
  
 

 
 

BERKELEY UNIFIED SCHOOL DISTRICT  
Measure I Construction Oversight Committee 

 
AGENDA 

January 19, 2011  
6:00 – 7:30 PM 

1720 Oregon Street  
Berkeley, CA  94703 

 
 (510) 644-6066 

      

1. Call to Order 
 

2. Approval of Meeting Minutes 
 

3. Public Comments (limited to 10 minutes) 
 

4. Staff Report 
a) Update on Berkeley High School Phase II 
b) Update on Berkeley High School Site Committee 

 
5. Monthly Report from Audit/Project Tracking Committee 

 
6. Presentation of the Jefferson Addition 

 
7. Future Meeting Dates:  

• February 16th – Maintenance Building 
• March 15th – West Campus Site Visit and REALM Project 

 
8. Adjournment 
     
Enclosures: 
 
Minutes         December 15, 2011 
 
Facilities Reallocation       January 11, 2011  
 
Approval of Prequalification Factors     January 11, 2011 
 
Facilities Plan Update        January 11, 2011 
 
 
 



Berkeley Unified School District 
FACILITIES PLANNING DEPARTMENT 
1720 Oregon Street, Berkeley, CA  94703  (510) 644-6066              Fax: (510) 644-8703 

 

Minutes of the Meeting of December 15, 2011 
 

Members Present:     Stephanie Allan   Susi Marzuola  Carl Bridgers  Nicolie Bolster-Ott 
         Eric Weaver  Allen Nudel  David Goldin 
 
Staff Present:      Lew Jones, Director of Facilities 
         Chanita Stevenson, Administrative Coordinator 
          
Consultants  
Present:        Leopold Raylynch, WLC Architects 
         Bob Fawson, Van Pelt Construction Services 
 
Members of the Public:    Richard Boyden  Roy Meisner  
           
1. Call to Order:  The Meeting was called to order at 6:03 PM. 

 

2. Approval of Meeting Minutes:  A motion to approve the minutes was made by Secretary Weaver and 
seconded by Alan Nudel.  The minutes were unanimously approved. 

 
3. Public Comments 

There were a few questions from a member of the public.   
• Have the plans changed for the new building at Berkeley High School to be just an 

academic building only with no weight room? Staff responded no. 
• Is there a way to save the edge of Donahue for the trainer, and discussed a proposal by 

Principal for access for students.  Staff responded that he has met with the Principal and 
presumes he is supportive of the section being removed. 

• Could you discuss what phases are left for the construction of the BHS Stadium 
Building?  What is the new timeline and what would happen if the contractor falls 
behind again? 

 
4. Staff Report 

• New Monthly Facilities Plan Update:  Staff discussed the new format of the Facilities Plan 
Update that is provided to the Board monthly.  The goal is to provide more information based on 
the comments of the Audit/Tracking Subcommittee.    

• The Quarterly Facilities Financial Plan will include a timeline, a draft was provided at the 
meeting.  To make the document fit on one page we had to remove the design phase from the 
project schedule.  Comments are requested from the Audit/Project Tracking Committee.  A 
comment was given to show all phases on one line to just use a different color to differentiate the 
phases.  We will also try to make sure that there is a way to show the public process on both the 
Facilities Plan Update and the Facilities Financial Plan Update.  The Audit/Project Tracking 
Committee will provide comments on this document at the next meeting. 

• Staff discussed the additional documents at the meeting: 
a. Information regarding the schematic design for REALM was provided. 
b. Staff discussed the resolution regarding project retention. 

• Staff provided a letter from Brian Quint for later discussion. 
 

5. Berkeley High School Phase I Update 
• The Contractor has kept its larger crews on the site. On December 14th the Board approved, a 

revised schedule with a partial release of claims.  As part of this agreement the contractor will 
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replace its current job superintendent, schedules will be provided, the contractor has agreed to 
give the District money.  The district has agreed to replace the project manager from Parsons to 
Van Pelt Construction Services on this current job to have continuity on the phases.  Both parties 
are releasing their claims on a conditional basis.  The condition is that the contractor must 
complete the project within a certain time.  Staff believes that this is the fastest resolution to this 
problem and will cost the District significantly less.  The completion is currently scheduled for 
the third or fourth week in May.  The completion date could shift if the contractor does not finish 
a scheduled portion on time, if there is inclement weather, or if the District does not respond in a 
timely manner.  The contractor agreed to provide money to the district as a part of the completion 
agreement. If the contractor finishes early, the amount owed to the District will be slightly 
reduced.  If project is finished later the contractor will owe the District additional money.  Staff 
will find out when the agreement will be available for public release.  Staff will provide a 
schedule for the phases at the next BHS Site Committee. 
 

Member Bolster-Ott requested information regarding the punchlist for the Berkeley Community 
Theater Project.  Staff responded that he does not have any information at this time, but will refer the 
request to the project manager.  
 

6. Berkeley High School Site Committee 
• The first meeting was held and an overview of all the planned projects at Berkeley High was 

discussed.  A tour for students will be scheduled.  There will be future projects where the committee 
may adjust or expand to allow alternate members.   

• Co-Chair Marsuola stated that the next meeting will discuss the responsibility and input from the site 
committee for the next round of projects. There was interest on behalf of the teachers regarding the 
new gym facility and the input that was given regarding the new project.   

• The high school has decided not to put science classrooms in this building and instead will house 
them in or near G Building. 

• Secretary Weaver plans to meet with Beebo Turman and BHS garden teachers regarding the 
placement of a garden on the site. 
 

7. Monthly Report from Audit/Project Tracking Subcommittee 
• The Subcommittee spoke with attorney Brian Quint, of Quint &Thimmig LLP and asked him to 

provide a letter for the committee.  This letter provides information regarding the District’s legal 
ability to shift projects from Measure I to Measure AA.  The letter was acceptable to the Committee. 
For the next meeting the committee will provide feedback for changes on the Facilities Financial Plan 
Update.  

 
8. Derby Field Presentation  

• Leopold Raylynch of WLC Architects and Bob Fawson of Van Pelt Construction Services gave a 
presentation regarding the Derby Field Project.  He noted that this project will have to obtain 
approvals from the Division of the State Architect (DSA) for the new field, the City of Berkeley for 
the relocation of the street, and PG&E to relocate several power poles.  In addition, his presentation 
laid out the scope of work and discussed the current schedule for the project. 
 

9. Schedule Next Meeting. Next Meeting is scheduled for January 19th.  
 

10. Adjournment.  The meeting adjourned at 7:25 PM. 
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BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:   William Huyett, Superintendent 
FROM: Lew Jones, Director of Facilities   
DATE: January 11, 2012  
SUBJECT:  Facilities Plan Modifications  
 
BACKGROUND INFORMATION 
On November 9, 2011, the Board approved a list of areas to study prior 
to revising the current Facilities Plan.  The Board approved the following 
list.  Staff’s answers and recommendations are shown in italics:  
 

1. A number of improvements at West Campus: 
a. The demolition of the unsafe old library and possible 

hardscape improvements in this area.  The cost is estimated 
to be $500,000 and is included in the attachment.  This 
project will likely be incorporated into the Realm/CTE project 
in future reports. 

b. Roofing and painting the exterior of permanent buildings not 
currently planned for improvement (auditorium, Girls Gym, 
Boys Gym).  The cost is estimated to be $700,000 and is 
included in the attachment.  

c. Whether the District should fund improvements to the 
Boardroom if the City does not participate in the project.   
There is no final response from the City.  We have included an 
additional amount of $242,000 to fund restrooms and to 
revise the drawings to delete the other improvements.  We did 
not include the cost for a larger dais, conference room or break 
room space or specialized City Council items.  We estimate 
that those additional amenities will increase the budget by a 
further $390,000.  Those items are not included as a 
recommendation and will not be built unless wholly paid by 
the City.    

2. Review the Jefferson new project allocation and decide whether 
there needs to be a modest budget increase.  An additional amount 
of $400,000 plus inflation was added.    

3. Consider whether we can reduce our reliance on State bond funds.  
We reduced the total anticipated from the State by $4.275 million 
and reduced the amount anticipated from PG&E by $500,000.  We 
are still counting on significant State revenue, so we may need to 
reduce the anticipated income in future years as well.    

4. Move projects from Measure I to Measure AA in order to have both 
programs be in the black.  Staff would recommend that small 
projects be moved first.  The following projects were moved into 
Measure AA from Measure I: 
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a. Grounds improvements at Emerson, LeConte, Malcolm X, John 
Muir, Washington, BAM, Jefferson, Berkeley High School, and 
Franklin preschool; 

b. Solar and roofing projects for Malcolm X annex and BAM; 
c. Roofing projects at Malcolm X Main, John Muir, Rosa Parks, 

Willard (2 buildings); BHS Theater, and BHS H building;   
d. Transformer replacement at Washington; 
e. Paint and flooring projects at Washington, Rosa Parks, BHS G 

building and BHS H building; 
f. Portable replacement at Washington and King and partial 

portable replacement at BAM;  
g. A partition replacement at BAM; 
h. HVAC control upgrade at BAM; 
i. Locker door replacement at King and Willard; 
j. Track upgrade at King; 
k. Retaining wall replacement at Longfellow; 
l. Strengthening the G/C bridge at BHS; 
m. Camera replacement at BHS; 
n. Elevator control upgrades at several sites; and, 
o. Program management costs (except the audit) up through 

December 31, 2015. 
5. Make any schedule and budget modifications mandated by recent 

project completion or events.  Small budget savings were made to a 
few projects that are near completion, and there were increases to 
the West Campus administrative project and to fund structural 
improvements to the CTE/Realm project discussed by the Board on 
December 14th.    

6. Allocate inflation from the inflation reserve to the projects.  
Inflation in the last year was just under 1%.  A little over $1,200,000 
was allocated to individual projects not yet bid.  Future inflation is 
still budgeted at 3%.  Inflation is a major program expense.  There 
was a reduction of over $6 million in this line because of the low 
inflation.   

7. Recalculate the Risk Pool budget.  This is a formula driven amount 
– there is no change to the planned 5% future reserve.  This budget 
is a program-wide contingency.  There are some savings because we 
had fewer unforeseen problems than we had budget to cover those 
problems.  There was a little more than $500,000 saved in this 
budget line.   

8. Review project schedules for four projects.  The issuance schedule 
is tied to the maximum tax authorization.  The current low point for 
cash is in March 2015.  Between both AA and I we will have less 
than $100,000 at this point.  At that point Measure I is negative and 
Measure AA is positive.  As we approach that date, project expenses 
may need to be readjusted from one source to the other.  However, 
new projects cannot start until after the proposed 2015 Measure I 
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bond issuance without either exacerbating this problem or swapping 
out another project.  Staff is not recommending delaying any 
projects.  As cash flow is continuously adjusted as we award 
projects, we should continue to monitor the opportunity to accelerate 
projects.  

a. Willard cafeteria improvements.   This cannot be accelerated 
without swapping out another project.  It is also unclear 
whether the Willard community is that interested in 
accelerating this project or whether they wish to add a project 
which is not currently contained within the approved plan. 

b. Longfellow cafeteria improvements.  This cannot be 
accelerated without swapping out another project. 

c. Berkeley Community Theater.  This cannot be accelerated by 
more than 3-6 months without swapping out another project or 
creating a negative balance in the 2018 year.     

d. Pre-K expansion.  This could accelerate from a completion in 
2019 to a completion in 2017 without swapping out another 
project.  The attached financing does not accelerate this 
project, but it can be incorporated if the Board desires.  If it 
moves forward, there will be small savings in inflation costs. 

DISTRICT GOAL  
V-B – Parcel Tax and Bond Revenues:  Provide the best possible 
education for all students by effectively utilizing local parcel tax and 
bond revenues.   
 
POLICY/CODE 
District practice to review Facilities Plan yearly.   
 
FISCAL IMPACT 
As indicated in this memo and on the attached spreadsheets.  The 
available balance in I is $1,996,181 and the available balance in AA is 
$11,980, for a total balance between the two bonds of $2,008,161.  The 
previous balance between the two funds was $3,735,992, a reduction of 
$1,727,831.  
 
STAFF RECOMMENDATION 
Approve the allocation of funds.             
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-BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:   William Huyett, Superintendent 
FROM: Lew Jones, Director of Facilities   
DATE: January 11, 2012  
SUBJECT:  General Contractor Pre-Qualification For Selected Projects  
 

BACKGROUND INFORMATION 
On November 9, 2011, the Board approved pre-qualifying the General 
Contractor on the Berkeley High School project.  To comply with statutory 
requirements, counsel has recommended that the proper step is to have the 
Board approve a Resolution, the questionnaire form and the criteria.  This 
document is defining those elements.  We have also included in the resolution 
a pre-qualification rubric for smaller projects ($3 million or greater), so the 
Board can decide to pre-qualify on projects of that scale without adopting a 
new resolution.  We plan to solicit interest in both the BHS project and the 
smaller projects at the same time.   

DISTRIT GOAL 
V-B – Parcel Tax and Bond Revenues:  Provide the best possible education for 
all students by effectively utilizing local parcel tax and bond revenues.   

POLICY/CODE 
Public Contract Code 20111.5. 

FISCAL IMPACT 
There have been some legal and administrative expenses to create the pre-
qualification questionnaire, advertise for contractors and there will be some 
staff expenses to evaluate responses. 

STAFF RECOMMENDATION 
Adopt Resolution 12-18 and approve pre-qualification of contractors for the 
remainder of the BHS South of Bancroft project.   

-
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RESOLUTION NO. 12-18 
OF THE BERKELEY UNIFIED SCHOOL DISTRICT  

ADOPTING PREQUALIFICATION QUESTIONNAIRE AND  
UNIFORM SYSTEM OF RATING  

PURSUANT TO PUBLIC CONTRACT CODE SECTION 20111.5 
 
 
 WHEREAS, the Berkeley Unified School District (“District”) desires to 
prequalify potential bidders for the Berkeley High School Phase 2 and 3 project 
and may do so for other projects in the future:  
 

WHEREAS, Public Contract Code section 20111.5 authorizes school 
districts to require prospective bidders to submit a standardized questionnaire 
and financial statement prior to bidding on specific construction projects; 

 
WHEREAS, District staff has developed a standardized questionnaire 

and financial statement in accordance with Public Contract Code section 
20111.5 (collectively “Questionnaire”); 

 
 WHEREAS, Public Contract Code section 20111.5 requires the District to 
adopt a uniform system of rating bidders based upon the basis of the 
completed Questionnaires;  
 
 WHEREAS, District staff has developed a uniform system of rating 
potential bidders based upon the completed Questionnaires (“Rating System”);  
  
 WHEREAS, the Board wishes to set qualification for large projects (over 
$20,000,000) and for smaller projects (over $3 million) per the attached.). 
(“Qualification Limit”); 
 

WHEREAS, Public Contract Code section 20111.5 (e) authorizes school 
districts to establish a process for prequalifying bidders on a quarterly basis 
and states that any pre-qualifications may be considered valid for up to one 
calendar year following the date of initial prequalification (“Annual 
Prequalification Process”); 
 
 WHEREAS, the Questionnaire includes a process for potential bidders to 
appeal certain decisions with respect to the prequalification process (“Appeal 
Process”); 

 
 WHEREAS, the District desires to adopt the Questionnaire, the Rating 
System, the Appeal Process and the Qualification Limit (collectively, the 
“Prequalification Package”). 
 

NOW, THEREFORE, the Governing Board of the Berkeley Unified School 
District hereby finds, determines, declares, orders and resolves as follows: 
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Section 1. That the above recitals are true and correct.  

 
Section 2.  That the Prequalification Package is authorized pursuant to 

Public Contract Code section 20111.5.  
 

Section 3. That the District’s Superintendent, or his designee, is 
authorized to implement an Annual Prequalification Process consistent with 
the Prequalification Package and Public Contract Code section 20111.5. 
  
 
APPROVED, PASSED AND ADOPTED by the Governing Board of the Berkeley 
Unified School District on this 11th day of January, 2012, by the following 
vote: 
 
 AYES: 
 
 NOES: 
 
 ABSTENTIONS: 
 
        
Attested to: 
 
       
Clerk of the Governing Board of the  
Berkeley Unified School District



BERKELEY UNIFIED SCHOOL DISTRICT

GENERAL CONTRACTOR PREQUALIFICATION STATEMENT

Name of company submitting this Statement

Thank you for your interest in completing the prequalification statement.  Please complete the 
following and return it to our office.

Berkeley Unified School District
Facilities Division
1707 Russell Street
Berkeley, CA 94703

Attention:  Lew Jones
Phone:  510.644.6066
Fax: 510.644.6858

Table of Contents: Scoring
Section A – Project Description     0 Points
Section B –General contractor Pre-Qualification Criteria and Procedures     0 Points
Section C – General Information     0 Points
Section D – Pass / Fail Questions     0 Points
Section E – Financial Information 100 Points
Section F – Safety Information 100 Points
Section G – Experience 100 Points
Section H – Authorization / Signature     0 Points
Section I – Appeals Form     0 Points

Total 300 Points

SECTION A – PROJECT DESCRIPTION

BUSD seeks to prequalify General contractors (Class B license) to bid on BUSD projects. There 
will be packages to prequalify bidders for large projects (over $20,000,000) and for smaller 
projects (over $3 million).  There is no prequalification proposal for projects less than 
$3,000,000.

The contractor and all subcontractors under him, shall pay all laborers, workers, and mechanics 
on all work included in this contract not less than the general prevailing rate of per diem wages 
and the general prevailing rate for holiday and overtime work as determined by the Director of 
the Department of Industrial Relations, State of California, for the locality in which the work is to 
be performed (to wit) within the boundaries of the Berkeley Unified School District, pursuant to 
Sections 1770 et seq. of the California Labor Code.  Per diem wages are based upon a working 
day of eight (8) hours.  The rate for holiday and overtime work shall be not less than one and 
one-half (1½) of the basic rate of pay. Prevailing wage rates are available at the District’s 
Facilities Department or on the Internet at: http://www.dir.ca.gov.



BERKELEY UNIFIED SCHOOL DISTRICT

GENERAL CONTRACTOR PREQUALIFICATION STATEMENT

SECTION B – GENERAL CONTRACTOR PRE-QUALIFICATION CRITERIA & 
PROCEDURES

1. Pre-qualification Required
General Contractors who wish to submit a bid on BUSD projects over $3 million or over $20 
million must be pre-qualified. It is mandatory that all General contractors who intend to submit a 
bid, fully complete the pre-qualification questionnaire, provide all materials requested herein, and 
receive approval by the BUSD Facilities Division to be on the final Qualified Bidders List.  No bid 
will be accepted from a General contractor that has failed to comply with these requirements.  If 
two or more business entities submit a bid as part of a Joint Venture, each entity within the Joint 
Venture must be separately qualified to bid.

2. Timeline for Pre-qualification
The last date to submit a fully completed questionnaire is Wednesday, January 25, 2012 by 
3:00 PM. General contractors are encouraged to submit pre-qualification packages as soon as 
possible, so that they may be notified of omissions of information to be remedied or of their pre-
qualification status well in advance of the bid submission date for this project.  Best efforts will be
made to notify General contractors within 8 calendar days after submission of the competed 
applications of their qualification status.

3. Incomplete Submittals and Late Submittals
BUSD Facilities Division may refuse to grant pre-qualification where the requested information 
and materials are not provided, or not provided by the last date to submit the questionnaire noted 
above.  There is no appeal from a refusal for an incomplete or late application.  The closing time 
for bids will not be changed in order to accommodate supplementation of incomplete 
submissions, or late submissions.

4. Pre-Qualification Application - Contents
The pre-qualification application is comprised of the following forms and requests for information:

� Section C – General Information
� Section D – Standard Pass/Fail Questions
� Section E – Financial Information
� Section F – Safety Information
� Section G – Experience 
� Section H – Authorization / Signature
� Section I – Appeals Form.  This form is for use if a General contractor fails pre-qualification and wishes to 

appeal.

5. Pre-Qualification Application - Submittal
The Facilities Division has set qualification for large projects (over $20,000,000) and for smaller 
projects (over $3 million). The pre-qualification packages should be submitted to the BUSD 
Facilities Division, 1707 Russell Street, Berkeley, CA 94703. General contractors may submit pre-
qualification applications during regular working hours before Wednesday, January 25, 2012 by 
3:00 PM.



BERKELEY UNIFIED SCHOOL DISTRICT

GENERAL CONTRACTOR PREQUALIFICATION STATEMENT

Each questionnaire must be signed under penalty of perjury in the manner designated at the end 
of the form, by an individual who has the legal authority to bind the General contractor on whose 
behalf that person is signing.  If any information provided by a General contractor becomes 
inaccurate, the General contractor must immediately notify the BUSD Facilities Division and 
provide updated accurate information in writing, under penalty of perjury.

BUSD Facilities Division reserves the right to waive minor irregularities and omissions in the 
information contained in the pre-qualification application submitted to make all final 
determinations.  

The pre-qualification packages (questionnaire answers and financial statements) submitted by 
General contractors are not intended to be public record.   All information provided will be kept 
confidential to the extent permitted by law.  However, the contents may be disclosed to third 
parties for purpose of verification, or investigation of substantial allegations, or in the appeal 
hearing.   State and local law requires that the names of General contractors applying for pre-
qualification status shall be public records subject to disclosure, and the first page of the 
questionnaire will be used for that purpose.

6. Pre-Qualification Criteria and Evaluation Procedure
BUSD Facilities will review, evaluate, and score each General contractor’s pre-qualification based 
on the following objective evaluation criteria:

Sections C through I must be completed and submitted along with supplemental information 
required. Failure to do so will render the application incomplete. General contractor may be found 
not pre-qualified for falsifying  information, providing misleading information, or omitting 
information that would render the application misleading.

A. A list of the passing/scorable questions and the scoring instructions are as follows:

The passing/scorable questions arise in three different areas in Sections C through I:  

(I) Essential Requirements for Qualification. To pre-qualify, a General contractor will 
be required to have a passing grade within this area.  General contractor will be 
immediately disqualified if the answer to any of questions Q-1 and Q-2 is “no” or if 
the answer to questions Q-3 through Q-6 is “yes”.

(II) Financial Information. Total assessable points:  100.

(III) Safety Information. Total assessable points:  100.

(IV) Experience. Total assessable points:  100.  

Note: Not all questions in the questionnaire are scorable; some questions simply ask for 
information about the General contractor firm’s structure and history. 
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GENERAL CONTRACTOR PREQUALIFICATION STATEMENT
The Scores Needed for Prequalification:  There are a maximum of 300 points. A passing score 
must meet or exceed 201 total points.

Best efforts will be made to notify General contractors in writing of their qualification status no 
later than ten business days after submission of a timely complete questionnaire.  If a General 
contractor is disqualified and files an appeal, the notification shall include the basis for the 
disqualification.

BUSD Facilities reserves the right to adjust, increase, limit, suspend or rescind the pre-
qualification rating based on subsequently learned information. General contractors whose rating 
changes to the extent that they no longer meet the minimum points necessary to prequalify the 
will be notified and given an opportunity for an appeal consistent with the appeal procedures 
described below for appealing a pre-qualification rating.

While it is the intent of the pre-qualification questionnaire and required documents to assist the 
BUSD Facilities Division in determining bidder pre-qualification neither the fact of pre-
qualification, nor any pre-qualification rating, will preclude BUSD Facilities from a post-bid 
consideration and determination of whether a bidder has the quality, fitness, capacity and 
experience to satisfactorily perform the proposed work, and has demonstrated the requisite 
trustworthiness. 

Questions concerning the pre-qualification application and process should be directed to Mr. Lew 
Jones, Director of Facilities, Berkeley Unified School District, at (510) 644.6066.

7. Appeals Process
Where a timely and completed application results in a rating below that necessary to pre-qualify, 
an appeal can be made. The General contractor may file an appeal by delivering a completed 
Request for Appeal (Section I) to BUSD Facilities Division, no later than five (5) calendar days 
after receipt of letter of rejection.  Without a timely appeal, the General contractor waives any and 
all rights to challenge the decision of Berkeley Unified School District, whether by administrative 
process, judicial process or any other legal process or proceeding. 

If the General contractor files a complete and timely Request for Appeal, a review of the appeal 
shall be conducted so that it is concluded soon after receipt of the Request.  The review shall be 
an informal process conducted by Berkeley Unified School District and will be based upon the 
information submitted by the General contractor in its Request for Appeal.   Berkeley Unified 
School District will notify the General contractor in writing of their decision at the conclusion of the 
review. It is Berkeley Unified School District will not to delay or postpone the submission and 
opening of bids for the Project to allow for completion of an appeal process. 
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GENERAL CONTRACTOR PREQUALIFICATION STATEMENT

SECTION C – GENERAL INFORMATION

What percentage of the Company’s work is normally subcontracted? _________%

What trades do you normally subcontract?
____________________________________________________________________________
____________________________________________________________________________

Date of Response: 

Name of Company:

Street Address: 

(city) (state) (zip)

Mailing Address: 

(city) (state) (zip)
Is this address the:  Main Office Regional Office Branch Office

Name of Parent 
Company:____________________________________________________________________________

State Sales Tax Registration Number: ___________________________________ (attach list as 
needed)

Federal ID Tax Number: ___________________________________

Phone:  Fax:

Contact : Phone: Cell Phone:

Alt. 
Contact : Phone: Cell Phone:

E-mail: Website: 
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GENERAL CONTRACTOR PREQUALIFICATION STATEMENT

SECTION D – PASS / FAIL QUESTIONS
Item Question SCORE

Pass/Fail

Q-1. General contractor possesses a valid and current California Contractor’s in good standing.

Yes No No = Not Qualified, FAIL      *CSLB License Type  _____________________
                                                                                        *CSLB License No.     _____________________

(Attach list if needed)                                                    Expiration                  _____________________
*Contractor State License Board

Pass/Fail

Q-2. Have you attached your latest copy of a financial statement with accompanying notes and supplemental 
information?

Yes No No = Not Qualified, FAIL

Attach a copy of your latest audited financial statement. (Your financial statement is strictly for 
verification of financial ratios and will be treated confidentially.) If you do not have an audited financial 
statement, your latest balance sheet will be accepted.

If the attached financial statement is not for the identical Company named above, explain the 
relationship and financial responsibility of the Company whose financial statement is provided.

Pass/Fail

Q-3. Has your contractor’s license been revoked or suspended at any time in the last five years?   

Yes No        Yes = Not Qualified, FAIL

Pass/Fail

Q-4.
Has a surety completed a contract or paid for completion on your behalf because your firm was default 
terminated within the last five (5) years?

Yes No Yes = Not Qualified, FAIL      

Pass/Fail

Q-5. At the time of submitting this pre-qualification form, is your firm ineligible to bid on or be awarded a 
public works contract, or perform as a General contractor on a public works contract, pursuant to either 
California Labor Code Sections 1777.1 or 1777.7?

Yes No Yes = Not Qualified, FAIL, unless debarment ends prior to bid date.

If the answer is “Yes,” state the beginning and ending dates of the period of debarment: 

Pass/Fail

Q-6.
At any time during the last five years, has your firm, or any of its owners or officers been convicted of a 
crime involving the awarding of a contract of a government construction project, or the bidding or 
performance of a government contract?

Yes No Yes = Not Qualified, FAIL

Pass/Fail
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GENERAL CONTRACTOR PREQUALIFICATION STATEMENT

SECTION E – FINANCIAL INFORMATION (100 points)
Bonding Company:

Name of Surety Key Contact Person/Phone
A.

B. Bonding Capacity:  Per Job $ Aggregate: $

Date of Last Bond Amount: $

Bond Rate %

Insurance - Do you meet insurance requirements?   Yes ___ No ___.

Insurance Type Limits Notes
Worker’s Compensation & 
Employer’s Liability

WC – Statutory Limit
EL - $1M 

General Liability + Umbrella 
or Excess Liability

$5M occurrence / $5M 
aggregate

$3 million occurrence/$3 
million aggregate acceptable 
for the smaller projects

Automobile Liability $3M combined single limit $1 million combined single 
limit acceptable for the 
smaller projects

Hazardous Waste 
Automobile Liability

$10M combined single limit Only for hazardous waste 
work

Environmental/Pollution 
Liability

$5M per loss / $5M 
aggregate

Only for hazardous waste 
work

Attach a copy of your latest audited financial statement. (Your financial statement is strictly confidential to the 
extent permitted by law for Berkeley Unified School District Facilities Division use).  If you do not have an audited 
financial statement, we will accept your latest balance sheet.  

If the attached financial statement is not for the identical Company named above, explain the relationship and financial 
responsibility of the Company whose financial statement is provided:

Has your Company or any of its principals ever petitioned for bankruptcy, defaulted or been 
terminated on a contract awarded to you? Yes No
If yes, please explain:

Does you Company have any outstanding judgments or claims against it? Yes No
If yes, please explain:

Please list any litigation brought against your Company or brought against a public entity in the past five (5) years 
asserting that you failed to make 
payments to anyone.



BERKELEY UNIFIED SCHOOL DISTRICT

GENERAL CONTRACTOR PREQUALIFICATION STATEMENT

SECTION F – SAFETY INFORMATION (100 points)

1. List your firm's experience modification rate (EMR) for the past four years and current 
year.  Provide a letter from your insurance carrier or state fund (on their letterhead 
verifying the EMR data).

2007 _______ 2008 _______ 2009_______ 2010 _______ 2011 _______

Are the above rates interstate or intrastate?  If intrastate, which state?  ______________

Should your current EMR exceed 1.0, you must demonstrate and document that 
you have or will initiate programs, policies and attitudes acceptable to Berkeley 
Unified School District that will result in a safety conscious performance.  
Additional documentation and presentation to Berkeley Unified School District will 
be required.

Failure to provide additional documentation is grounds for disqualification.

2. Has your company been cited by OSHA in the past five years?
Yes  __________     No  __________     How Often?  ___________
If yes, for what?  
______________________________________________________________

SECTION G – EXPERIENCE INFORMATION (100 points)
DSA EXPERIENCE IS REQUIRED ON ONE PROJECT WITH A MINIMUM OF $15M TO PREQUALIFY FOR 
PROJECTS ABOVE $20M AND REQUIRED FOR ONE PROJECT WITH A MINIMUM OF $2.5M TO PREQUALIFY 
FOR PROJECTS ABOVE $3M.

Year Company  Started: Type of Company:    � Corp.    � Partnership    � Proprietorship    � Sub. S. Corp.

State of Incorporation:  _____________________________  Date of Incorporation:  
______________________________

What is the largest contract your Company has completed?
Amount: $ Year: Project name and scope:

What is the largest dollar volume job you expect to do during this year?
Amount: $ Project name and scope:

What is your expected annual volume this year: $ # of Projects



BERKELEY UNIFIED SCHOOL DISTRICT

GENERAL CONTRACTOR PREQUALIFICATION STATEMENT
What was the average annual volume of work performed over the past 5 years:  
_____________________________

Yr./Vol. Yr./Vol. Yr./Vol.

Yr./Vol. Yr./Vol.

Attach a list of current major projects giving name of project, address, owner, architect, general contractor, 
contract amount, scope of work and scheduled completion. (Include contact people and phone numbers)

Attach a list of completed major projects giving name of project, address, owner, architect, general contractor, 
contract amount and scope of work.  (Include contact people and phone numbers)

SECTION H –AUTHORIZATION / SIGNATURE

I declare, under penalty of perjury under the laws of the State of California, that the foregoing information is true and 
correct.

Name of Company:

Completed by: (must be an officer of the Company)

Title:

Subscribed and sworn to before me this            day of , 2012

Notary Public:

My Commission expires:



BERKELEY UNIFIED SCHOOL DISTRICT

GENERAL CONTRACTOR PREQUALIFICATION STATEMENT

SECTION I – APPEALS FORM

Request for Appeal

This document must be received by the Facilities Division no later than 3 PM on 
February 07, 2012.

General contractor/Company Name: ______________________________________________

Contact Person: __________________________________________________________

Telephone Number: _______________________________________________________

In the space provided below, describe in detail the basis for filing this Appeal.
(Add additional sheets if necessary.)

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

Please submit this form to:

Deliver to:
Berkeley Unified School District
Facilities Division 
1707 Russell Street
Berkeley, CA  94703
Attn: Lew Jones, Director of Facilities                                                



Pre-Qualification Evaluation Form
COMPANY:

BID PACKAGE(S):

POINTS SCORED
Financial: Current Assets: -$                                 
100 points Current Liabilities: -$                                 

Total Assets -$                                 
Total Liabilities: -$                                 

Equity: -$                                 
Current Annual Volume: -$                                 

9 Working Capital: (Current Assets - Current Liabilities) -$
If Working Capital is:  > 1/10 x Volume 40

1/10 to 1/15  x Volume 30
1/15 to 1/20 x Volume 20

<$0 or < 1/20 x Volume 0

9 Current Ratio: (Current Assets / Current Liabilities) #DIV/0!
If Current Ratio is:  => 1.5 35

1.30 to 1.49 25
1.00 to 1.29 15

< 1 0

6 Leverage: (Total Liability / Equity) #DIV/0!
If Leverage is:  <= 2.5 25

2.51 to 4.0 20
4.01 to 7.50 15

>7.50 0

Safety: 
100 points If EMR:  <= 1.00 100

Current EMR 1.01 to 1.10 60
Year 1.11 to 1.30 40

> 1.31 0

Experience: DSA Projects Only If:  3 or more 100  
100 points # of Projects 2 50

Pkg. Size Size is either greater than $15 Million 1 20
or greater than $2.5 Million. 0 0

Must meet or exceed 201 points to pass:

REVIEWED BY:  

DATE:  

COMMENTS / FOLLOW UP:  

BERKELEY UNIFIED SCHOOL DISTRICT

5.1-C 
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BERKELEY UNIFIED SCHOOL DISTRICT 
 
TO:   William Huyett, Superintendent 
FROM: Lew Jones, Director of Facilities   
DATE: January 11, 2012  
SUBJECT:  Facilities Plan Update   

BACKGROUND INFORMATION 
This report is an update of the Facilities Construction Plan approved by the 
Board on March 10, 2010 and as amended on September 22, 2010, April 27, 
2011 and November 9, 2011.  Data in this report is current as of January 2, 
2012. This report includes updates of all active construction projects.  
Maintenance projects are detailed in the Maintenance Quarterly Reports.     
 

ELEMENTARY SCHOOLS 
LeConte 
Project Type:   Install new transformer.  PG&E currently stops 

at the pole, which has caused outages that 
BUSD must fix and not PG&E.    

Date Approved by Board: September 22, 2011 
Funding Source:   Measure AA 
Public Process:   None   
Design Team:   Camissa and Wipf  
General Contractor:  To Be Determined 
Current Project Budget:  $464,000 
Adjustment to Budget:  $14,000.  Inflation increase on April 27, 2011 
Schedule:    Winter 2010/11 Preliminary Design done and 

submitted to PG&E 
Summer 2011 PG&E Approved preliminary 
design 

     Fall 2011 Approve project manager and designer 
     Spring 2012 Finalize design, PG&E approval 
     Spring 2012 Bid and award 
     Summer 2012 Construction 
Status:    Design  
Issues:    PG&E process is unpredictable. 
Completion Date:   September 2012 
Changes since last report: BUSD paid fees to PG&E.  The contract with the 

designer was finalized.  Construction Documents 
are ready to begin.     

Lessons learned:   PG&E approval process makes it difficult to 
schedule a summer project. 
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Malcolm X 
Project Type:   Replace roof and install solar panels over the 

annex.   
Date Approved by Board: April 27, 2011 
Funding Source:   Measure I 
Public Process:   None   
Design Team:   HY Architects   
General Contractor:  To Be Determined 
Current Project Budget:  $607,000 
Adjustment to Budget:  None  
Schedule:    Fall 2011 Approve project manager and designer 
     Winter 2011/12 Design finalize, PG&E approval 
     Spring 2012 Bid and award 
     Summer 2012 Construction 
Status:    Design  
Issues:    DSA has been slow recently. 
Completion Date:   September 2012 
Changes since last report: The schematic design is complete.  The architect 

has prepared an estimate.        
Lessons learned:   None.   
 
BAM 
Project Type:   Install new transformer.  PG&E currently stops 

at the pole, which has caused outages that 
BUSD must fix and not PG&E.    

Date Approved by Board: September 22, 2011 
Funding Source:   Measure AA 
Public Process:   None   
Design Team:   Camissa and Wipf  
General Contractor:  To Be Determined 
Current Project Budget:  $464,000 
Adjustment to Budget:  $14,000.  Inflation increase on April 27, 2011 
Schedule:    Winter 2010/11 Preliminary Design done and 

submitted to PG&E 
Summer 2011 PG&E Approved preliminary 
design 

     Fall 2011 Approve project manager and designer 
     Spring 2012 Finalize design, PG&E approval 
     Spring 2012 Bid and award 
     Summer 2012 Construction 
Status:    Design  
Issues:    PG&E process unpredictable. 
Completion Date:   September 2012 
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Changes since last report: BUSD paid fees to PG&E.  The contract with the 
designer was finalized.  Construction Documents 
are ready to begin.     

Lessons learned:   PG&E approval process makes it difficult to 
schedule a summer project. 

            
Project Type:   Replace roof and install solar panels.   
Date Approved by Board: April 27, 2011 
Funding Source:   Measure I 
Public Process:   None   
Design Team:   HY Architects   
General Contractor:  To Be Determined 
Current Project Budget:  $1,110,000 
Adjustment to Budget:  None  
Schedule:    Fall 2011 Approve project manager and designer 
     Winter 2011/12 Design finalize, PG&E approval 
     Spring 2012 Bid and award 
     Summer 2012 Construction 
Status:    Design  
Issues:    DSA has been slow recently. 
Completion Date:   September 2012 
Changes since last report: The schematic design is complete.  The architect 

has prepared an estimate.        
Lessons learned:   None.   
 
Jefferson 
Project Type:   Add two classrooms to help alleviate population 

pressure in the north zone.     
Date Approved by Board: January 13, 2010 
Funding Source:   Measure AA 
Public Process:   Five Site Committee meetings and approval by 

Board.  Site involved in architect selection.   
Design Team:   HKIT Architects  
General Contractor:  Kudsk Construction 
Current Project Budget:  $1,195,000 
Adjustment to Budget:  $419,000.  Board scope increase to add 

restrooms on June 23, 2010 ($250,000).  Bids 
higher and decision to fund alternates on March 
23, 2011 ($265,000).  Release of some 
contingencies on August 31, 2011 ($77,000), 
release of additional contingencies on November 
19, 2011 ($19,000).   

Schedule:    Spring 2010 Architect Hired 
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     Summer 2010 Board approved schematic design 
     Winter 2010/11 Project submitted to DSA 
     Spring 2011 DSA approval, project bid 
     Late Spring 2011 Construction begins 
Status:    Complete     
Issues:    Bid challenge, slow contract approval, 

Contractor worked to complete classrooms on 
time, electric wire stolen in midst of project.  
Final completion was slow. 

Completion Date:   January 2012   
Changes since last report: The punch list was completed.  The site 

requested a modification in the fence plan which 
will be done as a follow-on contract.     

Lessons Learned:   There were a few design choices not entirely 
understood by the Principal.  This project will 
help her better understand the design process 
on the next project. 

 
Project Type:   Add four or five additional classrooms to help 

alleviate population pressure in the north zone.   
Date Approved by Board: April 27, 2011 
Funding Source:   Measure I 
Public Process:   Two Site Committee meetings held, more will be 

scheduled.  Site involved in architect selection.   
Design Team:   WLC Architects  
General Contractor:  To Be Determined 
Current Project Budget:  $7,235,000 
Adjustment to Budget:  None.   
Schedule:    Summer 2011 Architect Hired 

Winter 2011/12 Board approval of schematic 
design 

     Fall 2012 Project submitted to DSA 
     Winter 2012/13 DSA approval, project bid 
     Late Spring 2013 Construction begins 
Status:    Design    
Issues:    Project has started slowly due to competing 

pressures at the school.   
Completion Date:   August 2014   
Changes since last report: The Community Meeting was held on December 

8th.  The first construction estimate has been 
received.  The soils engineer is being 
recommended for Board approval.  

Lessons Learned:   None.  
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Rosa Parks 
Project Type:   Install solar panels.   
Date Approved by Board: September 22, 2011 
Funding Source:   Measure AA 
Public Process:   None   
Design Team:   Design-Build (SunPower/Kyoto)  
General Contractor:  Sun Power 
Current Project Budget:  $155,000 
Adjustment to Budget:  $5,000.  Inflation increase on April 27, 2011 
Schedule:    Winter 2010/11 Preliminary Design done and 

submitted to DSA 
     Spring 2012 Finalize design, DSA approval 
     Spring/Summer 2012 Construction 
Issues:    This budget will supplement a grant from PG&E 

($200,000).  Project has moved very slowly 
through PG&E and DSA.  The need for the 
supplemental budget will depend on how far the 
grant will take us.    

Completion Date:   October 2012 
Changes since last report: The design team has worked with DSA to get 

approval of the system.  DSA has stated that a 
new regulation is needed.  That regulation may 
be approved in April.   

Lessons learned:   PG&E and DSA process have been very slow and 
unreliable.   

 
MIDDLE SCHOOLS 

KING 
Project Type:   Replace the science boiler.     
Date Approved by Board: September 22, 2010 
Funding Source:   Measure AA 
Public Process:   None  
Design Team:   Baker Vilar Architects  
General Contractor:  Omni Construction 
Current Project Budget:  $348,000 
Adjustment to Budget:  $38,000.  Estimate adjustments of $60,000 on 

November 10, 2010 and $170,000 on April 27, 
2011, actual bid adjustment of ($150,000) on 
August 31, 2011, release of contingencies of 
($42,000) on November 9, 2011.   

Schedule:    Fall 2010 Architect Hired 
     Winter 2010/11 Project submitted to DSA 
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     Spring 2011 DSA approval, project bid 
     Summer 2011 Construction begins 
Status:    Punch List    
Issues:    No major issues.   
Completion Date:   January 2012   
Changes since last report: One damper was installed.  Training is 

scheduled for mid-January.  The testing and 
balancing report is also scheduled to be received 
in mid-January.   

Lessons Learned:   None.  
 

HIGH SCHOOLS 
BERKELEY HIGH 
Project Type:   New stadium building on the east side of the 

football field.     
Date Approved by Board: September 5, 2007 
Funding Source:   Measure AA and Measure I 
Public Process:   Five Site Committee Meetings, one Community 

Meeting and Board approval.  Site Committee 
involved in architect selection.   Earlier meetings 
were held in developing the master plan. 

Design Team:   Baker Vilar Architects  
General Contractor:  JLC Construction 
Current Project Budget:  $9,218,000 
Adjustment to Budget:  ($382,000).  Inflation adjustment of $708,000 on 

January 9, 2008, inflation adjustment of 
$826,000 on January 14, 2009, inflation 
adjustment of $806,000 on January 13, 2010, 
bid savings reduction of $2,782,000 on 
September 22, 2010.       

Schedule:    Late Fall 2007 Architect Hired 
     Summer 2009 Project submitted to DSA 
     Spring 2010 DSA approval, project bid 
     Summer 2010 Construction begins 
Status:    Construction    
Issues:    Contractor is very late.   
Completion Date:   June 2012   
Changes since last report: A Completion Agreement was signed with the 

contractor.  The bleacher framing has been 
mostly installed.  The press box was delivered 
and set.  The secondary power trench has been 
completed and backfilled.  The window frames 
are being installed.   
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Lessons Learned:   To Be Determined.  
 
Project Type:   New Classroom and Gym      
Date Approved by Board: Construction Phase 2 September 5, 2007, 

Design Phase 3 January 9, 2008, Construction 
Phase 3 April 27, 2011 

Funding Source:   Measure AA and Measure I 
Public Process:   Five Site Committee Meetings, one Community 

meeting and Board approval (shared with 
stadium project).  Site Committee involved in 
architect selection.  Earlier meetings were held 
in developing the master plan. 

Design Team:   Baker Vilar Architects  
General Contractor:  To Be Determined 
Current Project Budget:  $36,238,000 
Adjustment to Budget:  ($382,000).  Inflation adjustment of $280,000 on 

January 9, 2008, adding design of Phase 3 of 
$2,800,000 on January 9, 2008, inflation 
adjustment of $302,000 on January 14, 2009, 
inflation and slight scope adjustment of 
$918,000 on January 13, 2010, approval of 
Measure I construction phase and inflation 
adjustment of $28,438,000 on April 27, 2011.    

Schedule:    Late Fall 2007 Architect Hired for Phase 2 
     Late Spring 2008 Architect hired for Phase 3 

Early Spring 2009 and Summer 2010 Project 
submitted to DSA 

     Winter 2010/11 DSA approval, project bid 
     Late Spring 2011 Construction begins 
Status:    Bid    
Issues:    Coordination with Phase 1, combining the two 

phases into one project, portable removal and 
other logistical challenges.     

Completion Date:   October 2014   
Changes since last report: DSA approved Phase 3.  The architect is 

scheduled for final DSA back-check of Phase 2 
by the Board Meeting.  Staff is recommending 
that we go to bid.  The front end documents 
have been sent to legal to make changes (PLA, 
10% retention, pre-qualification, etc.).  There 
was a meeting with the site to discuss logistics.   

Lessons Learned:   To Be Determined. 
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Project Type:   Community Theater Accessibility       
Date Approved by Board: November 1, 2010  
Funding Source:   Measure AA  
Public Process:   None   
Design Team:   WLC Architects   
General Contractor:  CF Contracting  
Current Project Budget:  $600,000 
Adjustment to Budget:  ($50,000).  Bid savings of $50,000 on August 31, 

2011.      
Schedule:    Fall 2010 Settlement with schematic design 

approved 
Fall 2010 Architect Hired  

     Early Spring Project submitted to DSA 
     Summer 2011 Construction begins 
Status:    Punch List    
Issues:    Project was a settlement of a lawsuit.  There was 

confusion over implementation and there was a 
few design and contractor-caused issues.   

Completion Date:   January 2012   
Changes since last report: The lift was inspected and approved by the 

State.  The punch list was compiled and work on 
it has begun.     

Lessons Learned:   Earlier communication could mitigate some of 
the concerns.   

 
Project Type:   G/C Bridge Strengthening       
Date Approved by Board: April 27, 2011  
Funding Source:   Measure I  
Public Process:   None.   
Design Team:   WLC Architects   
General Contractor:  To Be Determined  
Current Project Budget:  $515,000 
Adjustment to Budget:  None.        
Schedule:    Summer 2011 Architect Hired  
     Fall 2011 Project to be submitted to DSA 
     Summer 2012 Construction begins 
Status:    Permit     
Issues:    Coordination with other projects and summer 

school.   
Completion Date:   September 2012   
Changes since last report: DSA is reviewing the design.  The 

constructability and estimate reviews will be 
completed by mid-January.    
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Lessons Learned:   To Be Determined.     
 
Project Type:   Roof G and A Buildings        
Date Approved by Board: G on September 22, 2010; A on April 27, 2011  
Funding Source:   Measure AA for G; Measure I for A  
Public Process:   None   
Design Team:   WLC Architects   
General Contractor:  To Be Determined  
Current Project Budget:  $1,077,000 
Adjustment to Budget:  $11,000 G Roof inflation increase on April 27, 

2011        
Schedule:    Fall 2011 Architect Hired  
     Early Spring 2012 public bid 
     Summer 2012 Construction begins 
Status:    Design     
Issues:    Coordination with other projects and summer 

school.   
Completion Date:   September 2012   
Changes since last report: Contracts were signed with the professionals.  

The team walked the site and design is 10% 
complete.      

Lessons Learned:   To Be Determined.     
 
Project Type:   G Building Paint and Flooring        
Date Approved by Board: April 27, 2011  
Funding Source:   Measure I  
Public Process:   The Site Committee will review colors.   
Design Team:   WLC Architects   
General Contractor:  To Be Determined  
Current Project Budget:  $1,009,000 
Adjustment to Budget:  None.   
Schedule:    Fall 2011 Architect Hired  
     Spring 2012 public bid 
     Summer 2012 Construction begins 
Status:    Design     
Issues:    Coordination with other projects and summer 

school.   
Completion Date:   September 2012   
Changes since last report: The professional contracts were signed.  The 

team walked the site and got limited feedback 
from the school.  The scope is still being 
finalized.  We have tentatively planned to 
present information to the Site Committee at its 
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March meeting.       
Lessons Learned:   To Be Determined.     
      

OTHER SITES 
 

WEST CAMPUS 
Project Type:   District Office Project       
Date Approved by Board: August 20, 2008  
Funding Source:   Measure AA and Measure I 
Public Process:   Two Site Committee Meetings, one Community 

Meeting, approval by BUSD Board, approval by 
Design Review (City), approval by Zoning (City).  
Earlier Community Meetings were held on earlier 
project scopes. 

Design Team:   Baker Vilar Architects.   
General Contractor:  Angotti and Reilly  
Current Project Budget:  $14,500,000 
Adjustment to Budget:  ($487,000).  Inflation adjustment of $1,200,000 

on January 14, 2009, inflation adjustment of 
$1,028,000 on January 13, 2010, adjustment 
after bid approval of ($2,715,000) on September 
22, 2010.    

Schedule:    Fall 2008 Architect Hired  
     Summer 2009 Project submitted to DSA 
     Spring 2010 DSA approval, project bid 
     Summer 2010 Construction begins 
Status:    Construction    
Issues:    The project detailed does not include earlier 

design proposals.  There were problems with the 
installation of temporary power.  The schedule 
requires a slightly later move date for the first 
floor.  Changes in administration required late 
changes in the design.     

Completion Date:   March 2012 
Changes since last report: The switchgear has been installed and was 

tested, but parts failed and the contractor is 
ordering a new part.  Power installation cannot 
occur until the new part is installed and tested.  
All floors have been painted.  The 2nd floor 
flooring has been installed.  The demolition of 
the parking lot has begun.   

Lessons Learned:   To Be Determined.  
 
Project Type:   Board Room        
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Date Approved by Board: August 20, 2008  
Funding Source:   Measure AA  
Public Process:   Two Site Committee Meetings, one Community 

Meeting, approval by BUSD Board, approval by 
Design Review (City), approval by Zoning (City).  
Earlier Community Meetings were held on earlier 
project scopes. 

Design Team:   Baker Vilar Architects  
General Contractor:  To Be Determined  
Current Project Budget:  $1,750,000 (District only) 
Adjustment to Budget:  $1,400,000.  Significant scope adjustment, 

including adding City into project of $1,258,000 
on September 22, 2010, inflation adjustment of 
$142,000 on April 27, 2011.    

Schedule:    Early Spring 2010 Architect Hired  
     Late Spring 2011 Project submitted to DSA 
     Spring 2010 DSA approval, project bid 
     Spring 2012 Construction begins 
Status:    Permit     
Issues:    The participation of the City is still unclear.  

There may be scope modifications if they do not 
financially participate in the project.  The 
community has raised concerns about the City 
Council being in this space.  Dovetailing with the 
administration building project has had 
challenges.       

Completion Date:   December 2012 
Changes since last report: The hazardous material survey is being finalized. 

The front end documents have been sent to legal 
for a final review.   

Lessons Learned:   To Be Determined. 
   
Project Type:   Charter School With CTE Possibilities        
Date Approved by Board: April 27, 2011  
Funding Source:   Measure AA  
Public Process:   Three Site Committee Meetings and Two 

Community Meetings.  Site Committee 
participated in architect selection.   

Design Team:   Beverly Prior/HMC Architects  
General Contractor:  To Be Determined  
Current Project Budget:  $6,000,000 
Adjustment to Budget:  $1,000,000.  Budget was increased by 

$1,000,000 on August 31, 2011 because an 
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additional building was added when initial 
programming was completed.      

Schedule:    Summer 2011 Architect Hired  
     Summer 2012 Project submitted to DSA 
     Fall 2012 DSA approval, project bid 
     Winter 2012/13 Construction begins 
Status:    Design     
Issues:    There has been some discussion of equivalent 

facilities.  There is some concern that the 
current plan calls for continued use of the 
District’s three classrooms in the administration 
building.  There is an interest in demolishing the 
library and opening up the exterior.          

Completion Date:   Winter 2013/14 
Changes since last report: The Board approved the schematic design.  The 

Board approved an increase in the budget (the 
increase will be shown in the next report).       

Lessons Learned:   To Be Determined.  
       
DERBY FIELD  
Project Type:   Improved Field         
Date Approved by Board: April 27, 2011  
Funding Source:   Measure I  
Public Process:   Three Site Committee Meetings, two Community 

Meetings and Board approval.  Site Committee 
participated in architect selection.   

Design Team:   WLC Architects   
General Contractor:  To Be Determined  
Current Project Budget:  $3,755,000 
Adjustment to Budget:  $150,000.  Budget was increased by $150,000 

on August 31, 2011 to recognize the accelerated 
schedule and to accommodate desired 
amenities.        

Schedule:    Summer 2011 Architect Hired  
     Fall 2011 Project submitted to DSA 
     Spring 2012 DSA approval, project bid 
     Summer 2012 Construction begins 
Status:    Permit     
Issues:    The project schedule is extremely tight.  Gaining 

approval of the City (street changes), PG&E (pole 
relocation) and DSA is a challenge.           

Completion Date:   Early Spring 2013 
Changes since last report: The project was presented to the Construction 
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Committee.  There was on more meeting with 
the City.  The City is reviewing the submittal.  
District counsel is finalizing a proposal for the 
land swap to be presented to the Board.  PG&E 
has completed their preliminary review and we 
expect the final engineering and request for fees 
at the end of January.   

Lessons Learned:   To Be Determined.  
 
DISTRICT-WIDE 
Project Type:   Elevator Controls at Several Sites         
Date Approved by Board: April 27, 2011  
Funding Source:   Measure I  
Public Process:   None.   
Design Team:   To Be Determined   
General Contractor:  To Be Determined  
Current Project Budget:  $103,000 
Adjustment to Budget:  None.          
Schedule:    Winter 2011/12 Architect Hired  
     Early Spring 2012 Project submitted to DSA 
     Spring 2012 DSA approval, project bid 
     Summer 2012 Construction begins 
Status:    Pre-Design      
Issues:    None.   
Completion Date:   Fall 2012 
Changes since last report: We began soliciting architectural fee proposals.   
Lessons Learned:   To Be Determined.  
 
The Board approved pre-qualification of contractors.  The score sheet is being 
presented to the Board at this Meeting.  The Board approved increasing 
retention on construction projects from 5% to 10%.   
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