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BERKELEY UNIFIED SCHOOL DISTRICT
Adopted Budget for FY 2012-13

Financial report as of July 1, 2012

INTRODUCTION

The District’'s Adopted Budget is being presented to the Alameda County Office of Education
with a positive certification that indicates that the District will be able to meet its financial
obligations in the current and subsequent two fiscal years. The report demonstrates that the
District will meet the 3% reserve required by the State of California for Fiscal Year 2012-2013.
The State of California requires that all Districts reserve 3% of their total expenditures
(including transfers out) for economic uncertainties.

The Governor's May Revision contained both good and bad news for schools. The level of cuts
to schools remained the same as the prior year. However, the May Revision includes a
contingency for cuts based on the passing of a tax initiative in November 2012. The tax
initiative covers a $441 per student cut to our District if it is not passed by the voters. This is
estimated to amount to a whopping $4 million reduction to our 2012-13 budget on an ongoing
basis. On another note, Berkeley fully expended the last of its Federal Jobs Bill funding of
$1.8 million that was relied on to prevent layoffs last year. Therefore, with increasing costs for
inflation, increased costs for step and column and mental health costs that have been passed
on to Districts without enough state revenue to cover them, the District was faced with a budget
cut of $3 million to $3.6 million. The District was able to offset the amount of budget cuts due to
the fact that the projected revenue for 2012-13 was increased by $1.4 million due to improved
attendance and smaller drop in enroliment than expected in 2011-12.  The drop in enroliment
that was expected in 2011-12 would have carried into fiscal year 2012-13. The District made
$1.5 million in reductions and adjustments that included using the support of BSEP to cover
more intervention (RTI) costs.

The District reduced its general fund budget by $1.6 million by transferring ULSS/RTI
intervention program staffing into BSEP/Measure A funds program support budget, using actual
in-class student enrollment staffing model at the high school, which resulted in savings,
sweeping additional Tier Ill state program funding into the unrestricted general fund,
eliminating budget savings in the central office and high school's budgets, reducing the
worker's compensation rate from 2.45% to 2.05% and using general fund reserves of $100,000.

The District’s unrestricted general fund balance projected at June 30, 2012 is $7.7 million in
excess of the State required reserve. After making reductions to the budget, the District's
2012-13 budget still shows a $1.1 million on-going deficit due an unfavorable decision for
allocating mental health state revenue school districts, increase in fingerprint costs to fingerprint
all volunteers, higher projected costs for step and column and reduction in projected revenue
due to School Services of California’s correction to the factor used to calculate the Districts
state funding received per student. The District also has an additional one-time planned deficit
of $.8 million due to decision to use prior year general fund allocation for child development that
was not expended to support the program this year, a reduction in indirect costs support to the
unrestricted general fund that will increase once prior year carryover funds is loaded in the
budget in September 2012 and other one-time expenditures that were budgeted last year and
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