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School Site Committee Purposes

* School Governance (Site) Council

Develops a Single Plan for Student Achievement (School Plan) focused on
improving student learning; reviews the School Plan goals, outcomes,
expenditures and data, before submission to the Board of Education for approval.

Directs the revenues from Federal, State and local (esp. BSEP) funds allocated to
the school to implement the School Plan.

* ELAC

Advises the principal and staff on the development of the school plan for
programs serving English Learners.

Participates in the development of the school’s needs assessment, and reviews
and gives input on the administration of the Language Census.

Provides a vehicle for parents to support their children through learning at home
and participation in school.

* PTA/PTSA
Empowers and supports members in skills in advocacy, leadership, and
communication in order to positively impact the lives of children and families.

Fundraising
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Effective and Inclusive Committees

*What Does an Ideal
Committee Look
Like?

=N
How does Diversity and -
Inclusivity relate to
Effectiveness?
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Multiple Perspectives:

Federal Race/Ethnicity Categories
+ Hispanic/Latino (of any race)
* American Indian or Alaskan Native
Asian
Black or African-American
= Native Hawaiian or other Pacific Islander
*  White

SGC ethnicity self-report includes above and: South Asian ¢ Caribbean - Trinidad and Tobago ¢
half-Persian e Jewish e Chicano e Iranian American e biracial (white/Filipino) ¢ Chinese
Chilean (Spanish/Indigenous South American/Moor) ¢ Black immigrant ¢ of Mixed Heritage ¢
Chinese-American and more...

SGC perspectives self-report: Is an immigrant » Fully bilingual parent of a fully bilingual and bicultural daughter ¢
longtime BUSD classroom volunteer ¢ a parent in a non-traditional family (two moms) ¢ is a parent with a disability ¢
believes strongly in public education and access for all ® former ESL instructor e is ordinary ¢ works as a scientist e

a longtime resident of Berkeley ® promotes a student voice at the school  trained in implementation of the common
core state standards  child has an IEP e child has dealt with explaining a different family structure ¢ used to work at
the school as a Classified staff member ¢ has received special education services ¢ has a background working with
children with special needs ¢ is interested in both remedial and challenge support ¢ Has diversity in my offspring e

is disabled ¢ is comfortable with data ® supports arts education ® Works in local government by funding and
evaluating programs that improve student success ¢ parent of special needs child e Is bi-cultural e is a Muslim e

has a GATE-identified child e participates in the Spanish Immersion program ¢ and more...
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Components of an Inclusive Process

Outreach and Recruitment

Election Timing and Conduct
Participation and Teamwork
Decision-Making Paradigms

. i ©
Meeting Management Practices pA
. . O . e ©
Orientation and Development tCe, %\ng
Communication Norms ¢ <&°
Community Engagement }J

Aligning Communication
Channels and Audiences

In Person Small Group  Large Group

Online By Mail At School  Via Student
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Outreach and Recruitment

How and when do you inform and find new members?
40% Newsletters, Flyers — Mail, Home with Student
38% One on one — Principal, parent liaisons, other leaders
2% Presentations to groups — New parents, meetings, etc.
20% All-school events — Back To School, PTA Meetings
20% School e-tree
12% Phone blasts

Which methods and channels and -
are more inclusive?

Which methods and channels

are more effective?

Outreach Should Be Year ‘Round! wE WANT You!
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Election Conduct and Timing

Candidate introductions
At a public meeting 4%
Written statements (paper, online, Spanish?)  83%/14%/30%
Statements included with ballot? ?
Templates for statements? Pictures? Format? ?

Ballots
Sent home with students? sf%
Distributed at meeting and/or school i;’
Downloadable? ’
Voting by mail? Voting online? ?/5%

Election Timing
Spring? Fall? At event?
Extended Time to Vote?

. . . . § =0
Which practices are more inclusive? ‘
What practices are more effective? o ‘
What are pros/cons of each? ot ‘/

"
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Orientation and Development
Participation and Teamwork

What do members need to know
We COI'I Do lt! in order to fully participate?

g What makes a meeting worthwhile
[ for participants?

What are expectations of
individuals and the group for
participation and engagement?

How do you develop leadership?
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Remember the Students!

How can the committee become more inclusive
and effective at being student-centered?
Are you able to keep discussions student and
family centered? Focused on plan?

Are you including all subgroups?
Do you have the information

you need in order to make
informed decisions?
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Meeting Management Practices

Meeting Time, Place, Calendar
Parent vs. staff schedules

Agenda and Materials
Published in advance

Robert’s Rules?
How formal are the meetings?
How well understood are the procedures?
Include a parlimentarian or other review?
Include “for the good of the order?”

Excellence « Equity » Engagement « Enrichment

Communication Guidelines

What are the group norms for discussions?
Are there explicit agreements?
Respect, positive intent
Step up / Step Back
Evidence over anecdote

Build on each other’s ideas
Are the chair and principal facilitative?

Berkele
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Decision-Making Paradigms

Are presentations and discussions planned in order to
inform decisions?

Is there room for discussion and debate?
Do you use voting, straw votes, or consensus?

What is most inclusive?
What is most effective?

Community Engagement

Seats cannot be reserved on the SGC for
specific groups — so how do you ensure many
perspectives are included?

Public comment Non-voting members
Surveys Presentations
Subcommittees Active ELAC
Community Forums

Looking outside school/district

Do you communicate out? XY
Newsletters? Bulletin Board?
School Meetings? Small groups?
Recruit/outreach as you do!
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