Berkeley Unified School District
Office of the Superintendent
2134 Martin Luther King Jr. Way
Berkeley, CA 94704-1180
Phone: (510) 644-6206Fax: (510) 540-5358

BOARD OF EDUCATION - MEETING AGENDA*
Wednesday, December 14, 2011

Call to Order The Presiding Officer will call the Meeting to Order at
5:30 pm, recess to Closed Session, and reconvene in
Public Session by 7:30 p.m.

Roll Call
Members Present:
Beatriz Leyva-Cutler
John T. Selawsky
Karen Hemphill
Leah Wilson
Josh Daniels
Maddy Roberts — Student Director

Administration: Superintendent William Huyett, Secretary
Javetta Cleveland, Deputy Superintendent
Neil Smith, Assistant Superintendent of Educational
Services
Delia Ruiz, Assistant Superintendent of Human Resources

The Board will recess into closed session under the authority of the Brown Act
(including but not limited to Government Code section 54954.5, 54956.8,
54956.9, 54957, 54957.6, as well as Education Code section 35146). Under
Government Code section 54954.3, members of the public may address the
board on an item on the closed session agenda, before closed session.

a)Conference with Legal Counsel — Existing Litigation /Anticipated
b)Consideration of Student Expulsions

Student Case No. 1112-03-060298

Student Case No. 1112-04-111294

c¢) Collective Bargaining

d)Public Employee Discipline/Dismissal /Release/Evaluation
Classified Suspension; Classified Termination; Contract Extensions
e)Public Employment /Appointment

f)Liability Claims

Claim No IN1477

g)Property Acquisition & Disposal

* Board agenda posted on District website: www.berkeley.k12.ca.us
** The Student Director does not attend Closed Session
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The Berkeley Unified School District intends to provide reasonable
accommodations in accordance with the Americans with Disabilities Act of
1990. If a special accommodation is desired, please call the
Superintendent’s Office 48 hours prior to the meeting at 510-644-6206

YEARLY ORGANIZATIONAL REQUIREMENTS
Election of Officers:
Item 1.1-0 — President
Item 1.2-0 - Vice President
Item 1.3-0 —Clerk

PAGE
Item 1.4-0 11
Approve 2011 Board of Education Meeting Schedule for 2012

Item 1.5.0

Board of Education Appointments 13
Approve each Board member’s selection to serve on a Community

Advisory Committee

Item 1.6-0

Board of Education Appointments 16
Approve each Board member’s selection to serve on various Board

Committees and Commissions

Item 1.7-0
Board of Education Assignments 19

Approve each Board member’s selection for “Adopt-A-School”
assignments

REGULAR MEETING AGENDA
CALL TO ORDER
Report Closed Session actions
Approve Regular Meeting Agenda of December 14, 2011

RECOGNITION
Beatriz Leyva-Cutler, President, Board of Education, 2010-2011
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PUBLIC TESTIMONY

Persons wishing to address the Board should fill out a card located on the table by the
door and submit the completed card to the Board Recorder. Speakers will be selected by

lottery. The Public Testimony is limited to 30 minutes — 3 minutes per speaker. Speakers

with the same concerns are encouraged to select a spokesperson to address the Board.

REPORTS

Union Representatives’ Reports
Board Members’ Reports
Superintendent’s Report

APPROVE CONSENT CALENDAR

CONSENT ITEMS

These items are considered routine and may be enacted by a single motion. Any items

needing discussion may be moved to the appropriate section of the agenda upon the

request of any member of the Board.

Human Resources

2.1-C
Approval of Personnel Report

Educational Services

3.1-C
Approval of International Field Trip

3.2-C
Approval of Overnight Field Trips
Business Services

Business Services

4.1-C
Approval of Contracts and Purchase Orders

4.2-C
Approval of Listing of Warrants Issued in
October and November 2011

4.3-C
Approval of Payroll Warrants Issued in
November 2011
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Staff Recommendation:
Approve Personnel Report 12-14-11

Staff Recommendation:
Approve the field trip consistent
with District policies and
instructional programs

Staff Recommendation:

Ratify and approve the overnight
field trips consistent with District
policies and instructional programs

Staff Recommendation:

Authorize the Purchasing Manager
or Deputy Superintendent to
execute contracts and purchase
orders

Staff Recommendation:

Approve the listing of warrants
issued in October and November
2011

Staff Recommendation:
Approve payroll warrants issued in
November 2011

21

24

26

28

31

34



4.4-C
Acceptance of Gifts and Donations

4.5-C

Memorandum of Understanding between
Berkeley Adult School and Boston Reed
College

Facilities

5.1-C

Modification of Sale/Lease Contract for 2031
Sixth Street Facilities (City of
Berkeley/Lifelong Medical)

5.2-C
Authorization to Approve a Change Order at
West Campus

5.3-C
Authorization to Approve a Change Order for
the Berkeley Community Theatre

ACTION ITEMS

Staff Recommendation:

Accept the donations/gifts to the
District and request staff to extend
letter of appreciation

Staff Recommendation:

Approve the Memorandum of
Understanding between the
Berkeley Adult School and Boston
Reed College

Staff Recommendation:

Approve modification of sale/lease
contract for 2031 Sixth Street
facility (City of Berkeley/Lifelong
Medical)

Staff Recommendation:
Approve authorization to approve a
change order at West Campus

Staff Recommendation:
Authorization to approve a change
order for the Berkeley Community
Theatre

These items are presented for action at this time. Some may have been

reviewed at a previous meeting.

Human Resources

2.1-A
Resolution to Authorize Teacher to Teach
Out of Credentialed Area

Business Services

4.1-A
Certification of First Interim Report for the
Period Ending October 31, 2011
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Staff Recommendation:
Approve Resolution

Staff Recommendation:
Accept the positive certification of
the First Interim Report

36

39

48

56

61

66

69



Facilities

9:30 p.m.
Open Public Hearing — Item 5.1-A
Close Public Hearing - Item 5.1-A

5.1-A

Public Hearing and Adoption of a
Resolution to Increase Retention on
Certain Construction Projects

5.2-A
Approval of Schematic Design of REALM
Charter School at West Campus

INFORMATION ITEMS

Staff Recommendation:

Open a public hearing, listen to any
comments, close the public hearing,
and approve the attached
Resolution

Staff Recommendation:
Approve schematic design of
REALM Charter School at West
Campus

These items are intended to keep the Board informed on various District business
matters, which do not require action, by the Board.

Educational Services

3.1-1
Interdistrict Permit Report

3.2-1
Report on Diversity Make-up of School
Governance Councils

3.3-1
Berkeley High School Report on Progress
to Achieve WASC Goals

Facilities
5.1-1

Maintenance and Measure BB Update

5.2-1
First Interim FY 2011-2012 BB Financial
Update Report
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Staff Recommendation:
Accept Interdistrict Permit Report
for information

Staff Recommendation:

Accept report on Diversity Make-up
of School Governance Councils for
information

Staff Recommendation:

Accept Berkeley High School report
on Progress to Achieve WASC Goals
for information

Staff Recommendation:

Receive and accept Maintenance
and Measure BB Update as
information

Staff Recommendation:

Receive First Interim 2011-12 BB
financial report that updates BB
expenditures from July 1, 2011
through October 31, 2011 for
information

71

76

81

84

94

95

98



5.3-1 Staff Recommendation: 101
Facilities Plan Update Receive and accept Facilities Plan
update

ADDITIONAL ACTION ITEM
Approve Minutes of November 9, 2011
Approve Minutes of November 16, 2011

EXTENDED PUBLIC TESTIMONY
ADJOURNMENT

Board of Education Meetings are broadcast live on KPFB/FM 89.3
Berkeley Government Access Channel 33

Guidelines for Speakers
You are invited to participate in Meetings of the Board of Education and make your views
known at these meetings.

WHEN YOU WANT TO TALK ABOUT AN AGENDA ITEM OR A NON-AGENDA ITEM:
Please fill in a REQUEST TO ADDRESS THE BOARD OF EDUCATION CARD) and give it
to the Board Secretary. Speakers will be selected by lottery. Your card must be
submitted before the Presiding Officer calls for PUBLIC TESTIMONY. You will be called to
speak by the Presiding Officer. A Speaker has three minutes in which to make his/her
remarks.

Any subject related to the District or its educational programs is welcome at the Board of
Education Meetings. However, we respectfully ask that matters pertaining to
individual employees of the Berkeley Unified School District be discussed in private.
There is an established procedure for making such complaints. You may obtain
information about this procedure from a school or from the Superintendent’s Office.
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Berkeley Unified School District Mission:
The Mission of the Berkeley Unified School District is to enable and inspire our
diverse student body to achieve academic excellence and make positive
contributions to our world.

Berkeley Unified School District Vision:
Our Students are curious and creative learners who succeed through personal
initiative and sustained effort to reach high academic goals. They are critical
thinkers who seek knowledge and possess technological competence and
collaborative skills. Our students embrace diversity, act responsibly, and
contribute to our community.

Our Educators believe that all students can meet or exceed rigorous academic
standards. Teachers, staff, and administrators together form a rich professional
learning community where all are supported to hone our professional craft and
improve our effectiveness. Through the examination of our instructional
practices and data, we adjust our teaching and operational systems in order to
continuously improve. We are responsible in the stewardship of our fiscal
resources and fair and equitable in their distribution.

Our Families and Community are integral to the success of our students and
schools. Families are active, engaged partners in their child’s education who
give valued input and participate in making important decisions about our
academic and enrichment programs. Our diverse community is passionate
about equitable educational outcomes for all students. Our civic and
community organizations partner with us to promote family engagement and
the well-being and success of our students.

Our Schools are vital centers of community life enriched by the diversity of our
city and welcoming to all families. Each classroom offers engaging and
culturally relevant curriculum that builds on students’ interests and abilities.
Student needs, as identified by regular assessment, inform our teaching and
guide appropriate and effective intervention services. We offer an enriched
learning environment and a comprehensive system of supports to address the
needs of the whole child.

Values and Beliefs of Berkeley Unified School District:
eStudents are our priority.
eWe take pride in our diversity.
eWe hold high expectations for ourselves and our students.
eWe treat each other with respect and act with integrity.
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District Goals 2010 - 2013

I.Curriculum & Instruction: Increase the academic achievement of all students
through effective instruction, a challenging and engaging curriculum, and
aligned assessments.

A.Pre-K: Prepare pre-school children for success in elementary school by
providing age-appropriate curriculum and instruction that nurture and develop
children’s academic, social, emotional and physical well-being.

B.ELA and Math Instruction: Prepare all students for continued success in
English Language Arts and Mathematics by providing high quality instruction
geared to student needs including appropriate modifications and
accommodations.

C.English Language Development: Provide direct instruction in English
Language Development to ensure that every English Learner gains at least one
English language proficiency level each year.

D.Evaluation and Assessment: Use data from multiple measures to monitor
student progress, guide instruction and evaluate the effectiveness of our
programs, and share this information with the staff, the Board and the
community.

II.Strategies to Promote Student Success: Implement strategies to engage
students in their learning and interventions to eliminate barriers to student
success.

A.Student Engagement: Address the needs of the whole child by engaging
students in the visual and performing arts, physical education and athletics,
career and technical education, and gardening and cooking programs.

B.ULSS / RTI2: Implement a continuum of academic, behavioral, and/or other
intervention strategies through the Universal Learning Support System (ULSS),
as ULSS is the district’s model of Response to Intervention and Instruction
(RtI2).

C.Positive Behavior Support: Develop and utilize a positive behavior system
as well as prevention and intervention programs for specific behaviors that
impede student success, such as alcohol and drug use and abuse, truancy,
expressions of extreme anger, and repeated suspendable offenses.
D.Disproportionality: Reduce the disproportionate racial representation of
students suspended or expelled and students identified for Special Education
services.

E.Educational Options for Secondary School Students: Develop engaging
and innovative educational options for secondary students, including career
technical education.

F.Extended Learning Opportunities: Provide students with academic
enrichment and supervised activities that complement the classroom
curriculum beyond the traditional school day.
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G.Transitions: Improve transitions for students as they move from pre-school
to kindergarten, from elementary to middle school, from middle to high school,
and from high school to post-secondary as well as the transitions from Special
Education and English Learner status to the mainstream.

III.Family/Community Engagement: Establish partnerships with our families
and community to increase academic success for all students.
A.Family Engagement Framework: Develop greater family involvement in the
schools and the community by adopting a framework that offers multiple ways
for parents to partner with educators to ensure their children’s success in
school.
B.Family Leadership & Advocacy Training: Strengthen parents’ capacity to
be effective leaders in their schools and the community and advocates for their
children by providing parent trainings and forums in formats that honor the
cultures and languages of our community.
C.Family Advisory Council: Support the City and the Berkeley Alliance in
establishing a representative Family Advisory Council to ensure parent input in
the development and evaluation of the 2020 Vision projects.
D.Communication: Engage and inform our staff, families, and key partners by
developing and implementing a comprehensive communications plan.

IV.Cultural & Linguistic Relevance: Ensure that all systems are culturally and
linguistically responsive to the needs of our students and their families.
A.Culture and Climate of District and Schools: Ensure that all schools and
departments welcome and support all our students and their families by
prioritizing a focus on equity at each site, ensuring customer friendly service,
and providing language access, all supported by district policy.

B.Recruit and Retain Teachers and Administrators of Color: Develop and
invest in prospective and current teachers and administrators of color by
identifying career pathways and establishing networking, mentoring and other
support systems.

C.Professional Development: Create a culturally and linguistically responsive
climate throughout the district through focused professional development.

V.Resources: Generate and equitably allocate resources for programs and
services that enable every student to succeed.
A.Efficient Use of Resources: Improve and streamline District wide systems,
services and operations through the use of enhanced tools and technology that
will provide additional time and resources to meet current and future student
needs.
B.Parcel Tax and Bond Revenues: Provide the best possible education for all
students by effectively utilizing local parcel tax and bond revenues.
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C.Partnerships: Maximize public and private resources to support greater
student success by strengthening partnerships with the City, the Berkeley
Alliance, the Berkeley Public Education Foundation, U.C. Berkeley, and other
stakeholders.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: William Huyett, Superintendent
DATE: December 14, 2011

SUBJECT: Proposed 2012 Board Meeting Schedule

BACKGROUND INFORMATION

This proposed Board meeting schedule for 2012 has been reviewed with
respect to religious holidays, major school events and state holidays, and
there appears to be no scheduling conflict.

POLICY CODE
None

FISCAL IMPACT
None

STAFF RECOMMENDATION
Approve the proposed 2012 Board meeting schedule.
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2012

Proposed Board of Education Meeting Schedule

January
11

25

April

11

25

July

NONE

October
10

24

February
8

22

May

9

23

August

22

November
14

28

March

14

28

June

6

20

27
September
12

19

December

12
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e Indicates study sessions, beginning at 6:30 pm
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: William Huyett, Superintendent
DATE: December 14, 2011

SUBJECT: Berkeley Unified School District Board of Education
Representatives to Community Advisory and Board
Committees for 2012

BACKGROUND INFORMATION
Appointments to Board Committees are being presented tonight for
approval and adoption.

Board participation on various committees serves to create and maintain
a marriage between the District and the community while supporting
Board policies and mutual objectives.

The District’s Community Advisory Committees ensure that stakeholder
groups have a voice in the educational decisions that shape the culture
of our District.

We ask the Board to reaffirm their previous commitments or choose new
committees upon which to serve for 2012.

POLICY CODE
None

FISCAL IMPACT
None

STAFF RECOMMENDATION

Approve each Board member’s commitment to service on a community
advisory committee and Board committees for 2012.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: William Huyett, Superintendent
DATE: December 14, 2011

SUBJECT: Berkeley Unified School District Board of Education
Representatives to Board Committees for 2012

BACKGROUND INFORMATION

Board participation on various committees serves to create and maintain
a marriage between the District and the community while supporting
Board policies and mutual objectives. We ask the Board to reaffirm their
previous commitment to a specific committee or select another committee
on which to serve for 2012.

POLICY CODE
None

FISCAL IMPACT
None

STAFF RECOMMENDATION
Approve each Board member’s committee selection.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: William Huyett, Superintendent
DATE: December 14, 2011

SUBJECT: Adopt-A-School Assignments

BACKGROUND INFORMATION

For review and approval are the Board of Education’s Adopt-A-School
Assignments for 2012. Each year members of the Board divide among
themselves schools to “adopt” and this better provides a link between the
Board and the school’s community. The Board President will solicit
volunteers for such assignments.

POLICY CODE
None

FISCAL IMPACT
None

STAFF RECOMMENDATION
Approve the Adopt-A-School Assignments for 2012.

1.7-0



BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: William Huyett, Superintendent
DATE: December 14, 2011

SUBJECT: Board Policy and Administrative Regulation 5121 — Grades/
Evaluation of Student Achievement

BACKGROUND INFORMATION

The Board has asked staff to bring forward a change in policy that currently
allows but does not mandate that a teacher may lower an academic grade
based on the number of unexcused absences. This policy is not applied in a
consistent or comprehensive manner since it is permissive depending on the
teacher’s discretion.

This revision of Board Policy 5121 and AR 5121 has been reviewed by the
principal and leadership team at Berkeley High School. This policy change
would not limit a teacher’s ability to have part of a student’s grade based on
classroom participation.

POLICY/CODE
BP 9310
DISTRICT GOAL
II.C

FISCAL IMPACT
None

STAFF RECOMMENDATION
Approve Board Policy and Administrative Regulation 5121
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Berkeley USD
Administrative Regulation
Grades/Evaluation Of Student Achievement

AR 5121
Students

Grades for Achievement
Grades for achievement at the high school level shall be reported for each
marking period as follows with the addition of plus/minus signs if appropriate:

GradeDescription Grade Point

Outstanding Achievement 4.0 grade points
Above Average Achievement 3.0 grade points
Average Achievement 2.0 grade points
Below Average Achievement 1.0 grade points
Little or No AchievementO grade points
Incomplete O grade points

“Tmgows

At the K-8 level, teachers report each student's mastery of the standards in
each subject each marking period.

GradeDescription
4 Advanced

3 Proficient

2 Approaching
1 Below

Middle school teachers also report each student's habits of work using the
same four-point scale.

Whenever it becomes evident to a teacher that a student is in danger of failing
a course, the teacher shall arrange a conference with the student's
parent/guardian or send the parent/guardian a written report. (Education
Code 49067)

Progress reports that indicate a grade range (A/B, B/C, C/D, or D/F) in each
high school course or numeric ratings for each middle school course shall be
mailed to parents of all secondary students at the mid-point of each marking
period.

An Incomplete is given only when a student's work is not finished because of

illness or other excused absence. If not made up within six weeks, the
Incomplete in any high school subject shall become an F.
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Grades for Physical Education

No grade of a student participating in a physical education class may be
adversely affected due to the fact that the student, because of circumstances
beyond his/her control, does not wear standardized physical education
apparel. (Education Code 490606)

Student performance in high school physical education courses shall be based
upon evaluation of the student's individual progress, attainment of goals in
each instructional area, tests designed to determine skill and knowledge, and
physical performance tests.

Pass/Fail Grades

The Superintendent or designee may identify courses or programs for which
students may, with parent/guardian notification, receive a Pass or Fail grade
instead of an A-F grade.

Students who receive a Pass grade shall acquire the appropriate semester units
of credit for the course. The grade shall not be counted in determining class
rank, honors list, or membership in the California Scholarship Federation.
Students who receive an F grade shall not receive credit for taking the course,
and the grade shall be included in calculating the Grade Point Average.

Repeating Classes

With the approval of the principal or designee, a student may repeat a course
in order to raise his/her grade. Both grades received shall be entered on the
student's transcript, and the two grades shall be averaged in determining the
student's overall grade point average. If a student received credit for
completing a course with a grade of D or higher, she/he may only receive
elective credit for repeating the course.

Withdrawal from Classes

A student who drops a course during the first fifteen school days of the
semester may do so without any entry on his/her permanent record card. A
student who drops a course between the sixteenth day and the end of the
seventh week of the semester shall receive a W grade on his/her permanent
record. A student who drops a course after the seventh week of the semester
shall receive an F grade on his/her permanent record, unless otherwise
decided by the principal or designee because of extenuating circumstances.
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Grades for a student in foster care shall not be lowered if the student is absent
from school due to either of the following circumstances: (Education Code
49069.5)

1. A decision by a court or placement agency to change the student's
placement, in which case the student's grades and credits shall be calculated
as of the date the student left school;

2. A verified court appearance or related court-ordered activity.

Approved: September 2009
Revised: December 14, 2011
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Delia Ruiz, Assistant Superintendent, Human Resources
DATE: December 14, 2011
DISTRICT GOAL: V A: Efficient Use of Resources
SUBJECT: APPROVAL OF HUMAN RESOURCES REPORT 12.14.11

The following is submitted for review and acceptance.

CERTIFICATED EMPLOYEES

Classification

(Temporary,

Probationary or o ] Date Date
Name Permanent) Position FTE Location (From) (To)
LEAVES
Holen Robie Permanent Teacher 1.0 Emerson 3/9/11 6/15/12
SEPARATIONS
Yesenia Marquez Temporary Counselor 1.0 Berkeley High 11/9/11
NEW ASSIGNMENT
Skyler Barton Temporary Counselor 1.0 Berkeley High 12/05/11  6/30/12
NEW HIRES
Jennifer Benson Temporary Teacher 1.0 Willard 11/28/11  6/15/12
Joy Kim Temporary Teacher 40 Independent 11/10/11  6/15/12

Study

Molly Lin Temporary Teacher 1.0 Malcolm X 8/26/11 1/20/12
Anne Muse-Fisher Temporary Teacher 1.0 Washington 8/26/11 11/27/11
Melissa Peyton Temporary Teacher 1.0 Washington 8/26/11 11/27/11
Marbella Rios-Duran Temporary Teacher .60 Le Conte 11/21/11  6/15/12
Barbara Stebbins Temporary Teacher 1.0 Berkeley High 11/14/11  4/16/12
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CLASSIFIED EMPLOYEES

Classification
(Limited Term,

Provisional,
Temporary,
Probationary, or o ] Date Date
Name Permanent) Position FTE Location (From) (To)
NEW ASSIGNMENT
Seena Hawley Permanent School Bus Driver .93 Transportation 11/1/11
Catherine Irwin Permanent Instructional Specialist, .60 Cragmont & Rosa  8/30/11
Dance Parks
Rodney Lewis Probationary Custodian 1l 1.0 Adult School 11/28/11
Mei Ma Permanent Food Services Assistant .73 Nutrition Services 10/17/11
Ana Ramirez Permanent School Bus Driver .83 Transportation 11/1/11
Ishmail Shareef Probationary Custodian Il 1.0 Rosa Parks 12/5/11
NEW HIRE
Amanda Cotant Probationary Occupational Therapist 1.0 Special Ed. 11/28/11
Demarco Doakes Probationary Custodian 1l 1.0 Thousand Oaks 12/5/11
LIMITED TERM/PROVISIONAL APPOINTMENTS
Lisa Abregu Provisional (V)  Program Coordinator, 4 Berkeley High 10/18/11
Student Court hours/
day
Virginia Chyou Limited Term  Instructional Assistant, 15 Hopkins 11/22/11  5/22/11
P) ECE hours/  Preschool
day
Darleen Glaim Provisional Interpreter for the Deaf 6 Berkeley High 11/28/11
V) hours/
day
Miriam Reyes Provisional Instructional Assistant, 3 Longfellow 12/2/11
V) Special Education, hours/
Attendant, Bilingual day
LEAVES
Fundisha Adero Permanent Instructional Assistant, .80 Hopkins 11/7/11 12/12/11
Special Education, Preschool
Specialized Health Care
Angela Belton Permanent Senior Personnel 1.0 Human Resources  11/4/11 1/16/12
Assistant
Selina Chavez Permanent Instructional Assistant, .32 King 11/7/11 12/1/11
Special Education
La Ron Ingram Permanent Custodian Il 1.0 Malcolm X 11/8/11 11/21/11
Samuel Scott Jr. Permanent Maintenance Technician 1.0 Maintenance 11/28/11  1/2/12
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CLASSIFIED EMPLOYEES

Classification
(Limited Term,

Provisional,

Temporary,

Probationary, or o ) Date Date
Name Permanent) Position FTE Location (From) (To)
RETIREMENT
Virginia Chyou Permanent Instructional Assistant, .80 Hopkins 11/17/11

ECE Preschool

Debra Smith Permanent Grounds Gardener 1.0 Maintenance 11/30/11

CORRECTIONS

Miriam Reyes, Provisional, Translator,
NTE 90 days

*QOr upon completion of 130 work days
** Or upon completion of one work year

PRIOR REPORT INFORMATION

Limited Term, 10/1/11-6/30/12

BOARD REPORT
DATE
11/9/11
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: December 14, 2011

SUBJECT: International Overnight Field Trip

BACKGROUND INFORMATION
The following international field trip request is being made:

Berkeley High School Jazz Ensemble Proposed Tour of Cuba, June 23-30,
2012.

Approve participation of approximately twenty-two (22) Berkeley High
School Jazz Ensemble students, one (1) teacher and six (6) other adults on
an eight-day, seven-night trip to Cuba. The group will depart on
Saturday, June 23, and return on Saturday June 30, 2012, with specific
flights to be coordinated by PlazaCUBA.

PlazaCuba is a humanitarian-based arts organization that fosters the
investigation and preservation of Cuban music and culture throughout the
Americas. In the eleven years since its inception, PlazaCUBA has
organized over 25 different trips to Cuba, including music and dance
workshops, humanitarian aid missions and artistic exchanges. Actual
classes and events will be jointly developed based on the needs and
desires of the group, under the direction of music teacher Sarah Cline
from the Berkeley High Jazz Program. The tour will include a variety of
classes with four to five hours of instruction per day, including classes on
individual instruments, lectures, rhythm workshops and ensembles.
Master teachers will include internationally known musicians and
professors from various music schools. Classes will take place at the
National School of Music or other music schools in Havana. Students will
have opportunities to play with Cuban music students and also perform.

The cost per student is currently projected to be approximately $3,300
including airfare and incidentals. PlazaCUBA'’s service includes:
e accommodations with breakfast and dinner
e travel license for the group to engage in educational activities in
Cuba
o travel assistance — guidance booking flights via commercial air
carrier to New York or Miami, and by charter flight to and from
Havana, Cuba
e airport transfer from/to Havana airport
e ground transportation with an English-speaking guide for planned
activities
e daily classes
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e other activities (for example: City Tour, Music and Dance
performances, Excursion outside of Havana)

e on the ground assistance with a PlazaCUBA logistical coordinator;
the group may also be accompanied by a representative of the
Cuban government.

PlazaCUBA offers three and four star hotel accommodations at Hotel
Kohly, Hotel Riviera, or Hotel Palco. All room assignments will be gender
specific and supervised. Families are asked to pay one-half of the cost of
the trip, with the other half being paid with funds provided by the Berkeley
High Jazz Parents Association. The Association is prepared to provide
need-based scholarships to students in appropriate cases, so that no
student is denied access based on ability to pay.

Board approval is being requested early, prior to beginning fund-raising
efforts. Requested by Pasquale Scuderi, Principal, Berkeley High School

DISTRICT GOAL

II. F. — Extended Learning Opportunities: Provide students with academic
enrichment and supervised activities that complement the classroom
curriculum beyond the traditional school day.

POLICY/CODE
Education Code 35330
Board Policy 6153

FISCAL IMPACT
As indicated above.

STAFF RECOMMENDATION
Approve the international field trip.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent

FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: December 14, 2011

SUBJECT: Overnight Field Trips

BACKGROUND INFORMATION

The following overnight field trip is being presented for ratification, as the
school submitted the request to the District office after the last Board
meeting:

Headlands Institute, Marin, CA, December 12 — 13, 2011.

Ratify approval of forty (40) fifth grade students, two (2) teachers and six
(6) other adults from Oxford Elementary School on a two-day, one-night
field trip to the Marin Headlands Institute. The group departed Oxford on
Monday, December 12, at 8:30 a.m., and returned Tuesday, December 13,
at 4:30 p.m. Students participated in hands-on science and field work.
District buses provided transportation. Students slept in gender specific
bunk houses. A BPEF Grant, parent donations, and fundraising paid for
the $150 cost per student. No student was denied access based on ability
to pay. Requested by Jennifer Corn, Oxford Principal.

The following overnight field trip requests are being made:

Fort Mason Center, San Francisco, CA February 9-10, 2012.

Approve participation of twenty-eight (28) fourth grade students, one (1)
teacher, and six (6) other adults on a two-day, one-night field trip to Fort
Mason Center in San Francisco. The group will depart Washington
Elementary at 8:30 a.m. on Thursday, February 9, and return at 2:30 p.m.
on Friday, February 10, 2012. Students will participate in the Gold Rush
Program through the San Francisco Maritime Museum, which supports
Social Studies curriculum for 4th grade. Students will also learn about
community service during a beach clean-up project at Crissy Field.
Students will sleep in gender specific dormitories at the San Francisco
Youth Hostel at Fort Mason. Students will utilize BART and MUNI to and
from the event. A BPEF Grant, S.F. Maritime Scholarship and parent
donations will provide for the cost of $60 per student. No student will be
denied access based on ability to pay. Requested by Rita Kimball,
Washington Principal.

Mosaic Project Camp, Napa, CA, May 21 — 25 and May 29 — June 2, 2012.
Approve participation for two groups of thirty-eight (38) fourth grade
students, and two (2) teachers from Rosa Parks Elementary School on
separate five-day, four-night field trips to the Mosaic Project Camp, which
provides a staff of trained adults to work with student groups. The first
group will depart Rosa Parks at 9:00 a.m. on Monday, May 21, and return
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on Friday, May 25, 2012 at 3:00 p.m. The second group will depart Rosa
Parks at 8:45 a.m. on Tuesday, May 29, and return on Saturday, June 2,
2012 at 3:00 p.m. BUSD will provide transportation. These field trips will
enable students to learn conflict resolution skills and engage in
environmental studies. Students sleep in gender specific cabins on the
grounds. The cost of $400 per student will be paid from BSEP Site funds,
PTA and parent donations. No student will be denied access based on
ability to pay. Requested by Paco Furlan, Rosa Parks Principal.

Gillespie Youth Camp and Lake Anza, Tilden Regional Park, June 7 - 8,
2012.

Approve participation of one-hundred-ten (110) seventh grade students,
ten (10) teachers and twenty (20) other adults from Willard Middle School
on a two-day, one-night field trip to Tilden Regional Park. The group will
depart Willard at 9:30 a.m. on Thursday, June 7, and return at 4:00 p.m.
on Friday June 8, 2012. Students will hike to the camp site from Willard
on Thursday, and BUSD Transportation will transport students back to
Willard on Friday. Students will study the watershed and environmental
science. Students will sleep in supervised, gender specific tents. The cost
of $25 per student will be paid with parent donations. No student will be
denied access based on ability to pay. Requested by Robert Ithurburn,
Willard Principal.

DISTRICT GOAL

II. F. — Extended Learning Opportunities: Provide students with academic
enrichment and supervised activities that complement the classroom
curriculum beyond the traditional school day.

POLICY/CODE
Education Code 35330
Board Policy 6153

FISCAL IMPACT
As indicated above.

STAFF RECOMMENDATION
Approve and ratify the overnight field trips consistent with the District
Policies and instructional programs.
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TO:
FROM:
DATE:

BERKELEY UNIFIED SCHOOL DISTRICT

William Huyett, Superintendent
Javetta Cleveland, Deputy Superintendent
December 14, 2011

SUBJECT: Approval of Contracts/Purchase Orders for Services

Contracts

BACKGROUND INFORMATION

The District contracts with consultants or independent contractors who can
provide valuable and necessary specialized services not normally required on a
continuing basis. The following contract services are requested. Expenditures
are within budget.

1.

Martinizing Dry Cleaning to provide dry cleaning services for safety
officers and campus monitors for the 2012SY for Student Services. The
cost will not exceed $10,000. To be paid from the General Fund.
Requested by Susan Craig.

Michael’s Transportation to provide transportation for BHS athletic
events for the 2012SY. The cost will not exceed $39,500. To be paid
from the General Fund. Requested by Kristin Glenchur.

Hatchel Tabernik & Associates to assist BUSD to plan and prepare a
competitive 21st Century CLC grant application for the LEARNS
program. The cost will not exceed $14,735. To be paid from 21st
Century Community LEARNS. Requested by Emily Nathan.

SEEDS Community Resolution Center to provide support to the
Positive Behavior Support group resolving conflict and creating a
restorative practice team at Rosa Parks. The cost will not exceed
$15,000. To be paid from Donations. Requested by Paco Furlan.

Performing Arts Workshop to provide a dance program at Oxford
Elementary School for the 2012SY. The cost will not exceed $11,600.
To be paid from BSEP Site Discretionary Funds. Requested by Jennifer
Corn.

Laurel Watanabe to provide three dimensional sculpture and art
classes at Jefferson for the period February 13, 2012 to May 18, 2012.
The cost will not exceed $10,764. To be paid from After School PTA.
Requested by Emily Nathan.

J&R Fence to replace fence fabric at Longfellow Middle School. The
cost will not exceed $15,273. To be paid from Measure BB. Requested
by Steve Collins.
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10.

11.

12.

13.

14.

15.

WLC Architects to develop and approve maintenance and construction
standards for painting, locks and hardware, clocks and bells and
signage. Improving these standards is a part of the BB Annual Plan.
The cost will not exceed $46,000. To be paid from Measure BB.
Requested by Lew Jones.

Omega Boys Club to provide violence prevention training, assemblies
to reduced drug use, violent and criminal behaviors at Berkeley
Technology High School. The cost will not exceed $12,200. To be paid
from After School Program Funds. Requested by Emily Nathan.

Alliant to provide consulting services for the Risk Management
Department consisting of review of existing property and liability
claims reporting, reviewing and resolution through the District’s Joint
Powers Authority and related third party administrator. The cost will
not exceed $25,000. To be paid from the General Fund. Requested by
Javetta Cleveland.

ComPsych to provide employee assistance services (EAP) to Berkeley
Unified School District employees effective Jan 1, 2012 for the balance
of the 2011-12SY. ComPsych is replacing the District’s existing vendor,
Horizon Health. The cost will not exceed $17,280. To be paid from the
Manage Health Network (EAP) funds. Requested by Javetta Cleveland.

The Mosaic Project to provide educational services through the Mosaic
Project’s residential program to fifty students and two teachers in May
2012 and educational assemblies, in class workshops and teacher
trainings at Rosa Parks Elementary School site for 2011-12SY. The
cost will not exceed $23,000. To be paid from PTA and BSEP Site
Discretionary Funds. Requested by Paco Furlan.

Ratification of remaining payment due to AP Examination for college
placement examinations for Berkeley High School. The cost will not
exceed $24,809.38. To be paid from General Fund. Requested by
Pasqual Scuderi.

Increase in contract amount, PO 121018, to Playworks to extend the
sports program at John Muir through January 31, 2012. The original
purchase order in the amount of $6375 was issued on September 28,
2011. The additional amount requested is $6375 for a total amount of
$12,750. To be paid from PTA Donations. Requested by Audrey Amos.

Increase in contract amount, PO 120482, to Best Instrument Repair
Company to provide additional musical instrument repairs for the
20128Y. The original purchase order in the amount of $8,000 was
issued on July 14, 2011. The additional amount requested is $4,000
for a total amount of $12,000. To be paid from BSEP Music, Visual
and Performing Arts Fund 4. Requested by Suzanne McCulloch.
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16. Increase in contract, PO 120870, to The Mosaic Project to provide for
13 additional Cragmont students to attend the Fall field trip to Napa.
The Board approved $11,250 on September 21, 2011. The additional
contract amount will increase the cost by $3,250 for a total amount of
$14,500. To be paid from PTA Donations. Requested by Evelyn
Tamondong-Bradley.

17. Increase in contract, PO 120368, to Casey Printing to provide
production of additional Berkeley Adult School brochures. The Board
approved $15,000 on August 24, 2011. The additional contract
amount will increase the cost by $2,000 for a total amount of $17,000.
To be paid from Adult Education Fund. Requested by Burr Guthrie.

DISTRICT GOAL
V. Resources: Generate and equitably allocate resources for programs and
services that enable every student to succeed.

POLICY/CODE
Public Contract Code: 20111
Board Policy 3310

STAFF RECOMMENDATION

Approve the contracts with Consultants or Independent Contractors as
submitted.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent

FROM: Javetta Cleveland, Deputy Superintendent

DATE: December 14, 2011

SUBJECT: Approve Listing of Warrants issued in October and November
2011

BACKGROUND INFORMATION

Each month the District writes several checks to vendors for services
provided and goods received. The checks are written against both the
Restricted and Unrestricted General Fund. The summaries of warrants
for the months of October and November 2011 are attached for the
Board’s review.

DISTRICT GOAL
V. Resources: Generate and equitably allocate resources for programs
and services that enable every student to succeed.

POLICY/CODE
Educational Code Section 41010 et seq.

FISCAL IMPACT
$3,824,476.04 for the month of October and $3,704,873.28 for the
month of November 2011 from various funds.

STAFF RECOMMENDATION
Approve the monthly bill warrant lists for the months of October and
November 2011.
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BERKELEY UNIFIED SCHOOL DISTRICT

District Bill Warrant - Accounting Department

BILL WARRANT FOR OCTOBER 2011

FUNDS AMOUNT

GENERAL FUND $1,057,867.44
MEASURE BB FUND $292,798.48
SCHOOL ENRICHMENT FUNDS $148,874.97
MEASURE B $0.00
ADULT FUND $15,265.99
CHILD DEVELOPMENT FUND $8,796.29
CAFETERIA FUND $135,670.60
MEASURES A AND I (BOND FUNDS) $972,684.76
SELF INSURANCE FUND $126,115.45
PAYROLL/BENEFITS CLEARING $1,066,402.06
TOTAL DISTRICT BILL WARRANT $3,824,476.04

Approved By :

PAULINE E. FOLLANSBEE
DIRECTOR OF FISCAL SERVICES



BERKELEY UNIFIED SCHOOL DISTRICT

District Bill Warrant - Accounting Department

BILL WARRANT FOR NOVEMBER 2011

FUNDS

AMOUNT

GENERAL FUND

MEASURE BB FUND

TRANS FUND

SCHOOL ENRICHMENT FUNDS

ADULT FUND

CHILD DEVELOPMENT FUND

CAFETERIA FUND

DEFERRED MAINTENANCE FUND

MEASURES A AND I (BOND FUNDS)

SELF INSURANCE FUND

PAYROLL/BENEFITS CLEARING

$1,419,667.93

$96,304.46

$0.00

$135,575.13

$40,569.98

$8,657.38

$185,321.51

$0.00

$1,301,291.30

$87,619.32

$429,866.27

TOTAL DISTRICT BILL WARRANT

$3,704,873.28

Approved By :

PAULINE E. FOLLANSBEE
DIRECTOR OF FISCAL SERVICES



BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Javetta Cleveland, Deputy Superintendent
DATE: December 14, 2011

SUBJECT: Receive and Approve Information on the Issuance of Payroll
Warrants for Employee Services for November 2011.

BACKGROUND INFORMATION

On a regular basis, the Board receives information on the total amount
paid employees during a month. The attached represents a summary of
pay warrants from various funds for the month of November 2011.

DISTRICT GOAL
V. Resources: Generate and equitably allocate resources for programs
and services that enable every student to succeed.

POLICY/CODE
Educational Code 41010 et seq.

FISCAL IMPACT
$6,591,787.74 for November 2011 from various funds.

STAFF RECOMMENDATION
Approve payroll payments made in November 2011.
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BERKELEY UNIFIED SCHOOL DISTRICT
DISTRICT PAYROLL - ACCOUNTING DEPARTMENT

November 2011
COMPUTER GENERATED AMOUNTS
GENERAL FUND $5,178,397.96
MEASURE BB FUND $183,077.16
BSEP MEASURE A $549,073.96
ADULT FUND $251,490.22
CAFETERIA FUND $136,724.77
CHILD DEVELOPMENT $262,754.22
MEASURE A+AA (BOND FUND) $15,347.70
SELF INS. FUND $14,921.75
TOTALS $6,591,787.74
APPROVED BY: December 14, 2011

Pauline Follansbee, CPA
Director of Fiscal Services
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Javetta Cleveland, Deputy Superintendent
DATE: December 14, 2011

SUBJECT: Acceptance of Gifts/Donations

BACKGROUND INFORMATION
The Board may accept and utilize on behalf of the District any bequests or gifts
of money or property for a purpose deemed to be suited by the Board.

The following donations have been presented to the District:

1.

Manish A Desaid donated a guitar valued at $50 for the Berkeley
Unified Music Department.

Ken Ancell and Sandra Guzman each donated $2; Mayra Hernandez,
Merlyn Katechis, James Martel, Siobhan Mark, Petronella Van Berry,
Emily Nathan, Robert MacCarthy, Darby Schouten, Parents of Naomi
Birenbaum, Jim Bondi, Ely Amador-Edelin, Lauren T. Meyer, and
Mantra Plonsey donated $5; Rebecca Tennant, Katherin Ogburn,
Ulrike Hodges, Kim Starr-Reid, Dana Smith, Julie Bussgang, Rachel
Dent, Eva Angell, Sarah Durling, Elana Gardella, Sandra Harrus, Joe
Fendel, Felicia Bellows, Jane Hodges, Caramia Visick, Tom Gardner,
Heather M. Jacobsen, Patty Casetta, Julie Chaves, Iswar Hariharan,
Nicole Sanchez, Dan and Toni Stein, Macwain Phillips, Josie Adler,
Rebekah Porter, Shelley A. Horwitz, August Fern, Mary Kate
Morris, Susie Kossa-Rienzi, Promita Chatterji, Mario Buendia, Randi
Engle and Tom Kuhn, Daniel Feinberg, Carolyn Cox, Rita A. Geary,
Kathryn McCarthy, Beth Harleman, Courtney Walch, Abby Friedman,
Lori and Dough Perlstadt, Laurie B. Lenrow, Angel Huntington and
Alejandro Ortega-Gutierrez, Sara Zimmerman, Christina Tuccillo,
Ellen Roosevelt, Cathryn Bruno, Lori Opal, and Tamar Todd each
donated $10; Jaleh Doane donated $20, Jiyun C. Lee donated $30,
Laurence Miller donated $40; Anne Robert and Sabrina Kabella each
donated $50; Caroline Shiboski donated $100 for a total donation of
$839 to support the Berkeley Unified School District Music Department.

Philanthropic Ventures Foundation donated $1,000 to support the Kala
Art Institute’s Artist In Schools Program for students in four third grade
classrooms for Cragmont Elementary school.

John Muir PTA donated $6,375 to partially fund the Playworks program
for the 2011-12 SY for John Muir Elementary School.

4.4-C



10.

11.

12.

13.

14.

15.

16.

Marian Altman donated $150 to be utilized as needed for John Muir
Elementary School.

East Bay Community Foundation donated $3,000 for the Girls Outdoor
Club for John Muir Elementary School.

King PTA donated $8,800 to partially fund the Writers’ Coach
Connection; $14,000 to partially fund a computer technician position
and $7,500 to partially fund an instructional specialist position for a
total donation of $ 30,300 for the 2011-12 SY for Martin Luther King
Middle School.

Le Conte PTA donated $3,792 to partially fund hourly tutors; $8,000 to
partially fund a Noon Time Supervisor position, $1,560 to pay for
additional staff to complete CELDT assessments for a total donation of
$13,352 for Le Conte Elementary School.

Gary Walker donated $115.50 through the Wells Fargo Community
Support Campaign to be utilized as needed for Malcolm X Elementary
School.

Cynthia Kuo donated $673.05 and Lu Yu $53.83 through the Wells
Fargo Community Support Campaign for a total donation of $ 726.88
to be utilized as needed for Rosa Parks Elementary School.

Thao Du donated $187.72 through the Wells Fargo Community
Support Campaign to be utilized as needed for John Muir Elementary
School.

Brian Jones donated $109.83 through the Wells Fargo Community
Support Campaign to be utilized as needed for Washington Elementary
School.

Wells Fargo Educational Matching Gift Program donated $293.86 to be
utilized as needed for Washington Elementary School.

William Huyett donated third grade readers valued at $250 for
Berkeley Unified School District.

Clorox Company Foundation donated $140 through the employee
giving campaign to be utilized as needed for Rosa Parks Elementary
School.

Image Craft donated $18 to be utilized as needed for Rosa Parks
Elementary School.
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17. Rikki Moreno donated $50 through the Kaiser Permanente Community
Giving Campaign to be utilized as needed for Rosa Parks Elementary
School.

18. Sharon Devol donated a 1916 Edison Intermediate School “Mazda”
yearbook with an undetermined value. The Yearbook will be placed in
the Berkeley High School archives.

DISTRICT GOAL
V. Resources: Generate and equitably allocate resources for programs and
services that enable every student to succeed.

BOARD POLICY
BP 3290

FISCAL IMPACT
The District received a total of $56,927.79 in donations.

STAFF RECOMMENDATION

Accept the donations/gifts to the District and request staff to extend letter of
appreciation.
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Berkeley Unified School District
MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is dated this 20th day of June, 2011, by and between
Berkeley Unified School District hereinafter referred to as BUSD and Boston Reed College hereinafter referred to as
“Contractor” whose place of business is 2799 Napa Valley Corporate Drive, Napa, CA 94558, for Professional
Services.

This Memorandum of Understanding represents the services which Contractor will provide to the BUSD at
Berkeley Adult School during the 2011-12 school year.

ARTICLE I: DESCRIPTION OF THE CONTRACTING AGENCY ~ Contractor

Boston Reed College provides students, clients and team members with learning and working environment where
quality services are delivered at an affordable price. We hire good people. We encourage innovative thinking. We
continually assess and adjust our operations. These practices make us leaders in providing practical and value-driven
education opportunities.

Boston Reed College employees and agents are independent contractors and are not the agents or employees of
BUSD.

ARTICLE II: STATEMENT OF SERVICES TO BE PROVIDED
CONTRACTOR agrees to provide the BUSD services of this Agreement under the following terms and conditions:
1. Students will learn:

a. Clinical Medical Assistant- Students will learn how to help the physician carry out procedures,
care for patients, perform simple lab tests and administer medications. The Clinical Medical
Assistant works in a doctor’s office or clinic. This course combines 134 hours of classroom
instruction, including electrocardiography (EKG), with a 160-hour externship. A Certificate of
Completion will be issued after completion of the program.

b. Pharmacy Technician- Students will learn how to help the pharmacist package or mix a
prescription, maintain client records, refer clients to the pharmacist for counseling, assist with
inventory control and purchasing, as well as collect payment and coordinate billing. This course
combines 182 hours of classroom instruction with 120-hour externship. Upon completion
graduates will receive a certificate of completion and become eligible to apply for registration as a
Pharmacy Technician in the State of California. Students may also apply for optional certification
through the Pharmacy Technician Certification Board with their examination, PTCE.

¢. Electronic Health Records System Technologist - Students will learn to assist healthcare providers
to choose, implement, train and maintain an electronic health electronic health record and health
information exchange essentials; system selection and implementation; project management and
fundamental of change and human factors. This course is 216 hours in length offered online with
live, weekly teleconferences.

2. Upon the successful completion a program, each graduate will be awarded a certificate of completion from
Boston Reed College and Berkeley Adult School.

a. Clinical Medical Assistant - This program satisfies all training guidelines established by the
California Certifying Board for Medical Assistants (CCBMA) and graduates will be qualified to
apply for optional CCBMA Certification for Clinical Medical Assistants. Graduates will also
qualify to take the national certification examination for Medical Assistants offered through the
National Center for Competency Testing (NCCT) to become a National Certified Medical
Assistant (NCMA).

b. Pharmacy Technician - Upon completion, graduates will receive a certificate of completion and
become eligible to apply for registration as a Pharmacy Technician in the State of California.
Students may also apply for optional certification through the Pharmacy Technician Certification
Board with their examination, PTCE.

¢. Electronic Health Records System Technologist - Upon completion, graduates will receive a
certificate of completion.
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10.

12.

MOU

Berkeley Unified School District
MEMORANDUM OF UNDERSTANDING

CONTRACTOR understands and agrees that there is a maximum enrollment of no more than 30 students

in each Clinical Medical Assistant class, with a 17:1 student-to-teacher ratio in the clinical portion of the
course. Pharmacy Technician maximum enrollment is no more than 30 students, with a 24:1 student-to-
teacher ratio in the clinical portion of the course.

CONTRACTOR understands and agrees that certificated teachers perform the tasks normally associated
with teaching a course at Berkeley Adult School, including but not limited to: completing and submitting
online student attendance data in a timely manner, completing and submitting student completion data in a
timely manner, issuing completion certificates in a timely manner, attending scheduled staff department
meetings (optional), attending Berkeley Adult School professional development meetings and submitting
curriculum materials in a timely manner.

CONTRACTOR agrees to pay the instructor salary in full.

CONTRACTOR understands and agrees that the “BUSD” is the sole authority for withholding educational
rights of a student who violates a Berkeley Adult School policy, a “BUSD” Board policy or the California
Education Code.

CONTRACTOR understands and agrees that the BUSD may interview, observe, evaluate and supervise
certificated teachers in accordance with BUSD Board policy and the California Department of Education
provisions, regulations, policies and practices. This may include periodic classroom visits, evaluations and
observations within previously stated agreements and regulations.

Due to the preparation & advertising required for setting up a course, a 16-week lead-time from date of
signature is preferred before a course can be started.

Students will register and pay course fees directly to Boston Reed College. Boston Reed College will retain
tuition and textbook fees to pay course expenses including: advertising, medical equipment, consumable
supplies, externship and certificate of completion. Boston Reed College is solely responsible for fulfilling
the program terms and conditions delineated on the enrollment form. The enrollment form is a legally
binding contract between Boston Reed College and the student. Students will register and pay course fees
directly to Boston Reed College. CONTRACTOR will submit completed Berkeley Adult School
registration forms from the student to the Berkeley Adult School within five days from the first day of
class.

Students must enroll in courses with Boston Reed College and provide payment to Boston Reed College in
accordance with the payment policies for each course. If a student is dismissed or expelled after completing
more than 60% of istruction, Boston Reed College may charge the student the entire cost of tuition as
agreed upon in the enrollment agreement.

. Students can receive a full refund, less the non-refundable application fee, if the student cancels this

agreement in writing prior to, or on the first day of instruction, or if the class is canceled by the “BUSD”.
Thereafter, the student may withdraw from the class and receive a pro rata refund, less the application fee,
book fee and consumable supplies fees, if he/she has notified Boston Reed College in writing of his or her
intent to cancel and has completed less than 60% of the course or less. The period of a student’s attendance
will be measured from the first day of instruction through the student’s last day of actual attendance. For
example, (the following fees are ONLY an example) if Mary has paid $500.00, has completed 60 of the
100 hours of instruction and has notified Boston Reed in writing of her intent to withdraw, then she would
be entitled to a refund of $120.00 ($500.00 less the $100.00 application fee, $50.00 book fee, $50.00
consumable supplies fee, and $180.00 for 60 hours of instruction.) No refunds will be granted after the
completion of 60% or more of the course. If the course is cancelled in its entirety for any reason, the
student is entitled to a full refund of all fees. If a student is dismissed or expelled after completing more
than 60% of instruction, Boston Reed College may charge the student the entire cost of tuition as agreed
upon in the enrollment agreement. All notices of cancellation, transfer or request for refund by a student
must be submitted in writing and sent by mail or fax to Boston Reed College for consideration.
CONTRACTOR understands and agrees that students must be at least 18 years of age and have earned a
high school diploma or its equivalent. By week 7 of the program, students will be required to obtain their
own CPR for Health Care Providers Card, a Physical and TB Screening and complete all immunization
requirements and competency in or completion of a basic computer operations course and submit a
Resume.

. CONTRACTOR understands and agrees that an orientation will occur prior to student enrollment. Student

assessments will be conducted that may include but is not limited to; academic abilities, pertinent criminal
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Berkeley Unified School District
MEMORANDUM OF UNDERSTANDING

history and professional character and, if the student is seen as not qualified or not employable, that student
may be denied admission until noted discrepancies are remedied.

14. CONTRACTOR understands and agrees to furnish the BUSD with student data (passing rates,
outcomes/placement) and any State or National Board completion data regarding students enrolled in all
the programs.

ARTICLE III: TERM OF SERVICES
CONTRACTOR shall commence work on start of class. Work to be completed by last day of class.
This MOU covers August 15, 201 1-June 29, 2012.

ARTICLE 1V: REQUIREMENTS OF THE BUSD
To support the delivery of quality educational services to students and the school, as part of this MOU, the BUSD
agrees to the following:

1. “BUSD” will provide a classroom large enough to accommodate the number of students as applicable to
the program or programs that Adult School agrees to offer. Boston Reed College provides all program
equipment. Room for cabinets to hold instructional materials will be provided by Boston Reed College and
stored within the classroom for the duration of the classroom instruction.

2. “BUSD” agrees to advertise Boston Reed College programs in its various outreach publications, including
course catalog, website and other flyers and materials directed to students, sponsoring organizations, etc.

ARTICLE V: TECHNICAL DIRECTION

Performance of the work under this MOU shall be subject to the direction of BUSD Principal/Manager: Burr
Guthrie.

ARTICLE VI: FINGERPRINTING AND TB CLEARANCE

Education Code 45125.1 and 49406 and California Assembly Bill 346 indicate that employees of entities providing
services on a school site must have a tuberculosis clearance and be fingerprinted by the California Department of
Justice and FBI for a criminal records check and found not to have been convicted of a serious or violent felony.
Accordingly, in the event that this MOU may involve contact with BUSD pupils, the Contractor shall comply with
the provisions of Education Code section 45125.1 and California Assembly Bill 346 regarding the submission of
employee fingerprints to the California Department of Justice and the FBI and the completion of criminal
background investigations of its employees. The Contractor shall not permit any employee to have any contact with
BUSD pupils until such time as the Contractor has verified in writing to the governing board of BUSD that the
employee has not been convicted of a felony, as defined in Education Code section 45125.1. The Contractor’s
responsibility shall extend to all of its employees, subcontractors, agents, and all employees or agents of
subcontractors regardless of whether those individuals are paid or unpaid, concurrently employed by BUSD, or
acting as independent Contractors of the Contractor. Verification of compliance with this section and the Criminal
Background Investigation Certification that may be required with this MOU, shall be provided in writing to BUSD
prior to each individual’s commencement of employment or performing any portion of the Services and prior to
permitting contact with any student.

Contractor expressly agrees that: (1) Contractor and all of Contractor’s employees working on the school site must
submit or have submitted fingerprints in a manner authorized by the Department of Justice and FBI, together with
the requisite fee as set forth in Education Code section 45125.1; (2) Contractor shall not permit any employee to
come in contact with pupils until the Department of Justice and FBI have ascertained that the employee has not been
convicted of a serious or violent felony. Contractor is required to fulfill these requirements at its own expense; (3)
Contractor certifies herein that none of its employees who may come in contact with pupils have been convicted of a
serious or violent felony.

INITIALS OF Contractor %&j
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Berkeley Unified School District
MEMORANDUM OF UNDERSTANDING

ARTICLE VII: INSURANCE
a) The Contractor shall procure and maintain at all times it performs any portion of the Services
the following insurance with minimum limits equal to the amount indicated below.

D

ii)

iii)

Commercial General Liability and Automobile Liability Insurance. Commercial General
Liability Insurance and Automobile Liability Insurance that shall protect the Contractor, the
District, and the State from all claims of bodily injury, property damage, personal injury,
death, advertising injury, and medical payments arising performing any portion of the
Services. (Form CG 0001 and CA 0001) Commercial General Liability insurance shall
include contractual Hability, products liability, completed operations and broad form property
damage coverage.

Workers’ Compensation and Employers® Liability Insurance. Workers’ Compensation

Insurance and Employers’ Liability Insurance for all of its employees performing any portion

of the Services. In accordance with provisions of section 3700 of the California Labor Code,

the Contractor shall be required to secure workers’ compensation coverage for its employees.

If any class of employee or employees engaged in performing any portion of the Services

under this MOU are not protected under the Workers® Compensation Statute, adequate

insurance coverage for the protection of any employee(s) not otherwise protected must be
obtained before any of those employee(s) commence performing any portion of the Services.

Professional Liability (Errors and Omissions). Professional Liability (Errors and

Omissions) Insurance as appropriate to the Contractor’s profession.

Type of Coverage Minimum

Requirement

Commercial General Liability Insurance, including Bodily Injury,
Personal Injury, Property Damage, Contractual Liability, Products Liability,
Completed Operations and Broad Form Property Damage, Advertising

Injury, and Medical Payments $ 1,000,000

Each Occurrence ' $ 2,000,000
General Aggregate

Automobile Liability Insurance - Any Auto

Each Occurrence $ 1,000,000
General Aggregate $ 1,000,000

Professional Liability $ 1,000,000

Workers Compensation Statutory Limits

Employer’s Liability $ 1,000,000

b) Proof of Carriage of Insurance. The Contractor shall not commence performing any portion of the
Services until all required insurance has been obtained and certificates indicating the required coverage’s
have been delivered in duplicate to the District and approved by the District. Certificates and insurance
policies shall include the following:

MOU

)

iii)

A clause stating: “This policy shall not be canceled or reduced in required limits of liability
or amounts of insurance until notice has been mailed to the District, stating date of
cancellation or reduction. Date of cancellation or reduction shall not be less than thirty (30)
days after date of mailing notice.”

Language stating in particular those insured, extent of insurance, location and operation to
which insurance applies, expiration date, to whom cancellation and reduction notice will be
sent, and length of notice period.

An endorsement stating that the District and the State and their agents, representatives,
employees, trustees, officers, consultants, and volunteers are named additional insureds under
all policies except Workers’ Compensation Insurance, Professional Liability, and Employers’
Liability Insurance. An endorsement shall also state that Contractor’s insurance policies shall
be primary to any insurance or self-insurance maintained by District.
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Berkeley Unified School District
MEMORANDUM OF UNDERSTANDING

iv) All policies shall be written on an occurrence form.
¢) Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M. Best’s rating of no
less than A: VII, unless otherwise acceptable to the District.

ARTICLE VIII: DEFENSE AND INDEMNIFICATION

Contractor agrees to defend, indemnify and hold harmless BUSD, its Board, trustees, officers, agents, employees
and volunteers from all claims, including active and passive claims, losses, costs, attorney fees and expenses arising
out of any liability or claim of liability for personal injury, bodily injury to persons or death, contractual liability and
damage to property sustained or claimed to have been sustained arising out of activities of the Contractor or its sub-
Contractors, and any other person, firm or corporation furnishing or supplying services, materials or supplies in
conjunction with the services of the Contractor, whether authorized by this MOU or not. Contractor further agrees to
waive all rights of subrogation against BUSD. The provisions of this article do not apply to any damage or losses
caused solely by the negligence or wiliful misconduct of BUSD or any of its agents or employees.

ARTICLE IX: COMPENSATION FOR SERVICES
CONTRACTOR to collect fees from students as follows:
Clinical Medical Assistant - $2795
Pharmacy Technician - $2795
Electronic Health Records Technologist - $3600

CONTRACTOR agrees to pay BUSD for each student as follows:
Clinical Medical Assistant - $300
Pharmacy Technician - $300
Electronic Health Records Technologist - $500

CONTRACTOR agrees to pay BUSD within 30 days after last day of class.

The Contractor shall maintain accurate records of costs incurred in performance of this MOU and shall make
such records available to the BUSD upon request.

ARTICLE X: TERMINATION

a) For Cause: BUSD may terminate this MOU upon giving of written notice of intention to terminate
for cause. Cause shall include:

i) material violation of this MOU by the Contractor; or

it) any act by Contractor exposing BUSD to liability to others for personal injury or property
damage; or

iil) Contractor is adjudged a bankrupt, Contractor makes a general assignment for the benefit of

creditors or a receiver is appointed on account of Contractor's insolvency.

BUSD may secure the required services from another Contractor. If the expense, fees, and/or
costs to BUSD exceeds the cost of providing the service pursuant to this MOU, the Contractor
shall immediately pay the excess expense, fees, and/or costs to BUSD upon the receipt of
BUSD’s notice of these expense, fees, and/or costs. The foregoing provisions are in addition
to and not a limitation of any other rights or remedies available to BUSD.

b) Without Cause: BUSD may, at any time, with or without reason, terminate this MOU and compensate
Contractor only for services satisfactorily rendered to the date of termination. Written notice by BUSD
shall be sufficient to stop further performance of services by Contractor. Notice shall be deemed given
when received by the Contractor or no later than three days after the day of mailing, whichever is sooner.

¢) Upon Termination: Contractor shall provide BUSD with all documents produced maintained or collected
by Contractor pursuant to this MOU, whether or not such documents are final or draft documents.

ARTICLE XI: PRIOR AGREEMENTS

This MOU represents the sole agreement between BUSD and the Contractor with respect to the scope of services
described herein. Any prior understanding or agreements, written or oral, between BUSD and the Contractor are
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MEMORANDUM OF UNDERSTANDING

superseded by this MOU. This MOU may be amended or modified only by a written instrument executed by both
parties.

ARTICLE XII: SEVERABILITY

The invalidity or unenforceability of any one or more of the provisions of this MOU shall in no way affect the
validity or enforceability of any of the other provisions hereof, and any provision that is prohibited by or under the
laws of any jurisdiction shall be ineffective in such jurisdiction only to the extent of such prohibition and shall not
invalidate or in anywise affect the other provisions hereof.

ARTICLE XIII: ALTERNATIVE DISPUTE RESOLUTION

In the event of dispute about any invoice or the quality of work of the “CONTRACTOR”, the “BUSD” and
“CONTRACTOR” agree to mediate such a dispute before a mutually agreed-upon mediator or a dispute resolution
service.

ARTICLE XIV: COMPLIANCE WITH LAWS

Contractor shall observe and comply with all rules and regulations of the governing board of BUSD and all federal,
state, and local laws, ordinances and regulations. Contractor shall give all notices required by any law, ordinance,
rule and regulation bearing on conduct of the Work as indicated or specified. If Contractor observes that any of the
Work required by this MOU is at variance with any such laws, ordinance, rules or regulations, Contractor shall
notify BUSD, in writing, and, at the sole option of BUSD, any necessary changes to the scope of the Work shall be
made and this MOU shall be appropriately amended in writing, or this MOU shall be terminated effective upon
Contractor’s receipt of a written termination notice from BUSD. If Contractor performs any work that is in violation
of any laws, ordinances, rules or regulations, without first notifying BUSD of the violation, Contractor shall bear all
costs arising there from.

ARTICLE XV: COPYRIGHT
Any written product produced as a result of this MOU shall be a work for hire and shall be the property of BUSD.

ARTICLE XVI: AMBIGUITY

The parities to this agreement, and each of them, hereby represent that the language contained herein is to be
construed as jointly proposed and jointly accepted, and in the event of any subsequent determination of ambiguity,
all parties shall be treated as equally responsible for such ambiguity

ARTICLE XVI: ASSIGNMENT
Without the prior written consent of BUSD, this MOU is not assignable by the Contractor, either in whole or in part.

ARTICLE XVIII: GOVERNING LAW

The validity of this MOU and any of its terms or provisions as well as the rights and duties of the parties hereunder
shall be governed by the laws of the state of California. Venue for all litigation relative to the formation,
interpretation, and performance of this MOU shall be in Alameda County, California.

CONTRACTOR V
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BERKELEY UNIFIED SCHOOL DISTRICT

By Superintendent / Deputy:

Signature: Date:
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Request for Taxpayer
ldentification Number and Certification

Give form to the
requester. Do not
send to the IRS.

Name (as shown on vour income tax retum)

Business nams, if different from above

Chack appropriats box: C Individual/Sole propristor

D Other {see instructions) P

D Carparation
D Limited liability company. Enter the tax classification (D=disregarded entity, C=corporation, P=partnership) » . ____ i payee

D Partnership

Address inumber, street, and apt. or suite no)

Print or type

Requester's name and address {optional)

City, state, and ZIP code

List account number(s) here (optional)

Ses Specific Instructions on page 2.

Taxpayer ldentification Number {TIN}

Enter your TIN in the appropriate box. The TIN provided must match the name given on Line 1 to avoid
backup withholding. For individuals, this is your social security number (SSN). However, for a resident

alien, sole proprietor, or disregarded entity, see the Part | instructions on page 3. For other entities it is
your smployer identification number (EIN). If you do not have a number, ses How to get a TIN on page 3. or

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose

number to enter.

Social security number
. .

EEIA  Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is Iny correct taxpayer identification number (or | am waiting for a number to be issued to me), and

2. lam not subject to backup withhoiding becausse: (a) | am exempt from backup withholding. or (b} | have not been notified by the Internal
Revenue Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (¢} the IRS has

notifisd me that | am no longer subject to backup withholding, and

3. tam a US citizen or other U.S. parson {defined below).

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup
withholding because you have failed to report alf interest and dividends on vour tax return. For real estate transactions. item 2 does not apply.
For mortgage interest paid. acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement
arrangsment (IRA). and generally, payments other than interest and dividends, you are not required to sign the Certification. but you must

provide your correct TIN. See ths instructions on page 4.

S'gn Signature of
Here U.S. person P

Date »

General Instructions

Saction references are to the Internal Revenue Code unless
otherwise noted.

Purpose of Form

A person who is required to file an information return with the
IRS must obtain your corract taxpayer identification number (TIN}
to report, for example, income paid to you, real estate
transactions, mortgage interest you paid, acquisition or
abandonment of secured property, cancellation of debt, or
contributions you made to an IRA.

Use Form W-9 only if you are a U.S. person (including a
resident alien), to provide your correct TIN 1o the person
requesting it (the requester) and. when applicable. to

1. Certify that the TIN you are giving is correct {or you are
waiting for a number 1o be issued,

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding ¥ you are a U.S.
exempt payee. If applicable. you are also certifying that as a
U.8. person, your allocable share of any partnership income from
a U.§ trade or business is not subject to the withholding tax on
foreign partners’ share of effectively connscted income.

Note. If a requester gives you a form other than Form W-9 to
request your TIN, you must use the requester’s form if i is
substantially similar to this Form W-9.

Definition of a U.S. person. For federai tax purposes, you are
considered a U.S. person if you are:

® An individual who is a U.S. citizen or U.S. resident alien,

» A partnership, corporation, company, or association created or
organized in the United States or under the laws of the United
States,

& An estate {other than a forsign estate}, or

& A domestic trust {as dsfined in Regulations section
301.7701-7).

Special rules for partnerships. Partnerships that conduct a
frade or business in the United States are generaily required to
pay a withholding tax on any foreign partners' share of income
from such business. Further, in certain cases where a Form W-9
has not been received, a partnership is required to presume that
a partner is a foreign person, and pay the withholding tax.
Therefore, if you are a U.S. person that is a partner in a
partnership conducting a trade or business in the United States,
provide Form W-9 to the partnership to establish your U.S.
status and avoid withholding on your shars of partnership
income.

The person who gives Form W-9 to the partnership for
purposes of establishing its U.S. status and avoiding withholding
on its allocable share of net income from the partnership
conducting a trade or business in the United States is in the
following cases:

s The U.S. owner of a disregarded entity and not the entity,
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent

FROM: Burr Guthrie, Principal, Berkeley Adult School

DATE: December 14, 2011

SUBJECT: Berkeley Adult School and Boston Reed College Memorandum of
Understanding

BACKGROUND INFORMATION

Boston Reed College is a private for profit college offering health career
programs leading in collaboration with Berkeley Adult School since 2006.
Boston Reed College collaborates with 45 adult schools in California, in
addition to community colleges both in California and in several other states.
The collaboration allows Berkeley Adult School to offer three vocational training
programs, Clinical Medical Assistant, Pharmacy Technician and Electronic
Health Records Systems Technologist, which are expensive to support, due to
the high cost of training materials and the difficulty of retaining appropriate
staff, but which have a high placement potential for students, at virtually no
cost to the school. All Boston Reed College teachers have appropriate
credentials to teach adults in career technical programs. In previous years, the
teachers were hired by Berkeley Adult School and the classes were all ADA
generating.

Boston Reed College, in recognition of the financial difficulty that adult schools
are presently facing, requires only an appropriate training facility and
advertisement in the school brochure. In return, Berkeley Adult School
ensures that the curriculum meets state standards and enforces all school and
discipline policies

POLICY/CODE
California Education Codes: 51041 and 51056

DISTRICT GOAL

II.G. Transitions: Improve transitions for students as they move from pre-
school to kindergarten, from elementary to middle school, from middle to high
school, and from high school to post-secondary as well as the transitions from
Special Education and English Learner status to the mainstream.

FISCAL IMPACT

Boston Reed College will reimburse the Berkeley Adult School $300 for each
student who completes the Clinical Medical Assistant and Pharmacy
Technician and $500 for each student who completes the Electronic Health
Records Systems Technologist for the 2011-2012 school year.
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STAFF RECOMMENDATION
Approve the Berkeley Adult School/Boston Reed College Memorandum of
Understanding.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: December 14, 2011

SUBJECT: Approve Minor Modifications to the Agreement to Sell 2031 Sixth
Street to the City of Berkeley

BACKGROUND INFORMATION

On June 24, 2009, the District agreed to lease and sell 2031 Sixth Street to the
City of Berkeley, who in turn, created an agreement with Lifelong Medical. The
parties have asked for some minor revisions to the agreement. Any such real
property agreements must be approved by the Board. The modifications have
been reviewed by legal counsel. The changes are:

1. Section 2.03 of the Agreement is changed from: “The closing shall take place
at the offices of the Escrow Agent through an escrow (the “Escrow”), which
Escrow shall close on December 31, 2016 (the “Close of Escrow”), or on such
other date as the parties may agree to in writing.” to: “The closing shall take
place at the offices of the Escrow Agent through an escrow (the “Escrow”),
which Escrow shall close on December 30, 2016 (the “Close of Escrow”), or on
such other date as the parties may agree to in writing.”

2. A section is added to both the Agreement and the Lease allowing the lender
to cure any default by the City.

3. The Amendment to the Agreement states that City acknowledges that the
condition to its obligations set forth in Section 3.01 of the Agreement has been
satisfied and that the provisions in such section are of no further force or
effect. That condition is "the adoption by the City Council of an ordinance
approving the purchase of the Property and expiration of a thirty (30) day grace
period following the second reading of such ordinance prior to its becoming
effective (the "Grace Period")."

4. The Amendment to the Agreement states that District acknowledges that
the condition to its obligations set forth in Section 3.02 of the Agreement has
been satisfied and that the provisions in such section are of no further force or
effect. That condition is "the approval of two thirds (2/3) of the District's
Board of Education." District's obligation to close is also conditioned upon
"performance by Buyer of all Buyer's obligations hereunder." District is also
acknowledging that the City has satisfied these conditions.

5. By the Amendments both District and City certify that neither is in default
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under the Agreement or Lease.

DISTRICT GOAL
V- Generate and equitably allocate resources for programs and services that
enable every student to succeed.

POLICY/CODE
Education Code 17536 et seq.

FISCAL IMPACT
No impact.

STAFF RECOMMENDATION
Approve the revisions to the agreement to lease and sell 2031 Sixth Street to the
City of Berkeley.



AMENDMENT TO REAL PROPERTY LEASE AGREEMENT

This Amendment to Real Property Lease Agreement (this “Amendment”) is
entered into as of [closing date|, by and between the City of Berkeley, a California
municipal corporation (“City”) and the Berkeley Unified School District (“District”).

This Amendment is entered into with regard to the following recitals:

A. City and District are parties to that certain Real Property Lease
Agreement dated June 30, 2009, and designated Contract Number 8512 by City
(the “Agreement”).

B. City and District desire to amend the Agreement as set forth herein.

For good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the parties agree as follows:

1. Interpretation. Capitalized terms used but not defined herein have
the meanings set forth in the Agreement.

2. New Section 22. A new Section 22 is added to the Agreement as
follows:

“22. CERTAIN CURE RIGHTS

District acknowledges that City has entered into a sublease agreement
relating to the Property with LifeLong Medical Care (“LifeLong”), that LifeLong is
improving the Property with proceeds of a loan from Impact VI CDE 3 LLC, a
Delaware limited liability company (“Lender”), and that the Property may be made
more valuable as a result of such improvements. District agrees that no occurrence
shall constitute a default by City hereunder until District has provided Lender with
written notice of the occurrence and a period of thirty (30) days after Lender’s
receipt of such notice to cure the default (“Cure Period”). District agrees that any
cure by Lender on City’s behalf shall constitute a cure by City, but only if and /or to
the extent that the cure constitutes a cure in the District’s sole and absolute
discretion. If Lender fails to cure in full any default of City pursuant to this
Agreement within the Cure Period, Lender shall have waived all rights to do so, and
District may take any action to enforce the Agreement within its sole and absolute
discretion.. Any notice to Lender hereunder shall be provided in the manner set
forth in Section 14 and shall be delivered to:

Impact VI CDE 3 LLC
c/o NCB Capital Impact



2011 Crystal Drive, Suite 800
Arlington, VA 22202

Attn: NMTC Loan Servicing Department
Fax: (703) 647-3490

with a copy to:

Nixon Peabody, LLP

401 9th Street, Suite 900
Washington, DC 20004
Attn: Gregory N. Doran, Esq.
Fax: (202) 585-8080”

3. Estoppel. District hereby certifies to Lender and its successors and
assigns that (i) the Agreement is in full force and effect and has not been amended
or modified except as described herein and (ii) to District’s knowledge, City is not
in default under the Agreement and no event has occurred which, with the
passage of time or the giving of notice, or both, would constitute a default on the
part of the City under the Agreement.

4. Counterparts. This Amendment may be executed in counterparts,
each of which shall be deemed an original and all of which together shall
constitute one instrument.

5. Applicable Law. This Amendment and the rights of the parties
hereunder shall be interpreted in accordance with the laws of the State of
California.

6. Full Force and Effect. Except as and to the extent expressly set forth
in this Amendment, the parties hereto hereby affirm the terms and provisions of,

and affirm the efficacy and primacy of, the Agreement. All references to the
Agreement in the Agreement and in this Amendment shall now refer to the Agreement as
amended hereby.

7. Third Party Beneficiary. Lender shall be a third party beneficiary of
City’s interest in the Agreement.

[signature page follows immediately]

IN WITNESS WHEREOF, the parties have caused this Amendment to be



duly executed effective as of the date first written above.

BERKELEY UNIFIED SCHOOL DISTRICT

By:
Name:
Title:

THE CITY OF BERKELEY

By:
Name:
Title:




SECOND AMENDMENT TO CONTRACT

This Second Amendment to Contract (this “Amendment”) is entered into as of
[closing date|, by and between the City of Berkeley, a California municipal
corporation (“City”) and the Berkeley Unified School District (“District”).

This Amendment is entered into with regard to the following recitals:

A. City and District are parties to that certain Agreement of Purchase
and Sale dated June 30, 2009, and designated Contract Number 8513 by City, as
amended by that certain Amendment to Contract dated May 9, 2011, and
designated Contract Number 8513A by City (collectively, the “Agreement”).

B. City and District desire to amend the Agreement as set forth herein.

For good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the parties agree as follows:

1. Interpretation. Capitalized terms used but not defined herein have
the meanings set forth in the Agreement.

2. Amendment of Section 2.03 of the Agreement. The first sentence of
Section 2.03 of the Agreement is hereby amended and restated in its entirety as
follows:

“The closing shall take place at the offices of the Escrow Agent through an
escrow (the “Escrow”), which Escrow shall close on December 30, 2016 (the “Close
of Escrow”), or on such other date as the parties may agree to in writing.”

3. New Article XI. A new Article XI is added to the Agreement as follows:

“XI.  CERTAIN CURE RIGHTS.

District acknowledges that City has entered into a purchase and sale
agreement relating to the Property with LifeLong Medical Care (“LifeLong”), the
proceeds of which will be used by the City to fund the cash purchase price
hereunder, but that such funding is not a condition precedent to any term,
provision or condition of this Agreement as amended. District further acknowledges
that LifeLong currently occupies the Property through a sublease from City and is
improving the Property with proceeds of a loan from Impact VI CDE 3 LLC, a
Delaware limited liability company (“Lender”), and that the Property may be made
more valuable as a result of such improvements. District agrees that no occurrence
shall constitute a default by City hereunder until District has provided Lender



written with notice of the occurrence and a period of thirty (30) days after Lender’s
receipt of such notice to cure the default ("Cure Period”). District agrees that any
cure by Lender on City’s behalf shall constitute a cure by City hereunder, but only if
and/or to the extent that the cure constitutes a cure in the District’s reasonable
discretion. If Lender fails to cure in full any default of City pursuant to this
Agreement within the Cure Period, Lender shall have waived all rights to do so, and
District may take any action to enforce the Agreement within its sole and absolute
discretion. Any notice to Lender hereunder shall be provided in the manner set
forth in Article VIII and shall be delivered to:

Impact VI CDE 3 LLC

c/o NCB Capital Impact

2011 Crystal Drive, Suite 800
Arlington, VA 22202

Attn: NMTC Loan Servicing Department
Fax: (703) 647-3490

with a copy to:

Nixon Peabody, LLP

401 9th Street, Suite 900
Washington, DC 20004
Attn: Gregory N. Doran, Esq.
Fax: (202) 585-8080”

4. Satisfaction of Conditions in 3.01. City acknowledges that the
condition to its obligations set forth in Section 3.01 of the Agreement has been
satisfied and that the provisions in such section are of no further force or effect.

5. Satisfaction of Conditions in 3.02. District acknowledges that the
condition to its obligations set forth in Section 3.02 of the Agreement has been
satisfied and that the provisions in such section are of no further force or effect.

0. Estoppel. District hereby certifies to Lender and its successors and
assigns that (i) the Agreement is in full force and effect and has not been amended
or modified except as described herein and (ii) to District’s knowledge, City is not
in default under the Agreement and no event has occurred which, with the
passage of time or the giving of notice, or both, would constitute a default on the
part of the City under the Agreement.

7. Counterparts. This Amendment may be executed in counterparts,
each of which shall be deemed an original and all of which together shall
constitute one instrument.




8. Applicable Law. This Amendment and the rights of the parties
hereunder shall be interpreted in accordance with the laws of the State of
California.

9. Full Force and Effect. Except as and to the extent expressly set forth
in this Amendment, the parties hereto hereby affirm the terms and provisions of,
and affirm the efficacy and primacy of, the Agreement. All references to the

Agreement in the Agreement and in this Amendment shall now refer to the Agreement as
amended hereby.

10. Third Party Beneficiary. Lender shall be a third party beneficiary of
Article XI of the Agreement as amended hereby.

[
IN WITNESS WHEREOF, the parties have caused this Amendment to be

duly executed effective as of the date first written above.

BERKELEY UNIFIED SCHOOL DISTRICT

By:
Name:
Title:

THE CITY OF BERKELEY

By:
Name:
Title:




BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: December 14, 2011

SUBJECT: Authorization to Approve A Change Order in Administration
Building at West Campus

BACKGROUND INFORMATION

On May 26, 2010, the Board awarded a contract to Angotti and Reilly
Incorporated to build the new administration and classroom building at West
Campus. The project is nearing completion. The bid price was $10,326,600.
The project was bid at an advantageous time for the District’s program,
resulting in significant bid savings. At the time of the award, staff recognized
the bid savings and recommended a reduction of $2,470,000 in the project
budget. This is a standard procedure for bond programs.

The West Campus buildings are part of the few BUSD buildings which have
received almost no upgrades in the past 60 years, as the early construction
efforts focused on improvements in the pre-K- Adult campuses. In addition,
the entire campus has been unoccupied for a number of years. There have
been significant hidden conditions uncovered, systems which were found to be
past their useful lives, hazardous materials that were uncovered and needed to
be abated, changes in the District’s organization that necessitated changes in
the building wiring, and costs to complete portions of the project more quickly.

When a project has more than a 10% change order total, counsel states that a
futility resolution is needed. Attached to this cover memo is that futility
resolution.

The District has experienced the following general categories of changes:

1. Hidden conditions. There are many individual items in this category, but
the largest were modifying the windows because the steel was not as
detailed on the original plans, revising covered over roof drains, concrete
obstructions where the micropiles needed to be placed, removal of
embedded wood throughout the windows and at other locations, The
total price to address hidden conditions is $290,898.

2. Hazardous material removal. There are a number of items in this
category, but the largest were the removal of dry rot and mold under the
auditorium walkway roof and in the cafeteria building. The total price to
remove and replace these materials is $145,303.

3. Vandalism. The site was vacant for a number of years. Thieves removed
copper wiring and the District needed to replace that wiring for the
buildings to function. The cost to repair the vandalism which occurred
prior to the contractor being on-site is $24,773.
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4. System Replacement. The roof at the cafeteria building could not wait
longer to be replaced without causing mold and dry rot and the large
skylights in the Bonar building needed to be replaced. The total price for
these two items is $399,260.

5. District Personnel/Organizational Changes. The District made a number
of electrical and voice data upgrades that increased the cost of the
project by $118,647.

6. Miscellaneous. There were some costs experienced to pay required fees
(Contractor payment, and BUSD re-imbursement), small changes
required by the City, acceleration to complete the micropiles and some
additional costs to roof and to permit completion of the electrical
switchgear. The cost is approximately $20,147.

The total approved change orders to date are $999,028. The contractor has
pending change orders that exceed $84,000, although he has priced an
additional $250,000 for consideration. Most of these changes are related to
hidden conditions, although some of the pricing is for improving systems.
Additional changes will be encountered before the project is complete. The
final change order amount will exceed the construction program’s standard
10% construction contingency threshold. The return of buildings of this age to
service often involves problematic site conditions which cannot be avoided. It
is very unusual for BUSD to exceed the construction contingency. It has been
over 10 years since the District had a project which exceeded this threshold.
There will be some additional cost to the budget as well. We will recommend
an adjusted budget at a January Meeting. Budget savings on this project
should still be in excess of $2 million.

DISTRICT GOAL
V-B - Parcel Tax and Bond Revenues: Provide the best possible education for
all students by effectively utilizing local parcel tax and bond revenues.

POLICY/CODE
California Public Contract Code 20110- 20118.

FISCAL IMPACT

The project is funded through the Measure I. The final change order
percentage will return to the Board when the project is recommended for
acceptance.

STAFF RECOMMENDATION
Approve the attached Futility Resolution.
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RESOLUTION NO. 12-20

BOARD OF EDUCATION OF THE
BERKELEY UNIFIED SCHOOL DISTRICT
AUTHORIZING CHANGE ORDER

WHEREAS, on or about May 27, 2010, the Berkeley Unified School District (“District”), after
formal public bidding, entered into a contract with Angotti and Reilly Incorporated for furnishing
of all labor, materials, mechanical workmanship, transportation, equipment and services
necessary to modernize the West Campus project, located at Bonar and Addison Street in
Berkeley, California (“Project”);

WHEREAS, the original contract amount was $10,326,602; and Change Orders one through
seventy-six have aready increased the contract amount by $999,028( Contract Price”);

WHEREAS, this Project was originally designed in 2008, and there have been an unusua number
of hidden conditions, Owner initiated changes, and acceleration needed to occupy the building in
the time period planned,

WHEREAS, the originad scope of the Project did not include roofing the cafeteria building,
replacing skylights on the Bonar building, replacing dry rot uncovered in the auditorium building
and the cafeteria building;

WHEREAS, there were a number of changes in key staff positions between the origina design
and the today and there was an advantage to make certain changes prior to occupancy;

WHEREAS, the Bonar building has not had significant work since it was built, and the District
had no as-built plans and the site conditions did not match the as planned documents,

WHEREAS, the site was vandalized prior to the Contractor being on site (electric wire stolen)
causing damage to the buildings which needed to be fixed,;

WHEREAS, mold was uncovered and dry rot removed as it was discovered underneath plaster
and drywall in order to avoid employee exposure;

WHEREAS, the District and Contractor have negotiated proposed change orders to date for the
project in the amount of $999,028 which, if approved, will bring the new revised contract amount
to $11,326,549 (9.7% over base contract);

WHEREAS, the contractor has submitted pending change orders which will exceed the 10%
threshold and staff recommends that those changes once finaly negotiated will need to be
approved;
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WHEREAS, District staff believes that the current Change Order price to perform the work is
reasonabl e;

WHEREAS, Didtrict staff believes that rebidding the project while the job was underway and
awarding it to an entity other than the Contractor could create massive disruption and a potential
disruption claim by the Contractor on completing his base scope of work;

WHEREAS, District staff believes that a new contractor performing the Work would result in
waste and delay, which would be at the expense of the District;

WHEREAS, this contract is approximately ninety percent (90%) complete, and District staff
believes that bidding the Work would delay the Project sufficiently that it would not be complete
in time for the scheduled opening;

WHEREAS, District staff believes that bringing in new contractors to perform any of this work
or changed condition work would create coordination and interference problems with the
Contractor,;

WHEREAS, District staff believesthat if the District were to bid any of this Work to another
Contractor, the prices of those bids would be more than the price of Contractor’s Change Order
because Contractor is aready mobilized on the Project and Contractor’ s costs to perform the
project and would remain lower than other contractors who may bid on the Work;

WHEREAS, Public Contract Code section 20111 states that a school district isrequired to
competitively bid any public works project with a contract value over $15,000;

WHEREAS, Public Contract Code section 20118.4 states that a school district may, “authorize
the contractor to proceed with performance of the change or alteration [to a contract] without the
formality of securing bids, if the cost so agreed upon does not exceed the greater of: (a) The
amount specified in Section 20111 ...; or (b) Ten percent of the original contract price”;

WHEREAS, notwithstanding Public Contract Code sections 20111 or 20118.4, California courts
allow anarrow exception to the public bidding law in circumstances in which it would be futile,
undesirable or impractical and would cause additional delay and additional cost (Los Angeles
Dredging Company v. City of Long Beach (1930) 2 Cal. 348; Graydon v. Pasadena
Redevelopment Agency (1980) 104 Cal.App.3d 631, 645.);

WHEREAS, Californialaw provides that, “Where competitive proposals work an incongruity

and are unavailing as affecting the final result or where they do not produce any advantage.. . .

the statute requiring competitive bidding does not apply.” (Hiller v. City of Los Angeles (1961)
197 Cal.App.2d 685, 694.);

WHEREAS, bidding any portion of the added Work will not affect the final result to the District
except to further increase the cost of the Project; and
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WHEREAS, bidding the increased scope of the Work will not produce an advantage to the
District;

NOW THEREFORE, the Board of Education of the Berkeley Unified School District hereby
resolves, determines, and finds the following:

1 That the foregoing recitals are true.

2. For the reasons stated above, public bidding of the increased scope of Work would not
have produced an advantage to the District, and would produce a net burden and distinct
disadvantages to the District.

3. Based on the foregoing, it would be incongruous, futile, and unavailing to publicly bid
the increased scope of Work.

4, That the District’s Board hereby approves Change Order No. 1 to accept the increased
cost of the Project. Acceptance of the increased cost will permit the District to pay for some
additional costs needed to complete the Project more quickly and to resolve several outstanding
disputes concerning added Work without further advertising for or inviting of bids, and
authorizes the Superintendent and designees to take all steps and perform all actions necessary to
execute and implement that Change Order.

PASSED AND ADOPTED by the Board of Education of the Berkeley Unified School District,
City of Berkeley, County of Alameda, State of California, this 14th day of December, 2011, by
the following vote:

AYES:
NOES:

ABSENT OR NOT VOTING:

ATTEST:

John Selawsky
Clerk of the Board of Education of the
Berkeley Unified School District
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: December 14, 2011

SUBJECT: Authorization to Approve A Change Order for the Berkeley
Community Theater Access Project

BACKGROUND INFORMATION

On June 29, 2011, the Board awarded a contract to CF Contracting to make a
number of accessibility improvements to the Berkeley Community Theater.
The project was part of a settlement of an ADA lawsuit. That project is not yet
complete. The bid price was $383,900. At the time of award, staff recognized
bid savings and recommended a reduction of $90,000 in the project budget.

There are three reasons for the changes:

1. The Division of State Architect (DSA) made a number of last minute
changes and has even made changes during the course of the project.
Many of these changes needed to be done in conjunction with the current
contract. The total of these changes is $33,098.

2. Hidden conditions. As is common, there were hidden conditions
uncovered in building the project. The total of these changes is $14,508.

3. Improvements. There have been a host of improvements, the largest
being reinforcing the orchestra pit. The total of these changes is
$17,177.

When a project has more than a 10% change order total, counsel states that a
futility resolution is needed. Attached to this cover memo is that futility
resolution.

The total submitted construction change orders are $64,783. There is unlikely
to be additional change orders. The final change order amount will exceed the
10% threshold. It has been over 10 years since the District had a project
which exceeded this threshold. There are no additional costs to the budget at
this time, however, the District will need to add two handrails, warning tape
and possibly an exterior door closer (all required by DSA) under a separate
contract and will also likely add a curtain at the lift and may cut the curb at
the orchestra pit in one or two spots to help load on and load off sets. These
additional efforts will increase the total project. These additions can be
deferred until we can get competitive pricing. We will recommend an adjusted
budget at a January Meeting. Budget savings on this project will still be in
excess of $40,000.
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DISTRICT GOAL

V-B - Parcel Tax and Bond Revenues: Provide the best possible education for
all students by effectively utilizing local parcel tax and bond revenues.

POLICY/CODE
California Public Contract Code 20110- 20118.

FISCAL IMPACT
The project is funded through Measure AA. The final change order percentage

will return to the Board when the project is recommended for acceptance.

STAFF RECOMMENDATION
Approve the attached Futility Resolution.
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RESOLUTION NO. 12-21

BOARD OF EDUCATION OF THE
BERKELEY UNIFIED SCHOOL DISTRICT
AUTHORIZING CHANGE ORDER

WHEREAS, on or about July 7, 2011, the Berkeley Unified School District (“District”), after
formal public bidding, entered into a contract with CF Contractors, Incorporated for furnishing
of all labor, materials, mechanical workmanship, transportation, equipment and services
necessary to renovate the Berkeley Community Theater, located at 1980 Allston Way in
Berkeley, California (“Project”);

WHEREAS, the original contract amount was $383,900; and Change Orders one through fifteen
will increase the contract amount by $64,783(“ Contract Price”);

WHEREAS, this Project was originally designed in 2010, and there have been an unusua number
of added elements by the Division of State Architect (DSA), hidden conditions, and additional
improvements to the building in the time period planned,

WHEREAS, the original scope of the Project did not include as many requirements by DSA;

WHEREAS, the project had arelatively high percentage of costs from hidden conditions because
there were so many separate areas impacted during the construction;

WHEREAS, there were improvement that were sensible to do as a part of this project while the
areas were exposed;

WHEREAS, the District and Contractor have held initial negotiations on the proposed change
ordersto date for the project and those changes will exceed the 10% threshold;

WHEREAS, District staff believes that the final negotiated Change Order price to perform the
work will be reasonable;

WHEREAS, Didtrict staff believes that rebidding the project while the job was underway and
awarding it to an entity other than the Contractor would have created massive disruption and a
potential claim with the Contractor on completing his base scope of work;

WHEREAS, District staff believes that a new contractor performing the Work would have
caused waste and delay, which would be at the expense of the District;

WHEREAS, this contract is approximately ninety-nine percent (99%) complete, and District
staff believes that bidding the Work would have delayed the Project sufficiently that portions of
the site would not have been available for the school at school opening, that the Theater would
not have been available for Spirit Week and the entire project might have been delayed further;
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WHEREAS, District staff believes that bringing in new contractors to perform any of this work
would have created coordination and interference problems with the Contractor;

WHEREAS, District staff believesthat if the District were to have bid any of this Work to
another Contractor, the prices of those bids would be more than the price of Contractor’s Change
Order because Contractor is already mobilized on the Project and Contractor’ s costs to perform
the project and would remain lower than other contractors' who may bid on the Work;

WHEREAS, Public Contract Code section 20111 states that a school district isrequired to
competitively bid any public works project with a contract value over $15,000;

WHEREAS, Public Contract Code section 20118.4 states that a school district may, “authorize
the contractor to proceed with performance of the change or alteration [to a contract] without the
formality of securing bids, if the cost so agreed upon does not exceed the greater of: (a) The
amount specified in Section 20111 ...; or (b) Ten percent of the origina contract price”;

WHEREAS, notwithstanding Public Contract Code sections 20111 or 20118.4, California courts
allow anarrow exception to the public bidding law in circumstances in which it would be futile,
undesirable or impractical and would cause additional delay and additional cost (Los Angeles
Dredging Company v. City of Long Beach (1930) 2 Cal. 348; Graydon v. Pasadena

Redevel opment Agency (1980) 104 Cal.App.3d 631, 645.);

WHEREAS, Californialaw provides that, “Where competitive proposals work an incongruity
and are unavailing as affecting the final result or where they do not produce any advantage.. . .
the statute requiring competitive bidding does not apply.” (Hiller v. City of Los Angeles (1961)
197 Cal.App.2d 685, 694.);

WHEREAS, bidding any portion of the added Work will not affect the final result to the District
except to further increase the cost of the Project; and

WHEREAS, bidding the increased scope of the Work would not have produced an advantage to
the District;

NOW THEREFORE, the Board of Education of the Berkeley Unified School District hereby
resolves, determines, and finds the following:

1 That the foregoing recitals are true.

2. For the reasons stated above, public bidding of the increased scope of Work would not
have produced an advantage to the District, and would produce a net burden and distinct
disadvantages to the District.

3. Based on the foregoing, it would be incongruous, futile, and unavailing to publicly bid
the increased scope of Work.

4, That the District’s Board hereby approves Change Order No. 1 to accept the increased
cost of the Project and to resolve severa outstanding disputes concerning added Work without
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further advertising for or inviting of bids, and authorizes the Superintendent and designees to
take all steps and perform all actions necessary to execute and implement that Change Order.

PASSED AND ADOPTED by the Board of Education of the Berkeley Unified School District,
City of Berkeley, County of Alameda, State of California, this 14" day of December, 2011, by
the following vote:

AYES:

NOES:

ABSENT OR NOT VOTING:

ATTEST:

Clerk of the Board of Education of the
Berkeley Unified School District
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Delia Ruiz, Assistant Superintendent, Human Resources
DATE: December 14, 2011

SUBJECT: Board Resolution 12-16: Board Consent of Teacher
Teaching Outside of Credential Area

BACKGROUND INFORMATION:

Pursuant to Education Code 44263, the governing board of a public
school district may authorize a teacher with his or her consent to teach
any single subject class in which (s)he has eighteen (18) semester units
of coursework or nine (9) semester units of upper division or graduate
coursework. The authorization shall remain valid for one year and may
be renewed annually.

DISTRICT GOALS:

I[. Curriculum and Instruction: Increase the academic achievement of all
students through effective instruction, a challenging curriculum, and
aligned assessments.

POLICY/CODE:
Education Code 44263

FISCAL IMPACT:
None

STAFF RECOMMENDATIONS:
Approve Resolution No. 12-16.
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BOARD OF EDUCATION OF THE BERKELEY UNIFIED SCHOOL
DISTRICT, COUNTY OF ALAMEDA, STATE OF CALIFORNIA,
RESOLUTION NO. 12-16

Board Consent for Teacher Teaching Outside of Credential Area

WHEREAS, current certification regulations require a resolution be
adopted when a teacher is to provide instruction outside of his/her
credentialed area, and

WHEREAS, the Berkeley Unified School District has a credentialed
teacher with the appropriate education and training to allo her to be
eligible to teach outside of her major or minor area of preparation,

NOW, THEREFORE, BE IT RESOLVED that the Berkeley Unified School
District Board of Education authorize the following action for the 2011-
12 school year:

Approve the following employee who has completed both Bachelors and
Masters Degrees in Classics, with 36 semester units in the subject area
to be taught; and with her consent, to serve in departmentalized classes,
pursuant to Education Code 44263:

Sarah Morrison (Single Subject Credential: English) teaching Latin

The foregoing Resolution was passed and adopted at a meeting of the
Board of Education on December 14, 2011 by the following vote:

AYES:
NOES:
ABSTENTIONS:

ABSENT:

John T. Selawsky
Clerk, Board of Education

2.1-A



e
e T
S onlied Sep SNy
S e 'y
s £

BERKELEY UNIFIED SCHOOL DISTRICT
2134 Martin Luther King Jr. Way, Berkeley, California 94704
(510) 644-6150 Fax: (510) 644-6151 website: www.berkeley.k12.ca.us

Delia Ruiz, Assistant
Superintendent, Human
Resources Department

TEACHER CONSENT FORM

I, Sarah Morrison, currently hold a clear English credential. I am teaching Latin at Berkeley
High School. I agree to this assignment per Education Code 44263 until the end of the 2011-
2012 school year.

EC 44263: A teacher licensed pursuant to the provision of this article may be assigned, with his
or her consent, to teach any single subject class in which she/he has eighteen (18) semester units
of coursework or nine (9) semester units of upper division or graduate coursework or a Multiple
Subjects credential if she or he holds at least sixty (60) semester units of coursework equally
distributed among the four (4) areas of a diversified major set forth in Education Code Section
44314. A three (3) semester unit variance in any of the required four areas may be allowed. The
governing board of the school district by resolution shall provide specific authorization for such
assignment. The authorization of the governing board shall remain valid for one (1) year and
may be renewed annually.

Signature of Teacher



BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Javetta Cleveland, Deputy Superintendent
DATE: December 14, 2011

SUBJECT: Certification of First Interim Report for the period ending
October 31, 2011

INTRODUCTION

Staff has prepared the First Interim report in compliance with Education
Code EC 42131(a)(1) requirements and AB1200. The First Interim Report
covers the reporting period ending October 31, 2011. The report is
required to be approved by the governing board no later than 45 days
after the close of the reporting period to determine whether or not the
district is able to meet its financial obligations. The following
certifications may be assigned:

o Positive: assigned to any district that based on current
projections will meet its financial obligations in the
current fiscal year and two subsequent fiscal years.

e Qualified: assigned to any district that based on current
projections may not be able meet its financial obligations
in the current fiscal year and two subsequent fiscal years.

e Negative: assigned to any district that based on current
projections will not be able to meet its financial
obligations for the remainder of the current fiscal year or
the subsequent fiscal year.

The County Office of Education is required to report to the State
Superintendent of Public Instruction within 75 days after the close of
each reporting period the district’s certification status.

Staff prepared the First Interim Report, along with assumptions using
the School Services of California, Inc. Dartboard, which provides school
districts critical economic indictors for budget projections. Multi-Year
projections along with other analytical reports are provided under
separate cover. The First Interim Report contains the following
documents for review and consideration by the governing board and will
be presented by staff:

1. Assumptions
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Variance Report

Comparative Reports

District certification of Second Interim Report

Form 011 — General Fund Summary and Restricted and
Unrestricted formats

Form 11I-671 for all other district funds

Form Al — Average Daily Attendance

Form RLI — Revenue Limit Form

General fund multi year projection using the MYP software
(under separate cover)

10. Criteria and Standards

abkwn

O o No

This First Interim Report along with the Multi-year Projections (under
separate cover) indicates that the District will be able to meet its
financial obligations in the current and subsequent two fiscal years.
Therefore, the District is submitting the First Interim Report to the
County with a positive certification.

DISTRICT GOAL
V - Resources: Generate and equitably allocate resources for

programs and services that enable every student to succeed.

POLICY/CODE:
Education Code Section 42100 — 42134 et esq.

FISCAL IMPACT
Not Applicable

STAFF RECOMMENDATION

That the Board of Trustees accept the Positive Certification of the First
Interim Report (as presented under separate cover), certifying that the

District will be able to meet its financial obligations for the current and
subsequent two years.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: December 14, 2011

SUBJECT: Public Hearing and Adoption of a Resolution to Increase Retention
on Certain Construction Projects

BACKGROUND INFORMATION

Current Contract Code and Board Policy permits and mandates a retention of
10% on construction projects. Retention is the amount withheld from current
payments to ensure that a project is properly completed and payments are
made. Recently, the legislature reduced the amount which can be withheld
from 10% to 5%, unless the project can be considered substantially complex.

In order to approve this increase in retention, the Board must hold a Public
Hearing and consider any testimony received prior to rendering a decision.

After holding that hearing, the Board may decide to increase the retention back
to its historic level. Staff recommends that rather than the Board determining
the complexity of each project on a case-by-case basis, that the authority to
render such a decision be placed with the Superintendent or his/her designee.

This issue of increasing the retention due to the complexity of projects is an
issue throughout the State. Presumably, the legislature heard from
contractors, that retentions set at 10% was making business difficult for their
firms. There may be occasions with very small, long duration projects where
this could be true, but staff believes that this is the exception rather than the
rule. Contractors already have the right to set up escrow accounts so the
District cannot unilaterally hold on to retention funds. This permits the
Contractors to receive any interest accrued on the retention. Staff believes
that lowering the retention to 5% on a complex project could put the project in
jeopardy of incentivizing contractor completion.

DISTRICT GOAL
V-B - Parcel Tax and Bond Revenues: Provide the best possible education for
all students by effectively utilizing local parcel tax and bond revenues.

POLICY/CODE
California Public Contract Code 7201b 4.

FISCAL IMPACT
No direct impact, possible indirect impact.
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STAFF RECOMMENDATION
Open a public hearing, listen to any comments, close the public hearing, and
approve the attached Resolution.



BERKELEY UNIFIED SCHOOL DISTRICT
BERKELEY, CALIFORNIA

RESOLUTION NO. 12-19

RESOLUTION TO ESTABLISH CRITERIA TO DETERMINE WHETHER
SCHOOL CONSTRUCTION PROJECTS ARE SUBSTANITALLY COMPLEX
AND SUBJECT TO MORE THAN FIVE PERCENT RETENTION AND TO
DELEGATE AUTHORITY TO DESIGNATE SUBSTANTIALLY COMPLEX
PROJECTS

WHEREAS, Public Contract Code section 7201(b)(4) authorizes the
governing board of a district or its designee to adopt a finding, during a
properly noticed, normally scheduled public hearing and prior to bid, that a
project is substantially complex and therefore requires a higher retention
amount than five percent (5%); and

WHEREAS, school construction projects are designed to a higher safety
standard than other public works projects, are subject to additional levels of
inspection and State design approval, and have specialized systems and safety
measures included in their design; and

WHEREAS, on December 14, 2011, pursuant to Public Contract Code
section 7201, the Berkeley Unified School District governing board (“Board”)
held a properly noticed, normally scheduled public hearing, to establish criteria
for determining whether the District’s school construction projects are
substantially complex and subject to a higher retention amount than five
percent (5%); and

WHEREAS, based upon the reports, analyses, presentations by District
staff, consultants, and/or public comment, the Board considered whether
District school construction projects meeting one or more of the following
criteria could be found to be substantially complex and therefore subject to a
higher retention amount than five percent (5%):

1. Projects subject to higher safety standards than other public works
projects;

2. Projects subject to levels of testing and inspection beyond those
required for other public works project;

3. Projects subject to design approval by the State of California Division
of the State Architect;

4. Projects in which alternative delivery methods including but not
limited to lease leaseback or design build are utilized; and/or



5. Projects that have specialized systems and/or safety measures to
protect District students, teachers, staff and/or visitors; and

WHEREAS, the District desires to delegate to the Superintendent or the
Superintendent’s designees the authority to determine that school construction
projects meeting one or more of the foregoing criteria are substantially complex
and therefore subject to retention in the amount of ten percent (10%) of the
total contract price, subject to Board ratification of that decision.

NOW, THEREFORE, BE IT RESOLVED, found, and determined by the
governing board of the District as follows:

1. The above recitals are true and correct.

2. The District held a properly noticed, normally scheduled public
hearing.

3. Based upon all available information, including but not limited to
reports, analyses, presentations by District staff [and consultants], and/or
public comment reviewed by the Board in connection herewith, and pursuant
to Public Contract Code section 7201(b)(4), the Board hereby finds that school
construction project(s) meeting one or more of the following criteria are
substantially complex and therefore subject to retention in the amount of ten
percent (10%) of the total contract price:

(@) Projects subject to higher safety standards than other public
works projects;

(b) Projects subject to additional levels of testing and inspection
beyond those required for other public works project;

(c) Projects subject to design approval by the State of California
Division of the State Architect;

(d)  Projects in which alternative delivery methods including but
not limited to lease leaseback or design build are utilized;
and/or

(e) Projects that have specialized systems and/or safety
measures to protect District students, teachers, staff and/or
visitors.

4. The District’s Superintendent and the Superintendent’s designees
are authorized to determine whether specific District school construction
projects meet one or more of the criteria for being substantially complex and
therefore are subject to retention in the amount of ten percent (10%) of the
total contract price, subject to subsequent Board ratification of this delegation
of authority, and to take all steps and perform all actions necessary to enter



into such contract(s), and to take any other actions deemed necessary to
protect the interests of the District.

PASSED AND ADOPTED by the Board of Education of the Berkeley
Unified School District at a regular meeting held on December 14, 2011, by the
following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

DATED: SIGNED:

John Selawsky, Secretary/Clerk
Berkeley Unified Board of Education



BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: December 14, 2001

SUBJECT: Approval of a Design of the West Campus Realm and CTE Project

BACKGROUND INFORMATION

On April 27, 2011 and June 29, 2011, the Board approved a project to remodel
spaces at West Campus to accommodate a charter school and for potential Career
Technical Education (CTE). On June 22, 2011, the Board approved HMC
Architects to design the improvement. Since that time there have been four Site
Committee Meetings and two Community Meetings on this project. On October
11, 2011, the Site Committee approved a revised base plan. That plan and the
construction estimate prepared by HMC Architects is attached to this cover memo.
HMC will be present to explain both the plan and the construction budget. If this
design is approved, the next step will be environmental review.

The estimate is currently over the established budget. While there will likely be a
very small adjustment as part of the annual inflation allocation, the project still
will not be within budget. As currently estimated, with full design contingency,
the project is approximately $490,000, or almost 11% over budget. The project
team has done some value engineering, but needs to continue that effort and
needs to review the contingencies to see if the estimate can be reduced. Itis also
possible that bidding conditions will favor a lower price and it is possible that the
budget will need to be supplemented at a later date.

The basic program includes:

1. Classroom Space. A total of thirteen classrooms will be added in order to
house approximately 400 high school students. Six small and two large
classrooms in building A, five small classrooms in Building E will add to the
three classrooms in the Bonar Building. Building A will also have a large
shared project space.

2. Office and Administration. Building A will house the office and
administrative functions of the school. These spaces include the main
office, and offices for the Principal, and counseling, mental health and
community programs. Building A will also have a staff lounge and
workspace.

3. Library. A new library is planned for the first floor of Building A.

There may also be the opportunity to improve the exterior if the old Library
building is removed (to be considered by the Board next month).
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The project team has uncovered a structural concern. The east end of Building A
does not meet current structural code standards. The space over the main
walkway from University is cantilevered well beyond an existing structural wall.
Although not required, the structural engineer recommends adding a shear wall to
support the east end and beams to support the roof and second floor. Staff is
suggesting an increase of $200,000 in project costs (construction, contingencies,
architect, inspector, testing, etc.) to improve this section during this construction
project. The architects will define this improvement as an alternate in their
presentation.

DISTRICT GOAL
V-B — Parcel Tax and Bond Revenues: Provide the best possible education for
all students by effectively utilizing local parcel tax and bond revenues.

POLICY/CODE
California Public Resources Code 21000 et seq.

FISCAL IMPACT

There is a recommended increase of $200,000 in total project expenses for
Measure AA for this project. That total includes the additional work required to
strengthen the wall.

STAFF RECOMMENDATION
Approve the project and the budget increase. Request that staff begin
environmental review of this project.
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HMC + Beverly Prior Architects Project No: 11-00612.00

Realm Charter School Date: 12/02/11
Berkeley, California
Schematic Design Statement of Probable Cost, R3

Construction Cost Summary

Element Area Total / SF Total
New Construction
A Building A 20,252 SF $163.80 | $3,317,240
B Building E 4,910 SF $207.71 | $1,019,863
C Building G - Roof Replacement and Exterior Painting 5,650 SF $15.50 | Excl per VE
D Building H - Roof Replacement 11,800 SF $13.50 | Excl per VE
E Sitework 9,352 SF $36.86 $344,674
TOTAL CONSTRUCTION COST (Current $$%) 51,964 SF $90.10 | $4,681,777
F Phasing premium 2.00% $1.81 $94,000
TOTAL CONSTRUCTION COST $91.91 | $4,775,777
Alternates N/A

Prepared by Cumming Sheet 8 of 40




BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: December 14, 2011

SUBJECT: Annual Inter-District Permit Report

BACKGROUND INFORMATION

It is the policy of Berkeley Unified School District to admit students who do not
reside in Berkeley, based on available space. This year the District granted a
very limited number of new inter-district permits to ensure that space is
available to students residing within Berkeley. Of the seventy seven (77) new
permits approved for the 2011-12 school year, fifty five (55) were granted to
children of BUSD employees; twelve (12) were granted to siblings of students
currently attending District schools; two (2) were granted because of SELPA
agreements; four (4) were granted because of extenuating circumstance; and
four (4) were granted on the basis of the Alameda County Board of Education
appeals.

The inter-district policy states that the educational experience provided to
inter-district students is a privilege. Therefore, students who do not reside in
Berkeley must meet certain criteria; these students must maintain the
following:

a) a record of good attendance;

b) no record of either a serious discipline incident or continuing discipline

problems;
c) satisfactory academic achievement.

Inter-district permits are reviewed annually to verify whether the minimum
standards continue to be met. If the minimum criteria are not met, the inter-
district permit is not approved for the following school year.

For the 2011-12 school year, Berkeley Unified received 764 inter-district permit
requests. Of these permits, the District approved 645 which represent 6.82%
of the total student population. As noted in the attached chart, 568 of the
approved permits were to continuing students. The District denied 119 inter-
district permit requests.

Berkeley residents also requested inter-district permits to attend schools
outside of Berkeley. For the 2011-12 school year, 226 Berkeley resident
requested inter-district permits. The breakdown for the students opting to not
to attend BUSD schools is as follows: 91 for elementary school, 42 for middle
school and 93 for high school.
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In order to ensure that priority is given to Berkeley residents who enroll as
students in Berkeley public schools, home visits are sometimes conducted to
verify Berkeley residency. For the 2011-12 school year, staff visited 275 homes
to verify Berkeley residency. Of these, 254 (92.36%) demonstrated proof of
residency and were admitted; 21 (7.64%) did not appear to reside in Berkeley
and were denied admission.

Moreover, of the 275 homes visited, 118 were for students residing in Berkeley
with someone other than their parents, and the resident adults submitted
caregiver affidavits; 101 (85.59%) of the students with caregiver affidavits were
approved to attend Berkeley schools.

POLICY/CODE
Board Policy 5117
Education Code 46600-46611

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive the Annual Inter-District Permit Report for information.
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2011-2012 Interdistrict Permits

Approved Denied
Grade Continuing New Total Continuing New Total
K 0 43 43 0 23 23
1 28 28 1 7 8
2 24 1 25 1 7 8
3 33 1 34 1 5 6
4 42 42 2 2
5 42 42 1 1 2
Elem Total 169 45 214 4 45 49
54 10 64 1 12 13
7 47 47 3 5 8
8 52 2 54 2 5 7
Midd Total 153 12 165 6 22 28
9 43 8 51 1 20 21
10 61 5 66 1 8 9
11 62 3 65 8 8
12 80 4 84 1 3 4
High Total 246 20 266 3 39 42
Grand Total 568 77 645 13 106 119
Reason for Accepting New Students
BUSD County Extenuating
Grade employee SELPA Appeal Sibling circumstance Total
K 26 1 4 12 43
1 0
2 0
3 1 1
4 1 1
5 0
6 9 1 10
7 0
8 1 1 2
9 8 8
10 2 3 5
11 3 3
12 4 4
Total 55 2 4 12 4 77




BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Neil Smith, Assistant Superintendent for Educational Services
DATE: December 14, 2011

SUBJECT: Election, Diversity and Activity Report for 2010-2011 for the
Pre-K-8 and B-Tech School Governance Councils, and the Berkeley
High School BSEP Committee and School Site Council

BACKGROUND INFORMATION

Each fall the Board receives a report on the BUSD site committees, whose
elections take place in September. This year this report includes the School
Governance Councils (SGC) for the Pre-K Program, the K-8 schools, B-Tech,
and the Independent Study Program. The report also includes two Berkeley
High committees: the BHS BSEP Site Committee and the recently re-
established BHS School Site Council (SSC).

Vigorous efforts were made to recruit a broad group of parents to run in the
site elections in order to ensure these important committees include the voices
of all stakeholders at our schools. This outreach included: announcements
and tables at Back to School Night, PTA meetings, and other gatherings;
announcements in the weekly principals’ newsletters, on the school e-trees, via
robo-calls; recruitment fliers, nomination forms, and ballots in English and
Spanish; and, most importantly, individual contacts and invitations. The
quality of the elections was good overall, with most sites including candidate
statements on the ballots. Parent participation in the elections was modest,
averaging roughly 30% at each site, which is an increase over the 20%
participation last year. Many elections were non-competitive, which may
explain the low turnout at some schools.

Berkeley High student committee members were elected by the student body at
large last spring. Student members at B-Tech and Independent Study were
chosen this fall.

Staff committee members were mainly chosen by consensus. It should be
noted that the BHS School Site Council is not fully constituted. Of the ten
teacher slots on the SSC, only four are filled.

Attached is a roster of the 260 parents, teachers, and other staff who have
made the commitment to serve on their SGC, the BHS BSEP Committee, or the
BHS School Site Council this year.

Also attached is a chart showing the ethnic breakdown of each school’s

committee membership by parents, staff, and students (where applicable). The
District continues to strive to establish site committees that reflect the diversity
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of the Berkeley school community: this year the overall ratio of non-white
(Asian, Hispanic, African-American, Bi-racial) to white (non-Hispanic) members
is 45% to 55%.

The 2011-2012 Activities Timeline for School Governance Councils is also
attached, showing both the training that the SGCs are undertaking this year as
well as the benchmarks for their essential tasks. Seventy-five site committee
members, including some English Learner Advisory Committee (ELAC)
members, participated in the October 27th School Site Decision-Maker
Training. This training included, for the first time, a special joint session for
the two Berkeley High site committees.

DISTRICT GOALS

[II. Family/Community Engagement: Establish partnerships with our families
and community to increase academic success for all students.

V.B.- Parcel Tax and Bond Revenues: Provide the best possible education for
all students by effectively utilizing local parcel taxes and bond revenues.

POLICY/CODE

California Education Code 52852-52855;

BUSD School Governance Council Bylaws, adopted by the Berkeley Board of
Education April 23, 2008;

BUSD Berkeley High School Site Council Bylaws, adopted by the Berkeley
Board of Education August 4, 2010.

FISCAL IMPACT
None

STAFF RECOMMENDATION

Receive this School Governance Council, Berkeley High BSEP Committee and
BHS School Site Council Election, Diversity and Activity Report for 2011-2012
as an Organizational Performance Indicator.
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Berkeley Unified School District
Pre-K —8, Independent Study & B-Tech School Gover nance Councils and

Berkeley High BSEP Site Committee & School Site Council —2011-2012
as of December 6, 2011

School

Parents

Staff

Pre-K Program

Vicki Davis (Chair) — Franklin CDC

Maria Carriedo (Principal)

Michai Freeman - Franklin

Amanda Ibarra (Teacher) — Hopkins

Ardel Haefele-Thomas—Hopkins

Bonita Walker (Teacher) — Hopkins

Cara Lemire — King CDC

Lupe Mora (Teacher) — King

Jillian Boulet — King CDC

Anita Thompson (Classified)-Franklin

Bethabeth Morales (Alt) - Franklin

Carmen Perez (Alt) - Franklin

Tina Stevens (Alt) — Hopkins

Mike Sowle (Chair)

Kristin Collins (Principal)

Ed Valenzuela (Secretary)

Alice Bresnan (Teacher)

Lee Bernstein

Eva Delgado (Teacher)

Arts M agnet Eva Camerena de Oro Sam Frankel (Teacher)
Sergio Duran Frances Kim (Teacher)
Craig Jones Muhsin Abdul-Musawwir (Classified)
Francisco de Sena (Alt)
Jessica Hilton (Chair) Evelyn Tamondong-Bradley (Principal)
Martin De Mucha Flores Carolso Cruciani
Karin Imen Carolyn Dobson (Teacher)
Jana Jandra Carole Goyen (Teacher)
Cragmont - -
Alissa McLean Adria Rosen (Teacher)
Montrella Wilson Sara Rosenfeld (Classified)
Mariana Espinosa (Alt) Kellie McElhaney (Alt — Teacher)
Ramsey Silverberg (Alt) Jackie Overlid (Alt — Classified)
Ellen Kinoy (co-Chair) Susan Hodge (Principal)
Katherine Perymon (co-Chair) Jamie Carlson (Teacher)
Pearline Brown Kim Davis (Teacher)
Beatrice Oritgoza Stefani Maida (Teacher)
Emerson -
Dawn Paxson Holen Robie (Teacher)
Wim Kees Van Hout Michelle Miguelez (Classified)
Tawshawna Benford (Alt) Lori Perenon (Alt — Teacher)
Tamara Pattison (Alt) Kim Shevelson (Alt — Teacher)
Alina Salganicoff (Chair) Maggie Riddle (Principal)
Erinn Branigan Wendy Fong (Teacher)
Elisabeth Hensley Kathleen Gragera (Teacher)
Jefferson Karina Lopez-Montes Rick Kleine (Teacher)

Shauna Rabinowitz

Barbara Wenger (Teacher)

Tara Sykes

Adoria Williams (Classified)

Michelle Ferrari (Alt)
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School

Parents

Staff

David Bogdonoff (co-Chair)

Audrey Amos (Principal, co-Chair)

Christine Henry

Maggie Knutson (Teacher)

Sarah MacKay Lynch

Stephen Rutherford (Teacher)

John Muir Sara Tool Vacant (Teacher)
Hugo Wildman Andrea Taylor (Classified)
Patricia Camacho (Alt)
Edwin Cooper (Alt)
August Fern (co-Chair) Cheryl Wilson (Principal)
Jocelyn Bale Glickman (co-Chair) Yusef Auletta (Teacher)
Sally Fagan Deborah Barer (Teacher)
Chris Martin Silvia Torres (Teacher)
LeConte - - =
Denise Montgomery Charity DaMarto (Classified)
Minerva Tirado Estella Sisneros (Classified)
Teri Carmichael (Alt)
Kevin Jude (Alt)
Brett Cook (co-chair) Alexander Hunt (Principal)
Sean Poremba (co-Chair) Meredith Gold (Teacher)
Kim Dooley Kai Shen (Teacher)
Malcolm X - -
Elizabeth Kaplan Ana Speiglman (Teacher)
Robert Teigen LaChelle McDaniels (Classified)
Martin Reynolds (Alt)
Richard Harris (co-Chair) Jen Corn (Principal)
Derek Suring (co-Chair) Andrea Hosmer (Teacher)
Judy Appel Jacqueline Omania (Teacher)
Carl Kempf Mary Lewis (Teacher)
Oxford - - -
Tonia Wells Michael Delia Penna (Teacher)
Jim Young Aaron Grayson (Classified)
Elisa Stewart (Alt)
Lea Baechler-Brabo (Alt)
Ty Alper (Chair) Paco Furlan (Principal)
Juliet Bashore Lynda Arnold (Teacher)
Maria Espino Katie Curry (Teacher)
Jose Fernandez Regina Maradiegue (Teacher)
Rosa Parks

Francisco Romero

Lamont Snaer (Classified)

Bruce Simon

Deborah Howe (Classified)

Montrelle Wilson (Alt)

David Barba (Alt — Classified)

Rosa Hernandez (Alt)

Thousand Oaks

Diona Cox (co-Chair)

Julianna Sikes (Principal)

Kevin W. Edwards (co-Chair)

Bill Briggs (Teacher)

Nancy Greenan Hamill

Bill Edison (Teacher)

Rachel Hurwitz

Matt Lipner (Teacher)
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School Parents Staff
Liliana Moncada Sharon Strachan (Teacher)
John Paulding Cherry Morris-Van Muers (Classified)
Eva Klein (co-Chair) Rita Kimball (Principal)
Sara Zimmerman (co-Chair) Annie Muse-Fisher (Teacher)
, Jamie Almanzan Melissa Payton (Teacher)
Washington —
Rachel Dent Denisia Wash (Teacher)
Cynthia Dillman Vacant (Teacher)
Marcela Moreno Edith Brozosky (Classified)
Dan Robinson (co-Chair) Janet Levenson (Principal)
Christine Staples (co-Chair) Elisa Artle (Teacher)
Michele Areola-Burl Jacob Dalton (Teacher)
King Gwyneth Galbraith Rachel Manandhar (Teacher)
Leslie Lippard Julie Searle (Teacher)
Jena Resner John Alford-Leaks (Classified)
Sergio Rodas (Alt) Barbara Lind (Alt — Teacher)
Elizabeth Cesares (Alt)
Monica Gyulai (co-Chair) Pat Saddler (Principal)
Lisa Hopkin (co-Chair) Matt Hinckley (Teacher)
Pearline Brown-Whitmore Jennifer Johnson (TeacherO
Longfellow Beth Gerstein Nina Ziskin (Teacher)
Abigail Surasky Angela Gilder (Classified)
Evon Williams Marlo Warburton (Alt — Teacher)
Margot Reed (Alt) Jacqueline Brown (Alt — Classified)
Rani Marx (Chair) Robert Ithurburn (Principal)
Abdo Abdella Nina Ackerberg (Teacher)
) Eunice Figueroa Margaret Agbowo (Teacher)
Willard -
Sharon Henry Andrea Pritchett (Teacher)
Christine Matisson Lisbeth Fuentes Rosner (Teacher)
Matthew Schiffigens Zoey Zotigh (Classified)
Parents Students Staff
Ruby Holder Eqyptsia Nevers Sheila Quintana (Principal)
B-Tech Deborah Willis Janye Waller Meres-Sia Gabriel (co-Chair Teacher)

Felicia Harvey (Alt)

Roger Smith-Truss (co-Chair, Teacher)

Erica Johnson (Classified)

Michael Younger (Alt — Classified)

Parents Students

Staff

Ken Lewis (Chair)

Tyler Chapman-DeGuzman | Lori O’Connor (TSA-Administrator)

Ind. Study | Sarah Hamilton Tyra Tyler (Alt)

Pamela Drew (Teacher)

Sameerah Karim

Richard Herbert (Teacher)

Scott Nisbet (Alt)

Joy Moore (Classified)
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Berkeley High BSEP Committee — 2011-2012

Parents

Students

Staff

Hector Cardenas (Chair)

Amelia Archer

Pasquale Scuderi (Principal)

Marjorie Alvord

Clover Brown

Janelle Bugarini (Teacher)

Carol Brownstein

Fred Calloway

Eileen Jacobs (Teacher)

Seth Chazin

Kyle Daniels

Maria Kersey (Teacher

Karen Laws

Celina Espinoza

Jessica Lopez-Tello (Classified)

Calvin Eng (Alt — Parent)

Marina Franco (Alt — Student)

Aaron Glimme (Alt - Teacher)

Jeremy Thorner (Alt — Parent)

Julia Murphy (Alt — Student)

Alex Angell (Alt — Teacher)

Students share 5 votes.

Berkeley High School Site Council —2011-2012

Parents

Students

Staff

Landi Ehnie (Small Schools)

Eli Burch (AC)

Pasquale Scuderi (Principal)

Mohammed Kazerouni (BIHS)

Eli Davey (BIHS)

Marsha Albrecht (Academic Choice)

Diana Kuderna (At Large)

Alex Flood-Bryzman (Small Schls)

Richard Conn (Berkeley International H.S.)

Satish Rao (At Large)

Jasmine Miller (At Large)

Phil Provost (non-affiliated)

Margit Roos-Collins (AC)

Alyssa White (At Large)

Laurie Rodney (Small Schools)

Julie Sinai (At Large)

Cooper Walton (At Large)

Vacant (Teacher - Small Schools)

Paul Steckel (Alternate)

Shira Rothman (Alternate)

Vacant (Teacher - Academic Choice)

Vacant (Teacher — B.I.H.S.)

Vacant (Teacher - at Large)

Vacant (Teacher - at Large)

Vacant (Teacher - at Large)

Vacant (Classified)
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BUSD Pre-K - 8, Independent Study & B-Tech School Governance Councils (SGC),
Berkeley High BSEP Committee and School Site Council (§5C)

Membership Ethnicity for 2011-2012 (as of December 6, 2011)

A51.ar.1/ . ] Black/ White Natl-ve
Pacific | Hispanic/ . American/
School . African- (not . . Total
Islander/ Latino American | Hispanic) Bi-Racial/
Filipino P Other
Pre-K — parents 0 2 2 4 0 8*
Pre-K - staff 0 3 1 1 0 5
Arts Magnet - 0 3 1 ’ 1 7%
parents | | 0
Arts Magnet - 1 1 1 3 0 6
staff
Cragmont - 0 ) 1 4 1 g*
parents | | 0
Cragmont - staff 0 1 2 4 1 8*
Emerson — 0 1 5 3 5 g+
parents | | 0
Emerson - staff 0 1 2 4 1 8*
Jefferson — 0 ’ 1 4 0 7
parents | | 0
Jefferson - staff 2 0 1 3 0 6
John Muir - 0 1 0 6 0 -
parents | | 0
John Muir - staff 0 0 2 2 0 4%
LeConte - 0 1 1 6 0 g*
parents | | 0
LeConte - staff 0 2 1 3 0 6
Malcolm X - 0 0 ) 3 1 -
parents | | 0
Malcolm X - 1 1 1 ) 0 5
staff
Oxford — parents 1 0 1 6 0 8*
Oxford - staff 0 0 1 3 2 6
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Astan/ | Black/ | White | | L2Uve
Pacific | Hispanic/ . American/
School ) African- (not ) ) Total
Islander/ Latino . . . Bi-Racial/
re American | Hispanic)
Filipino Other
* Includes SGC Alternates **Committee has a vacant position
Rosa Parks - 0 4 1 3 0 g+
parents | | 0
Rosa Parks - 0 0 1 6 0 -
staff
Thousand Oaks 0 1 ) ) 1 6
-parents | | 0
Thousand Oaks 0 0 1 5 0 6
- staff
Washington - 0 ) 0 4 0 6
parents | | 0
Washington - 0 1 1 3 0 5
staff
King - parents 0 3 0 5 0 8*
King - staff 0 1 1 4 1 7*
Longfellow — 0 0 4 3 0 7%
parents | |
Longfellow - 0 0 3 4 0 7%
staff
Willard - 0 1 1 3 1 6
parents | | 0
Willard - staff 0 1 1 3 1 6
B-Tech — parents 0 0 3 0 0 3*
B-Tech-students 0 0 2 0 0 2
B-Tech - staff 0 0 5 0 0 5%
Ind. Study-parents 0 0 2 2 0 4*
Ind. Study-students 0 0 2 0 0 2%
Ind. Study - staff 0 0 1 2 1 4

* Includes Alternates

** Committee has a vacant position
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Asian/ o Black/ White Native
Pacific | Hispanic/ . American/
School . African- (not . . Total
Islander/ Latino . . ] Bi-Racial/
ye . American | Hispanic)
Filipino Other
Berkeley High
BSEP
1 1 5 7*
Committee — 0 0
parents | | 0
Berkeley High
BSEP
2 7*
Committee — 0 0 > 0
students | |
Berkeley High
BSEP
2 5 7*
Committee — 0 0 0
staff
Berkeley High
SSC - 1 0 0 4 2 7*
parents | |
Berkeley High
SSC - 0 0 1 6 0 7*
students | |
Berkeley High
SSC - 0 0 0 5 0 5**
staff
I 3 24 24 69 9 129
Parents
Sub-Total:
Students 0 2 5 11 0 18
Sub-Total:
4 14 2 2 7 11
Staff e g g
TOTAL: 7 40 55 142 16 260
Membership
* Includes Alternates
** Committee has a vacant position 12-6-11 MEH




BUSD ScHooL GOVERNANCE COUNCIL BYLAWS
Annual Timdine of School Gover nance Council Activities—2011-2012

Tasks

Responsible

Date

Conduct elections for School Governance
Council (SGC) at each school site.

School Principal and outgoing
SGC Chairperson or designee

Sept. 30, 2011

Collect SGC membership, election data, and
select P&O Rep(s); submit to District Office
for review

School Principal and SGC Chair

or designee

October 15, 2011

Participate in fall orientation and subsequent
District trainings

All new and returning SGC
members; District staff
coordinate

October 27, 2011
Jan.-Feb. 2011

Review each SGC to certify the election and
compliance with the guidelines; submit
membership rosters to the Board of Education

District staff with P&O
Committee representatives

October —
November, 2011

Conduct regular meetings of the SGC to review
all pertinent information about the effectiveness

SGC Chairperson & School

of the strategies adopted in the School Plan; I_3r|nC|paI; District staff to ongoing
o . implement budget changes
submit minutes of meetings
Collect and review student evaluation data from | Each SGC with school’s
October through

prior year and draw conclusions; prepare a
report for the Board

Principal and District staff
support

December, 2011

Submit school’s student data analysis to the
School Board for review

Principal & Educational
Services staff

January, 2012

Solicit input from school community re: the
status, performance, and needs of the students
and school

SGC Chair and members

January-February

Discuss funding priorities and possible new
programs for the new year; develop (every 3

years) or revise the school’s SGC Action Plans Each SGC February - March
and Strategies to meet the three year Goals

Develop budgets based on the Action Plans of .

the Single Plan for Student Achievement Each SGC March-April 2012
Submit the FY 2012 Sngle Plan for Student

Achievement with budgets for administrative Each SGC April 30, 2012
review

Ado_pt each school’s Sngle Plan for Sudent School Board May — June
Achievement

Prepare recruitment activities for election of Each SGC May — August

next year’s SGC members

Publish BSEP Annual Plan, including Site
Plans

District Staff

June - September

3.2-1




Adopted by the Board of Education 4-23-08
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: December 14, 2011

SUBJECT: Interim Report on Berkeley High School

BACKGROUND INFORMATION

The Berkeley High School administration would like to update the Board
on the school’s progress in key areas this school year. BHS staff has
prepared the following presentation.

[. Introduction and Overview — Principal Pasquale Scuderi

II. Progress to improve student outcomes in mathematics — Vice
Principal Ashley Milton

III. Programs for English Learners — Vice Principal Jorge Melgoza and
EL Teacher Heidi Ramirez-Weber

IV. Student Attendance — Coordinator Daniel Roose
V. WASC Process — Coordinator Daniel Roose

Staff intends to give the Board a full report on BHS in the spring as
usual.

DISTRICT GOALS
I. Curriculum and Instruction
II. Strategies to Promote Student Success

POLICY/CODE
Board Policy 0200, 6011, 6142.92, 6174, 9000

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive for information.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: December 14, 2011

SUBJECT: Maintenance and BB First Quarter FY 2012 Report

SUMMARY AND DISCUSSION

This report is an update of the Maintenance Department for the first quarter of
the 2012 Fiscal Year. The reporting period covers August 27, 2011 through
October 25, 2011. A draft of this report was presented to the Committee on
November 3rd. The stated goals of the Annual Plan are not listed in this report,
but certain areas of these goals will be referred to as we evaluate progress in
these areas. We will also continue to report on specific areas of previously
approved Plans as we make progress on those goals.

COMMUNICATION/REPORTING

The Committee received the Fourth Quarter 2011 Report. The Committee
received the end of Fiscal Year 2011 Financial Report. The Committee received
the First Interim Report.

COMMITTEE MEMBER COMMENTS

The Committee discussed the Committee size. The current Board Policy sets
the membership at eleven. The Committee suggests that the Board may want
to consider reducing the membership to seven, which would parallel the size of
the Construction Committee.

MAINTENANCE
In late September, the evening shift returned to its school year plan of visiting
schools as a group. As of October 25th, they have visited six sites.

The fire marshal sent one new reports. We are addressing the issues.

The State elevator inspector is behind in their inspections. They have informed
us that it is acceptable to continue to operate the elevators until they can
complete their inspections.

We are replacing the window coverings at B-tech.

TRAINING

All maintenance personnel and custodians (except several at Berkeley High)

received training on October 10th. The training was in first aid and CPR.

GROUNDS
One gardener is retiring at the end of November. We have requested that
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Human Resources initiate recruitment and testing.
The LeConte field was opened for use.

VEHICLES AND EQUIPMENT
We do not plan to purchase any new vehicles this year.

STAFFING

Managers 1.64 permanent
Supervisors 2 permanent
Administrative Coordinators 2.15 permanent
Trade Leads 3 permanent
Security Engineer 1 permanent
Network Engineer 0.3 permanent
Maintenance Engineers 10 permanent
Trade Specific 2 permanent
Maintenance Technician S permanent
General Maintenance 2 permanent
Grounds Lead Worker 2 permanent
Grounds 8 permanent
Vehicle Mechanics 0.45 permanent
Security Personnel 1 permanent (0.5 FTE of two positions)
Total 40.54 FTE

We do not detail the 5% of head custodians charged to the Measure BB Fund
in the chart above.

BUDGET

The Measure BB Financial Update for FY 2011 was presented to the Committee
and the Board. As anticipated, there was a large balance at the end of last
year.

CUSTODIAL

Custodial meetings are continuing. In the next few months, the focus will be
on disaster preparedness and search and rescue. All custodian 1 positions are
filled. There are a number of head custodian vacancies that will be filled in the
next few months.

UTILITY REDUCTION AND MONITORING
BUSD has installed solar panels at Emerson School.

PROPERTY MANAGEMENT
Staff has processed 50 permits from August 27t to October 25th. The gross

5.1-1




revenue received in this time period was $35,855. Berkeley High has
processed four permits in this same time period. The gross revenue received
was $2,738.

WASTE MANAGEMENT
We have been continuing our efforts to increase recycling and reduce solid
waste.

HAZARDOUS MATERIALS
BUSD is still current with the removal of all expired chemicals on a rotating
basis. We have initiated, but not completed, our tri-annual asbestos survey.

DISTRIT GOAL
V.B - Parcel Tax and Bond Revenues: Provide the best possible education for
all students by effectively utilizing local parcel tax and bond revenues.

POLICY/CODE
None.

FISCAL IMPACT
None.

STAFF RECOMMENDATION
Review the report.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent
FROM: Lew Jones, Director of Facilities
DATE: December 14, 2011

SUBJECT: Measure BB Financial Update (First Interim FY 2012)

SUMMARY AND DISCUSSION

This report is an update of the Maintenance Yearly Plan and BB expenditures
from July 1, 2011 through October 31, 2011. This report does not separately
document encumbered (obligated) expenses from other planned expenses, nor
is it a comprehensive look at the activities in this fund; that more
comprehensive look occurs annually. The Maintenance Committee did review a
draft of this report.

The first chart details the actual recorded expenses as of October 31, 2011 and
the current projected expenses for the remainder of the Fiscal Year. All
expenses are consistent with previous reports and are based upon State
defined object codes unless stated otherwise. This report differs slightly from
the other District reports because the hourly cost of the Director of Facilities is
listed on this report as a salary and benefit expense whereas Board reports
show this as an interfund (contract) expense, and the cost to pay the County
and City tax collection fees are deducted from the income whereas the District
reports will list a higher income and will list those fees as a contract expense.

TYPE OF EXPENSE EXPENDED PROJECTED FY 2012
Salaries and Benefits $1,080.774 $2,160,000 $3,240,774
Supplies 155,920 310,000 465,920
Contracts 263,278 515,000 778,278
Maintenance Initiatives 972,184 363,000 1,335,184
Equipment 0 0] 0
Indirect Cost 0 389,000 389,000
TOTAL $2,472,156 $3,737,000 $6,209,156

The next chart compares the projected expenditure recommendations in the
2012 Annual Plan with current projected expenses.

TYPE OF EXPENSE BOARD PLAN PROJECTED VARIANCE
EXPENSE
Salaries and Benefits $3,365,000 $3,241,000 ($124,000)
Supplies 405,000 466,000 61,000
Contracts 750,000 778,000 28,000
Maintenance Initiatives 1,335,000 1,335,000 0
Equipment 0 0 0
Indirect Cost 392,000 389,000 (3,000)
TOTAL $6,247,000 $6,209,000 $(38,000)
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EXPENDITURES

SALARIES AND BENEFITS

The projected expenditures for salaries, benefits and overtime are $124,000
less than contained in the Annual Plan. The change is due to three factors:
step and columns is less than predicted, we have had several people on
workers comp or State Disability (which reduces the cost to the budget), and
we have had a vacancy for a portion of the year.

The salary and benefits budget includes costs for the following list of
permanent staff positions. Please note that we list some jobs by functional
area; we feel this provides the information in a more meaningful way.

STAFFING
Managers 1.64 permanent
Supervisors 2 permanent

Administrative Coordinators

2.15 permanent

Trade Leads

3 permanent

Security Engineer

1 permanent

Network Engineer

0.3 permanent

Maintenance Engineers

10 permanent

Trade Specific

2 permanent

Maintenance Technician

S permanent

General Maintenance

2 permanent

Grounds Lead Worker

2 permanent

Grounds

7 permanent, 1 vacancy

Vehicle Mechanics

0.45 permanent

Security Personnel

1 permanent (0.5 FTE of two positions)

Total

40.54 FTE

We do not detail the 5% of head custodians charged to the Measure BB Fund

in the chart above.

VACANT POSITIONS
One gardener.

SUPPLIES

The projected expenditures for supplies are $61,000 more than contained in
the Annual Plan. We had unusually high expenses in our lumber and the

original budget was probably a little low.

CONTRACTED SERVICES

The planned expenditures for contracted services are $28,000 more than
projected in the Annual Plan. Costs for heating repairs were higher than

budgeted.
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MAINTENANCE INITIATIVES
The planned expenditures for maintenance initiatives are unchanged.

EQUIPMENT
There are no planned expenditures for equipment this year.

INDIRECT COSTS
The projected expenses for indirect costs are $3,000 less than the projection in
the 2012 Annual Plan.

TOTAL EXPENDITURES
The changes result in a $38,000 decrease of projected expenditures compared
to the budget contained in the 2012 Annual Plan.

TOTAL INCOME

The 2012 Annual Plan income projection for Measure BB is $5,469,000. The
projected income has increased by $55,000 from the original plan. Most of
that increase comes from the District receiving more income last year than was
originally anticipated. That increased income has a doubling effect in the
current year (the additional funds from last year are booked to this year).

INCOME OVER EXPENDITURES
TOTAL INCOME
The projected income from Measure BB has increased by $55,000.

TOTAL EXPENDITURES
The total projected expenditures have decreased by $38,000.

TOTAL INCOME OVER EXPENDITURE

The 2011 ending fund balance contained in the unaudited actual report was
$1,859,596. The projected income (net of County and City charge) received
from Measure BB including interest for this Fiscal Year is $5,524,000.

The projected expenditures for the 2012 year are $6,209,000. The revised
projected fund balance for Measure BB as of June 30, 2013 is $1,175,596 an
increase of $188,000 from the Annual Plan ($95,000 more in fund balance
than predicted in early June and $93,000 additional contained in this report).

POLICY/CODE
None

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive Financial Update on Measure BB.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: William Huyett, Superintendent

FROM:
DATE:

Lew Jones, Director of Facilities
December 14, 2011

SUBJECT: Facilities Plan Update

BACKGROUND INFORMATION

This report is an update of the Facilities Construction Plan approved by the
Board on March 10, 2010 and as amended on September 22, 2010 and April
27,2011. Data in this report is current as of December 5, 2011. This report
includes updates of all active construction projects. Maintenance projects are
detailed in the Maintenance Quarterly Reports.

ELEMENTARY SCHOOLS

LeConte
Project Type:

Date Approved by Board:
Funding Source:

Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:

Schedule:

Status:
Issues:
Completion Date:

Changes since last report:

Lessons learned:

Install new transformer. PG&E
currently stops at the pole, which has caused
outages that BUSD must fix and not PG&E.
September 22, 2011
Measure AA
None
Camissa and Wipf
To Be Determined
$464,000

$14,000. Inflation increase on April 27,
2011

Winter 2010/11 Preliminary

Design done and submitted to PG&E
Summer 2011 PG&E Approved preliminary
design
Fall 2011 Approve project manager and designer
Spring 2012 Finalize design, PG&E approval
Spring 2012 Bid and award
Summer 2012 Construction
Pre-Design
PG&E process is unpredictable.
September 2012
Project manager and designer approved.

PG&E approval process makes it
difficult to schedule a summer project.
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Malcolm X
Project Type:

Date Approved by Board:
Funding Source:

Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:
Schedule:

Status:
Issues:
Completion Date:

Changes since last report:

Lessons learned:

BAM
Project Type:

Date Approved by Board:
Funding Source:

Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:

Schedule:

Status:
Issues:
Completion Date:

Changes since last report:

Lessons learned:

Replace roof and install solar panels
over the annex.
April 27, 2011
Measure I
None
HY Architects
To Be Determined
$607,000

None
Fall 2011 Approve project

manager and designer
Winter 2011/12 Design finalize, PG&E approval
Spring 2012 Bid and award
Summer 2012 Construction
Pre-Design
DSA has been slow recently
September 2012
Project manager and designer approved.

None.

Install new transformer. PG&E
currently stops at the pole, which has caused
outages that BUSD must fix and not PG&E.
September 22, 2011
Measure AA
None
Camissa and Wipf
To Be Determined
$464,000

$14,000. Inflation increase on April 27,
2011
Winter 2010/11 Preliminary
Design done and submitted to PG&E
Summer 2011 PG&E Approved preliminary
design
Fall 2011 Approve project manager and designer
Spring 2012 Finalize design, PG&E approval
Spring 2012 Bid and award
Summer 2012 Construction
Pre-Design
PG&E process unpredictable.
September 2012
Project manager and designer approved.
PG&E approval process makes it
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Jefferson
Project Type:

Date Approved by Board:
Funding Source:
Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:

Schedule:

Status:
Issues:

Completion Date:

Changes since last report:

Lessons Learned:

Project Type:

Date Approved by Board:
Funding Source:
Public Process:

Design Team:

difficult to schedule a summer project.

Add two classrooms to help alleviate
population pressure in the north zone.
January 13, 2010
Measure AA
Five Site Committee meetings and
approval by Board. Site involved in architect
selection.
HKIT Architects
Kudsk Construction
$1,195,000
$419,000. Board scope increase to add
restrooms on June 23, 2010 ($250,000). Bids
higher and decision to fund alternates on March
23, 2011 ($265,000). Release of some
contingencies on August 31, 2011 ($77,000),
release of additional contingencies on November
19, 2011 ($19,000).
Spring 2010 Architect Hired
Summer 2010 Board approved schematic design
Winter 2010/11 Project submitted to DSA
Spring 2011 DSA approval, project bid
Late Spring 2011 Construction begins
Punch List
Bid challenge, slow contract
approval, Contractor worked to complete
classrooms on time, electric wire stolen in midst
of project. Final completion was slow.
January 2012
The punch list has been mostly completed.
There were a few design choices not
entirely understood by the Principal. This
project will help her better understand the
design process on the next project.

Add four or five additional
classrooms to help alleviate population pressure
in the north zone.

April 27, 2011
Measure I

Two Site Committee meetings held,
more will be scheduled. Site involved in
architect selection.

WLC Architects
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General Contractor:
Current Project Budget:
Adjustment to Budget:
Schedule:

Status:
Issues:

Completion Date:

Changes since last report:

Lessons Learned:

Rosa Parks

Project Type:

Date Approved by Board:
Funding Source:

Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:

Schedule:

Issues:

Completion Date:

Changes since last report:

Lessons learned:

To Be Determined
$7,235,000

None.
Summer 2011 Architect Hired
Winter 2011/12 Board approval of schematic
design
Fall 2012 Project submitted to DSA
Winter 2012 /13 DSA approval, project bid
Late Spring 2013 Construction begins
Design

Project has started slowly due
to competing pressures at the school.
August 2014
There has been one Site Committee meeting. A
Community meeting is scheduled for December
8,2011.
None.

Install solar panels.
September 22, 2011
Measure AA
None
Design-Build (SunPower/Kyoto)
Sun Power
$155,000
$5,000. Inflation increase on April 27,

2011

Winter 2010/11 Preliminary
Design done and submitted to DSA
Spring 2012 Finalize design, DSA approval
Spring/Summer 2012 Construction

This budget will supplement a
grant from PG&E ($200,000). Project has
moved very slowly through PG&E and DSA. The
need for the supplemental budget will depend on
how far the grant will take us.
August 2012
None.

PG&E and DSA process have been

very slow and unreliable.
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KING

Project Type:

Date Approved by Board:
Funding Source:

Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:

Schedule:

Status:
Issues:
Completion Date:

Changes since last report:

Lessons Learned:

BERKELEY HIGH
Project Type:

Date Approved by Board:
Funding Source:
Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:

MIDDLE SCHOOLS

Replace the science boiler.
September 22, 2010
Measure AA

None
Baker Vilar Architects
Omni Construction
$348,000

$38,000. Estimate adjustments of
$60,000 on November 10, 2010 and $170,000
on April 27, 2011, actual bid adjustment of
($150,000) on August 31, 2011, release of
contingencies of ($42,000) on November 9, 2011.
Fall 2010 Architect Hired
Winter 2010/11 Project submitted to DSA
Spring 2011 DSA approval, project bid
Summer 2011 Construction begins
Punch List
No major issues.

January 2012
The architect is waiting for the testing and
balancing report to compile the punch list.

None.

HIGH SCHOOLS

New stadium building on the east
side of the football field.
September 5, 2007
Measure AA and Measure |

Five Site Committee Meetings, one
Community Meeting and Board approval. Site
Committee involved in architect selection.
Earlier meetings were held in developing the
master plan.
Baker Vilar Architects
JLC Construction
$9,218,000

($382,000). Inflation adjustment of

$708,000 on January 9, 2008, inflation
adjustment of $826,000 on January 14, 2009,
inflation adjustment of $806,000 on January 13,
2010, bid savings reduction of $2,782,000 on
September 22, 2010.
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Schedule:

Status:
Issues:
Completion Date:

Changes since last report:

Lessons Learned:

Project Type:

Date Approved by Board:

Funding Source:
Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:

Schedule:

Status:

Late Fall 2007 Architect Hired
Summer 2009 Project submitted to DSA
Spring 2010 DSA approval, project bid
Summer 2010 Construction begins
Construction
Contractor is very late.

June 2012
The metal was almost entirely installed, the
fireproofing has been installed, the ADA ramps
have been poured, the metal studs have been
installed, the underground fire line has been
installed, the secondary electric trench has
begun, the mechanical, electrical and plumbing
rough-ins have begun, and the bleachers have
been received. The contractor has maintained
large crews on the site.

To Be Determined.

New Classroom and Gym
Construction Phase 2 September 5, 2007,
Design Phase 3 January 9, 2008, Construction
Phase 3 April 27, 2011
Measure AA and Measure I

Five Site Committee Meetings, one
Community meeting and Board approval (shared
with stadium project). Site Committee involved
in architect selection. Earlier meetings were
held in developing the master plan.

Baker Vilar Architects
To Be Determined
$36,238,000

($382,000). Inflation adjustment of
$280,000 on January 9, 2008, adding design of
Phase 3 of $2,800,000 on January 9, 2008,
inflation adjustment of $302,000 on January 14,
2009, inflation and slight scope adjustment of
$918,000 on January 13, 2010, approval of
Measure I construction phase and inflation
adjustment of $28,438,000 on April 27, 2011.
Late Fall 2007 Architect Hired for Phase 2
Late Spring 2008 Architect hired for Phase 3
Early Spring 2009 and Summer 2010 Project
submitted to DSA
Winter 2010/11 DSA approval, project bid
Late Spring 2011 Construction begins
Permit
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Issues:

Completion Date:

Changes since last report:

Lessons Learned:

Project Type:

Date Approved by Board:
Funding Source:

Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:

Schedule:

Status:
Issues:

Completion Date:

Changes since last report:

Lessons Learned:

Project Type:

Date Approved by Board:
Funding Source:

Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:
Schedule:

Coordination with Phase 1,
combining the two phases into one project,
portable removal and other logistical challenges.
September 2014
The architect is resolving DSA issues. We are
aiming for approval from DSA by the end of the
month. The project manager has refined the
schedule.

To Be Determined.

Community Theater Accessibility
November 1, 2010
Measure AA

None
WLC Architects
CF Contracting
$600,000

($50,000). Bid savings of $50,000 on
August 31, 2011.
Fall 2010 Settlement with
schematic design approved
Fall 2010 Architect Hired
Early Spring Project submitted to DSA
Summer 2011 Construction begins
Punch List
Project was a settlement of a

lawsuit. There was confusion over
implementation and there was a few design and
contractor-caused issues.
December 2011
The plaster, painting and floors were completed.
The lift was installed. Punch list is scheduled to
be compiled this week.

Earlier communication could
mitigate some of the concerns.

G/C Bridge Strengthening
April 27, 2011
Measure I

None.
WLC Architects
To Be Determined
$515,000

None.

Summer 2011 Architect Hired
Fall 2011 Project to be submitted to DSA
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Status:
Issues:

Completion Date:

Changes since last report:

Lessons Learned:

Project Type:

Date Approved by Board:
Funding Source:

Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:

Schedule:
Status:
Issues:

Completion Date:

Changes since last report:

Lessons Learned:

Project Type:

Date Approved by Board:
Funding Source:

Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:
Schedule:

Status:
Issues:

Completion Date:

Changes since last report:

Summer 2012 Construction begins
Permit
Coordination with other

projects and summer school.
September 2012
The design was completed and submitted to
DSA. The constructability and estimate reviews
are being compiled.

To Be Determined.

Roof G and A Buildings
G on September 22, 2010; A on April 27, 2011
Measure AA for G; Measure I for A

None
WLC Architects
To Be Determined
$1,077,000

$11,000 G Roof inflation increase on April
27,2011
Fall 2011 Architect Hired
Early Spring 2012 public bid
Summer 2012 Construction begins
Design
Coordination with other

projects and summer school.
September 2012
The architect and project manager were hired.

To Be Determined.

G Building Paint and Flooring
April 27, 2011
Measure I
The Site Committee will review
colors.
WLC Architects
To Be Determined
$1,009,000
None.
Fall 2011 Architect Hired
Spring 2012 public bid
Summer 2012 Construction begins
Design
Coordination with other
projects and summer school.
September 2012
The architect and project manager were hired.
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Lessons Learned:

WEST CAMPUS
Project Type:

Date Approved by Board:

Funding Source:
Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:

Schedule:

Status:
Issues:

Completion Date:

Changes since last report:

Lessons Learned:

Project Type:

Date Approved by Board:

Funding Source:
Public Process:

To Be Determined.

OTHER SITES

District Office Project
August 20, 2008
Measure AA and Measure I

Two Site Committee Meetings, one
Community Meeting, approval by BUSD Board,
approval by Design Review (City), approval by
Zoning (City). Earlier Community Meetings were
held on earlier project scopes.

Baker Vilar Architects.
Angotti and Reilly
$14,500,000

($487,000). Inflation adjustment of
$1,200,000 on January 14, 2009, inflation
adjustment of $1,028,000 on January 13, 2010,
adjustment after bid approval of ($2,715,000) on
September 22, 2010.
Fall 2008 Architect Hired
Summer 2009 Project submitted to DSA
Spring 2010 DSA approval, project bid
Summer 2010 Construction begins
Construction
The project detailed does not

include earlier design proposals. There were
problems with the installation of temporary
power. The schedule will require a later move
for the first floor. Changes in administration
required late changes in the design.
March 2012
The plan to move into the top two floors has
been delayed. The roofing is complete, the 2nd
and 3 floors have been painted and the flooring
on the second floor is underway. The sheet rock
has been installed and finished on the first floor.
The site work on the east side is almost entirely
complete.

To Be Determined.

Board Room
August 20, 2008
Measure AA
Two Site Committee Meetings, one
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Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:

Schedule:

Status:
Issues:

Completion Date:

Changes since last report:

Lessons Learned:
Project Type:
Date Approved by Board:

Funding Source:
Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:

Schedule:

Status:

Community Meeting, approval by BUSD Board,
approval by Design Review (City), approval by
Zoning (City). Earlier Community Meetings were
held on earlier project scopes.
Baker Vilar Architects
To Be Determined
$1,750,000 (District only)
$1,400,000. Significant scope

adjustment, including adding City into project of
$1,258,000 on September 22, 2010, inflation
adjustment of $142,000 on April 27, 2011.
Early Spring 2010 Architect Hired
Late Spring 2011 Project submitted to DSA
Spring 2010 DSA approval, project bid
Spring 2012 Construction begins
Permit

The participation of the City is
still unclear. There may be scope modifications
if they do not financially participate in the
project. The community has raised concerns
about the City Council being in this space.
Dovetailing with the administration building
project has had challenges.
November 2012
The project has been approved by DSA.

To Be Determined.

Charter School With CTE
Possibilities
April 27, 2011
Measure AA

Three Site Committee Meetings and
Two Community Meetings. Site Committee
participated in architect selection.
Beverly Prior/HMC Architects
To Be Determined
$6,000,000

$1,000,000. Budget was increased by

$1,000,000 on August 31, 2011 because an
additional building was added when initial
programming was completed.
Summer 2011 Architect Hired
Summer 2012 Project submitted to DSA
Winter 2012/13 DSA approval, project bid
Early Spring 2013 Construction begins
Design
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Issues:

Completion Date:

Changes since last report:

Lessons Learned:

DERBY FIELD

Project Type:

Date Approved by Board:
Funding Source:

Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:

Schedule:

Status:
Issues:

Completion Date:

Changes since last report:

Lessons Learned:

DISTRICT-WIDE

Project Type:

Date Approved by Board:
Funding Source:

There has been some
discussion of equivalent facilities. There is some
concern that the current plan calls for continued
use of the District’s three classrooms in the
administration building. There is an interest in
demolishing the library and opening up the
exterior.

Winter 2013/14
The schematic design package has been
compiled and will be submitted to the Board at
this Board meeting.

To Be Determined.

Improved Field
April 27, 2011
Measure I

Three Site Committee Meetings, two
Community Meetings and Board approval. Site
Committee participated in architect selection.
WLC Architects
To Be Determined
$3,755,000

$150,000. Budget was increased by
$150,000 on August 31, 2011 to recognize the
accelerated schedule and to accommodate
desired amenities.
Summer 2011 Architect Hired
Fall 2011 Project submitted to DSA
Spring 2012 DSA approval, project bid
Summer 2012 Construction begins
Permit
The project schedule is

extremely tight. Gaining approval of the City
(street changes), PG&E (pole relocation) and DSA
is a challenge.
Early Spring 2013
The project has been submitted to DSA. PG&E
is engineering the project. There have been two
meetings with the City of Berkeley.

To Be Determined.

Elevator Controls at Several Sites
April 27, 2011
Measure 1
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Public Process:

Design Team:

General Contractor:
Current Project Budget:
Adjustment to Budget:
Schedule:

Status:
Issues:
Completion Date:

Changes since last report:

Lessons Learned:

None.
To Be Determined
To Be Determined
$103,000

None.
Winter 2011/12 Architect Hired
Early Spring 2012 Project submitted to DSA
Spring 2012 DSA approval, project bid
Summer 2012 Construction begins
Pre-Design
None.

Fall 2012
The project manager was hired and final sites
selected.

To Be Determined.
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