Berkeley Unified School District
Office of the Superintendent
2134 Martin Luther King Jr. Way
Berkeley, CA 94704-1180
Phone: (510) 644-6206 Fax: (510) 540-5358

BOARD OF EDUCATION - MEETING AGENDA*
Wednesday, November 9, 2011

Call to Order The Presiding Officer will call the Meeting to Order at
6:00 p.m., recess to Closed Session, and begin regular
Board Meeting agenda by 7:30 p.m.

Roll Call
Members Present:
Beatriz Leyva-Cutler, President
John T. Selawsky, Vice President/Clerk
Karen Hemphill, Director
Leah Wilson, Director
Josh Daniels, Director
Maddy Roberts, Student Director

Administration: Superintendent William Huyett, Secretary
Javetta Cleveland, Deputy Superintendent
Neil Smith, Assistant Superintendent of Educational
Services
Delia Ruiz, Assistant Superintendent of Human Resources

The Board will recess into closed session under the authority of the Brown Act
(including but not limited to Government Code section 54954.5, 54956.8,
54956.9, 54957, 54957.6, as well as Education Code section 35146). Under
Government Code section 54954.3, members of the public may address the
board on an item on the closed session agenda, before closed session.

a)Conference with Legal Counsel — Existing Litigation/Anticipated - BCCE v
BUSD

b)Consideration of Student Expulsions — Readmission - No. 0910-28-032296
c) Collective Bargaining -

d)Public Employee Discipline /Dismissal/Release /Evaluation/
Appointment/Reassignment - Classified Employee Suspension; Classified
Employee Dismissal

e)Liability Claims

f)Property Acquisition & Disposal - Football Building

g) Superintendent’s Evaluation

* Board agenda posted on District website: www.berkeley.net
** The Student Director does not attend Closed Session
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The Berkeley Unified School District intends to provide reasonable
accommodations in accordance with the Americans with Disabilities Act of
1990. If a special accommodation is desired, please call the
Superintendent’s Office 48 hours prior to the meeting at 510-644-6206

REGULAR MEETING AGENDA
CALL TO ORDER
Report Closed Session actions
Approve Regular Meeting Agenda

RECOGNITION
Jan Davis, Music Educator of the Year selected by Berkeley Symphony Orchestra

PUBLIC TESTIMONY

Persons wishing to address the Board should fill out a card located on the table by the
door and submit the completed card to the Board Recorder. Speakers will be selected by
lottery. The Public Testimony is limited to 30 minutes — 3 minutes per speaker. Speakers
with the same concerns are encouraged to select a spokesperson to address the Board.

Union Representatives’ Reports
Board Members’ Reports
Superintendent’s Report

CONSENT CALENDAR

CONSENT ITEMS

These items are considered routine and may be enacted by a single motion. Any items
needing discussion may be moved to the appropriate section of the agenda upon the
request of any member of the Board.

Human Resources

2.1-C Staff Recommendation: 11
Personnel Recommendations Approve Personnel Report 11.09.11

Educational Services

Staff Recommendation: 13
3.1-C Approve the out of state travel
Approval of Out of State Travel consistent with District policies
3.2-C Staff Recommendation: 14
Approval of BTSA Consortium Approve BTSA Consortium
Memorandum of Understanding Memorandum of Understanding
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3.3-C

Approval of 2011-12 Memoranda of
Understanding with Agencies
Providing Supplemental Educational
Services

Business Services

4.1-C
Approval of Contracts and Purchase
Orders

4.2-C
Acceptance of Gifts and Donations

4.3-C
Approval of Payroll Warrants Issued
in October 2011

4.4-C

Approval of Change to 403(b) 457
Plan AdministratSion, Compliance
and Remitter

4.5-C
Approval of Agreement with BMI,
Imaging Systems

Facilities

5.1-C
Approval to Accept the Installation of
Solar Panels at Emerson School

5.2-C
Approval to Accept the Roofing
Projects at Three Sites

5.3-C

Approval to Purchase a
Telecommunications System for the
West Campus Education Center

5.4-C

Approval of Project Managers and
Designers for Several Projects
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Staff Recommendation:
Approve SES MOU’s for 2011-12
school year

Staff Recommendation:

Authorize the Purchasing Manager
or Deputy Superintendent to
execute contracts and purchase
orders

Staff Recommendation:

Accept the donations and gifts to
the District and request staff to
extend letter of appreciation

Staff Recommendation:
Approve payroll warrants issued in
October 2011

Staff Recommendation:

Approve Zuk Solutions and
MidAmerica as District’s 403(b) 457
plan administration, compliance
and remitter

Staff Recommendation:
Approve agreement with BMI
Imaging Systems

Staff Recommendation:
Accept the installation of the solar
panels at Emerson School

Staff Recommendation:
Accept the roofing projects at three
sites

Staff Recommendation:
Approve order of a
telecommunications system for
West Campus

Staff Recommendation:
Approve project managers and
designers for several projects

18

20

21

23

25

27

29

31

33

34



Yearly Review of Facilities Allocations

Approve facilities allocations

5.5-C Staff Recommendation: 36
Prequalification of Contractors for Approve pre-qualification of
BHS Phase II Project contractors for the remainder of the
BHS South of Bancroft project
5.6-C Staff Recommendation: 38
Facilities Financial Plan Update for Approve the facilities financial plan
Measure AA and Measure I update for Measure AA and Measure
I
ACTION ITEMS
These items are presented for action at this time. They may have been
reviewed at a previous meeting
General Services
62
1.1-A Staff Recommendation:
Amendment to K-12 SGC & BSEP Approve the attached Conflict of
P&O Bylaws: Alignment of Conflict of Interest Statement as an
Interest Statement amendment to the SGC Bylaws
Human Resources 66
Staff Recommendation:
2.1-A Approve new job description and
New Position for Specialist: Data position
Integrity
Business Services
Staff Recommendation: 71
4.1-A Certify the Public Disclosure
Approval of Public Disclosure of documents for Collective
Collective Bargaining Agreement Bargaining Agreements for BFT,
Documents Local 39 and Local 21
Facilities
S.1-A Staff Recommendation: 79

INFORMATION ITEMS
These items are intended to keep the Board informed on various District business
matters, which do not require action, by the Board.

General Services

1.1-1 Board Policy Committee

Board Policy 7310 — Naming Facilities Recommendation:
Receive Board Policy as
information
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1.2-1

Board Policy and Administrative
Regulation 5121 — Grades/Evaluation
of Student Achievement

Educational Services

3.1-1
Report on Adult School Benchmarks

3.2-1
Class Size Report

3.3-1
Williams Case Settlement Quarterly
Report for July 1-Sept. 30, 2011

Facilities
5.1-1

Berkeley High School Update — Closure
of Old Gym

5.2-1
Facilities Plan Update

ADDITIONAL ACTION ITEM

Board Policy Subcommittee
Recommendation:

Receive Board Policy and AR as
information

Staff Recommendation:
Accept report on Adult School
Benchmarks for information

Staff Recommendation:
Accept class size report for
information

Staff Recommendation:

Accept Williams Case Settlement
quarterly report for July 1-Sept.
30, 2011 for information

Staff Recommendation:
Receive and accept Berkeley High
School update

Staff Recommendation:
Receive and accept facilities plan
update

Approve Board of Education Minutes: October 26, 2011

EXTENDED PUBLIC TESTIMONY

ADJOURNMENT

Board of Education Meetings are broadcast live on KPFB/FM 89.3

Berkeley Government Access Channel 33

Guidelines for Speakers

84

20

93

104

105

108

You are invited to participate in Meetings of the Board of Education and make your views

known at these meetings.

WHEN YOU WANT TO TALK ABOUT AN AGENDA ITEM OR A NON-AGENDA ITEM:

Please fill in a REQUEST TO ADDRESS THE BOARD OF EDUCATION CARD) and give it

to the Board Secretary. Speakers will be selected by lottery. Your card must be

submitted before the Presiding Officer calls for PUBLIC TESTIMONY. You will be called to
speak by the Presiding Officer. A Speaker has three minutes in which to make his/her

remarks.
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Any subject related to the District or its educational programs is welcome at the Board of
Education Meetings. However, we respectfully ask that matters pertaining to
individual employees of the Berkeley Unified School District be discussed in private.
There is an established procedure for making such complaints. You may obtain
information about this procedure from a school or from the Superintendent’s Office.

BOARD OF EDUCATION MEETING DATES FOR 2011

November 16 (study session) December 14 — organizational meeting
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Berkeley Unified School District Mission:
The Mission of the Berkeley Unified School District is to enable and inspire our
diverse student body to achieve academic excellence and make positive
contributions to our world.

Berkeley Unified School District Vision:
Our Students are curious and creative learners who succeed through personal
initiative and sustained effort to reach high academic goals. They are critical
thinkers who seek knowledge and possess technological competence and
collaborative skills. Our students embrace diversity, act responsibly, and
contribute to our community.

Our Educators believe that all students can meet or exceed rigorous academic
standards. Teachers, staff, and administrators together form a rich professional
learning community where all are supported to hone our professional craft and
improve our effectiveness. Through the examination of our instructional
practices and data, we adjust our teaching and operational systems in order to
continuously improve. We are responsible in the stewardship of our fiscal
resources and fair and equitable in their distribution.

Our Families and Community are integral to the success of our students and
schools. Families are active, engaged partners in their child’s education who
give valued input and participate in making important decisions about our
academic and enrichment programs. Our diverse community is passionate
about equitable educational outcomes for all students. Our civic and
community organizations partner with us to promote family engagement and
the well-being and success of our students.

Our Schools are vital centers of community life enriched by the diversity of our
city and welcoming to all families. Each classroom offers engaging and
culturally relevant curriculum that builds on students’ interests and abilities.
Student needs, as identified by regular assessment, inform our teaching and
guide appropriate and effective intervention services. We offer an enriched
learning environment and a comprehensive system of supports to address the
needs of the whole child.

Values and Beliefs of Berkeley Unified School District:
eStudents are our priority.
eWe take pride in our diversity.
eWe hold high expectations for ourselves and our students.
eWe treat each other with respect and act with integrity.
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District Goals 2010 - 2013

I.Curriculum & Instruction: Increase the academic achievement of all students
through effective instruction, a challenging and engaging curriculum, and
aligned assessments.

A.Pre-K: Prepare pre-school children for success in elementary school by
providing age-appropriate curriculum and instruction that nurture and develop
children’s academic, social, emotional and physical well-being.

B.ELA and Math Instruction: Prepare all students for continued success in
English Language Arts and Mathematics by providing high quality instruction
geared to student needs including appropriate modifications and
accommodations.

C.English Language Development: Provide direct instruction in English
Language Development to ensure that every English Learner gains at least one
English language proficiency level each year.

D.Evaluation and Assessment: Use data from multiple measures to monitor
student progress, guide instruction and evaluate the effectiveness of our
programs, and share this information with the staff, the Board and the
community.

II.Strategies to Promote Student Success: Implement strategies to engage
students in their learning and interventions to eliminate barriers to student
success.

A.Student Engagement: Address the needs of the whole child by engaging
students in the visual and performing arts, physical education and athletics,
career and technical education, and gardening and cooking programs.

B.ULSS / RTI2: Implement a continuum of academic, behavioral, and/or other
intervention strategies through the Universal Learning Support System (ULSS),
as ULSS is the district’s model of Response to Intervention and Instruction
(RtI2).

C.Positive Behavior Support: Develop and utilize a positive behavior system
as well as prevention and intervention programs for specific behaviors that
impede student success, such as alcohol and drug use and abuse, truancy,
expressions of extreme anger, and repeated suspendable offenses.
D.Disproportionality: Reduce the disproportionate racial representation of
students suspended or expelled and students identified for Special Education
services.

E.Educational Options for Secondary School Students: Develop engaging
and innovative educational options for secondary students, including career
technical education.
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F.Extended Learning Opportunities: Provide students with academic
enrichment and supervised activities that complement the classroom
curriculum beyond the traditional school day.

G.Transitions: Improve transitions for students as they move from pre-school
to kindergarten, from elementary to middle school, from middle to high school,
and from high school to post-secondary as well as the transitions from Special
Education and English Learner status to the mainstream.

III.Family/Community Engagement: Establish partnerships with our families
and community to increase academic success for all students.
A.Family Engagement Framework: Develop greater family involvement in the
schools and the community by adopting a framework that offers multiple ways
for parents to partner with educators to ensure their children’s success in
school.
B.Family Leadership & Advocacy Training: Strengthen parents’ capacity to
be effective leaders in their schools and the community and advocates for their
children by providing parent trainings and forums in formats that honor the
cultures and languages of our community.
C.Family Advisory Council: Support the City and the Berkeley Alliance in
establishing a representative Family Advisory Council to ensure parent input in
the development and evaluation of the 2020 Vision projects.
D.Communication: Engage and inform our staff, families, and key partners by
developing and implementing a comprehensive communications plan.

IV.Cultural & Linguistic Relevance: Ensure that all systems are culturally and
linguistically responsive to the needs of our students and their families.
A.Culture and Climate of District and Schools: Ensure that all schools and
departments welcome and support all our students and their families by
prioritizing a focus on equity at each site, ensuring customer friendly service,
and providing language access, all supported by district policy.

B.Recruit and Retain Teachers and Administrators of Color: Develop and
invest in prospective and current teachers and administrators of color by
identifying career pathways and establishing networking, mentoring and other
support systems.

C.Professional Development: Create a culturally and linguistically responsive
climate throughout the district through focused professional development.

V.Resources: Generate and equitably allocate resources for programs and
services that enable every student to succeed.
A.Efficient Use of Resources: Improve and streamline District wide systems,
services and operations through the use of enhanced tools and technology that
will provide additional time and resources to meet current and future student
needs.
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B.Parcel Tax and Bond Revenues: Provide the best possible education for all
students by effectively utilizing local parcel tax and bond revenues.
C.Partnerships: Maximize public and private resources to support greater
student success by strengthening partnerships with the City, the Berkeley
Alliance, the Berkeley Public Education Foundation, U.C. Berkeley, and other
stakeholders.
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TO:
FROM:
DATE:

DISTRICT GOAL:

BERKELEY UNIFIED SCHOOL DISTRICT

William Huyett, Superintendent
Delia Ruiz, Assistant Superintendent, Human Resources
November 09, 2011

V A: Efficient Use of Resources

SUBJECT: APPROVAL OF HUMAN RESOURCES REPORT 11.09.11
The following is submitted for review and acceptance.
CERTIFICATED EMPLOYEES
Classification
(Temporary,
Probationary or o ) Date Date
Name Permanent) Position FTE Location (From) (To)
LEAVES
Maria Carriedo Permanent Principal 1.0 ECE 11/1/11 2/29/12
Burr Guthrie Probationary Principal 1.0 Adult & 9/26/11 10/7/11
Career
Education
SEPARATIONS
Lori O’Connor Permanent Teacher .50 Independent 10/10/11
Study
CLASSIFIED EMPLOYEES
Classification
(Limited Term,
Provisional,
Temporary,
Probationary, or o ) Date Date
Name Permanent) Position FTE Location (From) (To)
LEAVES
Angela Belton Permanent Senior Personnel 1.0 Human 10/11/11 11/3/11
Assistant Resources
Heather Collins Permanent Instructional Technician .23 Berkeley Arts  10/17/11 12/15/11
Magnet
Aisha Gorson Permanent Instructional Specialist .67 Malcolm X 10/31/11 3/2/12
LaRon Ingram Permanent Custodian Il 1.0 Malcolm X 10/17/11 11/7/11
Maritza Montano Permanent Instructional Assistant, .80 Emerson 10/10/11 11/9/11
Special Ed., Attendant
E. Loretta Stanton Permanent Instructional Technician .56 Berkeley Arts  10/3/11 1/31/12
Magnet
Vanessa Williams-Bell ~ Permanent Instructional Technician .53 Malcolm X 10/12/11 1/7/12
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CLASSIFIED EMPLOYEES

Classification
(Limited Term,

*QOr upon completion of six work months

**Qr upon completion of one work year

Provisional,
Temporary,
Probationary, or o ] Date Date
Name Permanent) Position FTE Location (From) (To)
SEPARATIONS
Courtney Anderson Permanent Instructional Assistant .33 Oxford 10/21/11
Holly Byrnes Probationary Instructional Assistant, .80 King 10/6/11
Special Ed., Attendant
Luis Stamp Probationary Instructional Technician .50 Thousand 10/20/11
Oaks
LIMITED TERM/PROVISIONAL APPOINTMENTS
Holly Byrnes Provisional Instructional Assistant, .80 King 10/7/11
Special Ed., Attendant
Miriam Reyes Limited Term  Translator NTE California 10/1/11 6/30/12
100 Nutrition
hours Network
NEW HIRES OR REHIRES
Sian Cartagena Probationary Educational 1.0 Special 10/17/11 **10/16/12
Occupational Therapist Educational
Robert Castelhano Probationary School Campus Monitor 1.0 Berkeley 10/24/11 *4/23/12
High
Robert Colli Probationary Maintenance Engineer 1.0 Maintenance  10/24/11 *4/23/12
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent

FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: November 9, 2011

SUBJECT: Out of State Travel

BACKGROUND INFORMATION
The following out of state travel request is being made:

International Baccalaureate Workshop, New York, NY, February 16-19,
2012.

Approve Berkeley International High School’s request for Teacher Richard
Conn to travel to New York City to receive specific IB training. The three-
day Theory of Knowledge workshop is facilitated by IB professionals and
intended to strengthen content knowledge as well as understanding of the
philosophy and pedagogy of the IB Diploma curriculum. This training is
necessary to provide a comprehensive and complete program for students
in the BIHS program. Not all subjects are offered in California, and this
necessitates out of state travel for the professional training. Registration,
transportation, lodging and meals for this training will be paid from
Measure A, Professional Development Funds. Requested by Ashley Milton,
BHS Vice-Principal.

DISTRICT GOAL
I. — Curriculum and Instruction

POLICY/CODE
Education Code 35330
Board Policy 6153

FISCAL IMPACT
As indicated above.

STAFF RECOMMENDATION
Approve the out of state travel.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: November 9, 2011

SUBJECT: Renewal of Memorandum of Understanding with Newark Unified
School District, Lead Agency for the East Bay BTSA Consortium

BACKGROUND INFORMATION

For the ninth consecutive year, Berkeley Unified School District is joining four
other local districts in the East Bay Beginning Teacher Support and
Assessment Induction Consortium, which is sponsored by the Newark Unified
School District. The program is devoted to teacher development programs that
support new teachers in the member districts: Alameda, Newark, San Leandro,
San Lorenzo and Berkeley.

The State requirements for teacher certification, adopted by the California
Commission on Teacher Credentials and the California Department of
Education, give school districts primary responsibility for teacher certification.
New BUSD Teachers with preliminary credentials from institutions of higher
education must complete an approved induction program during their first
years of teaching in order to meet the requirements of a Professional Clear
Credential. Since there are approximately fifty BUSD teachers who qualify for
BTSA this year, the school district is remaining in the consortium in order to
provide the required training and support for new teachers in a manner that is
fiscally responsible.

A copy of the 2011-2012 Memorandum of Understanding between BUSD and
Newark Unified School District is attached.

DISTRICT GOAL
Goal V. C. Partnerships

POLICY/CODE
SB 2042
Ed Code 44279.1

FISCAL IMPACT

The state now allocates BTSA funding as a block grant based on 2007-08
numbers to Newark Unified, as the Lead Agency, and Newark allocates a
portion of this amount as well as carryover funds to participating districts
based on the number of teacher participants. The consortium retains the
funds needed to provide teacher training and meet other legal requirements.

STAFF RECOMMENDATION

Approve the Memorandum of Understanding with Newark Unified School
District as the Lead Agency for the East Bay BTSA Consortium.
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2011-2012

Memorandum of Understanding
between
Newark Unified School District, Local Educationagéncy for
East Bay BTSA Induction Consortium (EBBIC)
and
Berkeley Unified School District

PURPOSE

The purpose of this Memorandum of Understandirig &pecify the roles, responsibilities, expectatjon
and fiscal responsibilities between Newark Unifgzhool District, Local Educational Agency for the
East Bay BTSA Induction Consortium, herein refetieds “EBBIC” and Berkeley Unified School
District, herein referred to as “District”.

EBBIC AGREES TO THE FOLLOWING:

To provide the program director, secretarial suppdfice space and equipment for
administering the program;

To allocate funds to the District for the purpo$@mviding a District Coordinator, Support
Staff, necessary materials, stipends and releaseas necessary to implement the Induction
Program as follows:

$ 40,000.00 base funding per participating district

$ 2,500.00 per certified Credential Candidate

$ 1,500.00 for facilitation of BTSA district mésgs

$ 1,500.00 plus $15 per certified Credential Gdate and Support Provider for the
Colloguium

$ 7.00 per certified Credential Candidate and®rt Provider for materials,
refreshments, and supplies needed for participatigix district meetings

O o0ooo

o

To distribute monies allocated to the District aléofvs:

0 25% of the allocation within 30 days of receipB6Ps of the apportionment from the
State of California, estimated by December 31, 2011

0 25% of the allocation within 30 days of receip60f6 of the apportionment from the
State of California, estimated by March 30, 2012

0 25% of the allocation within 30 days of receipB88Ps of the apportionment from the
State of California, estimated by June 30, 2012

0 25% of allocation within 60 days of receipt of fiveal apportionment for the 2011-2012
fiscal year from the State of California

To report to the California BTSA Task Force as regfiand represent the Consortium at
required Cluster and State Induction functions.

To administer and monitor program budget.
To provide for and fund comprehensive program eatan.
To meet with the Advisory Council a minimum of teia year.

To provide a timely budget report to the Leader§iepm and the Advisory Council at regularly
scheduled meetings.

To provide for training in the Formative AssessnfentCalifornia Teachers (FACT) for Support
Providers (materials and trainer costs).

To provide “Roles and Responsibilities of K-12 Qrgations” training for site administrators in
Participating Districts. (materials and trainerteps

To maintain a comprehensive database of CreddPdiadlidates, Support Providers, and
Administrators from Participating Districts who grarticipating in the program; track Credential
Candidates’ progress in the program completiongg®@nd communicate progress reports twice
yearly to PTs and District Coordinators.
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* To communicate with the District Superintendenstit BTSA Induction Coordinator, support
providers and beginning teachers;

* To be the liaison to the Participating IHEs for bemefit of each (district’s) Credential
Candidate, and

* To provide Continuing Education Units via PartngriflEs to all BTSA Induction Credential
Candidates and Support Providers. (Cost of unitsebby PT);

» Tofile for the Professional Clear Credential fdrRarticipants who complete all the necessary
requirements of the program.

BERKELEY UNIFIED SCHOOL DISTRICT AGREESTO THE FOLLOWING:

To ensure the full participation of Credential Cialates and Support Providers in the BTSA Induction
Program as outlined in the approved EBBIC SB2042i¢tion Program document.

To ensure that all Credential Candidates and Supoviders complete and submit the required
Consent Form.

To designate a District BTSA Induction Coordinatdro will serve as a member of the Program
Leadership Team and Advisory Council and fulfikttoles and responsibilities outlined in the
approved EBBIC SB2042 Induction Program document.

To provide District BTSA Induction Coordinator afé space, necessary equipment, sewletarial
support as needed.

To designate a team of district representativedtend all scheduled Advisory Council meetings

(Including a policy level administrator, a site adistrator, a support provider, and District BTSA
Coordinator)

To identify eligible BTSA Induction candidates, cdimate with the Consortium Director to verify
program eligibility, and notify candidates in a &ty manner consistent with the approved EBBIC
SB2042 Induction Program document and Inductionded 6 contained therein.

To provide ongoing program participation data ® EBBIC program secretary to ensure accurate
tracking of participant participation and prograompletion.

To ensure that program participants follow the bithn program completion timeline consistent with
the approved EBBIC SB2042 Induction Program documen

To provide an orientation for beginning teacheed #ddresses the requirements of the BTSA
Induction Program, the California Standards forTeaching Profession (CSTP) and the Formative
Assessment for California Teachers (FACT)

To provide the participating principals and othieg administrators with support necessary to dgvelo
and implement the BTSA program.

To ensure that administrators at sites where beggrteachers are placed participate in “Roles and
Responsibilities of K-12 Organizations” training@sglined in the approved EBBIC SB2042
Induction Program document.

To ensure that administrators at sites where begirieachers are placed provide a site orientation
the beginning of the school year.

To ensure that all district and site administrastesf will be directed toespect the confidentiality
between the Support Provider and the Credentiatlidate pursuant to Induction Standards.

To fully participate in FACT Formative Assessment for California Teachers.
To fully participate in the program evaluation pges.

To support all first and second year Credentialddates with the following:
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1. To work with the Induction Director, District Coongtor, and District and Site
Administrators to help ensure working conditionsl assignments that optimize new
teachers’ chances for a successful transitiontir@deaching profession;

2. To provide a support provider, trained in farmative Assessment for California Teachers,
who supports no more than two Credential Candiglates a full or partial release Support
Provider, an appropriate number of Credential Glatds;

3. To ensure that required Orientation, Induction @i, District BTSA meetings, Support
Provider Advanced Trainings, and the Colloquiumuscc

4. To provide orientation to the BTSA Induction Pragrahe California Standards for the
Teaching Profession, and the Formative Assessroentélifornia Teachers;

5. To ensure that SPs and PTs meet an average oban@ér week to complete the
requirements of BTSA or BTSA Induction completion.

6. To provide up to two days of release time for Creidé Candidate meetings with their
Support Provider for FACT observations, and othduction related activities, and

7. To provide other individualized professional deyei®nt and support as appropriate.

* To support all BTSA leaders and Support Providsrobows:

1. To provide up to 3 days of training in the FormatAssessment for California Teachers
(FACT) when necessary. (release time/stipends);

2. To provide a Support Provider stipend of $1,600hq@gyinning teacher;
3. To offer Support Provider professional developnsaminars;
4. To utilize all necessary training and FACT materia$ provided by the Consortium, and

5. To provide other individualized professional deyel®nt and support as appropriate.
(materials, training costs)

» To utilize funding allocated to the District to is& its obligations outlined in this MOU. Shoulakt
District fund its obligations under this MOU withiernative funding sources it may utilize funds for
any educational purpose.

| hereby agreeto all termsand conditions set forth in this memorandum and further certify that |
have been authorized to approve and execute this memorandum on behalf of the said District:

EAST BAY BTSA INDUCTION CONSORTIUM BERKELEY UNIFIEDSCHOOL DISTRICT

Signature: Signature;
Name: Name:
Title: Title:

Date: Date:
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent

FROM: Neil Smith, Assistant Superintendent for Education Services

DATE: November 9, 2011

SUBJECT: Memoranda of Understanding with Agencies Providing
Supplemental Educational Services

BACKGROUND INFORMATION

NCLB requires that schools in year two and above of Program

Improvement must provide Supplemental Educational Services to qualified
students by state approved vendors. Supplemental Educational Services are
defined as tutoring and other academic enrichment services that are (1) in
addition to instruction provided during the school day; (2) specifically
designed to (i) increase the academic achievement of eligible students as
measured by the State’s assessment system and (ii) enable these children to
attain proficiency in meeting State academic achievement standards; and (3)
of high quality and research-based. There are ten schools in BUSD that are
in year two and beyond of Program Improvement. Only students from low-
income families are eligible for Supplemental Educational Services, and
families must choose a provider from a list provided by CDE. The District
must set aside up to 20% of its Title I allocation to pay for these tutoring
services.

The per pupil allocation for 2011-2012 is estimated to be $850.67 as
determined by the federal government. The per pupil amount is the maximum
fee that a service provider can charge for their tutoring services for the
current school year. The per pupil allocation is determined annually and
subject to change.

Currently, four CDE approved supplemental service providers have been
selected by parents to provide services to qualified students in schools in
Years 2 through 5 of Program Improvement. These providers are #1 Tutors
Inc., Alternatives Unlimited Inc., Sylvan, and Professional Tutors of America
Inc.

The following table identifies the maximum number of students to be served
by each of the service providers for 2011-2012.
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Provider Maximum Per Pupil Maximum
number of Allocation* contract
students served amount

#1 Tutors, Inc. 30 $850.67 $25,520.10
Alternatives 50 $850.67 $42,533.50
Unlimited, Inc.
Professional 35 $850.67 $29,773.45
Tutors of
America, Inc.
Sylvan 80 $850.67 $68,053.60
Approximate 195 $165,880.65
totals

*The Per Pupil Allocation is subject to change.

DISTRICT GOAL
Goal II. F. Extended Learning Opportunities

POLICY/CODE
NCLB 2001, Section 1116

FISCAL IMPACT
Up to $165,880.65 from Title I funds

STAFF RECOMMENDATION

Approve Memoranda of Understanding with agencies providing Supplemental
Educational Services.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent

FROM: Javetta Cleveland, Deputy Superintendent

DATE: November 9, 2011

SUBJECT: Approval of Contracts/Purchase Orders for Services
Contracts

BACKGROUND INFORMATION

The District contracts with consultants or independent contractors who
can provide valuable and necessary specialized services not normally
required on a continuing basis. The following contract services are
requested. Expenditures are within budget.

1. ENGEO to provide geotechnical engineering for the Berkeley
High School Future South of Bancroft phases. The cost will not
exceed $45,000. To be paid from Measure I Bond. Requested by
Lew Jones.

2. Sensible Environmental Solutions to provide hazardous
material abatement consulting for the West Campus Board
Room project. The cost will not exceed $15,000. To be paid from
Measure I Bond. Requested by Lew Jones.

3. Berkeley Symphony Orchestra to provide concerts and music
education at BUSD elementary schools during the 2012 SY. The
cost will not exceed $10,000. To be paid from BSEP Music
Visual and Performing Arts Fund. Requested by Suzanne
McCulloch.

4. Increase in contract, PO 120093, to Roto Rooter Sewer Services
to provide emergency drain cleaning services as needed for the
2012 SY. The Board approved $16,500 on October 26, 2011.
The additional contract amount will increase the cost by $6,500
for a total amount of $23,000. To be paid from Measure BB.
Requested by Steve Collins.

DISTRICT GOAL
V. Resources: Generate and equitably allocate resources for programs
and services that enable every student to succeed.

POLICY/CODE
Public Contract Code: 20111
Board Policy 3310

STAFF RECOMMENDATION
Approve the contracts with Consultants or Independent Contractors as
submitted.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Javetta Cleveland, Deputy Superintendent
DATE: November 9, 2011

SUBJECT: Acceptance of Gifts/Donations

BACKGROUND INFORMATION
The Board may accept and utilize on behalf of the District any bequests or
gifts of money or property for a purpose deemed to be suited by the Board.

The following donations have been presented to the District:

1.

Elizabeth Brusnahan donated a Yamaha Upright Piano valued at $3000
for the Berkeley Unified Music Department.

Zachary Pitt -Smith, Suzannah May, Zazu Turnshek, Christian
Schwarzer, Suzie Zukor Dina Pecceu and Chrissy Hoffman each donated
$5; Brian Peeson, Camille Fernandez, Gretchen Montoya, Guy Lubroth,
Casilda Rubio, Catharine Trowbridge, Dave Krinkel, Hiram Simon, Julie
Sinai, Maureen Katz, Suzy Anderson, Angela Rowlen, Claire Dugan, Gay
Rose B. Soque, K. Meade, Richard Wareham, Tammy Button, Georgina
Ibarra, Isabelle Motamedi, Michele Mancuso, Sarah Cohen, Varsha
Nemirovsky, Wim-Kees Van Hout, Emily Payne, Sharan Ikeda, Steve
Nierlich, Josey Baker, Richard Plevin, Alina Salganicoff, Barb Wenger,
Cerna N. Caro, Chanta Garcia, Chri Hudson, Cindy Brantly, Suzie
Zukor,Peter V. Allen,Katherine Mattson, Kristen Jensen, Lisa Alvarez-
Cohen, Margaret Phillips, Norma Mandujano, Elizabeth Arthur, Ellen
Kinoy, Jasmine Leblanc, John Hood, Andrew Dunlap, Anna Presler,
Ashley Chase, Ben Spilman, Bruce McNaught,Catherine Ference, Christ
Fryer, Nina Schulman, Cathy Blankespoor, Katherine Tracy Bailie,
Jennifer Lawence, Nancy Kane, Rosa Luevano, Karen Woon, Maria
Eshaveste, Suzanne Ingley, Jean Fichtenkort, Katie Kenny, Steven
Schofield, Miya Yoshitani, Charlotte Dickson, Jennifer Dolin, Aaron
Terrell, Mark C. Takaro, Jill Legg, Karen West, Karl Jeffries, Ann
Dallman, Griselda Munoz, Kelly Trego, Maria Luna, David S. Posner,
Deborah Badhia, G. Elizabeth Sporer, James Lovelin, Peg Winkelman,
Rebecca Landes, Robin Packel, Shari Posner, Sonja Bjork, Lisa Barbato,
Mangy Hutchison, Margaret Sedlak, Mark N. Dills, Mary Sun, Leia N.
Ambra, Leo Levenson, John McCrane, John Tomsick, Jonathan Simon,
Joshua Eden and Gwyneth Galbraith each donated $10; Kira Reoutt,
Kathryn Baldwin, Darah Hoadley and Pamela Van der Poel each
donated $15; Jena Resner , Nancy Rader, Russell Bayba, Peili Huang,
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Justine Shapiro, Amelie Mel De Fontenay, Carol Dorf, Catherine Betts
and Anne Schonfield each donated $20; Mike Wilson, Kenneth Goldman,
Theresa Chytrowski, and Deborah Thies each donated $25; Linda Della,
Carolyn Federman, and Ellen Evangeliste each donated $30; James
McCarthy, John Stenzel, Patricia Rochette, and Peggy Lynce each
donated $40; Kathleen Crandall, Katherine Post, Steve Lautze, and
Christopher Edley each donated $50; Leslie Floren donated $90; Sarah
Parks Urbano donated $100 and Heidi Goldstein donated $150 for a total
donation of $2,135 to support the Berkeley Unified School District Music
Department.

. The Berkeley Public Education Foundation (BPEF) donated $9,800 to
support the Project Connect intervention program which serves students
and their families after school and on Saturdays for Malcolm X School
and $1,296.68 to cover the cost of AVID supplies for the Extended
Leaning Program for a total donation of $11,096.68.

. Facebook donated $15,000 to be utilized as needed for children with
special needs (preferable for deaf and hearing-impaired children) for the
Special Education Department.

. Strawberry Creek Meeting of the Religious Society of Friends donated
$1,500 to be for materials and supplies, fieldtrips and reimbursement of
scholastic admission exams fees (ACT, SAT, AP) for B-Tech High School.

. Berkeley High School Development Group donated $3,883.58 to cover
teacher salaries for the August 2011 BIHS staff retreat day and $40,000
to cover the BIHS International Baccalaureate Coordinator position for a
total donation of $43,883.58 for Berkeley High School.

DISTRICT GOAL
V. Resources: Generate and equitably allocate resources for programs and
services that enable every student to succeed.

BOARD POLICY
BP 3290

FISCAL IMPACT
The District received a total of $76,615.26 in donations.

STAFF RECOMMENDATION
Accept the donations/gifts to the District and request staff to extend letter of
appreciation.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Javetta Cleveland, Deputy Superintendent
DATE: November 9, 2011

SUBJECT: Receive and Approve Information on the Issuance of Payroll
Warrants for Employee Services for October 2011.

BACKGROUND INFORMATION

On a regular basis, the Board receives information on the total amount
paid employees during a month. The attached represents a summary of
pay warrants from various funds for the month of October 2011.

DISTRICT GOAL
V. Resources: Generate and equitably allocate resources for programs
and services that enable every student to succeed.

POLICY/CODE
Educational Code 41010 et seq.

FISCAL IMPACT
$6,471,249.79 for October 2011 from various funds.

STAFF RECOMMENDATION
Approve payroll payments made in October 2011.

4.3-C



BERKELEY UNIFIED SCHOOL DISTRICT
DISTRICT PAYROLL - ACCOUNTING DEPARTMENT

October 2011

COMPUTER GENERATED

GENERAL FUND

MEASURE BB FUND

BSEP MEASURE A

ADULT FUND

CAFETERIA FUND

CHILD DEVELOPMENT

MEASURE A+AA (BOND FUND)

SELF INS. FUND

TOTALS

APPROVED BY:

Pauline Follansbee, CPA
Director of Fiscal Services

AMOUNTS

$5,068,536.57

$188,014.85

$533,354.13

$263,045.48

$137,935.68

$249,960.25

$15,481.08

$14,921.75

$6,471,249.79
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Javetta Cleveland, Deputy Superintendent
DATE: November 9, 2011

SUBJECT: Change to 403(b)/457 Plan Administration, Compliance and (TPA)
Common Remitter

BACKGROUND INFORMATION

The challenges presented by the current regulatory environment have taken a toll
on third party administrators. Many lacking the facilities to truly perform the
duties required to protect sponsors properly have been unable to compete in the
industry. The industry is consolidating into fewer organizations that provide these
services. Recently our current TPA, Great American Benefits Administrator, was
acquired by another organization. This organization is in the process of building
its TPA business. This presented the opportunity to review and compare services
provided by competing TPAs.

Given the new organization’s recent venture into TPA services, we evaluated a
number of alternative options to ensure our employees, District and Board will
receive the highest levels of compliance, service and protection currently available
in the market. Utilizing objective criteria representing current best practices in the
industry we reviewed numerous options. The goal was to select a provider that
minimizes disruption, elevates compliance, and minimizes new or added fees while
at the same time maintaining choice and enhancing financial literacy and
awareness.

We are requesting the Board engage MidAmerican and Zuk Solutions for the
following reasons:

e The recommended TPA elevates the standard in terms of technology and
controls, privacy and data protection and has the financial resources to
continue to make the investments in its infrastructure moving forward.

e Eliminates a conflict of interest in having a TPA who also provides 403b
products.

e The District retains all current 457 and 403b Compare approved vendors as
eligible on the TPA’s list of approved vendors. The District controls the
decision for list of approved vendors not the TPA.

e The web tools and educational components being deployed by the TPA are
exceptional and are provided in a product neutral beneficial manner.

e By engaging TPA expertise that is independent of the approved 403b vendors
and providing non-solicitous education as well as general retirement and
financial literacy, inherent conflicts of interest are avoided.
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e The TPA has a SAS 70 (auditing standard), with very tight controls and
highly regulated procedures for cash handling and disbursing.

e The TPA or Education Provider is not a small thinly capitalized firm but
rather financially stable and well established companies.

e The TPA represents over 2,000 employers nationwide and 230 districts in
California.

DISTRICT GOAL
V. Resources: Generate and equitably allocate resources for programs and

services that enable every student to succeed.

FISCAL IMPACT

A monthly Administration fee will be assessed by MidAmerican on active
participants. The fee will be approximately $20.00 per year which will be paid by
most Vendors. The process of absorbing fees as part of employee annual
maintenance fee is an industry standard. Under the prior TPA, it was not
disclosed to the District that fees were being charged. Other proposed TPAs were
planning to charge as high as $36.00 per year.

STAFF RECOMMENDATION

Approve MidAmerican and Zuk Solutions as the District’s 403(b) /457 plan
administration, compliance and remitter and authorize Superintendent or designee
to execute necessary documents to affect this recommendation.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Javetta Cleveland, Deputy Superintendent
DATE: November 9, 2011

SUBJECT: Convert Payroll microfilm records to searchable digital media

BACKGROUND INFORMATION

The District’s Payroll Office is frequently asked to produce historical payroll
records covering multiple years in response to subpoenas and employee
information requests. Many employees make request regarding their payroll
history to determine the accuracy of their retirement reporting. Subpoenas
typically request all employee records and are always time critical.

The District has payroll records on microfilm and paper documents, therefore,
processing these requests is very time consuming. The use of microfiche requires
a manual process of searching page by page to find the requested information. On
several occasions the Payroll Office has hired limited term help in order to meet
information requests. Other times, the Payroll Office has given employees and
lawyers an unacceptable time frame to provide urgently needed information for
their retirement concerns or legal action. Employees and Union Members have
expressed concerns about the amount of time it takes to comply with these
requests.

Staff is requesting board approval to contract with BMI, Imaging Systems to
convert a substantial amount of paper reports and microfilm records to modern
searchable digital records. It takes 6 times longer to pull information from
microfilm than from PDF files. The new service, with searchable digital records, it
would take no time at all to find the information and only a few minutes to print.

The District has approximately 700 rolls of microfilm covering payroll records from
1927 to 2000, and approximately 50,000 pages of payroll registers covering 1993
to 2001. Converting these records to modern searchable digital records will
significantly speed up the time required to search these files. The response time
and accuracy of information needed will be greatly improved.

BMI, Imaging Systems is a leading provider of document conversion services. BMI
serves commercial and government agencies throughout the United States and
has a customer list of more than 2,000 accounts, some of which have been
customers for more than 20 years. BMI is headquartered in Sunnyvale, CA. The
District has worked with BMI in the past. BMI was the vendor the District used to
convert most of its paper records to microfilm.

DISTRICT GOAL
V. Resources: Generate and equitably allocate resources for programs and

services that enable every student to succeed.
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FISCAL IMPACT

Cost to convert Payroll records from 1969 to 2000 is estimated at $52,500 to be
paid from budgetary savings within the General Fund. Additionally, there will be
savings over time due to the reduction in limited term assignments in the Payroll
Department.

STAFF RECOMMENDATION

Approve agreement with BMI Imaging Services to convert the Districts Payroll
records to digital format.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: November 9, 2011

SUBJECT: Authorization to Accept the Project to Add Solar Panels to
Emerson School

BACKGROUND INFORMATION

On June 8, 2011, the Board awarded a contract to AAA Solar to install
and hookup solar panels at Emerson School. The project is now
complete.

Acceptance of the project will permit staff to file a Notice of Completion
with the County and will permit release of retention.

DISTRICT GOAL

V-B - Parcel Tax and Bond Revenues: Provide the best possible
education for all students by effectively utilizing local parcel tax and
bond revenues.

POLICY/CODE
California Public Contract Code 20110- 20118.

FISCAL IMPACT

The project is funded through the Measure AA Bond. The project had
change orders of $24,245, or 4.1%. We originally budgeted for change
orders of 10%. We estimate that it will provide 80% of the electrical
needs for the site.

STAFF RECOMMENDATION
Accept the project as complete.
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BERKELEY UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 12-15

Authorization To Accept Completion Of The
Emerson Solar Project No. 813.1101

WHEREAS, AAA Solar Electric, Inc, a contractor licensed and existing
under and by virtue of the laws of the State of California, and having offices at
1182 N. Knollwood Circle, Anaheim, CA 92801, CA, entered into a contract
dated June 20, 2011, with Berkeley Unified School District of Alameda County,
State of California to secure all labor, materials, mechanical workership,
transportation, equipment and services necessary for the Emerson Solar
Project; and

WHEREAS, Project Construction Manager employed by this Board to
prepare plans and specifications and to supervise the work has certified in
writing to the Board that said contractor has completed the work of said
contract in workerlike and satisfactory manner as of November 9, 2011 and
that warranty period begin on this date for this work.

NOW, THEREFORE, BE IT RESOLVED that the project Emerson Solar
Project No. 813.1101 is hereby approved and accepted as complete.

PASSED AND ADOPTED by the Board of Education of the Berkeley
Unified School District this 9th Day of November, 2011.

AYES:
NOES:
ABSENT:

ABSTAIN:

John T. Selawsky
Clerk, Board of Education
Berkeley Unified School District

Public Contract Code: 20111
Board Policy: 3310
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: November 9, 2011

SUBJECT: Authorization to Accept the Project to Replace Three Roofs

BACKGROUND INFORMATION

On May 11, 2011, the Board awarded a contract to Peterson Dean to
replace three roofs (King Media, King Gym and Donahue Gym). The
project is now complete.

Acceptance of the project will permit staff to file a Notice of Completion
with the County and will permit release of retention.

DISTRICT GOAL

V.B - Parcel Tax and Bond Revenues: Provide the best possible
education for all students by effectively utilizing local parcel tax and
bond revenues.

POLICY/CODE
California Public Contract Code 20110- 20118.

FISCAL IMPACT

The project is funded through the Measure AA Bond. The project had
change orders of $4,329, or slightly less than 1%. We originally
budgeted for change orders of 10%.

STAFF RECOMMENDATION
Accept the project as complete.
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BERKELEY UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 12-14

Authorization To Accept Completion Of The
Multi Site Roof Replacement Project No. 833.1101

WHEREAS, Petersen Dean Commercial, Inc, a contractor licensed and
existing under and by virtue of the laws of the State of California, and having
offices at 7980 Enterprise Dr, Newark, CA 94560, CA, entered into a contract
dated May 12, 2011, with Berkeley Unified School District of Alameda County,
State of California to secure all labor, materials, mechanical workership,
transportation, equipment and services necessary for the Multi Site Roof
Replacement project; and

WHEREAS, Project Construction Manager employed by this Board to
prepare plans and specifications and to supervise the work has certified in
writing to the Board that said contractor has completed the work of said
contract in workerlike and satisfactory manner as of November 9, 2011 and
that warranty period begin on this date for this work.

NOW, THEREFORE, BE IT RESOLVED that the project Multi Site Roof
Replacement Project No. 833.1101 is hereby approved and accepted as

complete.

PASSED AND ADOPTED by the Board of Education of the Berkeley
Unified School District this 9tk Day of November, 2011.

AYES: Directors Leyva-Cutler, Selawsky, Hemphill, Wilson and Daniels
NOES: none
ABSENT: none

ABSTAIN: none

John T. Selawsky
Clerk, Board of Education
Berkeley Unified School District

Public Contract Code: 20111
Board Policy: 3310



BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent

FROM:
DATE:

Lew Jones, Director of Facilities
November 9, 2011

SUBJECT: Facilities Plan Update

BACKGROUND INFORMATION

This report is an update of the Facilities Construction Plan approved by the
Board on March 10, 2010 and as amended on September 22, 2010 and April
27,2011. Data in this report is current as of October 31, 2011. This report
includes updates of all active construction projects. Maintenance projects are
detailed in the Maintenance Quarterly Reports.

ELEMENTARY SCHOOLS

Emerson

Project Type:
Status:
Completion Date:

Changes since last report:

LeConte

Project Type:
Status:
Completion Date:

Changes since last report:

Malcom X
Project Type:
Status:
Completion Date:

Changes since last report:

BAM

Project Type:
Status:
Completion Date:

Solar

Complete

October 2011

The panels were installed, the inverter was
installed, the punch list was created and
completed. We have completed the application
for partial PG&E funding.

Electrical Service

Pre-Design

September 2012

We are recommending approval of the project
manager and designer at this Board Meeting.

Roof and Solar Over the Annex

Pre-Design

October 2012

We are recommending approval of the project
manager and designer at this Board Meeting.

Electrical Service
Pre-Design
September 2012
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Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

Jefferson

Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

Rosa Parks
Project Type:
Status:
Completion Date:

Changes since last report:

KING

Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

We are recommending approval of the project
manager and designer at this Board Meeting.

Roof and Solar Over the Annex

Pre-Design

October 2012

We are recommending approval of the project
manager and designer at this Board Meeting.

Two Classroom Construction

Punch List

November 2011

The kitchen was opened. The punch list has
been mostly completed, but the awning is still to
be installed.

Addition and Modernization

Design

April 2014

One Site Committee Meeting was held. A second
will be scheduled soon. A Community Meeting
will be scheduled in November or possibly early
December.

Solar

Design

April 2012

No change. The designer is still working to get
DSA approval.

MIDDLE SCHOOLS

Media Center Roof

Complete

October 2011

The punch list was compiled and completed.
The project is being recommended for
acceptance at this Board Meeting.

Gymnasium Roof

Complete
October 2011
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Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

BERKELEY HIGH
Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

The punch list was compiled and completed.
The project is being recommended for
acceptance at this Board Meeting.

Science Boiler

Construction

November 2011

The equipment was all received and installed.
The new boiler began operation on October 26th.
The balancing is being scheduled and the punch
list will be scheduled soon.

HIGH SCHOOLS

Bleachers

Construction

June 2012

The concrete slab was poured. The elevator
shaft was formed and poured. The metal roof is
being installed. The Board approved issuing a
letter of default to the general contractor. The
contractor’s crew has increased since the letter
was sent.

New Classrooms and Gym

Permit

August 2014

The new project manager is working on a revised
schedule based on the slow completion of the
stadium building, the closure of the Old Gym,
the desire to demolish that building when
students are not present and the need to keep
the portables in place until the new classroom
building is completed. The architect has been
working with DSA to gain approval of the design
in December.

Donahue Gymnasium Roof

Construction

September 2011

The punch list was compiled and completed.
The project is being recommended for
acceptance at this Board Meeting.
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Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

WEST CAMPUS
Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:

Community Theater Accessibility

Construction

November 2011

The classroom construction is in the final
stages. The concrete was poured in the Theater,
the lift enclosure built, and the lift delivered.
The signage has been installed and the exterior
work has been completed. There will probably
be a small follow-on project done to modify a few
design elements.

G/C Bridge Strengthening

Design

September 2012

The architect and project manager were
approved and design is underway.

Roof for G and Auditorium

Pre-Design

September 2012

We are recommending approval of the project
manager and designer at this Board Meeting.

G Building Paint and Flooring Upgrade
Pre-Design

September 2012

We are recommending approval of the project
manager and designer at this Board Meeting.

OTHER SITES

District Office Project

Construction

January 2012

The metal studs are all installed. Drywall is
complete on the top two floors and underway on
the first. Demolition has started on the exterior,
including trenching needed to the new parking
lot. The cafeteria roof has been removed and a
new one is being installed (change order).

Board Room
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Status:
Completion Date:

Changes since last report:

Project Type:
Status:
Completion Date:

Changes since last report:

DERBY FIELD
Project Type:
Status:
Completion Date:

Changes since last report:

DISTRICT-WIDE
Project Type:
Status:
Completion Date:

Changes since last report:

Project Type:

Permit

October 2012

A public meeting was held to provide an update
to the community on this and other West
Campus projects. The Board and Council will
decide whether the room will be used for Council
and Board at meetings in a few weeks (City) and
in January (District). The architect received
back-check comments from DSA and has
scheduled a meeting to resolve these matters at
the end of November.

Additional Building Remodel/Charter School
Design

November 2013

The architect completed the programming and
the Board approved an enhanced budget. There
has been one Site Committee Meeting and one
Community Meeting. One more Site Committee
meeting will be scheduled. The architect is
preparing an estimate. The project is scheduled
for Board approval at the December Board
meeting.

Improve Field

Design

February 2013

Preliminary Construction Documents have been
received for comment. PG&E has been sent a
check to initiate engineering. The architects are
ready to submit the plans to the City of Berkeley
for comment. There was one meeting with the
site to clarify the scope of work and its impact
on the existing garden.

Furniture Replacement

Complete

September 2011

All the summer 2011 orders have been received
and installed.

Elevator Controls at Several Sites
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Status: Pre-Design

Completion Date: September 2012

Changes since last report: We are recommending approval of the project
manager at this Board Meeting.

The Board approved a Project Labor Agreement.
One meeting of the new Construction Committee was held. They have
requested an expanded monthly report. Staff intends to provide that expanded

report to the Board and Committee in December.

The District closed the unsafe Old Gym to student use.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: November 9, 2011

SUBJECT: Approval to Enter Into an Agreement with the 3GC Group to
Purchase and Install a Telephone System for West Campus Based
on the California Multiple Award Schedule (CMAS) Pricing

BACKGROUND INFORMATION

BUSD is moving its central administrative functions to West Campus. The project
budget includes a line item to purchase a new phone system. The technology
department explored several different phone systems and presented their preferred
system to Cabinet for feedback. The 3GC Group is the recommended vendor to
supply and install a Shoretel phone system.

The existing phone system is not capable of voice over the internet; the new
system will have those capabilities. The current phone system requires an
individual phone line for almost every user; the new system will allow the District
to reduce costs by reducing phone lines without a loss of telephone access.

If there are no California Multiple Award Schedule (CMAS) or piggybackable
bids, bidding is required for goods in excess of $78,900. While the
recommended expenditure is below the threshold, it is good practice to utilize a
CMAS or piggybackable bid. BUSD is eligible to utilize CMAS pricing and the
3GC Group is an approved vendor. The CMAS contract for Shortel is #3-08-70-
2630A. The 3GC Group is being hired to install, set-up the system and

provide training.

DISTRICT GOAL
V.B - Parcel Tax and Bond Revenues: Provide the best possible education for
all students by effectively utilizing local parcel tax and bond revenues.

POLICY/CODE
Board Policy 3310

FISCAL IMPACT
Cost to be paid from Measure I.

STAFF RECOMMENDATION
Approve the 3GC Group to provide and install a new phone system for West
Campus for $75,000.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent

FROM: Lew Jones, Director of Facilities

DATE: November 9, 2011

SUBJECT: Approve Project Managers for Seven Projects and Designers for Six
Projects

BACKGROUND INFORMATION

The Board approved its current Facilities Plan on April 27, 2011. That project
included eight projects that the District needs project management and design
services. All of these projects are scheduled to have the majority of the
construction completed during the summer of 2012. The projects are:
Re-roofing G building at BHS (Measure AA);

Re-roofing the Community Theater building at BHS (Measure I);

Partial painting and floor replacement at the G Building at BHS (Measure I).
Malcolm X annex re-roof and solar (Measure I);

BAM annex reroof and solar (Measure )

BAM transformer replacement (Measure AA);

LeConte transformer replacement (Measure AA); and,

Elevator control upgrades at several sites (Measure I).

N R D=

In keeping with our previous direction, the project management at Berkeley High
School is recommended to be performed by Van Pelt and projects not associated
with Berkeley High are recommended to be performed by Turner. Staff negotiated
with both firms and is recommending that the total to manage the BHS projects be
set at $90,000 and that the total to manage the other projects be set at $120,000.

Staff explored the firms in the Board approved architectural pool, and after
negotiations, is recommending that WLC Architects be hired to provide design
services for the Berkeley High projects. The recommended contract is $160,000.

Staff explored the firms in the Board approved architectural pool and after
negotiations, is recommending that HY Architects be hired to design the two re-
roof and solar projects. The recommended contract is $135,000.

Staff is recommending that we continue services with Camissa and Wipf, an
electrical engineer, to complete the two transformer projects. They received
preliminary approval from PG&E for their design. The recommended contract is
$85,000.

Staff is not prepared to recommend a designer to assist in the elevator control
project.
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DISTRICT GOAL
V-B - Parcel Tax and Bond Revenues: Provide the best possible education for
all students by effectively utilizing local parcel tax and bond revenues.

POLICY/CODE
Board Policy 3310.

FISCAL IMPACT

Turner Construction for $120,000 ($50,000 under Measure AA for the
transformer replacement; $70,000 under Measure I for the solar and elevator
projects). Van Pelt for $90,000 ($27,000 under Measure AA for the G roof and
$63,000 under Measure I for the auditorium roof and G paint and floor
project). WLC Architects for $160,000 ($27,000 under Measure AA for the G
roof and $133,000 under Measure I for the auditorium roof and the G paint
and flooring project). HY Architects for $135,000 under Measure I for the two
solar projects. Camissa and Wipf for $85,000 under Measure AA for the
transformer projects. All costs are contained within the projects.

STAFF RECOMMENDATION
Approve Turner, Van Pelt, HY Architects, WLC Architects, and Camissa and Wipf
to manage and design the listed construction projects.

5.4-C



BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: November 9, 2011

SUBJECT: General Contractor Pre-Qualification for Berkeley High
School Phase II Project

BACKGROUND INFORMATION

Public entities are permitted to pre-qualify general contractors for
construction projects. Pre-qualification is often a way to eliminate
contractors who are unable to perform the work, but is no guarantee to
eliminate unscrupulous contractors. There are some additional
administrative costs to pre-qualify contractors and there may be
additional time required by the Board, if an excluded contractor
challenges the disqualification. For these reasons, most districts do not
pre-qualify contractors for all contracts. Generally, public entities pre-
qualify for three reasons:

1. Size of project. If a project is above a certain size or dollar amount,
that is a valid reason to ensure a certain level of experience;

2. Complexity of project. A complex project can often challenge a
contractor who would be otherwise capable of completing a project;
and,

3. Duration of project. A long project needs a contractor who has the
financial health to finance a project over a long duration.

Districts usually ask questions meant to check on a contractor’s safety
record, its finances, whether the contractor has been defaulted on a
project, and its experience on projects of similar size and complexity.
Districts sometimes also pre-qualify a job superintendent on a complex
project.

BUSD has used a limited pre-qualification in the past, but has never
done a full pre-qualification. With the beginning of a new bond program,
staff has re-looked at this question and thinks it is prudent to initiate
pre-qualification for Phase 2 and 3 of Berkeley High School. The pre-
qualification itself is not limited, and staff may recommend that
additional projects (such as Realm/CTE and Jefferson expansion) would
benefit from this approach in the future. Pre-qualification must be done
in a uniform way and must be based on objective criteria. A pre-qualified
list of contractors is valid for up to one year.
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DISTRIT GOAL

V.B - Parcel Tax and Bond Revenues: Provide the best possible
education for all students by effectively utilizing local parcel tax and
bond revenues.

POLICY/CODE
Public Contract Code 20111.5.

FISCAL IMPACT

There will be some legal and administrative expenses to create a pre-
qualification questionnaire, advertise for contractors and evaluate
responses.

STAFF RECOMMENDATION
Approve pre-qualification of contractors for the remainder of the BHS
South of Bancroft project.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent

FROM: Lew Jones, Director of Facilities

DATE: November 9, 2011

SUBJECT: Approve the Facilities Financial Plan Update for Measures AA and
Measure I

BACKGROUND INFORMATION

This report is an update of the Measure I Facilities Construction Plan approved by
the Board on April 27, 2011 and as amended on August 31, 2011. It includes all
expenditures and income recorded in our system as of October 19, 2011. This
report is not intended as a comprehensive look at long range financial planning;
that review occurs annually.

There are two spreadsheets attached to this cover memo: one for Measure AA
and earlier and one for Measure I. Because of the decision to take advantage of
the Qualified School Construction Bond program, Measure AA has a large
surplus and Measure I has a large deficit. When some Measure [ projects are
moved to Measure AA, those budgets will become more balanced. The total of
the two programs maintains a $3.7 million surplus.

The remainder of this memo will define the modifications by budget on a school
or program basis.

MEASURE AA EXPENDITURES

Emerson School
The planned expenses at Emerson School were decreased by $33,000 because
we can release contingencies with the completion of the solar project.

Oxford School
The planned expenses at Oxford School were decreased by $7,000 because we
can release all contingencies for this completed project.

Jefferson School

The planned expenses at Jefferson School were decreased by $19,000 as we are
nearing completion of the Jefferson two classroom project and can release most
contingencies.

King Middle School
The planned expenses at King Middle School were decreased by $67,000,
because we can release most of the contingencies on the roofing and boiler
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projects.

Berkeley High School

The planned expenses at Berkeley High School were increased by $44,000. A
prior year project was inadvertently left off the spreadsheet. The mistake was
noticed when the unaudited actuals were completed.

Furniture and Equipment

The planned expenses for furniture and equipment were increased by $245,000
to account for the Board decision to support the purchase of furniture to
support the Realm program.

TOTAL EXPENDITURES UNDER MEASURE AA
The items listed above and minor rounding changes account for a $162,903
increase in total expenditures.

TOTAL INCOME UNDER MEASURE AA
The total income is $210 less than planned.

TOTAL INCOME OVER EXPENDITURE MEASURE AA
The available balance has decreased by $163,113. The amount available is
$20,285,476.
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EXPENDITURES UNDER MEASURE I

TOTAL EXPENDITURES MEASURE I
There are minor rounding changes which account for a $440 decrease in total
expenditures.

TOTAL INCOME
The total income is unchanged.

TOTAL INCOME OVER EXPENDITURE MEASURE I
The available balance has increased by $440. The amount available is
($16,549,484).

DISTRICT GOAL
V-B - Parcel Tax and Bond Revenues: Provide the best possible education for
all students by effectively utilizing local parcel tax and bond revenues.

POLICY/CODE
None.

FISCAL IMPACT
As stated above.

STAFF RECOMMENDATION
Approve the financial update and revised allocations. The total of the two capital
budgets has a balance of $3,735,992.
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MEASURE AA AND EARLIER BUDGET SUMMARIES

Through Through
SITES June 30, 2011 October 19,2011 FUTURE TOTAL
SOUTHEAST ZONE
Emerson $2,942,387 $512,350 $165,000 $3,619,737
LeConte $4,726,643 $0 $464,000 $5,190,643
Malcolm X $12,401,658 $0 $0 $12,401,658
John Muir $2,674,293 $0 $0 $2,674,293
CENTRAL ZONE
Cragmont $14,774,248 $0 $22,000 $14,796,248
Oxford $3,156,433 $76,853 $0 $3,233,286
Washington $7,968,104 $0 $0 $7,968,104
Whittier $5,523,195 $0 $468,000 $5,991,195
NORTHWEST ZONE
Jefferson $6,057,139 $567,209 $320,500 $6,944,848
Rosa Parks $12,007,011 $0 $22,000 $12,029,011
Thousand Oaks $13,827,839 $0 $5,000 $13,832,839
MIDDLE SCHOOLS
King $35,782,214 $476,000 $138,500 $36,396,714
Longfellow $16,922,751 $0 $29,000 $16,951,751
Willard $13,269,996 $0 $6,000 $13,275,996
HIGH SCHOOLS
Berkeley High $81,430,407 $428,118 $728,000 $82,650,969
B-Tech and East Campus $5,476,772 $0 $0 $5,476,772
OTHER SITES
Adult School $12,958,132 $0 $0 $12,958,132
Child Development $8,045,721 $0 $1,000 $8,046,721
West Campus $5,627,583 $29,896 $7,651,000 $13,308,479
Old City Hall Buildings $255,832 $0 $0 $255,832
Auxiliary Projects $267,985 $0 $164,200 $432,185
Hillside $293,244 $0 $0 $293,244
Plant Operations $590,517 $0 $500 $591,017
Transportation $12,195,265 $0 $12,000 $12,207,265



Through Through
PROGRAMS June 30, 2011 October 19,2011 FUTURE TOTAL
OTHER BUILDING EXPENSES
COP's $7,530,848 $0 $0 $7,530,848
Deferred Maintenance $350,000 $0 $0 $350,000
Inflation $0 $0 $420,000 $420,000
Issuance Costs $1,263,723 $0 $74,500 $1,338,223
Program Management $5,149,543 $34,928 $861,000 $6,045,471
Risk Pool $3,540,751 $10,533 $1,569,000 $5,120,284
Furniture and Equipment $3,646,695 $293,117 $1,583,000 $5,522,812
TOTALS $300,656,929 $2,420,004  $14,704,200 $317,854,577
Through Through
SOURCE June 30,2011 October 19,2011 FUTURE TOTAL
Bond Proceeds Measure A $158,000,337 $0 $0 $158,000,337
Bond Proceeds Measure AA $116,500,000 $0 $0 $116,500,000
FEMA Funds $6,913,619 $0 $0 $6,913,619
Deferred Maintenance Funds $4,088,294 $0 $0 $4,088,294
OPSC Funds $34,746,968 $0 $0 $34,746,968
Bond Interest $15,868,743 $274 $17,000 $15,886,017
Community Fund Raise $1,167,483 $0 $0 $1,167,483
Other Revenue $837,335 $0 $0 $837,335
TOTALS $338,122,779 $274 $17,000  $338,140,053
Through Through
SOURCE June 30, 2011 October 19,2011  FUTURE TOTAL
Total Income $338,122,779 $274 $17,000  $338,140,053
Total Expenditure $300,656,929 $2,429,004 $14,704,200 $317,854,577
AVAI LAB L E $37,465,850 ($2,428,730) ($14,687,200) $20,285,476



EMERSON

Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $135,245 $0 $0 $135,245
Phase | Modernization $928,585 $0 $0 $928,585
Phase || Modernization $1,217,030 $0 $0 $1,217,030
Roof Replacement $234,520 $0 $0 $234,520
Solar Project $63,031 $512,350 $165,000 $740,381
Floor Coverings and Paint $303,128 $0 $0 $303,128
Grounds Work $60,848 $0 $0 $60,848
TOTAL $2,942,387 $512,350 $165,000 $3,619,737
LECONTE
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $61,282 $0 $0 $61,282
Phase | Modernization $1,481,568 $0 $0 $1,481,568
Phase !l Modernization $2,011,618 $0 $0 $2,011,618
Roof Replacement $140,734 $0 $0 $140,734
Floor Coverings and Paint $848,809 $0 $0 $848,809
Replace Transformer $0 $0 $464,000 $464,000
Remove Portables $63,358 $0 $0 $63,358
Grounds Work $119,274 $0 $0 $119,274
TOTAL $4,726,643 $0 $464,000 $5,190,643
MALCOLM X
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $380,659 $0 $0 $380,659
Grounds Improvement $301,068 $0 $0 $301,068
Modernization $10,839,773 $0 $0 $10,839,773
Flood Protection $880,158 $0 $0 $880,158
TOTAL $12,401,658 $0 $0 $12,401,658
JOHN MUIR
Through Through
PROJECTS June 30, 2011 QOctober 19, 2011 FUTURE TOTAL
Associated Projects $153,711 $0 $0 $153,711
Modernization $1,330,460 $0 $0 $1,330,460
Auditorium Roof $53,650 $0 $0 $53,650
Boiler Replacement $301,432 $0 $0 $301,432
Floor Coverings and Paint $690,703 $0 $0 $690,703
Grounds Work $144,337 $0 $0 $144,337
TOTAL $2,674,293 $0 $0 $2,674,293



CRAGMONT

Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $257,591 $0 $0 $257,591
Abatement $60,610 $0 $0 $60,610
Demolition $204,345 $0 $0 $204,345
Grounds Project $136,056 $0 $0 $136,056
Building and Grounds $14,115,646 $0 $22,000 $14,137,646
TOTAL $14,774,248 $0 $22,000 $14,796,248
OXFORD
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $125,042 $0 $0 $125,042
Modernization $2,373,307 $0 $0 $2,373,307
Roof Replacement $301,615 $0 $0 $301,615
Boiler and Air Handler $215,607 $0 $0 $215,607
Selected Flooring $63,208 $76,853 $0 $140,061
Grounds Work $77,654 $0 $0 $77,654
TOTAL $3,156,433 $76,853 $0 $3,233,286
WASHINGTON
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $49,387 $0 $0 $49,387
Transition $684,041 $0 $0 $684,041
Modernization $5,838,513 $0 $0 $5,838,513
Solar Project $1,147,162 $0 $0 $1,147,162
Grounds $244,001 $0 $0 $244,001
Explore Annex Use $5,000 $0 $0 $5,000
TOTAL $7,968,104 $0 $0 $7,968,104
WHITTIER (BAM)
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $24,633 $0 $0 $24,633
Modernization $4,584,643 $0 $0 $4,584,643
Replace Boiler $260,715 $0 $0 $260,715
Replace Electrical Service $0 $0 $464,000 $464,000
Floor Coverings and Paint $465,616 $0 $4,000 $469,616
Grounds Work $187,588 $0 $0 $187,588
TOTAL $5,523,195 $0 $468,000 $5,991,195



JEFFERSON

Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $444,444 $0 $0 $444 444
Phase | Modernization $1,378,345 $1,987 $0 $1,380,332
Auditorium Roof $164,329 $0 $0 $164,329
Portable Roofs $32,745 $0 $0 $32,745
Boiler Replacement $517,692 $0 $0 $517,692
Temporary Portables $87,133 $0 $0 $87,133
Phase Il Modernization $2,574,074 $0 $1,500 $2,575,574
Kitchen Phase 1 $105,097 $0 $0 $105,097
Kitchen Phase 2 $148,938 $0 $0 $148,938
Classroom Roof $174,769 $0 $0 $174,769
Grounds $118,650 $0 $0 $118,650
Kitchen Conversion $310,923 $565,222 $319,000 $1,195,145
TOTAL $6,057,139 $567,209 $320,500 $6,944,848
ROSA PARKS
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $169,057 $0 $0 $169,057
Abatement $107,178 $0 $0 $107,178
Demolition $210,296 $0 $0 $210,296
Building and Grounds $10,943,011 $0 $22,000 $10,965,011
Family Center $167,919 $0 $0 $167,919
Field $409,550 $0 $0 $409,550
TOTAL $12,007,011 $0 $22,000 $12,029,011
THOUSAND OAKS
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $79,007 $0 $0 $79,007
Abatement and Demo $475,688 $0 $0 $475,688
New Building $12,943,527 $0 $5,000 $12,948,527
Grounds Improvement $288,384 $0 $0 $288,384
Blackberry Creek $41,233 $0 $0 $41,233
TOTAL $13,827,839 $0 $5,000 $13,832,839



KING MIDDLE

Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $865,240 $0 $0 $865,240
Tennis Courts $99,160 $0 $0 $99,160
Main Retrofit and Transition $22,791,883 $0 $5,500 $22,797,383
Dining Commons $6,111,280 $0 $0 $6,111,280
Kitchen Equipment $2,145,905 $11,067 $2,000 $2,158,972
Steam Kettle $88,329 $0 $0 $88,329
Dishwashing Equipment $9,950 $0 $0 $9,950
Added Refrigeration $137,581 $0 $0 $137,581
Gymnasium Modernization $1,106,551 $5,358 $0 $1,111,909
Science Modernization $1,846,999 $0 $0 $1,846,999
Floor and Paint Media $194,113 $0 $0 $194,113
Science Boiler Replace $57,363 $185,157 $105,000 $347,520
Gym Roof Replacement $21,888 $214,376 $16,000 $252,264
Media Center Roof Replace $7.416 $60,042 $10,000 $77,458
Grounds Improvement $298,556 $0 $0 $298,556
TOTAL $35,782,214 $476,000 $138,500 $36,396,714
LONGFELLOW MIDDLE
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $146,404 $0 $0 $146,404
New Building/Abate/Demo $14,133,675 $0 $15,000 $14,148,675
Healthy Start Portables $190,776 $0 $0 $190,776
Annex Remodel $2,451,896 $0 $14,000 $2,465,896
TOTAL $16,922,751 $0 $29,000 $16,951,751
WILLARD MIDDLE
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $205,614 $0 $0 $205,614
Modernize Gymnasium $2,240,853 $0 $0 $2,240,853
Modernize | and Other Work $4,971,796 $0 $0 $4,971,796
Modernization of Other $5,057,978 $0 $6,000 $5,063,978
Grounds Improvement $293,623 $0 $0 $293,623
Cafe and Part of Admin Roof $196,349 $0 $0 $196,349
Administration Roof $120,257 $0 $0 $120,257
Classroom Building Roof $183,526 $0 $0 $183,526
TOTAL $13,269,996 $0 $6,000 $13,275,996



BERKELEY HIGH

Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $1,195,735 $0 $0 $1,260,179
Abate and Demo Cafeteria $477,879 $0 $0 $477,879
Modernize G/H Building $18,420,748 $0 $0 $18,420,748
Portables $804,516 $0 $0 $804,516
Abate Power Plant $70,037 $0 $0 $70,037
Track and Field $1,707,613 $0 $0 $1,707,613
Lights $396,004 $0 $0 $396,004
Tennis Courts $64,444 $0 $0 $64,444
Community Roofs and Decks $254,125 $0 $0 $254,125
Early Electric $682,429 $0 $0 $682,429
Community Theater Heat $1,119,573 $0 $0 $1,119,573
Theater Water Line $192,524 $500 $0 $193,024
Theater Accessibility $43,971 $281,306 $275,000 $600,277
New Buildings/Rehab $37,048,900 $0 $30,000 $37,078,900
C Building Data $788,195 $0 $0 $788,195
Campus Green $1,031,388 $0 $0 $1,031,388
G/C Bridge Study $25,142 $0 $0 $25,142
Transitional Housing $762,796 $0 $0 $762,796
Health Center $536,722 $0 $0 $536,722
Modernize C and Theater $7,995,420 $0 $3,000 $7,998,420
Three C Build. 2006 Projects $348,197 $0 $0 $348,197
Stadium Building $2,590,392 $0 $0 $2,590,392
Gym Demo and Design New $1,134,201 $0 $0 $1,134,201
South Bancroft Masterplan $148,680 $0 $0 $148,680
Communication System $617,509 $0 $0 $617,509
Grounds Improvement $233,323 $0 $0 $233,323
Football Field Replacement $169,417 $0 $0 $169,417
Replace Roof of C Building $136,773 $0 $0 $136,773
Ten Classrooms (2008) $1,636,231 $0 $3,000 $1,639,231
Five Classrooms (2009) $780,885 $0 $1,000 $781,885
Replace G Building Roof $0 $0 $366,000 $366,000
Replace Donahue Roof $16,638 $146,312 $50,000 $212,950
TOTAL $81,430,407 $428,118 $728,000 $82,650,969
BERKELEY TECHNICAL AND EAST CAMPUS
Through Through
PROJECTS June 30, 2011 QOctober 19, 2011 FUTURE TOTAL
Associated Projects $138,228 $0 $0 $138,228
Buildings/Grounds $3,928,661 $0 $0 $3,928,661
Demolition of East Campus $298,218 $0 $0 $298,218
Curvy Derby Study $19,346 $0 $0 $19,346
Grounds Improvement $1,007,327 $0 $0 $1,007,327
Environmental Study $84,992 $0 $0 $84,992
TOTAL $5,476,772 $0 $0 $5,476,772



ADULT SCHOOL

Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $794,898 $0 $0 $794,898
Upgrade $1,265,523 $0 $0 $1,265,523
Low Voltage $694,982 $0 $0 $694,982
Modernization $10,064,280 $0 $0 $10,064,280
Garden $138,449 $0 $0 $138,449
TOTAL $12,958,132 $0 $0 $12,958,132
CHILD DEVELOPMENT
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $154,060 $0 $0 $154,060
King CDC Replacement $3,765,310 $0 $0 $3,765,310
1810 Hopkins Modernization $0 $0 $0 $0
Franklin PN Replacement $3,829,493 $0 $1,000 $3,830,493
1810 Hopkins Roof $145,116 $0 $0 $145,116
Franklin PN Roofs $68,550 $0 $0 $68,550
Child Development Grounds $83,192 $0 $0 $83,192
TOTAL $8,045,721 $0 $1,000 $8,046,721
WEST CAMPUS
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $118,426 $0 $0 $118,426
Administration Roof $119,174 $0 $0 $119,174
Auditorium Roof $79,755 $0 $0 $79,755
Library Roof $49,000 $0 $0 $49,000
Planning Effort $195,676 $0 $0 $195,676
Shop Building Roof $29,000 $0 $0 $29,000
Rehab Project $4,846,418 $0 $0 $4,846,418
Grounds Work $45,752 $0 $0 $45,752
Charter High School $1,975 $13,274 $5,985,000 $6,000,249
REALM (Shop) Improvement $0 $0 $75,000 $75,000
Board Room BUSD $97,407 $7.,122 $1,176,000 $1,280,529
Board Room City Split $45,000 $9,500 $415,000 $469,500
TOTAL $5,627,583 $29,896 $7,651,000 $13,308,479



OLD CITY HALL BUILDINGS

Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $160,102 $0 $0 $160,102
Wide Area Network $39,945 $0 $0 $39,945
Administration 1996/97 $11,986 $0 $0 $11,986
Business and Magnet Offices $43,799 $0 $0 $43,799
TOTAL $255,832 $0 $0 $255,832
AUXILIARY PROJECTS
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $2,842 $0 $0 $2,842
Underground Fuel Tanks $76,117 $0 $0 $76,117
Washington Annex $9,384 $0 $0 $9,384
Washington Annex Roofs $40,900 $0 $0 $40,900
Cafeteria Study $15,266 $0 $0 $15,266
Dining Room Experience $35,743 $0 $1,200 $36,943
Solar Investigation $13,799 $0 $3,000 $16,799
Solar Possibly for Rosa Parks $0 $0 $155,000 $155,000
Capacity Analysis $62,877 $0 $0 $62,877
Science Lab Exploration $6,977 $0 $5,000 $11,977
Career Tech/Alternative Invest. $4,080 $0 $0 $4,080
TOTAL $267,985 $0 $164,200 $432,185
HILLSIDE
Through Through
PROJECTS June 30, 2011 QOctober 19, 2011 FUTURE TOTAL
Associated Projects $23,063 $0 $0 $23,063
Roofing 2006 $253,480 $0 $0 $253,480
Fire Alarm $16,701 $0 $0 $16,701
TOTAL $293,244 $0 $0 $293,244
PLANT OPERATIONS
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $126,054 $0 $0 $126,054
Roof | $168,688 $0 $0 $168,688
Roof I $86,036 $0 $0 $86,036
Added Refrigeration $4,500 $0 $0 $4,500
Maintenance Study $112,935 $0 $500 $113,435
Xerox Set-Up $47,281 $0 $0 $47,281
Grounds $45,023 $0 $0 $45,023
TOTAL $590,517 $0 $500 $591,017



TRANSPORTATION

Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Associated Projects $33,148 $0 $0 $33,148
New Property $3,088,526 $0 $0 $3,088,526
New Building $9,073,591 $0 $12,000 $9,085,591
TOTAL $12,195,265 $0 $12,000 $12,207,265
CERTIFICATES OF PARTICIPATION
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Payment 1 $676,492 $0 $0 $676,492
Payment 2 $676,493 $0 $0 $676,493
Escrow $6,177,863 $0 $0 $6,177,863
TOTAL $7,530,848 $0 $0 $7,530,848
DEFERRED MAINTENANCE
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Payment 1993 $175,000 $0 $0 $175,000
Payment 1994 $175,000 $0 $0 $175,000
TOTAL $350,000 $0 $0 $350,000
INFLATION
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Budget $0 $0 $420,000 $420,000
TOTAL $0 $0 $420,000 $420,000
RISK POOL
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Budget $3,540,751 $10,533 $1,569,000 $5,120,284
TOTAL $3,540,751 $10,533 $1,569,000 $5,120,284



BOND ISSUANCE

Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
First Two Issuances $279,675 $0 $0 $279,675
Issue Number 3 $99,483 $0 $0 $99,483
Issue Number 4 $92,720 $0 $0 $92,720
Issue Number 5 $103,503 $0 $0 $103,503
Issue Number 6 $115,701 $0 $0 $115,701
Issue Number 7 $101,077 $0 $0 $101,077
Issue Number 8 $124,375 $0 $0 $124,375
Issue Number 9 $169,354 $0 $0 $169,354
Issue Number 10 $32,425 $0 $0 $32,425
Issue Number 11 $103,560 $0 $0 $103,560
Issue Number 12 $14,100 $0 $0 $14,100
Arbitrage $27,750 $0 $74,500 $102,250
TOTAL $1,263,723 $0 $74,500 $1,338,223
PROGRAM MANAGEMENT
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
District Wide Work $83,829 $0 $0 $83,829
HKIT Survey $157,776 $0 $0 $157,776
District Standards $29,153 $0 $0 $29,153
Educational/Other Planning $365,624 $0 $0 $365,624
Fiscal Controls $8,000 $0 $0 $8,000
Audit (2009) $45,128 $0 $0 $45,128
Implementation $4,171,222 $34,928 $856,000 $5,062,150
OPSC Support $288,811 $0 $5,000 $293,811
TOTAL $5,149,543 $34,928 $861,000 $6,045,471
FURNITURE AND EQUIPMENT
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
New/Rehab Buildings $1,382,859 $9,225 $26,000 $1,418,084
Replacement Furniture $333,248 $206,570 $161,000 $700,818
Transport Emission Match $38,000 $0 $0 $38,000
Wide Area Network $232,589 $0 $0 $232,589
Phone Replacement $193,189 $0 $0 $193,189
Vehicles $578,599 $0 $18,000 $596,599
Kitchen Equipment $153,161 $0 $0 $153,161
REALM Furniture $0 $77,164 $168,000 $245,164
Computers $735,050 $158 $180,000 $915,208
West Campus Furniture/Tech $0 $0 $1,030,000 $1,030,000
TOTAL $3,646,695 $293,117 $1,583,000 $5,522,812



MEASURE | BUDGET SUMMARIES

Through Through

SITES June 30, 2011 October 19,2011 FUTURE TOTAL
SOUTHEAST ZONE
Emerson $0 $0 $3,408,000 $3,408,000
LeConte $0 $0 $5,867,000 $5,967,000
Malcolm X $0 $0 $3,730,000 $3,730,000
John Muir $0 $0 $4,939,000 $4,939,000
CENTRAL ZONE
Cragmont $0 $0 $3,558,000 $3,558,000
Oxford $0 $0 $4,177,000 $4,177,000
Washington $0 $0 $5,088,000 $5,088,000
Whittier $0 $0 $4,310,000 $4,310,000
NORTHWEST ZONE
Jefferson $1,343 $553 $8,460,000 $8,461,896
Rosa Parks $0 $0 $2,157,000 $2,157,000
Thousand Oaks $0 $0 $2,098,000 $2,098,000
MIDDLE SCHOOLS
King $0 $0 $7,399,000 $7,399,000
Longfellow $0 $0 $8,647,000 $8,647,000
Willard $0 $0 $5,619,000 $5,619,000
HIGH SCHOOLS
Berkeley High $1,807,657 $411,676 $77,661,000 $79,880,333
B-Tech and East Campus $17,585 $46,503 $4,659,000 $4,723,088
OTHER SITES
Adult School $0 $0 $6,935,000 $6,935,000
Child Development $0 $0 $4,318,000 $4,318,000
West Campus $3,831,296 $1,612,250 $4,210,000 $9,653,546
Auxiliary Projects $0 $0 $2,408,000 $2,408,000
Plant Operations $0 $0 $14,150,000 $14,150,000



Through Through
PROGRAMS June 30, 2011 October 19,2011  FUTURE TOTAL
OTHER BUILDING EXPENSES
Inflation $0 $0  $31,581,000 $31,581,000
Risk Pool $0 $6,877  $10,517,000 $10,523,877
Program Management $0 $0 $2,843,000 $2,843,000
Issuance Costs $169,043 $0 $900,000 $1,069,043
Furniture and Equipment $0 $111,701 $4,908,000 $5,019,701
TOTALS $5,826,924 $2,189,560  $234,647,000 $242,663,484

TOTAL INCOME AVAILABLE FOR 2010 BOND

Through Through
SOURCE June 30, 2011 October 19,2011  FUTURE TOTAL
Bond Proceeds Measure | $35,000,000 $0  $175,000,000 $210,000,000
OPSC Funds $0 $0  $13,426,000 $13,426,000
Bond Interest $0 $0 $1,038,000 $1,038,000
PG&E Funds $0 $0 $900,000 $900,000
Surplus Revenue $0 $0 $750,000 $750,000
TOTALS $35,000,000 $0  $191,114,000 $226,114,000

INCOME OVER EXPENDITURES

Through Through
SOURCE June 30, 2011 october 19,2011  FUTURE TOTAL
Total Income $35,000,000 $0  $191,114,000 $226,114,000
Total Expenditure $5,826,924 $2,189,560  $234,647,000 $242,663,484
TOTALS $29,173,076 ($2,189,560)  ($43,533,000)  ($16,549,484)



EMERSON

Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Modernization $0 $0 $2,996,000 $2,996,000
Grounds Improvement $0 $0 $412,000 $412,000
TOTAL $0 $0 $3,408,000 $3,408,000
LECONTE
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Phase | Modernization $0 $0 $1,456,000 $1,456,000
Phase Il Modernization $0 $0 $3,640,000 $3,640,000
Roof Replacement $0 $0 $459,000 $459,000
Grounds Improvement $0 $0 $412,000 $412,000
TOTAL $0 $0 $5,967,000 $5,967,000
MALCOLM X
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Modernization $0 $0 $1,557,000 $1,557,000
Floor and Paint $0 $0 $922,000 $922,000
Roof Replacement $0 $0 $232,000 $232,000
Roof and Solar $0 $0 $607,000 $607,000
Grounds Improvement $0 $0 $412,000 $412,000
TOTAL $0 $0 $3,730,000 $3,730,000
JOHN MUIR
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Phase | Modernization $0 $0 $1,675,000 $1,675,000
Phase Il Modernization $0 $0 $2,631,000 $2,631,000
Roof Replacement $0 $0 $221,000 $221,000
Grounds Improvement $0 $0 $412,000 $412,000
TOTAL $0 $0 $4,939,000 $4,939,000



CRAGMONT

Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Modernization $0 $0 $1,105,000 $1,105,000
Floor and Paint $0 $0 $585,000 $585,000
Roof and Solar $0 $0 $1,456,000 $1,456,000
Grounds Improvement $0 $0 $412,000 $412,000
TOTAL $0 $0 $3,558,000 $3,558,000
OXFORD
Through Through
PROJECTS June 30, 2011 Qctober 19, 2011 FUTURE TOTAL
Modernization $0 $0 $2,829,000 $2,829,000
Roof and Solar $0 $0 $936,000 $936,000
Grounds Improvement $0 $0 $412,000 $412,000
TOTAL $0 $0 $4,177,000 $4,177,000
WASHINGTON
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL .
Portable Replacement $0 $0 $1,547,000 $1,547,000
Modernization and Cafeteria $0 $0 $1,989,000 $1,989,000
Floor and Paint $0 $0 $540,000 $540,000
Replace Transformer $0 $0 $600,000 $600,000
Grounds Improvement $0 $0 $412,000 $412,000
TOTAL $0 $0 $5,088,000 $5,088,000
WHITTIER (BAM)
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Partial Portable Replacement $0 $0 $663,000 $663,000
Modernization $0 $0 $1,892,000 $1,892,000
HVAC Control Upgrade $0 $0 $130,000 $130,000
Replace Partition $0 $0 $103,000 $103,000
Roof and Solar $0 $0 $1,110,000 $1,110,000
Grounds Improvement $0 $0 $412,000 $412,000
TOTAL $0 $0 $4,310,000 $4,310,000



JEFFERSON

Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Expand Classes/Modernize $1,343 $553 $7,233,000 $7,234,896
Cafeteria Improvement $0 $0 $450,000 $450,000
Floor and Paint $0 $0 $365,000 $365,000
Grounds Improvement $0 $0 $412,000 $412,000
TOTAL $1,343 $553 $8,460,000 $8,461,896
ROSA PARKS
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Modernization $0 $0 $780,000 $780,000
Floor and Paint $0 $0 $540,000 $540,000
Roof $0 $0 $425,000 $425,000
Grounds Improvement $0 $0 $412,000 $412,000
TOTAL $0 $0 $2,157,000 $2,157,000
THOUSAND OAKS
Through Through
PROJECTS June 30, 2011 Qctober 19, 2011 FUTURE TOTAL
Modernization $0 $0 $650,000 $650,000
Floor and Paint $0 $0 $540,000 $540,000
Roof $0 $0 $496,000 $496,000
Grounds Improvement $0 $0 $412,000 $412,000
TOTAL $0 $0 $2,098,000 $2,098,000



KING MIDDLE

Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Portable Replacement $0 $0 $230,000 $230,000
Modernize Gymnasium $0 $0 $1,583,000 $1,583,000
Modernize Theater $0 $0 $715,000 $715,000
Modernize Science $0 $0 $819,000 $819,000
Modernize Main $0 $0 $1,677,000 $1,677,000
Modernize Media $0 $0 $786,000 $786,000
Replace Gym Locker Doors $0 $0 $250,000 $250,000
Landscape Improvement $0 $0 $412,000 $412,000
Field and Track Upgrade $0 $0 $927,000 $927,000
TOTAL $0 $0 $7,399,000 $7,399,000
LONGFELLOW MIDDLE
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Retaining Wall $0 $0 $75,000 $75,000
New Cafeteria $0 $0 $5,050,000 $5,050,000
Modernization $0 $0 $1,768,000 $1,768,000
Floor and Paint $0 $0 $741,000 $741,000
Roof $0 $0 $601,000 $601,000
Landscape Improvement $0 $0 $412,000 $412,000
TOTAL $0 $0 $8,647,000 $8,647,000
WILLARD MIDDLE
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Phase 1 Modernize and Café $0 $0 $3,271,000 $3,271,000
Phase 2 Modernization $0 $0 $1,340,000 $1,340,000
Roof E and Gym $0 $0 $396,000 $396,000
Roof C Decks $0 $0 $43,000 $43,000
Replace Gym Locker Doors $0 $0 $157,000 $157,000
Landscape Improvement $0 $0 $412,000 $412,000
TOTAL $0 $0 $5,619,000 $5,619,000



BERKELEY HIGH

Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Stadium Building $1,325,833 $379,545 $4,922,000 $6,627,378
New Building and Grounds $481,824 $32,131 $34,590,000 $35,103,955
Career Tech Planning $0 $0 $279,000 $279,000
Career Tech First Project $0 $0 $2,250,000 $2,250,000
Career Tech Second Project $0 $0 $2,250,000 $2,250,000
Career Tech Third Project $0 $0 $2,400,000 $2,400,000
Remodel for Science Labs $0 $0 $927,000 $927,000
Phase 1 Mod Donahue + Solar $0 $0 $1,976,000 $1,976,000
Phase 2 Modernize Donahue $0 $0 $1,976,000 $1,976,000
Modernize C Building $0 $0 $4,225,000 $4,225,000
Modernize G and H Building $0 $0 $1,300,000 $1,300,000
Modernize Theater and Solar $0 $0 $12,800,000 $12,800,000
Modernize D and E Buildings $0 $0 $878,000 $878,000
Strengthen G/C Bridge $0 $0 $515,000 $515,000
Campus Camera Upgrade $0 $0 $515,000 $515,000
G Floor and Paint $0 $0 $1,009,000 $1,009,000
H Floor and Paint $0 $0 $845,000 $845,000
C Floor and Paint $0 $0 $728,000 $728,000
Theater Building Roof $0 $0 $711,000 $711,000
H Building Roof $0 $0 $355,000 $355,000
C Building Roof $0 $0 $280,000 $280,000
Replace Astroturf $0 $0 $624,000 $624,000
Replace Sport Lighting $0 $0 $750,000 $750,000
Grounds Improvement $0 $0 $556,000 $556,000
TOTAL $1,807,657 $411,676 $77,661,000 $79,880,333
BERKELEY TECHNICAL AND EAST CAMPUS
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Modernization/Science Lab $0 $0 $711,000 $711,000
Phase 2 Modernization $0 $0 $257,000 $257,000
Derby Field $17,585 $46,503 $3,691,000 $3,755,088
TOTAL $17,585 $46,503 $4,659,000 $4,723,088



ADULT SCHOOL

Through Through
PROJECTS June 30, 2011 Qctober 19, 2011 FUTURE TOTAL
Electrical Project $0 $0 $335,000 $335,000
Modernization and Solar $0 $0 $6,600,000 $6,600,000
TOTAL $0 $0 $6,935,000 $6,935,000
CHILD DEVELOPMENT
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Add 4 classes for pre-K $0 $0 $3,010,000 $3,010,000
1810 Hopkins Modernization $0 $0 $1,180,000 $1,180,000
1810 Replace Fire Alarm $0 $0 $53,000 $53,000
Replace Franklin Playstructure $0 $0 $75,000 $75,000
TOTAL $0 $0 $4,318,000 $4,318,000
WEST CAMPUS
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
New District Headquarters $3,831,296 $1,612,250 $4,210,000 $9,653,546
TOTAL $3,831,296 $1,612,250 $4,210,000 $9,653,546
AUXILIARY PROJECTS
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Phase 1 Elevator Controls $0 $0 $101,000 $101,000
Phase 2 Elevator Controls $0 $0 $104,000 $104,000
Phase 3 Elevator Controls $0 $0 $103,000 $103,000
Phase 1 Sidewalks $0 $0 $300,000 $300,000
Phase 2 Sidewalks $0 $0 $300,000 $300,000
Blacktop Project $0 $0 $750,000 $750,000
Retaining Walls $0 $0 $750,000 $750,000
TOTAL $0 $0 $2,408,000 $2,408,000



PLANT OPERATIONS

Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Replace Facility $0 $0 $14,150,000 $14,150,000
TOTAL $0 $0 $14,150,000 $14,150,000
INFLATION
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Budget $0 $0 $31,581,000 $31,581,000
TOTAL $0 $0 $31,581,000 $31,581,000
RISK POOL
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Budget $0 $6,877 $10,517,000 $10,523,877
TOTAL $0 $6,877 $10,517,000 $10,523,877
PROGRAM MANAGEMENT
Through Through
PROJECTS June 30, 2011 October 19, 2011 FUTURE TOTAL
Implementation $0 $0 $2,225,000 $2,225,000
Audits $0 $0 $618,000 $618,000
TOTAL $0 $0 $2,843,000 $2,843,000



ISSUANCE

Through Through
PROJECTS June 30, 2010 June 30, 2011 FUTURE TOTAL
Issuance Costs $0 $169,043 $900,000 $1,069,043
TOTAL $0 $169,043 $900,000 $1,069,043

FURNITURE AND EQUIPMENT

Through Through
PROJECTS June 30, 2010 June 30, 2011 FUTURE TOTAL
Phase 1 Technology $0 $0 $250,000 $250,000
Phase 2 Technology $0 $0 $250,000 $250,000
Phase 3 Technology $0 $0 $250,000 $250,000
Phase 4 Technology $0 $0 $250,000 $250,000
Phase 5 Technology $0 $0 $550,000 $550,000
Phase 6 Technology $0 $0 $550,000 $550,000
Phase 7 Technology $0 $0 $550,000 $550,000
Phase 8 Technology $0 $0 $550,000 $550,000
Phase 9 Technology $0 $0 $550,000 $550,000
Phase 10 Technology $0 $0 $550,000 $550,000
BHS Furniture $0 $0 $400,000 $400,000
Jefferson Furniture $0 $0 $80,000 $80,000
Longfellow Café Furniture $0 $0 $50,000 $50,000
Maintenance Furniture $0 $0 $150,000 $150,000
Pre-K Furniture $0 $0 $40,000 $40,000

TOTAL $0 $0 $5,020,000 $5,020,000



BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Nancy Hoeffer, BSEP Manager
DATE: November 9, 2011

SUBJECT: Amendment to K-12 SGC & BSEP P&O Bylaws: Alignment of
Conflict of Interest Statement

BACKGROUND INFORMATION

As part of the process of developing bylaws for the Berkeley High School SSC,
staff was asked to enhance the conflict of interest statement embedded in the
previously adopted SGC bylaws. Staff responded, and the Board of Education
adopted the SSC bylaws on September 15, 2010.

The conflict of interest statement embedded in the SSC bylaws was presented
to the BSEP Planning and Oversight Committee to be incorporated as an
amendment to the SGC Bylaws. The SGC Bylaws affect K-8 and BTECH
SGC’s, as well as the BHS BSEP committee. At its February 8, 2011 meeting,
the BSEP P&O Committee voted to recommend that the SGC Bylaws be
amended to align the Conflict of Interest Statement with that of the BHS SSC.
An accompanying administrative form was also adopted.

DISTRICT GOAL
V. Resources: Generate and equitably allocate resources for programs and
services that enable every student to succeed.

POLICY/CODE
Government Code Section 87103, California Education Code Sections 35230-
35240

FISCAL IMPACT
N/A

STAFF RECOMMENDATION

Approve the attached Conflict of Interest Statement as an amendment to the
SGC Bylaws.
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Berkeley Unified School District

Financial Conflict of Interest and the
e School Governance Council
e BSEP Committee
e School Site Council

“Financial Conflict-of-interest” laws are based on the notion that members of a
body responsible for making decisions about public funds, owe their paramount
loyalty to the public, and that personal or private financial considerations should
not be allowed to enter the decision making process.”!

“A public official has a financial interest in a decision within the meaning of
Government Code Section 87100 if it is reasonably foreseeable that the decision
will have a material financial effect, distinguishable from its effect on the public
generally, on the official, or a member of his or her immediate family.2

The “public interest” of the School Governance Council, Berkeley High School
BSEP Committee, and BHS School Site Council is to identify and allocate
resources, without personal bias, to educational programs which lead to
improving the achievement of the students for whom they are responsible to
provide an education. A conflict-of-interest thus occurs when a SGC/BSEP/SSC
member participates in making a particular decision in which s/he or an
individual in the member’s immediate family stands to gain financially from
adoption of that particular decision.

The SGC/BSEP Committee/SSC shall enforce “conflict of interest” laws in
accordance with applicable regulations in Government Code, Education Code
and in policy adopted by the Board of Education. The District shall provide
training annually to the SGC/BSEP Committee/SSC about the “conflict of
interest” regulations.

Avoidance of a “conflict of interest” position should be taken into account during
the election of SGC/BSEP/SSC members, e.g., personnel paid by funds to be
allocated by the SSG/BSEP/SSC should not be elected to the BSG/BSEP
Committee/SSC, since funding for his/her position will need to be reconsidered
and approved each year by the SGC/BSEP Committee/SSC. When a conflict-of-
interest occurs during the course of the SGC/BSEP/SSC’s term, the “interested
member” must resign from the council and be replaced by an Alternate.

An exception to the above-stated rule shall exist in the case of programs that are
generally available to a substantial number of teachers at the school.

1 Conflicts of Interest, Office of the Attorney General, Preface by Bill Lockyer, Attorney General, January 1,
2004
2 Government Code Section 87103.

1.1-A



If needed, arbitration of “conflict of interest” disputes alleged by an individual or
the SGC/BSEP Committee/SSC shall be resolved through the dispute resolution
procedures approved in the committee Bylaws.
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Berkeley Unified School District

Annual Financial Conflict of Interest Disclosure Statement

If you, or an immediate family member, have a financial interest that is connected in any way to the business of this
committee, then you will not qualify to serve on it.

Name (please print):

Member of (indicate one): [ School Governance Council
0 BSEP Site Committee (BHS)
O School Site Council (BHS)

Serving as a (indicate one): [ Parent
O Teacher
O Principal
[ Classified Staffperson

School:

School Year:

I hereby state that neither I, nor any member of my immediate family (i.e.
spouse, domestic partner, children, siblings, or parents) stands to benefit
financially from any decision taken by the school committee on which I serve.

[ understand that there is an exception to this policy for teachers who are paid
for hourly work in their school’s afterschool academic intervention/tutoring
program. Although funding for this program may have been allocated by the
site committee on which they serve, because this work is available to a
substantial number of teachers at the school, this does not constitute a conflict
of interest.

In submitting this form I certify that I have read the Berkeley Unified
School District Financial Conflict of Interest policy for members of the
School Governance Council, Berkeley High BSEP Committee, and BHS
School Site Council (printed on the reverse side of this form), and certify
that I am in compliance, to the best of my knowledge, with this policy.

Signature Date

1L.1-A




1L.1-A



Specialist,

Data Integrity 11.03.11 v5 dr

BERKELEY UNIFIED SCHOOL DISTRICT CLASSIFICATION

Human Resour ces Department AND POSITION
DESCRIPTION
TITLE: Specialist, REPORTS TO: Assigned Supervisor
Data Integrity
DEPARTMENT/SCHOOL: As Assigned CLASSIFICATION: | Classified Office
Technical
Fair Labor Standards Act Non-Exempt WORK YEAR: 12 months/
Classification: HOURS: 7.5 hours per day or
Duty days/hours as
assigned
APPROVED: 11/09/11 SALARY GRADE: | BCCE
Board 11/10/11 Range 54
Commission

BASIC FUNCTION: Under the direction of assigned supervisor, perform complex technical

duties

and work with various departments, districts and agencies to ensure the integrity of all

District, state and federal reporting of attendance, student and staff information.

REPRESENTATIVE DUTIES: Incumbents may perform any combination of the essential
functions listed below. This description is not intended to be an exhaustive list of all duties,
knowledge or abilities associated with this classification, but is intended to reflect the
principal job elements.

Essential Functions:

Complete monthly Average Daily Attendance (ADA) reports

Conduct analytical reviews of attendance reports

Identifying potential attendance issues

Complete quarterly attendance reports for the School Board

Identify internal data sources

Collaborate with various schools, departments, districts and agencies to plan,
implement, compile, enter, review, report, and certify District, state and federal data,
and ensure efficient operations and accurate reporting

Facilitate, implement and document data transfers into and exports out of the student
and employee information systems and validate accuracy

Support various departments in submitting compliance reports and other District
documents

Submit accurate District data by designated deadlines, using designated systems and
certifying its accuracy

Resolve reporting anomalies

Troubleshoot technical problems and maintain equipment in working order

Perform complex and technical duties related to District-wide pupil attendance
accounting

Comply with state attendance accounting regulations and procedures

Coordinate and submit student and staff information, including attendance accounting
and other state and federal reporting

Maintain and update pertinent technical reference materials and vendor information
Maintain records and logs regarding support calls and questions
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Specialist, Data Integrity 11.03.11 v5 dr

e Document observations about the District process and steps to improve the process for
subsequent reporting cycles

o Communicate effectively with network personnel, vendors and others to obtain
information and resolve problems

e Provide training, guidance, and support to District users, interfacing with other
administrative software products

e Plan, organize, implement, and monitor short-term and long-term work to meet
expected outcomes

e Develop and maintain a high-performance, customer service-oriented work environment
that supports achieving the District’s mission, strategic goals, and core values

e Provide excellent customer service to staff needing information about reported data

o Perform related duties as assigned

MINIMUM QUALIFICATIONS
TRAINING, EDUCATION AND EXPERIENCE:

Any combination of education, training and/or experience equivalent to: bachelor’s degree
with a major in computer science, information technology or a closely-related field; at least
three years of successful and progressively responsible experience in information technology,
preferably in a school setting, including at least one year of project management experience.

LICENSES AND OTHER REQUIREMENTS:

Valid California Driver’s License and access to insured vehicle
Employment eligibility will include fingerprints, tuberculosis and/or other employment
clearance

KNOWLEDGE OF:

Project management methods, tools, and techniques

Customer relationship management

Principles and practices of sound business communication

Methods and techniques in the development of system and user documentation
Student and employee information systems

Student attendance reporting

Bulk data imports and extracts for reporting

Computer applications related to workscope

District policies, applicable sections of the State Education Code and other laws and
regulations

Research methods, report writing and record-keeping techniques

e Presentation, communication and public speaking techniques

ABILITY TO:

¢ Analyze complex data and develop optimal solutions

¢ Read, interpret and apply complex technical publications, manuals and other
documentation

o Establish and maintain cooperative working relationships with District staff and others

e Set priorities to meet needs effectively and timely
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e Exercise sound independent judgment within general policy guidelines

e Work with large sets of data requiring attention to detail

o Use) software programs such as word processing, spreadsheets and data base
applications

e Learn new software quickly and thoroughly and share knowledge effectively with others

e Use of various computer applications to facilitate data collection and reporting

e Work in a team-oriented, collaborative environment

e Provide training and user support to staff, parents and/or students using the
student/employee information systems and related products

e Write routine reports using correct English grammar, spelling, punctuation and
vocabulary

e Communicate effectively orally and in writing

¢ Be flexible

WORKING CONDITIONS/ENVIRONMENT:

The physical and mental demands described are representative of those that must be met by
an employee to perform the essential functions of this classification successfully. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

Office environment, fast-paced work with strict reporting timelines, constant interruptions,
and driving a vehicle to conduct District business.

PHYSICAL AND MENTAL REQUIREMENTS:

Hearing and speaking to exchange information in person or on the telephone; seeing to read,
write and use the computer; reaching overhead, above the shoulders and horizontally, or
bending at the waist to retrieve or store records or files; dexterity of hands and fingers to
operate standard office equipment; lifting, carrying, pushing and pulling moderate-weight
objects.

2.1-A



BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent

FROM: Javetta Cleveland, Deputy Superintendent

DATE: November 9, 2011

SUBJECT: Approval of Public Disclosure of Collective Bargaining Agreement
documents

BACKGROUND INFORMATION
The Berkeley Unified School District and the bargaining units listed below
negotiated tentative agreements that were ratified by their members.

> Berkeley Federation of Teachers (“BFT”)

» International Union of Operating Engineers, Stationary Engineers, Local
39 (Local 39)

» International Federation of Professional & Technical Engineers, Local 21,
AFL-CIO (Local 21)

These tentative agreements modify the expiration dates and the reopener
clauses in the contracts. They have no fiscal impact.

The agreement with BFT extends the end dates of the contract in section 24
from 2010 to 2012.

The agreement with Local 39 extends the contract from June 30, 2011 to June
30, 2012 and modifies reopeners for non-paid days if the State applies the
“trigger” in Section 3.94 subdivision (c) of the Budget Act of 2011.

The agreement with Local 21 extends the contract to 2012 and modifies
reopeners for non-paid days if the State applies the “trigger” in Section 3.94
subdivision (c) of the Budget Act of 2011.

Government Code Section 3547.5 stipulates “(a) Before a public school
employer enters into a written agreement with an exclusive bargaining unit,
including, but not limited to, the costs that would be incurred by the public
school employer under the agreement for the current and subsequent fiscal
years, shall be disclosed at a public meeting of the public school employer in a
format established for this purpose by the Superintendent of Public
Instruction. (b) The superintendent of the school district and chief business
official shall certify in writing that the costs incurred by the school district
under the agreement can be met by the district during the term of the
agreement.

In accordance with AB1200 (Chapter 1213/1991) and Government Code
Section 3547.5, each public disclosure documents summarizes the fiscal
impact of each of the collective bargaining agreements.
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The Public Disclosure Documents for each collective bargaining agreement are
attached and have been submitted to the Alameda County Office of Education
for their review. These documents indicate there is no fiscal impact and no
budget revisions are required.

The Superintendent and the Chief Business Officer have certified that there are
no budget revisions necessary to meet the costs of the agreement in each year
of its terms.

DISTRICT GOAL
V. Resources: Generate and equitably allocate resources for programs and
services that enable every student to succeed.

POLICY CODE
Government Code section 3547.5

FISCAL IMPACT
There is no fiscal impact.

STAFF RECOMMENDATION

Certify the Public Disclosure documents for Collective Bargaining Agreements
for BFT, Local 39 and Local 21.
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Berkeley Unified School District
Public Disclosure of Collective Bargaining Agreement
In accordance with AB1200 (Chapter 1213/1991) and GC 3547.5.

Certification of Board Action

The disclosure document must be signed by the district Superintendent or designee at the time of public disclosure

and by the President or Clerk of the Governing Board at the time of formal board action on the proposed
agreement.

The information provided in this document summarizes the financial implications of the proposed agreement
and is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as
provided in the "Public Disclosure of Proposed Collective Bargaining Agreement”) in accordance with the
requirements of AB 1200 and Government Code 3547.5.

District Superintendent (or Designee) Date
(Signature)

After public disclosure of the major provisions contained in this summary, the Governing
Board, at its meeting on took action to approve the proposed

Agreement with the International Federation of Professional &Technical Engineers, Local 21, AFL-CIO

President (or Clerk), Governing Board Date
{Signature)

Special Note: The Alameda County Office of Education reserves the right to ask any additional questions or

request any additional information we feel is necessary to review the district properly under AB 1200,
including a copy of the Tentative Agreement.

C:\Documents and Settings\User\My Documents\Fiscal Director\AB1200\FY 2011-12\Local 21\Certification of Beard Action on Collective Bargaifeyis8d 04/28/2011



Certification of the Districts Ability to Meet the Costs of Collective Bargaining
Agreement

This disclosure document must be signed by the District Superintendent and Chief Business Official prior to the public disclosure.

In accordance with the requirements of Government Code Section 3547.5, the
Superintendent and Chief Business Official of Berkeley Unified School District, hereby
certify that the District can meet the costs incurred under the Collective Bargaining
Agreement between the District and the Federation of Professional & Technical Engincers,

Local 21, AFL-CIO |, during the term of the agreement from July I, 2011 to June 30, 2012,

The budget revisions necessary to meet the costs of the agreement in each year of its term are
itemized below. If the District does not adopt all of the revisions in the current fiscal year, the
County Superintendent is required to issue a qualified or negative certification on the next Interim
Report per Government Code (GC) 3547.5(c)

Increase(Decrease) Increase(Decrease) Increase(Decrease)
Budget Adjustment Categories Year 1 Year 2 Year 3
Revenues/Other Financing Sources

Expenditures/Other Financing Uses

Ending Balance Increase (Decrease)

N/A X (No budget revisions necessary)

These projections are based on the attached assumptions, which become an integral part of this document.

William Huyett
District Superintendent (Type Name)

ChlefwBusmess Ofﬁcnal (Slgnature)

Javetta Cleveland
Chief Business Official (Type Name)

CDocuments and SettingsiUser'\My Documents\Fiscal Director & BI2UOFY 201 1- 12 ocal 21\AB1200 Collective Bargainmg Certification required form.doc
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Berkeley Unified School District
Public Disclosure of Collective Bargaining Agreement
In accordance with AB1200 (Chapter 1213/1991) and GC 3547.5.

Certification of Board Action

The disclosure document must be signed by the district Superintendent or designee at the time of public disclosure

and by the President or Clerk of the Governing Board at the time of formal board action on the proposed
agreement.

The information provided in this document summarizes the financial implications of the proposed agreement
and is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as
provided in the "Public Disclosure of Proposed Collective Bargaining Agreement”) in accordance with the
requirements of AB 1200 and Government Code 3547.5.

District Superintendent (or Designee) Date
(Signature}

After public disclosure of the major provisions contained in this summary, the Governing
Board, at its meeting on , took action to approve the proposed

Agreement with the Berkeley Federation of Teachers Bargaining Unit

President (or Clerk), Governing Board Date
(Signature)

Special Note: The Alameda County Office of Education reserves the right to ask any additional questions or

request any additional information we feel is necessary to review the district properly under AB 1200,
including a copy of the Tentative Agreement.

CihDocuments and Settings\User\My Documents\Fiscal Director\AB1200\FY 2011-12\BFT\Certification of Board Action on Coilective Bargaining Revised 04/28/2011



Certification of the Districts Ability to Meet the Costs of Collective Bargaining
Agreement

This disclosure document must be signed by the District Superintendent and Chief Business Official prior to the public disclosure.

In accordance with the requirements of Government Code Section 3547.5, the
Superintendent and Chief Business Official of Berkeley Unified School District, hereby
certify that the District can meet the costs incurred under the Collective Bargaining
Agreement between the District and the Berkeley Federation of Teachers Bargaining Unit
(BFT), during the term of the agreement from July 1, 2011 to June 30, 2012.

The budget revisions necessary to meet the costs of the agreement in each year of its term are
itemized below. If the District does not adopt all of the revisions in the current fiscal year, the
County Superintendent is required to issue a qualified or negative certification on the next Interim
Report per Government Code (GC) 3547.5(c)

Increase(Decrease) Increase(Decrease) Increase(Decrease)
Budget Adjustment Categories a 2
Revenues/Other Financing Sources

Expenditures/Other Financing Uses

Ending Balance Increase (Decrease)

N/A X  (No budget revisions necessary)

These projections are based on 1, assumptions, which become an integral part of this document.
District SW (Sign 7 Bate
William Huyett ‘
District Superintendent (Type Name) % x ( L{ \
QM”M I iwve#a Ul d | Clladr
Chief Business Official (Signature) " Dhte

_Javetta Cleveland
Chief Business Official (Type Name)

CoDeouments and Settings\UserMy DocumentsiFiscal Director ABLZOSFY 201 1- 1224 81200 Collective Bargainmy Cartification required frm.doc
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Berkeley Unified School District
Public Disclosure of Collective Bargaining Agreement
in accordance with AB1200 (Chapter 1213/1991) and GC 3547.5.

Certification of Board Action

The disclosure document must be signed by the district Superintendent or designee at the time of public disclosure
and by the President or Clerk of the Governing Board af the time of formal board action on the proposed
jh

The information provided in this document summarizes the financial implications of the proposed agreement
and is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as
provided in the "Public Disclosure of Proposed Collective Bargaining Agreement”) in accordance with the
requirements of AB 1200 and Government Code 3547.5.

District Superintendent (or Designee) Date
(Signature)

After public disclosure of the major provisions contained in this summary, the Governing

Board, at its meeting on , took action to approve the proposed

Agreement with the International International Union of Operating Engineers, Stationary Engineers, Local 39

President (or Clerk), Governing Board Date
(Signature)

Special Note: The Alameda County Office of Education reserves the right to ask any additional questions or
request any additional information we feel is necessary to review the district properly under AB 1200,
including a copy of the Tentative Agreement.

CriDocuments and Settings\User\My Documents\Fiscal Director\AB1200FY 2011-12\Local 39\Certification of Board Action on Collective Bargaifeyike8 04/28/2011



Certification of the Districts Ability to Meet the Costs of Collective Bargaining
Agreement

This disclosure document must be signed by the District Superintendent and Chief Business Official prior to the public disclosure.

In accordance with the requirements of Government Code Section 3547.5, the
Superintendent and Chief Business Official of Berkeley Unified School District, hereby
certify that the District can meet the costs incurred under the Collective Bargaining
Agreement between the District and the International Union of Operating Engineers,
Stationary Engineers, Local 39, during the term of the agreement from July 1, 2011 to
June 30, 2012.

The budget revisions necessary to meet the costs of the agreement in each year of its term are
itemized below. If the District does not adopt all of the revisions in the current fiscal year, the
County Superintendent is required to issue a qualified or negative certification on the next Interim
Report per Government Code (GC) 3547.5(c)

Increase(Decrease) Increase(Decrease) Increase(Decrease)
Budget Adjustment Categories Year 1 Year 2 Year 3
Revenues/Other Financing Sources

Expenditures/Other Financing Uses

Ending Balance Increase (Decrease)

N/A _X__ (No budget revisions necessary)

These projections are based oxt the attached assumptions, which become an mtegral part of this document.

4 fi")/Z /4/

Date’

William Huyett
Distriet Superintendent (Type Vame)

e ; 2 2f W??’%
Chlef Busmess Ofﬂclal (Slgnature)
i/!

Javetta Cleveland
Chief Business Official (Type Name)

CAbx and SettingsillserMy D Fiscal DirectortA BI2OGWFY 2011-12\Local 39\AB1200 Collective Bargaining Centification required form.doc
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: November 9, 2011

SUBJECT: Facilities Plan Modifications

BACKGROUND INFORMATION

Last year, the voters approved a $210 million General Obligation Bond.
In February and April of 2011, the Board determined future projects,
budgets and schedules for construction projects. Historically, the Board
reviews its plan in the winter. This memo is based on that review
occurring at its normal time.

The review of facility priorities begins with the last plan and the last
financial update and is a three step process. The first step is to
determine what facility ideas are to be studied. The second step is to
reallocate funds and/or modify project schedules. The third step is the
formal approval of the Facilities Plan. The Plan provides detailed project
and schedule assumptions. The first step usually occurs in November or
December, changes to the budget and schedules usually occurs early in
January, and the new Plan is adopted in February or March.

This memo is the first step in creating a new Facilities Plan. Staff
suggests that the following ideas be explored:

1. Consider a number of improvements at West Campus:
a. The demolition of the unsafe old library and possible
hardscape improvements in this area;
b. Roofing and painting the exterior of permanent buildings not
currently planned for improvement (auditorium, Girls Gym,
Boys Gym)
c. Whether to fund improvements to the Board room on its own
if the City does not participate in the project.
2. Review the Jefferson new project allocation and decide whether
there needs to be a modest budget increase;
3. Consider whether we can reduce our reliance on State bond funds;
4. Move projects from Measure I to Measure AA in order to have both
programs be in the black. Staff would recommend that small
projects be moved first;
5. Make any schedule and budget modifications mandated by recent
project completion or events;
6. Allocate inflation from the inflation reserve to the projects;
7. Recalculate the Risk Pool budget;
8. Review project schedules for three projects:
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a. Willard cafeteria improvements;
b. Longfellow cafeteria improvements;
c. Berkeley Community Theater.

Just because a project is listed for review, does not mean that there will
be sufficient resources or cash flow to make an adjustment.

Any budget or schedule changes will affect not only the project itself, but
also will change the inflation and risk pool budgets and will modify the
presumed interest earnings. Due to the Board’s commitment to cap
taxes below a maximum dollar amount, construction projects may not be
able to be accelerated.

DI9STRICT GOAL

V.B - Parcel Tax and Bond Revenues: Provide the best possible
education for all students by effectively utilizing local parcel tax and
bond revenues.

POLICY/CODE
District practice to review Facilities Plan yearly.

FISCAL IMPACT
None to study. Staff will need to return to the Board with a revised
financial plan.

STAFF RECOMMENDATION
Provide direction to staff to examine the items listed above.
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Berkeley Unified School District
Board Policy

BP 7310
Facilities

The Governing Board shall name schools or individual buildings in recognition
of:

1. Individuals, living or deceased, who have made outstanding
contributions to the county or community

2. Individuals, living or deceased, who have made contributions of state,
national or worldwide significance

3. The geographic area in which the school or building is located

The Board encourages community participation in the process of selecting
names. A citizen advisory committee shall be appointed to review name
suggestions and submit recommendations for the Board's consideration.

The renaming of existing schools or major facilities shall occur only under
extraordinary circumstances and after thorough study.

Memorials

Upon request, the Board shall consider naming buildings, parts of buildings or
athletic fields in honor of the contributions of students, staff members and
community members who have been deceased for at least one year.

Naming Rights

The Board may grant to any person or entity the right to name any district
building or facility. In doing so, the Board shall enter into a written agreement
which shall:

1. Specify the benefits to the district from entering into the agreement

2. State the roles and responsibilities of the parties to the agreement, including
whether or not the Board shall retain the power to approve any proposed name

3. Provide details related to the naming right granted, including the building,
grounds, or facility involved and the duration for which the name shall be in
effect

4. Prohibit any message, image, or other depiction that advocates or endorses
the use of drugs, tobacco, or alcohol, encourages unlawful discrimination
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against any person or group, or promotes the use of violence or the violation of
any law or district policy

1.1



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: William Huyett, Superintendent
DATE: November 9, 2011

SUBJECT: Board Policy and Administrative Regulation 5121 — Grades/
Evaluation of Student Achievement

BACKGROUND INFORMATION

The Board has asked staff to bring forward a change in policy that currently
allows but does not mandate that a teacher may lower an academic grade
based on the number of unexcused absences. This policy is not applied in a
consistent or comprehensive manner since it is permissive depending on the
teacher’s discretion.

This revision of Board Policy 5121 and AR 5121 has been reviewed by the
principal and leadership team at Berkeley High School. This policy change
would not limit a teacher’s ability to have part of a student’s grade based on
classroom participation.

POLICY/CODE
BP 9310
DISTRICT GOAL
II.C

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive Board Policy and Administrative Regulation 5121 as information

1.2-|



Berkeley USD
Administrative Regulation
Grades/Evaluation Of Student Achievement

AR 5121
Students

Grades for Achievement
Grades for achievement at the high school level shall be reported for each
marking period as follows with the addition of plus/minus signs if appropriate:

GradeDescription Grade Point

Outstanding Achievement 4.0 grade points
Above Average Achievement 3.0 grade points
Average Achievement 2.0 grade points
Below Average Achievement 1.0 grade points
Little or No AchievementO grade points
Incomplete O grade points

“Tmgows

At the K-8 level, teachers report each student's mastery of the standards in
each subject each marking period.

GradeDescription
4 Advanced

3 Proficient

2 Approaching
1 Below

Middle school teachers also report each student's habits of work using the
same four-point scale.

Whenever it becomes evident to a teacher that a student is in danger of failing
a course, the teacher shall arrange a conference with the student's
parent/guardian or send the parent/guardian a written report. (Education
Code 49067)

Progress reports that indicate a grade range (A/B, B/C, C/D, or D/F) in each
high school course or numeric ratings for each middle school course shall be
mailed to parents of all secondary students at the mid-point of each marking
period.

An Incomplete is given only when a student's work is not finished because of

illness or other excused absence. If not made up within six weeks, the
Incomplete in any high school subject shall become an F.
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Grades for Physical Education

No grade of a student participating in a physical education class may be
adversely affected due to the fact that the student, because of circumstances
beyond his/her control, does not wear standardized physical education
apparel. (Education Code 490606)

Student performance in high school physical education courses shall be based
upon evaluation of the student's individual progress, attainment of goals in
each instructional area, tests designed to determine skill and knowledge, and
physical performance tests.

Pass/Fail Grades

The Superintendent or designee may identify courses or programs for which
students may, with parent/guardian notification, receive a Pass or Fail grade
instead of an A-F grade.

Students who receive a Pass grade shall acquire the appropriate semester units
of credit for the course. The grade shall not be counted in determining class
rank, honors list, or membership in the California Scholarship Federation.
Students who receive an F grade shall not receive credit for taking the course,
and the grade shall be included in calculating the Grade Point Average.

Repeating Classes

With the approval of the principal or designee, a student may repeat a course
in order to raise his/her grade. Both grades received shall be entered on the
student's transcript, and the two grades shall be averaged in determining the
student's overall grade point average. If a student received credit for
completing a course with a grade of D or higher, she/he may only receive
elective credit for repeating the course.

Withdrawal from Classes

A student who drops a course during the first fifteen school days of the
semester may do so without any entry on his/her permanent record card. A
student who drops a course between the sixteenth day and the end of the
seventh week of the semester shall receive a W grade on his/her permanent
record. A student who drops a course after the seventh week of the semester
shall receive an F grade on his/her permanent record, unless otherwise
decided by the principal or designee because of extenuating circumstances.
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Grades for a student in foster care shall not be lowered if the student is absent
from school due to either of the following circumstances: (Education Code
49069.5)

1. A decision by a court or placement agency to change the student's
placement, in which case the student's grades and credits shall be calculated
as of the date the student left school;

2. A verified court appearance or related court-ordered activity.

Approved: September 2009 Berkeley, California
Revised
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Burr Guthrie, Principal, Berkeley Adult School
DATE: November 9, 2011

SUBJECT: Berkeley Adult School Skills Benchmarks

BACKGROUND INFORMATION

California Department of Education (CDE) has developed and
implemented model curriculum standards for Adult Basic Education,
English as a Second Language, which includes ESL-Citizenship, and
Adult Secondary Education. In order to measure student progress and
mastery of skills and competencies, CDE authorized the use of a series of
standardized tests that were developed by Comprehensive Adult Student
Assessment System (CASAS).

CASAS measures student achievement with standardized tests,
administered approximately five times each year. Student achievement
is documented for student progress, instructional level completion, and
program completion. The results are submitted to CDE each year and
are the basis for the funding level of the Adult Education federal grant.

DISTRICT GOAL

[.D. Curriculum and Instruction: Use data from multiple measures to
monitor student progress, guide instruction and evaluate the
effectiveness of our programs, and share this information with the staff,
the Board and the community.

POLICY/CODE
Workforce Investment Act, Title II: Adult Education and Family Literacy
Act, Section 225/231 Grant

FISCAL IMPACT
The Adult School is eligible to receive up to $598,071 in federal grant
funds in 2012-13.

RECOMMENDATION

Receive the Adult School Basic Skills Benchmark Report for 2010-2011
for information.
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BERKELEY ADULT SCHOOL

Adult Basic Skills Benchmarks
2010-2011

Pursuant to the Federal Workforce Investment Act requirements for adult
education funding, the California Department of Education (CDE)
established and implemented a comprehensive performance
accountability system. To optimize the return on investment of Federal
funds in adult education and literacy activities, the accountability system
assesses the effectiveness of eligible local providers’ achievement in
continuously improving their adult education and literacy program
delivery funded under the Workforce Investment Act.

CDE has established a solid basis for the development of a performance
accountability system. For many years, California adult education
programs have provided competency based curriculum, instruction, and
assessment that focus on the competencies that enable learners to
participate more fully within American society as citizens, workers and
family members. CDE has developed and implemented model
curriculum standards for Adult Basic Education, English as a Second
Language, which includes ESL-Citizenship, and Adult Secondary
Education as well as standard performance descriptors at each program
level. In addition, a Comprehensive Adult Student Assessment System
(CASAS) was established that measures progress and mastery of skills
and competencies for completion of a program level and promotion to the
next instructional level. CASAS provides a standardized reporting scale
linked to demonstrated performance of identified skills and competencies
at each instructional level. These skill level descriptors and standardized
scale score ranges have been incorporated into the National Reporting
System pilot project.

CDE has also implemented a local program database reporting system,
Tracking of Programs and Students (TOPSpro), that enables local
programs to collect and report all student progress and outcome
measures. It provides student, class, and program reports that enable
local providers to have immediate access to the data for targeting
instruction based on student goals and for continuous program
improvement. It also provides for the collection of the data elements
needed to meet the reporting requirements for welfare and other
workforce related programs.

The required testing and reporting for adult education students
addresses the following levels of performance:
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1. Demonstrated improvements in literacy skill levels in reading and
problem solving, numeracy, writing, English language acquisition,
speaking the English language, and other literacy skills;

2. Receipt of a secondary school diploma or its recognized
equivalent;

3. Demonstrated success in curricular activities for civic
participation and citizenship preparation.

Students who demonstrated growth in these areas achieve benchmarks,
which are the basis for Berkeley Adult School's federal grant amount.
Berkeley Adult School students in Adult Basic Education and English as
a Second Language classes, who are monitored with standardized tests,
can be successful in achieving up to two benchmarks each year,
depending on the amount of academic growth they demonstrate. Adult
Secondary Education students are monitored by noting the number of
high school graduates and GED recipients.

2008-09 2009-10 2010-11 2009-10
Benchmarks | Benchmarks | Benchmarks | 2010-11
comparison

ESL
(Based on 1641 1559 1305 -16.29%
testing)
Adult
Basic Ed 33 58 126 117.24%
(Based on
testing)
Adult
Secondary
(Based on 116 104 157 50.96%
graduates)
EL Civics
(Based on 1578 1785 2211 23.87%
testing)
Totals 3368 3506 3799

The federal Workforce Investment Act Title 2 grant is performance based,
with a reimbursement rate of approximately $230 for ESL, ABE, and ASE
and $110 for EL Civics per benchmark. Therefore, Berkeley Adult School
will receive a maximum of approximately $598,071 in 2012-13, based on
the total amount of federal funds available and the total number of
benchmarks achieved by other adult schools. The grant notification will
be sent to the District in December or January.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: November 9, 2011

SUBJECT: School Class Size Report

BACKGROUND INFORMATION

Since 1987, Berkeley Schools Excellence Project (BSEP), a community response
to state and federal education funding shortages, has financed lower class sizes
at all Berkeley public schools. In 2006, Measure A reaffirmed the community’s
commitment to smaller class sizes by allocating additional funds to continue to
support lower class sizes. Presently, BSEP pays for approximately 30% of
classroom teachers in Berkeley which has the effect of significantly reducing
the number of students per class. The class size goal of this measure is to
maintain an average of 20 students in kindergarten through third grade
classes, 26 students in fourth and fifth grade classes, and 28 students in sixth
through twelfth grade classes.

Class size reports for the elementary, middle and high schools have been
attached. The charts demonstrate that the District has met the class size goals
set forth by Measure A in all grades except kindergarten. Although two
additional K classes were opened in the spring, the class size average for K is
slightly higher than 20 due to the unanticipated enrollment of more
kindergartners this summer.

DISTRICT GOAL
V. B. Resources: Provide the best possible education for all students by
effectively utilizing local parcel tax and bond revenues.

POLICY/CODE
Berkeley Schools Excellence Project, Measure A of 2006

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive the School Class Size Report for information.
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Elementary Class Size Average* by School

Class Size Average

School

November 1, 2011
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Elementary Class Size Average* by Grade

Class Size Average
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November 1, 2011
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Central Zone Elementary School Class Size Average*
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Southeast Zone Elementary School Class Size Average*
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Northwest Zone Elementary School Class Size Average*
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King Class Size Average by Subject
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Longfellow Class Size Average by Subject
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Willard Class Size Average by Subject
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: November 9, 2011

SUBJECT: Williams Case Settlement Quarterly Report

BACKGROUND INFORMATION:
As a result of the Williams Case Settlement, every district in California is
publicly accountable to ensure that the following conditions are met.

1) There should be sufficient textbooks and instructional materials
for all students, including English learners.

2) School facilities should be clean, safe and maintained in good
repair.

3) All classes should be taught by properly credentialed teachers.

4) Students who have not passed the California High School Exit
Exam by the end of grade 12 should be provided the opportunity
to receive intensive instruction and services after completion of
grade 12 for up to two consecutive years.

Information about the standards is posted in every classroom along with the
complaint procedure to follow if there is a concern that any one of them is
not being met. Staff is now reporting to the Board that there were no
Williams complaints received in any of these four areas between July 1 and
September 30, 2011.

DISTRICT GOAL
None

POLICY/CODE
Ed Code 35186
Board Policy 1312

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive the Williams Case Settlement Quarterly Report for information.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: November 9, 2011

SUBJECT: Berkeley High School Facilities Update - Closure of Old Gym

BACKGROUND INFORMATION

There has been a request to provide better information on facilities
projects and challenges at Berkeley High School. This report is provided
to assist in that effort.

PROJECT UPDATE

Berkeley High School has one large and one small project currently
under construction. There are also several projects in the planning
phase. The large project under construction is the stadium building.
This project is sometimes referred to as Phase 1 of the South of Bancroft
Plan. The South of Bancroft plan was developed and conceptually
approved by the Board on May 11, 2005, pending environmental review.
The environmental review was completed and adopted on January 17,
2007. There was a legal challenge of the environmental process. Upon
the settlement of the challenge, the Board approved proceeding with the
design on September 5, 2007. Both the South of Bancroft plan and the
detailed planning of the buildings were reviewed by a Berkeley High
School Facilities Site Committee and were subsequently reviewed and
approved by the Board.

The South of Bancroft plan includes a small facilities building which has
a small concession area and the stadium building, which includes team
rooms, training rooms, ticket booths and storage, the demolition of the
Old Gym and the west bleachers, new visitor bleachers, a new classroom
building with 15 regular and one small classrooms, new gymnasium
space (including space for a weight room), a small facilities building, the
removal of a portion of the Donahue Gym building, and site
improvements from the Bancroft street to the south (including a new
scoreboard). The portables will also be removed when the new classroom
building is built.

The original plan had three phases. The stadium building was to be built
first and then the Old Gym could be vacated. The second phase was to
demolish the Old Gym and the west bleachers and to build new visitors’
bleachers inn that location. The third phase was to construct the new
classroom and gym building and to improve the area south of Bancroft.
With the passage of Measure I, the District plans to bid the last two
phases as one project.
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The stadium and the first of the facilities building is currently under
construction. The project began construction in May of 2010 and was
scheduled to be complete in September 2011. The contractor is far
behind, and completion is not anticipated until at least the late spring.
The District has initiated proceedings to terminate the contractor due to
his poor performance, but has not formally terminated the contractor.
While this option may be the best course, it is possible that he will be
correct his problems and complete the project more quickly than may
occur if the contract was terminated and a new contractor hired.

The Old Gym is a seismically unsafe building. The cost to renovate it is
prohibitive. Based on the completion of Phase 1, the District planned to
vacate the building in late September. The District believes that the risk
that students could be injured if there were an earthquake is too great,
and made the decision to close the building for student use in early
October. The closure of the Old Gym opens up the possibility to build
the subsequent phases before the stadium building is completed. Staff is
exploring the best way to proceed, with a goal to have demolition of the
Old Gym to occur next summer when students and staff are not present.
The subsequent phases are still in the final phases of approval by the
Division of State Architect (DSA) and the District has committed to the
City that construction would not occur before the new year. While no
final decisions have been made, it appears likely that bidding will begin
after the new year, with a contract awarded in the spring.

The smaller project which is underway is accessibility improvements in
the Berkeley Community Theater. The improvements were mandated by
a lawsuit. There have been a few complaints about the contractor’s
performance and there has been the request to modify a few design
details. The District has worked with the contractor to correct any flaws
and has worked with the designer to resolve the design details. Some of
those detail changes will occur within the current projects and some may
require the letting of a second bid.

Additional projects in the planning stages include:
1. Strengthening of the bridge between G and C building;
2. Painting and floor replacement in G building; and,
3. Roofing of the G and Theater buildings.

Finally, many in the Berkeley High School community are interested in
the progress of the Derby field. The project would curve Derby street and
would create a baseball field. A Site Committee reviewed and approved a
revised site plan and the Board approved that plan in August 2011.
Environmental review had already been completed for the project. The
architect has proceeded with the design and has met with the City and
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PG&E to move the project along. Soon the project will be ready to submit
to DSA. The District still is on schedule to meet the aggressive goal of
opening in February 2013.

COMMUNICATION

The District has Site Committees involved to review and discuss all large
projects. Site Committees are usually most active when design choices
are being made. Based on recent events, it was clear to all parties that a
rejuvenated Site Committee was needed to facilitate the flow of
information. The BHS Principal has asked for volunteers by November
10tk and will appoint members soon. The goal is to meet approximately
once a month.

Due to the recent concerns, BHS administration and the Facilities
Division have collaborated on a weekly facilities update. Generally that
update has been sent out to the BHS e-tree on Wednesdays. Weekly
communication began on October 19th, The communication will
continue at least until the Site Committee is meeting and will possibly
continue longer.

DISTRICT GOAL

V-B - Parcel Tax and Bond Revenues: Provide the best possible
education for all students by effectively utilizing local parcel tax and
bond revenues.

POLICY/CODE
None.

FISCAL IMPACT
No financial implications to this update.

STAFF RECOMMENDATION
Review and comment on this report.

5.1-1



	11-09-11_agenda
	2.1-C
	BERKELEY UNIFIED SCHOOL DISTRICT
	TO:   William Huyett, Superintendent
	FROM:   Delia Ruiz, Assistant Superintendent, Human Resources
	DATE:   November 09, 2011
	DISTRICT GOAL: V A: Efficient Use of Resources
	SUBJECT:  APPROVAL OF HUMAN RESOURCES REPORT 11.09.11
	CERTIFICATED EMPLOYEES
	CLASSIFIED EMPLOYEES
	Classification (Limited Term, Provisional, Temporary, Probationary, or Permanent)
	CLASSIFIED EMPLOYEES
	Classification (Limited Term, Provisional, Temporary, Probationary, or Permanent)

	3.1-C
	3.2-C cover
	3.2-C MOU
	3.3-C
	BACKGROUND INFORMATION
	DISTRICT GOAL
	POLICY/CODE


	4.1-C
	4.2-C
	FISCAL IMPACT

	4.3-c  cover
	POLICY/CODE
	FISCAL IMPACT
	STAFF RECOMMENDATION

	4.3-C payroll
	4.4-C
	4.5-C
	5.1-C cover
	BACKGROUND INFORMATION
	POLICY/CODE
	FISCAL IMPACT
	STAFF RECOMMENDATION

	5.1-C Res
	5.2-C cover
	BACKGROUND INFORMATION
	POLICY/CODE
	FISCAL IMPACT
	STAFF RECOMMENDATION

	5.2-C Res.
	5.2-I
	BACKGROUND INFORMATION
	OTHER SITES

	5.3-C
	BACKGROUND INFORMATION
	POLICY/CODE
	FISCAL IMPACT
	STAFF RECOMMENDATION


	5.4-C
	BACKGROUND INFORMATION
	V-B – Parcel Tax and Bond Revenues:  Provide the best possible education for all students by effectively utilizing local parcel tax and bond revenues.
	POLICY/CODE
	FISCAL IMPACT
	STAFF RECOMMENDATION


	5.5-C
	BACKGROUND INFORMATION
	DISTRIT GOAL
	POLICY/CODE
	FISCAL IMPACT
	STAFF RECOMMENDATION

	5.6-C
	DISTRICT GOAL
	POLICY/CODE
	FISCAL IMPACT
	STAFF RECOMMENDATION


	5.6-C Attachment
	1.1-A
	POLICY/CODE
	FISCAL IMPACT
	N/A
	STAFF RECOMMENDATION

	Approve the attached Conflict of Interest Statement as an amendment to the SGC Bylaws.

	2.1-A job
	CLASSIFICATION 
	BERKELEY UNIFIED SCHOOL DISTRICT
	AND POSITION DESCRIPTION
	Human Resources Department
	Assigned Supervisor
	REPORTS TO:
	Specialist,    Data Integrity
	TITLE:
	Classified Office Technical
	CLASSIFICATION:
	As Assigned
	DEPARTMENT/SCHOOL:
	12 months/
	WORK YEAR: HOURS:
	Non-Exempt
	Fair Labor Standards Act Classification:
	7.5 hours per day or
	Duty days/hours as assigned
	BCCE
	SALARY GRADE:
	11/09/11
	APPROVED:
	Range 54
	11/10/11
	   Board
	   Commission
	BASIC FUNCTION:  Under the direction of assigned supervisor, perform complex technical duties and work with various departments, districts and agencies to ensure the integrity of all District, state and federal reporting of attendance, student and sta...
	REPRESENTATIVE DUTIES: Incumbents may perform any combination of the essential functions listed below.  This description is not intended to be an exhaustive list of all duties, knowledge or abilities associated with this classification, but is intende...
	Essential Functions:

	4.1-A cpver
	Policy code
	Fiscal impact

	4.1-A attach
	5.1-A
	BACKGROUND INFORMATION
	Any budget or schedule changes will affect not only the project itself, but also will change the inflation and risk pool budgets and will modify the presumed interest earnings.  Due to the Board’s commitment to cap taxes below a maximum dollar amount,...
	DI9STRICT GOAL
	POLICY/CODE
	District practice to review Facilities Plan yearly.
	FISCAL IMPACT
	STAFF RECOMMENDATION

	1.1-I
	1.2-I cover
	1.2-I AR
	3.1-I cover
	3.1-I report
	3.2-I cover
	BACKGROUND INFORMATION

	3.2-I report
	Sheet1

	3.3-I
	5.1-I
	BACKGROUND INFORMATION
	DISTRICT GOAL
	POLICY/CODE
	None.
	FISCAL IMPACT
	STAFF RECOMMENDATION


