Berkeley Unified School District

New State Budget priorities

= Governor Jerry Brown has tackled the Budget problems that
have dogged the state for the past decade and has made real
progress
@ Proposition 30 enabled the state to avoid further cuts to
education
@ The State Budget is legitimately balanced for the first time
since 2002
« Common Cores State Standards (CCSS) have been adopted
« New Local Control Funding Formula (LCFF) grants
additional funding for low income (free and reduced) and
English learner students

Local Control Funding Formula

Increases transparency and complexity

Improves funding equity across school districts

Improves local accountability

Provides additional funding for supplemental services to low
income (free and reduced), English learners, and foster youth

The additional funding gets the District back to the level of funding
received from the State in 2007-08, prior to State budget cuts

In 2012-13 the District received $7,299 per student from the State
In 2020-21 the District target is on average $9,039, an increase of
$1,740 on average per student

= District will receive additional $15.5M of base and supplemental
grant funding annually by 2020-21

Local Control Funding Formula (Cont’d)

11.75% or $1.8 million of the increase will be received in 2013-14
Additional funding will be provided over eight year period

It is not known what percentage allocation of the additional funding will be
received each year

Requires a Local Control Accountability Plan (LCAP)

2013-14 is the transition year, State funding will be subject to the LCAP in
2014-15




Spending Control at State and Local Levels 4

Local discretion regarding = Eight State priorities are specific but

content of the LCAP broad
® Ability to use supplemental grant = The State is tasked with making
funds for school and district-wide changes to Academic Performance
purposes subject to State Index (API) based on LCFF and
regulations adopting spending regulations and
LCAP templates

& Oversight responsibilities

Local Control Funding Formula - Increase of $15.5M
by 2020-21
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K-3 Class Size Reduction 6
o Ratio equal to 24-1 by full implementation

o Class Size Average required for each school site

o Must make “progress toward maintaining average class enroliment”

e There is a calculation for “progress”

e Decrease each year in proportion to amount funded to close “gap”

o Exempt if collectively bargained a different ratio or currently at 24-1 (or lower)
* BUSD is exempt from requirement to “progress” since class sizes are

already lower than 24:1 at each school

¢ Funding allocated by the State for CSR has also been reduced from $2.6M to
$1.9M

o The difference of $.7M is now part of the unallocated base grant.

Local Control Accountability Plan- LCAP

& On or before July 1, 2014, and every three years thereafter, the
District must adopt the LCAP using the template adopted by
the State

& The District’s LCAP must include a description of the following:
@ Annual Goals

= Based on state priorities for all students and “numerically
significant subgroups” Numerically significant: defined as
30 students with valid test scores at the school or school
district — with the following exceptions

& Foster youth — 15 or more students

= Schools or districts with 11 to 99 students —

defined by the superintendent with approval of the ___
State -—




Local Control Accountability Plan — LCAP

© It will take District-wide actions and actions by school sites
© A description of expenditures is required

# For each fiscal year of the plan, the District must list and
describe expenditures implementing specific actions
included in the LCAP

& The District must list and describe expenditures serving
“unduplicated” students and students redesignated as
fluent English proficient

———

The LCFF Accountability System 9

LCAP County and State
- Annual goals and specific Superintendent Oversight
actions based on state « Technical assistance

priority areas * Approval and
« Description of expenditures disapproval of local

implementing specific

. o plans based state
actions adopted template
* Adopted every three - « County Office approves
years and updated \ . ,

plan and post each

annually districts plan on website
State Requirements o » Stay ar.\d rescind actions
L » authority
« State priority areas specifically
stated
« Will make changes to APl based
on LCFF

Accountability — 8 State Priorities 10

1) Compliance with Williams criteria - instructional materials,
qualified teachers and facilities

2) Implementation of State adopted academic content standards
including programs and services for ELs to access the common
core and ELD standards

3) Parental involvement

4) Student Achievement - statewide assessments including but not
limited to APl and completion of A-G requirements

9) Student engagement - attendance, dropout and graduation rates

10) School climate — suspension and expulsion rates, etc.

11) Course access, including subgroups and special needs to a

broad course of study in specified subject areas
12) Student outcomes in specified subject areas

« Proportionality rule allows for

schoolwide and districtwide

-

LCFF - Supplemental and Concentration Grants
Per ADA

= 2020-21 target entitlement calculation
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« Supplemental and concentration grant increases are calculated based on
the percentage of total enroliment accounted for by English learners,
free and reduced-price meal program eligible students, and foster youth

Factors
Adjusted Base grant per
ADAincl. CTEandCSR | 1875 §7,056 $7,266 $8,638
20% supplemental grant $1,535 $1,411 $1,453 $1,728

50% concentration grant
(for eligible students
exceeding 55% of $3,838 $3,528 $3,633 $4,319
enrollment) BUSD not
eligible




LCFF - Our District 12

& 2020-21 target entitlement calculation

@ District students eligible for supplemental account for about 39.7% of
total enroliment.

Factors
ADAInc, CTE andCoR | $7675 | s1086 | 1266 | sa6
Z/Bii?,riﬂ'?;mgib'e 39.7% 39.7% 39.7% 39.7%
39.7% of Supplemental $609 $560 $577 $686
ratamponon | S | sen | ses | s

Adopting and Updating the LCAP 14
3 Adoptlon of the plan:
* Adopted
Present for reviewand ~ Opportunity for public concurtent with
the Districts
Consultatlon with: comment to: input: budaet
Teachers +  Parent advisory * Notice of the Sub?nitted to
Principals committee (PAC) opportunity to COE for approval
School *  English learner submit written . Posted onpp
personnel parent advisory comment district website
* Pupils committee (ELPAC)  *  Public hearing COE posts LCAP
*  Local - The superintendent * The superintendent _eam
bargaining units must respond in must respond bschool or a link

writing to comments writing to ; TS
received .

Proportionality Rules 13

= At the May Revision, the proposed accountability system implemented strict
expenditure requirements:

« Supplemental and concentration grant funding must be spent in a manner
that benefits students generating those additional funds

« Expenditure of funds must be proportional to the number of students at
each school site

« Districts may not spend less than they spent on these students in 2012-13

= These strict expenditure requirements have been relaxed in State Adopted
Budget

« The State will adopt regulations that govern the expenditure of funds
apportioned on the basis of the number and concentration of
unduplicated pupils

Board of Education LCAP Timeline

Adopt Budget Standards and Criteria
Adopt Spending Regulations

1114

Adopt Technical Assistance

Adopt LCAP Plan Memﬂ"
Templ Evaluation Rubric




What is the plan at the District Level? 16

& Great opportunity for us to look at how we spend our dollars and
how our goals align with the State’s priorities

@ 2020 Vision, African American Acceleration Plan and EL

Master Plan

Staff will ensure communication and alignment with all
stakeholders, i.e committees
LCAP timeline has been developed and presented to the Board
= District will be communicating about LCAP to existing committees
for review and comments
Information about LCAP will be posted on the District’s website
and included in the A+ news
Meeting notes and any updates will be posted on the District’s
website

What happens to SGC? 18

& SGCs or school site level planning is still required for BSEP and Federal
Programs

EIA funding will be rolled into the LCFF in 2014-15. This funding is now
a part of the district-wide LCAP plan

PAC will be formed and will include representation from each school
and key groups

ELPAC will be formed and will merge with or be a similar group to ELAC
School site plans should align with LCAP

& There will need to be coordination between PAC and SGCs

All stakeholders should began assessing current program alignment
with state priorities and what supplemental services are needed

LCAP will be similar to a District-wide school site planning document

How Do | get involved?

= Parent Advisory Committee (PAC) will include representatives
from each school and key groups

English Learners Parent Advisory Committee (ELPAC) will be
similar to DELAC

P & O Committee will be informed about LCAP to ensure the most
effective use of all the District resources

Superintendent’s Budget Advisory Committee will review LCAP
and comment- first meeting to be held in November

Public Forums - first forum to be held December 314, at LeConte
at 7pm

& Board LCAP study session to be held in April

= Two mandatory public hearings to be held in May and June

Questions?
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