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LOCATION:

COMMITTEE:

BERKELEY UNIFIED SCHOOL DISTRICT

BERKELEY SCHOOLS EXCELLENCE PROGRAM
2134 Martin Luther King, Jr. Way, Berkeley, CA 94704
Phone: 644-8717 Fax: 644-8923 www.berkeley.net

MEETING NOTICE

BSEP Planning & Oversight Committee
Tuesday, May 15, 2012

Malcolm X School Library TIME: 7:00
1731 Prince St. Gavel down: 7:15

CHAIRPERSON: Chris Martin
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AGENDA

Call to Order & Site Reports

Establish the Quorum/ Approve Agenda

Chairs’ Comments (Chris Martin & Elisabeth Hensley)

BSEP Manager's Comments (Monica Thyberg)

Public Comment

Recommendation for the expenditure of the BSEP Fund for
Public Information, Translation, P&O Committee Support in

2012-13
William Huyett, Superintendent

BUSD Communications: Presentation and Feedback
Mark Coplan, Public Information Officer
P&O Committee Involvement in Restructuring the BSEP Office
Group
Action Items

Recommendation for the expenditure of the BSEP Fund for
Music and Visual & Performing Arts (VAPA) in 2012-13
Monica Thyberg

Recommendation for the expenditure of the BSEP Library
Fund in 2012-13 (Monica Thyberg)

Recommendation for the expenditure of the BSEP Fund for
Technology in 2012-13 (Jay Nitschke, Director, Technology)

Recommendation for the expenditure of the BSEP Fund for
Program Evaluation in 2012-13 (Jay Nitschke)

Adjournment

Upcoming P&O Meetings: May 29th; June 5th (if needed)
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: BSEP Planning and Oversight é’mﬁfz}%ff’m

FROM: Becca Todd. District Library Coordinator

DATE: May 15. 2012

RE: Recommendation for E ‘x?uﬁ;tizsa in 2012-13 from the Library portion of

the Berkeley Public Schools Fducational %‘s'g’%fs"a}sﬁ{g Aet of 2006 (BSEP)
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BUDGET RECOMMENDATIONS FOR FY 2012-2013
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BSEP Library Allocation for FY 2013 $1,694.304

Patimated FY 11-12 Carrvover® 500,086

TOTAL AVAILABLE REVENUE 52,194,360

EXPENDITURES

Library Sraffing. (including summer)

Hourly, Bxtra Duty

Professional Development

Collection & Resource Development

Information Liter and Access

Central E ibrary Serviees

Reserve for Personnel Variance {estimate

Indirect Cost

TOTAL EXPENDITURES 51,797,104

Difference {projected reserve) 397,206

sures rounded 1o the nearest hundred.

du is from "a? sure B of'2 Y
2008-09 ($180.000) for ¢ 1;% rary wii 2? development.

POLICY/CODE
Berkeley Public Schools Educational Excellence Act of 2006 (Measure A) Section
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BSEP School Library Book and Materials
Allocations for FY 2012-13 @ $15/pupil

FY 11-12 CalPads

FY 2013 BSEP School

ALLOCATIONS

Enrollment* Library Allocations
Sites/Departments
112 — Cragmont 386 5 760
113 - Emerson 291 4,365
116 - Jefferson 329 E 4,935
118 - LeConte 325 E 4,875
119 — Oxford 302 { 4,530
120 - Thousand Oaks 433 £ 405
121 — Washington 427 i 8,405
123 - Arts Magnet 414 E 5,210
1124 - Rosa Parks 440 & 600
128 - Maicolim X 462 8,930
128 - John Muir 2580
| Sub-Total K-5 Schools 4,059
127 — Longfeliow 460 £.900
541 8115
g19 | 13785
;::S}}ﬂb-‘l'ota! 6-8 School k 1,920 28,800
135 — Independent Study” 150 : 2.250
136 — B-Tech* 150 | 2280 |
Berkeley High* 3,060
Sub-Totai 9-12 Schools I 3,360
267 - Early Childheod (pre-Ky* 375
Sub-Total Pre-K H 375 5,625
SRAND TOEAL 9,714 145,710
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: BSEP Planning & Oversight Committee
FROM: Debbi D’Angelo, Director, Berkeley Evaluation and Assessment
DATE: May 15, 2012

SUBJECT: Recommendation for Expenditures in 2012-13 from the Program
Evaluation portion of BSEP of 2006

BACKGROUND INFORMATION:

Effective professional development programs—teachers learning successful
educational strategies—have been determined by research to be essential to
improving overall student outcomes. Critical to this process is the providing
teachers and administrators with the tools to make effective instructional
decisions based on student achievement and program evaluation data. Having
program evaluation, student achievement and other necessary data available to
allow those efforts to be focused on immediate needs within the district is
essential, and technology serves as the tool by which teachers and
administrators have immediate access to information that guides the teaching
and learning process.

With that in mind, BSEP of 2006 specifies funds for these purposes:
Nine percent (9%) of the Available Revenues of this Measure shall be
dedicated to:
e providing professional development for the District’s teachers
and staff,
e assessing the effectiveness of the District’s educational
programs for improving student achievement, and
e providing and maintaining computers and technology in
schools.

PROGRAM EVALUATION

Overview

As the District implements various educational programs designed to improve
student achievement, staff must be able to assess the effectiveness of these
programs in meeting their goals. Staff perceives the need for data-driven
decision-making as critical, and as a result, the District established the
Berkeley Evaluation and Assessment (BEA) office in 2007 to use data to
achieve five major goals:

1. Improve individual teachers’ instruction and individual students’
learning.

2. Improve the ability of School Governance Councils to make decisions
about the effective use of site resources.
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3. Improve the ability of the School Board, staff and the public to make
informed decisions about the effectiveness of instructional programs in
order to maximize the use of scarce resources.

4. Administer and oversee State mandated and District-wide assessments.

5. Develop and maintain a central data-warehouse to provide real-time web-
based student information to staff-members with access to district
indicator drillable to the site, classroom and student level.

Program Evaluation is funded through a variety of sources including General
Funds, grant funding (for the completion of required evaluations), Categorical
Funds as well as BSEP. However, all proposed staff positions focused on
evaluation and assessment are at least partially funded from BSEP.

With the identification of district indicators and the selection of a new data-
warehouse / assessment system, Illluminate, BEA has developed a systematic
professional development plan for sites that builds upon and supports the
work of the BSEP funded professional development (PD) staff. BEA will use
Collaborative Inquiry as the model for professional development to build the
capacity of principals, teachers, and other staff as well as School Governance
Council members to use data to inform teaching and learning with the district’s
priorities as a road-map. BEA will team with the PD staff to support the
development of data systems that include: ULSS/RTI?, Positive Behavior and
Intervention Systems, Family Engagement and Cultural Competency, 2020
Vision Indicators, English Learner Master Plan targets and WASC goals.

BEA Professional Development
2012-2013 will have a systematic assessment / evaluation focus, beginning
with lead teachers, BEA and PD staff training over the summer. The main
objectives for staff (teachers, principals, inquiry teams) will be to:
e access llluminate and understand their classroom and student profiles
and how to navigate the system.
e create and analyze formative and summative assessments
e use the inquiry process to evaluate student learning through the rigorous
use of data

BEA staff members will partner with the inquiry team leaders. These “Inquiry”
Teams become vital centers of collaboration, meeting regularly to engage in
data-driven dialogue, using multiple data sources, including common and
formative assessments, to make critical, research-based instructional
improvements and to monitor their impact. These improvements and ongoing
monitoring of student learning are necessary steps to improve results for
students.
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Professional Development for teachers will include (but is not limited to):
e Train the Trainers — Illuminate and Inquiry
e Management Retreat — Data Dashboards
e Staff Retreat / Mtg. - System Introduction
e Collaboration Day(s) -Class, Student Profile
e Using llluminate to inform: Student Needs, RTI2, PBS, Program
e Staff Development Day — Informed by Assessment
e Creating Targeted Formative Assessments aligned to Core Common
Standards
Elementary Team -
e Aligning the Math Pacing Guide, Assessments and Report Card:
Creation and Use of Assessments.
Secondary Team —
e Creation and Use of Common Assessments for ELA, Math, (Other
Subjects TBD)

The Principal Professional Learning Community will include:
e Fall Data Review
e Using Illuminate as a Program Evaluation Tool
e Single School Plan / Indicators
e Planning for the “New” Assessment, Aligning the Core Common
Standards to District Benchmarks, Assessment and the New
Smarter Balanced Assessment

Stakeholder Professional Development will include:
e SGC, Board, P&O and 2020 Design Team
0 Using Data to Inform Program Effectiveness at the Site and
District Level(s)
0 What the Data Tells Us about BUSD
e Research Symposium
e PTA / ELAC / 2020 Work-Groups
0 How to most effectively inform families on student
achievement and other district indicators
0 Engaging parents in understanding the Response to
Intervention Data Conference

All Focal Groups:
e “Drop-In” Sessions / Help Desk
e Target School Support — 1-2 Schools Per TSA / Director
0 Target Schools selected based on Program Improvement,
Academic Need or Focal Area Need

The staffing model proposed to be funded by BSEP Program Evaluation funds
in 2012-2013 is similar as that in the prior two years but evolving with the
introduction of a new assessment system.
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Budget for Program Evaluation

e Director - 1.0 FTE, Certificated

e Teacher on Special Assignment — .8 FTE (out of 1.0 FTE)

e Teacher on Special Assignment — .7 FTE* (out of 1.0 FTE)

e Teacher on Special Assignment — .4 FTE (.6 FTE in classroom)
e Teacher on Special Assignment — .2 FTE (.8 FTE in classroom)
e Data Technician - 1.0 FTE

e Clerical Staff - .50 FTE (out of 1.0 FTE)

*Transferred from BSEP Professional Development Budget.

Director of Evaluation and Assessment (1.0 FTE)

The Director of Evaluation and Assessment designs, implements, and oversees
all aspects of the evaluation and assessment activities related to student
achievement and program effectiveness, including research/evaluation
methodologies, instruments, data collection, data-warehouse / assessment
system / dashboard design and implementation, data-integrity processes, and
statistical analysis and interpretation. The Director works with principals,
teachers, School Governance Councils, District Office staff, the School Board
and the 2020 Vision Design Team to interpret student data and improve
student learning. The Director serves as a liaison between the Technology
Department and Educational Services to interpret the needs of Curriculum and
Instruction into the programming and system software data-integrity,
development and accessibility for teachers.

Teachers on Special Assignment (TSA) (2.1 FTE)

These positions provide staff development and technical support to teachers,
principals, and School Governance Council (SGC) members in how to use data
and in determining appropriate actions based on these data. Staff development
is provided primarily to certificated staff at the site and district level and
consists of both group training sessions as well as individualized support. See
the description above for more details.

With the introduction of a new data-warehouse / assessment system, the focus
of the TSAs will be to provide structured technical assistance in the
implementation of Illuminate, a software system for assessment data
management, analysis, assessment creation and scan-based scoring. The
TSAs will also support teachers in understanding the use of PowerSchool, the
Student Information System.

As described above, the support for sites will be structured and focused not
only how to use the system technically but how to interpret the data to further
inform instruction in the classroom, students’ academic and social intervention
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needs and the effectiveness of programs. Along with district-wide projects such
as District Assessments, TSAs will serve as the link between the site-based
Inquiry leader and the district. TSAs will provide facilitation / support at the
school sites both through bi-monthly Inquiry sessions as well as bi-weekly
technical support sessions.

¢ Inquiry sessions will build upon each other as sites look at their
achievement gaps and use the most current data to reflect upon teaching
and learning. The sessions will focus the staff as a Professional Learning
Community to ask these questions:
0 What is it we want ALL students to know? (Plan)
0 What instructional strategies target the needs and abilities within
the classroom? What interventions are needed? (Teach)
0 How will we know if students have learned it? (Assess)
0 How will we respond when students experience difficulty in
learning? How will we respond when students already know it?
(Reflect)

e Support sessions for sites will be a forum for TSAs to provide technical
assistance for teachers and administrators to become more fluent with
the new assessment system and the types of reports that can be
generated, such as data on student achievement, attendance, course
enrollment, student demographics, and program participation. Technical
assistance will also be provided for using the Test Bank in llluminate
(augmented by Intel-Assess) for creating assessments.

Extra Duty (TSA)

The TSAs for Evaluation will work over the summer to prepare student data
reports for schools and teachers for the opening of the school year. They will
also work additional days in June to provide teacher staff development and to
prepare End of Year assessment and evaluation reports.

Summer Staff Development

This year, carry-over funds will be used to ensure that the data-system is ready
for full implementation in the Fall. In order to assure full-implementation a
portion of the carry-over funds will be used to pay a daily stipend to lead
teachers at each site who will then train the teachers at their school. Training
will take place August 14-16th. (See Professional Development / Illuminate)

Data Technician (1.0 FTE) and Clerical Support (.5 FTE)

These two classified positions are responsible for technical support in the Office
of Evaluation and Assessment. They support District assessments; import and
enter data into the data systems; ensure accuracy of data; develop queries and
reports in Illluminate and PowerSchool; generate a variety of other reports and
documents; and develop and maintain various databases and files.
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In addition, the Data Technician serves as the manager of the data warehouse
and supports staff by providing data requested for program evaluation. (The
other .50 FTE of the Clerical Support position is funded by the General Fund to
manage state-mandated testing.)

Illuminate, Intel-Assess, SPSS, Survey Monkey

The Evaluation and Assessment Office maintains the central repository for all
student assessment information in the district. Currently, this data is stored
on servers running DataWise software, and accessed through a web interface
by instructional staff. DataWise has been the vehicle for creating and scanning
answer sheets for district assessments as well as analyzing both state and
district assessment data. Recent teacher surveys and the Berkeley High School
WASC report have indicated that teachers find the DataWise software
cumbersome and hard to manage. The survey indicated that less than 20% of
teachers have logged into DataWise in the past six months and that greater
than 40% do not remember their passwords.

As a result, the BEA office conducted research to identify an assessment
system that has the same data-warehousing capabilities while providing ready-
to-use student and classroom scorecards that teachers can access at the click
of a button. BEA developed a list of three vendors, including DataWise, and
invited a cross-section of teachers, administrators, union representatives and
staff from the BEA, Technology and Professional Development offices to
interview and review the three systems. The team unanimously decided upon
Illuminate, a web-based data and assessment system. We will begin the
transition from DataWise to Illuminate this Spring.

Intel-Assess provides test items that are specifically developed to measure
student mastery of California standards. As a formative assessment, the
questions are intended to help educators improve instruction. The incorrect
responses of every multiple choice item are designed to reveal common student
misconceptions. Every assessment includes a Teacher Rationale document that
explains student errors. BUSD has been using Intel-Assess as the Item Bank
for the creation of the Common District Assessments in Math K-12. Intel-
Assess has also successfully been used for the Secondary School English
Language Arts Assessments. Intel-Assess is a partner with Illuminate and will
serve to enhance the Item Bank particularly because it is aligned to the new
Core Common State Standards. In addition, both the World Language and
Science departments at BHS are looking forward to developing a greater
number of common assessments using Intel-Assess.

SPSS is an industry-standard statistical package that BEA is increasingly
using for data analysis. The costs include software licenses and training.
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Finally, the BEA department purchases and manages the District’s
subscription to Survey Monkey, an online survey tool used by School
Governance Councils and other District offices to collect survey data. Survey
Monkey will also serve as the District “WE CARE” survey tool for analysis of
District Family Engagement and Parent Involvement.

Budget for Program Evaluation

BSEP Program Evaluation Allocation for FY 2013 $588,900
Projected FY 12 Carryover 58,000
TOTAL AVAILABLE REVENUE $646,900
EXPENDITURES
Program Evaluation Staff (4.6 FTE) 465,800
Hourly extra duty 15,000
Summer Lead Teacher Training 10,000
Supplies and equipment 10,000
Contracted Services
(llluminate, Intel Assess, SPSS, Survey Monkey) 80,000
Professional Development for BEA staff 10,000
Reserve for Personnel Variance 10,000
Indirect Cost @ 6.39% 38,300
TOTAL EXPENDITURES $ 639,100
DIFFERENCE $7,800

*All budget figures rounded to the nearest hundred.

Carryover Funding Priorities

The projected carryover amount for 2011-12 in the BSEP Program Evaluation
fund is approximately $58,000. These carryover funds are needed to support
the roll-out of Illuminate and professional development support for lead
teachers.

POLICY/CODE
Berkeley Public Schools Educational Excellence Act of 2006 (Measure A) Section 3C
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DISTRICT GOAL

I-D-Evaluation and Assessment - Use data from multiple measures to monitor student
progress, guide instruction and evaluate the effectiveness of our programs, and share
this information with the staff, the Board and the Community.

FISCAL IMPACT
Projected expenditures of $639,100 from the BSEP Program Evaluation fund.

STAFF RECOMMENDATION
Approve the recommendation for the expenditure of BSEP funds for Program
Evaluation in FY 2012-13.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: BSEP Planning and Oversight Committee
FROM: Jay Nitschke, Director of Technology
DATE: May 15, 2012

SUBJECT: Recommendation for expenditures of funds from the Berkeley Public
Schools Educational Excellence Act of 2006 for Technology in 2012-13

BACKGROUND INFORMATION:

Effective professional development programs—teachers learning successful educational
strategies—have been determined by research to be essential to improving overall student
outcomes. Having data available to allow those efforts to be focused on immediate needs
within the district is critical. Technology also plays a role in delivering data to teachers
and helping students learn.

With that in mind, BSEP of 2006 specifies funds for these purposes:

Nine percent (9%) of the Available Revenues of this Measure shall be
dedicated to:

e providing professional development for the Disirict's teachers and

staff,

e assessing the effectiveness of the District’s educational programs
Jor improving student achievement, and

* providing and maintaining computers and technology in schools.

BUDGET RECOMMENDATIONS FOR TECHNOLOGY IN FY 2012-2013

BSEP Technology Staffing — 7.13 FTE $592,500
The proposed budget contains 7.13 FTE technology positions funded by BSEP. Staff
includes:

Microcomputer Technicians — 6.0 FTE
¢ 2.0 FTE positions are at BHS (of which 0.2 FTE is devoted to B»’faa’%@ Academy),
e [.4 FTE support the middle schools (an additional 0.2 FTE is funded by King
Middle School), and
¢ 2.6 FTE support the elementary schools. In S*‘Qﬁ%‘éi‘mﬁ %wé a

[ preschools, and
provide %z}zj‘*s{;ﬁ: %}f @m? technology purchases. This increases
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(migrating to /lluminate in 2012-13) and PowerSchool, and to help technology
committees and School Governance Councils make decisions about technology money.

Student Systems Specialist - .60 FTE

As in 2011-12. the funding of 0.60 FTE of the Student Systems Specialist is
recommended to be continued from the BSEP Technology budget. The remainder of the
position’s funding will come from the General Fund. This position supports
PowerSchool. as well as various other systems, including the associated servers used for
communication to students and families (such as the one that principals use to do phone
blasts).

Director of Technology - .20 FTE

The recommendation is to continue funding 0.2 FTE of the Director of Technology from
the BSEP Technology budget in 2012-13; the remaining .80 FTE will continue to be
funded by the General Fund.

Teacher on Special Assignment — Instructional Technology - .33 FTE

Since 2010-11. the Professional Development budget has included a Teacher on Special
Assignment for Instructional 1 echnology. filling a gap in providing teachers with
knowledgeable expertise on how to integrate technology into classroom practice. The
recommendation is to continue co-funding this position equally from the BSEP
Technology budget, the BSEP Professional Development budget, and district categorical
funds (0.33 FTE each).

Technology Equipment for Schools, Repairs & Software Licenses $105,000
Funding for technology in the schools is about $13 per student (a decrease of $2 from
2011-12); a small amount of funds is used for contract repair services and for district-
wide software licenses.

Fortunately, the passage of Measure 1 (BUSD’s Prop 65 facilities bond) in November
2010, has enabled about $250,000 per year to be dedicated to technology, per the plan
adopted by the School Board. This will ameliorate the decrease in BSEP funds for
technology at the school sites. In 2011-12, Measure [ funds completed the installation of
wireless access at all secondary schools, and began the installation of wireless access at
the elementary schools. Computer replacements funded by Measure [ included the
Berkeley High library compute er lab. m;@éé school mobile labs, and various classrooms.
Also in 2011-12. the process of refurbishing school computers schoolwide began at John

Any BSEP Technology carryover monies will be added to the budget for instructiona
technology for the schools or for additional exira duty support, as needed.

Pt
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Budget Summary

BSEP Allocation for FY 2012-13 $757.182
Projected 2011-12 Carrvover 20,000
Total BSEP Resources $ 77,182

Projected Expenditures

Technology Staff (7.13 FTE) 589.500
Hourly Extra Duty/Summer Work 3.000
Technology Supplies & Equipment 95,000
Repairs & Software Licenses 10,000
Reserve for Personnel Variance 21,000
Indirect Cost of 6.39% 45,300
Total Expenditures S 754,800
Revenue and Carryover Less Expenditures S 22,382
POLICY/CODE

Berkeley Public Schools Educational Excellernice Act of 2006 (Measure A) Section C

DISTRICT GOAL

V-A ~ Resources - Efficient Use of Resources: Improve and streamline District
wide systems, services and operations through the use of enhanced tools and
technology that will provide additional time to meet current and future student
needs.

FISCAL IMPACT
Projected expenditures of $784,800 from the BSEP Professional Development,
Program Evaluation, and Technology fund.

STAFF RECOMMENDATION
Approve the recommendation for the expenditure of BSEP funds for Technology
in FY 2012-13.



BSEP Technology
Multi Year Summary

Revenue

Expenditures
Certificated and Classified Salaries
Employee Benefits
Hourly Extra Duty/Summer Work
Materials and Equipment
Contracts
Unallocated Reserve
Indirect Costs at 6.39%

Total Expenditures

Net increase/{Decrease)

FUND BALANCE ANALYSIS
Beginning Fund Balance, July
Net Increase {Decrease) in Fund Balance
Ending Fund Balance, June 30

L

P

6.20 6.20 6.73 7.13
Audited Audited Proposed
Actuals Actuals Budget Budget
FY 0910 FY 10/11  FY 11/12  FY 12/13

726,612.00 728,352.00 735,431.00 757,182.00
327,793.00 330,498.00 372,645.00 397,100.00
150,071.00 149,295.00 179,158.00 192,400.00
18,744.00 4,003.00 2,610.00 3,000.00
120,119.00 114,651.00 199,565.00  95,000.00
54,912.00 50,329.00  23,000.00  10,000.00
0.00 0.00 2,500.00  12,000.00
39,224.00 40,678.00 52,225.00  45,300.00
710,863.00 689,454.00 831,703.00 754,800.00
15,749.00  38,898.00 {96,272.00}  2,382.00
44,156.00  59,905.00  98,803.00 2,531.00
15,749.00  38,898.00 (96,272.00)  2,382.00
59,905.00  98,803.00 2,531.00 4,913.00
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: BSEP Planning & Oversight Committee
FROM: Suzanne McCulloch, Visual & Performing Arts Coordinator
DATE: May 15,2012

SUBJECT: Recommendation for expenditure of funds from the Berkeley Public
Schools Educational Excellence Act of 2006 for the Visual and Performing
Arts (VAPA) Programs in 2012-13

BACKGROUND INFORMATION:
The Berkeley Public Schools Educational Excellence Act of 2006 allocates 6.25% of the
available revenues annually to:

Providing quality instructional programs in music and the visual arts for
elementary and middle school students. Revenues may be used for, but are
not restricted to, providing qualified teachers and staff, professional
development in the arts. musical instruments and instructional materials,
services and equipmeni necessary lo conduct these programs. (Section
3.B.ii.b)

BSEP funds will provide for the continuation of the grades 4-8 instrumental and choral
music program and also for support for arts instruction and professional development in
arts integration in the elementary and middle schools.

BUDGET RECOMMENDATIONS FOR FY 2012-2013

Music Program Staffing 51,225,760
In the 2012-13 school year, third grade students will continue to receive music instruction
once each week during release time. The instructional focus for third grade is on ear
training, rhythm and note reading using Orff pitched percussion instruments, recorders,
and the voice. The cost of the 3 grade program (1.44 FTE) is paid by the General Fund.

Music instruction for all 4™ and 5™ grade students is provided by the VAPA budget, twice
per week (during two of the five release periods of their classroom teachers). Four types
of instruction are delivered—strings (orchestra), woodwinds and brass (band), world
music (percussion, ukuleles, guitars}—by scheduling three music teachers for the prep

period of every two classroom teachers (4.04 FTE). Several additional music teachers
may be assigned for 4" and 5" grades as needed, to provide an optimal learning

environment and to allow for grade level groupings where there are combination classes.
{The total number of classes for the 2012-13 school year may need to be altered when
school opens based on variances in enrollment.)
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an after school elective four days a week at the middle schools. Modern Music meets one

o le}

day a week at King. Total middle school FTE for Music is 3.32.
In 2012-13 there will continue to be two Orchestras and three bands at zero period at
King to accommodate the large number of students who have signed up for music. Jazz

Band will continue at the three middle schools. Thirty-five per cent (35%) of middle
school students participate in music.

The total Music Staffing is:
e Music Teachers, grades 4-8, 11.40 FTE
e District Program Supervisor, 1.0 FTE
¢ Music Library Technician, 1.0 FTE
¢ Music Tutors and Instructional Specialists for middle school sectionals (hourly)
2 Instructional Specialists and 4 Tutors = approx. $7.000 Hourly
¢ Substitutes for Cazadero, Berkeley Symphony and other events = approx $6,000

Total cost of Music Staffing = $1,225,700

o 12,40 FTE Certificated staff
o 1.0 FTE Classified staff
o Hourly support
Performing Arts Teachers for the Middle Schools $25,000

The recommendation is for VAPA funds to continue to support performing arts courses
in Dance and Jazz at the three middle schools. In 2011-12, the following after school
classes were provided: King - Dance Production; Longfellow - Jazz Band: Willard - Jazz
Band.

In addition, it is expected that funding from the BSEP Expanded Course Offerings (ECO)
budget will continue to support middle school performing arts in 2012-13. In

2011-12 ECO funds provided .40 FTE for King, and.20 FTE each for Longfellow and
Willard. Using these funds. King’s drama, music, and dance production teachers
collaborated on a production of The Odyssey. Willard continued an after school drama
production class and Longfellow offered a zero period Modern Music class.

Eﬁ truments and VAPA Instructional Materials $92,900
The recommendation is to con EE nue to support the music pre ogram b m p?{r‘ iding musical

instruments to all 4-8 music students. Berkeley is one of the few California school

dist ““%:‘«z that is able to loan ;zséfm nts so that students of all i‘%ﬁ&ﬁéﬁi" | levels have equal

access to the program. In addition, %ZL@%&K?% are supplied with music method boc §€ and
workbooks, recorders, reeds, strings, all instrument accessories and sheet music. a
classrooms are ¢ g%ﬁé‘i ed with music stands, music ca ré% and music storage unit

§?x§zzmaw are repaired as needed and new ones purchased to replace i%éz»éj
beyond repair.
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The music library collection will continue to be expanded in 2012-13, to help students
develop as musicians. As the number of students enrolled in music classes continues to
grow at the middle schools so does the need for additional instruments, repairs and
instructional materials. As the students become more proficient. more sophisticated
instruments must be provided. Also included in this category is $2.000 per middle school
for drama production materials.

Professional Development & Arts Anchor Schools $87,500
The recommendation is for VAPA funds to continue to provide professional development
in the area of the arts to K-8 classroom teachers, via the elementary Arts Anchor school
program. The Arts Anchor program utilizes modeling and coaching to encourage
classroom teachers to integrate the arts into their curriculum. Teachers at the Arts
Anchor schools design the professional development focus as a team and work with an
arts provider (e.g. Museum of Children’s Art--MOCHA) or a certificated arts teacher to
plan integrated arts lessons. The teaching-artist or certificated teacher models classroom
teaching of the art form and coaches the classroom teachers in teaching and integrating
the art form (dance, theater, visual arts, or music). Teams meet regularly as a group and
with the arts provider to discuss and refine integrated curriculum with the goal of deeper
learning and understanding for all students, as well as greater teaching proficiency of the
teachers.

In 2012-13 eight K-5 and one middle school plan to participate in the Arts Anchor
program. (One additional K-5 school may join in.) Principals and teachers report a new
level of confidence among classroom teachers in undertaking arts integration on their
own. Classroom teachers eagerly choose curriculum and an art focus for the year. Dance
and class plays have become “something we do at this school™ and student displays
throughout the school express the “student as artist™ vision.

For the 22 BUSD arts teachers (K-8 visual arts and dance teachers and the K-12 music
teachers), the recommendation is to continue to provide professional development on
district wide staff development days. In 2011-2012 music teachers participated in
workshops with Pamela Harrison-Small (Cultural Competency) and Bruce Munson
(using Sibelius music editing sottware). Visual arts teachers participated in workshops
by Tana Johnson and Lynn Zamarra from the Integrated Learning Specialist Program.
Dance teachers shared curriculum and arts integration strategies. Music teachers had the
{;’%’;{}f{zméw to enroll in summer Orff certification courses. Similar staff development
workshops are scheduled for 2012-13.

Festival Participation; Mileage for Music Teachers ‘%3?; ééi‘é%
Middle school teachers understand the tremendous educational opportuni
%g‘gzazga;im it local chorus, band and orchestra %sgm .ﬁ% St

/¢ the g%@{;ma band or orchestra

("*ﬁ“
&
&,
o
=
.
o]
",
B
<
o
et
et
-
o
2
Z:.zw
[¢3]
.
oy
qv"'

Lad



For P&O Action - 5-15-12

All of the elementary and middie school teachers travel between three or four schools a
day and five to seven schools during the course of the week, and are entitled to
reimbursement.

Making Learning Visible 56,550
As a partner in the Alameda County Office of Education ALLIANCE for Arts Learning
Leadership, BUSD participates in March IS Art Education Month each year with a
variety of special events. VAPA monies support the Performing Arts Showease. the
Youth Arts Exhibition and the Arts Bus, presenting the talents and accomplishments for
our students. The Youth Arts Exhibition at the Berkeley Art Center takes place in
alternate years; the next one is scheduled for March 2013.

Asin 2011-12, in early 2013, several busloads of Berkeley High School performing arts
students will travel to the three middle schools, to present a 50 minute sampler of the
dance, drama. vocal and instrumental music opportunities at Berkeley High School to the
eighth grade students, who will soon be registering for their ninth grade classes at BHS.
Experiencing the many options available for participation in the arts at the BHS supports
students in their transition from middle school to high school.

Each March, as a component of March IS Arts Education Month, the VAPA Department
presents the Performing Arts Showcase, an afternoon of grades 5-12 music at the
Berkeley Community Theater. In March of 2012 over 600 students participated in
Chorus, Orchestra, Band and Jazz ensembles by grade level. An enthusiastic audience of
over 2,500 cheered the student musicians. Teachers are paid hourly for weekend
rehearsal and performance time.

Collaborative Partnerships and Additional Support 510,400
This VAPA budget includes $10,000 to support the Berkeley Symphony Orchestra
program at the eleven K-5 schools and $400 to support Cal Performances in the
classroom workshops. BUSD is fortunate to have the support of strong local arts
organizations with which there are ongoing partnerships to provide opportunities for our
students. As in past years, it is expected that in 2012-13 BUSD elementary schools will
take part in the educational program conducted by the Berkeley Symphony Orchestra
(BSO), which involves the Symphony visiting the schools in the fall to present a Meer the
Symphony concert, BSO musicians visiting K-35 classrooms, and / Am a Performer
concerts at many schools.

R
, 11 4% 3 E

Cazadero Performing Arts Camp for a “Jumpstart” retreat. Teachers wil

attend workshops and have guest artists visit their classes in conjunction with “School

T'ime Pertormances”™ at Cal Performances.
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Additional Support for Arts Programs in BUSD

The Berkeley Public Education Foundation (BPEF) traditionally supports a number of
arts projects proposed by individual teachers at all grade levels. School Governance
Councils also have funded arts teachers and projects at several schools, and most school
PTAs have provided arts funding. BPEF contributes $15,000 per vear to the Berkeley
Symphony Music in the Schools program and $1500 a year toward scholarships for
students participating in the Cazadero Jumpstart retreats.

All eleven of the elementary schools provide arts teaching to students beyond the district
wide music program. In 2011-12, four elementary schools used their first and/or second
grades release time for music instruction and two of those elementary schools provided
music for their Kindergarten students. Four elementary schools had part time certificated
visual arts teachers and one school had a classified visual arts teacher. Two elementary
schools had a certiticated dance teacher and two elementary schools employ a classified
dance teacher. One of those schools also employs a classified drama teacher.

As previously mentioned, in the odd years the Berkeley Art Center sponsors the Youth
Art Exhibition. K-8 student drawings, paintings and sculpture are displayed during March
IS Art Education month at no cost to the district. The KALA Institute annually hosts a
show of artwork created by Berkeley High School students.

Cal Performances at Zellerbach Hall, a partner with BUSD in the J F. Kennedy
Performing Arts Center in Washington DC, Partners in Education Program, sponsors
workshops for teachers connected with SchoolTime performances at Zellerbach.
Participating teachers may arrange to have the workshop teaching artist(s) visit their
classrooms. Cal Performances provides for reduced ticket prices to main stage
performances for middle and high school students and arranges clinics with visiting
artists. Students and teachers are looking forward to seeing Gustavo Dudamel conduct the
Simon Bolivar Symphony Orchestra of Venezuela in November and interacting with
some of the young musicians in La Sistema.

The Music Connection (TMC) is a University of California at Berkeley student club,
formed in 2006 to provide tutors for BUSD music classes during and after school. During
the music release classes TMC students assist the music teachers by working with

indi géﬁié&i\ and small groups (}f students on technique and as chamber groups. ‘%f&:f
school 85 TMC volunteers are working at the eleven elementary schools and the three

middle schools ¢ gﬁgmg indiv éw% lessons, small ensemble work and music theory. In
addition, TMC arranges C a;% Band and Orchestra Nights for Eh@ fifth zi;aé%?\ and middie
school students, &% ere students participate in the rehearsa § § }; ) MUSIc at a
comfortable level. TMC r :'5:

s all necessary funds. Paren d st azé
thrilled with the musical progress Smaiéf s have {ﬁéﬁﬁf W g‘%;é g;ezf*f ici g:; ?
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Budget Summary

BSEP Allocation for FY 2012-13

Projected 2011-12 Carryover

Total BSEP Resources

Projected Expenditures

Music Teacher, Admin & Clerical Staffing
Music Teacher transfer for GF Release Time
Other Salary Expense (Tutors and Subs)
Middle School Performing Arts
Instruments & Instructional Materials
Professional Development

Teacher Travel/Mileage Reimbursements
Performing Arts Showcase, Arts Bus
Collaborative Partnerships

Reserve for Personnel Variance

Indirect Cost of 6.39%

Total Expenditures

Revenue and Carryover Less Expenditures

POLICY/CODE
Berkeley Public Schools Educational Excellence Act of 2006 (Measure A) Section

3Bii(b)

DISTRICT GOAL
[I-A-Student Engagement: Address the needs of the whole child by engaging students

in the visual and performing arts,

education. and gardening and cooking programs.

?%%i‘féi IMPACT

Proje

&= <y

STAFF RECOMMENDATION
Approve the recommendation for the expenditure of BSEP funds for the Visual and
Performing Arts Programs in FY 2012-13.

expenditures of $1,575.650 from the BSEP VAPA

fund.
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1.460.613
335.000

1,795,613

812.600
400.100
13.000
25.000
92,900
87.500
8.000
6.550
10,400
25,000
94.600

1,575,650

219,963

physical education and athletics, career and technical



2012/13 Proposed Budget

Music and VAPA
FTE 11.68 11.16 13.04 13.40
Audited Audited Proposed
Actuals Actuals Budget Budget
FY 09/10 FY 10/11 FY 11/12 FY 12/13
REVENUE
Revenue 1,384,737 1,405,000 1.418.656 1,460,613
BSEP Contribution to GF (332,712 {341.305) (342.,783)  (400.100)
Net Revenue 1,052,025 1,063,695 1,075,873 1,060,513
EXPENDITURES
Certificated Salaries (Inc. Administrative) 490,466 555,208 612,135 618,700
Classified Salaries 43,775 46,146 48.685 41,600
Emplovee Benefits 147.690 168,387 204,939 208.800
Hourly/Extra Duty 10,192 13,362 21,078 19,200
Books, Supplies and Equipment 96,338 173,761 94,074 65,000
Arts Anchor Grants 49,000
Contracted Services 67,211 104,391 {11,528 53,200
Reserve for Personnel Variance 19.417 25.000
Indirect Cost 70,277 86,837 97,561 94,610
TOTAL EXPENDITURES 925,949 1,148,092 1,209417 1,175,110
NET INCREASE (DECREASE) 126,076 {84.397) (133,544 (114.597)
FUND BALANCE ANALYSIS
Beginning Fund Balance, July 389,185 515,261 430,864 297320
Net Increase (Decrease} in Fund Balance 126,076 {84,397y {133,544y  (114.597)
Ending Fund Balance, June 30 515,261 430,864 297.320 182,723
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