprehensive Site Plan for Student Achievement.  The plan must be revised 
annually based on current data.   
 
The Berkeley High School Site Plan is based on the 2004-05 WASC Self-Study 
and is a real working document for Berkeley High School.  The goals of the 
2005-06 Site Plan are taken from the Action Plans Developed through the 
WASC Self-Study.  Ten goals were developed by a diverse group of community 
members, including students, parents, teachers, and administrators, as well as 
the two main decision-making bodies at Berkeley High:  Shared Governance 
and the School Site Council. Both of these committees approved the Site Plan 
by consensus.  These ten goals, which address curriculum, the ninth-grade 
program, special education, school governance, school culture, small schools, 
attendance, safety and discipline, professional development and 
communication, all support the overarching primary purpose of the B.H.S. Site 
Plan of increasing the academic outcomes of all students while eliminating the 
achievement gap. An essential element of the B.H.S. Site Plan is to increase the 
rigor of the curriculum while supporting all students to meet high standards. 
 
Copies of the complete WASC Self-Study were distributed to the Board.  The 
goals and action plans are included with this document along with the Site Plan 
cover sheet, assurances, and a narrative summarizing budget expenditures for 
B.S.E.P. and categorical funds.  
 
The B.H.S. Site Plan does comply with the basic legal assurances for all of the 
categorical programs as well as B.S.E.P.  Compliance with these assurances is 
required, indicating that the school district and the site will follow all the federal 
and state regulations for the program funds included in the school plan.  The 
B.H.S. Site Plan has been reviewed by the Office of State and Federal Programs 
and is recommended for approval by the Board of Education. 
 
POLICY/CODE 
Education Code Section 52850-52863 
 
FISCAL IMPACT 
There is no impact on the General Fund. 
 
STAFF RECOMMENDATION 
Approve the Comprehensive Site Plan for Berkeley High School. 
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Action Plans Developed Though WASC 2004 – 2005 Self-study 
 

School-wide Action Plan Area: Curriculum 
 
Goal:  Berkeley High School will provide for an increasingly rigorous and challenging curriculum.  
 
Purpose: Berkeley High School will continue to raise the level of rigor for all students by all staff members by raising expectations,  

strengthening the curriculum, improving students support services, and motivating and supporting professional development  
training, and using disaggregated data  in order to improve the academic outcomes for all students while eliminating the 
achievement gap.  

 
Intended outcomes: 

 Increase student academic achievement at high levels while eliminating the achievement gap 
o Student groups participating: all students 
o Performance gains expected for these students: All groups will show growth equaling or exceeding the target set by the API 

and AYP 
o Means of evaluating progress towards this goal: Review of API and federal AYP assessment data, local assessments, review of 

selected lesson plans, review of student work, and curriculum overviews 
 
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Self-directed, Reflective Learners, Active 
Participants and Contributors to our Diverse Community 
 

 
TASKS 

RESPONSIBLE & 
INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

Means to Monitor 
Action Plan 

 
TIMELINE 

METHODS TO 
REPORT 

TASK 1 
Implement Accelerated Reading Class to 
include a dedicated reading teacher that 
focuses on helping targeted students 
achieve grade level competency in 
reading and writing. 
 
Continue to assess and evaluate the Math 
program. To include: 
- a Math A class for students who 

have not been in the Berkeley 
Unified School District 

- an evaluation of the Algebra Project 

- Administration 
- Students 
- English teachers 
- Math teachers 
- Counselors 
- Spanish for Native 

Speakers Teachers 

- Reading Specialists 
(district wide) 

- Special Education 
teachers 

- Algebra Project 
- Workshops 
- Spanish for Native 

Speakers 

- Refer to common 
assessment measures 

 

- Math program 
started Spring 
2005 

- Planning for 
reading 
program, 
Spring of 2005 

- Implement 
Fall, 2005 

- Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
- Yearly Updates 
- All Parent 

Organizations 
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- assess double-period Algebra 
 
TASK 2 
Investigate creating a summer program 
for 8th grade students coming into the 9th 
grade which will provide an intensive 
program for reading and math taught by 
trained and certificated instructors. 
 
Evaluate current summer school 
programs and look into ways to integrate 
college/career guidance into the 
curriculum. 

- Administration 
- Students 
- Articulation/middle 

school support 
personnel 

- Summer school 
teachers 

- Teachers (district-
wide) 

- Workshops in 
reading and math 

- Teachers involved 
with Algebra Project 

- Track GPA and 
attendance data for 
participation students 

- Utilize common 
assessment measures 
for identified 
students 

 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
- Yearly Updates 
- All Parent 

Organizations 

TASK 3 
Investigate having a data team work with 
math and English teachers to analyze 
local math and English assessments 
created in the 8th grade. creating access 
and support for HS teachers to utilize 
middle school math skills and English 
literacy assessments. 

- Administration 
- Data committee 
- Teachers 
- Articulation/middle 

school support 
personnel 

- English teachers 
- Math teachers 

- District support in 
data 

- Data inquiry 
workshops 

- Teachers with data 
background 

- UCB interns 

- Data presentations 
notes 

- Minutes from 
meetings 

 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
- All Parent 

Organizations 

TASK 4 
Selective class size lowering – use 
lowering class where it can most 
effectively effect student achievement. 

- Administration 
- Department Chairs 
- Counselors 
- Shared Governance 
 

- Data committee - Master Schedule 
- Data on average class 
size 
 
 

 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
 

TASK 5 
Service Learning Credit: investigate a 
service learning credit for graduation 
with peer tutoring as the main element of 
the program. Look at the current math 
program as a working example. 
 
 
 
 
 
 
 
 

- Administration 
- Counselors 
- Teachers 
- Student Leadership 
- Students 

Need to develop 
curriculum and teacher 
training. 
 
- Workshops 
- Small School 

teachers utilizing 
this model now 

- Math teachers 
- School visitations 

- Student evaluation of 
the peer tutoring 
program  

 
 
 

- Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
- All Parent 

Organizations 

TASK 6 
There is a commitment by the BHS 

- Administration 
- Counselors 

- Small School 
teachers exploring 

- Program attendance  
- Lesson plans 

 
Planning and small 

- Shared Governance 
- Site Council 
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leadership bodies to develop a 
schoolwide advisory program for all 
students. Pilot curriculum for advisories 
in small schools (larger school to 
follow). The Advisory program for all 
students to include but not limited to: 
- Teacher office hours 
- One-on-one time with students 
- Provide time to meet together  2-3 

times a week 
 
Possible content for the advisories 
- Dedicate a component of the 

advisory that is directed at 
improving student attendance. 

- Student study skills into the 
curriculum for all grades, and 
English for the freshman year to 
include but not limited to multiple-
choice test taking strategies, Cornell 
note-taking format, essay and 
research paper structure, library 
research, PowerPoint and Internet 
competencies, time management 
and organization. Provide students 
with information about how to 
request help and where to find out-
of-class tutorial support. 

- Explore research-based curriculum 
for advisories. 

- Teachers Union 
(BFT) 

- Teachers 
- Small School teams 
 

this model now 
- School visitations 
- Workshops 
- Teacher research 

groups 
- Site Administration 
- OCI Staff 
- Diversity Centered 

Workshops 
- Berkeley 

Community Support 
- Parent Volunteers 
- Student Leadership 
- Retired Teachers 
- Identified expert 

teachers among staff 

- Student feedback 
- Advisory plans 
- Student evaluations 
- Teacher and student 

feedback through 
survey and/or 
evaluation forms of 
program’s 
effectiveness 

school pilots:  
SY 05 -06 
 
 
 

- Administration 
Meetings 

- Staff meetings 
- Department 

Meetings 
- Yearly Updates 
- All Parent 

Organizations 

Task 7 
Investigate students staying in their 
classes on a year-long basis, so students 
are not rescheduled mid-year.  

- Administration 
- Teachers 
- Counselors 
- Students 

- Workshops 
- Tied to professional 

development plan 

- Master schedule SY 05-06 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff meetings 
- Department 

Meetings 
- Yearly Updates 
- All Parent 

Organizations 
 
 



 4 

Task 8 
Work with each small school, program, 
and large school to develop a curriculum 
plan that aligns curriculum with state 
standards. Academic data will be given 
to each small school, program, and large 
school group. Each will then develop 
and implement a plan to increase student 
performance in specific areas of need. 
 
 

- Administration 
- Data committee 
- All Teachers 
- Department Chairs 
- Small School, 

Program, and Large 
School Lead 
Teachers 

 

- Administration 
- BayCES  
- Teachers 
- Workshops in data-

based inquiry 
- Small School, 

Program, and Large 
School Design 
Teams 

- Refer to Common 
Measures 

- Small School, 
Program, and Large 
School Curriculum 
Plans 

- Department 
Curriculum Plans 

SY 05 - 06 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff meetings 
- Department 

Meetings 
- Yearly Updates 
- All Parent 

Organizations 

Task 9 
Train department and small school heads 
in facilitating departmental discussions 
regarding best practices and curriculum 
development to better meet the needs of 
all students as well as using data to 
improve student achievement and to 
provide a rigorous curriculum. 

- Administration 
- Department Chairs 
- Small School and 

Program Lead 
Teachers 

- Administration 
- BayCES  
- Teachers 
- Workshops in data-

based inquiry 
- Small School, 

Program, and Large 
School Design 
Teams 

- Meeting agendas and 
Notes 

- Training Materials 
from Workshops 

- Lesson Plans 
- Student Work 

Examples 

SY 05 - 05 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff meetings 
- Department 

Meetings 
- Yearly Updates 
- All Parent 

Organizations 
Task 10 
Require teachers to provide course 
syllabus to students and parents at the 
beginning of each semester. 

- Administration 
- Department Chairs 
- Teachers 

- Administration 
- Teachers 
- Department Chairs 

- Course Syllabi 
- Student and Parent 

Feedback 

SY 05 - 06 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff meetings 
- Department 

Meetings 
- Yearly Updates 
- All Parent 

Organizations 
Task 11 
Continue to strengthen and monitor the 
current academic support programs 
available to all students. 

- Administration 
- Data committee 
- Small School, 

Program, and Large 
School Lead 
Teachers 

- Student Support 
Personnel 

- Administration 
- BayCES  
- Teachers 
- Workshops in data-

based inquiry 
 

- Support Program 
Records 

Ongoing  - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff meetings 
- Department 

Meetings 
- Yearly Updates 
- All Parent 

Organizations 
-  
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Task 12 
Increase minority enrollment in 
Advanced Placement, Honors, and other 
high level courses. 
 
 
 
 
 
 
 

- Administration 
- Counselors 
- Student Support 

Personnel 
- Academic Pathways 

- Administration 
- Teachers 
- BayCES 
- Academic Pathways 

Personnel 

- Course enrollment 
- AP and Honors test 

data 

Ongoing - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff meetings 
- Department 

Meetings 
- Yearly Updates 
- All Parent 

Organizations 

Task 11 
Investigate paying department heads and 
small school teachers leaders a higher 
stipend to compensate them for their 
workload and to attract more candidates 
– also explore options for release time 
and professional development designed 
for department leaders. 

- Administration 
- Department Chairs 

- Administration - Payroll Records SY 05 -06 - Shared Governance 
- Site Council 
- Administration 

Meetings 
 

Assessment/s: Collect baseline data for new course offerings. Site Council (and AP Project) will assess and make recommendations to appropriate leadership bodies. The goal is 
to increase the number (and percentage) of students taking Advanced Placement and honors classes. See also Achievement Gap, Attendance, and 9th Grade Program  
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School-wide Action Plan Area: Ninth Grade Program 
 
Goal:  Berkeley High School will continue to strengthen the 9th grade academic program that imparts a strong foundation of knowledge 

that will help students not only in the 9th grade but throughout their academic careers as well. 
 
Purpose:  To better meet the academic and emotional needs of incoming 9th graders and provide the necessary resources and support for these 

students throughout their 9th grade year. The goal is to ensure students transition successfully into the 9th grade and be successful 
throughout their career. 

 
Intended outcomes: 
 

 Increase student achievement in math and reading 
 Develop Freshman Seminar common core curriculum 
 Increase 9th Grade support services 
 Provide more academic support for at-riskstudents 

 
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Self-directed, Reflective Learners, Active 
Participants and Contributors to our Diverse Community 

 
 

TASKS 
RESPONSIBLE & 

INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

MEANS TO 
MONITOR ACTION 

PLAN 

 
TIMELINE 

METHODS TO 
REPORT 

TASK 1 
Continue the work of the 9th Grade 
Support team. This work includes: 
- Case management 
- Monitoring academic performance 

and attendance 
- Designing intervention protocols 

based on the on-going assessment of 
current interventions  

- Utilize alternative support resources 
such as parent volunteers making 
attendance calls 

- Gather and review multiple forms of 
data  

- Expand team membership to include 
more support personnel. 

9th Grade Support Team 
which consists of the 
following support 
personnel: 
- 9th Grade VP 
- 9th Grade 

Counselor 
- Special Education 

Coordinator 
- ELL Specialist 
- ELL Home-School 

Liaison 
- Special Education 

Teacher 
- Counseling Chair 
And also: 
- Parent Volunteer 

- Staff Planning  
Meetings 

- Coordination with 
Data Committee 

- Workshops 

- Student Academic 
Performance 

- Meeting minutes 
- 9th Grade attendance 

data 
- Review of 

interventions 

Ongoing Yearly 
Evaluation 

Shared Governance 
Site Council 
Staff Meetings 
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Coordinator 
- Intervention 

Coordinator 
TASK 2 
Allocate time and professional 
development resources for freshman 
seminar teachers and 9th grade support 
personnel – this includes the 9th grade 
counselor - to analyze data, investigate 
how to increase rigor in the curriculum, 
and to develop resources that are data 
driven and individualized to our student 
population. Included to but not limited 
to: 
  

1. Math Placement 
2. Reading assessment 

 
Evaluate the program’s effectiveness to 
make recommendations if it should 
continue or not. 
 

- 9th Grade Support 
Team 

- 9th Grade Lead 
Teachers 

- Administration 
 

- Teacher/Counselor 
collaboration time 

- Data inquiry 
workshops 

- BAYCES 
- District Data 

personnel 
- District articulation 

support 

- Meeting minutes 
- Individualized plans 

for students 
- 9th Grade 

disaggregated data 

- Fall 2005 
- Ongoing 

Yearly 
Evaluation 

- Shared Governance 
- Site Council 
- Staff Meetings 
- Yearly Updates 

TASK 3 
Continue to implement an incoming 9th 
grade transitional summer program to 
better prepare at-risk students.  
Proposed steps include: 
- Research current successful models 

with a similar population and urban 
school environment. 

- Identify resources for project 
- Design program based on these 

findings, resources, and student data  
- Create an assessment plan for the 

program 

- Administration 
- Teachers 
- 9th ST 
 

- Workshops 
- Data inquiry 

workshops 
- BAYCES 
- District articulation 

support 

- Meeting minutes 
- Plan for the summer 

program 
- Student evaluations 
- Participating staff 

evaluations 
- Assessment plan 

- Spring, 06 
through Fall, 
06. 

- School Board 
- Shared Governance 
- Site Council 
- Staff Meetings 
- Yearly Updates 

TASK 4 
Implement a library orientation program 
for all 9th graders to include access to 
print and electronic resources. 

 
- Librarian-Media 

Teacher 
- Freshman Seminar 

Teachers 

- Tech Department led 
workshops 

- Articulation with 
Library/Media Tchr 

- Tech Department 
Staff 

 
- Library usage 
- Technology 

resources usage 

 
- Fall,05 

 
- Shared Governance 
- Staff Meetings 

TASK 5 
Work to balance Freshmen Seminar 

 
- Admin. Re: Master 

 
- Workshops for 

 
- Master Schedule 

 
- Fall, 05 

 
- Shared Governance 
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Cores so that each core is representative 
of the academic and ethnic diversity of 
the greater Berkeley High School 
community to avoid tracking in relation 
to master schedule.  
 

schedule, 9th Grade 
Counselor, 

- Math Department 

Culturally Relevant 
Instruction 

- BAYCES 
- Small School Design 

Teams 

- Site Council 
- Staff Meetings 
 

Assessment/s: Assess Freshman Seminar using academic data and Freshman Seminar teacher perception survey (include feedback on professional development training).  
Create baseline data for 9th Grade Support team interventions on targeted students (did the support appear to benefit students? To what degree?) See Also: Rigorous and 
Challenging Curriculum, Attendance,  and Achievement Gap 
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School-wide Action Plan Area: Special Education Program 
 
Goal :  Berkeley High School will continue implementing, evaluating and improving an inclusive special education program. By 

continuing to develop an inclusive model, Berkeley High will allow all students to access a rigorous, rich curriculum and achieve 
their highest potential. 

 
Purpose:  Inclusive education and higher achievement are linked. Equity depends on inclusive education. An inclusive model benefits all 

students because teachers develop differentiated instructional strategies. In particular, students with learning differences who do not 
have IEPs will have access to the curriculum through these different modes of instruction. 

 
Intended outcomes: 

 Increase rates of high school completion. 
 Increase number of students in special education who continue on to post-secondary training and/or education.  
 Improve pass rates of students with IEPs in general education classes. 
 Change teacher practices to lead to increased differentiated instruction 
 Increase the number of students who exit Special Education 

 
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Self-directed, Reflective Learners, Active 
Participants and Contributors to our Diverse Community 

 
 

TASKS 
RESPONSIBLE & 

INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

MEANS TO 
MONITOR ACTION 

PLAN 

 
TIMELINE 

METHODS TO 
REPORT 

TASK 1 
Continue to evaluate effectiveness of 
incorporating Special Education 
Supervisor as a part of the 
Administrative Team. 

- Administration 
- Special Education 

Department 

- Administration 
meetings 

- Staff planning 
meetings 

- Department minutes 
- Administration team 

minutes 

Fall 03 and 
ongoing 

- Administration 
Meetings 

- Staff Meetings 
- Special Education 

Department 
Meetings 

TASK 2 
Assign special education staff member to 
Freshman Seminar and Ninth Grade 
Support Team. 

- Administration 
- Special Education 

Department 
- Freshman Seminar 

teachers 
- Ninth Grade 

Support Team 
- Students 

- Workshops for all 
teachers 

- Collaboration time 
between special 
education teachers 
and Freshman 
Seminar teachers 

- Special Education 
teachers 

- Ninth grade support 
team minutes 

- Freshman teacher 
meeting minutes 

- Teacher evaluations 
and feedback 

- Lesson plans and 
student work that 
results from 

Fall 04 and 
ongoing 

- Administration 
Meetings 

- Shared Governance 
- Staff Meetings 
- Special Education 

Department 
Meetings 
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- Special Education 
Supervisor 

collaboration 

TASK 3 
- Provide ongoing staff development 

for differentiated instruction. Include 
a program for disseminating 
expertise and resources (both print 
and electronic sources.), at the small 
school and departmental level. 

- Provide teacher collaboration 
activities to discuss IEPs. 

- Administration 
- Teachers 
- Counselors 
- Site 

Administration 
- Special Education 

Teachers 
 

- Workshops on 
differentiated 
instruction 

- Teacher expertise in 
this area 

- Small school models 
inquiry to monitor 
effects of 
differentiated 
instruction 

- Special Education 
Teachers 

- Draft of Professional 
Development plan  

- Agendas for 
professional 
development days 

- Teacher evaluations 
- Lesson plans 
- Teacher observations 

SY 05 - 06 - Administration Team 
- Staff Meetings 
- Shared Governance 
- Site Council 
- ELAC 

TASK 4 
- Assign a special education staff 

member to the science departments 
to support teachers. Investigate 
expanding to other departments. 

 

- Administration 
- Science 

Department 
teachers 

- Collaboration time 
between science and 
special education 
teacher 

- Teacher feedback 
- Lesson plans 
- Classroom 

observation 

SY 04-05 and 
ongoing 

- Administration Team  
- Special Education 

Department 
Meetings 

TASK 5 
Continue to assign a special education 
teachers to each small school and 
program based on the number of special 
education students in each small school 
and program. 

- Administration 
- Small School 

Design Teams 
- Program 

Leadership Team 
- Small School and 

Program teachers 

- Collaboration time 
between small 
school teachers and 
special education 
teachers 

- Workshops 

- Classroom 
observation 

- Lesson plans 
- Academic 

performance of 
special education 
students 

SY 04-05 and 
ongoing 

- Administration 
Meetings 

- Shared Governance 
- Staff Meetings 
- Special Education 

Department 
Meetings 

- Small School 
meetings 

TASK 6 
Develop assistive technology plan that 
includes audio books, accessible texts, 
and instructional materials to support 
mainstream curriculum. 
 
Assign Special Education staff 
members(s) release time for this job. 
 
Write BSEP grant to fund materials and 
technology 
 
 

- Administration 
- Special Education 

teachers 
- District support 
- Technology 

Coordinator 

- Berkeley Assistive 
Technology Center 

- Special Education 
Teachers 

- State assistive 
technology resources 

- Workshops 

- Draft of plan SY 04-05 and 
ongoing 

- Administration 
Meetings 

- Shared Governance 
- Staff Meetings 
- Special Education 

Department 
Meetings 
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TASK 7 
Develop handbook for inclusion and 
support. The handbook should include 
such topics as: staff notification protocol, 
grading rubrics, and suggested curricular 
accommodations. 
 
Provide summer staff development time 
for completion of this task. 

- Administration 
- Special Education 

teachers 
 

- Special Education 
Teachers 

- Special Education 
Supervisor 

- Teachers 
- Workshops 
 

- Handbook 
- Teacher feedback on 

handbook 

 - Administration 
Meetings 

- Shared Governance 
- Staff Meetings 
- Special Education 

Department 
Meetings 

 

TASK 9 
Design a specific pilot plan to introduce 
team teaching 

- Administration 
- Special Education 

teachers 
- Teachers 
 

- Special Education 
Teachers 

- Special Education 
Supervisor 

- Teachers 
- Workshops 
 

- Draft of plan 
 

-  - Administration 
Meetings 

- Shared Governance 
- Site Council 
- Staff Meetings 
 

Assessment/s: Conduct interviews with both special education and regular education teachers in small schools, Freshman Seminar, and where team teaching occurs; collect 
baseline data on students in those classes (listed above) in order to make data-informed decisions to increase student achievement for all students while eliminating the 
achievement gap. See Achievement Gap, Attendance, Curriculum, and Safety and Discipline 
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School-wide Action Plan Area: Safety and Discipline 
 
Goal:  Berkeley High School will establish discipline procedures that emphasize early intervention, student support, and positive school 

culture as a means to reduce and/or prevent negative behaviors. Student behaviors will be improved by creating a school culture of 
success and by increasing communication between students, staff, and parents. A Student Action Manager (SAM) position that 
coordinates and facilitates interventions will simplify and streamline the behavior intervention process, addressing problems before 
they escalate and providing thorough documentation of incidents. Data analysis will indicate successes and/or improvements that 
need to be made.   

 
Purpose:   Develop a culture of high expectations behaviorally and academically and support mechanisms so that all students can reach those 

outcomes.  By focusing on positive early intervention and prevention Berkeley High expects to decrease inappropriate behavior and 
increase academic success for all students. 

 
Intended Outcomes: 

A focus on prevention and positive early intervention will: 
 Contribute to a positive and safe environment for all students and staff. 
 Reduce the number and severity of inappropriate student behaviors. 
 Increase the utilization and impact of intervention services. 
 Improve attendance and academic achievement by individuals and groups. 

 
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Active Participants and Contributors to our 
Diverse Community 

 
 

 
TASKS 

RESPONSIBLE & 
INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

MEANS TO 
MONITOR ACTION 

PLAN 

 
TIMELINE 

METHODS TO 
REPORT 

TASK 1 
Investigate funding sources to hirean 
Intervention Coordinator (IC) and 
determine the roles and responsibilities 
for that position. A major responsibility 
of this position is developing programs 
and systems to support students who are 
not successful academically, 
behaviorally, and who are habitually 
truant. Possible functions could include 
but are not limited to the following: 

- Administration 
- Counselors 
- Parent Resource 

Coordinator 
- ELL Personnel 
- School Support 

Service Personnel 
- OCI Coordinator 
 

- Site Administration 
- OCI Staff 
- Technology Support 

Personnel 

- Incidence of repeat 
referrals 

- Documentation of 
alternative forms of 
intervention 

- School-wide referral 
analysis 

- Spring 2005: 
Write BSEP 
proposal for 
position 

- If approved, 
position would 
start in Fall, 
2005 and 
planning of 
position to take 
place in Spring 

- Shared Governance 
- Administration 

Meetings 
- Staff Meetings 
- Yearly Updates 
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- Coordinate data collection and 

analysis regarding at-risk students. 
- Work closely with support personnel  

to ensure at-risk students receive 
adequate support to be successful. 

- Develop an after-school program 
who are challenged academically 

- Member of Ninth Grade Support 
Team. 

- Utilize the Ninth Grade Support 
Team model to develop similar 
teams for 10 – 12 grades. 

- Collaborate with classroom teachers 
to determine support/intervention 
strategies for identified students. 

 

of 2005. 

TASK 2 
Provide Professional Development for 
staff that integrates a focus on safety and 
discipline and includes: 
- Collaboration between Safety 

Officers and Teachers 
- Workshops focused on culturally 

relevant instruction and 
differentiated instruction 

- Training on 
Forms/SASI/BeMail/SAM 

- Positive Behavioral Support 
Training 

- Professional development activities 
centered on respecting diversity 

- Disaster preparation training 
- Opportunities for staff to share best 

practices 
 

- Administration 
- OCI Staff 
- Counselors 
- Teachers 
 

- Site Administration 
- OCI Staff 
- Data Inquiry 

workshops - 
BAYCES 

- Technology Support 
Personnel 

- Teacher evaluations 
of PD effectiveness 

- Student work 
- Notes: teacher 

collaboration time 
- Professional 

Development 
Agendas 

- Staff meeting 
minutes 

- Lesson Plan 
collection 

Fall 2005 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
- Yearly Updates 

TASK 3 
Increase Student Awareness through: 
- Grade-level Assemblies (every ¼) 

Concerning Attendance, Respect, 
Safety and Discipline Issues. Grade 
level assemblies to be structured for 
small school, program, and large 

- Administration 
- OCI Staff 
- Counselors 
- Teachers 
- Students 

- Site Administration 
- OCI Staff 
- Teachers 
- Diversity Centered 

Workshops 
- Student Leadership 

- Student Perception 
Survey, questions 
regarding school 
climate 

- Assembly Agendas 
- Teacher feedback 
- Lesson plans 

Fall 2005 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
- All parent 

organizations 
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school grade level groups. 
- Focus professional development 

activities Three days at the 
beginning of each semester for 
respect/diversity programming 
integrated into curriculum and 
school-wide activities. 

- Continue the student behavioral 
contract (earn privilege of Proms, 
Rally and other activities). 

- Student work 
- Workshop 

agendas/minutes 

- Yearly Updates 

TASK 4 
Work on recruitment efforts to have a 
more diverse (gender and ethnicity) 
safety staff (safety officers, OCI staff, 
counselors) 

- Administration 
 
 

- District Support - Safety Staff 
demographics 
representative of 
student population 

Fall 2005 - Administration 
Meetings 

 

TASK 5 
Evaluate and seek to improve the Student 
Study Team (SST) Process. 
 

- Administration 
- OCI Staff 
- Teachers 
- Intervention 

Coordinator 
(pending funding) 

- Site Administration 
- OCI Staff 
 

- SST minutes 
- Revised SST Process 

Plan 

’06-‘07 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
 

TASK 6 
Create our own Internet Café, to provide 
internet access to those parents who do 
not have internet access at home. 
- Provide parents with access to SASI 

for their particular child. 
- Create be-mail account for parents 

- Technology 
Department 

- Parent Resource 
Center 
Coordinators 

- Parents 
- Parent Resource 

Coordinators 
- Counselors 

- Technology Support 
Personnel 

- Parent Resource 
Coordinator 

- Parent Volunteers 

- Parent feedback 
through focus groups 

Spring 2006 - Administration 
Meetings 

- Staff Meetings 
- All parent 

organizations 
 

TASK 7 
Utilize Technology to support Safety and 
Discipline through the following: 
- SASI access for all staff. 
- Cameras need to be in place where 

most incidents happen. Such as 
stairs. 

- Make sure all intercoms in school 
are working in case of emergencies. 
(Direct intercom to safety team in 
case of emergencies.) 

- Electronic referrals created (not 
OCI), data generated–done by a 

- Administration 
- Technology 

Department 
- OCI Staff 
 

- District Technology 
Support Personnel 

- Technology Support 
Personnel 

- SASI workshops 
- Staff SASI peer 

mentors 

- Technology use 
survey 

- Staff perception 
survey 

Fall 2005 - Administration 
Meetings 

- Staff Meetings 
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clerical assistant.  
- Technological support. Such as 

teacher Bemail, SASI notification.  
- Utilize email to increase and 

strengthen communication between 
Safety Officers and teachers. 

Task 8 
Create a committee comprised of support 
personnel, teachers, student and parent 
representatives. The major function of 
this committee will be to create a specific 
support plan using both centralized and 
decentralized strategies.   
 
 

- Administration 
- Teachers 
- Support Personnel 
- Counselors 
- OCI Coordinator 
- Safety Officers 
- Students 
- Community 

mentors 
- Small School Lead 

Teachers 
- Parent Resource 

Coordinator 

- Site Administration 
- OCI Staff 
- Teachers 
- Workshops 
- Student Leadership 

- Safety and Discipline 
data 

- BHS Intervention 
Plan 

Fall 2005 - Shared Governance 
- Site Council 
- Student Assemblies 
- Student Leadership 

Meetings 
- Administration 

Meetings 
- Staff Meetings 
 

TASK 9 
Investigate the implementation of a  
Student Court (see CPA proposal) 
• Holding students accountable for 

their offences and providing way to 
repair the harm they caused. 

• Students are involved in the judicial 
process of discipline taking all roles 
in court except adult judge. 

• Community Service for Behavioral 
Modification (continuing) 

- Administration 
- Teachers 
- Student Activities 

Director 
- Student Leadership 
- Students 
- Community 

mentors 

- Teachers 
- Workshops – both 

for students and 
facilitators 

- Community 
partnerships with 
organizations 

- Review of the 
process from 
participants 

Planning; Spring 
2005 
Implementation: 
Fall 2005 

- Shared Governance 
- Site Council 
- Student Assemblies 
- Student Leadership 

Meetings 
- Administration 

Meetings 
- Staff Meetings 
 

Assessment/s: Assess disaggregated discipline data and share with staff, Shared Governance, and Site Council. The goal is a continued reduction in major discipline incidents. 
Site Council will review and give recommendations to appropriate leadership bodies. See Achievement Gap and Attendance 
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School-wide Action Plan Area: Attendance 
 
Goal:  Berkeley High School is committed to accurate, reliable, and systematic attendance practices. Attendance practices include the 

procedures for daily attendance taking, informing parents and staff about absenteeism, maintaining accurate records and being 
accountable for the daily occurrence of these procedures. Our proposal includes a strong intervention program for habitual 
truants. 

 
Purpose:  Continue proactive and responsive measures to increase the attendance rate for all students leading to increased achievement outcomes 

for all students while working towards eliminating the achievement gap. 
 
Intended outcomes: 

 Increase the attendance rate for all students 
 Increase the effectiveness of the attendance policy 
 Increase the utilization and impact of intervention services 

 
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Self-directed, Reflective Learners, Active 
Participants and Contributors to our Diverse Community 

 
 

TASKS 
RESPONSIBLE & 

INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

Assessment Measures  
TIMELINE 

METHODS TO 
REPORT 

TASK 1 
Expand BHS technological capacity and 
update technology so that teachers can 
input attendance data directly (on a daily 
basis) in SASI (expand pilot online 
attendance program to include entire 
staff). 
 
Also explore technological capacity of 
parents’ ability to login with a password 
and view own students’ attendance. 
 

BHS Admin & 
Technology 
Coordinator  
 
 
 
Site and District Tech 
Coordinators 
 
District-wide support 

Training by department 
and/or small school on 
taking online attendance 
and data retrieval 
regarding students using 
Wednesday meeting time 

Increase in accurate daily 
attendance reports 
submitted by teachers 
 
 
Tech Coordinator make 
report in 6 months 
regarding feasibility 

Fall 2005 
Ongoing 
 

- Administration 
Meetings 

- Staff Meetings 
- Yearly Report 
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TASK 2 
Assess new attendance policy and 
attendance data including: 
 
- Create Attendance Policy 

Committee comprised of students, 
admin, teachers, and parents, to 
review, assess, and give input on the 
attendance policy on an ongoing 
basis  

- Create and implement mechanism to 
generate reports that identify 
students who are in danger of having 
their grade lowered due to tardies 
and/or absences.   

- Add comment code to Report Card 
which warns students who are close 
to having grades lowered and add 
possibility of two separate comments 
on Report Card: “Grade lowered due 
to unexcused absences” and 
“Excessive absences” (grade not 
lowered) 

- Assess teacher implementation of 
new policy. 

- Assess effectiveness of methods 
used to contact parents and explore 
alternative methods of 
communication 

- Integrate attendance data into 
ongoing staff development  

- Report to parents, staff and district 
regarding findings and next steps 

 
- Administrative 

Team 
- Attendance Office 
-  Technology 

Coordinator 
-  Counseling 

Department 
- Panel for appeals 
 
 
 
 
Shared Governance 
 
 
 
Shared Governance 
 
 
 
 
 
 
 
Proposed Attendance 
Policy Committee 

 
Training for staff on 
inquiry-based assessment 
and decision-making 

 
Overall decrease in 
tardies and absences 
Increase in number of 
teachers implementing 
new attendance policy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Compare student data on 
SASI with teacher 
records, and include 
survey items on Teacher 
Perception Survey 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Spring, 2004 
 
 
 
Fall, 2005 
 

- Administration 
Meetings 

- Staff Meetings 
- Shared Governance 
- Site Council 
- Yearly Report 
- Department 

Meetings 
 

TASK 3 
Create a plan for a volunteer coordinator: 
Determine the best use of a Volunteer 
Coordinator who will create a structured 
plan utilizing parent volunteers to call the 
parents/ guardians of students with 
specific attendance problems – continue 
expansion of this role. 
 

Administrative Team, 
Community Volunteer 
Coordinator, 
Attendance Office 

-  Decrease in number of 
calls made and letters 
sent.  Improved 
communication between 
school and families.  
Improved attendance of 
target students. 

ongoing - Administration 
Meetings 
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TASK 4 
Small School Advisories Plan: Each 
small school will have a component of 
their advisory plan that is directed at 
improving student attendance.  These 
student attendance plans will be assessed 
on an ongoing basis at staff meetings, 
during staff development days and in 
individual small school meetings. 
 

Small School 
Administra-tors, 
Counselors, Student 
Support Teams 

Small schools staff 
development and/or staff 
retreats 

Overall decrease in 
tardies and absences in 
small schools 
 
Compare to large school 
where advisories are not 
in place 

Fall 2005 - Administration 
Meetings 

- Staff Meetings 
- Shared Governance 
- Site Council 
- Yearly Report 
- Small School 

Transition Team 
Meetings 

TASK 5 
Create and implement system to collect,  
update, verify, and disperse accurate 
personal student information to ease 
process of communication between 
school and families – to be accomplished 
by the Attendance Committee 

Administrative Team, 
Counseling, Parent 
Volunteer Coordinator 

 Decrease in number of 
failed school-parent/ 
guardian contacts. 
 

Fall, 2005 - Administration 
Meetings 

- Staff Meetings 
 

TASK 6 – Habitual Tardies 
Identify students with habitual tardies 
and absences, and develop an 
intervention plan which coordinates 
supports services, such as mentor 
programs, SART, or other systematic 
approaches, to improve their attendance.  
 
This can be accomplished through the 
Attendance Committee and/or Focus 
Groups. 
 
Pilot a Student Attendance Review Team 
(SART) that focuses on using proactive 
measures to reduce high rate of 
unverified absences for target students. 
 
Work with the district to help create a 
Student Attendance Review Board 
(SARB). 
 
 
 
 
 

Administrative Team, 
OCI Coordinator, 
counselors  

 Identified students show 
decrease in tardies and 
absences 

Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fall, 2005 
 
 
 
 
Implement SY 05-
06 
 
 

- Administration 
Meetings 

- Staff Meetings 
- Shared Governance 
- Yearly Report 
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TASK 7 
Implement system to recognize and 
reward students with outstanding 
attendance 
 

Administrative Team, 
counselors, Student 
Leadership  

 Change in student culture 
regarding attendance and 
increase in number of 
students with perfect 
attendance 

Fall 2005 - Administration 
Meetings 

- Staff Meetings 
- Shared Governance 
- Site Council 
- Yearly Report 
- Department 

Meetings 
- Student Govt. mtgs. 

Task 8 
Expand the role of the Volunteer 
Coordinator to create a structured plan 
for calling parents/guardians of students 
whose absences are not cleared within 1 
day. 

Administrative Team 
Volunteer Coordinator 

  Fall 2005 - Administration 
Meetings 

- Staff Meetings 
- Shared Governance 
- Student Govt. mtgs. 

Assessment/s: Continue to share disaggregated attendance data and discuss proactive strategies to increase the attendance rate for all student (in both the large and small 
schools) sub groups at staff meetings/staff development days. All student sub groups will show an increase in attendance by the end of the 2004/2005 school year (in comparison 
to 2003/2004). See Achievement Gap, Curriculum, 9th Grade Program 
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School-wide Action Plan Area: School Governance Structure 
 
Goal:  BHS will continue to assess the new school governance structure.  
 
Purpose:  The new school shared governance model is designed to build relationships and community by facilitating communication between 

the various leadership bodies so that decisions reflect the diverse interests of students, parents and the staff (see attached 2004/2005 
Shared Decision-Making model). 

 
Intended outcomes: 
Timely and consistent implementation of these action items should:  

 Empower students within the Berkeley High community 
 Increase sense of trust and buy-in for all stakeholders (students, staff, parents, community) 
 Increase job satisfaction for staff 
 Work toward closing the achievement gap 
 Support students to improve academic achievement 
 Create a culture of student learners 
 Increase the diversity of student representatives 

  
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Self-directed, Reflective Learners, Active 
Participants and Contributors to our Diverse Community 

 
 

TASKS 
RESPONSIBLE & 

INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

Means to Monitor 
Action Plan 

 
TIMELINE 

METHODS TO 
REPORT 

TASK 1 
Continue to implement and assess new 
school governance structure approved by 
Shared Governance Committee (SGC). 
Recommendations include 
- Ensure diverse students representatives 
- Include the school board student 
representative as part of a school 
governance body 
 
Educate faculty, students and parents in 
shared governance process to make it 
transparent and clear to who input can be 
given. 

- Administration  
- Shared 

Governance 
- Teachers 

- Site Administration 
- Staff planning 

sessions  
- Leadership Retreats 

Interview/survey Shared 
Governance members and 
stake holder groups 
 
Staff meeting minutes 
 
Staff perception survey 
 

Ongoing - Administration Team 
- Shared Governance 
- Site Council 
- Staff meetings 
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TASK 2 
Work with all leadership bodies to 
implement the Single Plan for Student 
Achievement goals. 
 
Educate the stakeholders about the Single 
Plan for Student Achievement goals. 

- Administration 
- Shared 

Governance 
- Site Council 
- Student Leadership 
- Teachers 
 

- Site Administration 
- Staff planning 

sessions 
- Leadership Retreats 

- Site Plan 
- Staff meeting 

minutes 
- Shared Governance 

minutes 
- Site Council minutes 

Ongoing - Shared Governance 
- Site Council 
- Staff meetings 

TASK 3 
Continue Leadership retreats (shared 
governance, student leadership, new 
teachers, site council, and BSEP) 
 
Conduct Student Leadership retreats each 
semester. 
 

- Administration 
- Shared 

Governance 
- Site Council 
- BSEP 
- Student Leadership 
- Student Activities 

Director 
- New Teachers 

- Site Administration 
- Workshops 
- Mentor teachers 
- Student Activity 

Director 
- Student leaders 

- Staff planning 
sessions 

-  

SY 05-06 - Administration Team 
- Shared Governance 
- Student Leadership 
- BSEP 
- Site Council 
- New Teacher 

Meetings 

TASK 4 
Work with student government and 
leadership to expand its role and 
function. 

- Administration 
- Student Leadership 
- Student Activities 

Director 
 

- Site Administration 
- Student Activity 

Director 
- District mentors 
- Student leaders 
- Workshops 

- Assess number of 
students involved 

- Representation of 
student leadership 

- Student evaluation of 
the program 

 

Fall 05 - Administration Team 
- Shared Governance 
- Staff meetings 
- Student Government 

meetings 

TASK 5 
Increase support for new teachers 
including:  monthly dinner at Jim’s 
house, new teacher email box, new 
teacher retreat, BTSA 
 

- Administration 
- BTSA 
- New Teachers 
- Mentor Teachers 

- Site Administration 
- BTSA 
- Mentor Teachers 
- Technology Support 

Personnel 

- New Teacher 
evaluations and 
feedback 

- Minutes from New 
Teacher Support 
meetings 

- Retention rates of 
new teachers 

 

SY 04-05 
ongoing 

- Administration 

Task 6 
Continue to implement and monitor the 
use of the Small Schools Transition 
Team as a model that allows for the 
effective management of BHS shared 
space. 

- Administration 
- Small School 

Transition Team 

- Site Administration 
- BAYCES 
- Small School 

Teachers 

- Minutes from 
meetings 

- Local assessments 

SY 04-05  
ongoing 

- Administration Team 
- Shared Governance 
- Staff meetings 
- Student Government 

meetings 

Goal 2 Assessment/s: Assess leadership model based on input from leadership bodies and staff. Amend (if necessary) for 2005/2006 based on recommendations from School 
Site Council and Shared Governance. See Achievement Gap 
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School-wide Action Plan Area: General School Culture 
 
Goal :  Berkeley High staff and students will establish and agree to systems, policies and organizations that foster collaborative cultures 

and encourage stakeholders to trust each other, share information and accountability, serve all students effectively, and continue 
to contribute to a positive academic, social and physical environment. 

 
Purpose:  1) To build positive relationships and community at BHS; 2) To increase student support (especially for at-risk students) and student 

ownership of their social activity, behavior, and academic expectations at BHS; 3) To create a culture with the underlying goal being 
high academic and behavioral standards. 

 
Intended outcomes: 
Timely and consistent implementation of these action items should:  

 Empower students within the Berkeley High community. 
 Increase sense of trust and buy-in for all stakeholders (students, staff, parents, comunity). 
 Increase job satisfaction for staff. 
 Work toward closing the achievement gap. 
 Support students to improve academic achievement. 
 Create a culture of student learners. 

 
 
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Self-directed, Reflective Learners, Active 
Participants and Contributors to our Diverse Community 

 
 

TASKS 
RESPONSIBLE & 

INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

Assessment Measures  
TIMELINE 

METHODS TO 
REPORT 

Staff Climate/Culture: 
 
Task 1 
Develop a school-wide staff development 
plan integrating professional 
development activities involving all BHS 
staff (classified and certificated) focusing 
on our school goal for increasing 
academic outcomes for all students while 
eliminating the achievement gap.  
 
 

 
 
 
1. Principal and 
committee of teachers 
(from across school?) 
 
 
 
 
 
 

 
 
 
- Administration 

Team 
- Staff 
- Students 
- Staff Development 

Planning sessions 
 

 
 
 
1. Is the plan in place and 
being implemented by all 
teachers? 
 
2. Survey teachers 
(Perception Survey) at 
end of first grading period 
on comfort levels with 
systems and policies, 

 
 
 
1. Start of 05-06 
 
2. Training before 
2005-2006 school 
year 
 
3. Start of 05-06 
school year 
 

 
 
 
- Administration 

meetings 
- Staff meetings 
- Shared Governance 
- Site Council 
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Task 2 
Use staff development time effectively 
for staff to be adequately trained in the 
use of school systems and policies 
(SASI, attendance, discipline, cell phone 
policies, etc.) 
 
Task 3 
Use communication opportunities (staff 
development meetings, BeMail 
discussions) to come to clear agreements 
and a commitment to consistent 
implementation of systems and policies. 
 
Task 4 
Work on recruiting and hire an 
increasingly diverse staff that reflects the 
student body. 
 
Task 5 
Beginning of the year all staff retreat and 
follow up community-building activities 
and events throughout the year. 
 
Task 6 
Investigate incorporating student 
feedback regarding instruction at 
Berkeley High School via a Student 
Experience/Perception Survey and 
ongoing student focus groups. 

 
 
2.Administrators, 
technology use experts, 
teachers 
 
 
 
 
3. All staff 
 
 
 
 
 
 
4.Administrators, hiring 
committee  
 
 
5. Principal 
 
 
 
 
 
6. Administration 

efficacy of systems use, 
suggested modifications, 
etc.)   
3. Administrative 
oversight and feedback to 
observed teachers; 
surveys within 
departments, OCS, 
counseling department. 
 
4. Look at numbers once 
hiring is completed 
 
5. Did they happen and 
did staff find them 
effective? 

4. Start of 05-06 
school year 
 
5. Throughout 05-
06 school year 

Student climate/culture: 
 
Task 1 
Use staff development time and student 
class assemblies to develop school wide 
community agreements on behavioral 
expectations and disciplinary 
consequences in the classroom (that are 
explicitly posted and taught in the 
classroom)  
 
 
 

 
 
 
1. Teachers, trained 
student government 
representatives (class 
presenters who share 
policy and explain why 
(prep for employment)) 
 
 
 
 

 
 
 
- Administration 

Team 
- Staff 
- Students 
- Staff Development 

Planning sessions 
- Workshops 
 

 
 
 
 
1. Administrative 
observation, OCS report 
of teacher follow through 
in enforcing these 
expectations 
 
 
 
 

 
 
 
 
1. Start of 05-06 
school year 
 
 
 
 
 
 
 

 
 
 
- Administration 

meetings 
- Staff meetings 
- Shared Governance 
- Site Council 
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Task 2 
Work with student government so that it 
becomes a central body in the school that 
provides representation and leadership 
toward academic and social goals and 
opportunities  
 
Task 3  
Integrate student activities to increase 
positive collaboration and school culture 
(i.e. sports competition staff v. students) 
 
 
Task 4 
Create and provide community-building 
activities at the beginning and throughout 
the year. 
- 3 Days of Respect and Diversity 

integrated into curriculum 
- Unity Week 
- Motivational speakers 
- Small-group focus on welcoming 

freshman 
 

Task 5 
Add to existing concept of behavioral 
contracts to include link to participation 
in school activities 

 
2. Activities Director 
and student leaders 
 
 
 
 
 
3. Student government 
and/or leadership team 
 
 
 
 
4. Student government 
and teachers, Youth 
Together 
 
 
 
 
 
 
 
 
5. Activities Director 

2. Legitimate and 
transparent democratic 
election process in place 
•Is there a curriculum in 
place for leadership skills 
development? 
•.Are government 
structure and procedures 
in place that make sense 
and are outlined in a 
Constitution? 
 •Increase in number of 
students involved 
(because of new 
structure) 
•Consolidation of student 
administrative processes 
(requisition passing 
through student 
government 
 
3. Are these activities 
happening? 
 
4. Are they happening? 
 
5. Has a clear policy been 
established? 

2. Throughout 05-
06 school year 
 
 
 
 
 
 
3. Throughout 05-
06 school year 
 
 
 
 
4. Now 
 
 
 
 
 
 
 
 
 
 
5. Start of 05-06 
school year 

Student support: 
 
Task 1 
Work with small schools and Academic 
Choice so that their students reflect the 
diversity of the student population at 
large according to Student Placement 
Support Plan. 
 
 
 
 
 
 

 
 
 
1.Counselors, teachers, 
parents, tutors,  senior-
freshman  
 
 
 
 
 
 
 
 

 
 
 
- Administration 

Team 
- Staff 
- Students 
- Staff Development 

Planning sessions 
- Workshops 
 

 
 
 
1. Student support teams 
in place for grades 9-12 
modeled on current 9th 
grade support teams 
• Are student conferences 
with support team 
happening at beginning of 
2nd grading period and 
other appropriate times? 
 
 

 
 
 
1. Beginning of  
second quarter 05-
06 
 
 
 
 
 
 
 
 

 
 
 
- Administration 

meetings 
- Staff meetings 
- Shared Governance 
- Site Council 
- Student Leadership 

meetings  
- PTSA meetings 
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Task 2 
Continue to reduce number of serious 
incidents by responding rapidly, 
effectively, and consistently to offenses 
that often are treated as minor infractions 
creating a climate of respect for learning 
and the rights of others. 
 
 
Task 3 
Investigate the use of ‘vertical families’) 
to link freshman with senior mentors 
throughout small school, program, and 
large school (similar to the CAS model. 
 
Task 4 
Send support strategies home to parents 
of all students via multiple forms of 
communication to include the BHS 
website, brochures, and PTSA 
newsletter. Investigate incorporating the 
use of parent nights to teach strategies on 
how parents can work with their children 
to ensure their academic success. 
 
Task 5 
Continue to strengthen our community 
efforts in order to bring more parents, 
particularly parents of color, into our 
school learning community to ensure all 
parents have equitable opportunity to 
give input on the school’s program.  

 
2. Intervention 
coordinator and/or 
counselors,  
 
 
 
 
 
 
3. Teachers, 
Administration, 
Counselors 
 
 
 
4. Teachers, OCS, 
admin., counselors 
 
 
 
 
 
 
 
 
5. Administration, 
teachers, counselors, 
student support 
personnel 

 
2. Is database in place and 
being used? 
 

 

 

 

3. Small school models 

 

 

 

 
4. Reduction in number of 
incidents 
 
 
 
 
 
 
 
 
5. Have links been made 
and activities been 
designed and 
implemented? 
 

 
2.Beginning of 
second quarter 05-
06 
 
 
 
 
 
3. First weeks of 
05-06 school year 
 
 
 
 
 
 4. SY 05 - 06 
 
 
 
 
 
 
 
 
 
5. now and ongoing 

BHS Facilities: 
Task 1 
Develop a clear custodial and 
maintenance plan for the school. 
Task 2 
Continue to improve courtyard 
landscaping 
Task 3 
Provide for clean and well-maintained 
restrooms 
Task 4 

 
- Administration  
- Teachers 
- Students 
- Student 

Government 
 

 
- Administration 

Team 
- Staff 
- Students 
- Staff Development 

Planning sessions 
- Workshops 
 
 

 
1. Is there a plan being 

followed? 
 
2. Aesthetically pleasing 

to “man on street” 
observer 

 
3. Occasional spot check 
 

4. In progress? 

  
- Administration 

meetings 
- Staff meetings 
- Shared Governance 
- Site Council 
- Small Schools 

Transition Team 
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Plan for renovation of C building and the 
Community Theatre 
Task 5 
Finalize and work to implement the 
South of Bancroft Master Plan 
Task 6 
Promote the display of student art work 
Task 7 
Continue to improve the recycling 
program 
Task 8 
Work with small schools to clearly 
identify small school contiguous space. 

 
5. In progress? 
 

6. Are there places and 
publicity for these 
opportunities? 

 
7. Is student   

government and 
custodial staff 
working together to 
do this? 

 
8. Work with Small 

School Transition 
Team 
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School-wide Action Plan Area: Communication 
 
Goal :  Improve communication among all members of the Berkeley High Schools Learning Community through various media and 

many languages 
 
Purpose:  To improve and facilitate communication among all of the stake holders in the Berkeley High Schools Learning Community and 

collect data concerning the needs and wants of the various member groups towards increasing the academic outcomes for all students 
 
Intended outcomes: 
Timely and consistent implementation of these action items should:  

 Provide transparency in the school systems 
 Provide access for all stake holders to all information 
 Improve information about student opportunities for support, input, and activities  
 Diverse communities of Berkeley receive information about excellent academic options that are available to all students 

 
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Self-directed, Reflective Learners, Active 
Participants and Contributors to our Diverse Community 

 
 

TASKS 
RESPONSIBLE & 

INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

Assessment Measures  
TIMELINE 

METHODS TO 
REPORT 

TASK 1 
Student Daily Bulletin:   
1. Read aloud over the PA and post 
written copy in visible areas around the 
school.  Add a bilingual reading in 
different languages daily. 
2. Teachers ensure students are listening 
to bulletin when read over PA 
3. Bring back TV announcements 

- Administration 
- Students 
- Teachers 
- Student 

Government 
- BHS Clubs 
 

 - Student Perception 
Survey 

05-06 School year - Administration 
meetings 

- Staff meetings 
- Student Government 

meetings 
 

TASK 2 
All teachers reachable by BeMail and 
have access to SASi 

- Administration 
- Tech Department 

- Experienced teacher 
tech users 

- Tech Department 
personnel 

- Teacher technology 
use survey 

ongoing - Administration 
meetings 

- Staff meetings 
- Shared Governance 

TASK 3 
Continued website development : 
1. make sustainable process for keeping 

- Administration 
- Students 
- Teachers 

- Teachers 
- Workshops 
- Students 

- Web site monitoring 
- Staff feedback at 

meetings 

Ongoing - Administration 
meetings 

- Staff meetings 
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the website updated  
2. Add information in multiple languages 
3. Make website higher priority (with 
understanding that it is our ‘public face’ 
to many people) 
4. Encourage teachers to have an 
individual websites 
5. continue technology class  
 
 

- BHS Technology 
Department 

- Tech Department 
personnel 

- Shared Governance 

TASK 4 
Develop a student, parent, and staff 
perception survey to be given during the 
2005/2006 school year. To be piloted in 
April of 2005. 

- Administration 
- Students 
- Parents 
- Teachers 

- BAYCES 
- Site Administration 

- Survey Data Piloted Spring of 
2005 

- Administration 
- Staff meetings 
- Shared Governance 
- Student Leadership 
- All parent 

organizations 
TASK 5 
Hold a community forum once each 
semester to update the community on the 
state of BHS in addition to PTSA 
meetings. 

- Administration 
- Students 
- Parents 
- Teachers 
- Student 

Government 
- Student Activities 

Director 

- Site Administration 
- Teachers 
- Parents 
- Student Leaders 

- Evaluations of forum 
- Agenda from forum 

SY 05-06 - Administration 
- Staff meetings 
- Shared Governance 
- Student Leadership 
- All parent 

organizations 

TASK 6 
Develop a process so that parents are part 
of the Four-year Plan process.  

     

TASK 7 
Distribute existing information on 
incoming freshman (regarding reading 
and math) to improve articulation. 

     

TASK 8 
Bilingual Clerk in the front office to 
serve the Spanish speaking community 
 

- Administration 
- Students 
- ELL Department 

- Site Administration 
- ELL Department 
- Parent Volunteers 
- Students 

  - Administration 
- Staff meetings 
- Shared Governance 
- All parent 

organizations 
- ELAC 

TASK 9 
Establish a Q/A box for students/parents 
to ask questions of administration to be 
answered over PA system, in the school 
newspaper, email, PTSA news letter 
and/or in Town Hall School Meetings 

- Administration 
- Students 
- Parents 
- Student 

Government 
- Student Activities 

- Site Administration 
- Parents 
- Student Leaders 

- Parent survey - Administration 
- Staff meetings 
- Shared 

Governance 
- All parent 

organizations 

- Administration 
- Staff meetings 
- Shared Governance 
- All parent 

organizations 
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(by classes). 
 

Director  

TASK 10 
Explore placing Kiosks in key locations 
where important information can be 
posted. (Hi-tech TV monitors around 
school / visual kiosk / computer kiosk 
station) 

- Administration 
- Technology 

Department 
- Parent Resource 

Director 

- Site Administration 
- Parents 

- Parent survey Summer 05 – 
install computer 
stations 
Pilot: Fall 05 

 

TASK 11 
Consolidate information regarding 
academic support options – have a 
central location where students can find 
out about academic support options. 

- Administration 
- Students 
- Parents 
- Student 

Government 
- Counselors 
 

- Site Administration 
- Counselors 
- Support program 

providers 

- Student perception 
survey 

- Support program data 
regarding use 

 - Administration 
- Staff meetings 
- Shared Governance 
- All parent 

organizations 
- Student Leadership 

Meetings 
 

TASK 13 
Parent survey regarding communication. 
(Support Parent efforts to make the e-tree 
a mainstream source of information and 
investigate other mediums for parent 
outreach, like a phone-tree for parents 
who do not have internet access) 

- Administration 
- Students 
- Parents 
 

- Site Administration 
- Parents 
- Student Leaders 

- Survey data 
 

 - Administration 
- Staff meetings 
- Shared Governance 
- All parent 

organizations 
- Student Leadership 

Meetings 
 

TASK 14 
Staff Meetings (Q/A cards for teachers) 

- Administration 
- Teachers 

- Site Administration 
- Teachers 

- Q/A cards  - Administration 
- Staff meetings 
-  

TASK 15 
Regular distribution of the College 
Advisor’s Bulletin to all parents via 
multiple forms of communication. 

- Administration 
- College Career 

Advisor 

- Site Administration 
- College/Career 

Advisor 

  - Administration  
- Staff Meetings 
- Student Leadership 

Meetings 
TASK 16 
Get students sitting on various 
committees to go out to classes and give 
5-10 minute talks about the meetings 
attended. Give students information from 
the eyes of students. 

- Administration 
- Student Leadership 
- Student Activities 

Coordinator 

- Site Administration 
- Student Activities 

Director 
- Student Leaders 
- Workshops 

- Student Perception 
Survey 

 

 - Administration  
- Staff Meetings 
Student Leadership 
Meetings 

Assessment/s: Student, parent, teacher, survey as well as Site Council feedback 
 

 
Action Plan Retained from 2003 – 2004 Site Plan 
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GOAL  for Improving Student Achievement: Implement, Support, Design, and Assess Small Schools/Design Teams (See attached 
BayCES/BUSD Reform Agreement). 
 

Description of Specific Actions to Improve 
Educational Practice 

Implementers/ 
 Timeline 
 

Estimated 
Cost 

Funding 

Source 

Continued implementation and assessment of BHS Small School 
Initiative guided by BayCES small schools implementation Plan. 
  

Administrative Team, 
BayCES 

2004 - 2007 
 

Included in 
$1.7 million 
BayCES grant 

BayCES Small 
School Grant 

Support the creation of 1 to 2 new small school design teams that will begin 
the design and/or implementation phase for the 2005/2006 school year. 

Administrative Team 
2004 - 2006 

Included in 
$1.7 million 
BayCES grant 

BayCES Small 
School Grant 

Provide small schools information to the community by holding a small 
schools’ information night (that will also be televised on Channel 25). 

Administrative Team, 
BayCES 

Spring, 2004/2005 

 
$2,000 

 
BayCES Small 
School Grant 

Goal 4 Assessment/s: Assess two small school (CAS and CP Academy) using small school assessment plan (see Guiding Principles document) 
measures. Assess/provide structured feedback to the RFAs of the Arts and Humanities Academy and the School of Social Justice and Ecology  
See Achievement Gap, Attendance, and Safety and Discipline 
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Professional Development Proposal 
 
The following is a proposal for a Berkeley High School professional development three-year plan. The plan incorporates professional learning needs 
identified by staff members during the 2004 - 2005 WASC self-study process. The purpose of the proposal is to create a structure for the BHS staff 
that ensures coherence across the school’s professional community while allowing for differentiation within the developing small school, program, 
and large school learning communities. For example, the goal of developing a college-going culture among all students will be a part of each 
professional development activity – however the strategies and methods of achieving that particular goal may differ according to the individual small 
school, program, and large school. The model will utilize teacher leaders to lead small groups of teachers in the examination of teaching practice, the 
exploration of varied teaching practices, and an ongoing analysis of student work as it related to changes in instruction. The overarching goal is to 
create a professional development structure that will support the development of an Equity Centered Development Learning Community (ECDLC) 
and which will be focused on our central tenet of providing educational equity and high achievement for all students while eliminating the 
achievement gap. 
 

Professional Learning 
Content Area Identified 

in Self-Study 

 
Structures, Strategies, 

and Tools 

 
Phase I 

2005 – 2006 

 
Phase 2 

2006 – 2007 

 
Phase 3 

2007 – 2008 
 

- Differentiated 
Instructional Practices 

- Culturally Relevant 
Instructional Practices 

- Literacy 
- Best Practices 101 
- Sharing Services in 

Large School Transition 
Process 

- Block Scheduling 
- Data Based Inquiry 
- Developing Math Skills 
- Implementing Advisories 
- Respect and Diversity 

Training 
 

Structure: 
- ECDLC 
 
Strategies (not limited to) 
- Critical Friends 
- Lesson Study 
- Action Research 
 
Tools 
- Data Based Inquiry  
- Shadowing Protocols of 

staff and students 
- Looking at Student Work 

Protocols 
- Looking at Teacher 

Practice Protocols 

Focus: Reading and Math 
 
Primary Task(s): 
- Identify Teacher Leaders 
- Train Teacher Leaders 
- Implement Small 

Teacher Learning Groups 
- Determine whole-school 

staff development 
resources (workshops, 
speakers.) 

- Determine learning 
community resource 

Focus: Reading and Math 
 
Primary Task(s): 
- Continue support for 

Teacher Leaders 
- Assess program and 

make necessary 
modifications 

- Review configuration of 
Small Teacher Learning 
Groups 

- Continue to locate and 
make available whole 
school and small learning 
group resources. 

Focus: Reading and Math 
 
Primary Task(s): 
- Continue support for 

Teacher Leaders 
- Assess program and 

make necessary 
modifications 

- Review configuration of 
Small Teacher Learning 
Groups 

Continue to locate and make 
available whole school and 
small learning group 
resources. 
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Action Plans Developed Though WASC 2004 – 2005 Self-study 
 

School-wide Action Plan Area: Curriculum 
 
Goal:  Berkeley High School will provide for an increasingly rigorous and challenging curriculum.  
 
Purpose: Berkeley High School will continue to raise the level of rigor for all students by all staff members by raising expectations,  

strengthening the curriculum, improving students support services, and motivating and supporting professional development  
training, and using disaggregated data  in order to improve the academic outcomes for all students while eliminating the 
achievement gap.  

 
Intended outcomes: 

 Increase student academic achievement at high levels while eliminating the achievement gap 
o Student groups participating: all students 
o Performance gains expected for these students: All groups will show growth equaling or exceeding the target set by the API 

and AYP 
o Means of evaluating progress towards this goal: Review of API and federal AYP assessment data, local assessments, review of 

selected lesson plans, review of student work, and curriculum overviews 
 
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Self-directed, Reflective Learners, Active 
Participants and Contributors to our Diverse Community 
 

 
TASKS 

RESPONSIBLE & 
INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

Means to Monitor 
Action Plan 

 
TIMELINE 

METHODS TO 
REPORT 

TASK 1 
Implement Accelerated Reading Class to 
include a dedicated reading teacher that 
focuses on helping targeted students 
achieve grade level competency in 
reading and writing. 
 
Continue to assess and evaluate the Math 
program. To include: 
- a Math A class for students who 

have not been in the Berkeley 
Unified School District 

- an evaluation of the Algebra Project 

- Administration 
- Students 
- English teachers 
- Math teachers 
- Counselors 
- Spanish for Native 

Speakers Teachers 

- Reading Specialists 
(district wide) 

- Special Education 
teachers 

- Algebra Project 
- Workshops 
- Spanish for Native 

Speakers 

- Refer to common 
assessment measures 

 

- Math program 
started Spring 
2005 

- Planning for 
reading 
program, 
Spring of 2005 

- Implement 
Fall, 2005 

- Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
- Yearly Updates 
- All Parent 

Organizations 
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- assess double-period Algebra 
 
TASK 2 
Investigate creating a summer program 
for 8th grade students coming into the 9th 
grade which will provide an intensive 
program for reading and math taught by 
trained and certificated instructors. 
 
Evaluate current summer school 
programs and look into ways to integrate 
college/career guidance into the 
curriculum. 

- Administration 
- Students 
- Articulation/middle 

school support 
personnel 

- Summer school 
teachers 

- Teachers (district-
wide) 

- Workshops in 
reading and math 

- Teachers involved 
with Algebra Project 

- Track GPA and 
attendance data for 
participation students 

- Utilize common 
assessment measures 
for identified 
students 

 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
- Yearly Updates 
- All Parent 

Organizations 

TASK 3 
Investigate having a data team work with 
math and English teachers to analyze 
local math and English assessments 
created in the 8th grade. creating access 
and support for HS teachers to utilize 
middle school math skills and English 
literacy assessments. 

- Administration 
- Data committee 
- Teachers 
- Articulation/middle 

school support 
personnel 

- English teachers 
- Math teachers 

- District support in 
data 

- Data inquiry 
workshops 

- Teachers with data 
background 

- UCB interns 

- Data presentations 
notes 

- Minutes from 
meetings 

 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
- All Parent 

Organizations 

TASK 4 
Selective class size lowering – use 
lowering class where it can most 
effectively effect student achievement. 

- Administration 
- Department Chairs 
- Counselors 
- Shared Governance 
 

- Data committee - Master Schedule 
- Data on average class 
size 
 
 

 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
 

TASK 5 
Service Learning Credit: investigate a 
service learning credit for graduation 
with peer tutoring as the main element of 
the program. Look at the current math 
program as a working example. 
 
 
 
 
 
 
 
 
 
 

- Administration 
- Counselors 
- Teachers 
- Student Leadership 
- Students 

Need to develop 
curriculum and teacher 
training. 
 
- Workshops 
- Small School 

teachers utilizing 
this model now 

- Math teachers 
- School visitations 

- Student evaluation of 
the peer tutoring 
program  

 
 
 

- Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
- All Parent 

Organizations 
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TASK 6 
There is a commitment by the BHS 
leadership bodies to develop a 
schoolwide advisory program for all 
students. Pilot curriculum for advisories 
in small schools (larger school to 
follow). The Advisory program for all 
students to include but not limited to: 
- Teacher office hours 
- One-on-one time with students 
- Provide time to meet together  2-3 

times a week 
 
Possible content for the advisories 
- Dedicate a component of the 

advisory that is directed at 
improving student attendance. 

- Student study skills into the 
curriculum for all grades, and 
English for the freshman year to 
include but not limited to multiple-
choice test taking strategies, Cornell 
note-taking format, essay and 
research paper structure, library 
research, PowerPoint and Internet 
competencies, time management 
and organization. Provide students 
with information about how to 
request help and where to find out-
of-class tutorial support. 

- Explore research-based curriculum 
for advisories. 

- Administration 
- Counselors 
- Teachers Union 

(BFT) 
- Teachers 
- Small School teams 
 

- Small School 
teachers exploring 
this model now 

- School visitations 
- Workshops 
- Teacher research 

groups 
- Site Administration 
- OCI Staff 
- Diversity Centered 

Workshops 
- Berkeley 

Community Support 
- Parent Volunteers 
- Student Leadership 
- Retired Teachers 
- Identified expert 

teachers among staff 

- Program attendance  
- Lesson plans 
- Student feedback 
- Advisory plans 
- Student evaluations 
- Teacher and student 

feedback through 
survey and/or 
evaluation forms of 
program’s 
effectiveness 

 
Planning and small 
school pilots:  
SY 05 -06 
 
 
 

- Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff meetings 
- Department 

Meetings 
- Yearly Updates 
- All Parent 

Organizations 

Task 7 
Investigate students staying in their 
classes on a year-long basis, so students 
are not rescheduled mid-year.  

- Administration 
- Teachers 
- Counselors 
- Students 

- Workshops 
- Tied to professional 

development plan 

- Master schedule SY 05-06 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff meetings 
- Department 

Meetings 
- Yearly Updates 
- All Parent 

Organizations 
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Task 8 
Work with each small school, program, 
and large school to develop a curriculum 
plan that aligns curriculum with state 
standards. Academic data will be given 
to each small school, program, and large 
school group. Each will then develop 
and implement a plan to increase student 
performance in specific areas of need. 
 
 

- Administration 
- Data committee 
- All Teachers 
- Department Chairs 
- Small School, 

Program, and Large 
School Lead 
Teachers 

 

- Administration 
- BayCES  
- Teachers 
- Workshops in data-

based inquiry 
- Small School, 

Program, and Large 
School Design 
Teams 

- Refer to Common 
Measures 

- Small School, 
Program, and Large 
School Curriculum 
Plans 

- Department 
Curriculum Plans 

SY 05 - 06 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff meetings 
- Department 

Meetings 
- Yearly Updates 
- All Parent 

Organizations 

Task 9 
Train department and small school heads 
in facilitating departmental discussions 
regarding best practices and curriculum 
development to better meet the needs of 
all students as well as using data to 
improve student achievement and to 
provide a rigorous curriculum. 

- Administration 
- Department Chairs 
- Small School and 

Program Lead 
Teachers 

- Administration 
- BayCES  
- Teachers 
- Workshops in data-

based inquiry 
- Small School, 

Program, and Large 
School Design 
Teams 

- Meeting agendas and 
Notes 

- Training Materials 
from Workshops 

- Lesson Plans 
- Student Work 

Examples 

SY 05 - 05 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff meetings 
- Department 

Meetings 
- Yearly Updates 
- All Parent 

Organizations 
Task 10 
Require teachers to provide course 
syllabus to students and parents at the 
beginning of each semester. 

- Administration 
- Department Chairs 
- Teachers 

- Administration 
- Teachers 
- Department Chairs 

- Course Syllabi 
- Student and Parent 

Feedback 

SY 05 - 06 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff meetings 
- Department 

Meetings 
- Yearly Updates 
- All Parent 

Organizations 
Task 11 
Continue to strengthen and monitor the 
current academic support programs 
available to all students. 

- Administration 
- Data committee 
- Small School, 

Program, and Large 
School Lead 
Teachers 

- Student Support 
Personnel 

- Administration 
- BayCES  
- Teachers 
- Workshops in data-

based inquiry 
 

- Support Program 
Records 

Ongoing  - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff meetings 
- Department 

Meetings 
- Yearly Updates 
- All Parent 

Organizations 
-  
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Task 12 
Increase minority enrollment in 
Advanced Placement, Honors, and other 
high level courses. 
 
 
 
 
 
 
 

- Administration 
- Counselors 
- Student Support 

Personnel 
- Academic Pathways 

- Administration 
- Teachers 
- BayCES 
- Academic Pathways 

Personnel 

- Course enrollment 
- AP and Honors test 

data 

Ongoing - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff meetings 
- Department 

Meetings 
- Yearly Updates 
- All Parent 

Organizations 

Task 13 
Investigate paying department heads and 
small school teachers leaders a higher 
stipend to compensate them for their 
workload and to attract more candidates 
– also explore options for release time 
and professional development designed 
for department leaders. 

- Administration 
- Department Chairs 

- Administration - Payroll Records SY 05 -06 - Shared Governance 
- Site Council 
- Administration 

Meetings 
 

Task 14  
Continue to assess, monitor and support 
English Learners' linguistic and 
academic progress through tutoring, 
advising/mentoring, after-school 
programs and other interventions. 
Progress will be evaluated based on the 
benchmarks described in the BUSD 
Master Plan for English Learners. 

- Administration 
- Department Chairs 

- Administration - Common 
Assessment 
Measures Data 

Ongoing - Administration 
- Annual SSC 

Committee 
Presentation 

- ELL Department 
Meetings 

Assessment/s: Collect baseline data for new course offerings. Site Council (and AP Project) will assess and make recommendations to appropriate leadership bodies. The goal is 
to increase the number (and percentage) of students taking Advanced Placement and honors classes. See also Achievement Gap, Attendance, and 9th Grade Program  
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School-wide Action Plan Area: Ninth Grade Program 
 
Goal:  Berkeley High School will continue to strengthen the 9th grade academic program that imparts a strong foundation of knowledge 

that will help students not only in the 9th grade but throughout their academic careers as well. 
 
Purpose:  To better meet the academic and emotional needs of incoming 9th graders and provide the necessary resources and support for these 

students throughout their 9th grade year. The goal is to ensure students transition successfully into the 9th grade and be successful 
throughout their career. 

 
Intended outcomes: 
 

 Increase student achievement in math and reading 
 Develop Freshman Seminar common core curriculum 
 Increase 9th Grade support services 
 Provide more academic support for at-risk students 

 
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Self-directed, Reflective Learners, Active 
Participants and Contributors to our Diverse Community 

 
 

TASKS 
RESPONSIBLE & 

INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

MEANS TO 
MONITOR ACTION 

PLAN 

 
TIMELINE 

METHODS TO 
REPORT 

TASK 1 
Continue the work of the 9th Grade 
Support team. This work includes: 
- Case management 
- Monitoring academic performance 

and attendance 
- Designing intervention protocols 

based on the on-going assessment of 
current interventions  

- Utilize alternative support resources 
such as parent volunteers making 
attendance calls 

- Gather and review multiple forms of 
data  

- Expand team membership to include 
more support personnel. 

9th Grade Support Team 
which consists of the 
following support 
personnel: 
- 9th Grade VP 
- 9th Grade 

Counselor 
- Special Education 

Coordinator 
- ELL Specialist 
- ELL Home-School 

Liaison 
- Special Education 

Teacher 
- Counseling Chair 
And also: 
- Parent Volunteer 

- Staff Planning  
Meetings 

- Coordination with 
Data Committee 

- Workshops 

- Student Academic 
Performance 

- Meeting minutes 
- 9th Grade attendance 

data 
- Review of 

interventions 

Ongoing Yearly 
Evaluation 

Shared Governance 
Site Council 
Staff Meetings 
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Coordinator 
- Intervention 

Coordinator 
TASK 2 
Allocate time and professional 
development resources for freshman 
seminar teachers and 9th grade support 
personnel – this includes the 9th grade 
counselor - to analyze data, investigate 
how to increase rigor in the curriculum, 
and to develop resources that are data 
driven and individualized to our student 
population. Included to but not limited 
to: 
  

1. Math Placement 
2. Reading assessment 

 
Evaluate the program’s effectiveness to 
make recommendations if it should 
continue or not. 
 

- 9th Grade Support 
Team 

- 9th Grade Lead 
Teachers 

- Administration 
 

- Teacher/Counselor 
collaboration time 

- Data inquiry 
workshops 

- BAYCES 
- District Data 

personnel 
- District articulation 

support 

- Meeting minutes 
- Individualized plans 

for students 
- 9th Grade 

disaggregated data 

- Fall 2005 
- Ongoing 

Yearly 
Evaluation 

- Shared Governance 
- Site Council 
- Staff Meetings 
- Yearly Updates 

TASK 3 
Continue to implement an incoming 9th 
grade transitional summer program to 
better prepare at-risk students.  
Proposed steps include: 
- Research current successful models 

with a similar population and urban 
school environment. 

- Identify resources for project 
- Design program based on these 

findings, resources, and student data  
- Create an assessment plan for the 

program 

- Administration 
- Teachers 
- 9th ST 
 

- Workshops 
- Data inquiry 

workshops 
- BAYCES 
- District articulation 

support 

- Meeting minutes 
- Plan for the summer 

program 
- Student evaluations 
- Participating staff 

evaluations 
- Assessment plan 

- Spring, 06 
through Fall, 
06. 

- School Board 
- Shared Governance 
- Site Council 
- Staff Meetings 
- Yearly Updates 

TASK 4 
Implement a library orientation program 
for all 9th graders to include access to 
print and electronic resources. 

 
- Librarian-Media 

Teacher 
- Freshman Seminar 

Teachers 

- Tech Department led 
workshops 

- Articulation with 
Library/Media Tchr 

- Tech Department 
Staff 

 
- Library usage 
- Technology 

resources usage 

 
- Fall,05 

 
- Shared Governance 
- Staff Meetings 

TASK 5 
Work to balance Freshmen Seminar 

 
- Admin. Re: Master 

 
- Workshops for 

 
- Master Schedule 

 
- Fall, 05 

 
- Shared Governance 
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Cores so that each core is representative 
of the academic and ethnic diversity of 
the greater Berkeley High School 
community to avoid tracking in relation 
to master schedule.  
 

schedule, 9th Grade 
Counselor, 

- Math Department 

Culturally Relevant 
Instruction 

- BAYCES 
- Small School Design 

Teams 

- Site Council 
- Staff Meetings 
 

Assessment/s: Assess Freshman Seminar using academic data and Freshman Seminar teacher perception survey (include feedback on professional development training).  
Create baseline data for 9th Grade Support team interventions on targeted students (did the support appear to benefit students? To what degree?) See Also: Rigorous and 
Challenging Curriculum, Attendance,  and Achievement Gap 
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School-wide Action Plan Area: Special Education Program 
 
Goal :  Berkeley High School will continue implementing, evaluating and improving an inclusive special education program. By 

continuing to develop an inclusive model, Berkeley High will allow all students to access a rigorous, rich curriculum and achieve 
their highest potential. 

 
Purpose:  Inclusive education and higher achievement are linked. Equity depends on inclusive education. An inclusive model benefits all 

students because teachers develop differentiated instructional strategies. In particular, students with learning differences who do not 
have IEPs will have access to the curriculum through these different modes of instruction. 

 
Intended outcomes: 

 Increase rates of high school completion. 
 Increase number of students in special education who continue on to post-secondary training and/or education.  
 Improve pass rates of students with IEPs in general education classes. 
 Change teacher practices to lead to increased differentiated instruction 
 Increase the number of students who exit Special Education 

 
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Self-directed, Reflective Learners, Active 
Participants and Contributors to our Diverse Community 

 
 

TASKS 
RESPONSIBLE & 

INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

MEANS TO 
MONITOR ACTION 

PLAN 

 
TIMELINE 

METHODS TO 
REPORT 

TASK 1 
Continue to evaluate effectiveness of 
incorporating Special Education 
Supervisor as a part of the 
Administrative Team. 

- Administration 
- Special Education 

Department 

- Administration 
meetings 

- Staff planning 
meetings 

- Department minutes 
- Administration team 

minutes 

Fall 03 and 
ongoing 

- Administration 
Meetings 

- Staff Meetings 
- Special Education 

Department 
Meetings 

TASK 2 
Assign special education staff member to 
Freshman Seminar and Ninth Grade 
Support Team. 

- Administration 
- Special Education 

Department 
- Freshman Seminar 

teachers 
- Ninth Grade 

Support Team 
- Students 

- Workshops for all 
teachers 

- Collaboration time 
between special 
education teachers 
and Freshman 
Seminar teachers 

- Special Education 
teachers 

- Ninth grade support 
team minutes 

- Freshman teacher 
meeting minutes 

- Teacher evaluations 
and feedback 

- Lesson plans and 
student work that 
results from 

Fall 04 and 
ongoing 

- Administration 
Meetings 

- Shared Governance 
- Staff Meetings 
- Special Education 

Department 
Meetings 
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- Special Education 
Supervisor 

collaboration 

TASK 3 
- Provide ongoing staff development 

for differentiated instruction. Include 
a program for disseminating 
expertise and resources (both print 
and electronic sources.), at the small 
school and departmental level. 

- Provide teacher collaboration 
activities to discuss IEPs. 

- Administration 
- Teachers 
- Counselors 
- Site 

Administration 
- Special Education 

Teachers 
 

- Workshops on 
differentiated 
instruction 

- Teacher expertise in 
this area 

- Small school models 
inquiry to monitor 
effects of 
differentiated 
instruction 

- Special Education 
Teachers 

- Draft of Professional 
Development plan  

- Agendas for 
professional 
development days 

- Teacher evaluations 
- Lesson plans 
- Teacher observations 

SY 05 - 06 - Administration Team 
- Staff Meetings 
- Shared Governance 
- Site Council 
- ELAC 

TASK 4 
- Assign a special education staff 

member to the science departments 
to support teachers. Investigate 
expanding to other departments. 

 

- Administration 
- Science 

Department 
teachers 

- Collaboration time 
between science and 
special education 
teacher 

- Teacher feedback 
- Lesson plans 
- Classroom 

observation 

SY 04-05 and 
ongoing 

- Administration Team  
- Special Education 

Department 
Meetings 

TASK 5 
Continue to assign a special education 
teachers to each small school and 
program based on the number of special 
education students in each small school 
and program. 

- Administration 
- Small School 

Design Teams 
- Program 

Leadership Team 
- Small School and 

Program teachers 

- Collaboration time 
between small 
school teachers and 
special education 
teachers 

- Workshops 

- Classroom 
observation 

- Lesson plans 
- Academic 

performance of 
special education 
students 

SY 04-05 and 
ongoing 

- Administration 
Meetings 

- Shared Governance 
- Staff Meetings 
- Special Education 

Department 
Meetings 

- Small School 
meetings 

TASK 6 
Develop assistive technology plan that 
includes audio books, accessible texts, 
and instructional materials to support 
mainstream curriculum. 
 
Assign Special Education staff 
members(s) release time for this job. 
 
Write BSEP grant to fund materials and 
technology 
 
 

- Administration 
- Special Education 

teachers 
- District support 
- Technology 

Coordinator 

- Berkeley Assistive 
Technology Center 

- Special Education 
Teachers 

- State assistive 
technology resources 

- Workshops 

- Draft of plan SY 04-05 and 
ongoing 

- Administration 
Meetings 

- Shared Governance 
- Staff Meetings 
- Special Education 

Department 
Meetings 
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TASK 7 
Develop handbook for inclusion and 
support. The handbook should include 
such topics as: staff notification protocol, 
grading rubrics, and suggested curricular 
accommodations. 
 
Provide summer staff development time 
for completion of this task. 

- Administration 
- Special Education 

teachers 
 

- Special Education 
Teachers 

- Special Education 
Supervisor 

- Teachers 
- Workshops 
 

- Handbook 
- Teacher feedback on 

handbook 

 - Administration 
Meetings 

- Shared Governance 
- Staff Meetings 
- Special Education 

Department 
Meetings 

 

TASK 9 
Design a specific pilot plan to introduce 
team teaching 

- Administration 
- Special Education 

teachers 
- Teachers 
 

- Special Education 
Teachers 

- Special Education 
Supervisor 

- Teachers 
- Workshops 
 

- Draft of plan 
 

-  - Administration 
Meetings 

- Shared Governance 
- Site Council 
- Staff Meetings 
 

Assessment/s: Conduct interviews with both special education and regular education teachers in small schools, Freshman Seminar, and where team teaching occurs; collect 
baseline data on students in those classes (listed above) in order to make data-informed decisions to increase student achievement for all students while eliminating the 
achievement gap. See Achievement Gap, Attendance, Curriculum, and Safety and Discipline 
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School-wide Action Plan Area: Safety and Discipline 
 
Goal:  Berkeley High School will establish discipline procedures that emphasize early intervention, student support, and positive school 

culture as a means to reduce and/or prevent negative behaviors. Student behaviors will be improved by creating a school culture of 
success and by increasing communication between students, staff, and parents. A Student Action Manager (SAM) position that 
coordinates and facilitates interventions will simplify and streamline the behavior intervention process, addressing problems before 
they escalate and providing thorough documentation of incidents. Data analysis will indicate successes and/or improvements that 
need to be made.   

 
Purpose:   Develop a culture of high expectations behaviorally and academically and support mechanisms so that all students can reach those 

outcomes.  By focusing on positive early intervention and prevention Berkeley High expects to decrease inappropriate behavior and 
increase academic success for all students. 

 
Intended Outcomes: 

A focus on prevention and positive early intervention will: 
 Contribute to a positive and safe environment for all students and staff. 
 Reduce the number and severity of inappropriate student behaviors. 
 Increase the utilization and impact of intervention services. 
 Improve attendance and academic achievement by individuals and groups. 

 
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Active Participants and Contributors to our 
Diverse Community 

 
 

 
TASKS 

RESPONSIBLE & 
INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

MEANS TO 
MONITOR ACTION 

PLAN 

 
TIMELINE 

METHODS TO 
REPORT 

TASK 1 
Investigate funding sources to hirean 
Intervention Coordinator (IC) and 
determine the roles and responsibilities 
for that position. A major responsibility 
of this position is developing programs 
and systems to support students who are 
not successful academically, 
behaviorally, and who are habitually 
truant. Possible functions could include 
but are not limited to the following: 

- Administration 
- Counselors 
- Parent Resource 

Coordinator 
- ELL Personnel 
- School Support 

Service Personnel 
- OCI Coordinator 
 

- Site Administration 
- OCI Staff 
- Technology Support 

Personnel 

- Incidence of repeat 
referrals 

- Documentation of 
alternative forms of 
intervention 

- School-wide referral 
analysis 

- Spring 2005: 
Write BSEP 
proposal for 
position 

- If approved, 
position would 
start in Fall, 
2005 and 
planning of 
position to take 
place in Spring 

- Shared Governance 
- Administration 

Meetings 
- Staff Meetings 
- Yearly Updates 
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- Coordinate data collection and 

analysis regarding at-risk students. 
- Work closely with support personnel  

to ensure at-risk students receive 
adequate support to be successful. 

- Develop an after-school program 
who are challenged academically 

- Member of Ninth Grade Support 
Team. 

- Utilize the Ninth Grade Support 
Team model to develop similar 
teams for 10 – 12 grades. 

- Collaborate with classroom teachers 
to determine support/intervention 
strategies for identified students. 

 

of 2005. 

TASK 2 
Provide Professional Development for 
staff that integrates a focus on safety and 
discipline and includes: 
- Collaboration between Safety 

Officers and Teachers 
- Workshops focused on culturally 

relevant instruction and 
differentiated instruction 

- Training on 
Forms/SASI/BeMail/SAM 

- Positive Behavioral Support 
Training 

- Professional development activities 
centered on respecting diversity 

- Disaster preparation training 
- Opportunities for staff to share best 

practices 
 

- Administration 
- OCI Staff 
- Counselors 
- Teachers 
 

- Site Administration 
- OCI Staff 
- Data Inquiry 

workshops - 
BAYCES 

- Technology Support 
Personnel 

- Teacher evaluations 
of PD effectiveness 

- Student work 
- Notes: teacher 

collaboration time 
- Professional 

Development 
Agendas 

- Staff meeting 
minutes 

- Lesson Plan 
collection 

Fall 2005 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
- Yearly Updates 

TASK 3 
Increase Student Awareness through: 
- Grade-level Assemblies (every ¼) 

Concerning Attendance, Respect, 
Safety and Discipline Issues. Grade 
level assemblies to be structured for 
small school, program, and large 

- Administration 
- OCI Staff 
- Counselors 
- Teachers 
- Students 

- Site Administration 
- OCI Staff 
- Teachers 
- Diversity Centered 

Workshops 
- Student Leadership 

- Student Perception 
Survey, questions 
regarding school 
climate 

- Assembly Agendas 
- Teacher feedback 
- Lesson plans 

Fall 2005 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
- All parent 

organizations 
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school grade level groups. 
- Focus professional development 

activities Three days at the 
beginning of each semester for 
respect/diversity programming 
integrated into curriculum and 
school-wide activities. 

- Continue the student behavioral 
contract (earn privilege of Proms, 
Rally and other activities). 

- Student work 
- Workshop 

agendas/minutes 

- Yearly Updates 

TASK 4 
Work on recruitment efforts to have a 
more diverse (gender and ethnicity) 
safety staff (safety officers, OCI staff, 
counselors) 

- Administration 
 
 

- District Support - Safety Staff 
demographics 
representative of 
student population 

Fall 2005 - Administration 
Meetings 

 

TASK 5 
Evaluate and seek to improve the Student 
Study Team (SST) Process. 
 

- Administration 
- OCI Staff 
- Teachers 
- Intervention 

Coordinator 
(pending funding) 

- Site Administration 
- OCI Staff 
 

- SST minutes 
- Revised SST Process 

Plan 

’06-‘07 - Shared Governance 
- Site Council 
- Administration 

Meetings 
- Staff Meetings 
 

TASK 6 
Create our own Internet Café, to provide 
internet access to those parents who do 
not have internet access at home. 
- Provide parents with access to SASI 

for their particular child. 
- Create be-mail account for parents 

- Technology 
Department 

- Parent Resource 
Center 
Coordinators 

- Parents 
- Parent Resource 

Coordinators 
- Counselors 

- Technology Support 
Personnel 

- Parent Resource 
Coordinator 

- Parent Volunteers 

- Parent feedback 
through focus groups 

Spring 2006 - Administration 
Meetings 

- Staff Meetings 
- All parent 

organizations 
 

TASK 7 
Utilize Technology to support Safety and 
Discipline through the following: 
- SASI access for all staff. 
- Cameras need to be in place where 

most incidents happen. Such as 
stairs. 

- Make sure all intercoms in school 
are working in case of emergencies. 
(Direct intercom to safety team in 
case of emergencies.) 

- Electronic referrals created (not 
OCI), data generated–done by a 

- Administration 
- Technology 

Department 
- OCI Staff 
 

- District Technology 
Support Personnel 

- Technology Support 
Personnel 

- SASI workshops 
- Staff SASI peer 

mentors 

- Technology use 
survey 

- Staff perception 
survey 

Fall 2005 - Administration 
Meetings 

- Staff Meetings 
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clerical assistant.  
- Technological support. Such as 

teacher Bemail, SASI notification.  
- Utilize email to increase and 

strengthen communication between 
Safety Officers and teachers. 

Task 8 
Create a committee comprised of support 
personnel, teachers, student and parent 
representatives. The major function of 
this committee will be to create a specific 
support plan using both centralized and 
decentralized strategies.   
 
 

- Administration 
- Teachers 
- Support Personnel 
- Counselors 
- OCI Coordinator 
- Safety Officers 
- Students 
- Community 

mentors 
- Small School Lead 

Teachers 
- Parent Resource 

Coordinator 

- Site Administration 
- OCI Staff 
- Teachers 
- Workshops 
- Student Leadership 

- Safety and Discipline 
data 

- BHS Intervention 
Plan 

Fall 2005 - Shared Governance 
- Site Council 
- Student Assemblies 
- Student Leadership 

Meetings 
- Administration 

Meetings 
- Staff Meetings 
 

TASK 9 
Investigate the implementation of a  
Student Court (see CPA proposal) 
• Holding students accountable for 

their offences and providing way to 
repair the harm they caused. 

• Students are involved in the judicial 
process of discipline taking all roles 
in court except adult judge. 

• Community Service for Behavioral 
Modification (continuing) 

- Administration 
- Teachers 
- Student Activities 

Director 
- Student Leadership 
- Students 
- Community 

mentors 

- Teachers 
- Workshops – both 

for students and 
facilitators 

- Community 
partnerships with 
organizations 

- Review of the 
process from 
participants 

Planning; Spring 
2005 
Implementation: 
Fall 2005 

- Shared Governance 
- Site Council 
- Student Assemblies 
- Student Leadership 

Meetings 
- Administration 

Meetings 
- Staff Meetings 
 

Assessment/s: Assess disaggregated discipline data and share with staff, Shared Governance, and Site Council. The goal is a continued reduction in major discipline incidents. 
Site Council will review and give recommendations to appropriate leadership bodies. See Achievement Gap and Attendance 
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School-wide Action Plan Area: Attendance 
 
Goal:  Berkeley High School is committed to accurate, reliable, and systematic attendance practices. Attendance practices include the 

procedures for daily attendance taking, informing parents and staff about absenteeism, maintaining accurate records and being 
accountable for the daily occurrence of these procedures. Our proposal includes a strong intervention program for habitual 
truants. 

 
Purpose:  Continue proactive and responsive measures to increase the attendance rate for all students leading to increased achievement outcomes 

for all students while working towards eliminating the achievement gap. 
 
Intended outcomes: 

 Increase the attendance rate for all students 
 Increase the effectiveness of the attendance policy 
 Increase the utilization and impact of intervention services 

 
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Self-directed, Reflective Learners, Active 
Participants and Contributors to our Diverse Community 

 
 

TASKS 
RESPONSIBLE & 

INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

Assessment Measures  
TIMELINE 

METHODS TO 
REPORT 

TASK 1 
Expand BHS technological capacity and 
update technology so that teachers can 
input attendance data directly (on a daily 
basis) in SASI (expand pilot online 
attendance program to include entire 
staff). 
 
Also explore technological capacity of 
parents’ ability to login with a password 
and view own students’ attendance. 
 

BHS Admin & 
Technology 
Coordinator  
 
 
 
Site and District Tech 
Coordinators 
 
District-wide support 

Training by department 
and/or small school on 
taking online attendance 
and data retrieval 
regarding students using 
Wednesday meeting time 

Increase in accurate daily 
attendance reports 
submitted by teachers 
 
 
Tech Coordinator make 
report in 6 months 
regarding feasibility 

Fall 2005 
Ongoing 
 

- Administration 
Meetings 

- Staff Meetings 
- Yearly Report 
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TASK 2 
Assess new attendance policy and 
attendance data including: 
 
- Create Attendance Policy 

Committee comprised of students, 
admin, teachers, and parents, to 
review, assess, and give input on the 
attendance policy on an ongoing 
basis  

- Create and implement mechanism to 
generate reports that identify 
students who are in danger of having 
their grade lowered due to tardies 
and/or absences.   

- Add comment code to Report Card 
which warns students who are close 
to having grades lowered and add 
possibility of two separate comments 
on Report Card: “Grade lowered due 
to unexcused absences” and 
“Excessive absences” (grade not 
lowered) 

- Assess teacher implementation of 
new policy. 

- Assess effectiveness of methods 
used to contact parents and explore 
alternative methods of 
communication 

- Integrate attendance data into 
ongoing staff development  

- Report to parents, staff and district 
regarding findings and next steps 

 
- Administrative 

Team 
- Attendance Office 
-  Technology 

Coordinator 
-  Counseling 

Department 
- Panel for appeals 
 
 
 
 
Shared Governance 
 
 
 
Shared Governance 
 
 
 
 
 
 
 
Proposed Attendance 
Policy Committee 

 
Training for staff on 
inquiry-based assessment 
and decision-making 

 
Overall decrease in 
tardies and absences 
Increase in number of 
teachers implementing 
new attendance policy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Compare student data on 
SASI with teacher 
records, and include 
survey items on Teacher 
Perception Survey 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Spring, 2004 
 
 
 
Fall, 2005 
 

- Administration 
Meetings 

- Staff Meetings 
- Shared Governance 
- Site Council 
- Yearly Report 
- Department 

Meetings 
 

TASK 3 
Create a plan for a volunteer coordinator: 
Determine the best use of a Volunteer 
Coordinator who will create a structured 
plan utilizing parent volunteers to call the 
parents/ guardians of students with 
specific attendance problems – continue 
expansion of this role. 
 

Administrative Team, 
Community Volunteer 
Coordinator, 
Attendance Office 

-  Decrease in number of 
calls made and letters 
sent.  Improved 
communication between 
school and families.  
Improved attendance of 
target students. 

ongoing - Administration 
Meetings 
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TASK 4 
Small School Advisories Plan: Each 
small school will have a component of 
their advisory plan that is directed at 
improving student attendance.  These 
student attendance plans will be assessed 
on an ongoing basis at staff meetings, 
during staff development days and in 
individual small school meetings. 
 

Small School 
Administra-tors, 
Counselors, Student 
Support Teams 

Small schools staff 
development and/or staff 
retreats 

Overall decrease in 
tardies and absences in 
small schools 
 
Compare to large school 
where advisories are not 
in place 

Fall 2005 - Administration 
Meetings 

- Staff Meetings 
- Shared Governance 
- Site Council 
- Yearly Report 
- Small School 

Transition Team 
Meetings 

TASK 5 
Create and implement system to collect,  
update, verify, and disperse accurate 
personal student information to ease 
process of communication between 
school and families – to be accomplished 
by the Attendance Committee 

Administrative Team, 
Counseling, Parent 
Volunteer Coordinator 

 Decrease in number of 
failed school-parent/ 
guardian contacts. 
 

Fall, 2005 - Administration 
Meetings 

- Staff Meetings 
 

TASK 6 – Habitual Tardies 
Identify students with habitual tardies 
and absences, and develop an 
intervention plan which coordinates 
supports services, such as mentor 
programs, SART, or other systematic 
approaches, to improve their attendance.  
 
This can be accomplished through the 
Attendance Committee and/or Focus 
Groups. 
 
Pilot a Student Attendance Review Team 
(SART) that focuses on using proactive 
measures to reduce high rate of 
unverified absences for target students. 
 
Work with the district to help create a 
Student Attendance Review Board 
(SARB). 
 
 
 
 
 

Administrative Team, 
OCI Coordinator, 
counselors  

 Identified students show 
decrease in tardies and 
absences 

Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fall, 2005 
 
 
 
 
Implement SY 05-
06 
 
 

- Administration 
Meetings 

- Staff Meetings 
- Shared Governance 
- Yearly Report 
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TASK 7 
Implement system to recognize and 
reward students with outstanding 
attendance 
 

Administrative Team, 
counselors, Student 
Leadership  

 Change in student culture 
regarding attendance and 
increase in number of 
students with perfect 
attendance 

Fall 2005 - Administration 
Meetings 

- Staff Meetings 
- Shared Governance 
- Site Council 
- Yearly Report 
- Department 

Meetings 
- Student Govt. mtgs. 

Task 8 
Expand the role of the Volunteer 
Coordinator to create a structured plan 
for calling parents/guardians of students 
whose absences are not cleared within 1 
day. 

Administrative Team 
Volunteer Coordinator 

  Fall 2005 - Administration 
Meetings 

- Staff Meetings 
- Shared Governance 
- Student Govt. mtgs. 

Assessment/s: Continue to share disaggregated attendance data and discuss proactive strategies to increase the attendance rate for all student (in both the large and small 
schools) sub groups at staff meetings/staff development days. All student sub groups will show an increase in attendance by the end of the 2004/2005 school year (in comparison 
to 2003/2004). See Achievement Gap, Curriculum, 9th Grade Program 
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School-wide Action Plan Area: School Governance Structure 
 
Goal:  BHS will continue to assess the new school governance structure.  
 
Purpose:  The new school shared governance model is designed to build relationships and community by facilitating communication between 

the various leadership bodies so that decisions reflect the diverse interests of students, parents and the staff (see attached 2004/2005 
Shared Decision-Making model). 

 
Intended outcomes: 
Timely and consistent implementation of these action items should:  

 Empower students within the Berkeley High community 
 Increase sense of trust and buy-in for all stakeholders (students, staff, parents, community) 
 Increase job satisfaction for staff 
 Work toward closing the achievement gap 
 Support students to improve academic achievement 
 Create a culture of student learners 
 Increase the diversity of student representatives 

  
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Self-directed, Reflective Learners, Active 
Participants and Contributors to our Diverse Community 

 
 

TASKS 
RESPONSIBLE & 

INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

Means to Monitor 
Action Plan 

 
TIMELINE 

METHODS TO 
REPORT 

TASK 1 
Continue to implement and assess new 
school governance structure approved by 
Shared Governance Committee (SGC). 
Recommendations include 
- Ensure diverse students representatives 
- Include the school board student 
representative as part of a school 
governance body 
 
Educate faculty, students and parents in 
shared governance process to make it 
transparent and clear to who input can be 
given. 

- Administration  
- Shared 

Governance 
- Teachers 

- Site Administration 
- Staff planning 

sessions  
- Leadership Retreats 

Interview/survey Shared 
Governance members and 
stake holder groups 
 
Staff meeting minutes 
 
Staff perception survey 
 

Ongoing - Administration Team 
- Shared Governance 
- Site Council 
- Staff meetings 
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TASK 2 
Work with all leadership bodies to 
implement the Single Plan for Student 
Achievement goals. 
 
Educate the stakeholders about the Single 
Plan for Student Achievement goals. 

- Administration 
- Shared 

Governance 
- Site Council 
- Student Leadership 
- Teachers 
 

- Site Administration 
- Staff planning 

sessions 
- Leadership Retreats 

- Site Plan 
- Staff meeting 

minutes 
- Shared Governance 

minutes 
- Site Council minutes 

Ongoing - Shared Governance 
- Site Council 
- Staff meetings 

TASK 3 
Continue Leadership retreats (shared 
governance, student leadership, new 
teachers, site council, and BSEP) 
 
Conduct Student Leadership retreats each 
semester. 
 

- Administration 
- Shared 

Governance 
- Site Council 
- BSEP 
- Student Leadership 
- Student Activities 

Director 
- New Teachers 

- Site Administration 
- Workshops 
- Mentor teachers 
- Student Activity 

Director 
- Student leaders 

- Staff planning 
sessions 

-  

SY 05-06 - Administration Team 
- Shared Governance 
- Student Leadership 
- BSEP 
- Site Council 
- New Teacher 

Meetings 

TASK 4 
Work with student government and 
leadership to expand its role and 
function. 

- Administration 
- Student Leadership 
- Student Activities 

Director 
 

- Site Administration 
- Student Activity 

Director 
- District mentors 
- Student leaders 
- Workshops 

- Assess number of 
students involved 

- Representation of 
student leadership 

- Student evaluation of 
the program 

 

Fall 05 - Administration Team 
- Shared Governance 
- Staff meetings 
- Student Government 

meetings 

TASK 5 
Increase support for new teachers 
including:  monthly dinner at Jim’s 
house, new teacher email box, new 
teacher retreat, BTSA 
 

- Administration 
- BTSA 
- New Teachers 
- Mentor Teachers 

- Site Administration 
- BTSA 
- Mentor Teachers 
- Technology Support 

Personnel 

- New Teacher 
evaluations and 
feedback 

- Minutes from New 
Teacher Support 
meetings 

- Retention rates of 
new teachers 

 

SY 04-05 
ongoing 

- Administration 

Task 6 
Continue to implement and monitor the 
use of the Small Schools Transition 
Team as a model that allows for the 
effective management of BHS shared 
space. 

- Administration 
- Small School 

Transition Team 

- Site Administration 
- BAYCES 
- Small School 

Teachers 

- Minutes from 
meetings 

- Local assessments 

SY 04-05  
ongoing 

- Administration Team 
- Shared Governance 
- Staff meetings 
- Student Government 

meetings 

Goal 2 Assessment/s: Assess leadership model based on input from leadership bodies and staff. Amend (if necessary) for 2005/2006 based on recommendations from School 
Site Council and Shared Governance. See Achievement Gap 
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School-wide Action Plan Area: General School Culture 
 
Goal :  Berkeley High staff and students will establish and agree to systems, policies and organizations that foster collaborative cultures 

and encourage stakeholders to trust each other, share information and accountability, serve all students effectively, and continue 
to contribute to a positive academic, social and physical environment. 

 
Purpose:  1) To build positive relationships and community at BHS; 2) To increase student support (especially for at-risk students) and student 

ownership of their social activity, behavior, and academic expectations at BHS; 3) To create a culture with the underlying goal being 
high academic and behavioral standards. 

 
Intended outcomes: 
Timely and consistent implementation of these action items should:  

 Empower students within the Berkeley High community. 
 Increase sense of trust and buy-in for all stakeholders (students, staff, parents, comunity). 
 Increase job satisfaction for staff. 
 Work toward closing the achievement gap. 
 Support students to improve academic achievement. 
 Create a culture of student learners. 

 
 
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Self-directed, Reflective Learners, Active 
Participants and Contributors to our Diverse Community 

 
 

TASKS 
RESPONSIBLE & 

INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

Assessment Measures  
TIMELINE 

METHODS TO 
REPORT 

Staff Climate/Culture: 
 
Task 1 
Develop a school-wide staff development 
plan integrating professional 
development activities involving all BHS 
staff (classified and certificated) focusing 
on our school goal for increasing 
academic outcomes for all students while 
eliminating the achievement gap.  
 
 

 
 
 
1. Principal and 
committee of teachers 
(from across school?) 
 
 
 
 
 
 

 
 
 
- Administration 

Team 
- Staff 
- Students 
- Staff Development 

Planning sessions 
 

 
 
 
1. Is the plan in place and 
being implemented by all 
teachers? 
 
2. Survey teachers 
(Perception Survey) at 
end of first grading period 
on comfort levels with 
systems and policies, 

 
 
 
1. Start of 05-06 
 
2. Training before 
2005-2006 school 
year 
 
3. Start of 05-06 
school year 
 

 
 
 
- Administration 

meetings 
- Staff meetings 
- Shared Governance 
- Site Council 
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Task 2 
Use staff development time effectively 
for staff to be adequately trained in the 
use of school systems and policies 
(SASI, attendance, discipline, cell phone 
policies, etc.) 
 
Task 3 
Use communication opportunities (staff 
development meetings, BeMail 
discussions) to come to clear agreements 
and a commitment to consistent 
implementation of systems and policies. 
 
Task 4 
Work on recruiting and hire an 
increasingly diverse staff that reflects the 
student body. 
 
Task 5 
Beginning of the year all staff retreat and 
follow up community-building activities 
and events throughout the year. 
 
Task 6 
Investigate incorporating student 
feedback regarding instruction at 
Berkeley High School via a Student 
Experience/Perception Survey and 
ongoing student focus groups. 

 
 
2.Administrators, 
technology use experts, 
teachers 
 
 
 
 
3. All staff 
 
 
 
 
 
 
4.Administrators, hiring 
committee  
 
 
5. Principal 
 
 
 
 
 
6. Administration 

efficacy of systems use, 
suggested modifications, 
etc.)   
3. Administrative 
oversight and feedback to 
observed teachers; 
surveys within 
departments, OCS, 
counseling department. 
 
4. Look at numbers once 
hiring is completed 
 
5. Did they happen and 
did staff find them 
effective? 

4. Start of 05-06 
school year 
 
5. Throughout 05-
06 school year 

Student climate/culture: 
 
Task 1 
Use staff development time and student 
class assemblies to develop school wide 
community agreements on behavioral 
expectations and disciplinary 
consequences in the classroom (that are 
explicitly posted and taught in the 
classroom)  
 
 
 

 
 
 
1. Teachers, trained 
student government 
representatives (class 
presenters who share 
policy and explain why 
(prep for employment)) 
 
 
 
 

 
 
 
- Administration 

Team 
- Staff 
- Students 
- Staff Development 

Planning sessions 
- Workshops 
 

 
 
 
 
1. Administrative 
observation, OCS report 
of teacher follow through 
in enforcing these 
expectations 
 
 
 
 

 
 
 
 
1. Start of 05-06 
school year 
 
 
 
 
 
 
 

 
 
 
- Administration 

meetings 
- Staff meetings 
- Shared Governance 
- Site Council 
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Task 2 
Work with student government so that it 
becomes a central body in the school that 
provides representation and leadership 
toward academic and social goals and 
opportunities  
 
Task 3  
Integrate student activities to increase 
positive collaboration and school culture 
(i.e. sports competition staff v. students) 
 
 
Task 4 
Create and provide community-building 
activities at the beginning and throughout 
the year. 
- 3 Days of Respect and Diversity 

integrated into curriculum 
- Unity Week 
- Motivational speakers 
- Small-group focus on welcoming 

freshman 
 

Task 5 
Add to existing concept of behavioral 
contracts to include link to participation 
in school activities 

 
2. Activities Director 
and student leaders 
 
 
 
 
 
3. Student government 
and/or leadership team 
 
 
 
 
4. Student government 
and teachers, Youth 
Together 
 
 
 
 
 
 
 
 
5. Activities Director 

2. Legitimate and 
transparent democratic 
election process in place 
•Is there a curriculum in 
place for leadership skills 
development? 
•.Are government 
structure and procedures 
in place that make sense 
and are outlined in a 
Constitution? 
 •Increase in number of 
students involved 
(because of new 
structure) 
•Consolidation of student 
administrative processes 
(requisition passing 
through student 
government 
 
3. Are these activities 
happening? 
 
4. Are they happening? 
 
5. Has a clear policy been 
established? 

2. Throughout 05-
06 school year 
 
 
 
 
 
 
3. Throughout 05-
06 school year 
 
 
 
 
4. Now 
 
 
 
 
 
 
 
 
 
 
5. Start of 05-06 
school year 

Student support: 
 
Task 1 
Work with small schools and Academic 
Choice so that their students reflect the 
diversity of the student population at 
large according to Student Placement 
Support Plan. 
 
 
 
 
 
 

 
 
 
1.Counselors, teachers, 
parents, tutors,  senior-
freshman  
 
 
 
 
 
 
 
 

 
 
 
- Administration 

Team 
- Staff 
- Students 
- Staff Development 

Planning sessions 
- Workshops 
 

 
 
 
1. Student support teams 
in place for grades 9-12 
modeled on current 9th 
grade support teams 
• Are student conferences 
with support team 
happening at beginning of 
2nd grading period and 
other appropriate times? 
 
 

 
 
 
1. Beginning of  
second quarter 05-
06 
 
 
 
 
 
 
 
 

 
 
 
- Administration 

meetings 
- Staff meetings 
- Shared Governance 
- Site Council 
- Student Leadership 

meetings  
- PTSA meetings 
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Task 2 
Continue to reduce number of serious 
incidents by responding rapidly, 
effectively, and consistently to offenses 
that often are treated as minor infractions 
creating a climate of respect for learning 
and the rights of others. 
 
 
Task 3 
Investigate the use of ‘vertical families’) 
to link freshman with senior mentors 
throughout small school, program, and 
large school (similar to the CAS model. 
 
Task 4 
Send support strategies home to parents 
of all students via multiple forms of 
communication to include the BHS 
website, brochures, and PTSA 
newsletter. Investigate incorporating the 
use of parent nights to teach strategies on 
how parents can work with their children 
to ensure their academic success. 
 
Task 5 
Continue to strengthen our community 
efforts in order to bring more parents, 
particularly parents of color, into our 
school learning community to ensure all 
parents have equitable opportunity to 
give input on the school’s program.  

 
2. Intervention 
coordinator and/or 
counselors,  
 
 
 
 
 
 
3. Teachers, 
Administration, 
Counselors 
 
 
 
4. Teachers, OCS, 
admin., counselors 
 
 
 
 
 
 
 
 
5. Administration, 
teachers, counselors, 
student support 
personnel 

 
2. Is database in place and 
being used? 
 

 

 

 

3. Small school models 

 

 

 

 
4. Reduction in number of 
incidents 
 
 
 
 
 
 
 
 
5. Have links been made 
and activities been 
designed and 
implemented? 
 

 
2.Beginning of 
second quarter 05-
06 
 
 
 
 
 
3. First weeks of 
05-06 school year 
 
 
 
 
 
 4. SY 05 - 06 
 
 
 
 
 
 
 
 
 
5. now and ongoing 

BHS Facilities: 
Task 1 
Develop a clear custodial and 
maintenance plan for the school. 
Task 2 
Continue to improve courtyard 
landscaping 
Task 3 
Provide for clean and well-maintained 
restrooms 
Task 4 

 
- Administration  
- Teachers 
- Students 
- Student 

Government 
 

 
- Administration 

Team 
- Staff 
- Students 
- Staff Development 

Planning sessions 
- Workshops 
 
 

 
1. Is there a plan being 

followed? 
 
2. Aesthetically pleasing 

to “man on street” 
observer 

 
3. Occasional spot check 
 

4. In progress? 

  
- Administration 

meetings 
- Staff meetings 
- Shared Governance 
- Site Council 
- Small Schools 

Transition Team 
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Plan for renovation of C building and the 
Community Theatre 
Task 5 
Finalize and work to implement the 
South of Bancroft Master Plan 
Task 6 
Promote the display of student art work 
Task 7 
Continue to improve the recycling 
program 
Task 8 
Work with small schools to clearly 
identify small school contiguous space. 

 
5. In progress? 
 

6. Are there places and 
publicity for these 
opportunities? 

 
7. Is student   

government and 
custodial staff 
working together to 
do this? 

 
8. Work with Small 

School Transition 
Team 
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School-wide Action Plan Area: Communication 
 
Goal :  Improve communication among all members of the Berkeley High Schools Learning Community through various media and 

many languages 
 
Purpose:  To improve and facilitate communication among all of the stake holders in the Berkeley High Schools Learning Community and 

collect data concerning the needs and wants of the various member groups towards increasing the academic outcomes for all students 
 
Intended outcomes: 
Timely and consistent implementation of these action items should:  

 Provide transparency in the school systems 
 Provide access for all stake holders to all information 
 Improve information about student opportunities for support, input, and activities  
 Diverse communities of Berkeley receive information about excellent academic options that are available to all students 

 
ESLRS Addressed: Masters of Fundamental Skills, Effective Communicators, Effective Collaborators, Self-directed, Reflective Learners, Active 
Participants and Contributors to our Diverse Community 

 
 

TASKS 
RESPONSIBLE & 

INVOLVED 
PERSONS 

PROFESSIONAL 
DEVELOPMENT 

RESOURCES 

Assessment Measures  
TIMELINE 

METHODS TO 
REPORT 

TASK 1 
Student Daily Bulletin:   
1. Read aloud over the PA and post 
written copy in visible areas around the 
school.  Add a bilingual reading in 
different languages daily. 
2. Teachers ensure students are listening 
to bulletin when read over PA 
3. Bring back TV announcements 

- Administration 
- Students 
- Teachers 
- Student 

Government 
- BHS Clubs 
 

 - Student Perception 
Survey 

05-06 School year - Administration 
meetings 

- Staff meetings 
- Student Government 

meetings 
 

TASK 2 
All teachers reachable by BeMail and 
have access to SASi 

- Administration 
- Tech Department 

- Experienced teacher 
tech users 

- Tech Department 
personnel 

- Teacher technology 
use survey 

ongoing - Administration 
meetings 

- Staff meetings 
- Shared Governance 

TASK 3 
Continued website development : 
1. make sustainable process for keeping 

- Administration 
- Students 
- Teachers 

- Teachers 
- Workshops 
- Students 

- Web site monitoring 
- Staff feedback at 

meetings 

Ongoing - Administration 
meetings 

- Staff meetings 
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the website updated  
2. Add information in multiple languages 
3. Make website higher priority (with 
understanding that it is our ‘public face’ 
to many people) 
4. Encourage teachers to have an 
individual websites 
5. continue technology class  
 
 

- BHS Technology 
Department 

- Tech Department 
personnel 

- Shared Governance 

TASK 4 
Develop a student, parent, and staff 
perception survey to be given during the 
2005/2006 school year. To be piloted in 
April of 2005. 

- Administration 
- Students 
- Parents 
- Teachers 

- BAYCES 
- Site Administration 

- Survey Data Piloted Spring of 
2005 

- Administration 
- Staff meetings 
- Shared Governance 
- Student Leadership 
- All parent 

organizations 
TASK 5 
Hold a community forum once each 
semester to update the community on the 
state of BHS in addition to PTSA 
meetings. 

- Administration 
- Students 
- Parents 
- Teachers 
- Student 

Government 
- Student Activities 

Director 

- Site Administration 
- Teachers 
- Parents 
- Student Leaders 

- Evaluations of forum 
- Agenda from forum 

SY 05-06 - Administration 
- Staff meetings 
- Shared Governance 
- Student Leadership 
- All parent 

organizations 

TASK 6 
Develop a process so that parents are part 
of the Four-year Plan process.  

     

TASK 7 
Distribute existing information on 
incoming freshman (regarding reading 
and math) to improve articulation. 

     

TASK 8 
Bilingual Clerk in the front office to 
serve the Spanish speaking community 
 

- Administration 
- Students 
- ELL Department 

- Site Administration 
- ELL Department 
- Parent Volunteers 
- Students 

  - Administration 
- Staff meetings 
- Shared Governance 
- All parent 

organizations 
- ELAC 

TASK 9 
Establish a Q/A box for students/parents 
to ask questions of administration to be 
answered over PA system, in the school 
newspaper, email, PTSA news letter 
and/or in Town Hall School Meetings 

- Administration 
- Students 
- Parents 
- Student 

Government 
- Student Activities 

- Site Administration 
- Parents 
- Student Leaders 

- Parent survey - Administration 
- Staff meetings 
- Shared 

Governance 
- All parent 

organizations 

- Administration 
- Staff meetings 
- Shared Governance 
- All parent 

organizations 
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(by classes). 
 

Director  

TASK 10 
Explore placing Kiosks in key locations 
where important information can be 
posted. (Hi-tech TV monitors around 
school / visual kiosk / computer kiosk 
station) 

- Administration 
- Technology 

Department 
- Parent Resource 

Director 

- Site Administration 
- Parents 

- Parent survey Summer 05 – 
install computer 
stations 
Pilot: Fall 05 

 

TASK 11 
Consolidate information regarding 
academic support options – have a 
central location where students can find 
out about academic support options. 

- Administration 
- Students 
- Parents 
- Student 

Government 
- Counselors 
 

- Site Administration 
- Counselors 
- Support program 

providers 

- Student perception 
survey 

- Support program data 
regarding use 

 - Administration 
- Staff meetings 
- Shared Governance 
- All parent 

organizations 
- Student Leadership 

Meetings 
 

TASK 13 
Parent survey regarding communication. 
(Support Parent efforts to make the e-tree 
a mainstream source of information and 
investigate other mediums for parent 
outreach, like a phone-tree for parents 
who do not have internet access) 

- Administration 
- Students 
- Parents 
 

- Site Administration 
- Parents 
- Student Leaders 

- Survey data 
 

 - Administration 
- Staff meetings 
- Shared Governance 
- All parent 

organizations 
- Student Leadership 

Meetings 
 

TASK 14 
Staff Meetings (Q/A cards for teachers) 

- Administration 
- Teachers 

- Site Administration 
- Teachers 

- Q/A cards  - Administration 
- Staff meetings 
-  

TASK 15 
Regular distribution of the College 
Advisor’s Bulletin to all parents via 
multiple forms of communication. 

- Administration 
- College Career 

Advisor 

- Site Administration 
- College/Career 

Advisor 

  - Administration  
- Staff Meetings 
- Student Leadership 

Meetings 
TASK 16 
Get students sitting on various 
committees to go out to classes and give 
5-10 minute talks about the meetings 
attended. Give students information from 
the eyes of students. 

- Administration 
- Student Leadership 
- Student Activities 

Coordinator 

- Site Administration 
- Student Activities 

Director 
- Student Leaders 
- Workshops 

- Student Perception 
Survey 

 

 - Administration  
- Staff Meetings 
Student Leadership 
Meetings 

Assessment/s: Student, parent, teacher, survey as well as Site Council feedback 
 

 
Action Plan Retained from 2003 – 2004 Site Plan 
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GOAL  for Improving Student Achievement: Implement, Support, Design, and Assess Small Schools/Design Teams (See attached 
BayCES/BUSD Reform Agreement). 
 

Description of Specific Actions to Improve 
Educational Practice 

Implementers/ 
 Timeline 
 

Estimated 
Cost 

Funding 

Source 

Continued implementation and assessment of BHS Small School 
Initiative guided by BayCES small schools implementation Plan. 
  

Administrative Team, 
BayCES 

2004 - 2007 
 

Included in 
$1.7 million 
BayCES grant 

BayCES Small 
School Grant 

Support the creation of 1 to 2 new small school design teams that will begin 
the design and/or implementation phase for the 2005/2006 school year. 

Administrative Team 
2004 - 2006 

Included in 
$1.7 million 
BayCES grant 

BayCES Small 
School Grant 

Provide small schools information to the community by holding a small 
schools’ information night (that will also be televised on Channel 25). 

Administrative Team, 
BayCES 

Spring, 2004/2005 

 
$2,000 

 
BayCES Small 
School Grant 

Goal 4 Assessment/s: Assess two small school (CAS and CP Academy) using small school assessment plan (see Guiding Principles document) 
measures. Assess/provide structured feedback to the RFAs of the Arts and Humanities Academy and the School of Social Justice and Ecology  
See Achievement Gap, Attendance, and Safety and Discipline 
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Professional Development Proposal 
 
The following is a proposal for a Berkeley High School professional development three-year plan. The plan incorporates professional learning needs 
identified by staff members during the 2004 - 2005 WASC self-study process. The purpose of the proposal is to create a structure for the BHS staff 
that ensures coherence across the school’s professional community while allowing for differentiation within the developing small school, program, 
and large school learning communities. For example, the goal of developing a college-going culture among all students will be a part of each 
professional development activity – however the strategies and methods of achieving that particular goal may differ according to the individual small 
school, program, and large school. The model will utilize teacher leaders to lead small groups of teachers in the examination of teaching practice, the 
exploration of varied teaching practices, and an ongoing analysis of student work as it related to changes in instruction. The overarching goal is to 
create a professional development structure that will support the development of an Equity Centered Development Learning Community (ECDLC) 
and which will be focused on our central tenet of providing educational equity and high achievement for all students while eliminating the 
achievement gap. 
 

Professional Learning 
Content Area Identified 

in Self-Study 

 
Structures, Strategies, 

and Tools 

 
Phase I 

2005 – 2006 

 
Phase 2 

2006 – 2007 

 
Phase 3 

2007 – 2008 
 

- Differentiated 
Instructional Practices 

- Culturally Relevant 
Instructional Practices 

- Literacy 
- Best Practices 101 
- Sharing Services in 

Large School Transition 
Process 

- Block Scheduling 
- Data Based Inquiry 
- Developing Math Skills 
- Implementing Advisories 
- Respect and Diversity 

Training 
 

Structure: 
- ECDLC 
 
Strategies (not limited to) 
- Critical Friends 
- Lesson Study 
- Action Research 
 
Tools 
- Data Based Inquiry  
- Shadowing Protocols of 

staff and students 
- Looking at Student Work 

Protocols 
- Looking at Teacher 

Practice Protocols 

Focus: Reading and Math 
 
Primary Task(s): 
- Identify Teacher Leaders 
- Train Teacher Leaders 
- Implement Small 

Teacher Learning Groups 
- Determine whole-school 

staff development 
resources (workshops, 
speakers.) 

- Determine learning 
community resource 

Focus: Reading and Math 
 
Primary Task(s): 
- Continue support for 

Teacher Leaders 
- Assess program and 

make necessary 
modifications 

- Review configuration of 
Small Teacher Learning 
Groups 

- Continue to locate and 
make available whole 
school and small learning 
group resources. 

Focus: Reading and Math 
 
Primary Task(s): 
- Continue support for 

Teacher Leaders 
- Assess program and 

make necessary 
modifications 

- Review configuration of 
Small Teacher Learning 
Groups 

Continue to locate and make 
available whole school and 
small learning group 
resources. 

 
 

 



  
 

 
*  Personnel positions will be budgeted exactly, when filled, according to existing Personnel Policies & Procedures.         JS/AK/meh  5-17-
05 

 BERKELEY HIGH SCHOOL 
 BSEP SCHOOL ENRICHMENT PROGRAMS, FY 2005 - 2006 
 

Project Title (Requestor/Supervisor) Allocation 

 SCHOOL-WIDE - 000 

BHS Student Organizer (Martinucci/Bled) - #2 
 Provides each 9th - 12th grade student, and each teacher with a 5"x 8" spiral-

bound time management / study skills planner, which also contains graduation 
requirements, a list of student clubs and tutorial services, school maps, rules 
and policies,  and other useful information.   Multi-funded by BHS PTSA, 
Berkeley Public Education Foundation, BHS Development Group, In Dulci 
Jubilo, and private donors;  in 2005-2006, the BHS Organizer will be free of 
charge to all students and teachers. 

2,000 

Volunteer Coordinator - .53 FTE* (Slemp) - #9 
Provides a half-time Volunteer Coordinator to identify volunteer needs at 
Berkeley High School, aimed at eliminating the achievement gap.  The 
Volunteer Coordinator will recruit, train, place, and monitor parent and 
community volunteers to meet these needs, with the first priority to increase 
student attendance and the second to provide student tutors and mentors. 

28,700 

Intervention Coordinator, 9th and 10th grade - .60 FTE (Huxley) #24 
Provides a .60 FTE certificated Intervention Coordinator to: 
• coordinate BHS’ 9th grade student support team and develop a 10th grade 

student support team;  
• identify students who are unsuccessful in: grades (failing 2 or more 

classes), attendance (high absentee rate, especially unverified absences), 
and behavior (frequent discipline problems); 

•  develop a (possibly mandatory) after-school academic support program 
for students who are failing academically); 

• work with other academic support/tutorial programs and community 
groups to support at-risk students (i.e. RISE, Y-Scholars, Student Learning 
Center, etc.). 

43,600 

BHS Mountain Bike Team (Fritzinger/Bennett) #18 
Provides a six month men’s and women’s mountain biking program for 
competitive and non-competitive cyclists, where students receive coaching, 
learn from each other, and ride safely and successfully.  Grant covers modest 
coaching stipends. 

1,120 

BSEP Site Committee Support (Slemp) - #11 
 Provides Extra Duty compensation for a Clerk to take minutes at BSEP 

meetings, to maintain the records of the Berkeley High BSEP Site Committee, 
to prepare documents and notebooks, and to do mailings, as needed by the 
Committee.  Funding also covers office supplies, postage and photocopying as 
needed for Committee operations. 

5,000 

 SUB-TOTAL SCHOOL-WIDE 81,070 
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*  Personnel positions will be budgeted exactly, when filled, according to existing Personnel Policies & Procedures.       JS/AK/meh  5-17-05 

 

 

 ENGLISH - 301 

WriterCoach Connection™/Writing Support for Ninth, Tenth, and ELL Classes and Writers’ 
Café Writing Support for all BHS Students (Cole/Stringfellow) - #27 
 WriterCoach Connection™ (WCC) is a volunteer-based program which 

places rigorously trained writing coaches in 25 + English, IES, and ELL 
classrooms  to help students boost their writing skills and achievement levels.  
In 2005-06 WCC will also continue to offer the “Writers’ Café,” a lunchtime 
drop-in program for all at risk 9th graders, AP Project students, and any BHS 
student who wants a writing conference. 
This grant provides: 

                 •  Teacher-Coordinator (part-time) 
                 •  On-site Coordinator (part-time) 
                 •  Writers’ Café Coordinator (part-time) 
                 •  Recruiting & training of 100+ Community Volunteer Coaches 
                 • Training for teachers, including “WCC’s Best Practices Writing 

Assignments” binder & CD 
                 •  WCC Portfolio for students who have frequent coaching 
 
 (Note:  Coaching Handbooks & Worksheets, photocopying & supplies funded 

by other sources, including BSEP Educational Materials Fund.) 

40,000 

 SUB-TOTAL ENGLISH 40,000 

 

 MATH - 302 

Algebra Tutors- (Bodenhausen/Bled) - #4 
Algebra, historically the gatekeeper to Math, Science, and college, is now the 
“lowest” math class offered at Berkeley High, even for those in Special 
Education.  Many students, especially those new to BUSD, arrive from middle 
school unprepared for Algebra.  With freshman Algebra class sizes of 32+, 
tutorial support is essential for teachers to meet the needs for their wide-
ranging students.  The goal of this grant is to place at least one tutor in every 
Algebra 1 / IMP 1 class (hopefully more than one in afternoon classes) to 
support math instruction, along with study skills.  Tutors will be both UC 
Work-Study eligible students, and other “direct hire” tutors. 

17,820 

 SUB-TOTAL MATH 17,820 

 

 AFRICAN-AMERICAN STUDIES - 306 

Dance & Drum – the Inseparable Union - .53 FTE* (Washington-Diouf/Bennett) - #14 
 Provides a half-time lead drummer for the African/Haitian dance course.  The 

class serves 400+ students, strengthening their physical conditioning while 
instilling in them a sense of community and appreciation for the cultures of 
the world, and teaching them how the work of each leads to the success of all. 

38,300 

 SUB-TOTAL AFRICAN-AMERICAN STUDIES 38,300 
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PHYSICAL EDUCATION / ATHLETICS - 307 

Strength and Conditioning Coach - stipend* (Glenchur/Bennett) - #16 
 Provides three stipends (one per season) to a Strength and Conditioning 

Coach to open and supervise the BHS Weight Room after school.  Student 
athletes will have a safe and healthy place to go to enhance their physical 
conditioning under the supervision of a qualified adult, who has knowledge of 
both weight training and the role of a healthy diet in building fitness. 

4,200 

Athletic Facilities & Equipment Coordinator - .53 FTE* (Glenchur/Bennett) - #15 
 Provides a half-time Coordinator to support the 28-sport BHS athletic 

program by: coordinating athletic equipment (ordering, maintaining, 
inventorying, etc.) and preparing athletic venues for events according to 
sports specifications (securing entrances & gates, posting signs and banners, 
setting up scoreboards, lights, benches chairs & PA systems, meeting visiting 
teams & coaches, etc.). 

22,600 

Hip Hop Dance Master Class – classification TBD* (Carr/Brown) - #36 

Provides partial funding for local African American dance professionals to 
teach Master Classes in Hip Hop dance two days/week in Fall semester 2005, 
as a collaborative learning experience for Beginning, Intermediate, and 
Advanced Afro-Haitian and Modern Dance classes. 

5,600 

 SUB-TOTAL ATHLETICS 32,400 

 

 COLLEGE / CAREER ADVISING - 310  

College/Career Advisors- 1.5 FTE*  (Abrams/Bled) #21 
 Provides one full-time and one half-time College/Career Advisor to help 

students see the relationship of success in high school to meeting future goals. 
The Advisors will coordinate with On-Campus Intervention, the Parent 
Resource Center, BHS counselors, etc. to meet with low achieving 9th & 10th 
grade students to provide career and college guidance.  Opportunities for 
fast-track certificates to careers, apprenticeships, etc. will be publicized.  
Workshops in job search, resume writing, and interview technique will be 
offered.  In addition, the College/Career Advisors will support students 
through all steps of the college application process, including SAT test prep, 
identifying compatible colleges, on-site college visits, essay writing, college 
application completion, and financial aid information. The Lead Advisor will 
be responsible for oversight and coordination of all aspects of the program. 

91,100 

College Handbook – (Israel/Abrams) -#1 
Provides funds to print and mail “The College Application Handbook for 
Seniors and their Parents” and “The College Information Guide for Juniors 
and their Parents,” and “College Planning for Sophomores and their Parents” 
to all seniors, juniors, and sophomores in Fall 2005.  These guides demystify 
the college admissions and financial aid process, and are aimed particularly at 
parents who did not themselves attend college.  Multi-funded by BHS 
Development Group. 

650 
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 SUB-TOTAL COLLEGE / CAREER ADVISING 91,100 
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 STUDENT LEARNING CENTER - 315 

Student Learning Center Coordinator- .40 FTE* (Bled) - #8 
 The Student Learning Center (SLC) provides tutoring and academic support 

before school, at lunch, and after school.  Housed with the College & Career 
Center, the Student Learning Center is also host to other mentoring and 
academic support programs (Y Scholars, RISE, AP Project, Peoples’ SAT Test 
Prep, etc.) and has become a hub for after-school studying.  This grant funds 
the part-time Student Learning Center Coordinator, whose task is to recruit 
and supervise tutors (both from outside sources such as UC Berkeley, and 
BHS honors and AP students), to work with teachers and parents to 
encourage their students to come to the SLC, to help students form study 
groups, and to tutor students in a variety of subjects. 

23,800 

 SUB-TOTAL STUDENT LEARNING CENTER 23,800 

 

 

 TECHNOLOGY - 316  

Technology Support: Network Student Service Support - 1.0 FTE* (Gery/Huxley) - #25 
 Provides a full-time Microcomputer Technician for hardware and software 

maintenance and support throughout BHS’ network of 734 classroom and lab 
computers. Provides access to and the support required for students to use 
technology effectively for educational purposes. 

76,800 

Instructional Media Technician - .50* or 1.0 FTE* (Rasiah/Huxley) - #26  
 The BHS Media Program consists of 9 multi-media and media literacy 

classes, workshops through the Pacific Film Archive, mentorships by UC 
Berkeley ArtsBridge students, service learning at K-8 schools, regular film 
screenings, monthly radio shows with Youth Radio, and a variety of 
internships and jobs.  In addition, the BHS Media Program serves as Berkeley 
High School’s audio-visual service center, allowing teachers and staff, from 
academic, art, and athletic departments, to regularly borrow cameras, VCRs, 
TVs, and other equipment to enhance their teaching or to document events.  
This grant provides either a full-time Video Technician for the Fall semester 
or a half-time Video Technician for the school year, to work with the Media 
Program as technical support, as an aide in the classroom, and as equipment 
manager, to maintain, monitor, and circulate all AV equipment and ensure its 
safekeeping (approximately $350,000 in value). 

21,500 

 SUB-TOTAL TECHNOLOGY 98,300 
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PARENT RESOURCE CENTER - 317 

Parent Resource Center - .67 FTE* ( Parker/Bennett) - #10 
Provides a part-time Parent Liaison to offer outreach and support to under-
served families of the BHS community.  The Parent Resource Center goals are: 
 to provide a dependable point of access to Berkeley High School for all 
parents and families, to develop parent trust in the school, and to build 
essential parenting skills. To do this the Parent Resource Center is open daily; 
the Parent Liaison also calls parents, conducts home visits, and organizes 
numerous parenting workshops and other community-building activities.  
Multi-funded:  BSEP provides .67 FTE;  Measure B of 2004 provides .27 FTE; 
Parent Liaison total = .94 FTE. 

35,500 

SUB-TOTAL PARENT RESOURCE CENTER 35,500 

 

 ELL EDUCATION - 319 

ELL Intervention Program Tutors, At-Risk Youth Advisors & Bilingual Home-School Liaison 
.53 FTE* (Walbridge/Barrera) -# 33  
 The ELL Intervention Program assists English Language Learner (ELL) 

students at Berkeley High by providing bilingual tutors, At-Risk Youth 
Advisors, and a half-time At Risk Home School Liaison.  The program’s focus 
is on support in all academic subjects, as well as communication with families 
to promote regular school attendance and consistent study habits.  In 2005-
2006 there will be an expanded focus on 12th grade ELL students, 
supplementing the work of the College/Career Center, so that every ELL 
senior leaves Berkeley High with a clear career/college plan. 

40,000 

 SUB-TOTAL ELL EDUCATION 40,000 

 

AP PROJECT - 326 

AP Project Tutors, Consultant & Coordinator - .73 FTE* (Jarvis/Bled) - #32  

Newly re-named Academic Pathways, the AP Project’s goal is to increase the 
enrollment of low income and minority students in Advance Placement and 
other academically challenging college prep classes at Berkeley High, and to 
support their success in these classes, via a summer booster seminar, intensive 
tutorial support, and enhanced parent-school linkages.  This grant provides a 
part-time AP Project Coordinator, a consultant to provide evaluation and 
other coordination services, and AP Project Tutors.  Multi-funded with the 
BHS Development Group and the Berkeley Public Education Foundation.  

60,000 

SUB-TOTAL AP PROJECT 60,000 
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SUBTOTAL GRANTS $ 558,290 

DESIGNATED RESERVE FOR PERSONNEL VARIANCE 22,600 

GRAND TOTAL A: (RESERVE + GRANTS) $ 580,890  

  

FY 2006 ALLOCATION $ 495,890 

ADVANCE FY 05 CARRYOVER FUNDS 85,000 

GRAND TOTAL B: AVAILABLE FUNDS  $ 580,890 

DIFFERENCE (B – A) 0 

 

 

 

PRIORITIES FOR FALL 2005 FUNDING FROM ANTICIPATED CARRYOVER FUNDS: 

Priority #1: 

Algebra Tutors (#4)                                                                                                    
           (Given sufficient funding, total grant will be $25,000) 

up to $7,180 additional 

Priority #2: 

Provides additional funds for two programs equally: 

• Instructional Media Technician (#26),                                                                 
      (Given sufficient funding, total grant will be $43,000) up to $21,500 additional 

• AP Project (#32)                                                                                                    
      (Given sufficient funding, total grant will be $95,500) up to $35,500 additional 
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CONSOLIDATED SCHOOL PLAN FOR EDUCATING THE WHOLE CHILD 

SCHOOL NAME:                  Berkeley High School 2005-06 

SUMMARY OF SCHOOL GOALS: 
See WASC Action Plans, addressing:   

• Curriculum 
• Ninth Grade Program 
• Special Education Program 
• Safety & Discipline 
• Attendance 
• School Culture, including Governance Structure, General School Culture & Communication 
• Small Schools Conversion Process 
• Professional Development 

SITE COMMITTEE REPRESENTATIVES: 
Parents/Community Students Staff 

BSEP Site Committee 

(Chair)     Allen King    Lily Dorman - Colby (Principal)     Jim Slemp 

                  Barbara Coleman    Brian Holbert (Teacher)       Lucinda Daly 

                  John Fahrner    Kaija Tircuit-Peitso (Teacher)       Aaron Glimme 

                 Dan Lindheim  (Teacher)        Robert McKnight 

                 Mary Reiter (resigned)  (Classified)    Billy Keys 

School Site Council 

( Chair)        Irma Parker     Scott Rasmussen (Principal)     Jim Slemp 

(Co-Chair)   Da’Rand Shariah (deceased)     Jonathan Simrin (Teacher)      Rick Ayers 

                      Marilyn Boucher    Alice Walton (Teacher)      Judith Bodenhausen 

                      Regina Simpkins    Hasan Zahid (Teacher)      Diane Colborn 

                      Juliann Sum    Zachary Johnson (Alternate) (Teacher) )    Doug Powers 

                     Claudia Wilken (Alternate)     Samra Wit-Efrem (Alternate) (Teacher)      Bennette Williams 

 
 
 

BSEP Planning & Oversight Committee Representatives:                  Lily Dorman-Colby                       Aaron Glimme 
 

                                                                                                                        Sabe Hundenski                            Allen King 
 
 
        DELAC Representative (District English Learner Advisory Committee):        Procesa Garrostieta 
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II.  RECOMMENDATIONS & ASSURANCES 
The School Site Council recommends this School Plan and its related expenditures to the District 
governing Board for approval, and assures the Board of the following: 

 
1. The School Site Council and the BSEP Site Committee are correctly constituted, and were formed in 

accordance with District governing board policy, state law, and local statute. 
 

2. The School Site Council and the BSEP Site Committee reviewed their responsibilities under state law 
(including the Brown Act), local statute (the Berkeley Schools Educational Excellence Act of 1994), and 
District governing board policies. 

 

3. The School Site Council and the BSEP Site Committee membership do not have conflict of interest in 
making budget decisions regarding these categorical school funds.  No one sitting on either committee 
stands to benefit financially from any decision of the committees. 

 

4.  The School Site Council sought and considered all recommendations from the following groups or 
committees, before adopting this Plan: 

• School Advisory Committee for State Compensatory Education Programs 
• English Learner Advisory Committee 
• School Community at large (via a school-wide Needs Assessment) 

 

5. The School Site Council reviewed the content requirements for school plans of programs included in this 
Consolidated Plan for Educating the Whole Child, and believes all such content requirements have been 
met, including those found in district governing board policies, the Local Improvement Plan, and the 
Berkeley Schools Excellence Project local tax measure. 

 

6. This school plan is based upon a thorough analysis of student academic performance, as well as other 
benchmarks of student achievement.  The actions proposed herein form a sound, comprehensive, 
coordinated plan to reach stated school goals to improve student academic performance by addressing 
the needs of the whole child. 

 

7. This school plan was adopted by the School Site Council and the BSEP Site Committee on _____________. 
 
 
                             Principal (print)                                                           Signature                                                                  Date 
 
             School Site Council Chair (print)                                              Signature                                                                  Date 
 
                BSEP Site Committee Chair (print)                                        Signature                                                                  Date 
 
              Manager, State & Federal Programs                                        Signature                                                                 Date 
 
              Manager, Berkeley Schools Excellence Project                       Signature                                                                 Date 
 
              Director, Curriculum & Instruction                                         Signature                                                                  Date
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BHS BSEP Site Enrichment Program – FY 06 per BHS BSEP Site Committee 5-16-05 
Position/Item FTE, etc. Cost* 

Certificated Personnel 

Intervention Coordinator .60 FTE 43,600 

Stipend - Strength & Conditioning Coach 3 @ $1,266 4,200 

Career Advisor .50 FTE 33,700 College/Career 
Advising College Advisor 1.0 FTE 57,400 

Classified Personnel 

Athletic Facilities & Equipment Coordinator .53 FTE 22,600 

Instructional Media Technician (Video) .50* or 1.0* 21,500 

Instructional Specialist – Dance & Drum .53 FTE 38,300 

Instructional Specialists – Hip Hop Dance hourly 5,600 

Instructional Specialist – SLC Coordinator .40 FTE 23,800 

Instructional Specialist – Volunteer Coordinator .53 FTE 28,700 

Microcomputer Technician 1.0 FTE 76,800 

Parent Liaison – Parent Resource Center .67 FTE 35,500 

Stipend - Mountain Bike Team Coach stipend 1,120 

Tutors – Math hourly 17,820 

Inst. Specialist – AP Project Coordinator .73 FTE 40,800 

Tutor Specialists – AP Project hourly 14,200 AP Project 

Consultant – AP Project contract 5,000 

Home-School Liaison – Bilingual .53 FTE 26,000 ELL 
Intervention 
Program Tutors – English Language Learners hourly 14,000 

Supplies & Contracted Services 

BSEP Committee Support clerical extra duty, 
supplies, postage 5,000 

College Handbook Print Shop 650 

Student Organizer supply 2,000 

WriterCoach ConnectionTM (CAFL) contract 40,000 

Reserve for Personnel Variance 22,600 

Sub-Total A (Personnel + Supplies/Services + Reserve) 580,890 

Sub-Total B (FY 06 Allocation $495,890 + Advance FY 05 Carryover $85,000) 580,890 

Difference (B – A) 0 
*  Personnel positions will be budgeted exactly, when filled, according to existing Personnel Policies & Procedures. 
**  Instructional Media Technician funded @ 50 FTE for two semesters or 1.0 FTE for one semester           MEH 5-18-05 
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BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:   Michele Lawrence, Superintendent 
FROM: Lew Jones, Director of Facilities   
DATE: May 25, 2005  
SUBJECT:  Approval of the East Campus Field Open Derby Masterplan 

and Schematic Design and a Determination of the Next Steps 
for this Project 

 
BACKGROUND INFORMATION 
On September 1, 2004, the Board approved separating the East Campus 
project into two stages: a demolition project and a field design project.  
On October 20, 2004, WLC Architects was hired to design boxboard 
agenda for award and recommended approval. 
 
To develop the plan for the field project, District conducted five Site 
Committee Meetings and two Community Meetings.  The plan contains 
the following components: 
 

1. A large field which can accommodate a baseball infield, batting 
cages and various sports for daily practice or games; 

2. A small restroom and storage space; 
3. One and a half basketball courts; and 
4. A community area. 

 
The design also includes a large buffer along Carleton Street and a 
smaller buffer along Milvia and Martin Luther King Jr. Way.   The entire 
site has six foot fencing to prevent damage to the field.  There are no 
lights except those security lights connected with the restroom facility. 
 
The plan was designed that fit within the District’s existing property lines 
since there is presently no concurrence from the City to close Derby 
Street.  However, approval of the attached plan does not necessarily limit 
these or other options.  Those options are discussed further in this 
document.   
 
Staff is asking for schematic approval of the open Derby Street plan 
presented to the Board tonight.  The budget available is almost exactly 
the value of the estimate for the field alone.  Staff requests that if the 
Board determines that the project should proceed, that the field and 
associated site work be the only item in the base bid and that basketball 
courts be considered as an alternate.  There has also been considerable 
discussion among the staff about the advisability of certain design 
elements associated with the community area.  If the Board proceeds 
with a plan that keeps Derby Street open, more discussion will be needed 
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about these community spaces before the uses could be finally 
determined.  
 
NEXT STEPS 
The Board of Education has previously expressed a desire to close Derby 
Street and consider the possibility of a regulation high school baseball 
field while still accommodating a farmers market.  The schematic design 
presented tonight does not achieve those goals.  However, presuming 
that the Board is still committed to closing Derby Street, it may be 
difficult to evaluate the prudence of proceeding with the attached plan if 
it is temporary in nature.  This greater knowledge of whether a closed 
Derby option is even feasible will help the District determine the best 
course of action.     
 
Closure of Derby Street is within the purview of the City of Berkeley.  
Despite the Board’s requests, the City has been reluctant to formally 
consider such a concept without more detailed planning and cost 
estimates.  But, there does seem to be some interest expressed by the 
Mayor to re-examine the options.   
 
Therefore, a plan can be developed detailing a closed Derby Street option 
including accommodations for the farmer’s market and placing many of 
the community amenities discussed in the past few months into the 
plan.  Further discussion with City staff will be needed to determine the 
City’s cost of street closure so these cost elements can also be added to 
the overall estimate.  The proposed timeline is as follows: 
 

1. Direct staff to prepare an administrative plan which meets the 
Board’s stated objectives; 

2. Bring this plan to the Board with cost estimates as soon as 
practical, with a goal for presentation and decision at the Board 
Meeting in August.  If the Board approves a revised plan and 
estimate, the matter should be presented to the City for their 
consideration and approval or rejection.  Any proposal would be 
approved pending final environmental review;  

3. If the Board does not approve a closed Derby Street plan at the 
August Meeting, design would proceed on the schematic plan as 
presented tonight; 

4. If the City Council approves the concept to close Derby Street, 
the District would continue that design, allowing ample input 
from the community and could begin preparing the 
environmental document.  While it is hard to be precise, it is 
estimated that the Initial Study could be prepared within a few 
months.  Final environmental consideration and project 
approval could take place after the comment period and 
response to comments, possibly as early as mid-February.   
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POLICY/CODE 
Board Policy on Review of Construction Projects.       
 
FISCAL IMPACT 
The cost for providing a Derby Street closed plan are anticipated to be 
approximately $14,000.  The other costs cannot be accurately predicted 
at this time.   
 
STAFF RECOMMENDATION 
Approve the masterplan and the schematic design as the Derby Street 
open option.  Direct staff to proceed with developing a Derby Street 
closed option, approving an additional $14,000 in services for WLC 
Architects.  Inform the City of the proposed process and timeline so they 
can be prepared to act in a reasonable time period.   
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BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:           Michele Lawrence, Superintendent 
FROM:       Glenston Thompson, Deputy Superintendent       
DATE:        May 25, 2005   
SUBJECT:  Governor's May Revise to the State Budget and its impact on 

BUSD 
 
BACKGROUND    INFORMATION 
On May 19, 2005 the Governor released the May Revisions to the budget 
he proposed in January.  The May Revise represents a significant 
milestone in the budget development process since the Governor’s 
revised estimates of State revenues and expenditures directly affect the 
development of our budget. 
 
Glenston Thompson, Deputy Superintendent will review with the Board 
the elements of the Governor’s budget and the potential impact on the 
District’s budget.  
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BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:   Michele Lawrence, Superintendent 
FROM: Lew Jones, Director of Facilities   
DATE: May 25, 2005  
SUBJECT:  Facilities Plan Update   

BACKGROUND INFORMATION 
This report is an update of the Facilities Construction Plan approved by the Board 
on March 9, 2005.  Data in this report is current as of May 16, 2005.  We have 
also included projects contained in BSEP Fund 7 and two in Measure BB.  This 
report includes updates of all active construction projects. 
 

SOUTHEAST ZONE 
LECONTE 
Project Type:   Grounds Improvement    
Status:    Bid  
Completion Date:   October 2005 
Changes since last report:  The Board approved bidding on April 6th.  A job 

walk was conducted.  Bids are due May 24th.   
  

MALCOLM X 
Project Type:   Drainage Issues   
Status:    Bid  
Completion Date:   October 2005 
Changes since last report: Design has been completed.  The Board approved 

bidding on May 11th.          
 
Project Type:   Tree Removal and Replacement 
Status:    Complete  
Completion Date:   April 2005 
Changes since last report: The new tree was installed.  The project was 

accepted by the Board.        
 

CENTRAL ZONE 
WASHINGTON 
Project Type:   Grounds Improvement    
Status:    Design  
Completion Date:   October 2005 
Changes since last report:  The Board approved bidding on April 6th.  A job 

walk was conducted.  Bids are due May 25th.   
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OXFORD 
Project Type:   Roofing     
Status:    Bid  
Completion Date:   October 2005 
Changes since last report:  Design has been completed.  The Board approved 

bidding on May 11th.   
 
 

MIDDLE SCHOOLS 
 
KING 
Project Type:   New Building (Dining Commons)   
Status:    Construction  
Completion Date:   December 2005  
Changes since last report: The installation of the underslab utilities on the 

north side has been rejected by the District.  The 
contractor has been directed to redo the electrical 
conduits.  Framing, roof trusses and the roof 
plywood has been installed on the south side.  
     

Project Type:   Science Modernization   
Status:    Bid 
Completion Date:   October 2005  
Changes since last report: The Board approved bidding, a job walk was held 

and the project is scheduled for approval on May 
25th.   

WILLARD 
Project Type:   Grounds Project     
Status:    Punch List   
Completion Date:   June 2005  
Changes since last report: The gate is scheduled for installation in early 

June.     
 
Project Type:   Modernization of Administration and Classroom  
Status:    Bid  
Completion Date:   December 2005  
Changes since last report: The Board approved bidding, a job walk was held 

and the project is scheduled for approval on May 
25th.   

BERKELEY HIGH 
Project Type:   Masterplan 
Status:    Pre-Design  
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Completion Date:   May 2005 
Changes since last report: The Board approved the conceptual plan on May 

11th.     
 
Project Type:   Modernize C and Theater  
Status:    Construction 
Completion Date:   December 2005 
Changes since last report: The Board approved extended the bid period, a  

job walk was held and the Board approved the low 
bidder.   

 
Project Type:   Grounds Project     
Status:    Punch List   
Completion Date:   June 2005  
Changes since last report: The gate is scheduled for installation in early 

June.              
 
Project Type:   Roofing Donahue Gym Low Roof 
Status:    Bid  
Completion Date:   August 2005 
Changes since last report: The project has been designed and bidding has 

begun.     
 

OTHER SITES 
FRANKLIN 
Project Type:   Park  
Status:    Bid   
Completion Date:   September 2005  
Changes since last report: The Board approved bidding on April 6th.  A job 

walk was conducted.  Bids are due May 24th.   
TRANSPORTATION 
Project Type:   New   
Status:    Design 
Completion Date:   September 2007  
Changes since last report: The City has verbally stated that a Design 

Review Meeting has been scheduled.  We have 
not received confirmation of this in writing. 

       
 
 
EAST CAMPUS 
Project Type:   Landscape   
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Status:    Design 
Completion Date:   December 2006  
Changes since last report: A final Site Committee was held.  The Board is 

scheduled to review the plan on May 25th.  
 
Project Type:   Demolition   
Status:    Bid 
Completion Date:   September 2005  
Changes since last report: The Board approved bidding, a job walk was held, 

bids were received and are on the May 25th Agenda 
for approval.       

     
WEST CAMPUS 
Project Type:   Planning    
Status:    Pre-Design 
Completion Date:   July 2005  
Changes since last report: Three more Community Meetings have been held 

at West Campus.  Building analysis of West 
Campus and Oregon/Russell has been 
completed.  A final (five total) Community 
Meeting is scheduled for June 2nd.      

MULTIPLE SITES 
Project Type:   Sound Systems at Several Schools    
Status:    Construction 
Completion Date:   July 2005  
Changes since last report: Three school systems have been installed and 

four are ready to begin.  We may delay 
installation of one site until after school lets out 
because scaffolding would be needed to complete 
the installation.    

 
Project Type:   Landscape Projects at Several Schools     
Status:    Bid 
Completion Date:   September 2005  
Changes since last report: The Board approved bidding small scale 

landscape improvements at six schools. 
 
Project Type:   Landscape Projects at Two Sites      
Status:    Construction  
Completion Date:   August 2005  
Changes since last report: The Board awarded the landscape improvement 

bid for King CDC and Franklin PN. 
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