Phone:

Berkeley Unified School District
Office of the Superintendent
2134 Martin Luther King Jr. Way
Berkeley, CA 94704-1180
(510) 644-6206 Fax: (510) 540-5358

REGULAR MEETING OF THE BOARD OF EDUCATION - AGENDA*

Call to Order

Roll Call

Members Present:

Administration:

Wednesday, October 19, 2005

The Presiding Officer will call the Meeting to Order at
5:30 p.m., recess to Closed Session at 5:35 p.m. and
reconvene in Public Session by 7:30 p.m.

President Nancy Riddle
Vice President Terry Doran
Director John Selawsky
Director Shirley Issel
Director Joaquin J. Rivera
Student Director Teal Miller

Superintendent Michele Lawrence, Secretary

Prior to Closed Session, as necessary, staff/employee comments are taken per
Government Code Section 54957

Recess to Closed Session (Government Code Sections 3549, 1(d), 54956.9(a)
and 54957) and Education Code Section 49819(c)

a) Conference with Legal Counsel — Existing Litigation
b) Consideration of Student Expulsion
Student Expulsion — Case No. 0506-03-6891
c) Collective Bargaining
d) Public Employee Discipline/Dismissal /Release
e) Public Employment Appointment
f) Liability Claims
g) Property Acquisition

* Board agenda posted on District website: www.berkeley.k12.ca.us
** The Student Director does not attend Closed Session

The Berkeley Unified School District intends to provide reasonable accommodations

in accordance with the Americans with Disabilities Act of 1990. If a special

accommodation is desired, please call the Superintendent’s Office 48 hours prior to

the meeting at 510-644-6206
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Approve Agenda Approve the Regular Meeting Agenda of October
19, 2005

Motion

Second Vote

Teaching and Learning Presentation
Suzanne McCulloch, After School Program Coordinator: Music Programs:

Grades 3, 4 and 5

PUBLIC TESTIMONY

Persons wishing to address the Board should fill out a card located on the table
by the door and submit the completed card to the Board Recorder. Speakers
will be selected by lottery. The Public Testimony is limited to 30 minutes — 3
minutes per speaker. Speakers with the same concerns are encouraged to
select a spokesperson to address the Board.

Union Representatives’ Reports

Board Members’ Reports

CONSENT ITEMS

Superintendent’s Report
Committee Reports

These items are considered routine and may be enacted by a single motion.
Any items needing discussion may be moved to the appropriate section of the
agenda upon the request of any member of the Board.

Personnel Services

2.1-C
Personnel Recommendation

Educational Services

3.1-C
New Non-public School Placements
for Special Education Students

3.2-C
Overnight Field Trip Request

Business Services

4.1-C
Approval of Contracts/Purchase
Orders for Services Contracts

4.2-C
Approve the listing of Warrants
issued in August 2005
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Staff Recommendation:

Approve Personnel Report #05-19 which
authorizes the implementation of various
personnel actions

Staff Recommendation:
Approve non-public school placements
for special education students

Staff Recommendation:

Approve the overnight field trip for
students consistent with the District
Policies and instructional programs

Staff Recommendation:

Authorize the Purchasing Manager and
Deputy Superintendent to execute
contracts and purchase orders

Staff Recommendation:
Approve monthly bill warrants issued in
August 2005

12

13

14

19



4.3-C
Approve Payroll Warrants issued in
August 2005

4.4-C
Approval of Standard Mileage Rate

4.5-C

Approval to hire acoustical engineer
to analyze multipurpose rooms at
several sites

4.6-C

Approval of extended professional
services for additional hazardous
materials monitoring for the Berkeley
High C Building

4.7-C

Approval of extended professional
services for additional hazardous
materials monitoring for the Willard
Modernization Project

4.8-C

Resolution No. 05-24

Approval of Agreement with Tax
Deferred Services for Common
Remitter Services and establishment
of a Deferred Compensation Plan

ACTION ITEMS

Staff Recommendation:
Approve monthly payroll warrants issued
in August 2005

Staff Recommendation:

Approve the standard mileage rates for
use of personal automobiles used for
District business for employee
reimbursement

Staff Recommendation:

Approve hiring of acoustical engineer to
analyze multipurpose rooms at several
sites

Staff Recommendation:

Approve extended professional services
for additional hazardous materials
monitoring for the Berkeley High C
Building

Staff Recommendation:

Approve extended professional services
for additional hazardous materials
monitoring for the Willard Modernization
Project

Staff Recommendation:

Approve the agreement with Tax Deferred
Services for Common Remitter Services
and the establishment of a Deferred
Compensation Plan

These items are presented for action at this time. Some may have been

reviewed at a previous meeting.

Personnel Services

2.1-A
Annual Declaration of Need for Fully
Qualified Educators
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Staff Recommendation:
Approve Declaration of Need for Fully
Qualified Educators

22

24

25

26

27

28

35



Educational Services

3.1-A

Approve Resolution for Grades K-12
Textbook and Instructional Materials
Compliance for Fiscal Year

2005-06

3.-2-A

Planning Grant for a Coordinated
School Health Program at Longfellow

CONFERENCE ITEMS

Staff Recommendation:

Approve and adopt the Resolution for
Grades K-12 Textbook and Instructional
Materials Compliance for Fiscal Year
2005-06.

Staff Recommendation:

Approve planning grant for a
Coordinated School Health Program at
Longfellow that addresses barriers to
learning

These items are submitted for advance planning and to assist the Board in
establishing future agenda items. The Board may, however, take action.

INFORMATION ITEMS

These items are intended to keep the Board informed on various District
business matters, which do not require action, by the Board.

Educational Services

8:15 p.m.

3.1-1

Federal Grant Award: Grants for
Integrating Schools and Mental
Health Systems

Business Services

4.1-1
Facilities Plan Update

4.2-1
Facilities Construction Financial Plan
Update

4.3-1
Accessibility Report

4.4-1
Maintenance and BB Final Quarter
Update
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Staff Recommendation:

Receive information on Federal Grant
Award Integrating Schools and Mental
Health Systems

Staff Recommendation:
Receive and accept Facilities Plan Update
information

Staff Recommendation:

Receive and accept Facilities
Constructional Financial Plan Update for
information

Staff Recommendation:
Receive and accept Accessibility Report for
information

Staff Recommendation:

Receive update on the Maintenance
Department and Measure BB for
information

42

44

47

49

55

69

74



4.-5-1 Staff Recommendation: 78
Measure BB Financial Final Quarter Receive detailed Financial Update on

Update Measure BB for information
8:45 p.m. Staff Recommendation: 82
4.6-1 Receive the Technology Department Status

Technology Department Status Report Report for information

Additional Action Item:
Approve Minutes of 10-5-05 Motion Second Approve

EXTENDED PUBLIC TESTIMONY

Persons wishing to address the Board at this time should fill out a card located
on the table by the door and submit the completed card to the Board Recorder.
(Public Testimony is limited to a maximum of 30 minutes- 3 minutes per
speaker).

ANNOUNCEMENTS
Schedule of Board of Education Meetings for 2005:

November 2

November 16

December 7- organizational meeting
December 14 - tentative

ADJOURNMENT

Board of Education Meetings are broadcast live on KPFB/FM 89.3
Berkeley Government Access Channel 33

Guidelines for Speakers
You are invited to participate in Meetings of the Board of Education and make your
views known at these meetings.

WHEN YOU WANT TO TALK ABOUT AN AGENDA ITEM OR A NON-AGENDA ITEM:

Please fill in a REQUEST TO ADDRESS THE BOARD OF EDUCATION CARD (located
on the side of the Speaker’s stand) and give it to the Board Recorder. Speakers will be
selected by lottery. Your card must be submitted before the Presiding Officer calls for

PUBLIC TESTIMONY.

You will be called to speak by the Presiding Officer.

A Speaker has three minutes in which to make his/her remarks.

Any subject related to the District or its educational programs is welcome at the Board
of Education Meetings. However, we respectfully ask that matters pertaining to
individual employees of the Berkeley Unified School District be discussed in
private. There is an established procedure for making such complaints. You may
obtain information about this procedure from a school or from the Superintendent’s
Office.
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MISSION AND GOALS
OF THE BERKELEY UNIFIED SCHOOL DISTRICT

MISSION STATEMENT

The mission of the Berkeley Unified School District, a diverse community deeply
committed to public education, is to ensure that all students discover and develop their
special talents, achieve their educational and career goals, become life long learners,
and succeed in a rapidly changing society by:

empowering students, parents and staff,

providing a strong standards based curriculum, and

offering alternative learning experiences in a racially integrated, multilingual
environment.

VISION

Berkeley Unified School District creates a system that enables every student, including
those with diverse needs, to meet or exceed rigorous standards for academic
performance. All students will develop the attitudes, skills and habits of mind needed
to succeed in and beyond the classroom. The members of this school community share
a vision of educational excellence, an appreciation for the partnerships with local
government agencies, community based organizations, businesses, institutions of
higher education and will work collaboratively to realize this vision.

PERFORMANCE GOALS

1. All students will reach high standards, attaining proficiency or better in
reading/language arts and mathematics.

2. All limited-English-proficient students will become proficient in English
and reach high academic standards, attaining proficiency or better in
reading/language arts and mathematics.

3. All students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe, drug-
free, and conducive to learning.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Patricia Calvert, Director Certificated Personnel
DATE: October 19, 2005

SUBJECT: Annual Declaration of Need for Fully Qualified Educators

BACKGROUND INFORMATION

Annual certification to the California Commission on Teacher
Credentialing is required for those teachers on emergency teaching
permits. Board must certify that there are an insufficient number of
fully credentialed applicants for certain positions.

In cases where the district must employ teachers without the proper
certification, the California Education Code and Title V Regulations
provide options for legal compliance.

The California Commission on Teacher Credentialing requires that this
item “NOT appear as part of a consent calendar.”

POLICY/CODE
Title V Regulation 80026
Education Code 44225.7

FISCAL IMPACT
None

STAFF RECOMMENDATION
Approve Declaration of Need for Fully Qualified Educators



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence Superintendent

FROM: Tina Brier, Director, Classified Personnel
Patricia Calvert, Director, Certificated Personnel

DATE: October 19, 2005

SUBJECT: APPROVAL OF HUMAN RESOURCES REPORT 05-19
Following is Human Resources Report 05-19 which reports details of personnel assignments,
employment, and terminations.

CERTIFICATED EMPLOYEES

NAME POSITION LOCATION BUDGET FTE & SALARY FROM TO

RESIGNATION (CORRECTION OF FTE)

Paula Argentieri Teacher BAHS General .20VII-05 8/29/05
Fund

PROBATIONARY 1 TEACHERS

Maria Jesswani Teacher King General 1.00/VII-04 8/29/05
Fund

TEMPORARY TEACHER

Jesse Anthony Teacher King BSEP .20/VII-23 8/29/05  6/16/06

Per Eisenman Teacher Special Ed. General 1.00/1-04 8/29/05  6/16/06
Fund

Jacqueline Elbing- Teacher Oxford General 1.00/VII-11 8/29/05  1/31/06

Omania Fund

Jacqueline Elbing- Teacher Oxford General S0/VII-11 2/1/06 6/16/06

Omania Fund

Ananda Esteva Teacher Special Ed. General 1.00/V-04 8/29/05  6/16/06
Fund

Leah Katz Teacher Special Ed. General 1.00/111-09 8/29/05  6/16/06
Fund

Alexander Klose Teacher Berkeley High ~ General 1.00/11-02 8/29/05  6/16/06
Fund

Margaret Lindenstein Speech Thearpist ~ Special Ed. General A40/VII-18 8/29/05  6/16/06
Fund

Ted MacArthur Teacher Special Ed. General .60/VIII-12 8/29/05  12/16/05
Fund

Adwoa Mante ‘Ete’ Teacher LeConte General .60/VII-10 8/29/05  6/16/06
Fund
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NAME POSITION LOCATION BUDGET FTE & SALARY FROM TO

Madeline Prager Teacher Music Program  BSEP .76/1V-04 8/29/05  6/16/06

Hilary Read Teacher Oxford General 40/111-04 8/29/05  6/16/06
Fund

Stuart Rembaum Teacher Special General 1.00/VII-06 8/29/05  6/16/06

Education Fund

Jamie Robertson Teacher Berkeley High ~ General 1.00/1V-06 8/29/05  6/16/06
Fund

Jeanne Rogowski Teacher Arts Magnet General 1.00/111-01 8/29/05  6/16/06
Fund

Laura Skowronski Teacher Special Ed. General 1.00/11-02 8/29/05  6/16/06
Fund

Naomi Washington Teacher Berkeley High ~ General 1.00/VI-16 8/29/05  6/16/06
Fund

Janelle Bugarini Teacher Berkeley High ~ General 1.00/1V-01 8/29/05  6/16/06
Fund

Michael Cullen Teacher Berkeley High ~ General 1.00/1-01 8/29/05  6/16/06
Fund

Roald DeJean Teacher Willard General 1.00/11-04 8/30/05  6/16/06
Fund

Biko Eisen-Martin Teacher Berkeley High ~ General 1.00/1-01 8/29/05  6/16/06
Fund

Dorothy Liu Teacher Berkeley High ~ General 1.00/1V-02 8/29/05  6/16/06
O0Fund

Irvin McAllister Teacher BAHS Pupil 1.00/VII-10 8/29/05  6/16/06
Retention

Raquel Montenegro- Teacher Longfellow General 1.00/V-01 9/12/05  6/16/06

Calvello Willard Fund

Nathan Munger Teacher Berkeley High ~ General 1.00/111-06 8/30/05  6/16/06
Fund

Andrew Striemer Teacher Berkeley High ~ General 1.00/11-10 8/30/05  6/16/06
Fund

Jessie Williamson Teacher Berkeley High ~ General 1.00/1-03 8/29/05  6/16/06
Fund
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NAME POSITION LOCATION BUDGET FTE & SALARY FROM TO

STIPEND — TEACHER IN CHARGE

Judy Kono Teacher Oxford General NTE $1,943 9/1/05 6/16/06
Fund
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CLASSIFIED EMPLOYEES

CLASS
NAME POSITION LOCATION BUDGET RANGE FTE & FROM TO
STEP SALARY
RESIGNATION
Allison Downing Sr. Records Clerk Berkeley High 8/31/05
Jean Kane Instructional Assistant ~ Franklin EDC 10/1/05
(Special Education)
Kate Wollner Instructional Tech Willard 9/1/05
(Cooking)
RETIREMENT
Doris Davis Purchasing Agent Purchasing 5/1/06
David Fidiam Delivery Driver Purchasing 12/30/05
TERMINATED (PROBATION)
Tyietha Williams Bus Driver Transportation 7/1/05
LEAVE WITHOUT PAY
Loretta Longmire Instructional Assistant  Thousand Special 31/5 .80FTE @ 9/1/05 12/31/05
(Special Education) Oaks Education $15.68 hr
Chanel Samuel Instructional Tech Emerson 10/10/05  1/9/06
(A/S)
FAMILY MEDICAL LEAVE
Dana Malone Sr. Personnel Assistant Human 10/1/05 11/17/05
Resources
Sharon Vernae Sr. Personnel Assistant Human 10/1/05 10/16/05
Resources
TRANSFER
Tim Donnelly Instructional Assistant ~ King EDC Child Care 29/5 .80 FTE @ 10/1/05 6/16/06
(Special Education) $14.93 hr
PERMANENT
Victor Alves Delivery Driver Nutrition Child Nut. 40/2 A7 FTE @ 8/29/05 6/16/06
Services Program $16.90 hr
Michael Dixon Delivery Driver Nutrition Child Nut. 40/2 A7TFTE @ 8/29/05 6/16/06
Services Program $16.90 hr
Rita Mclntyre Secondary Food Willard Child Nut. 40/5 93 FTE @ 8/29/05 6/16/06
Production Operator Program $19.59 hr
PROBATIONARY
Latasha Mitchell Instructional Tech Longfellow 21% Century ~ 34/1 S0FTE @ 10/1/05 4/1/06
(A/S) $13.86 hr
Cassandra Powell Administrative Nutrition General 50/2 1.0 FTE @ 8/31/05 3/3/06
Assistant Services Fund $21.64 hr
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CLASSIFIED EMPLOYEES

CLASS
NAME POSITION LOCATION BUDGET RANGE FTE & FROM TO
STEP SALARY
PROVISIONAL
Gisselle Lopez- Clerical III (Bilingual)  Berkeley High  Title III 36/1 A7TFTE @ 10/1/05 2/1/06
Tello $14.56 hr
SUBSTITUTES
Victor Brown Instructional Tech Malcolm X After School 34/1 NTE 4-8 hrs/wk  9/6/05 6/16/05
(A/S) @ $13.86 hr
Edith Brozosky Instructional Tech Longfellow ASES 34/1 NTE 4-8 hrs/wk  9/6/05 6/16/06
(A/S) @ $13.86 hr
Michael Bush Instructional Tech John Muir Calif, Nut. 34/1 NTE 4-8 hrs/wk  10/1/05 6/16/06
(Cooking) Network @3$13.86
TEMPORARY/HOURLY/LIMITED TERM
Michael Crystal Instructional Tech King ASES 34/1 NTE 6 hrs/wk 9/1/05 10/1/05
(A/S) @ $13.86 hr
Ray Davis Noon Supervisor Arts Magnet General N/A 1.5 hrs/day @ 8/31/05 6/16/06
Fund $11.45 hr
Lois Jones Noon Supervisor Arts Magnet General N/A 1.5 hrs/day @ 9/1/05 6/16/06
Fund $11.45 hr
Seyun Kim Instructional Tech King General 34/1 NTE 3 hrs/day ~ 9/26/05 2/26/06
(A/S) Fund @ $13.86
Sara Leon Clerical Assistant I Nutrition ASES 30/1 NTE 7.5hrs @  9/7/05 10/7/05
Services $12.56 hr
Kesi McDonald Noon Supervisor Cragmont General N/A 1.5 hrs/day @ 8/31/05 6/16/06
Fund $11.45 hr
Robin Miller Noon Supervisor Arts Magnet General N/A 1.5 hrs/day @ 8/31/05 6/16/05
Fund $11.45 hr
Karreimah Sanders Instructional Tech Longfellow Calif. Nut. 34/1 10 hrs wk @ 9/12/05 3/12/06
(Cooking) Network $13.86 hr
WORKING EVENING SHIFT, DIFFERENTIAL, ATTENDANT DUTIES, OR CONFIDENTIAL EMPLOYEE
Carolyn Henderson  Snack Bar Operator King Cafeteria 34/5 1 hr @ 5% 8/29/05 6/16/06
Fund differential
$0.85 hr
Alan Lyman Sr. Food Service Jefferson Cafeteria 35/5 2 hrs @ 5% 8/29/05 6/16/06
Assistant Fund differential
$0.87 hr
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Neil Smith, Director of Educational Services
DATE: October 19, 2005

SUBJECT: Resolution for Grades K-12 Textbook and Instructional Materials
Compliance for Fiscal Year 2005-06

BACKGROUND INFORMATION

Education Code Section 60119 guidelines require the governing board to hold a
public hearing and determine, through a resolution, as to whether each pupil in each
school in the district has sufficient textbooks or instructional materials, or both, that
are consistent with the content and cycles of the curriculum framework adopted by
the State Board of Education in these subjects: English/language arts, including
English language development; mathematics; science; history/social science; foreign
language (if student is enrolled in a foreign language course); and health (if student
is enrolled in a health course). The governing board shall also determine the
availability of science laboratory equipment as applicable to science laboratory
courses in grades 9 through 12.

The public hearing on this topic, which was advertised for ten days as required, was
held on October 5, 2005. A decision on the attached resolution was postponed in
order to allow time to address concerns raised at Back to School Night. As a result,
site administrators have reexamined textbook needs and have reaffirmed that where
there is a textbook needed in an academic subject, a textbook aligned with the state
adopted curriculum framework is being provided. Funding has been available to
ensure that students in Berkeley Unified have access to books and other
instructional materials. In subject areas where class sets of books are shared by
classes, such as science in the primary grades, copies of the text are also made
available in the school library.

The resolution is required in order for the District to receive funding as part of the
Pupil Textbook and Instructional Materials Incentive Program and/or funding for
instructional materials from any state source.

The K-12 Instructional Materials Funding Realignment Program projected allocation
for 2005-06 is $55.00 per pupil, resulting in a total projected allocation of $489,720
for Berkeley Unified School District.

POLICY/CODE
Education Code Sections 60117 and 60119

FISCAL IMPACT
Approximately $489,720 for K-12 Instructional Materials for 2005-06

STAFF RECOMMENDATION

It is recommended that the Board of Education adopt the Resolution for Grades K-12
Textbook and Instructional Materials Compliance for Fiscal Year 2005-06.
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BERKELEY UNIFIED SCHOOL DISTRICT

RESOLUTION FOR GRADES K-12 TEXTBOOK AND
INSTRUCTIONAL MATERIALS COMPLIANCE FOR FISCAL YEAR 2005-06

WHEREAS, the governing board is required to hold a public hearing at
which the governing board shall encourage participation of parents, teachers,
members of the community interested in the affairs of the school district, and
bargaining unit leaders; and

WHEREAS, the governing board is required to make a determination,
through a resolution, as to whether each pupil in the district has sufficient
textbooks or instructional materials, or both in English/language arts,
mathematics, science, and history/social science; and

WHEREAS, the governing board is required to make a determination to
whether each pupil enrolled in a foreign language or health course has
sufficient textbooks or instructional materials; and

WHEREAS, these materials, in each subject, are consistent with the
content and cycles of the curriculum framework adopted by the State Board of
Education; and

WHEREAS, the governing board is also required to determine the
availability of laboratory science equipment as applicable to science laboratory
courses offered in grades 9 to 12;

BE IT RESOLVED that the Berkeley Unified School District held a
public meeting on October 5, 2005 and fulfilled all requirements listed above
and in Education Code 60119.

Passed and adopted this 19th day of October, 2005.

Nancy Riddle, President Michele Lawrence
Board of Education Superintendent
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM: Elaine Eger, Manager of Special Education
DATE: October 19, 2005

SUBJECT: New Non-public School Placements for Special

Education Students

BACKGROUND INFORMATION

Below is a new non-public school placement contract for a Special
Education student. A brief description of the rationale for the placement
is included.

A. New non-public school placement at LaCheim School in Richmond
Student’s DOB 6/10/91
Student qualifies as emotionally disturbed. Student entered BUSD
from West Contra Costa USD, where he was in a self-contained,
counseling-enriched program. The IEP recommended placement in
a NPS due to ongoing behavioral and emotional concerns.

Duration: 7/1/05 to 8/9/95
Daily rate: $160.00 x 22 days = $3,520.00
Related svcs.: 770.00
Total: $4,290.00
POLICY/CODE
Board Policy: DJB

Education Code: 56365(a)
Education Code: 56361 (e)
Education Code: 56366

FISCAL IMPACT
$4,290.00 in expenses to the General Fund.

STAFF RECOMMENDATION
Approve the non-public school placement for these students.



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM: Lisa Warhuus, Manager, School Linked Programs
(Provisional)

DATE: October 19, 2005

SUBJECT: Federal Grant Award: Grants for Integrating Schools and
Mental Health Systems

BACKGROUND INFORMATION

For the past 2 years, BUSD has been a lead contributor to the Berkeley
Integrated Resources Initiative (previously referred to as the Berkeley
Integrated Services Network). Through this initiative, BUSD, The City of
Berkeley, the University of California at Berkeley, and local community
organizations are working to identify and weave their relevant resources
to effectively address barriers to learning and promote healthy
development for all Berkeley youth. BUSD has taken a pivotal role in this
initiative by establishing the Office of Integrated Resources (in Student
Services), which will work with initiative partners to establish a
comprehensive student learning support system to meet the needs of all
students.

In April, 2005 the U.S. Department of Education, Office of Safe and Drug
Free Schools made funds available for “Grants to Integrate Schools and
Mental Health Systems.” The grants are designed to improve students’
access to mental health services by creating innovative linkages between
school systems and mental health systems. Local education agencies
were eligible to apply for the funding, in partnership with local mental
health and juvenile justice authorities. Having done much of the
groundwork as part of the Berkeley Integrated Resources Initiative,
BUSD applied for funding on behalf of the initiative, and in partnership
with the City of Berkeley Mental Health, the Berkeley Police Department,
the Berkeley Alliance, and the University of California.

On September 19, BUSD received official word that it had received the
largest of 20 national awards with a grant of $367,007. Over the next 18
months, BUSD will work in tandem with all other partners to implement
the program. The objectives of the grant are: 1) to ensure appropriate
referrals and the resources to effectively respond to emerging and critical
mental health needs, and 2) to ensure the availability of resources that
prevent the emergence of mental health problems. Each of the partner
institutions will play a pivotal role in the project’s implementation:

BUSD, as the recipient of the grant funds, will administer the funds and

contracts, and develop an educational model that promotes healthy
development for all students and addresses mental health related
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barriers to learning. This work will include the adoption of policies that
acknowledge the importance of mental health to educational outcomes,
district wide trainings to promote such policies, the formation of resource
teams at each school site to focus on mental health resource
coordination, and an expansion of relationships with mental health
partners.

The City of Berkeley Mental Health will provide school-based mental
health services in six schools, restructure current school-based services
to achieve the project outcomes, and convene the school-based mental
health consortium — a collaboration of private non-profit and public
mental health providers of mental health services — in the remaining
Berkeley Schools. The Berkeley Police Department Youth Services
Bureau will work with all of the partners to develop an effective mental
health referral network, as well as enhance follow-up procedures for
family and caregiver crises. By the end of the grant period, all of the
Berkeley schools will have at least one designated mental health
provider, and the student services department a substantive referral
network to ensure mental health services to students in critical
situations.

The nationally renowned Center for Mental Health in Schools (UCLA), co-
directed by Dr. Howard Adelman and Dr. Linda Taylor, will be the
primary provider of technical assistance. The University of California at
Berkeley will provide training, technical assistance, internships, and
evaluation through the Graduate School of Education, the School of
Public Health and the School of Social Welfare.

POLICY /CODE
None

FISCAL IMPACT
Total Grant Award of $367,007 for program implementation October,
2005 through March, 2007.

STAFF RECOMMENDATION
Receive for information
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM: Rebecca Cheung, Principal, Longfellow Middle School
Lisa Warhuus, Manager, School-Linked Programs
(Provisional)

DATE: October 19, 2005

SUBJECT: Addressing Barriers to Learning: Planning Grant for a
Coordinated School Health Program at Longfellow

BACKGROUND INFORMATION

An important function of the Student Services Department is to create a
comprehensive system of student learning supports that can promote
healthy development and address barriers to learning for all students.
The Office of Integrated Resources (within Student Services) has initiated
a process of systematically creating school-community partnerships that
can meet a variety of student needs and help students engage in the
learning process.

Poor health and a lack of available healthcare services is a long
recognized learning barrier. Without sufficient health care services,
including chronic disease management, students are more frequently
absent, cannot sufficiently focus on the curriculum, and are less engaged
in the classroom and school environment as a whole. In Berkeley we are
particularly concerned about many students residing in South and West
Berkeley, as this is a federally designated Medically Underserved Area
(MUA), with a healthcare service availability severely disproportionate to
that of all other Berkeley neighborhoods. Longfellow is located in this
area.

Since 2004, a committee of representatives from Longfellow Middle
School, BUSD, the School Board, Lifelong Medical Care and the City of
Berkeley has been exploring possibilities for bringing healthcare services
onto school sites in order to break down health-related barriers to
learning. promoting student learning by improving access to health care
services, and creating strong programs of prevention and early
intervention. After researching and exchanging multiple ideas over the
past 1 Y2 years, the committee has come up with a preliminary proposal
for a Coordinated School Health Program (CSHP) at Longfellow School.
The Office of Integrated Resources is supporting this work.

A CSHP is a nationally recognized means of making a significant, positive
impact on student and family health, and making the most efficient use
of school and community resources. There are eight components of a
CSHP: health services, counseling/social services, health education,
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health promotion for staff, healthy school environment, nutrition
services, physical education, and family/community involvement. These
eight components work together to promote health and well-being in the
school, home, and community. The CSHP Model is ideal for Longfellow,
which already provides services in many of these categories, but lacks
health services and the coordination and improvement of services in the
other seven areas.

A financial feasibility study for a Longfellow CSHP was conducted in
2004 by a consultant hired by the planning committee. That study
indicated that, with sufficient start-up funds (potentially raised with
foundation support) and strong program planning, a Longfellow CSHP
may be financially feasible. The recommended model is to develop
healthcare services in partnership with Lifelong Medical Center, a local,
federally qualified health center. Lifelong would provide comprehensive
health, dental, and health insurance enrollment services to Longfellow
students on the school site, as well as to students in the other BUSD
middle schools. Longfellow would utilize its existing resources, as well as
work with its current community partners (such as City of Berkeley
Mental Health and Public Health) to provide services that fall in the other
seven categories of the CSHP model. While the health services
component of the CSHP would be available to all students, the emphasis
would be on serving those students residing in areas of high health
disparity, including the neighborhood surrounding Longfellow School.
Over time, services could potentially extend to students at elementary
school sites, as well as to siblings and parents.

Potential outcomes of the Longfellow school-based health center include:

Kids will be ready to learn: The health center will work with students,
families, teachers and health professionals to identify all barriers to a
student’s learning, help families access both onsite and offsite services,
and conduct thorough follow-up.

Health problems will be identified early, so negative impact on the
child’s growth and development is minimized: Services located on the
school campus will allow parents who work long hours, have multiple
children, language barriers or no transportation to more easily access
services for their children.

Reduction in absenteeism: With urgent care and preventive services

both available at school, it will be easier for children to get health care
without missing school.

3.2-A



Healthier behavior: The health center staff will provide health education
to students and parents hopefully leading to lifelong healthy habits and a
healthier community.

Next Steps

Developing a successful Coordinated School Health Program at
Longfellow will require more diligent planning with all of the involved
partners, the formation of a strong funding model, and the development
of foundation relationships and attractive grant proposals. The planning
committee is in the process of applying for a $100,000 planning grant
offered by the Alameda County School-Based Health Center Coalition to
support these activities. The funding period for the grant is 18 months
starting in January of 2006.

POLICY /CODE
None

FISCAL IMPACT
None

STAFF RECOMMENDATION

Approve the planning of a Coordinated School Health Center at
Longfellow.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Neil Smith, Director, Curriculum and Instruction
DATE: October 19, 2005

SUBJECT: Overnight Field Trip Request

BACKGROUND INFORMATION
The following overnight field trip request is being made:

Coloma Outdoor Discovery School, Sierra Nevada — December 7-9, 2005
Approve participation of eighty (80) fourth and fifth grade students, three
(3) teachers and twelve (12) other adults from Emerson Elementary School
on a three-day, two-night trip to Coloma Outdoor Discovery School. The
group is scheduled to depart Wednesday, December 7, at 7:30 a.m. and
will return at 4:00 p.m. on Friday, December 9, 2005. The students will
study photosynthesis, water, and plant life cycles in an outdoor setting.
The program is correlated to fourth and fifth grade science standards.
BUSD will provide transportation. Students will sleep in gender specific
cabins on the grounds. Grants, parent donations and fundraising efforts
will provide funds for the total $16,000.00 cost. No student will be denied
access based on ability to pay. Requested by Susan Hodge, Principal —
Emerson Elementary School.

POLICY/CODE
Education Code, Section 35330 - Excursions and Field Trips
Board policy 6153 — School Sponsored Trips

FISCAL IMPACT
As indicated above.

STAFF RECOMMENDATION
Approve the overnight field trip for students consistent with the District
Policies and instructional programs.

3.2-C



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Eric D. Smith Deputy Superintendent (CBO)
DATE: October 19, 2005

SUBJECT: Approval of Contracts/Purchase Orders for Services

Contracts

BACKGROUND INFORMATION

The District contracts with consultants or independent contractors who
can provide valuable and necessary specialized services not normally
required on a continuing basis.

The following contract services are requested.

Ratification of contract to Alameda County School Insurance Group
to be paid claims administration and eligibility fee for July 2005, in
the amount of $81,876.75. To be paid from Self-Insurance Budget.
Requested by Eric D. Smith.

Ratification of contract to Continental Athletic for reconditioning of
athletic equipment 2005/2006. The cost to be paid will not exceed
$4,356.02. To be paid from General Fund Budget. Requested by Jim
Slemp.

Ratification of contract to Laidlaw Transit for vehicle trip #1 on April
15, 2005 for BHS CP Academy. The cost to be paid will not exceed
$440. To be paid from Donation Budget. Requested by Jim Slemp.

Ratification of contract to Thomas Angelo to provide Arbitration
hearing, writing and review for the period March through September
2005. BUSD share will not exceed $1,808. To be paid from General
Fund. Requested by Pat Calvert.

Ratification of contract to City of Berkeley for reimbursement for
police officer’s attendance/participation in Oral Board for BUSD on
August 19, 2005 in regards to committee to select Director, Student
Services. The cost to be paid will not exceed $338.21. To be paid
from General Fund. Requested by Felton Owens.

RFTI to provide service for repair and trouble shooting of District fire
alarm systems. The cost will not exceed $1,800. To be paid from
Measure BB Budget. Requested by Rhonda Bacot.

RH Tinney to provide emergency repairs service to AC Systems as
needed for the 2005-2006 FY. The cost to be paid will not exceed
$10,000. To be paid from Measure BB Budget. Requested by
Rhonda Bacot.



10.

11.

12.

13.

14.

15.

16.

17.

Bailey Fence to provide a steel fence and gate at the Ward Street
property. The cost will not exceed $1,737. To be paid from BSEP
Fund 7. Requested by Lew Jones.

Stiles Hall to provide ESL tutoring at King Middle School for the
2005/2006 SY. The cost will not exceed $1920. To be paid from
BSEP Budget. Requested by Kit Pappenheimer.

Community Alliance for Learning to provide Writer Coach
Connection Service for 8t graders at King Middle School for the
2005-2006 SY. The cost to be paid will not exceed $5,000. To be
paid from BSEP Budget. Requested by Kit Pappenheimer.

Community Alliance for Learning to provide Writer Coach
Connection Service for 8t graders at Willard Middle School for the
2005-2006 SY . The cost will not exceed $2,500. To be paid from
BSEP Budget. Requested by Robert Ithurbum.

Community Alliance for Learning to provide Writer Coach
Connection Services at Berkeley High School for the 2005-2006 SY.
The cost will not exceed $40,000. To be paid from BSEP Budget.
Requested by Jim Slemp.

Soyinka Rahim to provide the students at LeConte School, theatre
dance, chanting, singing, yoga and acting for the 2005-2006 SY.
The cost will not exceed $3,000. To be paid from BSEP Budget.
Requested by Cheryl Wilson.

MOCHA to provide Art classes at Washington School for the 2005-
2006 SY. The cost will not exceed $17,000. To be paid from BSEP
Budget. Requested by Rita Kimball.

Shaeedah Deal to provide dance class 4 days/week, 1 hour/day for
the period September 2005 through June 2006. The cost will not
exceed $4,200. To be paid from BSEP and Extended Day Program
Budgets. Requested by Rebecca Cheung.

City of Berkeley to be paid hazardous/toxic materials fees, as
required by BUSD Resolution #60, 60INS for the 2005-2006 FY. The
cost will not exceed $5,000. To be paid from General Fund Budget.
Requested by Rhonda Bacot.

InFocus Video to repair BHS digital video records and frame servers
(security cameras) as needed for the 2005-2006 FY. The cost will
not exceed $2,000. To be paid from General Fund Budget.
Requested by Rhonda Bacot.



18.

19.

20.

21.

22.

23.

24.

25.

PLAK Psychology Learning and You to provide IEP required Behavior
and Education Service for special education student @$85 per hour
for the period July 1, 2005 through January 1, 2006. The cost will
not exceed $6,000. To be paid from General Fund Budget.
Requested by Elaine Eger.

John and Jane Doe parents to be reimbursed per settlement
agreement #N2005070798, for tuition and related services. Need to
be paid in 45 days. The cost will not exceed $13,725. To be paid
from General Fund Budget. Requested by Elaine Eger.

John and Jane Doe parents to be reimbursed for summer tuition for
the month of July 2005 per IEP agreement on 2/24/2005. The cost
will not exceed $3,642. To be paid from General Fund Budget.
Requested by Elaine Eger.

John and Jane Doe parents to be reimbursed for transportation for
school to home and home to school @$.405/mile for the 2005-2006
SY. The cost will not exceed $2,913.57. To be paid from General
Fund Budget. Requested by Elaine Eger.

State Department of Rehabilitation to be paid Workability II
matching funds for the 2005/2006 FY. The cost will not exceed
$46,210. To be paid from Adult Fund Budget. Requested by
Margaret Kirkpatrick.

The Staffing Solution to provide temporary employment to fill Sr.
Budget Analyst position to do position control and other related
tasks. Position has been advertised five rounds and will continue
until the position is filled. Consultant cost is comparable to Step 3
of the position including statutory fringes and medical benefits. The
cost will not exceed $30,000. To be paid from General Fund.
Requested by Song Chin-Bendib.

Zachary Pitt Smith to provide group ensemble music lessons for 2
hours/week with potential for small group instruction for 1-2 hours
per week at Longfellow Middle School. The cost will not exceed
$5,500. To be paid from Extended Day Program. Requested by
Rebecca Cheung.

Josh Jacobs to provide drumming classes and performances at
Washington School. The cost will not exceed $1,800. To be paid
from After School Budget. Requested by Rita Kimball.



26.

27.

28.

29.

30.

31.

32.

33.

Patricia Bulitt to teach Storytelling and Creative Movement to the
Kindergartens at Emerson School. The cost will not exceed $990. To
be paid from After School Program Budget. Requested by Susan
Hodge.

School Services of California to provide update of efficiency study of
the Business Office originally conducted in 2001 as specified in the
attached proposal including Executive Summary, objectives and
methodologies, analysis of current service levels and
recommendations with final presentation and follow up with the
Board/and/or BUSD cabinet members to discuss results and
recommended course of action. The cost will not exceed $9,500,
plus expenses $2,000 and formal Board presentation (option 2)
@9$150/hour plus additional expenses associated with Option 2. To
be paid from General Fund Budget. Requested by Eric D. Smith.

Helling & Associates to provide consulting services including
evaluation of BUSD’S self-insured workers’ compensation program
including assistance with Actuarial study and any additional risk
management function as needed for the period October 1, 2005
through June 30, 2006. The cost will not exceed $1,900 per month
for a total amount not to exceed $17,100. To be paid from Self-
Insurance Budget. Requested by Eric D. Smith.

Virco to pick up, assemble and install of plateau table and egg
series chairs from Transportation Department, delivered to BSEP
Office. The cost will not exceed $435.60. To be paid from General
Fund Budget. Requested by Eric D. Smith.

Department of Social Services to be paid for Community Care
Consolidated Licensing Annual fees. The cost will not exceed
$2,300. To be paid from Child Development Budget. Requested by
John Santoro.

Stringer Business System to provide maintenance agreement for
Riso Duplicator contract #14655 located at Rosa Parks School. The
cost will not exceed $510. To be paid from General Fund Budget.
Requested by Pat Saddler.

Omax Pi Puppet Theater to provide “Plumkin’s Choice”
performances at Washington, Oxford, Arts Magnet, Emerson and
John Muir Schools. The cost will not exceed $1,300. To be paid from
Tobacco Prevention Budget. Requested by Felton Owens.

Copy World to provide printed envelopes as needed for the 2005-
2006 SY. The cost will not exceed $1,000. To be paid from Adult
School Budget. Requested by Margaret Kirkpatrick.



34.

35.

36.

37.

38.

39.

40.

Ardenwood Farm to provide pumpkins and train ride for 50
Franklin Preschool children @$7/each on October 24, 2005. The
cost will not exceed $350. To be paid from Child Development
Budget. Requested by John Santoro.

Community Alliance for Learning to provide Writer Coach
Connection Services at Longfellow School for the 2005-2006 SY. The
cost will not exceed $8,000. To be paid from SIP Budget. Requested
by Rebecca Cheung.

Simplex Grinnell LP to provide fire extinguisher material installation
or services for the 2005-2006 FY. The cost will not exceed $4,000.
To be paid from General Fund. Requested by Bernadette Cormier.

Hatachuel, Tabernik, and Associates to be paid balance of fee for

the 2004-2005 contract evaluation of After School Programs. The

cost will not exceed $6,155. To be paid from After School Program
Budget. Requested by Suzanne McCullouch.

Pleasanton Unified School District to provide QSS support and
maintenance services for the 2005-2006 FY @$3,646.51 /month for
a total amount not to exceed $44,000. To be paid from General
Fund Budget. Requested by Jay Nitschke.

Increase in contract to Miller Brown Dannis to provide professional
legal services for the 2005-2006 FY. The Board approved on
September 7, 2005, $1,696.50. The additional contract amount will
cover services through the 2005-2006 FY for a total amount of
$2,696.50. To be paid from General Fund Budget. Requested by
Michele Lawrence.

Increase in contract to Versatrans for on site discovery training in
the use of Versatrans Solutions software. The Board approved on
September 7, 2005, $2,375. The additional contract amount of
$1,375 is needed to cover an extra day of training for a total amount
of $3,750. To be paid from General Fund. Requested by Bernadette
Cormier.

POLICY/CODE
Public Contract Code: 20111
Board Policy: DJED

STAFF RECOMMENDATION
Approve the contracts with Consultants or Independent Contractors as
submitted.



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: October 19, 2005

SUBJECT: Facilities Plan Update

BACKGROUND INFORMATION

This report is an update of the Facilities Construction Plan approved by the Board
on March 9, 2005. Data in this report is current as of October 7, 2005. We have
also included projects contained in BSEP Fund 7. This report includes updates
of all active construction projects.

POLICY/CODE
Not Applicable.

FISCAL IMPACT

No Fiscal Impact.

STAFF RECOMMENDATION

Receive the report.



LECONTE
Project Type:
Status:
Completion Date:

Changes since last report:

MALCOLM X
Project Type:
Status:
Completion Date:

Changes since last report:

WASHINGTON
Project Type:
Status:
Completion Date:

Changes since last report:

SOUTHEAST ZONE

Grounds Improvement

Construction

December 2005

The front of the school was completed except for
one bench and the concrete staining. The paving
in front of the auditorium is underway. The
material in the parking area will be removed and
replaced. All of the concrete work in the yard has
been completed. The field irrigation is installed.

Drainage Issues

Hold

August 2006

The project is being re-scheduled for the summer
of 2006.

CENTRAL ZONE

Grounds Improvement

Construction

October 2005

The play structure was installed. The decomposed
granite path was placed and the benches were
built. The final coating and paint striping are
being rescheduled for a weekend in late October.

MIDDLE SCHOOLS



KING

Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

WILLARD

Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

New Building (Dining Commons)

Construction

April 2006

The metal roofing has begun and is
approximately 40% complete. The rough
plumbing and electrical are approximately 50%
complete. The window frames have been
installed. The problem with the roof truss
(structural steel) has been resolved. Mechanical
equipment has been set in the mezzanine.

Science Modernization

Construction

November 2005

The flooring has been completed. The roofing is
98% done. The storefront door system for the
north entry is scheduled to arrive at the end of
October. The restrooms are scheduled to be
complete in October.

Tennis Courts

Planning

Not Yet Established

The Facilities Department was recently assigned
this new project to resurface the tennis courts at
King.

Grounds Project

Punch List

October 2005

The fences and gates have been installed. The
contractor still must clean up the debris.

Modernization of Administration and Classroom
Construction
January 2006



Changes since last report:

BERKELEY HIGH
Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

Alternative High School

Project Type:
Status:
Completion Date:

The classroom building is complete with the
exception of punch list items. The boiler will be
operational in early October. In the
administration building, structural, HVAC and
building insulation are complete. Additional
abatement of a few library rooms will occur in
October.

Modernize C and Theater

Construction

December 2005

The flooring, the windows and the exterior
painting of the C building were completed. Fire
alarm issues at the C Building have been resolved
and the Community Theater fire alarm will be
completed in mid-October. The exterior painting
of the Community Theater is 75% done.

Grounds Project

Construction

October 2005

The fence support fabrication began this week.
Additional modifications to the footing were
necessary to avoid existing utilities.

Masterplan
Planning
July 2006
No change.

Fence
Award
October 2005



Changes since last report:

TRANSPORTATION
Project Type:
Status:

Completion Date:

Changes since last report:

EAST CAMPUS
Project Type:
Status:
Completion Date:

Changes since last report:

MULTIPLE SITES
Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

A new project to install gates on the two ends of
the pathway connecting Ward Street and the
Alternative High School has been authorized.
The work will come to the Board as a confirming
order at the October 19th Meeting.

OTHER SITES

New

Design
January 2008
No Change.

Landscape

Design

August 2007

There was a presentation of the estimates for
this project. The Board requested the City
Council to partner with the District to build the
larger field (Derby Street closed). They asked the
Council to take action on this matter by April
2006.

Sound Systems at Two Schools

Bid

March 2006

Last year we installed sound systems in seven
schools. The BSEP Fund 7 Committee and the
Board approved funding two additional schools
this year. The project is currently out to bid.

Landscape Projects at Several Schools
Construction

October 2005

John Muir is done except for two plaques; Arts
Magnet is complete; Thousand Oaks is complete;
Malcolm X is complete with a potential change
order for additional work; the Alternative work is
almost complete; and the new pillars have been
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installed at the King track, and when the fence
and gate are installed this site will be complete.



| | | |
BERKELEY UNIFIED SCHOOL DISTRICT
VOUCHERS PAID 9/1 thru 9/30/05
PAYROLL/
GENERAL MEAS BB BSEP4 BSEP5 BSEP6 BSEP7 ADULT CHILD DEV. CAFE DEF MAINT MEAS.A SELF INS. BENEFITS
VOUCHER FUND FUND FUND FUND FUND FUND FUND FUND FUND FUND FUND FUND CLEARING
DATE TYPE 01 02 04 05 06 07 11 12 13 14 21 67 76 TOTAL
02-Sep-05 M/L 233,049.95 107,234.40 $ 41.71 $ 11,682.13 $ 1,633.12 $ 650.50 $  24,595.92 378,887.73
06-Sep-05 M/L 460.77 83.29 12,068.65 12,612.71
09-Sep-05 M/L 217,793.88 25,598.07 $16,360.18 $ 3,455.23 $212,089.91 $ 13,213.72 $ 1,117.50 $ 30,841.62 $ 120,974.65 $  975.80 134,138.80 776,559.36
12-Sep-05 M/L 27,735.78 27,735.78
MAN 25,164.43 25,164.43
13-Sep-05 M/L 526,524.63 $ 2,017.32 22511 $ 45,095.80 10,715.55 461.81 $ 3,950.00 $ 678,932.55 25,960.87 1,293,883.64
16-Sep-05 M/L 299,698.73 $ 169542 $ 29.12 9,293.22 619.91 945.15 $ 78.15 | | $240,241.50 $ 346,460.50 104,626.48 $ 648,911.23 1,652,599.41
20-Sep-05 M/L 118,375.53 5,048.85 1,187.87 394.86 $ 5,580.00 130,587.11
23-Sep-05 M/L 86,262.50 $ 14,930.73 $ 39.44 7,820.77 5,130.66 $1,033,136.35 $ 45,926.98 $ 6,500.00 1,199,747.43
26-Sep-05 M/L $ 167,202.70 167,202.70
27-Sep-05 M/L $  30,979.33 $ 592484 $ 2,168.60 $ 66.06 $ 2,833.22 $ 21,049.80 $ 7,283.00 $  169.40 70,474.25
TOTAL $1,513,145.32 $157,484.07 $0.00 $16,470.45 $ 28,011.78 $257,185.71 $ 37,485.24 $ 12,516.32 $ 58,200.07 | | $244,191.50 $2,211,382.97 $202,823.96 $ 996,557.16 $  5,735454.55
CANCELLATIONS:
09-Sep-05 MAN ($94.01) ($94.01)
15-Sep-05 MAN (510,000.00) (510,000.00)
22-Sep-05 MAN ($615.00) ($615.00)
$0.00
$0.00
$0.00
GRAND TOTAL | $1,502,530.32 $157,484.07 $0.00 $16,470.45 $27,917.77 $257,185.71 $37,485.24 $12,516.32 $58,200.07 | | $244,191.50 $2,211,382.97 $202,823.96 $996,557.16 $5,724,745.54
Detail available in Business Office Approved By:
1]
[ 11
Board Approved:
11 Song Chin-Bendib, Director Fiscal Services
[ 1] I
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NOVEMBER 1997 BILL WARRANT

DATE EXPLANATION CURRENT PAGE(S)
WARRANTS ISSUED:
TOTAL 0.00
WARRANTS CANCELLATION:
TOTAL 0.00
0.00

LAST M/L PAGE 558

LAST MAN PAGE 31



GENERAL BSEP BSEP BSEP BSEP ADULT CAFE
4.00 5.00 6.00 7.00 FUND FUND
810 814 815 816 817 820 830

0.00 0.00 0.00 0.00 0.00 0.00



CHILD ST. SCH SELF MEASURE DEF

DEVELOP BLDG INSURANCE A MAINT
FUND FUND FUND FUND FUND
840 850 860 870 880 TOTAL

0.00

0.00 0.00 0.00 0.00 0.00



BERKELEY UNIFIED SCHOOL DISTRICT

District Bill Warrant -- Accounting Department

BILL WARRANTS FOR SEPTEMBER 2005

FUNDS

AMOUNT

GENERAL FUND

MEASURE BB FUND

ADULT FUND

CAFETERIA FUND

CHILD DEVELOPMENT FUND
MEASURE A+AA (BOND Fund)
SCHOOL ENRICHMENT FUNDS
SELF INSURANCE FUND
DEFERRED MAINTENANCE FUND
PAYROLL/BENEFITS CLEARING
MEASURE B FUND

TRANS FUND

TOTAL DISTRICT BILL WARRANT

Approved by:

$1,502,530.32
$157,484.07
$37,485.24
$58,200.07
$12,516.32
$2,211,382.97
$301,573.93
$202,823.96
$244,191.50
$996,557.16
$0.00

$0.00

$5,724,745.54

Song Chin-Bendib,Director of Fiscal Services



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Eric D. Smith, Deputy Superintendent (CBO)
DATE: October 19, 2005

SUBJECT: Approve Listing of Warrants issued in September 2005

BACKGROUND INFORMATION

Each month the District writes several checks to vendors for services
provided and goods received. The checks are written on both the
Restricted and Unrestricted General Fund. A summary of warrants for
the month of September 2005 is attached.

POLICY/CODE
Educational Code Section 41010 ET seq.

FISCAL IMPACT
$5,724,745.54 from various funds.

STAFF RECOMMENDATION
Approve the monthly bill warrant list for September 2005.

4.2-C



BUDGET SUMMARIES

Through Through
SITES June 30, 2005 September 27,2005 FUTURE TOTAL
SOUTHEAST ZONE
Emerson $2,341,708 $0 $490,000 $2,831,708
LeConte $3,814,326 $0 $437,000 $4,251,326
Malcolm X $11,570,014 $14,620 $238,000 $11,822,634
John Muir $1,983,590 $0 $305,000 $2,288,590
CENTRAL ZONE
Cragmont $14,768,498 $0 $28,000 $14,796,498
Oxford $2,534,541 $244,191 $65,000 $2,843,732
Washington $6,815,942 $0 $0 $6,815,942
Whittier $4,818,503 $0 $821,000 $5,639,503
NORTHWEST ZONE
Jefferson $5,146,513 $0 $368,000 $5,514,513
Rosa Parks $12,007,011 $0 $35,000 $12,042,011
Thousand Oaks $13,827,839 $0 $45,000 $13,872,839
MIDDLE SCHOOLS
King $27,498,705 $1,309,675 $4,839,000 $33,647,380
Longfellow $14,459,196 $10,916 $391,600 $14,861,712
Willard $8,568,707 $1,723,237 $3,175,000 $13,466,944
HIGH SCHOOLS
Berkeley High $66,994,077 $2,698,655 $27,241,000 $96,933,732
Alternative and East Campus $4,096,600 $233,893 $1,397,000 $5,727,493
OTHER SITES
Franklin Site $12,743,775 $93,249 $120,000 $12,957,024
Child Development $518,746 30 $6,779,000 $7,297,746
West Campus $636,478 $0 $8,943,000 $9,579,478
Old City Hall Buildings $255,832 $0 $0 $255,832
" Auxiliary Projects $138,009 30 $7,620,000 $7,758,009
Hillside $23,063 $0 $280,000 $303,063
Plant Operations $473,082 $0 $19,000 $492,082
Transportation $3,273,436 $0 $5,810,000 $9,083,436



OTHER BUILDING EXPENSES

COP's - $7,530,848
Deferred Maintenance $350,000
Inflation $0
Issuance Costs $1,223,873
Program Management $3,862,638
Risk Pool $3,351,307
Furniture and Equipment $2,091,201
TOTALS $237,718,058

$0

$0

$0

$0
$57,051
$1,785
$0

$6,387,272

$0

$0
$7,835,000
$348,000
$1,902,000
$4,408,000
$153,000

$84,092,600

$7,5630,848

$350,000
$7,835,000
$1,571,873
$5,821,689
$7,761,092
$2,244,201

$328,197,930

TOTAL INCOME AVAILABLE FOR FACILITIES

Through Through
SOURCE June 30, 2005 September 27,2005 FUTURE TOTAL
Bond Proceeds Measure A $140,725,777 $0 $17,274,223  $158,000,000
Bond Proceeds Measure AA $67,000,000 $24,500,000  $25,000,000 $116,500,000
FEMA Funds $6,913,619 $0 $0 $6,913,619
Deferred Maintenance Funds $2,691,508 $0 $1,208,000 $3,899,508
OPSC Funds $27,873,730 $0 $3,687,000  $31,560,730
Bond Interest $8,754,815 $53,051 $1,226,000  $10,033,866
Community Fund Raise $1,167,483 $0 $0 $1,167,483
Other Revenue $591,875 $0 $0 $591,875
TOTALS $255,718,807 $24.553,051  $48395223 $328 667,081
Through Through
SOURCE June 30, 2005 September 27,2005 FUTURE TOTAL
Total Income $255,718,807 $24,553,051  $48,395,223 $328,667,081
Total Expenditure $237,718,058 $6,387,272  $84,092,600 $328,197,930
AVAILABLE $18,000,749 $18,165,779  ($35,697,377) $469,151



EMERSON

Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $135,245 $0 $0 $135,245
Phase | Modernization $928,585 $0 30 $928,585
Phase Il Modernization $1,217,030 $0 $0 $1,217,030
Roof Replacement $0 30 $260,000 $260,000
Floor Coverings and Paint $0 $0 $230,000 $230,000
Grounds Work $60,848 30 30 $60,848
TOTAL $2,341,708 $0 $490,000 $2,831,708
LECONTE
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $61,282 $0 30 $61,282
Phase | Modernization $1,481,568 $0 30 $1,481,568
Phase Il Modernization $2,011,468 30 $0 $2,011,468
Roof Replacement $140,734 30 $2,000 $142,734
Floor Coverings and Paint $0 30 $435,000 $435,000
Grounds Work $119,274 30 $0 $119,274
TOTAL $3,814,326 $0 $437,000 $4,251,326
MALCOLM X
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $380,659 $0 $0 $380,659
Grounds Improvement $301,068 $0 $0 $301,068
Modernization $10,839,773 $0 30 $10,839,773
Flood Protection $48,514 $14,620 $238,000 $301,134
TOTAL $11,570,014 $14,620 $238,000 $11,822,634
JOHN MUIR
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $153,711 $0 $0 $153,711
Modernization $1,330,460 $0 30 $1,330,460
Auditorium Roof $53,650 30 $0 $53,650
Boiler Replacement $301,432 $0 $0 $301,432
Floor Coverings and Paint $0 $0 $305,000 $305,000
Grounds Work $144,337 $0 $0 $144,337
TOTAL $1,983,590 30 $305,000 $2,288,590



CRAGMONT

Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $257,591 $0 $0 $257,591
Abatement $60,610 $0 $0 $60,610
Demolition $204,345 $0 $0 $204,345
Grounds Project $136,056 30 $0 $136,056
Building and Grounds $14,109,896 $0 $28,000 $14,137,896
TOTAL $14,768,498 $0 $28,000 $14,796,498
OXFORD
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $64,850 $0 $6,000 $70,850
Modernization $2,373,307 30 $0 $2,373,307
Roof Replacement $18,730 $244 191 $59,000 $321,921
Grounds Work $77,654 $0 $0 $77,654
TOTAL $2,534,541 $244,191 $65,000 $2,843,732
WASHINGTON
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $49,387 $0 $0 $49,387
Transition $684,041 $0 $0 $684,041
Modernization $5,838,513 30 30 $5,838,513
Grounds $244.001 $0 $0 $244,001
TOTAL $6,815,942 $0 30 $6,815,942
WHITTIER
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Assaociated Projects $24,633 $0 $0 $24,633
Modernization $4,584,643 $0 $0 $4,584,643
Replace Boiler $0 $0 $321,000 $321,000
Remove Portables $21,639 30 $15,000 $36,639
Floor Coverings and Paint 30 $0 $485,000 $485,000
Grounds Work $187,588 30 $0 $187,588
TOTAL $4,818,503 $0 $821,000 $5,639,503



JEFFERSON

Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $438,524 $0 $0 $438,524
Phase | Modernization $1,378,345 $0 $0 $1,378,345
Auditorium Roof $0 $0 $153,000 $153,000
Portable Roofs $32,745 $0 $0 $32,745
Boiler Replacement $517,692 $0 $0 $517,692
Temporary Portables $87,133 $0 $10,000 $97,133
Phase Il Meodernization $2,573,424 $0 $5,000 $2,578,424
Classroom Roof $0 30 $200,000 $200,000
Grounds $118,650 $0 30 $118,650
TOTAL $5,146,513 30 $368,000 $5,514,513
ROSA PARKS
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $169,057 $0 $5,000 $174,057
Abatement $107,178 $0 30 $107,178
Demolition $210,206 30 30 $210,296
Building and Grounds $10,943,011 30 $30,000 $10,973,011
Family Center $167,919 $0 $0 $167,919
Field $409,550 30 30 $409,550
TOTAL $12,007,011 $0 $35,000 $12,042,011
THOUSAND OAKS
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $79,007 $0 30 $79,007
Abatement and Demo $475,688 $0 $0 $475,688
New Building $12,943,527 $0 $45,000 $12,988,527
Grounds Improvement $288,384 $0 $0 $288,384
Blackberry Creek $41,233 $0 $0 $41,233
TOTAL $13,827,839 30 $45,000 $13,872,839



KING MIDDLE

Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $865,240 30 $0 $865,240
Tennis Courts $99,160 $0 30 $99,160
Main Retrofit and Transition $22,771,152 $0 $49,000 $22,820,152
Dining Commons $3,435,675 $365,477 $2,488,000 $6,289,152
Gymnasium Modernization $0 $0 $964,000 $964,000
Science Modernization $327,478 $944,198 $735,000 $2,006,676
Floor and Paint Media Center $0 $0 $110,000 $110,000
Grounds Improvement $0 $0 $493,000 $493,000
TOTAL $27,498,705 $1,309,675 $4,839,000 $33,647,380
LONGFELLOW MIDDLE
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $146,404 $0 $0 $146,404
Building/Grounds/Abate/Demo  $14,122,760 $10,916 $31,000 $14,164 676
Healthy Start Portables $190,032 $0 $600 $190,632
Grounds Improvement $0 30 $360,000 $360,000
TOTAL $14,459,196 $10,916 $391,600 $14,861,712
WILLARD MIDDLE
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $205,614 $0 $5,000 $210,614
Modernize Gymnasium $2,240,853 $0 30 $2,240,853
Modernize | and Other Work $4,971,646 $0 $0 $4,971,646
Modernization of Other Building $925,971 $1,723,237 $2,610,000 $5,259,208
Grounds Improvement $224 623 $0 $59,000 $283,623
Cafeteria Roof $0 $0 $124,000 $124,000
Administration Roof $0 30 $141,000 $141,000
Classroom Building Roof $0 $0 $236,000 $236,000
TOTAL $8,568,707 $1,723,237 $3,175,000 $13,466,944



BERKELEY HIGH

Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $1,190,208 $0 $22,000 $1,212,208
Abate and Demo Cafeteria $477,879 $0 $0 $477,879
Modernize G/H Building $18,420,748 $0 $0 $18,420,748
Portables $804,516 $0 $0 $804,516
Abate Power Plant $70,037 $0 $0 $70,037
Track and Field $1,707,613 $0 $0 $1,707,613
Lights $396,004 $0 $0 $396,004
Tennis Courts $64,444 $0 $0 $64,444
Community Roofs and Decks $254,125 $0 $0 $254,125
Early Electric $682,429 30 $0 $682,429
Community Theater Heat $1,119,573 30 $0 $1,119,573
Community Theater Water Line $162,199 30 $38,000 $200,199
New Buildings/Rehab/Grounds  $36,218,279 $0 $864,000 $37,082,279
C Building Data $788,195 $0 $0 $788,195
Campus Green $1,031,388 $0 $2,000 $1,033,388
G/C Bridge Demolition $0 $0 $338,000 $338,000
Transitional Housing and Gym $762,796 $0 $3,000 $765,796
Health Center $536,247 $0 $1,000 $537,247
Modernize C and Theater $1,478,115 $2,674,523 $4,063,000 $8,215,638
South of Bancroft Budget $0 $0 $21,510,000  $21,510,000
Communication System $617,509 $0 $1,000 $618,509
Grounds Improvement $75,000 $24,132 $399,000 $498,132
Replace Roof of C Building $136,773 $0 $0 $136,773
TOTAL $66,994,077 $2,698,655 $27,241,000 $96,933,732
ALTERNATIVE AND EAST CAMPUS
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $135,228 $0 $0 $135,228
Buildings/Grounds $3,928,661 $0 $0 $3,928,661
Demolition of East Campus $20,113 $233,893 $87,000 $341,006
Grounds Improvment $12,598 $0 $1,310,000 $1,322,598
TOTAL $4,096,600 $233,893 $1,397,000 $5,727,493



FRANKLIN SITE

Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $794,898 $0 $0 $794,898
Upgrade $1,265,5623 30 30 $1,265,523
Low Voltage $694,982 $0 $0 $694,982
Modernization $9,968,000 $8,978 $86,000 $10,062,978
Garden $20,372 $84,271 $34,000 $138,643
TOTAL $12,743,775 $93,249 $120,000 $12,957,024

CHILD DEVELOPMENT

Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $154,060 30 $1,000 $155,060
King CDC Replacement 30 $0 $3,469,000 $3,469,000
1810 Hopkins Modernization $0 $0 $609,000 $609,000
Franklin PN Replacement $67,828 $0 $2,700,000 $2,767,828
1810 Hopkins Roof $145116 $0 $0 $145,116
Franklin PN Roofs $68,550 30 $0 $68,550
Child Development Grounds $83,192 $0 $0 $83,192
TOTAL $518,746 $0 $6,779,000 $7,297,746
WEST CAMPUS
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $118,426 $0 $0 $118,426
Administration Roof $119,174 $0 $0 $119,174
Auditorium Roof $79,755 $0 $0 $79,755
Library Roof $49,000 $0 $0 $49,000
Planning Effort $195,371 $0 $55,000 $250,371
Shop Building Roof $29,000 $0 $0 $29,000
Modernization $0 $0 $8,888,000 $8,888,000
Grounds Work $45,752 $0 $0 $45,752

TOTAL $636,478 $0 $8,943,000 $9,579,478



OLD CITY HALL BUILDINGS

Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $160,102 $0 $0 $160,102
Wide Area Network $39,945 $0 $0 $39,945
Administration 1996/97 $11,986 $0 30 $11,986
Business and Magnets $43,799 $0 $0 $43,799
TOTAL $255,832 $0 $0 $255,832
AUXILIARY PROJECTS
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $2,842 $0 $0 $2,842
Underground Fuel Tanks $76,117 $0 30 $76,117
Washington Annex $9,384 $0 30 $9,384
Washington Annex Roofs $40,900 $0 $0 $40,900
Kitchen Project $8,766 $0 $5,120,000 $5,128,766
Fire Sprinkler Project 30 $0 $2,500,000 $2,500,000
TOTAL $138,009 $0 $7,620,000 $7,758,009
HILLSIDE
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $23,063 30 $0 $23,063
Future Work $0 $0 $280,000 $280,000
TOTAL $23,063 $0 $280,000 $303,063
PLANT OPERATIONS
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $126,054 $0 $19,000 $145,054
Roof | $168,688 $0 $0 $168,688
Roof Il $86,036 $0 $0 $86,036
Xerox Set-Up $47,281 $0 $0 $47,281
Grounds $45,023 $0 30 $45,023
TOTAL $473,082 $0 $19,000 $492,082



TRANSPORTATION

Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Associated Projects $33,148 $0 $0 $33,148
New Property $3,088,526 30 %0 $3,088,526
New Building $151,762 $0 $5,810,000 $5,961,762
TOTAL $3,273,436 $0 $5,810,000 $9,083,436
CERTIFICATES OF PARTICIPATION
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Payment 1 $676,492 $0 $0 $676,492
Payment 2 $676,493 $0 $0 $676,493
Escrow $6,177,863 $0 $0 $6,177,863
TOTAL $7,530,848 $0 $0 $7,530,848
DEFERRED MAINTENANCE
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Payment 1993 $175,000 30 $0 $175,000
Payment 1994 $175,000 $0 $0 $175,000
TOTAL $350,000 $0 $0 $350,000
INFLATION
Through ~ Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Budget $0 $0 $7,835,000 $7,835,000
TOTAL $O $0 $7,835,000 $7,835,000



BOND ISSUANCE

Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
First Two Issuances $279,675 $0 $0 $279,675
Issue Number 3 $99,483 $0 $0 $99,483
Issue Number 4 $92,720 30 $0 $92,720
Issue Number 5 $103,503 $0 $0 $103,503
Issue Number 6 $115,701 $0 $0 $115,701
Issue Number 7 $101,077 $0 $0 $101,077
Issue Number 8 $124,375 $0 $0 $124,375
Issue Number 9 $169,354 $0 $0 $169,354
Issue Number 10 $32,425 $0 $0 $32,425
Issue Number 11 $103,560 $0 $0 $103,560
Future Issues $2,000 30 $348,000 $350,000
TOTAL $1,223,873 $0 $348,000 $1,571,873
PROGRAM MANAGEMENT
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
District Wide Work $83,829 $0 30 $83,829
HKIT Survey $157,776 30 30 $157,776
District Standards $29,153 30 $0 $29,153
Educational/Other Planning $365,624 $0 $0 $365,624
Fiscal Controls $8,000 $0 $0 $8,000
Implementation $2,929 445 $57,051 $1,892,000 $4,878,496
OPSC Support $288,811 $0 $10,000 $298,811
TOTAL $3,862,638 $57,051 $1,902,000 $5,821,689
RISK POOL
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
Budget $3,351,307 $1,785 $4,408,000 $7,761,092
TOTAL $3,351,307 $1,785 $4,408,000 $7,761,092
FURNITURE AND EQUIPMENT
Through Through
PROJECTS June 30, 2005 September 27, 2005 FUTURE TOTAL
New Buildings $1,003,710 $0 $124,000 $1,217,710
Wide Area Network $232,589 $0 $4,000 $236,589
Phone Replacement $193,189 $0 $25,000 $218,189
Vehicles $40,215 $0 $0 $40,215
Computers $531,498 $0 $0 $531,498
TOTAL $2,091,201 $0 $153,000 $2,244,201



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: October 19, 2005

SUBJECT: Facilities Construction Plan Financial Update

BACKGROUND INFORMATION

This report is an update of the Facilities Construction Plan approved by the Board
on March 9, 2005. It includes all expenditures and income recorded in our
system as of September 27, 2005. Expenses or adjustments recorded after that
date are not included. This report is not intended as a comprehensive look at long
range financial planning; that review occurs annually.

POLICY/CODE
Not Applicable.

FISCAL IMPACT
No Fiscal Impact.

STAFF RECOMMENDATION
Receive the report.



Facilities Construction Plan Financial Update

There are a number of assumptions used to develop this report. They are:

*

Total planned expenditures at a site are kept consistent with those detailed

in the March 9, 2005 Report, if possible. If an active project is slightly more
expensive than originally planned, future planned expenditures will be
decreased to maintain the same total projected cost at a site. Conversely, if
an active project is projected to be slightly less expensive than planned,
future planned expenditures at a site will be increased. Specific exceptions

are noted;

adjustments not accounted for which have not been addressed;

document;

obligation can be estimated more accurately.

The inflation budget is adjusted only as listed. There may be minor

Any significant modifications in a site budget will be explained in this

Future expenditures are rounded to the nearest thousand dollars unless the

The remainder of this memo will define the modifications on a school or program

basis.

MODIFICATIONS

Please note that we have not adjusted for the Malcolm X flood project in this
report. We believe that the needed adjustment will likely exceed $300,000. This
adjustment will be considered at the time of the yearly adjustment (January

2006).

EXPENDITURES
Berkeley High School
The planned expenses at Berkeley High School Oxford have increased by
$75,000 to account for the resolution of a construction claim. The Risk Pool
has been decreased by this amount.

Franklin Adult School

The planned expenses at Franklin Adult School have increased by $20,000 to

account for the resolution of a construction claim. The Risk Pool has been

4.2-1



decreased by this amount.

Risk Pool Budget
The Risk Pool budget has decreased by $95,000. This is the amount of the
addition to the two projects listed above.

TOTAL EXPENDITURES

The items listed above and minor rounding changes account for a $728 decrease
in total expenditures.

INCOME

There are minor rounding changes which account for a $51 increase in total
income.

INCOME OVER EXPENDITURES

TOTAL INCOME
The total income has increased by $51.

TOTAL EXPENDITURES
The total expenditures have decreased by $728.

TOTAL INCOME OVER EXPENDITURE
The available balance has decreased by $779. The amount available is $469,151.



BERKELEY UNIFIED SCHOOL DISTRICT

District Payroll - Accounting Department

Payroll Issued by Funds

July-05
Type of General Measure BSEP BSEP Adult Café Child Spec Res Self Ins. Measure
DATE Payroll Totals Fund BB Fund Site Enrich. Edu. Mat'l Fund Fund Develop. Meas. A Fund B Fund
210 212 215 216 220 230 240 270 260 08
7/15/2005| Mid $890,814.40 $489,865.88 $6,804.03  $21,939.78 $6,219.61 $271,135.12  $8,725.75  $86,124.23 $0.00 $0.00
7/22/2005| Mid-fix $36,143.88 $35,144.42 $327.71 $241.91 $429.84
7/28/2005 EOM $3,669,772.74  $3,122,042.86 $172,188.00  $62,132.35 $83,835.89  $9,625.76/ $203,805.57 $11,990.02 $4,152.29
Totals $4,596,731.02 $3,647,053.16 $178,992.03  $84,399.84 $6,461.52 $354,971.01 $18,351.51 $290,359.64 $11,990.02 $4,152.29 $0.00




BERKELEY UNIFIED SCHOOL DISTRICT

District Payroll - Accounting Department
Payroll Issued by Funds

August-05
Type of General Measure BSEP BSEP Adult Café Child Spec Res Self Ins.
DATE Payroll Totals Fund BB Fund Site Enrich. Edu. Mat'l Fund Fund Develop. Meas. A Fund
210 212 215 216 220 230 240 270 260
1 2 5 6 11 13 12 21 67
8/15/2005  Mid $802,834.58 $428,514.23  $39,299.18 $5,884.86 $133.77 $207,526.45  $2,532.12) $109,329.47 $0.00 $0.00
8/22/2005 | Mid-fix $24,748.33 $9,405.24 $1,588.81 $696.96 $11,801.37 $543.30 $712.65
8/31/2005 EOM $3,836,443.23  $3,252,125.08 $167,392.85  $70,602.01 $10,652.84  $87,546.26 $22,804.99 $197,550.68 $11,990.02 $4,152.29
Totals $4,664,026.14  $3,690,044.55 $208,280.84  $77,183.83 $10,786.61 $306,874.08 $25,880.41 $307,592.80 $11,990.02 $4,152.29




Measure
B Fund

08

$9,614.50

$11,626.21

$21,240.71




BERKELEY UNIFIED SCHOOL DISTRICT

District Payroll - Accounting Department
Payroll Issued by Funds

Sept. 05
Type of General Measure BSEP BSEP Adult Café Child Spec Res Self Ins. Measure
DATE Payroll Totals Fund BB Fund Site Enrich. Edu. Mat'l Fund Fund Develop. Meas. A Fund B Fund
210 212 215 216 220 230 240 270 260 08
1 2 5 6 11 13 12 21 67

9/15/2005| Mid $534,086.94 $238,960.15| $44,196.71 $2,122.95 $130,789.95| $5,149.40) $112,151.15 $0.00 $0.00 $716.63

9/22/2005| Mid-fix $39,766.50 $37,114.56 $694.71 $1,798.92 $158.31

9/30/2005 EOM $4,679,730.56  $3,928,242.41 $160,669.71| $112,769.22) $28,423.16  $86,999.47| $73,092.49 $202,734.05 $11,990.02 $5,158.45 $69,651.58
Totals $5,253,584.00 $4,204,317.12 $205,561.13 $114,892.17 $28,423.16 $219,588.34 $78,400.20 $314,885.20 $11,990.02 $5,158.45 $70,368.21

4.3-C



BERKELEY UNIFIED SCHOOL DISTRICT

District Payroll - Accounting Department

Payroll Issued by Funds

October-04
Type of General Measure BSEP BSEP Adult Café Child Spec Res Self Ins.

DATE Payroll Totals Fund BB Fund Site Enrich. Edu. Mat'l Fund Fund Develop. Meas. A Fund

210 212 215 216 220 230 240 270 260
10/15/2004 Mid $700,890.23 $376,452.18  $11,245.86  $10,562.54 $0.00 $256,448.07  $8,484.43  $37,697.15 $0.00 $0.00
10/22/2004 Fixit P/R $64,085.61 $60,463.48 $0.00 $1,377.96 $0.00 $1,261.12 $154.81 $828.24 $0.00 $0.00
10/29/2004 EOM $4,455,667.71  $3,784,200.59 $141,241.21 $104,196.52| $33,009.82| $87,659.98| $79,604.17 $209,191.68 $12,527.92 $4,035.82
Totals $5,220,643.55 $4,221,116.25 $152,487.07 $116,137.02 $33,009.82 $345,369.17 $88,243.41 $247,717.07 $12,527.92 $4,035.82

4.3-C




BERKELEY UNIFIED SCHOOL DISTRICT

District Payroll - Accounting Department

Payroll Issued by Funds

November-04

Type of General Measure BSEP BSEP Adult Café Child Spec Res Self Ins.
DATE Payroll Totals Fund BB Fund Site Enrich. Edu. Mat'l Fund Fund Develop. Meas. A Fund
210 212 215 216 220 230 240 270 260
11/15/2004 Mid $671,844.89 $357,682.91 $13,492.06  $23,493.29 $0.00 $236,686.84  $8,988.27  $31,501.52 $0.00 $0.00
11/22/2004 Fixit P/R $43,846.42 $38,598.84 $837.83 $3,774.17 $0.00 $109.67 $170.45 $355.46 $0.00 $0.00
11/30/2004 EOM $4,455,126.43  $3,780,727.85 $147,629.00 $107,311.26 $33,045.96  $87,161.72 $74,954.37 $207,254.21 $13,006.24 $4,035.82
Totals $5,170,817.74  $4,177,009.60 $161,958.89 $134,578.72 $33,045.96 $323,958.23 $84,113.09 $239,111.19 $13,006.24 $4,035.82

4.3-C




BERKELEY UNIFIED SCHOOL DISTRICT

District Payroll - Accounting Department

Payroll Issued by Funds

December-04

Type of General Measure BSEP BSEP Adult Café Child Spec Res Self Ins.
DATE Payroll Totals Fund BB Fund Site Enrich. Edu. Mat'l Fund Fund Develop. Meas. A Fund
210 212 215 216 220 230 240 270 260
12/15/2004 Mid $670,390.03 $355,060.88 $2,536.14,  $31,118.67  $2,367.58 $227,380.94 $10,877.90  $41,047.92 $0.00 $0.00
12/28/2004 EOM $1,491,514.47  $1,008,690.21 $151,373.04  $67,496.26 $25,868.05| $58,753.14 $62,826.98  $95,507.25 $16,963.72 $4,035.82
1/3/2005 EOM $2,931,545.42  $2,747,315.96 $38,555.21 $30,109.68 $115,564.57
Totals $5,093,449.92 $4,111,067.05 $153,909.18 $137,170.14 $28,235.63 $316,243.76 $73,704.88 $252,119.74 $16,963.72 $4,035.82

4.3-C




BERKELEY UNIFIED SCHOOL DISTRICT

District Payroll - Accounting Department

Payroll Issued by Funds

January-05
Type of General Measure BSEP BSEP Adult Café Child Spec Res Self Ins.

DATE Payroll Totals Fund BB Fund Site Enrich. Edu. Mat'l Fund Fund Develop. Meas. A Fund

210 212 215 216 220 230 240 270 260
1/15/2005 Mid $531,782.24 $290,193.17 $7,324.06  $15,722.57 $0.00| $177,474.05 $7,365.38  $33,703.01 $0.00 $0.00
1/21/2005 mid-fix $33,360.59 $30,299.63 $2,364.08 $0.00 $0.00 $369.33 $13.79 $313.76 $0.00 $0.00
1/31/2005 EOM $4,512,725.46  $3,820,400.17, $156,458.73 $111,177.96 $34,338.11 $89,952.85 $75,236.03 $209,676.91 $11,448.88 $4,035.82
Totals $5,077,868.29  $4,140,892.97 $166,146.87 $126,900.53 $34,338.11 $267,796.23 $82,615.20 $243,693.68 $11,448.88 $4,035.82
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BERKELEY UNIFIED SCHOOL DISTRICT

District Payroll - Accounting Department
Payroll Issued by Funds

February-05
Type of General Measure BSEP BSEP Adult Café Child Spec Res Self Ins.
DATE Payroll Totals Fund BB Fund Site Enrich. Edu. Mat'l Fund Fund Develop. Meas. A Fund
210 212 215 216 220 230 240 270 260
2/15/2005 Mid $633,147.25 $324,048.96 $6,037.46 $25,470.91 $0.00 $220,941.10 $10,077.13 $46,309.82 $261.87 $0.00

2/28/2005 EOM

Totals

$4,579,227.29  $3,868,427.90 $158,030.63| $118,443.89 $32,941.71 $83,871.12 $78,282.68

$5,212,374.54  $4,192,476.86 $164,068.09 $143,914.80 $32,941.71 $304,812.22 $88,359.81

$211,725.38  $11,763.97 $4,035.82

$258,035.20 $12,025.84 $4,035.82
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Measure
B Fund

08

$11,704.19

$11,704.19
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BERKELEY UNIFIED SCHOOL DISTRICT

District Payroll - Accounting Department
Payroll Issued by Funds

March-05
Type of General Measure BSEP BSEP Adult Café Child Spec Res Self Ins. Measure
DATE Payroll Totals Fund BB Fund Site Enrich. Edu. Mat'l Fund Fund Develop. Meas. A Fund B Fund
210 212 215 216 220 230 240 270 260 08
3/15/2005 Mid $641,344.28 $327,957.24 $7,139.89 $33,026.75 $0.00 $218,668.36 $10,083.97| $44,350.41 $0.00 $0.00 $117.66
3/31/2005 EOM $4,451,676.86  $3,773,109.99 $157,980.77 $109,000.03 $29,783.47  $83,468.38 $66,904.55/ $205,598.31| $11,763.97 $4,034.79 $10,032.60
Totals $5,093,021.14 $4,101,067.23 $165,120.66 $142,026.78 $29,783.47 $302,136.74 $76,988.52 $249,948.72 $11,763.97 $4,034.79 $10,150.26
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BERKELEY UNIFIED SCHOOL DISTRICT

District Payroll - Accounting Department
Payroll Issued by Funds

April-05
Type of General Measure BSEP BSEP Adult Café Child Spec Res Self Ins. Measure
DATE Payroll Totals Fund BB Fund Site Enrich. Edu. Mat'l Fund Fund Develop. Meas. A Fund B Fund
210 212 215 216 220 230 240 270 260 08
4/15/2005 Mid $615,766.82 $289,006.00 $3,002.29  $26,368.73 $74.96 $237,484.25 $9,678.22  $50,090.51 $0.00 $0.00 $61.86
4/22/2005 Midfix $64,842.44 $52,384.46 $4,365.45 $198.44, $7,360.66 $533.43
4/29/2005 EOM $4,538,327.73  $3,838,492.91 $157,967.40| $117,370.08 $32,977.10  $82,841.70| $70,488.44 $210,205.70| $11,763.97 $4,034.79 $12,185.64
Totals $5,218,936.99  $4,179,883.37 $160,969.69 $148,104.26 $33,052.06 $320,524.39 $87,527.32 $260,829.64 $11,763.97 $4,034.79 $12,247.50
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BERKELEY UNIFIED SCHOOL DISTRICT

District Payroll - Accounting Department

Payroll Issued by Funds

May-05
Type of General Measure BSEP BSEP Adult Café Child Spec Res Self Ins. Measure
DATE Payroll Totals Fund BB Fund Site Enrich. Edu. Mat'l Fund Fund Develop. Meas. A Fund B Fund
210 212 215 216 220 230 240 270 260 08

5/12/2005| Mid $660,788.28 $334,528.16 $4,820.83  $29,025.87 $239,037.42 $19,392.87  $33,617.40 $0.00 $0.00 $365.73
5/19/2005| Midfix $34,242.68 $28,519.19 $3,578.37 $392.97 $1,599.75 $152.40
5/31/2005 EOM $4,5657,021.18  $3,850,269.70 $163,016.54| $115,450.06 $32,977.10  $83,992.52| $73,574.05 $209,756.81| $11,763.97 $4,034.79 $12,185.64
Totals $5,252,052.14  $4,213,317.05 $167,837.37 $148,054.30 $32,977.10 $323,029.94 $93,359.89 $244,973.96 $11,763.97 $4,034.79 $12,703.77
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BERKELEY UNIFIED SCHOOL DISTRICT

District Payroll - Accounting Department
Payroll Issued by Funds

June-05
Type of General Measure BSEP BSEP Adult Café Child Spec Res Self Ins. Measure
DATE Payroll Totals Fund BB Fund Site Enrich. Edu. Mat'l Fund Fund Develop. Meas. A Fund B Fund
11 13 12
210 212 215 216 220 230 240 270 260 08
6/15/2005 Mid $761,712.40 $438,047.32 $7,777.55 $39,892.63 $228,228.26  $8,521.17  $39,245.47 $0.00 $0.00 $0.00
Midfix $0.00
6/30/2005 EOM $4,467,006.72  $3,736,635.56) $165,895.27 $103,539.33 $34,584.61 $96,573.96 $87,653.22 $212,371.22 $11,763.97 $4,034.79 $13,954.79
Totals $5,228,719.12 $4,174,682.88 $173,672.82 $143,431.96 $34,584.61 $324,802.22 $96,174.39 $251,616.69 $11,763.97 $4,034.79 $13,954.79
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September

9/15/2004 410711.8 191139.1 35097.26 9381.15 67793.78 6028.09
9/22/2004 22983.61 20247.86 941.26 4417
9/30/2004 EOM 4438619 3772566 141452.9 98959.05 34549.02 87818.98 81086.2



98798.04 2474.33
1750.32
203792.6 14358.64



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Eric D. Smith, Deputy Superintendent (CBO)
DATE: October 19, 2005

SUBJECT: Receive and Approve Information on the Issuance of Payroll
Warrants for Employee Services for September 2005.

BACKGROUND INFORMATION

On a regular basis the Board receives information on the total amount
paid employees during a month. The attached represents a summary of
pay warrants from various funds for the month of September 2005.

POLICY/CODE
Educational Code 41010 Et Seq.

FISCAL IMPACT
$5,253,584.00 from various funds.

STAFF RECOMMENDATION
Approve payroll payments made in September 2005.

4.3-C



BERKELEY UNIFIED SCHOOL DISTRICT

DISTRICT PAYROLL - ACCOUNTING DEPARTMENT
September 2005

COMPUTER GENERATED

GENERAL FUND

MEASURE BB FUND

BSEP SITE ENRICHMENT

BSEP EDU. MATERIAL

ADULT FUND

CAFETERIA FUND

CHILD DEVELOPMENT

SPEC. RES. MEASURE - A

SELF INS. FUND

MEASURE B FUND

TOTALS

APPROVED BY:

AMOUNTS
4,204,317.12
205,561.13
114,892.17
28,423.16
219,588.34
78,400.20
314,885.20
11,990.02
5,158.45
70,368.21

5,253,584.00

Song Chin-Bendib, Director of Fiscal Services

DATE: 10/11/05
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: October 19, 2005

SUBJECT: Accessibility Report

BACKGROUND INFORMATION

The District has been under Settlement Decree concerning accessibility
since 1989. The District is required to write a quarterly report on this
subject. Attached to this cover memo is this report from this quarter.

POLICY/CODE
Settlement Decree Number C 88-3001-FMS.

FISCAL IMPACT
Most expenditures have been funded from the General Obligation Bonds

since 1992.

STAFF RECOMMENDATION
Receive the report.
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ACCESSIBILITY QUARTERLY REPORT
FOR FIRST QUARTER FISCAL YEAR 2005

REPORT ISSUED OCTOBER 19, 2005

Prepared and Issued By:

Lew Jones
Director of Facilities
Berkeley Unified School District

4.3-1



This is Report #64 of the Accessibility Settlement as required by Stipulated
Order No. C 88-3001-FMS of the United States District Court, Northern
District of California paragraph 13 which states,

"Defendants shall furnish plaintiffs with a clear and comprehensive written
quarterly report indicating all progress made, any anticipated or
unanticipated problems or delays, the extent to which timetables are or are
not being met and any proposed amendments, deletions or additions to the
accessibility programs described in paragraphs 2 and 3, and shall provide
an explanation of all such proposed amendments, deletions, additions to or
deviations from timetables."

DATES OF ISSUANCE OF ACCESSIBILITY QUARTERLY REPORT

PHASE 2
REPORT # PERIOD COVERED DUE DATE ISSUED
# 50 April 30, 2002
# 51 October 1, 2002
# 52 November 30, 2002
# 353 January 31, 2003
# 54 April 30, 2003
# 55 October 1, 2003
# 56 November 30, 2003
# 57 January 31, 2004
# 58 April 30, 2004
# 59 October 1, 2004
# 60 November 30, 2004
# 61 January 31, 2005
# 62 April 30, 2005
# 63 October 1, 2005
# 64 7/1/05-9/27/05 November 30, 2005 10/19/05
# 65 January 31, 2006
# 66 April 30, 2006
# 67 October 1, 2006

4.3-1



ACCESS IMPLEMENTATION TEAM
QUARTERLY REPORT

PROGRESS

The Implementation Team did not meet since the last report. The next
Team meeting has not been scheduled.

Included in this Report is a spreadsheet detailing project expenses (Phase
II) from July 1, 2005 through September 27, 2005. The projected project
costs are based upon a percent of the total project estimate. The total
expended for Phase II in that period is $237,846. The District is well on its
way to expend the required amount.

In keeping with previous reports, the expenditures listed do not
exhaustively detail all accessibility improvements or expenditures.

Since the last report, major improvements have continued at the C

building of Berkeley High School, the classroom building at Willard and the
King Science building.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Eric D. Smith, Deputy Superintendent (CBO)
DATE: October 19, 2005

SUBJECT: 2005 Standard Mileage Rate for Employee Reimbursement

BACKGROUND INFORMATION

The Internal Revenue Services (IRS) annually releases the optional
standard mileage rates to be used in computing the deductible costs of
operating an automobile for business purposes.

The standard mileage rates for the use of a car (including vans, pickups
or panel trucks) was set at 40.5 cents per mile for all business miles
driven was announced by the IRS beginning Jan. 1, 2005. Normally this
rate does not change the entire calendar year. However, because of the
recent increases in the price of fuel, the Internal Revenue Service has
modifying Rev. Proc. 2004-64, 2004-49 1.R.B. 898, by revising the
optional standard mileage rates for computing the deductible costs of
operating an automobile for business, medical, or moving expense
purposes and for determining the reimbursed amount of these expenses
that is deemed substantiated. Staff is recommending the District adopt
the new revised standard mileage reimbursement rates of 48.5 cents per
mile for the use of an employee’s personal automobile while on District
business.

POLICY/CODE
Internal Revenue Procedure 2004-64, 2004-49 1.R.B. 898

FISCAL IMPACT
Minimal impact to the General Fund.

STAFF RECOMMENDATION

Approve the 2005 Standard Mileage rate of 48.5 cents per mile for
Berkeley Unified School District reimbursement for the use of their
personal automobiles while on District business for the balance of the
2005 calendar year.
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BERKELEY UNIFIED SCHOOL DISTRICT

To: Michele Lawrence
From: Rhonda Bacot, Director of Maintenance
Date: October 19, 2005

Subject: Maintenance and BB Final Quarter Update

SUMMARY AND DISCUSSION

This report is the final update of the Department of Maintenance for the 2004-
2005 Fiscal Year. The reporting period covers from April 1, through June 30,
2005. The stated goals of the October 20t 2004-2005 Annual Plan are not
listed in this report, but certain areas of these goals will be referred to as we
evaluate progress in these areas. We will also continue to report on specific
areas of the previously approved Plans as we make progress on those goals. A
draft of this report was presented to the Facilities Safety and Maintenance
Oversight Committee, (FSMOC) on September 28, 2005. The FSMOC reviewed
commented on and suggested improvements to the draft.

COMMUNICATION

The Maintenance department provided regular quarterly updates to the Board
and committee regarding the progress made in the specific areas of focus
outlined in our Annual Plans. The new work order system provides automatic
communications of completed work requests. We still need to improve
reporting methods and administrative systems to maximize the full capabilities
of the system.

MAINTENANCE

During the quarter the department scheduled and coordinated summer work
plans for both in-house staff and contracted services. Bid specifications were
designed for the exterior painting at Franklin Parent Nursery and for District-
wide Boiler Inspections and Services. Other contracted and in-house work
projects included planning the BHS field light replacements and replacing
windows and painting at Malcolm X School.

TRAINING

Supervisors provided regular tail-gate trainings on personal safety, minimizing
stress in the work place, emergency evacuations, safe lifting techniques and
recognizing work place hazards. Maintenance staff provided training for science,
arts, and photo lab teachers in Hazardous Communications, (HazCom) and
Science Hazardous Chemical Handling. @ These trainings help to satisfy
requirements of our Illness, Injury, and Prevention Program (IIPP), Hazardous
Materials Business Plans (HMBP), Cal-OSHA, and the City of Berkeley’s Toxics
Division and Fire Department.

4.4-1



GROUNDS

The Grounds Department rallied to get sites ready for graduations and the BHS
WASC accreditation. We continue to evaluate the success of the current work
schedule and will bring forward recommendations for improvement. Staff also
worked with the Facilities department and landscape designers to plan the
grounds improvement projects implemented during the summer. We also made
many repairs and improvements to our irrigation systems throughout the
District.

REPORTING

We developed site plans that include the locations of all emergency utility shut-
offs. We expect that sites will post their site plans with their emergency
evacuation plans. Maintenance Supervisors have attended FSMOC meetings
to describe their individual department responsibilities and to allow an
opportunity to answer questions and provide feedback for the committee.
Quarterly Financial and Department Update reports are reviewed at committee
meetings prior to Board receipt.

VEHICLES AND EQUIPMENT

We ordered four new work vans for staff and received them before the fiscal
year end. Staff has recommended that the department purchase a scissor lift
for working on interior lighting. The lift is tall enough to reach heights up to
36’ and small enough to move through a 36” width door opening. We expect to
purchase this lift during the fall.

STAFFING

We have reviewed our future organizational needs with staff and the FSMOC.
We currently have all our positions filled. We believe our upcoming plan
should include a focus on hiring staff whose primary function is preventive
maintenance. Future staff recommendations include additional Maintenance
Technicians working nights and possibly weekends and more grounds staff to
support the grounds improvement projects. The following is a chart of our
current staffing model:

Director
Supervisors

permanent

permanent,

(37% portion BHS) permanent
.25 permanent

permanent

Administrative Coordinators
Trade Leads

WN—~ WHF
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Security Engineer 1 permanent
Maintenance Engineers 7 permanent
Trade Specific 6 permanent
Maintenance Technician 3 permanent
General Maintenance 2 permanent
Grounds Lead Worker 2 permanent
Grounds 7 permanent
BUDGET

The Board approved the Plan for Fiscal Year 2004/05. Under separate cover,
the Board will receive the current budget and expense summary.

ABM ENGINEERING REPORT

We continue to work on completing the safety problems noted in the ABM
report. There are four hundred, seventy tasks listed in the report. Four
hundred, forty-six have been completed. Twenty-two are not required and two
were scheduled for summer. We will review the complete list in the fall for
conclusion.

MAINTENANCE REPORT ON SAFETY DEFICIENCES

We continue to work on completing the maintenance problems noted in the
deficiency report. There are four hundred, ninety-three tasks. Four hundred,
ninety are completed. One is not required. We will review the complete list in
the fall for conclusion.

CUSTODIAL

All custodial positions are currently filled. During the year custodians made
recommendations for equipment purchases. With their recommendations we
ordered and received 4 walk-behind scrubbers and 6 carpet extractors from the
government contract. Most K-12 sites now have valuable, time saving cleaning
equipment for their use. Custodial bulk orders for summer and school start-
up were ordered before the end of the fiscal year.

UTILITY REDUCTION AND MONITORING

The Maintenance Department has worked with PG&E representatives to
negotiate a fair settlement for outstanding charges owed to the utility supplier
for several years. We were able to save the District over $180,000 in owed
costs and work out a reasonable re-payment schedule.

OTHER

We are working with the City of Berkeley planning recycling strategies that

emphasize food recycling and support upcoming healthy food programs being
4.4-1



considered for implementation at several sites. Most schools ended the year
making great strides in reducing their costs of refuse by recycling.

POLICY/CODE
N/A

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive Update on the Maintenance Department and Measure BB

4.4-1



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: October 19, 2005

SUBJECT: Approval to Hire Wilson, Ihrig and Associates Inc. (Acoustical
Engineers) to Review the Acoustic Properties of Several of our
Multipurpose Spaces

BACKGROUND INFORMATION

Our multipurpose spaces are asked to perform a lot of functions, and the
sound properties of these spaces may never have been adequately reviewed.
Changes in dining, music use, drama, and the incursion of other programs into
the multipurpose spaces have required that the multipurpose space perform
functions for which they may not have been designed.

As a part of the 2006 Budget, the BSEP Fund 7 Sub-committee and the Board
approved the hiring of an acoustical engineer to analyze several multipurpose
spaces. The sub-committee recommended an initial allocation of $15,000 to
review two or three multi-purpose spaces. The review will include a meeting
with each site, auditory analysis of the spaces, and possible improvement plans
with associated estimates. These improvements may be something to consider
in our future BSEP Fund 7 budgeting or possibly in our planning for the
improvements in the dining experience.

Acoustical engineering is a highly specialized science. There are only two firms in
the Bay Area which specialize in this subject. After review of these firms, staff is
recommending that Wilson, Ihrig be hired for this review. Based on their
proposal, it is unclear whether we will be able to analyze two schools (Washington
and Willard) or whether we will be able to analyze a third school (Jefferson).

POLICY/CODE
Public Contract Code 10510.4 - 10510.9.

FISCAL IMPACT
All costs are contained in the BSEP Fund 7 budget.

STAFF RECOMMENDATION
Hire Wilson, Ihrig and Associates Inc. for an amount not to exceed $15,000.



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Rhonda Bacot, Director of Maintenance
DATE: October 19, 2005

SUBJECT: Measure BB Financial Final Quarter Update

SUMMARY AND DISCUSSION

This report is an update of the Maintenance Yearly Plan and BB un-
audited actual recorded expenditures for the July 1, 2004 through June
30, 2005 fiscal year. A draft of this report was presented to the Facilities
Safety and Maintenance Oversight Committee, FSMOC at the September
28, 2005 meeting. The FSMOC has reviewed, commented on and
suggested improvements to the draft report. This is the final update for
the fiscal year and there are no encumbrances remaining. This report is
not intended to be a comprehensive look at the activities in this fund;
that more comprehensive look occurs annually and is included in the
Districts annual audit. The first chart details the un-audited actual
recorded expenses for the 2004 /05 Fiscal Year.

TYPE OF EXPENSE FY 2005 UN-AUDITED ACTUAL
EXPENDITURES

Salaries $2,046,662

Benefits 876,669

Supplies 306,795

Contracts 434,074

Capital Outlay 54,676
Equipment 138,217
Direct/Indirect Costs 161,284

TOTAL $4,018,378

This next chart compares the October 20, 2004 Board approved planned
expenditures with rounded Fiscal Year 2004/05 un-audited actual

expenditures.
TYPE OF BOARD UNAUDITED VARIANCE
EXPENSE PLAN EXPENDITURES

(A) (B) (C = A=/-B))
Salaries $1,974,000 $2,047,000 $ 100,000
Benefits 831,000 877,000 46,000
Supplies 362,000 307,000 (55,000)
Contracts 600,000 434,000 (166,000)
Capital Outlay 400,000 54,000 (346,000)
Equipment 110,000 138,000 28,000
Direct/Indirect
Costs 257,000 161,000 (96,000)
TOTAL $4,534,000 $4,018,000 $ (516,000)
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MODIFICATIONS - EXPENDITURES

SALARIES AND BENEFITS

The Board-approved, planned expenditures for salaries and benefits for
the fiscal year have increased by $146,000. This is reflective of slight
underestimations of costs for extra workers during breaks and of salary
cost transfers approved by the Board as part of the financial recovery
plan this year. The salaries and benefits amount includes expenditures
for overtime and substitutes during the 2004 /05 Fiscal Year.

The salary and benefits budget includes cost for the following list of
maintenance employees. On June 8, 2005 the Board approved a
financial recovery plan which included increases to the number of
employees paid in BB. We have included the increases of the additional
budgeted employees in the list below. Please note that we list all jobs by
function - this presents the information in a more meaningful way:

Maintenance Director (a salary portion paid by the General Fund (GF)

Three Maintenance Supervisors (37% portion of BHS Supervisor in

BB)

Three Lead Trades Workers

One Security Engineer

Twelve Trades personnel

Three Maintenance Technicians

Two General Maintenance Workers

One Landscape Supervisor

Two Lead Gardeners

Seven Gardeners

Three Administrative Coordinators (portion for each in BB, GF or

Bond)

Sixteen Custodian II’s (5% of each salary in BB)

One Project Manager (a salary portion in BB)

Four Vehicle Mechanics (25% salary portions in BB)

Two Security Workers (50% salary portions in BB)

One Micro-Computer Technician (25% salary portion in BB)

During the year, there have been some provisional and temporary
employees hired to fill vacancies and assist with school break work
plans:

Four General Maintenance Workers (4 temporary)

Four Gardeners (4 temporary)

One Painter (1 provisional)

One Clerical Office Specialist (temporary)

SUPPLIES



The planned expenditures for supplies have decreased by $55,000. We
have purchased fewer supplies than planned. We are mindful of the
carrying cost of inventories and are taking steps to ensure that the
department manages work flows and inventories to minimize supply cost.

CONTRACTED SERVICES
The planned expenditures for contracted services have decreased by
$166,000. We performed less contracted work than projected.

EQUIPMENT

The planned expenditures for equipment purchases have increased by
$28,000. One vehicle ordered FY 2003/04 was not received until this
fiscal year. Our long term model presumes equipment purchases will
decrease to $25,000 in Fiscal Year 2006.

DIRECT/INDIRECT COSTS

There was a refund for overpayment of Indirect Costs paid in the previous
year during the 2004 /05 year. The Board also approved the payment for
Direct Costs during the year. The adjusted combined total for Direct and
Indirect Costs for the 2004 /05 year was $166,000 less than the amount
anticipated for Indirect Costs in the current Board-approved plan.

A correction to the amount charged to the Fund for indirect and direct
support will be reflected at the First Interim Financial Report. Going
forward we plan to only charge Indirect Costs to the program.

TOTAL EXPENDITURES

The changes detailed resulted in an actual un-audited $516,000
decrease from the Board-approved 2004/05 Annual Plan for
expenditures from BB.

INCOME OVER EXPENDITURES

TOTAL INCOME

The FY 2004/05 total un-audited actual income of $4,079,311 for the
maintenance program increased to an un-audited actual total of
$4,140,231, an increase of $60,920. This total does not include
projected interest, other local revenues or remaining FY 2003/04 ending
fund balance.

TOTAL EXPENDITURES

The FY 2004/05 total un-audited actual expenditures for the
maintenance program are $4,018,291. This is $121,940 less than the
un-audited actual funding received from BB revenue. The total received
does not include projected interest, other local revenues or remaining FY
2003/04 ending fund balance.

TOTAL INCOME OVER EXPENDITURES



Measure BB had an audited actual ending fund balance of
$1,014,727 in FY 2003/04.

The FY 2004 /05 Board-approved Plan included a projected
decrease of the previous years ending fund balance by $435,069
reducing the projected carryover ending balance to $579,658 from
FY 2004/05 to FY 2005/06.

We are projecting an un-audited actual ending fund balance
from the FY 2004 /05 of $142,726. This total does not include
any carryover balances.

The projected un-audited actual ending fund balance for

FY 2004 /05 including ending fund balance carryover from

the FY 2003/04 is $1,157,452.

POLICY/CODE
N/A

FISCAL IMPACT

Measure BB is a self sustaining fund with no encroachment or liabilities
on the General Fund.

STAFF RECOMMENDATION
Receive Financial Update on Measure BB. Please find this detail of un-

audited revenue Income/Expenditure update for the benefit of your
information.



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: October 19, 2005

SUBJECT: Approval of Extended Professional Services for Additional
Hazardous Materials Monitoring for the Berkeley High School C
Building

BACKGROUND INFORMATION

On October 6, 2004, the Board approved Hazard Management Services (HMS) to
provide hazardous material consulting services for the Berkeley High School C
Building project for $18,700. The scope of work was focused on the monitoring of
asbestos removal. The scope was never adjusted to account for the extent of lead
paint removal required for the building exterior. This additional scope of work
required an additional 25 days of monitoring. The cost for the additional
monitoring and tests is $14,000.

POLICY/CODE
Public Contract Code 10510.4 - 10510.9.

FISCAL IMPACT

All costs are contained in the Berkeley High budget and are funded in the Bond
and through State Office of Public School Construction (OPSC). Total
additional authorization of $14,000 for HMS.

STAFF RECOMMENDATION
Approve an increase for HMS for $14,000.



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Jay Nitschke, Technology Director
DATE: October 19, 2005

SUBJECT: Technology Department status report.

BACKGROUND INFORMATION

The Technology Department was created in several phases over the past ten
years. In the past year or two, the instructional technology division (headed
recently by Janet Levenson), the support of the network and business
computers (headed by a number of different individuals including FCMAT over
the past five years), and the data processing function (coordinated most
recently by Peter Bloomsburgh) have been combined into one department.
There have also been recent changes in some of the line staff.

In order to allow a more integrated approach to technology within the district,
the Technology Director position was filled in July 2005. This position oversees
both administrative and instructional technology, and had been vacant for
many years. This status report to the Board outlines the current situation in
the Technology Department, what issues are most pressing at this point, and
what the priorities will be moving forward.

At the Board Meeting, technology department staff will show a PowerPoint
presentation providing an overview of the department and staffing, the physical
network, administrative and instructional systems. This document provides an
overview of that presentation.

The department supports over 2,000 computers, hundreds of printers, 1,200
employees and 9,000 students for our three preschools, 11 elementary schools,
three middle schools, two high schools, the adult school, and administrative
sites, as well as the network connecting these sites. Security of our data and
systems is a key part of the department’s mission. The Department supports
eleven major administrative systems:

= Financial: QSS

» Student Information: SASI

» Transportation: VersaTrans

» Substitute Administration and Absence Tracking: Sub-Finder

* E-Mail: BeMail [First Class]

» Food Services: SchoolHouse

» Admissions: Student Assignment System

= Web Content Filtering: Lightspeed Systems

= Virus Protection: Sophos

» Maintenance Job Ticketing: SchoolDude

» District web services
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Several of these systems required software or hardware upgrades in the past
four months. All administrative systems are upgraded about every two years,
requiring extensive connectivity corrections and training of the technical staff
and the end users. The Department also participates in providing physical
security for computers.

The Department currently includes a Director, eight microcomputer
technicians, one telephone technician, one part time data processing clerk, and
a vacant position for network engineer. There is no administrative support.
This listing of positions does not tell the whole story. The microcomputer
technicians are restricted to certain types of duties based upon restrictions in
the funding sources. Six of the eight technicians can only work on instructional
systems. Although the instructional systems cannot function without the
administrative systems support, there has been a reluctance to assign these
personnel to support those systems. Additionally, the department has recently
absorbed the support of the business system (QSS) without adding staff to
support this function.

Immediate Departmental Challenges

* Create a comprehensive three-year plan

=  Set equipment standards and policies

» Provide support for QSS

» Provide back-up for administrative computers and disaster planning

* Improve network security

* Implement and support data systems to improve instruction

= Solve network issues at several sites, including BHS

» Help schools to align technology spending with School Plan

» Prepare to move to a cost-center approach to technology expenses, where all
costs, including support and replacement, are considered and accounted for

Long-term Departmental Challenges

=  Support QSS and migrate to new versions. The Business Office and
Technology Department need to create a stable support model for QSS
operations and for the transition to new versions of QSS.

* Bring fiber to West Campus in anticipation of district move to that site

= Move central servers from Oregon Street to West Campus or other location

» Change the organizational culture around data/computer security

» Improve district staff knowledge about technology, providing documentation
and training

» Reduce the reliance on paper-based requisition and documentation
systems. While there are efficiencies to be gained here, the Board should be
aware that introduction of new business system procedures nearly always
requires up front expenses.

» Create a staffing model that supports the systems most in need of support

* Provide support for an aging technology infrastructure
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POLICY/CODE
Not applicable

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive and accept the Technology Department status report
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: October 19, 2005

SUBJECT: Approval of Extended Professional Services for Additional
Hazardous Materials Monitoring for the Willard Modernization
Project

BACKGROUND INFORMATION

On October 20, 2004, the Board approved RGA Environmental to provide
hazardous material consulting services for the Willard Modernization Project for
$16,300. The scope of work was expanded to remove hidden asbestos discovered
during the administration building abatement. An additional 9,000 square feet of
drywall and 750 linear feet of heating pipe were abated. This required more
monitoring time by the consultant. In addition, the contractor scheduling
increased the need for monitoring (approximately $3,000 of service).

The additional scope of work required an additional 21 days of monitoring. The
cost for the additional monitoring and tests is $21,000.

POLICY/CODE
Public Contract Code 10510.4 - 10510.9.

FISCAL IMPACT

All costs are contained in the Willard Modernization budget and are funded in
the Bond. Total additional authorization of $21,000 for RGA. The budget can
absorb this increase without additional funds.

STAFF RECOMMENDATION
Approve an increase for RGA for $21,000.



TAX DEFERRED SERVICES, INC. / 403b - 457 EMPLOYER AGREEMENT

THIS AGREEMENT entered into on the day of , 20___ Berkeley Unified
School District (Employer) and Tax Deferred Services, Inc. establishes the working relationship between
the above named parties all in accordance with the instructions from the Employer and in accordance
with the terms of the TDS 457 Plan adopted by the Employer.

1. Effective with the installation of the 403(b)/457 common remitting program and the 457 Deferred
Compensation Program, Tax Deferred Services agrees to accept premium payments for Tax Deferred

Annuity contracts and eligible 457 plan contributions purchased by the Employer for the employee's
benefit,

2. The Tax Deferred Annuity premium payments and the 457 plan contributions remitted to Tax Deferred
Services shall be promptly transmitted to the company selected by the individual employee.

3. Statements for Tax Deferred Annuity premium payments and the 457 plan contributions will be
provided to the employee by the Tax Deferred Annuity Company. This is exactly as the premium
statement method currently in effect.

4. Premium payments by the Employer should be transmitted directly to: Tax Deferred Services, Inc.,
5740 Windmill Way, Suite 16, Carmichael, CA 95608

5. Tax Deferred Services shall keep all payroll and related data confidential and will not disclose such
information to other parties other than as required to perform its duties under this agreement or as may
be required by law. Tax Deferred Services acknowiedges that it may receive confidential information
from the Employer regarding the employees of the Employer and agrees not to use such information
bevond the purpase for which it was provided.

6, Tax Deferred Services agrees to maintain a Fidelity Bond for the full amount of Employer’s

centributions on behalf of it’s employees, and to provide the Employer a Certificate of Insurance thereof
which names.the Empig_yer as.an.additional insured

7. Tax Deferred Services, Inc. agrees it shall solicit the organization’s employees only in accordance with
all pertinent guidelines, policies, and regulations of the Employer. Tax Deferred Services, Inc. will follow
all Employer procedures for implementing Tax Deferred Annuity programs.

8. The undersigned employer offering the Berkeley Unified School District Empioyee’s 457 plan has
contracted with Tax Deferred Services, Inc. as its third party administrator (TPA). The TPA is authorized
by the Employer to transmit the employee’s 403(b)/457 elective deferrals to the Trustee and to authorize
the Trustee to distribute assets in the event of an administrative error or excess elective deferral as
permitted by the 403(b) agreement and/or 457 plan and trust agreement. This agreement may not be
amended or any portion modified or waived unless in writing signed by an authorized officer of both
parties.

9. TDS shall act as the third party administrator of the TDS 457 Plan and that, as third party
administrator, TDS is responsible for all duties and obligaticns of the administrator under the TD5 457
Plan. TOS agrees to indemnify, defend and hold the Employer harmless from any claims, demands, losses,
cause of action, damages and/or penaities, including reasonable attorneys fees, resulting from TDS's
negligence or willful misconduct in performing, or in not performing, its duties under the Emplover
Agreement, the Third Party Administrator Agreement and/or the Plan document.

10. TDS will provide the Employer with model amendments to the Plan as necessary to comply with
changes to IRC section 457 and the regulation under that code section,

11. This agreement may be terminated by the Employver at any time by written notification to Tax
Deferred Services.

12. This agreement may be terminated by either party - Tax Deferred Services, Inc. or Berkeley
Unified School District with a 30-day written notification to the other party



13. Tax Deferred Services will assist Participants regarding their rights, benefits or elections under
the 403(b} annuity arrangement and/or the 457 Deferred Compensation Plan and will receive and
process all salary reduction agreements for participants.

14. Tax Deferred Services will coordinate the procedures to properly correct excess contributions, if
any, made by participants and will use all reasonable efforts to prevent excess deferrals duringa

tax year.

15. This Agreement shall be governed by and construed according with the laws of the State of
California.

16. This Agreement may not be amended except by the written agreement of both parties. This
Agreement and the Plan contains the entire understanding and agreement of the parties.

IN WITNESS THEREOF

BY: Title BY: Title
Tax Deferred Services, Inc.

Employer 5740 Windmill Way, Suite 16
Carmichael, CA 95608

S{reet Address

City, State Zip

R AR A
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Eric D. Smith, Deputy Superintendent
DATE: October 19th, 2005

SUBJECT: Approval of Agreement with Tax Deferred Services for
Common Remitter Services and establishment of a Deferred
Compensation Plan.

BACKGROUND INFORMATION

California school districts are being required to administer more complex
employee benefit programs with fewer resources, and in an increasingly
changing regulatory environment. Nowhere is this more apparent than
in the area of payroll reporting for tax deferred benefits, such as tax
deferred annuities (TDA) and deferred compensation (DC). As a result,
most school districts are moving to a common remitter service to handles
these payroll functions.

Under a common remitter, the employer issues one check for tax
deferred annuity and deferred compensation plan contributions and the
common remitter distributes the vendor checks on behalf of payroll and
addresses the associated regulatory compliance issues with the State
Employment Development Department and the Internal Revenue Service.

Common remitters also perform many other payroll functions normally
associated with the administration of TDA and DC plans. These include,
but are not limited to, retrieving funds sent to a vendor in error on an
employees behalf, resolving issues when funds are sent to a vendor by an
employee and no account has been established, issuing form 1099’s on
tax deferred annuity and deferred compensation plan distributions,
assist the employer during an IRS audit, and correct any excess
contribution issues between the employee and vendor.

Common remitters are paid by capturing the “float” in between the time
the District pays the common remitter and the time the common remitter
pays the TDA/DC vendor. Generally, this process takes one to two days,
and is well within the thirty day period we are allowed by law.

Tax Deferred Services (TDS) is a firm with extensive experience serving as
a common remitter, and also can serve as a DC plan administrator.

POLICY/CODE
Sections 403(B) and 457 of the Internal Revenue Service Code
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FISCAL IMPACT
None

STAFF RECOMMENDATION

Approve the agreement Tax Deferred Services for Common Remitter
Services and the establishment of a Deferred Compensation Plan.
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BERKELEY UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 05-24

457 DEFERRED COMPENSATION PLAN ADOPTION AGREEMENT
2005

WHEREAS, Berkeley Unified School District desires to establish a
457 Deferred Compensation Plan for its employees; and

WHEREAS, Tax Deferred Services, Inc. has established a 457
Deferred Compensation Plan which may be adopted by an employer and
which is in compliance with Internal Revenue Services Code of 1986; for
a governmental Entity described in Code 457(e)(1)(A); and

WHEREAS, Berkeley Unified School District has determined that
Tax Deferred Services, Inc. will perform the administrative services and
act as agent in all matters relating to the administration of the 457
Deferred Compensation Plan;

NOW, THEREFORE, BE IT RESOLVED, that Berkeley Unified
School District adopts the Tax Deferred Services, Inc. plan for the benefit
of its employees and authorizes and directs the execution of the Plan and
any subsequent modifications on behalf, Berkeley Unified School District
and to provide Tax Deferred Services, Inc. with such information and
cooperation as may be needed on an on going basis in the administration
of the Plan. A copy of this resolution, the Plan, and any attachments
thereto shall be on file in the Human Resources Department.

PASSED AND ADOPTED by the Board of Education of the
Berkeley Unified School District this 19th day of October, 2005.

AYES:
NOES:
ABSENT:

ABSTAIN:

Michele Lawrence, Superintendent
Secretary of the Board of Education

Of the Berkeley Unified School District of
Alameda County, State of California

4.8-C



BERKELEY UNIFIED SCHOOL DISTRICT

Minutes, Regular Meeting UNOFFICIAL MINUTES
October 5, 2005

District Administrative Offices

2134 Martin Luther King Jr. Way

Berkeley, CA 94704-1180

CALL TO ORDER
President Nancy Riddle called the meeting to order at 5:30 p.m. and the Board
recessed to Closed Session.

MEMBERS PRESENT
President Nancy Riddle
Vice President Terry Doran
Director John T. Selawsky
Director Shirley Issel
Director Joaquin J. Rivera
Student Director Teal Miller

Administration: Superintendent Michele Lawrence, Secretary

Prior to Closed Session, as necessary, staff/employvee comments are taken per
Government Code Section 54957. No one addressed the Board at this time.

Recess to Closed Session (Government Code Sections 3549.1(d), 54956.9(a) and
54957 and Education Code Section 49819(c))

Conference with Legal Counsel — Existing Litigation

Consideration of Student Expulsion

Collective Bargaining

Public Employee Discipline/Dismissal/Release

Public Employment Appointment

Liability Claims

Property Acquisition

@O0 o

Reconvene in Public Session
The Board reconvened in Public Session at 7:40 p.m.

Report Closed Session Action

President Riddle reported the following:

Motion: Doran/Selawsky to suspend the expulsion of two students and
implement behavioral contracts

Motion: Rivera/Selawsky to approve 15-day suspension of classified employee
for disciplinary reasons

Student Appeal: The Board met with parents concerning a student complaint.
The Board denied the request to have the student’s schedule altered and
determined there to be no unfair or discriminatory treatment.
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Approve Agenda

Motion: Rivera/Selawsky to approve unanimously with the following changes:
Superintendent Lawrence: Item 3.1-A - Approve Resolution for Grades -12
Textbook and Instructional Materials Compliance for Fiscal Year 2005-06
Move forward with Public Hearing; pull item from agenda

Director Selawsky: Item 4.3-C; correct name: instead of Franklin Adult, refer
to as Berkeley Adult School

Director Isel: Item 4.4-C — LEA Billing — pull for discussion

Teaching and Learning

Pete Doering, Library Coordinator was introduced by Superintendent Lawrence
who noted that he was recently elected President of the California Library
Association. Mr. Doering provided the Board with his vision for Berkeley’s
libraries saying that overall California has some of the worst libraries in the
country; however, Berkeley is above the average. He outlined his goals and
challenges saying his mission is to “ensure that students and staff are effective
users of ideas and information.”

Public Testimony
Several members of the public addressed the West and East Campus issues as
well as the formation of the site committee for West Campus.

REPORTS

Union Representatives’ Report

Cathy Campbell, representing BFT, addressed the Board about the Union’s
opposition to Propositions 74, 75 and 76. She also commented about the
Universal Breakfast and its effect on the working conditions of BFT members
and said the Union would be filing a demand to bargain around this issue.

Superintendent’s Report

Superintendent Lawrence advised that the educational planning process is
moving forward. She announced that the first joint union/special education
meeting will be held on October 13.

Student Director Teal Miller
Ms. Miller announced that student representatives are needed for Berkeley
Schools Excellence Project (BSEP).

Director Shirley Issel

Director Issel reported that she attended a training held by the City that
focused on the $1 million mental health grant received by the City and how to
best use those funds to address barriers to learning among Berkeley youth.

Vice President Terry Doran

Vice President Doran thanked President Riddle and Director Rivera for drafting
the Resolutions against Propositions 73, 74, 75 and 76.
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Director Joaquin Rivera

Director Rivera discussed the several Resolutions on the agenda. The first
Resolution declares September 15 through October 15 as Hispanic Heritage
Month and is aimed at providing an opportunity for students to learn more
about the culture and contributions of Hispanic Americans to our community.

Director Rivera also discussed the Resolutions opposing the following Measures:

Proposition 73 will require parents of minors to be notified 48 hours before an
abortion. One of the key components of this Proposition defines abortion as
causing “death of the unborn child, a child conceived but not yet born, thus
making conception the legal start of life.”

Proposition 74 increases the probationary period for new teachers from two to
five years, and also defines unsatisfactory performance differently than it is
presently defined by districts. The passage of this Proposition would impose
new and unreimbursable costs, add to and complicate collective bargaining,
and take away districts’ ability to define unsatisfactory teaching performance.

Proposition 75: This would force public employee unions to adopt elaborate
requirements before spending member dollars and is both cumbersome and
bureaucratic.

Proposition 76: A Proposition that would give the Governor broad powers to
make across-the-board budget cuts without legislative oversight and would also
eliminate the basic provisions guaranteed to voters when they passed
Proposition 98.

Director Selawsky

Director Selawsky also thanked members for bringing the Resolutions forward.
He noted his pleasure that the West Campus Site Committee is being formed.
He shared that he spent his Saturday working at the community garden at
Berkeley Adult School and added that the site has been positively transformed.
Director Selawsky announced that he is holding a community meeting on
November 21 from 6pm to 7:30 pm at the downtown Berkeley Library in their
meeting room and invited community members to join him.

President Nancy Riddle

President Riddle welcomed guest John Bernard, Superintendent from Newark
Unified School District who was in the audience. She thanked Director Rivera
for doing the lion’s share of the work in preparing the Resolutions. She recently
attended BHS’s Open House and reported that it was a positive experience.
Finally, she announced that BHS’s Drama Club is presenting the Laramie
Project this month beginning October 21.

Committee Report: 2 x 2 Committee

President Riddle and Vice President Doran attended the September 16, 2005
2 x 2 Committee meeting along with Councilmember’s Mayo and Spring. They
discussed the loss of City resource officers at our middle schools and their
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plans to replace them with our own campus supervisors. The District thanked
the police for their help with parking issues at school sites. Neil Smith, Director
of Educational Services, also attended the meeting and talked about the
District’s focus this school year. Also briefly discussed was the recently
received mental health grant that will be worked through Berkeley Alliance and
the City. The idea of a joint City/District meeting was discussed but any
decision was held in abeyance until the Mayor weighs in with his thoughts at a
later meeting. The next meeting of the Committee is December 9, 2005.

CONSENT CALENDAR
Motion: Rivera/Selawsky to approve Consent Calendar approved unanimously
with the following change: Pull Item 4.4-C for discussion

8:30 p.m.: Item 3.1-A: Resolution for Grades -12 Textbook and Instructional
Materials Compliance for Fiscal Year 2005-06

Motion: Selawsky/Rivera to Open Public Hearing

Motion: Selawsky/Rivera to Close Public Hearing

Item to be placed on October 19, 2005 Board Agenda

Item 4.4-C

Director Issel expressed concern about the 9% increase cost of using this
agency and asked Deputy Superintendent Smith for insight. Smith explained
that we were having difficulty with the last provider. Director Issel said that she
would hope that a new agreement would provide some value to the District and
suggests we may not have reaped the full benefits of the agency because we do
not train our staff well in billing procedures.

Motion: Issel/Selawsky and approved on voice vote — Director Issel abstained

8:45 p.m.: Item 3.2-A: Universal Breakfast

Presenting this item were Ann Cooper, Steve Rutherford, Marsha Guerrero and
Josie Gerst. Background information was provided to the Board noting that
universal breakfast has rich and measurable rewards in the form of increased
academic performance and lessening of behavioral problems. Board members
expressed their gratitude for the adoption of this important program. Director
Selawsky expressed concerns relayed to him by parents such as allergies,
dietary concerns, both religious and health centered issues.

President Riddle requested clarification on the vote before the Board, i.e.
whether we vote is to support the program this year or commit to deficit
spending in 2007-08. Superintendent Lawrence explained that we are
requesting approval for this year using the grant money received. If it looks like
there will be a deficit, she will bring it back to Board next spring and show the
amount of dollars needed to continue the program. It is also likely that we will
have to return to the collective bargaining table and come up with a MOU to
address the change in classroom logistics and the level of teacher involvement.
Motion: Doran/Selawsky and unanimously approved on voice vote

9:15 p.m.: Item 3.2-1 Berkeley LEARNS

BUSD’s After School Program Coordinator Suzanne McCulloch was on hand to
discuss programs and funding sources for the District’s after school program.
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There was much discussion around the data presented by Suzanne.
Superintendent Lawrence asked her to set up a meeting with the evaluating
agency in order to gain a clear understanding of how it is being gathered and if
it is recreationally centered or tied to academic achievement.

Item 3.3-A: Planning for BSEP Measure

Vice President Doran requested that the agenda be amended to reflect what
Superintendent Lawrence is requesting the Board to approve: On the agenda,
under staff recommendation it should say “approve timeline for the renewal of
the BSEP Tax Measure election, November 2006.”

Motion: Selawsky/Rivera and approved unanimously on voice vote

Item 4.1-A: TRANS

Deputy Superintendent Eric Smith presented a Resolution to adopt issue notes
in excess of $17 million to shore up the District’s cash flow. President Riddle
asked Deputy Smith to provide the District’s rating from S&P when available.
Motion: Rivera/Selawsky and approved unanimously on voice vote

Item 4.2-A: Approval to create a Site Committee for the West Campus project
and an approval to refer the policy for Site Committee involvement in Capital
Improvement Projects to the Board Policy Sub Committee

Student Director Miller noted that the proposed Committee does not include
student participation. Director Issel requested that the staff put in more work
before this Policy is referred to the Board Policy Committee. Vice President
Doran noted that this Policy does not include community participation in
planning and sees this as a potentially provocative issue. Superintendent
Lawrence committed to developing a preliminary draft for a new policy.

Motion: Selawsky/Doran and approved on voice vote: Director Issel abstained

Item 4.1-CF: East Campus Data

Facilities Director, Lew Jones, brought three items that the Board requested on
August 24 in the form of minimal schemes for the open and closed Derby Street
options. There was a lengthy discussion about the construction and soft costs
and the fiscal implication of either option.

Director Selawsky expressed his disagreement with the majority of the Board’s
support of the closed option, noting that land use issues in Berkeley are
contentious. He feels the Board should give more thought to the neighborhood
relationships we are damaging especially in light of a parcel tax renewal next
year.

The Board agreed to have President Riddle craft a Resolution to the City with
the following points:
o Ask the City Council to officially close Derby Street and to take such
action before April
o The District will make a $1.3 million contribution to the project
o Work with the City to either raise additional funds or to work with the
District to relax City requirements, thereby reducing project costs
o On April 15, 2006, the District will move forward and begin the process
to build a playing field
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Director Issel expressed her support to Director Selawsky saying his
commitment to students is without question and the Board will work in a
sensitive way to mitigate the impact on the neighborhoods.

Motion: approved on voice vote — Director Selawsky opposed

Motion: Rivera/Issel to continue meeting until 11:30 p.m. and approved
unanimously on voice vote

Item 1.1-I: Board of Education Minutes from 8-24-05 and 09-07-05
Received for information with change to 8-24-05 Minutes re Item 4.1-A —
Transportation Study: Vote on Motion to Call Question was: Directors Riddle
and Selawsky abstained; Director Doran voted No and Directors Rivera and
Issel voted Yes: Motion failed to pass

Additional Action Items:

Board of Education Minutes: 09-14-05

Deputy Superintendent Eric Smith: second to last paragraph should read:
“Deputy Smith then brought up self-insurance issues that have only recently
come to his attention. Last year a liability of $575,000 for incurred but not
reported (BNR) claims for property and liability was mistakenly set up in
workers compensation. Although the change has no effect to fund balance,
staff has corrected the entry to make sure that it is properly recorded on our
books.”

Motion: Issel/Rivera and approved unanimously on voice vote with changes

Board of Education Minutes: 09-21-05

Director Rivera: pg 3, change “Business Services Director Eric Smith to Deputy
Superintendent Eric Smith.”

List Student Director Teal Miller on 09-14 and 09-21 Minutes

Director Issel: page 4, second paragraph, should read “will help sites by
providing tech support” and last paragraph should read “other
recommendations include lowering class size in secondary gate keeping
classes.”

Motion: Rivera/Selawsky and approved unanimously on voice vote with
changes

EXTENDED PUBLIC TESTIMONY
None

ANNOUNCEMENTS
None
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ADJOURNMENT
Adjourned by President Nancy Riddle at 11:28 p.m.

APPROVED: ATTEST:
President, Board of Education Secretary, Board of Education
Berkeley Unified School District Berkeley Unified School District

The Board reconvened to Closed Session at 11:30 p.m. and reported the
following Closed Session Actions:

The Board authorized the hiring of Ann Cooper as Director of Nutrition Services
The Board authorized the hiring of Richard Dodson as Manager of Labor
Relations
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Berkeley Unified School District
Organizational Performance Indicators

INDICATORS

2004-05

Status

School Plans w/BSEP

July

Completed

Unaudited Actuals

September

completed

Quarterly BB/Financial Update

Reports

July
October
January
April

completed

Quarterly Access Report (ADA
Compliance)

October
November
March
May

CBEDS

November

Quarterly Report — Special Ed
Assessments

November
January
February

First Interim

December 15

Annual Audit

December 15

Out-of-Zone Transportation

January

Employee Evaluation Report
M Certificated
M Classified

January
January

Annual Facilities Plan

March

Bond Financial Update

March
w/Yearly Plan
May

October
November

Second Interim

March 15

Actuarial Workers’ Compensation

April







Berkeley Unified School District
Student Performance Indicators

INDICATORS

2004-05

2005-06

Weekly Enrollment Reports

September

September

completed

Adult Base Skills Benchmark

September

September

completed

After School Learning Program

September

September

completed

6-8 Math Assessments

October

October

Class Size Report

October

October

completed

Reading Recovery & District Wide K-5 Reading &
Writing Assessments

October

October

Monthly Attendance Report

2rnd mtg. ea.
mo. starting
in Oct.

2rnd mtg. ea.
mo. starting
in Oct.

School Accountability Report Cards

November

November

Disaggregated Data (DataWorks)

November

November

K-5 Math Assessments

November

November

High School Exit Exam

November

November

Accountability Report Cards

November

November

Secondary School Course Grades

November

November

District Wide Grades 6-8 Writing Assessments

November

November

Standardized Tests
& California Standards Test
& CAT6
@ CAPA (STAR - Special Education)
& SABE2
# Adequate Yearly Progress (AYP)

November

November

Interdistrict Permit Report

December

December

Diversity Balance in Schools

December

December

SAT /AP Results

December

December

Percentage of Participants Receiving Free/Reduced
Lunch

January

January

Cal Works Report (To receive Title I Funds)

February

February

English Language Learners

April

April

R320 Language Census & CELDT

April

April

Preschool — Desired Results Development

May

May




