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Berkeley Unified School District
2020 Bonar Street, Technology Lab, Room 126
Berkeley, CA 94702
Personnel Commission
Ann Aoyagi, Chairperson  Timothy Carter, Vice-Chairperson  Dan F. Lee, Commissioner

Randy Perez, Secretary

Meeting Agenda

November 7, 2013 4:00pm
Call to Order Chairperson Aoyagi
Roll Call & Establishment of Quorum Secretary Perez
Public Comments (15 minute limit) Public

This is an opportunity for the public to comment on Personnel Commission business not on the agenda.
The time limit is five minutes per individual and a total of fifteen minutes per subject. No action can be
taken by the Commission.

Approval & Adoption of Agenda Chairperson Aoyagi

Closed Session — Personnel Matters, Government Code § 54957
The Personnel Commission will go into closed session to discuss the performance evaluation of the Director,
Classified Personnel.

Report from Closed Session 4:45 pm Chairperson Aoyagi

Public Hearing: Classification Study Appeals

A public hearing will be conducted to hear appeals by employees regarding the results of the classification

study. Employees will be given (5) five minutes to present their appeals and the Personnel Commission will have
an opportunity to ask questions. The following is a list of the employees who requested hearings, their

current classifications and their hearing times:

Employee: Present Classification: Address the Commission:
1. Timothy Mull Driver Trainer/Field Supervisor 4:45pm - 4:50pm
2. Annette Johnson-Banks Transportation Router 5:00pm - 5:05pm
Approval of Minutes Chairperson Aoyagi

a) Approve September 12, 2013 Meeting Minutes tabled from the previous Personnel Commission
Meeting p. 3-6
b) Approve October 3, 2013 Meeting Minutes p. 7 - 10

Conference Items Chairperson Aoyagi
These items are presented for discussion and action, and may have been reviewed at a previous
meeting.

a) Approval of Advanced Salary Placement of Candidate on Vehicle & Equipment Mechanic
eligibility List p. 11
b) Approve the request for reclassification of a BCCE unit member to a classification not previously
held p. 12
c) Approve Limited Term School Service Assistant (bilingual Spanish) at Longfellow Middle School p. 13
d) Determine hearing date for employees that did not submit a PIQ

Consent Items Chairperson Aoyagi
Ratification of Eligibility Lists
a) Instructional Specialist, Dance p. 14



11. Information items Secretary Perez
a) Examinations administered in the month of October p. 15
b) New Hires/New Assignments processed in the month of October p. 15

12. Reports
a) Union Union Representatives
b) Commissioners Reports Commissioners
c) Personnel Director Secretary Perez

I. Classification and Compensation Study
Il.  Update on Neogov

13. Public Comments (15 minute limit) Public
This is an opportunity for the public to comment on Personnel Commission business not on the agenda.
The time limit is five minutes per individual and a total of fifteen minutes per subject. No action can be
taken by the Commission.

14. Next Meeting Chairperson Aoyagi
Follow up items for next Personnel Commission Meeting

15. Adjournment Chairperson Aoyagi



Personnel Commission Meeting Minutes
September 12, 2013 4:30pm

Amended and Revised: October 28, 2013

1. Call to Order
The meeting was called to order at 4:30pm.

2. Roll Call & Establishment of Quorum
Chairperson Aoyagi and Vice-Chairperson Carter were present and a quorum was established.

3. Public Comments (15 minute limit)
Keith Summers, a BCCE member stated that he was denied a position that he should have been granted.

4. Approval & Adoption of Agenda
Per the request of Secretary Perez, Item 7 (Old Business) was switched with Item 6 (Conference Items). The
agenda was adopted and approved.
Approved: 2-0

5. Approval of Minutes
Chairperson Aoyagi requested that the title of the minutes be corrected from “Meeting Agenda” to “PC Meeting
Minutes”.
Approved: 2-0

6. Conference items
These items are presented for discussion and action, and may have been reviewed at a previous meeting.

a)

b)

Approve recruitment for Clerical Assistant Il (Bilingual, Spanish required) for Emerson Elementary

Deputy Superintendent Ruiz presented information supporting the need for the Clerical Assistant |l (Bilingual
Spanish) position at Emerson Elementary. In response to questions asked by Paula Phillips, President, BCCE,
Secretary Perez stated that this position would be a FTE position and would require knowledge of both
written and verbal Spanish communication.

Approved: 2-0
Approve recruitment for Instructional Technician (Bilingual, Spanish required) for Longfellow Middle School.

Manuel Enriquez, Program Supervisor, LEARNS program, presented information supporting the need for the
Instructional Technician (Bilingual, Spanish) position at Longfellow Middle School. In response to a question
asked by President Phillips, Secretary Perez stated that this position would require knowledge of both written
and verbal Spanish communication.

Approved: 2-0

Approve recruitment for Instructional Assistant, Early Childhood Education (Bilingual, Spanish required) for
Hopkins Child Development Center

Maria Carriedo, Principal, King Child Development Center, presented information supporting the need for the
Instructional Assistant, Early Childhood Education (Bilingual, Spanish) for Hopkins Child Development Center.
In response to a question asked by President Phillips, Secretary Perez stated that this position would require
knowledge of both written and verbal Spanish communication.



Approved: 2-0
d) Approve the request for reclassification of a BCCE unit member to a classification not previously held.

The commission voted to demote in lieu of layoff Ms. Janet Deblasi to the classification of Instructional
Assistant.

Approved: 2-0
e) Approved limited term assignment for a retired Berkeley Unified School District employee.

Alexander Hunt, Principal, Malcolm X Elementary presented information supporting the continued need for
the limited term assignment. Principal Hunt commented that a BUSD retiree has been in this limited term
assignment for many years and he would like to continue to have the retiree in this assignment due to their
expertise and dedication to the District. President Phillips stated that since 2008, no other employee has
been given the opportunity to perform this assignment. Secretary Perez commented that previous
recruitment efforts to fill this position with existing employees were unsuccessful due to the limited work
hours (3-4 hours per week) available. President Phillips requested to know the number of applicants that
applied for this position when it was posted. President Phillips also stated that the district is in violation of
the writ by continuing to employ the retiree in any capacity.

The Commission decided to continue discussion on this item during the next meeting.

7. Old Business
These items are presented for discussion and action, and may have been reviewed at a previous meeting.
a) Provisional and limited term opportunities for BCCE union members

The commission discussed the provisional and limited term opportunities for BCCE unit members.

8. Consent Items
Ratification of Eligibility List
a) Site Coordinator, Family Engagement (Bilingual, Spanish Required)

President Phillips commented that Janet Hurtado was listed as a promotional candidate, but she had
separated from the District. Secretary Perez stated that Ms. Hurtado resigned in good standing and if the
District wanted to reinstate her into a future vacancy, she would not be required to be on an eligibility
list. The motion was accordingly amended.

Approved as amended: 2-0

b) Senior Food Service Assistant
c) Payroll Specialist

d) Secretary

e) Maintenance Engineer

President Phillips commented that Francisco Torres should be listed as a Promotional candidate, not
Open as indicated. Anthony Langford, Personnel Coordinator, stated that the title was listed incorrectly
and would be updated to reflect Mr. Torres as a Promotional candidate.



Approved as amended: 2-0
f) School Bus Driver
g) Library Media Technician, Middle
h) Food Service Satellite Operator

Keith Summers, a BCCE member claimed that he was denied an opportunity to fill the limited-term Food
Service Satellite Operator position during the 2012-2013 school year, as well as being denied the recent
permanent position that he feels he was most qualified for.

Approved: 2-0

9. Information Items
Examinations Administered in the Month of September:
Secretary
Maintenance Engineer
Sous Chef
School Bus Driver
Site Coordinator, Family Engagement
Payroll Specialist
Library Media Technician, Middle
Vehicle and Equipment Mechanic
Senior Food Service Assistant
Instructional Assistant, Early Childhood Education
Program Assistant
Instructional Assistant

New Hires Processed in the month of September:
Marchtrenda Baker, |A Special Ed, Attendant
Gina Buttler, |A Special Ed, Attendant
Ronesha Coleman, IA Special Ed, Attendant
Cassandra Freeman, IA Special Ed, Attendant
Sandra Guzman, Instructional Technician
Brian Harris, School Safety Officer

Ciaundria Hilliard, Instructional Technician
Keiko Okazaki, |IA Special Ed, Attendant

Alvin Tuason, Custodian |

Bethany Woods, IA Special Ed, Attendant
Caridad Cruz, Secretary

Francisco Torres, Maintenance Engineer

10. Reports
a) Union

President Phillips commented that there were concerns regarding the classified Vacancy and Transfer
positions that were posted during the summer recess and that many of the employees were on vacation and
not at the sites to receive notification. Secretary Perez responded that physical copies of the Vacancy and
Transfer notifications were mailed to the home address of all classified employees.



President Phillips commented that the BCCE is concerned that its members are still being passed over for
promotional and limited term opportunities, and she requested that such opportunities are posted. President
Phillips also stated that the BCCE is concerned that physical fitness tests are not being given to candidates,
where a certain physical requirement is required to perform the job (i.e. lifting).

President Phillips commented that the BCCE is also concerned that members are being assigned duties that
are out of classification.

b) Commissioners Reports

Chairperson Aoyagi reported that on August 2", notification was received that the 2013-2014 Personnel
Commission budget was accepted and approved.

c) Personnel Director
I.  Classification and Compensation Study

Secretary Perez stated that classification portion of the study has been completed by the consultant
and that the next step is to hear the employee’s appeals. After the appeals hearings, the consultant
will begin work on the compensation portion of the study. Secretary Perez stated that the completion
of the study is projected to be November, 2013.

Il.  Update on NEOGOV Online Recruitment System

Secretary Perez reported that due to the work on the classification and compensation study as well as
HR staffing issues, work on NEOGOV has been delayed. Implementation is estimated to be November,
2013. In response to President Phillips, Secretary Perez stated that the contract with NEOGOV is not
based on a specific timeline for implementation, but is an annual service contract.

11. Public Comments (15 minute limit)

12,

13.

President Phillips commented that the BCCE is concerned about the layoffs for the cooking and gardening staff,
and that the District has created non-standardized FTE positions for those employees who will be re-employed

come October 1%. Secretary Perez stated that the positions were created to maximize the available funds, rather
than to a standard FTE position so that the employees would get paid as much as possible.

Next Meeting
October 3, 2013 at 4:30pm

Adjournment
Meeting adjourned at 7:52pm

Respectfully Submitted,

Personnel Commission Chairperson

M@”"w (|4 {49
Randy PerezU X U Date
Secretary to the Personnel Commission

Approved,

Ann Aoyagi Date



Personnel Commission Meeting Minutes
October 3, 2013 4:30PM

1. Call to Order
The meeting was called to order at 4:32pm.

2. Roll Call & Establishment of Quorum
Chairperson Aoyagi, Vice-Chairperson Carter and Commissioner Lee were present and a quorum was
established.

3. Public Comments (15 minute limit)
David Kirwin, BCCE member, commented that he has yet to receive any response from Ewing Consultants
related to the classification study survey and his job description. Secretary Perez stated that he has
recently received the related job description and will forward it to Mr. Kirwin for review. Secretary Perez
also stated he would meet with Mr. Kirwin to discuss any further concerns he has.

Keith Summers, BCCE member, commented that he has still not received any communication on his
application for Food Service Satellite Operator position at Thousand Oaks. Secretary Perez stated that the
Nutrition Services administrator had selected someone from the eligibility list to hire in that position. Mr.
Summers commented that he was not interviewed for the Thousand Oaks position. Paula Phillips,
President, BCCE, stated that, in the past, interviews were done for each position for each specific location,
rather than a district-wide interviewing process for a specific position, regardless of the location. President
Phillips also commented that the BCCE has requested the reason why Mr. Summers was denied a
promotional position. Secretary Perez stated that he will contact the administrator of Nutrition Services to
obtain the requested information.

4. Approval & Adoption of Agenda
No vote taken.

5. Approval of Minutes
President Phillips requested that item 6d be corrected to reflect Ms. Deblasi was demoted in lieu of a layoff, not
reclassified.
President Phillips requested that item 6e include her comments that if the Personnel Commission approved the
limited term assignment, that the Personnel Commission would be in violation of the court ordered writ between
the District and the BCCE.
President Phillips requested that item 8a to be corrected to reflect that Janet Hurtado should not be listed on the
eligibility list, but that Ms. Hurtado resigned the position of Site Coordinator and therefore should be designated
as considered for reinstatement by the District.
President Phillips requested that she would like the BCCE identified by name in the minutes, rather than the
phrase “union”.
Chairperson Aoyagi requested that the title of the minutes be spelled out rather than abbreviated.

There was consensus that the Minutes of September 12 would be amended and approved at the next meeting.



6. Conference Items
These items are presented for discussion and action, and may have been reviewed at a previous meeting.

a)

b)

Approve limited term assignment for a retired Berkeley Unified School District employee

Alexander Hunt, Principal, Malcolm X Elementary presented additional information supporting the need
for a limited term assignment for a former, retired, BCCE member. Many members of the public, including
BCCE and BFT members, provided supporting testimony on behalf of the retiree and support of having her
placed in the limited term assignment. President Phillips stated that if the Personnel Commission were to
approve this item, it would be a violation of the writ of mandate between the BCCE and the District and
requested the Commission to deny this request.

Approved: 3-0
Rescheduling of Classification Appeal Hearings

President Phillips stated that not all BCCE members have received recent copies of their job classifications
and expressed concern that the information that has been sent out to BCCE members is inaccurate,
including incorrect classifications. President Phillips stated that the purpose of the classification study is
not to create new job classifications, but to analyze what employees are currently doing. Secretary Perez
stated that Ewing Consultants would be available to attend appeals hearings on October 28 and October
29. President Phillips stated that the BCCE will be in negotiations on October 28, and requested an
alternate date. The Commission agreed to meet on October 29 and that a second hearing would be
scheduled in November.

7. Old Business
These items are presented for discussion and action, and may have been reviewed at a previous meeting.

a)

The commission discussed the provisional and limited term opportunities for BCCE unit members.

Vice-Chairperson Carter suggested the idea of “flex time” for employees to have a chance to observe
other positions in the district on a short-term (couple of hours to half-day) basis. President Phillips
commented that the BCCE is concerned that in the past administrators have selected provisional
candidates inappropriately, sometimes choosing friends and family. Assistant Superintendent Delia Ruiz
stated that the District is not aware of provisional appointments being made based on nepotism.

8. Consent Items
Ratification of Eligibility List

a)
b)
c)
d)
e)

Program Supervisor, CNN

Instructional Assistant, Early Childhood Education
Instructional Assistant, Special Education, Attendant
Vehicle & Equipment Mechanic

Instructional Technician

Approved: 3-0



9. Information Items
Examinations Administered in the Month of September:

Instructional Assistant, Early Childhood Education
Program Assistant
Program Supervisor, CNN
Vehicle & Equipment Mechanic
Instructional Assistant, Special Education, Attendant
Food Service Assistant

New Hires Processed in the month of September:
Robert Fleming, New Hire, Custodian |
Salli Lundgren, New Hire, Instructional Technician
Jamila McGrady, New Hire, School Safety Officer
Laura Rivas, New Hire, Site Coordinator, Family Engagement (Bilingual)
Krsytol Schoepf, New Hire, School Bus Driver
Alvin Tuason, New Hire, Custodian |
Tashi Dhondup, Promotion, Senior Food Service Assistant

10. Reports

a)

b)

c)

Union

President Phillips commented that the New Hire Orientation held on October 2 was well received and
attended. President Phillips commented that BCCE members are feeling disrespected in their workplaces
and by their managers and supervisors. President Phillips stated that the BCCE is concerned about a
comment made by Ewing Consultants regarding the Classification and Compensation Study about how the
consultants are ready to move forward on the compensation component of the study. President Phillips
questioned how the compensation component could take place while the classification component was
still occurring. Secretary Perez commented the consultant was prepared to begin the compensation
component based on the previous appeals hearing dates, but, since those dates have changed, the
compensation component has been suspended until the appeals hearings are completed.

President Phillips commented that a BCCE member has requested a demotion in lieu of layoff as a result of
the Cooking and Gardening layoffs. Secretary Perez commented that the BCCE member received the
layoff notice July 1, 2013 with instructions to submit the form within 10 business days. Secretary Perez
stated that the form was received on or about September 26, 2013.

Commissioners Reports

Commissioner Lee reported that he was not going to reapply to serve as a Commissioner, effective
December 2013. Commissioner Lee commented that he would be willing to serve 6 additional months, if

the District required, while a new candidate is recruited.

Personnel Director
. Classification and Compensation Study

No additional information was provided.

Il.  Update on Neogov



Secretary Perez commented that work with Neogov is currently on hold due to HR staffing
concerns and other priority tasks, including the Compensation Study, but that work would
continue in November and December.

11. Public Comments (15 minute limit)

President Phillips inquired as to how the District was currently recruiting for the Personnel Commission position.
Assistant Superintendent Ruiz commented that the posting was placed on the home page of the Berkeley Unified
School District’s web site on September 6, 2013.

12. Next Meeting
November 7, 2013 at 4:30pm

13. Adjournment
The meeting was adjourned at 7:00pm.

Respectfully Submitted,
\

(4]

Randy Perez L O Date
Secretary to the Personnel Commission

Approved,

Ann Aoyagi Date
Personnel Commission Chairperson
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Berkeley Unified School District
Personnel Commission

TO: Personnel Commission

FROM: Randy Perez, Director, Classified Personnel

DATE: November 7, 2013

SUBJECT: Approve Advanced Salary Placement for Candidate on V & E Mechanic Eligibility List
Background:

On October 24, 2013, the Personnel Commission approved the advanced salary placement of step 4 for
Jorge Velasco, a candidate on the V & E Mechanic eligibility list. Since then, Mr. Velasco communicated
to us that his current place of employment, Mount Diablo Unified School District, has negotiated with
the respective classified labor union a 9% increase for certain classifications of which his current position
is included. His earning potential in his current position with Mount Diablo Unified School District will
place him close to the top step of our salary schedule for the V & E Mechanic position. Given the critical
need to fill the two V & E Mechanic vacancies in the Transportation Department, the fact that we have
an eligibility list with fewer than three ranks, and most importantly, that Mr. Velasco has demonstrated
very unique qualifications, we would like to offer Mr. Velasco placement on step 5 of the current salary
schedule for the position.

Recommendation:
Approve placement at step 5 of the respective salary schedule for Vehicle & Equipment Mechanic.
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Berkeley Unified School District
Personnel Commission

TO: Personnel Commission

FROM: Randy Perez, Director, Classified Personnel

DATE: November 7, 2013

SUBJECT: Assign Employee Karreimah Sanders to the Classification of Instructional Assistant

Background Information

Article 14.5.3 of the BCCE contract states: “Employees who wish voluntary demotions in lieu of layoff to
classes not previously held, may be reclassified to vacant positions for which they qualify. The
determination of eligibility for reclassification shall be made by the Personnel Commission.”

As a consequence of the 2013 layoffs in the California Nutrition Network Program, Ms. Sanders’
Instructional Technician (IT), Cooking position at Malcolm X Elementary was eliminated. She is
requesting to be considered for reclassification to the Instructional Assistant (IA) classification. Though
Ms. Sanders has never held the IA classification, she currently holds a position (IT) in the same job family
but at a higher level than the IA classification. Hence, Ms. Sanders meets the minimum qualifications to
hold the IA classification. Furthermore, we currently have a vacancy in the IA classification at John Muir,
and the principal, Audrey Amos, communicated to us her intent to hire Ms. Sanders should the
Personnel Commission grant her request for reclassification.

Recommendation:

Approve assigning Ms. Karreimah Sanders to the Instructional Assistant classification effective
November 8, 2013.
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Berkeley Unified School District
Personnel Commission

TO: Personnel Commission

FROM: Randy Perez, Director, Classified Personnel

DATE: November 7, 2013

SUBJECT: District Need for a Limited Term School Service Assistant (bilingual Spanish) at
Longfellow

Background:

At the Personnel Commission meeting of September 12, 2013, the Personnel Commission, approved the
recruitment of a Spanish bilingual Clerical Assistant II, a Spanish bilingual Instructional Technician and a
Spanish bilingual Instructional Assistant, ECE. For the same reasons these requests were made, the
District is again requesting that we approve a limited term bilingual Spanish School Service Assistant
position at Longfellow. Longfellow has been identified as a two-way immersion school (TWI) with a
significant population of families that are non-English proficient. In an effort to provide families with the
optimum educational experience, the principal at Longfellow, Patricia Saddler, expressed a need to have
a limited term Spanish bilingual person assist in the front office with fielding questions from families. In
review of the work Ms. Saddler needs, | determined the best classification would be School Service
Assistant, with a bilingual Spanish requirement.

Recommendation:

Approve limited term assignment of School Service Assistant (bilingual Spanish) for Longfellow Middle
School.

13



Berkeley Unified School District
Merit System

Eligibility List for : Instructional Specialist - Dance
(Open)

Written Examination: July 17, 2013

Oral Examination: October 16, 2013

List Established by Personnel Commission: November 7, 2013 to expire November 7, 2014

Open
1 Carol Kueffer-Moore
2 Samantha Giron
3 Kara Anthony
4 Stephanie Craig

Io(?ﬂllb

“Randy Pere{)\s 2 Date

Secretary, Personnel Commission

Ann Aoyagi Date
Chairperson, Personnel Commission



Examinations Administered in the Month of October:

Classification-

Manager, General Services (Theater)
Educational Occupational Therapist

Instructional Specialist, Dance

Food Service Assistant

Library Media Tech, Middle

Instructional Assistant
Instructional Technician
Clerical Assistant ||

New Hires/New Assignments Processed in the Month of October:

Name-
Sherry
Raymond
Joseph
Thomas
Jezra
Martin
Erin
Shirley
Jocelyn
Dolorofino

Hudson
Jacobs
Olison
Spivey
Thompson
Galvin
Arinez
Foster
Sandiego
Phalvimean

Employment Type-
New Hire

New Hire
New Hire
New Hire
New Hire
New Hire
New Hire
New Hire
New Hire
New Hire

15

Classification-

Food Service Assistant

Food Service Assistant

Food Service Assistant

Food Service Sattelite Operator
Program Supervisor, CNN
Instructional Technician

Senior Personnel Assistant
Food Service Assistant

Food Service Assistant

Food Service Sattelite Operator



