Phone:

Berkeley Unified School District
Office of the Superintendent
2134 Martin Luther King Jr. Way
Berkeley, CA 94704-1180
(510) 644-6206 Fax: (510) 540-5358

REGULAR MEETING OF THE BOARD OF EDUCATION - AGENDA*

Call to Order

Roll Call

Members Present:

Administration:

Wednesday, November 2, 2005

The Presiding Officer will call the Meeting to Order at
6:00 p.m., recess to Closed Session at 6:05 p.m. and
reconvene in Public Session by 7:00 p.m. and conduct
Youth Commission interviews until 7:25 p.m. Regular
Board meeting will begin by 7:30 p.m.

President Nancy Riddle
Vice President Terry Doran
Director John Selawsky
Director Shirley Issel
Director Joaquin J. Rivera
Student Director Teal Miller

Superintendent Michele Lawrence, Secretary

Prior to Closed Session, as necessary, staff/employee comments are taken per
Government Code Section 54957

Recess to Closed Session (Government Code Sections 3549, 1(d), 54956.9(a)
and 54957) and Education Code Section 49819(c)
a) Conference with Legal Counsel — Existing Litigation
b) Consideration of Student Expulsions
Case No. 0506-05-11590-92390
Case No. 0506-06-112391

c) Collective Bargaining

d) Public Employee Discipline/Dismissal /Release
e) Public Employment Appointment

f) Liability Claims

g) Property Acquisition

* Board agenda posted on District website: www.berkeley.k12.ca.us
** The Student Director does not attend Closed Session

The Berkeley Unified School District intends to provide reasonable accommodations

in accordance with the Americans with Disabilities Act of 1990. If a special

accommodation is desired, please call the Superintendent’s Office 48 hours prior to

the meeting at 510-644-6206
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Approve Agenda Approve the Regular Meeting Agenda of 1

November 2, 2005

Teaching and Learning Presentation
John Muir: Writing presented by Pam Ormsby, Marlo Warburton and Heather
Olson

PUBLIC TESTIMONY

Persons wishing to address the Board should fill out a card located on the table
by the door and submit the completed card to the Board Recorder. Speakers
will be selected by lottery. The Public Testimony is limited to 30 minutes — 3
minutes per speaker. Speakers with the same concerns are encouraged to
select a spokesperson to address the Board.

Union Representatives’ Reports
Committee Reports
Superintendent’s Report

Board Members’ Reports

CONSENT ITEMS

These items are considered routine and may be enacted by a single motion.
Any items needing discussion may be moved to the appropriate section of the
agenda upon the request of any member of the Board.

General Services

1.1-C Staff Recommendation:

Acceptance of Gifts/Donations Approve the donations and gifts to the
District and issue a letter acknowledging
donation

Personnel Services

2.1-C Staff Recommendation:

Personnel Recommendation Approve Personnel Report No. 05-20
which authorizes the implementation of
various personnel actions

Educational Services

3.1-C Staff Recommendation:
New Non-public School Placements Approve non-public school placements
for Special Education Students for special education students
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3.2-C
Vocational Education application for
funding for Berkeley High School

3.3-C
Contract for annual evaluation of
Child Nutrition Network Program

3.4-C
Overnight field trip and out of state
travel

Business Services

4.1-C
Approval of Contracts/Purchase
Orders for Services and Contracts

4.2-C
Employee travel reimbursement
guidelines

4.3-C

Resolution No. 05-25

Bid for sound equipment installation
at Jefferson and Oxford elementary
schools

4.4-C
Landscape architect for Berkeley Arts
Magnet

4.5-C

Hire 3DI to assist in managing small
construction projects
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Staff Recommendation:

Approve the Carl Perkins Vocational
Education application for funding for
Berkeley High School

Staff Recommendation:

17
Approve the contract for the annual
evaluation of the Child Nutrition Network
Program

Staff Recommendation: 30

Approve the overnight field trip request
for students and out of state travel
consistent with the District Policies and
instructional programs.

Staff Recommendation: 31
Authorize the Purchasing Manager and
Deputy Superintendent to execute

contracts and purchase orders

Staff Recommendation:
- 33
Approve employee reimbursement for
meals and lodging for Berkeley Unified
School District employees while traveling
on District business

Staff Recommendation: 37
Approve Resolution No. 05-25 and award

the bid for the sound equipment

installation at Jefferson and Oxford
elementary schools

Staff Recommendation:
Approve landscape architect for Berkeley
Arts Magnet

40

Staff Recommendation: 41
Approve hire of 3DI to assist in managing
small construction projects

15 +
under
separate
cover



ACTION ITEMS

These items are presented for action at this time. Some may have been

reviewed at a previous meeting.

Educational Services

3.1-A
DataWise Contract

Business Services

4.1-A
Audit Committee Bylaws

CONFERENCE ITEMS

Staff Recommendation:
Approve the contract with DataWise to
provide a data warehouse for the District.

Audit Committee recommendation:
Accept for second reading and approval
the Audit Committee Bylaws

These items are submitted for advance planning and to assist the Board in
establishing future agenda items. The Board may, however, take action.

INFORMATION ITEMS

These items are intended to keep the Board informed on various District
business matters, which do not require action, by the Board.

Educational Services

8:15 p.m.

3.1-1

Pre-Kindergarten Report

8:30 p.m.

3.2-1

6-8 Math Assessment
Additional Action Item:

Approve Minutes of 10-19-05

EXTENDED PUBLIC TESTIMONY

ANNOUNCEMENTS
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Staff Recommendation:
Receive the pre-Kindergarten report from
the Educational Priorities Workgroup

Staff Recommendation:
Receive the 6-8 Math Assessment report
for information

42

44

53

59

Motion Second Approve



Schedule of Board of Education Meetings for 2005:

November 16
December 7- organizational meeting
December 14 - tentative

ADJOURNMENT

Board of Education Meetings are broadcast live on KPFB/FM 89.3
Berkeley Government Access Channel 33

Guidelines for Speakers
You are invited to participate in Meetings of the Board of Education and make your
views known at these meetings.

WHEN YOU WANT TO TALK ABOUT AN AGENDA ITEM OR A NON-AGENDA ITEM:

Please fill in a REQUEST TO ADDRESS THE BOARD OF EDUCATION CARD (located
on the side of the Speaker’s stand) and give it to the Board Recorder. Speakers will be
selected by lottery. Your card must be submitted before the Presiding Officer calls for

PUBLIC TESTIMONY.

You will be called to speak by the Presiding Officer.

A Speaker has three minutes in which to make his/her remarks.

Any subject related to the District or its educational programs is welcome at the Board
of Education Meetings. However, we respectfully ask that matters pertaining to
individual employees of the Berkeley Unified School District be discussed in
private. There is an established procedure for making such complaints. You may
obtain information about this procedure from a school or from the Superintendent’s
Office.
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MISSION AND GOALS
OF THE BERKELEY UNIFIED SCHOOL DISTRICT

MISSION STATEMENT

The mission of the Berkeley Unified School District, a diverse community deeply
committed to public education, is to ensure that all students discover and develop their
special talents, achieve their educational and career goals, become life long learners,
and succeed in a rapidly changing society by:

empowering students, parents and staff,

providing a strong standards based curriculum, and

offering alternative learning experiences in a racially integrated, multilingual
environment.

VISION

Berkeley Unified School District creates a system that enables every student, including
those with diverse needs, to meet or exceed rigorous standards for academic
performance. All students will develop the attitudes, skills and habits of mind needed
to succeed in and beyond the classroom. The members of this school community share
a vision of educational excellence, an appreciation for the partnerships with local
government agencies, community based organizations, businesses, institutions of
higher education and will work collaboratively to realize this vision.

PERFORMANCE GOALS

1. All students will reach high standards, attaining proficiency or better in
reading/language arts and mathematics.

2. All limited-English-proficient students will become proficient in English
and reach high academic standards, attaining proficiency or better in
reading/language arts and mathematics.

3. All students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe, drug-
free, and conducive to learning.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Eric D. Smith, Deputy Superintendent (CBO)
DATE: November 2, 2005

SUBJECT: Acceptance of Gifts/Donations

BACKGROUND INFORMATION
The Board may accept and utilize on behalf of the District any bequests

or gifts of money or property for a purpose deemed to be suited by the
Board.

The following donations have been presented to the District:

1. Washington Mutual donated $324.60 to Rosa Parks School through
their WaMoola for Schools Program.

2. Laura Menard donated a Gemeinhardt flute valued at $200 to
Berkeley Unified School District’s Music Program.

3. Ellie Reynolds donated a Bundy clarinet valued at $200 to Berkeley
Unified School District’s Music Program.

POLICY/CODE
DFK/KHE

FISCAL IMPACT
None

STAFF RECOMMENDATION

Accept the donations/gifts to the District and request staff to extend
letter of appreciation.

1.1-C



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence Superintendent

FROM: Tina Brier, Director, Classified Personnel
Patricia Calvert, Director, Certificated Personnel

DATE: November 2, 2005

SUBJECT: APPROVAL OF HUMAN RESOURCES REPORT 05-20
Following is Human Resources Report 05-20 which reports details of personnel assignments,
employment, and terminations.

CERTIFICATED EMPLOYEES

NAME POSITION LOCATION BUDGET FTE & SALARY FROM TO
RETIREMENT
Margaret Kanchong Teacher Franklin EDC General 1.00 FTE 12/31/05

Fund

LEAVE OF ABSENCE WITHOUT PAY
Vicki Van Steenburg Teacher Special General 40 10/3/05 6/16/06
Education Fund

PROBATIONARY ADMINISTRATOR

Jan Vlahos Program Special General 1.00/3-19-05 10/24/05
Supervisor Education Fund
HOURLY ADMINISTRATOR
Betty Ruark Program Special General $52.23/hourly 10/24/05  2/1/06
Supervisor Education Fund NTE 15 hrs per wk
PROBATIONARY I TEACHER
Alma Barrios Teacher King CDC General 1.00/14-01-01 10/3/05
Fund
Bonita Walker Teacher Hopkins ECE General 1.00/14-01-03 10/3/05
Fund
TEMPORARY TEACHER
Anastasia De Woskin Teacher BHS General 1.00/1-01 10/7/05 6/16/06
Fund
Terri Gerritz Teacher Special General J70/VII-21 10/3/05 11/23/05
Education Fund
Donna Henderson Teacher BHS General 1.00/11-01 9/20/05 1/16/06
Fund
Jeanne Kane Teacher Special General .40/1-01 10/3/05 6/16/06
Education Fund
Jose Vega Teacher BHS General .60/1-01 10/10/05  1/19/06
Fund
ADULT SCHOOL TEACHER
Ricardo Navarette Teacher Adult School Site $30.71 hr 9/1/05 6/30/06
Page 1 of 5
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NAME POSITION LOCATION BUDGET FTE & SALARY FROM TO
EXTRA DUTY (CURRICULUM DEVELOPMENT)
Candyce Cannon Teacher Malcolm X SIP $23.40 hourly 7/1/05 6/16/06
NTE 10 hours
Tara Easley Teacher Malcolm X SIP $23.40 hourly 7/1/05 6/16/05
NTE 10 hours
EXTRA DUTY (SST/TESTING COORDINATOR)
Barbara Foster Teacher Malcolm X SIP $27.49 hourly 8/29/05  6/16/06
NTE 100 hours
Mary Machens Teacher Malcolm X SIP $27.49 hourly 8/29/05  6/16/06
NTE 70 hours
EXTRA DUTY (LIBRARIAN)
Betty Seaton Teacher Malcolm X Donation  $27.49 hourly 8/29/05  6/16/06
NTE 252 hours
Carol Thorpe Teacher Malcolm X Donation  $27.49 hourly 8/29/05  6/16/06
NTE 504 hours
STIPEND (TEACHER IN CHARGE)
Joe Brulenski Teacher Rosa Parks General NTE $971.50 8/29/05 6/16/06
Fund
Lorna Cross Teacher LeConte General NTE $971.50 8/29/05 6/16/06
Fund
Jeannie Gee Teacher LeConte General NTE $971.50 8/29/05 6/16/06
Fund
Sabina Lanier Teacher Arts Magnet General NTE $1943.00 10/12/05  6/16/06
Fund
Peter Rogers Teacher Rosa Parks General NTE $971.50 8/29/05 6/16/06
Fund
STIPEND (NATIONAL BOARD CERTIFICATION)
Jacob Disston Teacher Willard National NTE $5000.00 9/1/05
Board
Susan Katz Teacher Cragmont National NTE $5000.00 9/1/05
Board
Page 2 of 5

2-1-C




CLASSIFIED EMPLOYEES

CLASS
NAME POSITION LOCATION BUDGET RANGE FTE & FROM TO
STEP SALARY

RESIGNATION

Vandhana Lall Administrative Benefits 11/4/05
Assistant

Kimberly Watson-  Administrative BHS 10/20/05

Cox Coordinator

RETIREMENT

Dorothy Dorsey AM Trades Supervisor Maintenance 5/1/06

Bobby Mixon PM Trades Supervisor ~Maintenance 5/1/06

EXTENDED LEAVE WITH 50% PAY

Betty Spillman School Safety Officer  King 9/16/05 10/31/05

PERMANENT

Betty Armstrong Instructional Specialist ~Arts Magnet BSEP 58/4 A8 FTE @ 10/1/05 3/31/06

Ladzekpo II (Dance) $29.09 hr

David Ceasar Instructional Specialist Longfellow State & 5172 20FTE @ 10/1/05 6/16/06
(Spanish) Federal $22.19 hr

Margaretha Instructional Assistant  King After School 29/5 A3FTE @ 10/1/05 6/16/06

Chacona-Johnson (A/S) (6010) $14.93 hr

Sharondale King Instructional Tech King 21% Century ~ 34/2 46 FTE @ 10/1/05 6/16/06
(A/S) $14.56 hr

Penny Werner Instructional Specialist ~Arts Magnet BSEP 5172 A5 FTE @ 10/1/05 3/31/06
(Performing Arts) $22.19 hr

Melinda Whitacre  Instructional Specialist ~ Arts Magnet BSEP 5172 A5 FTE @ 10/1/05 3/31/06
(Percussion) $22.19 hr

PROBATIONARY

Katie Embry- Instructional Tech Cragmont After School 34/1 40 FTE @ 10/1/05 4/1/06

Johnson (A/S) $13.86 hr

Ashley Gephart Instructional Tech Emerson After School 34/1 .67 FTE @ 9/27/05 3/27/06
(A/S) $13.86 hr

Ross Lim Instructional Tech King 21% Century ~ 34/1 43 FTE @ 10/1/05 4/1/06
(A/S) $13.86 hr

Latasha Mitchell Instructional Tech Longfellow 21% Century ~ 34/1 S0FTE @ 10/1/05 4/1/06
(A/S) $13.86 hr

Hannah Roy Instructional Tech Malcolm X After School 34/1 .67 FTE @ 9/27/05 3/27/06

(Baehr) (A/S) $13.86 hr

Thardiwe Instructional Tech Oxford After School 34/1 S3FTE @ 9/27/05 3/27/06

Satterfield (A/S) $13.86 hr
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CLASSIFIED EMPLOYEES

CLASS
NAME POSITION LOCATION BUDGET RANGE FTE & FROM TO
STEP SALARY
Lisa Tapia Instructional Tech King 21% Century ~ 34/1 +.03 FTE @ 10/1/05 4/1/06
(A/S) $13.86 hr
Burl Toler Instructional Tech Emerson After School 34/1 S3FTE @ 9/27/05 3/27/06
(A/S) $13.86 hr
Corina Topping Instructional Assistant ~ Washington After School 34/1 S3FTE @ 10/1/05 4/1/06
Aleman (A/S) $13.86 hr
Ann Trapaga Instructional Tech LeConte After School 34/1 S3FTE @ 9/27/05 3/27/06
(A/S) $13.86 hr
Tiffany Williams Clerical III BHS Library B-Measure 36/1 .80 FTE @ 9/14/05 3/14/06
$14.56 hr
TEMPORARY/HOURLY/LIMITED TERM
Iris Ezeb Noon Supervisor Cragmont General N/A NTE 10 hrs wk ~ 9/1/05 6/16/06
Fund @ $11.45 hr
Humphrey Garrett  Intramural Director BHS ASB Fund N/A NTE 10 hrs/wk  9/1/05 6/16/05
@ $11.45 hr
Maya Guarantz Instructional Specialist King BSEP 5171 NTE 84 hrs @  9/29/05 3/29/06
(Drama) $21.12 hr
Olga Hathaway Tutor LeConte 21% Century  N/A NTE 10 hrs/wk  9/12/05 6/16/06
@ $11.45 hr
Rocio Hermosillo Tutor LeConte 21% Century N/A NTE 10 hrs/wk  9/7/05 6/16/06
@ $11.45 hr
Rosa Munoz Clerical Specialist Administration  21* Century ~ 42/1 NTE 200 hrs @  9/1/05 11/1/05
$16.90 hr
Taina Orth Noon Supervisor John Muir General N/A NTE 10 hrs/wk  9/26/05 6/16/06
Fund @ $11.45 hrr
Bridgette Wash Instructional Tech Longfellow 21% Century ~ 34/1 NTE 3 hrs/day ~ 9/23/05 3/23/06
(A/S) @ $13.86 hr
David White Intramural Director BHS ASB Fund NTE 10 hrs/wk  10/1/05 6/16/06
@ $11.45 hr
Michael Younger School Safety Officer =~ Longfellow General 44/1 NTE 37.5 hrs/ 9/7/05 12/7/05
Fund wk @ $17.70 hr
SUBSTITUTE
Eric Burns Custodian I District General 32/1 NTE 37.5 9/1/05 6/16/06
Fund hrs/wk @
$13.20 hr
STIPEND
Dwayne Byndloss  Football Coach Longfellow After School N/A $600.00 9/6/05 11/30/05
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CLASSIFIED EMPLOYEES

CLASS
NAME POSITION LOCATION BUDGET RANGE FTE & FROM TO
STEP SALARY
Rachel Castro Assistant Volleyball BHS General N/A $716.24 8/15/05 11/30/05
Coach Fund
Darnell Hampton Girls Cross Country BHS General N/A $1279.00 8/15/05 11/30/05
Head Coach Fund
Rachel Phillips 80% Assistant BHS General N/A $1023.20 8/15/05 11/30/05
Volleyball Coach Fund
WORKING EVENING SHIFT, DIFFERENTIAL, ATTENDANT DUTIES, OR CONFIDENTIAL EMPLOYEE
Dorleen Eastman Food Service Assistant BHS Cafeteria 26/2 1 hr @ 5% 10/1/05 6/16/06
Fund differential
$0.60 hr
Cheryl Ester Instructional Assistant BHS Special 35/1 10% differential  10/1/05 6/16/06
(Special Education) Education @ $1.57 hr
Wanda McAfee Food Service Assistant BHS Cafeteria 26/1 1 hr @ 5% 10/1/05 6/16/06
Fund differential
$0.57
Page 5of 5

2-1-C




TIMEFRAME
Oct

Oct

Oct

Oct

Nov-Dec

May-June

July-Aug

On-going

Nov/Feb/

May

NUTRITION NETWORK EVALUATION
October 2005-September 2006

# HOURS

2004-2005 PILOT LESSONS

Final edits and revisions 10
SUBTOTAL HOURS 10

2004-2005 FINAL REPORT

Troubleshoot and review final data analysis 3

Final Report 4

Distribute 2004-2005 Evaluation Video 4
SUBTOTAL HOURS 11

2005-2006 EVALUATION

MEETINGS

Bi-weekly with Program Supervior and Coordinator 60

(5 hrs/month x 12 months)

Annual site visit with State Program Manager and Evaluator 8
SUBTOTAL HOURS 68

EVALUATION SCOPE/SURVEYS

State-approved 2005-2006 Impact/Process Eval survey instruments 32
SUBTOTAL HOURS 32

IMPACT EVALUATION

Prepare and administer approx. 500 Pre-intervention surveys 50

Data scanning, sorting, analysis 66

Edit and reformat survey instrument 2

Coordinate and administer approx. 500 Post-intervention surveys 50

Data scanning, sorting, data merge & analysis 76
SUBTOTAL HOURS 244

PROCESS EVALUATION

Collect, organize, analyze monthly Process Evaluation data from 175

each elementary school garden and cooking instructor, Program

Supervisor, and Program Coordinator

(1.5 hr/person x 13 people x 9 months)

(11 instructors, Travis, Erin)

Three site visits to each elementary school garden and cooking 82

instructor including observation and documentation
(2.5 hrs/observation x 11linstructors x 3 times)




SUBTOTAL HOURS 257
On-going VIDEO EVALUATION
Video outline and draft script (approx. 20 page draft) 34
Pre-production timeline and scheduling 4
(8 days shooting based on 2004-2005) 64
Log video footage (6 hrs/tape x 14 tapes) 84
Final documentary script 8
Edit video footage (15 days) 120
Distribute 2005-2006 Evaluation video 4
SUBTOTAL HOURS 318
PROGRAM DEVELOPMENT
Jan Develop preliminary strategies and goals with BUSD/State Network 8
staffbased on mid-year findings
July-Sep Revise pilot lessons and survey instruments based on Evaluation 50
findings for submission to State; Develop "Personal Power"
self-efficacy implmentation strategies and activities
(work with BUSD Network staff, Jackie Russum, Stephen Rutherford)
Aug/Sep Proposal for next steps - evaluate with Andy Fourney, Gil Sisneros 4
SUBTOTAL HOURS 62
EVALUATION WORKSHOPS/PRESENTATIONS
Jan, Mar Attend and present BUSD Evaluation "Best Practices" 20
at two mandatory day-long State Network Evaluation Workshops
Jun/Jul Work with Andy Fourney to develop joint BUSD/State Evaluation 8
workshop session at Annual Social Marketing Conference
Aug Social Marketing Conference - presentation at workshop session 12
and Evaluation Training
SUBTOTAL HOURS 40
Sep 2005-2006 FINAL EVALUATION REPORT 8
SUBTOTAL HOURS 8
TOTAL HOURS 1050
HOURLY RATE $ 45
SUBTOTAL $ 47,250
TRAVEL ALLOCATION $ 2,750

TOTAL

50,000




TRAVEL ALLOCATION ESTIMATE

TRAVEL to Sacramento

10 times for Pre-Post data scanning, sorting in database
2 times for Evaluation Training Workshops

1 time for video interviews

1 time for Social Marketing Conference

(.485 x 180 miles) x 14 trips
(NOTE: The IRS mileage rate may change for 2006)
TOLLS/PARKING

TRAVEL to Berkeley

33 meetings with Program staff, instructors
12 times administering surveys

33 site observations

8 days shooting video footage

15 days editing

(.485 x 25 miles) x 101

$ 1,222
$ 250
$ 1,225

TRAVEL TOTAL

$ 2,697




October 11, 2005 S
Andrew Fourney, DrPH, Evaluation Specialist II o FHAIPIIIJSB%:GE'FIEI.I[EABLES
CA Department of Health Services

Cancer Prevention and Nutrition Section

MS 7204, P.O. Box 997413

Sacramento, CA 95899-7413

tel 916-449-5386

Travis Smith, Nutrition Network Program Supervisor
Berkeley Unified School District

1835 Allston Way, Room 7

Berkeley, CA 94703

Dear Mr Smith;

The California Nutrition Network for Healthy, Active Families (Network) and the USDA
are committed to ongoing evaluation to justify funding and improve programs. Berkeley
Unified School District (BUSD) is of special interest due to the large amount of funding
they receive from the Network. In this regard, I am pleased to provide you with
information regarding BUSD’s successful Impact Evaluation efforts during 2004-2005.

The evaluation deliverables for the 2004-2005 include a Final Evaluation Report, the
“Growing Gardens, Healthy Kids” video documentary supplement to the Evaluation, and

ten pilot lesson templates based on past Evaluation findings, which will be used as part of
the 2005-2006 Scope of Work.

The data analysis has been completed and is in compliance with the Network’s evaluation
requirements. The Final Report is being compiled and will be completed shortly. We are
pleased that the quantitative data analysis showed a statistically significant increase in
student’s knowledge, expected outcomes of eating fruit and vegetables and self-efficacy,
i.e., their confidence for asking and choosing fruit and vegetables between the beginning
and end of the school year. In addition, the increase in scores this year is more
significant than the increase in scores last year.

The video, “Growing Gardens, Healthy Kids,” is an innovative and promising medium
that compliments the hard data described in the final report and very clearly conveys the
positive impact on the students and teachers. It was featured at the Social Marketing
Conference and has been viewed by various State Network staff, including the Research
and Evaluation Unit. We are eager to see more video documentation in the upcoming
2005-2006 BUSD Evaluation.

The Network believes evaluation should be an ongoing process to effectively measure
impacts and improve programs. BUSD has demonstrated that prior evaluation findings
lead to program improvements and refinements by developing lesson templates that



create consistency among Intervention sites with common learning objectives. For the
2005-2006 BUSD Evaluation, a Process Evaluation has been designed to gauge the
fidelity of Intervention implementation. This Process Evaluation will complement the
planned Impact Evaluation which will measure Intervention success and effectiveness, as
well as fruit and vegetable consumption behavior.

We are eager to continue with BUSD’s multi-year Evaluation and anticipate that the
methods and comprehensiveness of the evaluation will provide even more conclusive and
significant data about Intervention effectiveness. BUSD’s Process and Impact
Evaluation, supported by video documentation, will continue to provide important data
for the Network.

Sincerely,

Andy Fourney, DrPH



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Neil Smith, Director of Educational Services
DATE: November 2, 2005

SUBJECT: Contract with DataWise to Provide a Data Warehouse for the District

BACKGROUND INFORMATION

There is strong demand throughout the district for data to improve instruction.
Teachers, principals, and other administrators, as well as the Board, are eager
to be able to track our students’ progress and use this information to make
decisions, whether at the district or the classroom level, to improve instruction.
Principals have been especially vocal about the need to provide access to
achievement data electronically.

For the past few years the district has provided teachers with summary sheets
of their students’ achievement data at the beginning of the school year. This
information has also been given to principals. In addition, the district has
contracted with DataWorks to compile for each site a binder of student
achievement data. The information in these binders, based on a variety of
assessments, with the data disaggregated for all subgroups, has been useful to
site leadership teams.

While teachers and principals have appreciated receiving hard copy reports,
many of them have asked for the data to be available on our intranet.
Regularly updated electronic data would provide current and accurate
information and enable the user to access and analyze data according to
her/his needs. MPR Associates Inc., working with the district on data
evaluation, has recommended that the District utilize an existing data
warehouse system rather than develop a program internally. This decision
would be more cost-effective and efficient since there are a number of
companies presently offering this type of service.

District staff with input from the principals has identified a list of capacities
needed for such a system, including the ability to access reports in these areas:
» Various standardized tests, such as CST, CAT/6, CAHSEE, CAPA, SABE/2
= District assessments, such as QRA/DRI and Scott-Foresman Math

» Formative assessments, both District designed and teacher designed

= Grades, and

= Attendance

An on-line report card system for elementary school teachers was also a
desired component. Of course, all this confidential data must be secure, but
access to information should be available to teachers for their own students, to
principals or site administrators for their schools, and to district
administrators for summary information.

3.1-A



District staff and others have interviewed several companies that provide data
warehouses for schools: Achieve, DataWise, EduSoft, eScholar, ETS/Pulliam,
SchoolCity, and SchoolNet. The DataWise solution meets our requirements at
the best price. More than forty other California districts presently use
DataWise, and references from Bay Area districts, including Alameda, Gilroy,
Santa Rita, and Vallejo, have been positive.

An important feature of the DataWise system is the ability to import SASI data
on a daily basis, allowing up-to-date course enrollment and attendance
reporting. DataWise also includes an electronic, standards-based report card
function that will provide an easier way for elementary school teachers to
complete their students’ report cards than the cumbersome NCR forms
currently in use. With DataWise, data can be used to measure growth, analyze
cohorts, graph, aggregate, disaggregate, average, and rank results. There is
also the ability to use scanners to grade and immediately enter district or class
assessments into the system. A data bank of standards-based assessments is
included.

The cost of implementing DataWise this year is $77,000. This expenditure will
come from Program Improvement Funds, federal funds which were allocated to
the district as a result of our status as a Program Improvement District and
which must be spent before the end of the calendar year. The cost of the
DataWise system in future years will be $48,000, and in 2006-07 will be paid
from Measure B program evaluation funds.

POLICY/CODE
NCLB section 1116
California Public Contract Code 20111

FISCAL IMPACT
$77,000 of Program Improvement Funds in 2005-06 and $48,000 from

Measure B program evaluation funds in 2006-07

STAFF RECOMMENDATION
Approve the contract with DataWise to provide a data warehouse for the District.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM: Elaine Eger, Manager of Special Education
DATE: November 2, 2005

SUBJECT: New Non-public School Placements for Special

Education Students

BACKGROUND INFORMATION

Below are new non-public school placement contracts for Special
Education students. A brief description of the rationale for each
placement is included.

A.

New non-public school placement at Seneca Center.

Student’s DOB 7/17/91

Student qualifies for Special Education as Emotionally Disturbed.
Moved into BUSD from Castro Valley USD, where he was placed at
Seneca Center through Alameda County Mental Health.

Duration: 9/6/05 to 6/30/06
Daily rate: $153.00 x 185 days =  $28,305.00
Total: $28,305.00

New non-public school placement at Lincoln Child Center
Student’s DOB 1/25/90

Student qualifies for Special Education as Emotionally Disturbed.
Student recently moved into BUSD from Oakland USD, and has
been placed at Lincoln Child Center through Alameda County
Mental Health.

Duration: 8/25/05to 6/30/06
Daily rate: $138.00 x 195 days = $26,910.00
Total: $26,910.00

New non-public school placement at True to Life/Journey H.S.
Student’s DOB 4/8/88

Student qualifies for Special Education as Emotionally Disturbed.
Student was recommended for residential placement by Alameda
County Mental Health and was placed at True to Life/Journey
High School due to a need for a more structured, therapeutic
setting to address social and emotional needs.

Duration: 9/1/05to 6/30/06
Daily rate: $174.98 x 185 days = $32,371.00
Total: $32,371.00



D. New non-public school placement at California Autism School
Student’s DOB 4/23/84
Student qualifies for Special Education as autistic. The IEP team
recommended placement at California Autism School in order to
assist with transition to Adult Living.

Duration:

Daily rate:

9/6/05 to 6/30/06
$152.00 x 180days = $27,360.00

Related svcs.: 30,640.00

Total:

POLICY/CODE
Board Policy:

Education Code:
Education Code:
Education Code:

FISCAL IMPACT

$58,000.00

DJB
56365(a)
56361 (e)
56366

$145,586.00 in expenses to the General Fund.

STAFF RECOMMENDATION
Approve the non-public school placement for these students.



Educational Priorities Workgroup 10/26/05

Pre-Kindergarten Summary

Introduction

As children enter kindergarten in BUSD, their readiness to engage with the
curriculum varies greatly from child to child. There are numerous factors and
circumstances that contribute to this wide variation in “kindergarten readiness”.
Family education levels, socio-economic differences, as well as each child’s present
stage of development play a role in students’ readiness to learn. BUSD has made a
commitment to reduce achievement differences amongst its diverse population. In
order to accomplish this goal it must address, within its own sphere of influence, this
issue of disparity in kindergarten readiness. With that priority in mind, the
Educational Priorities Workgroup examined the possibilities of district-wide preschool
education as one option for improving students’ readiness to learn.

Overwhelming Support for Pre-K in the Research

Research overwhelmingly demonstrates that participating in a high-quality preschool
program can reduce gaps in kindergarten readiness, and allow students to participate
more fully in school throughout their educational careers. Several studies followed
individuals for fifteen years or more and found that attending preschool brought long-
term benefits to both schools and communities in the form of lower referrals to special
education, higher graduation rates, and less likelihood of committing crimes.

A recent Rand Corporation study addressed the potential benefits of universal
preschool in California. The report summarized the research supporting pre-k
education and conducted an in depth cost/benefit analysis. The findings made clear
that the long-term benefits to the community far outweighed the short-term costs of
such a program. [see Rand source].

The idea of universal preschool, where all children are eligible for free preschool
education has received increasing attention in recent years and in fact has been
implemented in both Georgia and Oklahoma, and proposed in several other states as
well. A study of nearly 5,000 students in Tulsa, Oklahoma showed marked
improvement in achievement for students who had participated in the pre-k program,
and was especially beneficial for students whose primary language was Spanish.

Not surprisingly, however, merely participating in a preschool program is not enough
to make a significant difference in kindergarten readiness. Most importantly, the
quality of the program significantly determines the educational gains achieved. For
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example, the teachers in the Tulsa study were fully-certificated lead teachers with
Bachelor’s degrees and Early Childhood Education certification. These qualifications
exceed California and federal preschool teacher requirements at this time. In addition
to teacher qualifications, there are a variety of other factors that contribute to the
quality of preschool programs, such as class size, curriculum, educational philosophy,
proper facilities, teacher/student ratios, and age groupings. The Rand study suggests
using the benchmarks published by the National Institute of Early Education
Research (see nieer.org) as a guide for establishing a model for a high-quality program.

Current Status of BUSD Preschool Programs

Presently, Berkeley Unified provides preschool services to approximately three
hundred and sixty students annually through four programs at four separate sites,
one of which is housed at an elementary school. The programs are removed from the
K-12 program, financially and physically as well as educationally. These program
offerings are as follows:

» Full-day, 12-month preschool program operating at all four sites, serving 284
students;

» Half-day, 10-month program operating in both the morning and afternoon at one
site, serving forty-eight students;

= A Special Education program at two sites, serving twenty-eight students.

Of the approximately one hundred and fifty students who graduated each year over
the last four years from BUSD preschools, an average of 98 of them, or about two-
thirds, go on to attend a BUSD kindergarten.

Participation in any of these programs is not limited to Berkeley residents; instead,
eligibility is based strictly on family income. Similarly, a Berkeley parent or guardian
may wish (for whatever reasons) to have his or her child attend state-funded
preschools operated by, say, Oakland Unified, and would be automatically accepted
should the family meet the household income requirements.

State law requires that school districts serve special education students beginning at
the age of three. Depending on the child’s needs, some pre-kindergarten children are
served through the BUSD preschool program. At the time of this writing (April 2005),
there are 28 such students in BUSD preschools.

The district’s preschool programs are funded through the Child Development Fund
[Fund 12] which is separate from the General Fund. The total Fund 12 budget in
2003-04 for pre-k education was 2.5 million dollars; 85 percent of which was provided
by the State and 9% by the federal government. The fund is expected to maintain a
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“positive fund balance” with no contribution from the General Fund—in layman’s
terms, the programs needs to be self-sustaining.

A Call for Further Study and Action

Based on the research findings, the Education Priorities Workgroup believes that
quality preschool education for all Berkeley children would make a significant
contribution in reducing disparities in kindergarten readiness, and is an essential
component of BUSD’s long range mission of improving student achievement overall.

Thus, we recommend that BUSD make a commitment to develop and fund a high
quality pre-k educational program available for all of its entering students. Further
study should be undertaken to examine the essential components of a quality
preschool program, particularly the year prior to kindergarten. Once these criteria are
established, an action plan for implementation should be formulated. Below are the
considerations the Education Workgroup believes ought to serve as a springboard for
further study and action:

*» Though the goal ultimately is to serve all Berkeley children, initial priority ought to
be given to students from families at lower socio-economic levels. We urge the
district to study the possibility of partnering with other community programs as
well as existing preschool providers, in order for the BUSD program to serve as
many children as possible.

* OQutreach should be conducted to expand awareness of both the value of preschool
education and the availability of the various free or subsidized preschool programs
presently in Berkeley. Further, we suggest that outreach include discussions with
non-BUSD programs, including Head Start, to determine the essential elements of
a high-quality program.

» The joint district/city/university Integrated Services Program linking school
district, city, state, federal and community programs should work with Berkeley’s
preschool population to provide physical and emotional health services, including
vision and hearing assessments, nutritional services, and other social services to
families in need.

= Data systems should be implemented to monitor students as they progress, in turn
providing on-going program evaluation data.

= The district should explore the teacher qualification guidelines outlined by the
National Institute for Early Education Research, which exceed state and federal
standards, as a starting point for establishing teacher qualifications. In addition,
ongoing professional development opportunities that specifically focus on early
childhood education should be made available to these pre-k program teachers.
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The Economics of Investing in Universal Preschool Education in California

by Lynn A. Karoly and James H. Bigelow

The costs of investing public money to make preschool available to every 4-year-old in
California would be more than offset by such benefits as decreases in special
education needs, grade repetition, and youth and adult crime. A Rand Study.

http:/ /www.rand.org/publications/MG/MG349/index.html

The Effects Of Oklahoma’s Universal Pre-K Program On School Readiness: An
Executive Summary by William Gormley, Jr., Ted Gayer, Deborah Phillips, and
Brittany Dawson

This study details effectiveness of Oklahoma's pre-K program. The Oklahoma pre-K
program is of special interest because it enrolls a higher percentage of four-year-olds
than any pre-K program in the U.S. and because it is based in the public schools and
because it places strong emphasis on high quality.

http:/ /www.crocus.georgetown.edu/reports/executive.summary.ok.11.16.04.pdf

The Universal vs. Targeted Debate: Should the United States Have Preschool for All?
This 16-page report from the National Institute for Early Education Research
compares the efficacy of targeted preschool programs [targeted in that they provided
services for just a certain population, usually selected by economic status| versus
universal preschool.

http:/ /nieer.org/resources/policybriefs/6.pdf

Meaningful Differences in the Everyday Experience of Young American Children

By Betty Hart, Ph.D., & Todd R. Risley, Ph.D

Twenty years ago, Betty Hart and Todd Risley, two researchers from the University of
Kansas, visited families from different social classes to monitor the conversations
between parents and toddlers. Hart and Risley found that, on average, professional
parents spoke more than 2,000 words per hour to their children, working-class
parents spoke about 1,300, and poverty-level mothers spoke about 600. So by age 3,
the children of professionals had vocabularies that were nearly 50 percent greater
than those of working-class children and twice as large as those of children in poverty
families. This book describes their research.

http:/ /www.brookespublishing.com/store/books/hart-1979/

Class and the Classroom by Richard Rothstein

American School Board Journal, October 2004

Rothstein discusses the well-documented connection between social and economic
disadvantage and an academic achievement gap. Rothstein cites research that shows
“the gap between the literacy of children of the highest-status workers (such as doctors,
professors, and lawyers) and the lowest-status workers (such as waiters and waitresses,
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taxi drivers, and mechanics) was found to be even greater in Germany and the United
Kingdom than it was in the United States.”
http:/ /www.asbj.com /2004 /10/1004coverstory.html

Pre-Kindergarten Summary 10/29/05
3.1-1



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM: Neil Smith, Director of Educational Services

DATE: November 2, 2005

SUBJECT: Report on Pre-K Education from the Educational Priorities
Workgroup

BACKGROUND INFORMATION

As part of the Educational Planning Process undertaken by BUSD, the
Educational Priorities Workgroup was formed to identify and study the
best instructional practices and programs that result in high
achievement for all students. The workgroup includes teachers, site and
district administrators, parents of students, and members of the
community, including Dr. Norton Grubb from the University of
California.

An important topic selected for study was Pre-Kindergarten Education.
There is much research on the impact of pre-K at the early grades, and
Dr. Grubb and his graduate assistants compiled a variety of articles to
educate the Workgroup on this issue. A summary of the Workgroup’s
findings is attached.

POLICY/CODE
None

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive for information.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Neil Smith, Director of Educational Services
DATE: November 2, 2005

SUBJECT: Approval of Vocational Education Application for Funding for
Berkeley High School

BACKGROUND INFORMATION

The Carl D. Perkins Vocational & Technical Education Act of 1998
provides school districts with funding for the improvement of secondary
vocational and technical education programs. The goals of this
legislation are to improve career-technical education programs, to
integrate academic and career-technical instruction, to serve special
populations, and to meet gender equity needs.

Berkeley High School received $51,509 in funding for the 2004-2005
school year; the preliminary allocation for the 2005-2006 school year is
$51,365. These funds are used to address programmatic needs in six
curricular areas: agriculture/environmental science, arts and
communications, business and marketing, health careers, home
economics careers and technology, and industrial technology. Special
population students targeted by the grant include individuals from
economically disadvantaged families, individuals with disabilities,
individuals preparing for non-traditional training and employment, and
individuals with other barriers to educational achievement, including
limited English proficiency.

Carl Perkins funds at Berkeley High School support the following: (1)
professional development in career-technical education; (2) the purchase
of materials to support career-technical instruction, including career-
focused software; and (3) staffing of the Career/College Center to provide
students with support as they explore career pathways, including non-
traditional employment, and as they plan for further learning and for
high-skill, high-wage careers. Emphasis this year is on three particular
pathways—Biotechnology, Computer Studies, and Community
Partnerships Academy—with additional emphasis on providing service in
the Career/College Center to other students in career-technical
Education.

A complete copy of the application for funding is on display in the
Superintendent’s Conference Room.
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POLICY/CODE

Board Policy 6178

Ed Code 53080-53083
105 Public Law 332

FISCAL IMPACT
Approximately $51,365 in targeted funds

STAFF RECOMMENDATION

Approve the Vocational Education Application for Funding for Berkeley
High School.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM: Neil Smith, Director of Educational Services
DATE: November 2, 2005

SUBJECT: Mathematics Assessments, Grades 6-8

BACKGROUND INFORMATION

B.U.S.D.’s math performance assessments for grades 6-8 were developed
by the Math Assessment Collaborative (MAC), which is sponsored by the
Noyce Foundation. These tests were first administered district wide in
spring 2004, so the District now has data for two years. These same
tests are administered to students in 34 Bay Area school districts, all
members of MAC. BUSD became a member district in fall 2003 in order
to gain assistance with the implementation of math performance
assessments and greater access to ongoing math professional
development.

MAC contracts with CTB McGraw Hill and the Mathematics Assessment
Resource Service (MARS), a NSF funded international project that
involves UC Berkeley, Harvard, Michigan State, and the Shell Centre in
Nottingham, England, to produce the performance exams, scoring
materials, and summary reports. The exams are aligned with the
national math standards (NCTM Principles and Standards for School
Mathematics) and are highly respected by professionals in the field of
mathematics.

Additional information is included with this document: an explanation of
MAC, a sample problem from the MAC test, two sample problems from
the CST, and graphs showing the achievement of BUSD students
compared to students from other MAC districts.

District data from the first two years of grade 6-8 math performance
assessments will be presented.

POLICY/CODE
Not applicable.

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive for information.
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Percent Meeting Standards by Grade

Percent Meeting Standards
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B BUSD 04 50% 54% 40% 57%
E BUSD 05 53% 54% 53% 51%
B MAC 04 47% 56% 38% 48%
O MAC 05 54% 57% 53% 51%

“Meeting Standards” is defined as scoring “At” or “High”. Excludes scores ignored

by MAC.




Percent Meeting Standards

BUSD vs. MAC For Grade 6
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Min Below At High
B BUSD 04 15% 31% 29% 25%
B BUSD 05 22% 24% 30% 24%
B MAC 04 17% 27% 31% 25%
O MAC 05 20% 22% 31% 26%

Total scores for 2005 ranging from 0 to 12 are “Min”, 13 to 18 are “Below”, 19 to 27
are “At”, and 28 to 40 are "High”.



Percent Meeting Standards

Total 2005 scores ranging from 0 to 11 are “Min”, 12 to 18 are “Below”, 19 to 28 are

BUSD vs. MAC For Grade 7
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Min Below At High
B BUSD 04 34% 26% 23% 18%
B BUSD 05 23% 24% 39% 14%
B MAC 04 36% 25% 20% 18%
OO0 MAC 05 23% 24% 34% 19%

“At”, and 29 to 40 are “High”.




BUSD vs. MAC For Grade 8
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Min Below At High
B BUSD 04 20% 23% 38% 19%
E BUSD 05 19% 29% 30% 21%
B MAC 04 27% 26% 31% 17%
O MAC 05 27% 22% 27% 24%

Total 2005 scores ranging from 0 to 13 are “Min”, 14 to 21 are “Below”, 22 to 29 are
“At”, and 30 to 40 are “High”. Excludes scores ignored by MAC.



Assessment Consistency

MAC vs. CST
BUSD
below CST meets CST
standards standards
(Basic, BB, FBB) (Prof, Adv)

below MAC standards

(Min, Below) 40% 9%
meets MAC standards
(At, High) 15%

40%




BUSD BOARD PRESENTATION

THE MATHEMATICS ASSESSMENT COLLABORATIVE

The Silicon Valley Mathematics Assessment Collaborative (MAC) is
composed of 34 public elementary and high school districts in San
Mateo, Santa Clara, and Alameda Counties, in association with the
Santa Clara Valley Math Project and the Robert Noyce Foundation. The
purpose of the Collaborative is to produce, score, and report on tests of
student performance in mathematics. MAC uses performance
assessments of the kind used to assess mathematics in most countries
worldwide by contracting with CTB McGraw Hill and the Mathematics
Assessment Resource Service (MARS), a NSF funded international project
that involves UC Berkeley, Harvard, Michigan State, and the Shell Centre
in Nottingham, England. In addition, the Collaborative provides
professional development opportunities for teachers, teacher leaders, and
principals as instructional leaders, helping to build the capacity of all
member districts. This year MAC tested over 80,000 students from
grades 2 through Course Two (high school geometry).

The assessment of students’ mathematics requires far more than the
administration of psychometric tests. Performance assessment tasks
exemplify the core mathematics to be attained. Through the process of
giving performance exams, the teaching community of the member
districts is building a common vision of the mathematical standards for
each grade, a clear set of expectations for good student work, and how
mathematical standards and expectations change as students move
through the grades. This shared vision promotes a truly standard-based
mathematics curriculum.

The assessments and their information are used for professional
development and as data for improving instruction. Over 200 teachers
were trained in March to lead district scoring-sessions. A summer
Coaching Institute focused on key ideas. A series of MAC Professional
Development Sessions are offered during the school year that focuses on
student thinking and misconceptions and developing better instructional
strategies for each math strand. The Robert Noyce Foundation also
provides mathematics coaches for many school districts to help teachers
in their classrooms.

Statistical analyses show that scoring has been done to high standards,
across MAC, at all grade levels. Local scoring is working well. Data
analysis provides clear evidence that MARS tests produce information on
student attainment in mathematics, which complements rather than
duplicates evidence from other tests (e.g. CST, CAT-6, SAT-9). Over the
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six years of testing, there have been year-on-year gains in student
performance at grades 3, 4, and 5. Student performance continues to
improve and excel in elementary grades, where most of the math coaches
focus their efforts. Data shows that students at middle grades are not
making the same kind of progress.

Through grants written by Dr. Becker, professor at San Jose State
University, many more teachers were able to benefit from the
professional development sessions this past year. During the project’s
first year, much of the staff development centered on the concepts of
performance assessment and scoring protocols. This past year the focus
of the staff development revolved around looking at MAC results,
students misconceptions, and learning instructional strategies for
overcoming those misconceptions. The depth of content is having a more
direct impact on classroom instruction. As a professional community,
MAC districts are becoming more sophisticated in looking at and learning
from student work and developing better tools for helping teachers
improve instruction.

The MAC Examinations

The purpose of the MAC project is to develop an authentic assessment
that districts can use for multiple measures on student performance in
mathematics. While many tests are currently available to measure how
students can compute under time pressure, we need a test that
measures students’ ability to apply mathematics in problem situations
and explain their thinking. These tests are designed to measure the
student performance in using the core curriculum content of their grade
level in tackling worthwhile tasks.

The concept is for the testing process to be transparent to all the
stakeholders. Teachers and students are familiar with the type of rubric
to be used. They also have the opportunity to have practice tasks before
the exam, so that the format will not be new and confusing.

Research has shown that a well-designed test can help drive quality
instruction. This test is designed to show how well the student
understands the mathematical tools learned and how well they can be
applied in problem solving situations and non-routine tasks. An
unexpected, but significant, benefit is the opportunity to increase content
knowledge of teachers and develop common, consistent expectations of
good student performance. By having clearly defined core ideas for each
grade level, tests matched to those core ideas, and consistent criteria for
measuring student performance, MAC is truly building meaningful,
working mathematical standards.
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* Designing the tests. The range, variety, and balance of the tasks are
critical to the success of this endeavor. The task sets used in these
assessments include the kinds of tasks that are found on the National
Assessment of Education (NAEP) and on the Third International
Mathematics and Science Study (TIMMS).

The assessment covers a familiar range of mathematical topics: Number
Operations and Properties, Geometry, Measurement, Patterns and
Functions, Data Analysis, Probability, Communication, Connections,
Reasoning and Proof, and Problem Solving. For MAC, teachers met to
determine which core ideas comprised the mathematical foci specific to
each grade level. An item related to each core idea was selected to
sample the overall range of student thinking. In addition to the content
dimension, the tasks were chosen to achieve reasonable balance in other
important dimensions of performance — types of task, practical context,
problem solving process, etc.

* Scoring student work. Examining student responses to such tasks
provides teachers with the opportunity to look at student thinking, see
common misunderstandings, and make adjustments in curriculum and
instruction. In the scoring and in-service process, teachers can start to
see the road map in mathematical instruction and how expectations and
sophistication in responses is stepped up as students move up through
the grade levels.

At each scoring session, teachers were first trained on the point-scoring
process and then on a rubric specific to the problem they would be
scoring. After discussion of the question and its rubric, scorers were
given 5 sample students responses to score. Their scores were then
compared to the score determined by the “senior assessor” — a MARS
consultant or a MAC scoring facilitator. The differences between how
they scored compared to the established score were then discussed to
clarify teachers’ thinking and help everyone develop the same internal
standards and understandings. After this process was completed,
another set of 10 standardizing papers was given to teachers for practice.
If these papers were correctly scored against the established score, then
scorers were allowed to start correcting student work.

» Setting the Level boundaries. In international assessments as well as
for MAC tests, the process for setting standards based on level
boundaries or “cut scores” involves the collection of input from these
sources:
» Analysis of the tasks and rubrics in relation to the Standards. For
each task, an analysis of the elements of performance and the
rubric suggests a typical score that represents the core
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mathematics of the task. This procedure identifies provisional
level boundaries.

» Each member of the Awarding Committee (a board of top
international educators and educational leaders brought together
by CTB McGraw Hill) makes holistic judgments of a sample of
student papers. The question for each student paper is “Does this
student’s performance, viewed as a whole, meet the standard?”

» Statistical information on the score distributions for each task and
for the test informs these professional judgments. It includes
cross-comparison data between different tasks, which links the
demand levels of parallel tests from one year to another.

* Performance Level Descriptions
4 — Achieves Standards at a High Level
The student performed at a high level on the tasks and
consistently achieved the standards.
3 — Performance at Standards
The student performed at a level that met the standards
2 — Performance Below Standards
The student showed some evidence of performing at the level of the
standards, but overall the performance did not meet the standards.
1 — Demonstrates Minimal Success
The student showed minimal evidence of performing at the level of
the standards. Much of the response was either fragmented or
non-existent.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM: Neil Smith, Director of Educational Services

DATE: November 2, 2005

SUBJECT: Contract for Annual Evaluation of Child Nutrition Network
Program

BACKGROUND INFORMATION
The B.U.S.D. Child Nutrition Network (C.N.N.) receives approximately
one million dollars annually to educate students about proper nutrition.
A mandatory component of this federal grant, which is overseen by the
California Department of Health Services, is an annual evaluation by an
outside contractor, and the grant allows the District to spend up to 10%
of the grant award for evaluation. The Evaluation Contractor is
responsible for the following tasks:
Development of both Process and Impact Evaluation instruments
Coordination and administration of monthly Process Evaluation
interviews with C.N.N. staff
Three on-site classroom observations at each site as part of the
Process Evaluation
Coordination and administration of approximately 500 pre- and
post-intervention Impact Evaluation surveys to 5th grade students
at Arts Magnet, Cragmont, Jefferson, John Muir, LeConte, Malcolm
X, Rosa Parks, Thousand Oaks, and Washington Elementary
Schools
Data analysis
Production of a video supplement to the evaluation
Program development based on evaluation findings
Presentation of B.U.S.D. Evaluation best practices at three
mandatory state C.N.N. workshops

As a result of this work, the evaluation contractor will provide B.U.S.D.
with the following:
- 2005-2006 Final Evaluation Report

Video supplement to the Evaluation

Revised lesson templates

Revised survey instruments

Any newly developed instruments/strategies aimed at improving

Program Interventions based on 2005-2006 Evaluation results.

A detailed copy of the scope of work of the evaluator has been included

with this document along with a brief report on 2004-05 evaluation from
Dr. Andy Fourney, who oversees the District’s C.N.N. grant.
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The outside contractor will charge $45 per hour for 1,050 hours plus
travel expenses for the 2005-06 Evaluation for a total cost of $50,000.
This amount is within the guidelines established for the C.N.N. grants.

POLICY/CODE
California Public Contract Code 20111

FISCAL IMPACT
$50,000 in C.N.N. funds

STAFF RECOMMENDATION

Approve the contract for the annual evaluation of the Child Nutrition
Network Program.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Neil Smith, Director of Educational Services
DATE: November 2, 2005

SUBJECT: Overnight Field Trip Request and Out of State Travel

BACKGROUND INFORMATION
The following overnight field trip request is being made:

Marin Headlands, November 17-18, 2005

Approve participation of seventy (70) CAS students, four (4) teachers, and four (4)
other adults from Berkeley High School on a two-day, one-night retreat to the
Marin Headlands. The group is scheduled to depart at 9:00 a.m. on Sunday,
November 17, and will return at 3:30 p.m. on Monday, November 18, 2005. The
purpose of the trip is to provide students with an opportunity to build
community, plan service projects, and set academic goals. Students will sleep in
gender specific cabins on the grounds. District buses will provide transportation.
Fundraising efforts will provide funding of the $30.00 cost per student. No
student will be denied access based on ability to pay. Requested by Matt Huxley,
Vice Principal — Berkeley High School.

The following Overnight Travel Request is being made:

National Conference of Orff — Birmingham, Alabama, November 9-13, 2005
Approve participation of Merlyn Katechis, Music Teacher, on a five-day, four-
night trip to attend a meeting in Birmingham, Alabama, from Wednesday,
November 9, through Sunday, November 13, 2005. Ms. Katechis is one of the
Orff master teachers and has been invited by the Association to present at the
upcoming conference. Orff Schulwerk is a way to teach and learn music. It is
based on things children like to do: sing, chant rhymes, clap, dance, and keep a
beat on anything near at hand. These instincts are directed into learning music
by hearing and making music first, then reading and writing it later. This is the
same way we all learned our language. Ms. Katechis is covering all costs.
Requested by Suzanne McCulloch, Visual & Performing Arts Coordinator.

POLICY/CODE
Education Code, Section 35330 - Excursions and Field Trips
Board policy 6153 — School Sponsored Trips

FISCAL IMPACT
As indicated above.

STAFF RECOMMENDATION
Approve the overnight field trip for students and out of state travel consistent
with the District Policies and instructional programs.
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BUSD 2004-2005 Impact Evaluation Report
1. When were the pretest and posttest surveys administered (dates)?

Pretests: September 13-17, 2004
Posttests: May 17-24, 2005

2. How many were administered? (If fewer than pretests please explain.)

Pretests: 445 4™ grade students
Posttests: 377 4™ grade students

There are more pretests because one elementary school that was included in the
pretest lost its eligibility for Network funding and was not included in the posttest.

3. Where were they administered?

Control Schools: Arts Magnet, Cragmont, Jefferson Elementary Schools

Intervention Schools: John Muir, LeConte, Malcolm X, Rosa Parks,
Thousand Oaks, Washington Elementary Schools

4. How long did it take the respondents to answer the survey? (Please give range)

Pretest: The survey took students 35-50 minutes. As a result, we
shortened the Posttest survey.

Posttest: The survey took students approximately 20 minutes to actually
fill-out answers. Administering the survey including instructions,
questions, passing out and collecting, came to a total of about 40-45
minutes.

5. What went well with the (pretest and posttest) data collection?

The Network evaluation was presented to every elementary school
Principal as a district-wide effort. This enabled us to survey almost every
4™ grade student in the district which provided a significant number of
control sites. Ideally, the sample size from Control sites and Intervention
sites is equal. This year, there were 142 Control students and 207
Intervention students.

6. What were the big challenges encountered during the evaluation?

Scheduling survey times — It is difficult to be in direct contact with
teachers, so survey times were scheduled through principals. In some

3.3-C



cases there was miscommunication or lack of communication between
principals and their 4™ grade teachers about survey times.

Survey language — A significant number of students were confused
by some of the language in the survey instruments. However, since most
of the instruments were scaled and pre-developed, we could not alter
language or content.

Survey content — Since the survey instruments were pre-developed,
not all questions accurately reflected the content of our specific
interventions.

7. Please describe the intervention, i.e., what were the activities that you believe
would explain the change. (Please attach a logic model if you developed one.) If
the intervention targets factors at the individual and interpersonal levels please
describe the content of the 5 sessions.

Each school site planned approximately 18 garden and 18 cooking classes
during the school year. The classes were planned and organized around
monthly Harvest of the Month themes, featuring nutrition education and
tastings of fruits, vegetables, whole grains and beans.

Activities and factors that might explain change:
Frequent classes allow for consistent intervention and modeling
Students trust and have long-term relationships with the adult
instructors who are modeling healthy choices and behaviors
The presence of Network activities over time has created school-
and district-wide awareness of and attention to the importance of
nutrition, healthy eating, and exercise. The climate of schools and
the district has changed.

8. Was the intervention delivered as planned or were there discrepancies?

The fruit, vegetable, whole grains and beans Harvest of the Month themes
were consistent among all school interventions. The garden instructors
were directed to include the following in each class: tastings of the
featured Harvest of the Month item, garden-based nutrition education and
physical activity promotion.

The cooking instructors were directed to include the following in each
class: preparing and tasting a simple recipe with the featured Harvest of
the Month item as the main ingredient, serving size information, and
cooking-based nutrition education.

While the instructors were directed to cover certain information, there

were no specific lesson guidelines and/or objectives for the instructors to
follow each month, except for the common Harvest of the Month theme.
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9. Were there questions on the survey that were not addressed in the intervention?

Yes, since the survey tools were pre-developed and not specifically based
on our particular interventions, some questions on the survey were not
necessarily addressed in the intervention. For example, there were
questions about whether people who are overweight or underweight are
more likely to have health problems. The topic of being overweight vs.
underweight was not a topic our instructors were necessarily trained or
expected to teach.

Some questions asked students to identify the healthiest way of eating
certain foods. The specific examples given in the answer choices were not
necessarily addressed by each instructor.

10. What were the results? Most data will be analysed using paired t-tests.
Contractors should work with the Network Research and Evaluation Unit to
ensure results are calculated and presented in the appropriate manner.
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==Knowledge (16Qs)

== Outcome Expectations (13Qs)

== Self Efficacy for Asking (8 Qs)
Self Efficacy for Choosing (5 Qs)

Control Pre Control Post

Intervention Pre

Intervention Post

142 students at Control sites and 207 students at Intervention sites completed both

the Pre-and Post-Intervention survey.

The results indicate a significant increase in all factors, Knowledge, Outcome
Expectations, Self-efficacy for Asking for fruits and vegetables, and Self-efficacy
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11.

for Choosing fruits and vegetables. In addition, the increase is more significant
than the change measured in last year’s Evaluation.

The Pretest Mean is lower for 3 factors (Knowledge, Outcome Expectations, Self-
efficacy for Asking) in the Control sites than the Intervention sites, which is
expected. The Pretest Mean is higher by .1 for the factor Self-efficacy in the
Control sites, which is not statistically significant.

While both Control and Intervention sites show significant increase in all 4
Factors, the increase is slightly higher for 2 Factors in Control sites than
Intervention sites.

Discrepancies in data from Control sites may be attributed to the following
factors:
One Control site had received Network funds previously
One 4™ grade teacher from an Intervention site transferred to a Control site
at the beginning of 2004, and is likely teaching Intervention content at the
Control site
The survey instruments were pre-developed and questions were not in
direct correlation with Intervention content.
There is attention put on nutrition and health throughout the District,
including Control sites.
Students at control sites are from higher-income families and may be
exposed to healthier eating and physical activity behaviours.

(See Attachment A for more detail.)

How might this information be used? Describe how data will be reported and
used to refine interventions for next year.

Information from prior Evaluations helped us identify aspects of both the
Interventions and Evaluation that could be significantly improved. We
developed Goals and Strategies aimed at improving the BUSD Network
Program and Evaluation for 2005-2006.

Goals and Strategies for 2005-2006 Program Year

1. Increase students’ knowledge of basic health and nutrition, including the
benefits of eating fruits and vegetables.

Strategies:
i. Develop age-appropriate basic health and nutrition concepts for
each month. (Work with instructors and the BUSD Network
Program Coordinator)
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2.

Standardize Intervention content to create consistency among Network
schools

Strategies:

i. Create 10 monthly pilot Intervention lessons with specific learning
objectives and teaching points based on the developed health and
nutrition concepts (Work with instructors, BUSD Network
Program Coordinator, and certificated teacher, Stephen
Rutherford). Each instructor will be responsible for implementing
one lesson each month.

ii. Create a checklist of items that each instructor is responsible for
incorporating in every pilot Intervention lesson.

Increase self-efficacy and students’ ability to ask for and choose healthier
choices at home.

Strategies:
i. Develop ideas for different activities aimed at increasing Self-
efficacy for instructors to implement throughout the year.
ii. Evaluate activities on a monthly basis.
iii. Incorporate the most successful activities into a “Personal Power”
component of the Intervention.

Increase accuracy and effectiveness of Evaluation instruments

Strategies:
i. Develop custom Impact Evaluation questions directly from
Intervention lesson content.

ii. Design a Process Evaluation that will include on-site observations
of classes, and monthly surveys of instructors and BUSD Network
Program staff to identify what pilot lesson elements work well, as
well as what pilot lesson elements are not successful and/or
challenging to implement.

iii. Continue to use the Self-efficacy and Outcome questions from the
2004-2005 Evaluation in order to measure change among the same
students over a 2 year period.

Improve the effectiveness of video to communicate Program success and
effectiveness.

Strategies:

i. Work with Network Evaluator, Andy Fourney, and Network
Program Manager, Gil Sisneros, to develop ideas and goals for
video documentation.

ii. Incorporate more quantitative data into video script.
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12. Add any stories that exemplify the success of your work.

Since the Network Program has been implemented in BUSD,
student/family health has become a focus in many schools and on a
District-level, as well.

Principals and teachers are testifying that awareness about eating fruits
and vegetables, healthier eating in general, and exercise among students
has increased significantly. Students are engaging in conversations about
healthy and unhealthy eating and foods, are asking parents and guardians
to purchase healthier juices and snacks and are bringing them to school.

Please view the accompanying video which features Interventions and

testimonials from students and staff at 2 Network-funded elementary
schools in the Berkeley Unified School District.
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ATTACHMENT A:

Berkeley Unified School District Impact Evaluation Results

Control (n=142)

Mean
Factor Pretest Mean | Posttest Mean | Difference |Sig Level
Knowledge 8.3 9.5 1.2 p <.001
Outcome Expectations 6.7 7.1 0.4 n.s
Self Efficacy for Asking 3.6 5 1.3 p <.001
Self Efficacy for Choosing 2.5 2.8 0.2 n.s
Intervention (n=207)
Mean
Factor Pretest Mean | Posttest Mean | Difference |Sig Level
Knowledge 8.5 9.2 0.7 p <.001
Outcome Expectations 7.3 7.6 0.4 n.s
Self Efficacy for Asking 4.1 5.2 1.1 p <.001
Self Efficacy for Choosing 2.4 3.1 0.6 p <.001

The Pretest Mean is lower for 3 factors (Knowledge, Outcome Expectations, Self-
efficacy for Asking) in the Control sites than the Intervention sites, which is expected.
The Pretest Mean is higher by .1 for the factor Self-efficacy in the Control sites, which is
not statistically significant.

While both Control and Intervention sites show significant increase in all 4 Factors, the
increase is slightly higher for 2 Factors in Control sites than Intervention sites.

Discrepancies in data from Control sites may possibly be attributed to the following
factors:
One Control site had receive Network funds previously
One 4™ grade teacher from an Intervention site transferred to a Control site at the
beginning of 2004, and is likely teaching Intervention content at the Control site
The survey instruments were pre-developed and questions were not in direct
correlation with Intervention content.
There is attention put on nutrition and health throughout the District, including
Control sites.
Students at control sites are from higher-income families and may be exposed to
healthier eating and physical activity behaviours.
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TRAVEL REQUEST Must Be Approved Before Travel

Item No. Days Rate per Day

Approved Total

DI AUTHORIZATION KICASH ADVANCE LJACTUAL COSTS Name
PURPOSE OF REQUEST In-service Training
onference Social Security Number
Meeting/Seminar
School/Department
DESCRIPTION OF TRAVEL: Work Phone
Travel to:
Date Submitted
Travel Date(s) Substitute Estimated Cost | Substitute Budgety No. of Work Days
Required of Substitute Absence
From To 20 O YES g NO

Cash Advance Request | Actual Cost

Air Travel

No. of Miles Rate/Mile

0.485"

Mileage

Effective 10/19/2005

Parking/Toll

Car Rental

Lodging

Meals $45..00

Registration/Fees

=000

Other-Describe:

TOTAL

I agree to follow the rules for travel reimbursement shown on the back of this
form. I also agree to return all or such part of the travel advance, if any, received

If receipts and/or cash is not turned in within such time, I hereby authorize the
District to deduct the amount of the advance from my payroll check.

Traveler’s Signature

PROGRAM TITLE:

ACCOUNT CODE:

FUND RESOURCE LOCATION YR B.M.

OBJECT GOAL FUNCTION DIST. DEF

Accounting:  Funding Available ACTUAL COST EXCEEDS ADVANCE
Yes /No
Initial Date Amt. Issued

Traveler’s Signature: I certify that the actual costs shown above are true and correct.

| .

that is not covered by receipts within 10 working days after I return from this trip.

LESS ADVANCE RECEIVED (IF ANY)

AMOUNT DUE EMPLOYEE

AMOUNT DUE DISTRICT

APPROVAL:

School Principal/Department Head
Budget Manager Signature

Superintendent or Deputy Superintendent Signature

RCF CHECK NO. (If applicable)

Date Issued Amount of RCF $

Date 4.2-C







AUDIT COMMITTEE BYLAWS
(October 17, 2005)

Berkeley Unified School District
I. Objectives

The Audit Committee has been established by the Board as an advisory
committee, under Board Policy 9130, for the purposes of enhancing the
audit functions, of devoting attention to audits and financial reporting,
and of preventing management erosion of internal controls. The Audit
Committee will carry out its functions by systematically reviewing and
reporting, at least annually, to the Board on:

A. matters pertaining to the District’s annual audited financial statement
including, but not limited to, the selection and retention of the
District’s auditor, management’s cooperation with the auditor, and
the auditor’s findings;

B. areas of internal control that require improved adherence or
strengthening; and,

C. general issues, significant discrepancies, or trends revealed by the
District’s budget, financial reports, or County Board of Education
communications, all in accordance with Board Policy 3410.

In fulfilling these objectives , it is recognized that the members of the
Audit Committee are not full-time employees of the Berkeley Unified
School District, and do not represent themselves to be accountants or
auditors by profession. As such, it is not the duty of the Audit Committee
or its members to conduct “field work” or other types of auditing or
accounting reviews or procedures, and each member of the Audit
Committee shall be entitled to rely on (a) the judgment of those persons
and organizations within and outside the District that it receives
information from and (b) the accuracy of the financial and other
information provided to the Audit Committee by such persons or
organizations

II. Organization
A. Members

The audit committee shall be comprised of five members as follows: 1.
two members of the Board, appointed by the president of the Board and
2. three members of the community whose skills are deemed sufficient by
the Board to enable them to carry out their duties effectively.
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Appointment by the Board to the Audit Committee shall be in accordance
with Board Policy 9130 regarding advisory committees. Board members
of the Audit Committee shall be appointed for one-year terms at the
meeting following the annual organizational meeting of the Board and
membership shall be limited to four consecutive terms. Initially, two
community members of the audit committee shall be appointed for two-
year terms, and one community member shall be appointed for a one-
year term. Community members shall be appointed to two-year terms,
thereafter. In the event of the resignation, or other vacancy, of a
community member, the Board shall appoint a replacement to serve for
the remainder of the community member’s unexpired term. Members
shall have no more than two consecutive, unexcused absences.

B. Meetings:

The Audit Committee shall establish its schedule of meetings. All
meetings shall be in accordance with the Brown Act. A majority of the
members of the Audit Committee (three persons) shall constitute a
quorum.

III. Responsibilities with Respect to Independent Audits

The responsibilities of the Audit Committee with respect to independent
audits are to:

A. Advise the Board on the appointment, retention, and compensation
of the independent auditor.

B. Review both audit and non-audit services to be provided by the
independent auditor. Review with the independent auditor and the
District management the scope and planning of the independent
audit.

C. Review and recommend changes to the Board’s Audit Committee
Policy and these Bylaws.

D. Monitor the District’s efforts in carrying out the auditor’s
recommendations with respect to its financial statement findings.

E. Review, on an annual basis, the independent auditor’s report and
findings describing:

*Any material issues raised by the most recent internal quality-
control review, or peer review of the District or, by any inquiry or
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investigation by governmental or professional authorities, within
the preceding year, respecting one or more independent audits
carried out by the District, and any steps taken to deal with such
issue; and,

*All relationships relevant to auditor independence between the
independent auditor and the District. This includes discussion of
such relationships, and recommending that the Board take
appropriate action in response to the outside auditor’s report to
satisfy itself of outside auditor’s independence.

Discuss with management or the independent auditor, as
appropriate, those matters that include:

* Material written communications between the independent
auditor and management including, but not limited to, the
engagement letter, independence letter, management
representation letter, management letter, and schedule of audit
adjustments;

* Disagreements with management, including management’s
reSponse;

» Difficulties encountered in performing the audit, including
management’s response;

* Major issues discussed with management prior to retention; and,

* An analysis of the auditor’s judgment, as described in the annual
audit findings, about the quality of the District’s accounting
principles, setting forth significant reporting issues and
judgments made in connection with the preparation of the
financial statements.

Review with the independent auditors, internal auditors and
members of senior management the adequacy and effectiveness of
the District’s financial controls and financial reporting processes.

Review and discuss with management and the independent auditors,
prior to filing the annual audit, the District’s Management’s
Discussion and Analysis Letter per Governmental Accounting
Standards Board Statement (GASB) 34.



[.  Report annually to the Board regarding the execution of the
Committee’s duties and responsibilities as well as any issues that
arise with respect to the quality or integrity of the District’s financial
statements, the District’s compliance with legal or regulatory
requirements, the performance and independence of the District’s
independent auditors, or the performance of the internal audit

function.

Present to the Board such comments and recommendations as the

Audit Committee deems appropriate, and perform such other duties
as may be assigned by the Board or deemed appropriate by the
Committee within the context of Board Policy 3410 and these

Bylaws.

IV.Procedures in Relation to Audited Financial Statements and

other Independent Auditors Reports

Action Date
A. Review independent audit engagement letter May
including annual audit and other independent
auditors reports (eg BSEP and BB)
B. Review scope and planning for independent audit | June

C. District will provide Committee with drafts of
audits.

When completed

D. Review with District and Auditor any preliminary | TBD
findings

E. Upon completion of audits, review findings with December
the independent auditors.

F. Upon completion of the audit, review with the (Dec 15 -Jan
independent auditors: 15)

i) Any significant transactions which are not a
normal part of

the district’s findings;
ii) Any changes in accounting principles and
practices;
iii) All significant proposed audit adjustments;
iv) Recommendations, if any, for improving
internal controls,

choice of accounting principles, or management
systems.




G. Upon completion of the audit, review with the

independent auditors:

i) The cooperation they received from district
personnel during the audit;

ii) The extent to which district resources could be
used to

minimize time spent on the audit;
iii) Any other matters of significant concern.

(Dec 15 —Jan
15)

H. Review final audit billing.

As soon as

available
January
[. After completion of the independent audit, review
with the District’s financial and accounting
managers their perception of the independent
auditors, any significant matters of concern
arising from the audit, and the manner and extent
to which recommendations made by the
independent auditors have been or will be
implemented.
J. Prepare Audit Committee report to the Board February
V. Fiscal Monitoring
Action Date
A. District will provide Committee with adopted July 15
budget
B. Committee will review significant assumptions TBD
and uncertainties contained in budget.
C. District will provide Committee with County’s AB | August 15
1200 letter on budget
D. Committee will review County’s AB 1200 letter TBD
and review District’s responses, if any
E. District will provide Committee with amended July 1 -

budget, if any.

September 30
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. Committee will review changes contained in
amended budget, if any.

TBD

. District will provide Committee with prior year’s
unaudited actuals.

September 30

. Committee will review prior year’s unaudited
actuals and discuss with District any significant
discrepancies (or trends) between adopted budget
and unaudited actuals.

TBD

District will provide Committee with first interim
report.

December 15

Committee will review and discuss with District
any significant discrepancies or trends contained
in first interim report.

TBD

. District will provide Committee with copy of
County’s AB 1200 response to first interim report.

January 31

Committee will review County’s AB 1200 response
to first interim report and discuss District’s
response, if any.

TBD

. District will provide Committee with copy of
second interim report.

March 15

. Committee will review and discuss with District
any significant discrepancies or trends contained
in second interim report.

TBD

. District will provide Committee with copy of
County’s AB 1200 response to second interim
report.

April 30

. Committee will review County’s AB 1200 response
to second interim report and discuss District’s
response, if any.

TBD

. District will provide committee with copy of third
interim report, if applicable.

June 1




R. Committee will review third interim report and

discuss with District any discrepancies or trends
contained in third interim report.

TBD

District will provide Committee with County’s AB
1200 response to third interim report and discuss
District’s response, if applicable.

June 30.

Committee will review County’s AB 1200 response
to third interim report and discuss District’s
response, if applicable.

TBD

U. District will provide Committee with County’s
response to collective bargaining disclosure As soon as
available
V. Committee will review County’s response to
collective bargaining disclosure. TBD

VI.Documents to be Provided by Staff

To enable the Audit Committee to perform the functions delineated
above, the District shall designate a staff member to provide to the
committee, in a timely manner, all necessary documents and

correspondence, including but not limited to:

A.

o o

2

All budgets adopted by the Board, including interim, draft, amended,

and final budgets.

Audit Engagement letters, draft audits, management letters and other

relevant correspondence from auditor.

Audit billings.

. Unaudited actuals.

Interim Reports.

All formal AB 1200 letters from the County on budget matters and

audit findings.




G. Notice of Board Agenda with respect to key budget and audit items
relevant to the Audit Committee’s functions, and copies of documents
provided in the Board packet for such items.

H. Any other documents required in the discharge of the Audit
Committee’s responsibilities, as well as any particular documents and
correspondence specifically requested by the Committee related to the
Audit Committee’s functions.



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: Audit Committee
DATE: November 2, 2005

SUBJECT: Audit Committee Bylaws Second Reading

BACKGROUND INFORMATION

The Audit Committee presented bylaws to the Board on September 7, 2005,
for a first reading. Changes for the purpose of clarification were suggested by
Board members and have been incorporated into the attached version. The
Deputy Superintendent (CBO), Eric D. Smith, has also read the bylaws and
made suggestions for more precise wording, which have been included. The
Audit Committee has approved this revised version of the bylaws, and
presents them to the Board for a second reading.

The Board has established the Audit Committee as an advisory committee
under Board Policy 9130, for the purposes of enhancing the audit functions,
devoting attention to audits and financial reporting, and preventing erosion of
internal controls. The Audit Committee will systematically review and report,
at least annually to the Board on matters pertaining to the District’s annual
audited financial statements; areas of internal control that require attention;
and issues, discrepancies, or trends revealed by the District’s budget, financial
reports, or County Board of Education communications, all in accordance with
Board Policy 3410.

FISCAL/POLICY
Board Policy 9130
Board Policy 3410

FISCAL IMPACT
None

BOARD COMMITTEE RECOMMENDATION
Accept for second reading and approval the Audit Committee Bylaws
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Eric D. Smith Deputy Superintendent (CBO)
DATE: November 2, 2005

SUBJECT: Approval of Contracts/Purchase Orders for Services

Contracts

BACKGROUND INFORMATION

The District contracts with consultants or independent contractors who
can provide valuable and necessary specialized services not normally
required on a continuing basis.

The following contract services are requested.

Ratification of contract to Adams ESQ to be paid for attorney fees
per settlement agreement case N2005090656. The cost to be paid
will not exceed $4,000. To be paid from General Fund Budget.
Requested by Elaine Eger.

Ratification of contract to Roy Doolan to be paid for Personnel
Commissioners services for the 2004 /2005 FY. The cost to be paid
will not exceed $400. To be paid from General Fund Budget.
Requested by Tina Brier.

Ratification of contract to Ardenwood Historic Farm for Hopkins
CDC to take field trip to Pumpkin and Train-ride on October 29,
2005. The cost to be paid will not exceed $280. To be paid from
Child Development Budget. Requested by John Santoro.

Ratification of contract to The Hertz Corporation for settlement of
Auto property damage. Date of loss August 16, 2004, vehicle Dodge
Van, file S-146067 AP. The cost to be paid will not exceed $228.97.
To be paid from Self-Insurance Budget. Requested by Eric D. Smith.

Ratification of contract to Piedmont Unified School District to be
paid for North Region SELPA placement of one student per IEP
agreement for the period February 1, 2005 through June 15, 2005.
The cost to be paid will not exceed $15,467.53. To be paid from
General Fund Budget. Requested by Elaine Eger.

Bay Area Community Resources (BACR) to provide services for two
Americorps Volunteers to work with Willard’s Greening Project for
the 2005-2006 SY. The cost will not exceed $20,000. To be paid
from BSEP Budget. Requested by Robert Ithurburn.

Bay Area Community Resources (BACR) to provide services for one
Americorp worker to work in the Farm & Garden and with Literacy
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10.

11.

12.

13.

for the 2005-2006 SY at LeConte School. The cost will not exceed
$10,000. To be paid from BSEP Budget. Requested by Cheryl
Wilson.

UC Berkeley Cal Corps Public Service Center and LeConte School
will work in partnership to develop a service learning opportunity for
Cal students with work study. The cost will not exceed $5,000. To
be paid from BSEP Budget. Requested by Cheryl Wilson.

Sports 4 Kids to provide a PE and Recess program at LeConte
School for the 2005-2006 SY. The cost will not exceed $22,000. To
be paid from BSEP Budget. Requested by Cheryl Wilson.

A-Z Bus Sales to provide repair services as needed for the period
October 2005 through June 2006 to the Transportation
Department. The cost will not exceed $6,000. To be paid from
General Fund Budget. Requested by Bernadette Cormier.

Jose L. Martinez to provide assistance in translating Admissions
handbook and student admissions related materials for the 2005-
2006 SY. The cost will not exceed $3,500. To be paid from General
Fund Budget. Requested by Francisco Martinez.

Window Solutions to install 3M Frosted Film for Wing-2 East
Elevator Lobby at Adult School. The cost will not exceed $500. To be
paid from Adult School Budget. Requested by Margaret Kirkpatrick.

QSS consultant support for projects as needed @$168.75 per hour
not to exceed 40 hours. The cost will not exceed $6,750. To be paid
from General Fund Budget. Requested by Jay Nitschke.

POLICY/CODE
Public Contract Code: 20111
Board Policy: DJED

STAFF RECOMMENDATION
Approve the contracts with Consultants or Independent Contractors as
submitted.



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Eric D. Smith, Deputy Superintendent (CBO)
DATE: November 2, 2005

SUBJECT: Employee Travel Reimbursements Guidelines

BACKGROUND INFORMATION

Non Representative employees often travel for various reasons such as
conferences, workshops and training on behalf of our District. The
District’s policy regarding travel has not been revised since it was
adopted by the Board of Education on June 16, 1993. As a result, this
policy has not kept up with inflation.

Presently our policy states that employees are to be reimbursed for
overnight lodging at the single room rate not to exceed $75 daily including
all taxes.

Staff is recommending this policy be revised to state that the District
shall reimburse employees for reasonable lodging rate at the single room
rate not to exceed 170.00 daily including all taxes. Exceptions to the
$170.00 rate ceiling can only be made with the prior approval of the
Director of Fiscal Services, Deputy Superintendent or Superintendent.

At the present time, the meal reimbursement rate for a Board Member or
employee during times when meals would normally be consumed is:
Breakfast $7; Lunch $10; Dinner $16; total allowed = $33 (including Tips).

Staff is also recommending the District shall allow for meals as follows:
Breakfast $8; Lunch $12; Dinner $25, total allowed = $45.00 (including
Tips).

No alcoholic beverages will be reimbursed under any circumstances
Receipts are required for all claimed.

POLICY/CODE
Public Contract Code: 20111
Board Policy: DJED

FISCAL IMPACT
There is no additional fiscal impact as Travel and Conference expenses
are budgeted annually.

STAFF RECOMMENDATION

Approve the employee reimbursement for Meals and Lodging for
Berkeley Unified School District for employees during travel while on
District business.
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TRAVEL REQUEST Must Be Approved Before Travel

Item No. Days Rate per Day

Approved Total

DI AUTHORIZATION KICASH ADVANCE LJACTUAL COSTS Name
PURPOSE OF REQUEST In-service Training
onference Social Security Number
Meeting/Seminar
School/Department
DESCRIPTION OF TRAVEL: Work Phone
Travel to:
Date Submitted
Travel Date(s) Substitute Estimated Cost | Substitute Budgety No. of Work Days
Required of Substitute Absence
From To 20 O YES g NO

Cash Advance Request | Actual Cost

Air Travel

No. of Miles Rate/Mile

0.485"

Mileage

Effective 10/19/2005

Parking/Toll

Car Rental

Lodging

Meals $45.00

Registration/Fees

=000

Other-Describe:

TOTAL

I agree to follow the rules for travel reimbursement shown on the back of this
form. I also agree to return all or such part of the travel advance, if any, received

If receipts and/or cash is not turned in within such time, I hereby authorize the
District to deduct the amount of the advance from my payroll check.

Traveler’s Signature

PROGRAM TITLE:

ACCOUNT CODE:

FUND RESOURCE LOCATION YR B.M.

OBJECT GOAL FUNCTION DIST. DEF

Accounting:  Funding Available ACTUAL COST EXCEEDS ADVANCE
Yes /No
Initial Date Amt. Issued

Traveler’s Signature: I certify that the actual costs shown above are true and correct.

| .

that is not covered by receipts within 10 working days after I return from this trip.

LESS ADVANCE RECEIVED (IF ANY)

AMOUNT DUE EMPLOYEE

AMOUNT DUE DISTRICT

APPROVAL:

School Principal/Department Head
Budget Manager Signature

Superintendent or Deputy Superintendent Signature

RCF CHECK NO. (If applicable)

Date Issued Amount of RCF $

Date 4.2-C







B Travel Advances and Reimbursement
Travel Advances will be allowed. The District’s Travel Request form will be used for travel
authorization, cash advances, actual costs accounting, and reimbursement. Employees
must complete the district’s Travel Request form and submit it to Accounting within ten
working days after the completion of travel. If the employee fails to return the completed
form with the required original receipts within ten (10) working days, the amount of any
travel advances will be deducted from the employee’s next payroll warrant.

C Mileage Reimbursement
Mileage shall be calculated as the distance from the employee’s regular work location to
their business destination(s) and return to their regular work location. Employees will, at
all times, use good judgment in the interpretation of this guideline. Budget Managers are
directly responsible for controlling the use of privately owned vehicles, for District
business, by employees under their supervision.

Form 90 Nov. 2005 Travel Request ~ Berkeley Unified School District
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INSTRUCTIONS

This form is to be utilized for travel outside of the BUSD on District business where expenses over
and above personal automobile mileage reimbursement expenses are to be incurred.
For Travel by personal automobile, the BUSD Mileage Log is to be used to document those

expenses.
1.

Complete the Travel Request at least ten days prior to traveling, and submit to the
appropriate budget manager for approval. In addition to the Travel Request, submit
a General Requisition for any expenses that may be paid for by Purchase Order (e.g.
airfare, conference registration, etc.). The District’s Purchasing department has travel
agent vendors that will accept Purchase Orders, and most organizations will accept
Purchase Orders for conference registration. Once the Budget Manager signs the
request it is then forwarded to the Deputy Superintendent for approval. Once
approval is obtained, the Travel Request will be returned directly to the traveler.

As noted on the front of the Travel Request, the form has three potential functions.
Check all applicable boxes.

a. Authorization — Process described above

b. Cash Advances — Complete “Cash Advance Request” column and send
approved Travel Request to Accounting at least ten (10) days in advance of
date needed, and a revolving cash fund check will be issued.

c. Actual Costs — After returning from travel, complete the “Actual Costs”
column, sign, and forward to Accounting along with the original receipts
mounted on an 8 %2” by 11” sheet of paper with a listing showing the date,
vendor, items purchased, and amount. A revolving cash fund check will be
issues to the traveler for any amounts due.

TRAVEL EXPENSE REIMBURSEMENT POLICY (as adopted by the Board of Education on
November 2, 2005.)

Purpose

The purpose of this policy is to provide for the payment of the necessary travel expenses
incurred by any Board of Education Member or District employee while traveling on District
business. All travel will be approved in advance at the direction of the Board of Education,
Superintendent or Deputy Superintendent. All travel shall be by means most advantageous
to the District.

A. Necessary Travel Expenses

The term “necessary travel expenses: shall include:

1.

2.

9.

Mileage Allowances —Mileage will be paid at the prevailing Internal Revenue Service
rate per mile.

Airfare — Air travel will be by coach or economy class. Airline reservations are to be
made at the earliest possible date to ensure the lowest airfare is obtained. Fourteen
day advance purchases generally result in the lowest fares. Exceptions can only be
made with the prior approval of the Disbursing Officer/Deputy Superintendent
Business Services.

Automobile rentals _ Rentals of automobiles will only be approved for sub-compact
class automobiles, and when this rate is less costly and/or more efficient that public
transportation. Supplemental insurance coverage is to be purchased at the time of
rental and shall be reimbursed.

Public Transportation — Taxi, train and bus fares are allowable expenses.
Miscellaneous Automobile Related Costs — Parking fees and bridge tolls are allowable
expenses.

Lodging — Room rentals will be at single room rate not to exceed $170 daily including
all taxes. Special discounts for conferences, public agencies, or for corporate travel
may at times be applicable and should always be requested by the traveler.
Exceptions to the $170 rate ceiling can only be made with the prior approval of the
Budget Manager, Director of Fiscal Services, Deputy Superintendent or Superintendent
Telephone - Telephone charges for District business purposes are allowable
expenses.

Meal Allowances — Reimbursable for trips requiring the Board Member or employee
to be away from the District during times when meals would normally be consumed.
No alcoholic beverages will be reimbursed under any circumstances. The
reimbursement rate is as follows: Breakfast $8; Lunch $12; Dinner $25; total
allowed = $45 (including Tips).

Receipts — Receipts are required for all claimed expenses except for meals where
receipts will not be required.

Form 90 Nov. 2005 Travel Request ~ Berkeley Unified School District
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: November 2, 2005

SUBJECT: Approval of the Contract of Lloyd McKinney to Install Auditorium
Sound Equipment at Jefferson and Oxford Schools

BACKGROUND INFORMATION

The Board awarded a contract to Lloyd McKinney on March 2, 2005 to install
sound equipment at seven school sites. The funding for this project was from
BSEP Fund 7. We were unable to award the first alternate (Oxford and Jefferson)
because we did not have enough money budgeted to complete this work. In the
approval of the FY 2006 budget, the BSEP Sub-Committee and the Board
approved an additional allocation of $40,000 to install sound equipment at these
two sites. Three contractors were contacted, two picked up bid documents and
one bid was received on October 20, 2005. We are recommending award to the
bidder.

When we bid the project for the seven sites, we received two bids (Lloyd
McKinney and Ceitronics, Inc.). On that bid, Ceitronics, bid $27,432 for the
first alternate. Ceitronics did not submit a bid on October 20th. We believe
that they did not bid because they did not think that they could perform the
work as efficiently as Lloyd McKinney. The recommended award is $24,374.
This is less than Ceitronic’s previous bid. Based on this information, we think
that Lloyd McKinney’s bid is a good number.

POLICY/CODE
Public Contract Code 20110 — 20118.

FISCAL IMPACT
All costs are contained in the BSEP Fund 7 2006 Plan and will be paid from
that funding source.

STAFF RECOMMENDATION
Award a contract to Lloyd McKinney for $24,374 to install sound equipment in the
Oxford and Jefferson auditoriums.



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: November 2, 2005

SUBJECT: Approval of a Contract to Hire Miller Company to Design the
Berkeley Arts Magnet (Whittier) Landscape Project

BACKGROUND INFORMATION

As a part of budget adoption, the Board approved the BSEP Committee’s
recommendation to fund the design of a landscape project at Berkeley Arts
Magnet. The Principal selected a Site Committee. That Site Committee met on
October 20th and interviewed the three pre-qualified landscape architects. Miller
Company is the Committee’s first choice. After a period of negotiations with
Miller, staff is recommending approval of this firm.

POLICY/CODE
Public Contract Code 10510.4 - 10510.9.

FISCAL IMPACT
All costs are contained in the BSEP Fund 7 2006 Plan and will be paid from
that funding source.

STAFF RECOMMENDATION
Award a contract to Miller Company for $35,000.



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: November 2, 2005

SUBJECT: Approval of a Contract to Hire 3D /International to Assist With
Project Management Needs for Small Scale Projects

BACKGROUND INFORMATION

The District performs in-house project management and also hires consultant
project managers. The District currently has one in-house project manager. That
employee was called up for military service. The District is in the process of
recruiting a replacement until that employee returns, however, we have not yet
succeeded in hiring someone. We currently predict that an acceptable candidate
will not be in place until sometime in January.

We have a number of projects which require project management. These projects
are: the King tennis court resurfacing; the Berkeley Arts Magnet landscape
project; the BHS football field replacement project; the stage lighting project and
the replacement of floors and painting at Emerson School. All of these except the
Arts Magnet and stage lighting projects are contained within the Bond. Those two
projects are within BSEP Fund 7.

3 D/International has provided consultant project management services to the
District for the past three years. We are recommending that they be hired to
provide services until we can hire a replacement for the project manager on leave.
The time period covered is from November through January. If we are unable to
hire a qualified candidate in December or January, the contract will need to be
increased.

POLICY/CODE
Public Contract Code 10510.4 - 10510.9.

FISCAL IMPACT
All costs are contained in either the Bond Fund ($12,000) or the BSEP Fund 7
Fund ($8,000).

STAFF RECOMMENDATION
Award a contract to 3D /International for $20,000.



BERKELEY UNIFIED SCHOOL DISTRICT

Minutes, Regular Meeting UNOFFICIAL MINUTES
October 19, 2005

District Administrative Offices

2134 Martin Luther King Jr. Way

Berkeley, CA 94704-1180

CALL TO ORDER
President Nancy Riddle called the meeting to order at 5:30 p.m. and the Board
recessed to Closed Session.

ROLL CALL

MEMBERS PRESENT
President Nancy Riddle
Vice President Terry Doran
Director John T. Selawsky
Director Shirley Issel
Director Joaquin J. Rivera
Student Director Teal Miller

Administration: Superintendent Michele Lawrence, Secretary

Prior to Closed Session, as necessary, staff/employvee comments are taken per
Government Code Section 54957. No one addressed the Board at this time.

Recess to Closed Session (Government Code Sections 3549.1(d), 54956.9(a) and
54957 and Education Code Section 49819(c))

Conference with Legal Counsel — Existing Litigation

Consideration of Student Expulsion

Collective Bargaining

Public Employee Discipline/Dismissal/Release

Public Employment Appointment

Liability Claims

Property Acquisition

@eo a0 o

Reconvene in Public Session
The Board reconvened in Public Session at 7:45 p.m.

Report Closed Session Actions

President Riddle reported that the Board discussed:

Expulsion of two students

Dismissal and release of public employee

Property acquisition

Motion: Selawsky/Rivera approved on voice vote the expulsion of student no.
05060411590
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Motion: Doran/Issel approved on voice vote the suspended expulsion of
student no. 0506036891 with placement at Berkeley Alternative High School 9t
grade alternative class with Director Rivera abstaining

Approve Agenda
Motion: Selawsky/Rivera and approved on voice vote: President Riddle pulled
Items 4.1-C and 4.8-C for discussion

Teaching and Learning Presentation

Music teacher Darwin Greenwell and After School Programs Coordinator
Suzanne McCulloch reported on the District’s music programs for third, fourth
and fifth graders and discussed the benefits of music programs in our schools.
In addition to acquiring musical training, students learn important life lessons
such as teamwork, literacy skills and responsibility. Mr. Greenwell thanked the
voters for supporting Measure B which make these enrichment programs
possible.

Public Testimony

Wanda Stuart, President of the PTA Council, arrived late but was called on
during the meeting. She spoke to the Board briefly about its efforts to increase
parent participation and membership. T-shirts have been created and are for
sale at all school sites. Ms. Stuart also explained that the PTA is getting
organized around the special election and preparing for the upcoming parcel tax
and want to be involved in any way they can.

Superintendent’s Report
Superintendent Lawrence thanked everyone who made Staff Development Day a
success.

Board Members’ Reports
Student Director Teal Miller updated everyone on Spirit Week taking place at
the high school.

Director Shirley Issel discussed the recent Board Policy Subcommittee Meeting.
The committee has been working to update policies and prepare to bring new
policies to the Board. She also noted the passing of Ann Wallach, a former tutor
and active member of the League of Women Voter’s. Director Issel asked that
today’s meeting be adjourned in her honor.

Vice President Doran also recognized the death of Ms. Wallach adding that she
had also been a long time public school teacher.

Director Rivera attended the recent Audit Committee meeting and said the
Bylaws will be coming to the Board for approval at the next meeting. He
reminded everyone that the special election is just three weeks away and
provided a brief summary on Propositions 73, 74, 75 and 76, all opposed by the
Board.

Director Selawsky appointed a representative to the Facilities Safety and
Maintenance Committee, Keith Carlisle. He also announced that he is holding
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a Community Meeting at the Berkeley Public Library on Monday, November 21
from 6: to 7:30 p.m.

President Riddle wished everyone at BHS a happy Spirit Week. She also
discussed her recent visit to Washington Elementary where she was able to see
GLAD strategies in use. She was able to attend the first part of Staff
Development Day. She informed the Board about BHS’s performance of the
Laramie Project that opens this weekend. President Riddle thanked the Board
Policy Subcommittee for their hard work evidenced by the ease of accessing
Board policies online. Finally, she shared that she and Vice President Doran
attended the Diversity Community meeting last week that spotlighted diversity
on City commissions.

CONSENT CALENDAR
Motion: Selawsky/Issel and approved on voice vote. President Riddle pulled
Items 4.1-C and 4.8-C for discussion.

Item 4.1-C

President Riddle pulled this item for discussion; specifically, she has a question
about Item 8, the gate on Ward Street. She would like to know if this has been
reviewed by BSEPs Oversight Committee.

Lew Jones, Facilities Manager, responded that the funds for this improvement
were previously allocated.
Motion: Selawsky/Issel and approved with Riddle abstaining

Item 4.8-C

President Riddle pulled this item for discussion noting that this item contains
two different items. She would like to study the deferred compensation plan
before approval.

Deputy Superintendent Eric Smith acknowledged that the item is indeed two
fold. He suggested that he remove the Deferred Compensation Plan and bring
the Resolution back to the Board as a separate item.

Motion: Change in motion to approve the Agreement with Tax Deferred
Services for Common Remitter Services only. The Resolution will be
brought forward at a future Board meeting.

Selawsky/Issel and approved on voice vote

Item 3.1-I - Mental Health Grant

Lisa Warhuus, Manager of Integrated Services, presented information about the
recently received Mental Health Grant for $367,000, the largest grant awarded
in the nation. Since the District is the LEA, our charge is to establish the work
plan and administer the grant over the next 18 months. The grant’s purpose is
to address barriers to learning, promote healthy development and in general
address the needs of the whole child along with community partnerships.
There are six categories of deliverables that must be administered within a
short time frame.
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Board members had questions about sustainability; what happens after 18
months. Lisa explained that this grant is for the development of an
infrastructure, not for direct service. It will allow us to develop systems so that
we can work more efficiently, train teachers and look for other funding
opportunities.

Item 3.2-A - Coordinated School Health Program at Longfellow

Lisa Warhuus and Rebecca Cheung, Principal of Longfellow presented a request
to apply for a grant for health care services at Longfellow with emphasis on
early intervention and prevention. Longfellow is a Magnet School and is located
in a medically underserved area which makes this opportunity significant.
Partnerships are in place with Lifelong Medical Center, West Coast Children’s
Center, the City, Berkeley School Volunteers and UC Berkeley. The grant
money of $100K is from the Alameda County School Based Coalition with
duration of 18 months beginning in January 2006.

Director Rivera was pleased to discover that dental services, usually not offered,
are part of this proposal. He questioned Principal Cheung about their needs in
terms of facilities.

Principal Cheung explained that buildings on their Satellite site have been
upgraded or are slated to be upgraded and might serve as the future health
center.

Director Issel expressed her gratitude for Principal Cheung’s leadership and for
development of the expertise that brought this proposal to fruition.

Director Selawsky thanked her for the well thought out plan for use of existing
facilities and promised his full support. He also thanked Director Issel for her
persistent leadership on mental health issues in the community.

Motion: Rivera/Selawsky and approved on voice vote

Item 4.6-1 Technology Report
Jay Nitschke, Director of Technology (Interim) presented a comprehensive
overview of the state of and challenges facing the Technology Department.

ACTION ITEMS

2.1-A - Declaration of Need

Superintendent Lawrence noted that Director Issel had many questions about
this document for which she has not yet gotten answers. She asks that the
Board approve it tonight and she will bring it back after comparing it to
declarations submitted from the past two years. President Riddle also noted
that the document is incomplete.

Motion: Rivera/Selawsky and approved on voice vote
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3.1-A Resolution

The public hearing to determine textbook need was held at the previous
meeting. Superintendent Lawrence informed the Board that since that time
1700 pounds of books were received at the high school. Neil Smith contacted
every department at BHS to ensure students had textbooks. Not all students
have most recent editions of some books, but all have books.

Motion: Selawsky/Rivera and approved on voice vote

INFORMATION ITEMS

4.1-1 — Facilities Plan Update

Director Issel wanted an update on the project to conduct a title search. Lew
Jones informed the Board that he was recently hired a consultant and he will
begin by looking at five properties and then prepare a draft report.

4.2-1 — Facilities Construction Plan Financial Update
Director Issel noted a typo on page 56 and asked that we call it Berkeley Adult
School rather than Franklin Adult School

4.3-1 — Accessibility Report

Director Issel noted that the implementation team has not met since the last
report and asked if it is a requirement that they meet or if it is optional. Lew
Jones said the decree is from 1989 and at that time the implementation team
was quite active and composed of parents who had students in our District.
Most of those students have long graduated and there is little interest in their
serving on the team. Lew will do some research to find out when and if we can
go back to court and have the decree deemed complete.

4.4-1 — Maintenance and BB Final Quarter Update

Director Issel would like the Board to have a copy of the fire safety inspection
report seeing it as an opportunity for us to do quality control. She is also
interested in how we are faring with our recycling efforts and if we are saving
money. Director Rivera brought up custodial surveys that were promised but
never received. President Riddle inquired about the ABM Engineering report.
Superintendent Lawrence asked if those reports were taken to the maintenance
committee and if so, perhaps they should come before the Board with their
assessments of our progress.

4.5-1 - BB Financial
The BB Financial report was received for information. There was no discussion.
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ADDITIONAL ACTION ITEM
Minutes of October 5, 2005
Motion: Rivera/Selawsky and approved on voice vote with changes

President Riddle noted that Superintendent Lawrence is to draft letter to the
City re Derby Street plan

No extended public testimony
No public announcements

President Riddle adjourned the meeting at 10:12 p.m.

ATTEST: ATTEST:
Nancy Riddle, President Michele Lawrence, Secretary
Board of Education Board of Education
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BERKELEY UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 05-25

RECOMMENDATION

It is recommended that the Board accept the base bid in the amount of
$24,374 to Lloyd F, McKinney Associates for the Sound Equipment and
Installation at Jefferson and Oxford Elementary Schools.

SUMMARY AND DISCUSSION

The Board approved California Uniform Public Cost Accounting Act
(CUPCAA) for the purpose of awarding projects less than $125,000 on
December 19, 2001, per Resolution Number 7300. District staff followed
the requirements set forth in that Resolution, including required
advertisement to solicit qualified contractors. The bid opening date for
the Sound Equipment and Installation at Jefferson and Oxford
Elementary Schools was October 20, 2005. Two bids were picked up and
one bid was received.

The following bids were received on October 20, 2005.

Contractor Base Bid Alternate 1

Lloyd F. McKinney Associates $ 24,374 $4,800

FINANCIAL IMPLICATIONS
Project will be funded from BSEP Fund 7 2006 Plan

RESOLUTION

NOW, THERFORE, BE IT RESOLVED, that the base bid of Lloyd F.
McKinney Associates Inc., in the amount of $24,374 and the same
hereby accepted; and the Deputy Superintendent and/or Purchasing
Manager of this Board be and they are hereby authorized to enter into a
contract with said bidder for said amount in accordance with law.
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PASSED AND ADOPTED by the Board of Education of the Berkeley
Unified School District this 224 day of November, 2005.

AYES:
NOES:
ABSENT:

ABSTAIN:

Michele Lawrence, Superintendent
Secretary of the Board of Education

and of Berkeley Unified School District of
Alameda County, State of California
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Berkeley Unified School District
Organizational Performance Indicators

INDICATORS 2004-05 Status

School Plans w/BSEP July Completed
Unaudited Actuals September completed
Quarterly BB/Financial Update July Completed
Reports October Completed
January
April
Quarterly Access Report (ADA October Completed
Compliance) November Completed
March

May

CBEDS November
Quarterly Report — Special Ed November
Assessments January
February
First Interim December 15

Annual Audit December 15
Out-of-Zone Transportation January
Employee Evaluation Report
M Certificated January
B Classified January
Annual Facilities Plan March
Bond Financial Update March
w/Yearly Plan
May
October Completed
November
Second Interim March 15
Actuarial Workers’ Compensation April







Berkeley Unified School District
Student Performance Indicators

INDICATORS

2004-05

2005-06

Weekly Enrollment Reports

September

September

completed

Adult Base Skills Benchmark

September

September

completed

After School Learning Program

September

September

completed

6-8 Math Assessments

October

October

completed

Class Size Report

October

October

completed

Reading Recovery & District Wide K-5 Reading &
Writing Assessments

October

October

Monthly Attendance Report

2rnd mtg. ea.
mo. starting
in Oct.

2rnd mtg. ea.
mo. starting
in Oct.

School Accountability Report Cards

November

November

Disaggregated Data (DataWorks)

November

November

completed

K-5 Math Assessments

November

November

High School Exit Exam

November

November

Accountability Report Cards

November

November

Secondary School Course Grades

November

November

District Wide Grades 6-8 Writing Assessments

November

November

Standardized Tests
& California Standards Test
& CAT6
@ CAPA (STAR - Special Education)
& SABE2
# Adequate Yearly Progress (AYP)

November

November

Interdistrict Permit Report

December

December

Diversity Balance in Schools

December

December

SAT /AP Results

December

December

Percentage of Participants Receiving Free/Reduced
Lunch

January

January

Cal Works Report (To receive Title I Funds)

February

February

English Language Learners

April

April

R320 Language Census & CELDT

April

April

Preschool — Desired Results Development

May

May




