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State of District’s Budget

The District meets the State required reserve of 3% which is $3.6
million.

“ The District currently has $6.4 million about the 3% State reserve

requirement.

Although there is a $6.4 million reserve over the 3%, the State Budget
IS still not balanced. Major state budget cuts expected in FY 2012-13.

@ The District will be deficit spending in FY 2012-2013 by $3.0 to $3.6
million assuming the tax extensions pass and regardless of
Governor’s State Budget proposals.

@ The District could deficit spend by an additional $3.2 million for a total

of $4.8 million if the tax initiatives do not pass.



State of the District’s Budget

“ |f the District does not make reductions, the $6.4 million will be
depleted at the end of next two years.

@ |f the tax Initiatives fail the District would only have enough fund
balance to cover next year’s budget and major reduction would be
needed in fiscal year 2013-2014.

@ The District also did not meet the Free and Reduced Meal applications
percentage of (50%) for 3 schools that will now lose their gardening
funds.

B Rosa Parks - $118,000
B Malcom X -$143,000
B Washington - $111,000



State of the District’s Budget

“ Why does District have a deficit of $3 to $3.6 million regardless of the
Governor’s proposed Budget:

L

This year, the District is using it’s last $1.8 million to of
stimulus/job bills federal funds to prevent layoff.

District enrollment declined by 192 students this year and the
decline can effect funding based on attendance next year.

There will be additional student going to charter schools
Increasing costs (Inflation) for 2012-13 without a COLA

Under SB 3632 State revenue received for mental health services
does not cover our costs. Impact of $400,000 to $900,000 from
general fund.



Multi-Year Projections as Scenario A - In

Millions

2011-2012 | 2012-2013 | 2013-2014

COLA 0% 0.0% 2.3%

TOTAL REVENUE 64.1 63.3 64.1
TOTAL EXPENDITURES 58.0 60.3 60.9
TOTAL SOURCES AND USES -5.8 -6.0 -6.0
Change in Fund Balance 0.3 -3.0 -2.8
Beginning Fund Balance 6.2 6.5 3.5
Ending Fund Balance - In Excess of 3% 6.5 3.5 0.7




Multi-Year Projections — Tax Extensions ¢

do not pass- Scenario B - In Millions

2011-2012 | 2012-2013 | 2013-2014

COLA 0% 0.0% 2.3%

REVENUE 64.1 63.3 64.1
Less $370 per ADA -3.2 -3.2
TOTAL REVENUE 64.1 60.1 60.9
TOTAL EXPENDITURES 58.0 60.3 60.9
TOTAL SOURCES AND USES -5.8 -6.0 -6.0
Change in Fund Balance 0.3 -6.2 -6.0
Beginning Fund Balance 6.2 6.5 0.3
Ending Fund Balance - In Excess of 3% 6.5 0.3 -5.7




State of the District’s Budget

“ How does the District plan to address the Budget deficit:

[ Scenario A — Make $2.3 Cut/Sweep Flexible Funds. Use $750,000
to $1.2 million in reserves

@ Scenario B — Wait and see if tax initiatives pass. If tax initiatives do
not pass, use an additional $3.2 million in reserves



State of BUSD’s Budget

“ What is the District staff considering for budget reductions of $2.3
million? These recommendations are currently being reviewed by
Superintendent’s budget advisory committee

L

E B B B B B

Maintaining class size of 28:1 at BHS but tightening the staffing
Increasing fees for classes for Older Adults

Reduction of BHS general non- salary budget of $150,000
Reduction to central office discretionary funds of $100,000
Reduction of worker’s compensation rate saving the general fund
Sweep more revenue from flexible state program funds

Move 5.5 FTE of ULSS/RTI teachers into BSEP program support
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Budget Timeline

March
Staff recommendation for budget reductions was presented to the
Board on March 7, 2012

April

@ Superintendent Budget Advisory Committee (SBAC) continues to
review staff recommendations for reductions and work on the
committee’s recommendation

@ BSEP P & O Committee continues to work on recommendations for
class size, program support, expanded course offerings, and other
BSEP programs

@ School site committees develop their schools’ discretionary
budgets



Budget Timeline

May

“@ Superintendent Budget Advisory Committee (SBAC) makes final
recommendation for reductions

@ Governor’s May Revision to State Budget

@ Staff and SBAC revise budget recommendation based on May
Revision if necessary.

@ Superintendent makes final recommendation for budget reductions
to the Board

June
@ Preliminary and Final Budget presented to the Board for Approval



Make Your Voice Heard

“ The District and the School Board want and need your input and
feedback.

“ There are a number of ways to communicate your thoughts and
concerns regarding potential budget cuts.



Make Your Voice Heard

Public Comment

& School Board Meetings: 7:30pm on April 25, May 9 May 23, June 6, June
20 and June 27 at 2134 Martin Luther King Jr. Way, in the Board Room

@ Budget Advisory Committee Meetings: 5:30pm on April 24, May 1 (if
needed), May 15 (if needed) , May 22 (if needed) 5:30pm on May 17, May
24, May 26, May 31 at 1720 Oregon Street

@ BSEP P & O Committee Meetings: 7:15pm on April 24, May 1, May 15,
and May 29 (if needed) and June 5

Email/Phone/lnternet

E boardofed@berkeley.k12.ca.us
B 510-644-6550

& http://www.berkeley.net/board-members/
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BUSD'’s Historical Budget Reductions

« BUSD’s Historical Budget Reductions/Funding Adjustments

_ FY 2008-2009 | FY 2009-2010 | FY 2010-2011 | FY 2011-12

Increase in ADA $.3M $1.1M

Non-Salary Central Office Reductions ~ $1.5 M $.2 M $1.6 M
Workers/Retiree Benefits rate $1.1M $.7M

decrease

Classified Staff Reductions $.7M $.1M

Certificated Management Reductions $.6 M $.1M

Federal Stimulus Funds/Jobs Bill - $3.1M $3.1 M $1.8 M
Used to prevent layoffs

Adult Education Program reductions $1.1M $.2 M $.1M
Tier Il Flexibility program reductions $1.9M $.3M $.3M

Moved UISS/RTI teachers to BSEP $5M

Total $4.8 M $7.8 M $6.3 M $2.3 M



Combined General Fund Revenue

$118.4 Million (Funds 01-08)
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Combined General Fund Expenditures

$122.3 Million (Funds 01-08)
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General Information About our 2011-2012 Budget

The District’s current enroliment is 9,451 students

The District’s average daily attendance is 8,863 ADA

The District currently receives $5,316 per ADA

The District’s projected general fund revenue is $118.4 M
The District’s operating budget is $122.3 M

The District is currently projecting a surplus of $200 K in unrestricted
general fund and ending fund balance of $6.5 M.

Ending fund balance is not enough to cover projected deficit for next two
years.

The State Is projected to cut our unrestricted general funding that support
regular education costs.

The District has planned deficit spending of $4 M in parcel tax, restricted
state and federal funds to spend down reserves.




General Information about our 2011-2012 Budget

$1.8 M of Federal Jobs Bill Funding is currently being used to prevent
layoff. This funding will be depleted at the end of this year.
The District currently has a Positive certification:
Positive - the District will meet its financial obligations for the current
fiscal year and two subsequent years
Qualified - the District may not meet its financial obligations for the
current fiscal year and two subsequent years
Negative — the District will be unable to meet its financial obligations for
the remainder of the current fiscal year or for the subsequent fiscal
years




