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Berkeley Public Schools
2020 Bonar Street, Berkeley CA  94702

510-644-8764
Meeting location:  2134 Martin Luther King Jr. Way

BOARD OF EDUCATION MEETING AGENDA
Wednesday, November 13, 2013

The Presiding Officer will call the meeting to order at 6:30 p.m. and begin Open
Session at 7:30 p.m.

The Board may recess into Closed Session before or after its regular meeting under the
authority of the Brown Act (including but not limited to Government Code section
54954.4, 54956.8, 54956.9, 54957.6, as well as Education Code section 35146).  Under
Government Code section 54954.3, members of the public may address the Board on an
item on the Closed Session agenda before Closed Session.

a. Conference with legal counsel
b. Consideration of student expulsions - admission
c. Collective bargaining - update
d. Public employee discipline/dismissal/release/evaluation – employee settlement

agreement
e. Public employment/appointment
f. Liability claims
g. Property acquisition and disposal
h. Superintendent’s evaluation

Approve Agenda of November 13, 2013

Public Testimony: Persons wishing to address the Board should fill out a green speaker card.
Speakers will be selected by lottery. Public Testimony is limited to 30 minutes – 3 minutes per
speaker.

Reports: Union representatives’, Board members’ and Superintendent’s reports



2

APPROVE CONSENT CALENDAR

CONSENT ITEMS – Approval requested

General Services –
1.1-C – Approval of Board of Education Minutes

8

Human Resources
2.1-C – Approval of Human Resources Report

13

Educational Services
3.1-C – Approval of Out-of-State Travel and Overnight Field
Trips

18

3.2-C – Approval of Parent Advisory Committee for Local Control
and Accountability Plan

21

3.3-C – Approval of Additional Support Staff for Larger
Elementary Schools

23

Business Services
4.1-C – Approval of Contracts and Purchase Orders

25

4.2-C – Approval of ncrease in Contract for Maxim 27

4.3-C – Approval of Master Contract for Alameda County
Educationally Related Mental Health Services (EHRMS) for
2013-14 School Year

28

4.4-C - Approval of Master Contracts for  Non-Public Agency
Services for 2013-14 School Year

29

4.5-C – Approval of Master Contract for Ala Costa Center 30

4.6-C – Approval of Authorization of Contract for Speech
Pathology Group for 2013-14 School Year

31

Facilities
5.1-C
Approval of Increase in Special Testing Services for the
Jefferson Elementary School Project

32

5.2-C – Approval to Accept the Slurry Project for Thousand
Oaks, Malcolm X and Berkeley Arts Magnet Elementary Schools

33

ACTION ITEM – Approval requested
8:00 p.m.
3.1-A – Proposal for High School Curricular Pathway and
Acceleration Options Aligned with Common Core State
Standards in Math

35

PRESENTATION ITEM – Staff presentation
8:30 p.m.
3.1-P – Safety Audit 38
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CONFERENCE ITEMS – Discussion and/or action
General Services
1.1-CF – Board Policy Priorities

55

Human Resources
2.1-CF – Elimination/Reduction of Certain Classified Position

56

INFORMATION ITEMS – Receive for information only

3.1-I – Interdistrict Permit Report 58

3.2-I – Class Size Report 61

Extended Public Testimony

ADJOURNMENT

Upcoming Board meeting dates:
November 20 * - Study Session
December 11 (organizational meeting)
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January 9
CTE

16
Orientation

23
Governor’s Budget Proposal

February 13
Site Plan Format

20
Negotiations   (Closed Session)

27
African American Master Plan

March 13
Second Interim

20
Common Core Standards

27
CTE

April 10
BSEP

17
EL Master Plan/TWI Update

24
African American Master Plan
DHH Update

May 8
Budget recommendations
Gardening and cooking

15
Report on BHS & B-tech +9th Grade
Algebra 1

22
African American Master Plan
Governor’s Revised Budget

June 12
Preliminary Budget
McKinney-Vento

19
RTI and Culture/Climate
(Parent Engagement)

26
2013-14 Budget Adoption
Site Plans Approval

July None None None
August None None ATOD
September 11

Unaudited Actuals
Closing Books 2012-13

18
Student Data

25
CTE

October 9
African American Achievement Plan

16
Merit System
Classification & Comp Study

23
2020 Vision

November 13
Common Core: Standards in Math

20
Board Priorities
Board Goals, Evaluation

None

December 11
Organizational
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Berkeley Unified School District Mission:

The Mission of the Berkeley Unified School District is to enable and inspire our diverse
student body to achieve academic excellence and make positive contributions to our
world.

Berkeley Unified School District Vision:

Our Students are curious and creative learners who succeed through personal
initiative and sustained effort to reach high academic goals.  They are critical thinkers
who seek knowledge and possess technological competence and collaborative skills.
Our students embrace diversity, act responsibly, and contribute to our community.

Our Educators believe that all students can meet or exceed rigorous academic
standards. Teachers, staff, and administrators together form a rich professional
learning community where all are supported to hone our professional craft and
improve our effectiveness.  Through the examination of our instructional practices and
data, we adjust our teaching and operational systems in order to continuously
improve.  We are responsible in the stewardship of our fiscal resources and fair and
equitable in their distribution.

Our Families and Community are integral to the success of our students and
schools. Families are active, engaged partners in their child’s education who give
valued input and participate in making important decisions about our academic and
enrichment programs. Our diverse community is passionate about equitable
educational outcomes for all students.  Our civic and community organizations
partner with us to promote family engagement and the well-being and success of our
students.

Our Schools are vital centers of community life enriched by the diversity of our city
and welcoming to all families.  Each classroom offers engaging and culturally relevant
curriculum that builds on students’ interests and abilities. Student needs, as
identified by regular assessment, inform our teaching and guide appropriate and
effective intervention services.  We offer an enriched learning environment and a
comprehensive system of supports to address the needs of the whole child.

Values and Beliefs of Berkeley Unified School District:

 Students are our priority.
 We take pride in our diversity.
 We hold high expectations for ourselves and our students.
 We treat each other with respect and act with integrity.
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District Goals  2010 – 2013

I. Curriculum & Instruction: Increase the academic achievement of all students
through effective instruction, a challenging and engaging curriculum, and aligned
assessments.
A. Pre-K: Prepare pre-school children for success in elementary school by
providing age-appropriate curriculum and instruction that nurture and develop
children’s academic, social, emotional and physical well-being.
B. ELA and Math Instruction: Prepare all students for continued success in
English Language Arts and Mathematics by providing high quality instruction geared
to student needs including appropriate modifications and accommodations.
C. English Language Development: Provide direct instruction in English
Language Development to ensure that every English Learner gains at least one English
language proficiency level each year.
D. Evaluation and Assessment: Use data from multiple measures to monitor
student progress, guide instruction and evaluate the effectiveness of our programs,
and share this information with the staff, the Board and the community.

II. Strategies to Promote Student Success: Implement strategies to engage
students in their learning and interventions to eliminate barriers to student success.
A. Student Engagement: Address the needs of the whole child by engaging
students in the visual and performing arts, physical education and athletics, career
and technical education, and gardening and cooking programs.
B. ULSS / RTI2: Implement a continuum of academic, behavioral, and/or other
intervention strategies through the Universal Learning Support System (ULSS), as
ULSS is the district’s model of Response to Intervention and Instruction (RtI2).
C. Positive Behavior Support: Develop and utilize a positive behavior system as
well as prevention and intervention programs for specific behaviors that impede
student success, such as alcohol and drug use and abuse, truancy, expressions of
extreme anger, and repeated suspendable offenses.
D. Disproportionality:  Reduce the disproportionate racial representation of
students suspended or expelled and students identified for Special Education services.
E. Educational Options for Secondary School Students: Develop engaging and
innovative educational options for secondary students, including career technical
education.
F. Extended Learning Opportunities: Provide students with academic
enrichment and supervised activities that complement the classroom curriculum
beyond the traditional school day.
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G. Transitions: Improve transitions for students as they move from pre-school to
kindergarten, from elementary to middle school, from middle to high school, and from
high school to post-secondary as well as the transitions from Special Education and
English Learner status to the mainstream.

III. Family/Community Engagement: Establish partnerships with our families
and community to increase academic success for all students.
A. Family Engagement Framework: Develop greater family involvement in the
schools and the community by adopting a framework that offers multiple ways for
parents to partner with educators to ensure their children’s success in school.
B. Family Leadership & Advocacy Training: Strengthen parents’ capacity to be
effective leaders in their schools and the community and advocates for their children
by providing parent trainings and forums in formats that honor the cultures and
languages of our community.
C. Family Advisory Council: Support the City and the Berkeley Alliance in
establishing a representative Family Advisory Council to ensure parent input in the
development and evaluation of the 2020 Vision projects.
D. Communication: Engage and inform our staff, families, and key partners by
developing and implementing a comprehensive communications plan.

IV. Cultural & Linguistic Relevance: Ensure that all systems are culturally and
linguistically responsive to the needs of our students and their families.
A. Culture and Climate of District and Schools: Ensure that all schools and
departments welcome and support all our students and their families by prioritizing a
focus on equity at each site, ensuring customer friendly service, and providing
language access, all supported by district policy.
B. Recruit and Retain Teachers and Administrators of Color: Develop and
invest in prospective and current teachers and administrators of color by identifying
career pathways and establishing networking, mentoring and other support systems.
C. Professional Development: Create a culturally and linguistically responsive
climate throughout the district through focused professional development.

V. Resources: Generate and equitably allocate resources for programs and
services that enable every student to succeed.
A. Efficient Use of Resources: Improve and streamline District wide systems,
services and operations through the use of enhanced tools and technology that will
provide additional time and resources to meet current and future student needs.
B. Parcel Tax and Bond Revenues: Provide the best possible education for all
students by effectively utilizing local parcel tax and bond revenues.
C. Partnerships: Maximize public and private resources to support greater
student success by strengthening partnerships with the City, the Berkeley Alliance,
the Berkeley Public Education Foundation, U.C. Berkeley, and other stakeholders.



BERKELEY UNIFIED SCHOOL DISTRICT

Minutes, Regular Meeting OFFICIAL MINUTES
Wednesday, October 16, 2013
Berkeley Unified School District
2020 Bonar St
Berkeley CA  94702

Roll Call 6:30pm
Members Present:

Karen Hemphill, President
Josh Daniels, Vice-President
Judy Appel, Director
Beatriz Leyva-Cutler, Director
Julie Sinai, Director
LaJayah Moore, Student Director
Shira Wolkenfeld, Student Director

Administration: Donald E. Evans, Ed.D., Superintendent
Javetta Cleveland, Deputy Superintendent
Neil Smith, Assistant Superintendent, Educational
Services
Delia Ruiz, Assistant Superintendent, Human
Resources

The meeting was called to order at 6:32 pm.
Director Daniels arrived after the start of meeting.

Report Closed Session Actions
The Board heard an update on bargaining unit negotiations.

APPROVAL OF REGULAR AGENDA
Leyva-Cutler/Sinai and approved on a vote of 4-0 (Daniels absent)

Public Testimony
None

UNION REPORT
Paula Phillips, BCCE President, spoke.

PRESENTATION ITEM

3.1-P
Joint Board and Commission Study Session – Merit System



EXTENDED PUBLIC TESTIMONY
Paula Phillips, BCCE President, spoke.

President Hemphill adjourned the meeting at 7:53 pm.

______________________________
Beatriz Leyva-Cutler, Clerk
Board of Education



BERKELEY UNIFIED SCHOOL DISTRICT

Minutes, Regular Meeting OFFICIAL MINUTES
Wednesday, October 23, 2013
Berkeley Unified School District
2134 Martin Luther King Jr. Way
Berkeley CA  94704

Roll Call 6:30pm
Members Present:

Karen Hemphill, President
Josh Daniels, Vice-President
Judy Appel, Director
Beatriz Leyva-Cutler, Director/Clerk
Julie Sinai, Director
LaJayah Moore, Student Director
Shira Wolkenfeld, Student Director

Administration: Donald E. Evans, Ed.D., Superintendent
Javetta Cleveland, Deputy Superintendent
Neil Smith, Assistant Superintendent, Educational
Services
Delia Ruiz, Assistant Superintendent, Human
Resources

The open session of the meeting was called to order at 7:38 pm.

Report Closed Session Actions
Collective Bargaining – Update on Negotiations

APPROVAL OF REGULAR AGENDA
3.2-I Presentation requested
5.1-I Presentation requested
5.4-C Pulled by Appel
2.1-C Revised

Sinai/Hemphill and approved on a vote of 5-0

Public Testimony
Several people addressed the Board.

UNION REPORT
Cathy Campbell, BFT President, spoke.



Board Members’ Reports
Highlights:

 Director Daniels and Director Leyva-Cutler visited B-Tech to
observe their lunch time programing

 Thanked staff and parents for attending the Superintendent’s town
hall meetings

 Thanked staff and community volunteers who are assisting current
seniors with their college application process

 Community meetings are being held to discuss the transition of
mathematics to common core at the middle schools and high
school

 The Board has been preparing for its retreat.  They will be setting
their priorities for the year at the retreat.  They will also review and
revise Board Bylaws.

 President Hemphill has been in discussion with Pasquale Scuderi
regarding the African-American Studies program at BHS.

Superintendent’s Report
 Thanked the Rotary Club for their donation of dictionaries to our

third graders.
 Thanked community members for attending his town hall

meetings.
 Responses to questions posed at the town hall meetings will be

posted on our website.

APPROVE CONSENT CALENDAR
2.1-C Revised
New Assignment:  Caridad Cruz: .68 FTE
Leyva-Cutler/Hemphill and approved unanimously 4-0 (Appel Absent)

5.4-C
Approve Adding a Gardener to the Maintenance Department
Appel/Daniels and approved unanimously 5-0

PRESENTATION ITEM

3.1-P – Report on Progress to Achieve the 2020 Vision
Board Received Presentation

3.2-P –Development of the Local Control and Accountability Plan
Board Received Presentation

Board Direction: The parent advisory committee must include parents of
students the funding is targeted to support. The proposed committee
should also be representative of the school community. A representative



from the preschools should be included. The subcommittee will review
the selection process.

Parent Advisory Formation Subcommittee:  Director Appel and Director
Daniels

Communications and Outreach Subcommittee:  Director Sinai and Director
Leyva-Cutler

INFORMATION ITEMS

3.1-I – Quarterly Williams Report
Received for Information

3.2-I – Staffing Proposal for Large Elementary Schools
Received for Information

Motion: Extend the meeting to 11:10 pm.
Daniels/Hemphill and approved unanimously 5-0

5.1-I – Housing for Transitional Kindergarten
Received for Information

5.2-I – Facilities Plan Update
Received for Information

Board Direction:  The Board requested two proposals for expanding
transitional kindergarten classrooms.  In additional to staff’s
recommendation to expand the program at Hopkins, they requested a
plan that would house all TK classrooms at one school site.

EXTENDED PUBLIC TESTIMONY
None

President Hemphill adjourned the meeting at 11:15 pm.

______________________________
Beatriz Leyva-Cutler, Clerk
Board of Education
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BERKELEY UNIFIED SCHOOL DISTRICT
TO: Donald Evans, Ed.D., Superintendent
FROM: Delia Ruiz, Assistant Superintendent, Human Resources
DATE: November 13, 2013
DISTRICT GOAL: V: Efficient Use of Resources
SUBJECT: HUMAN RESOURCES REPORT

The following is submitted for approval.

CERTIFICATED EMPLOYEES

Name

Classification
(Temporary,
Probationary or
Permanent) Position FTE Location

Date
(From)

Date
(To)

LEAVE
Gabriel Berent Permanent Teacher 1.0 Berkeley High 04/08/13 04/26/13

Brian Crowell Permanent Teacher 1.0 Berkeley High 11/04/13 12/20/13

Daniella Maaze-Merschdorf Temporary Teacher 1.0 Berkeley High 12/18/13 06/13/14

Hannah Marguilis-Kessel Permanent Teacher 1.0 Washington 12/02/13 12/20/13

Kathy Robinson Permanent Teacher 1.0 BEARS at
Washington

10/03/13 11/01/13

Michele Witherspoon Permanent Teacher 1.0 Arts Magnet 10/01/13 11/08/13

SEPARATIONS
Debra Severson Temporary Behavior Specialist 1.0 Special Education 10/21/13

Loren Siegel Permanent Speech Therapist 1.0 Special Education 10/12/13

NEW HIRES OR REHIRES
Zabed Choudhury Temporary Teacher .60 Willard 10/28/13 06/13/14

Amanda Pharis Temporary Teacher 1.0 Le Conte 10/31/13 06/13/14

Shannon Riehle Temporary Teacher 1.0 Rosa Parks 10/22/13 02/13/14

Brian Tibbot Temporary Teacher .80 Oxford/Jefferson 10/23/13 06/13/14

Raeann Valladao Temporary Teacher 1.0 Rosa Parks 10/29/13 06/13/14

Lisa Von Blanckensee Temporary Teacher .90 Jefferson 10/21/13 06/13/14

Page 1 of 5
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CLASSIFIED EMPLOYEES

Name

Classification
(Limited Term,
Provisional,
Temporary,
Probationary, or
Permanent) Position FTE Location

Date
(From)

Date
(To)

LEAVES
Lisa Cullen Permanent Instructional Technician .13 Malcolm X 10/01/13 11/30/13

Merlin Edwards Permanent Student Welfare & Attendance
Specialist

1.0 Student Services 09/09/13 10/21/13

Mayra Morales Permanent Instructional Assistant, ECE .80 King Child Center 10/14/13 11/01/13

Malique Mullens Permanent Interpreter for the Deaf .80 John Muir 09/24/13 03/03/14

Carol Niehus Permanent School Secretary I 1.0 John Muir 09/24/13 12/05/13
(Intermittent)

SEPARATIONS
Connie Andyhun Permanent Instructional Technician,

Cooking
.45 Longfellow 09/30/13

Charles Collison Permanent Instructional Technician,
Cooking

.60 Thousand Oaks 09/30/13

Marla Deitch-
Manlove

Permanent Instructional Technician,
Cooking

.70 Willard 09/30/13

Clio Kirkman Permanent Instructional Technician,
Cooking

.80 Emerson 09/30/13

Jenipher Innes Permanent Instructional Assistant, Special
Ed. Attendant

.80 Oxford 10/03/13

Robert Marosi Permanent Instructional Specialist, Garden .70 Longfellow 09/30/13

Jennifer Matamoros Permanent Instructional Technician .53 Malcolm X 08/27/13

Clay Olitt Permanent Instructional Specialist,
Cooking

.25 Emerson 10/24/13

Karreimah Sanders Permanent Instructional Technician,
Cooking

.50 Malcolm X 09/30/13

Leah Sokolofski-
Burstein

Permanent Program Supervisor, CNN .32 Gardening &
Cooking

09/30/13

Tanya Stiller Permanent Instructional Specialist Garden .80 Rosa Parks 09/30/13

Alexis Wachtel Probationary Instructional Technician
Cooking

.60 Washington/Rosa
Parks

09/30/13

Daria Wrubel Permanent Instructional Specialist, Garden .74 Thousand Oaks 09/30/13

Page 2 of 5
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CLASSIFIED EMPLOYEES

Name

Classification
(Limited Term,
Provisional,
Temporary,
Probationary, or
Permanent) Position FTE Location

Date
(From)

Date
(To)

NEW HIRES OR REHIRES
Erin Arinez Probationary Senior Personnel Assistant 1.0 Human

Resources
10/23/13

*

Shirley Foster Probationary Food Service Assistant .40 Jefferson 10/01/13 *

Jezra Thompson Probationary Program Supervisor, CNN .75 Curriculum &
Instruction

10/11/13
**

Martin Galvan Probationary Instructional Technician .50 LEARNS at
Thousand Oaks

10/01/13 *

NEW ASSIGNMENT
Michael Bauce Permanent Instructional Specialist,

Cooking
.50 Thousand Oaks 10/01/13

Michael Bauce Permanent Instructional Specialist,
Cooking

.20 Rosa Parks 10/01/13

Janet Deblasi Probationary Instructional Assistant .70 Rosa Parks 10/01/13 *

Carrie Fehr Permanent Instructional Specialist,
Cooking

.35 Jefferson 10/01/13

Carrie Fehr Permanent Instructional Specialist,
Cooking

.35 Longfellow 10/01/13

Adam Edell Permanent Instructional Specialist,
Garden

.40 Berkeley High 10/01/13

Benjamin Goff Permanent Instructional Specialist,
Garden

.73 Le Conte 10/01/13

Dennis Hall Permanent Instructional Specialist,
Garden

.41 Cragmont 10/01/13

Rachel Harris Permanent Instructional Specialist,
Garden

.23 Thousand Oaks 10/01/13

David Irahata Probationary Instructional Assistant,
Special Ed. Attendant

.80 John Muir 10/03/13 *

Susanne Jensen Permanent Instructional Specialist,
Cooking

.75 Willard 10/01/13

Rivka Mason Permanent Instructional Specialist,
Garden

.70 Malcolm X 10/01/13

Joyce Moore Permanent Instructional Specialist,
Garden

.30 B-Tech 10/01/13

Christopher Nakao Permanent Instructional Specialist,
Garden

.50 Preschool 10/01/13
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CLASSIFIED EMPLOYEES

Name

Classification
(Limited Term,
Provisional,
Temporary,
Probationary, or
Permanent) Position FTE Location

Date
(From)

Date
(To)

NEW ASSIGNMENT (continued)
Christopher Nakao Permanent Instructional Specialist, Garden .30 Oxford 10/01/13

Christopher Nakao Permanent Instructional Specialist, Garden .20 Rosa Parks 10/01/13

Jeanette Kjobmand Permanent Instructional Specialist, Garden .35 John Muir 10/01/13

Jeanette Kjobmand Permanent Instructional Specialist, Garden .25 Emerson 10/01/13

Joseph Oduah Permanent Instructional Technician .53 LEARNS at
Malcolm X

10/03/13

Clay Olitt Permanent Instructional Specialist,
Cooking

.25 Emerson 10/01/13 10/24/13

Caroline Orth Permanent Instructional Specialist,
Cooking

.36 John Muir 10/01/13

Caroline Orth Permanent Instructional Specialist,
Cooking

.41 Arts Magnet 10/01/13

Colette Rowe Permanent Instructional Specialist, Garden .35 Washington 10/01/13

Kathleen Russell Permanent Instructional Specialist,
Cooking

.73 Le Conte 10/01/13

Linda Sanders Permanent Instructional Specialist,
Cooking

.27 Washington 10/01/13

Matthew Tsang Permanent Instructional Specialist, Garden .75 Willard 10/01/13

Melissa Villanueva Permanent Program Coordinator .50 Garden & Cooking 10/01/13

Tanya Henderson Permanent Instructional Specialist,
Cooking

.25 Emerson 10/25/13

LIMITED TERM/PROVISIONAL
Rosalina Barrios Provisional Senior Records Clerk 1.0 King 09/27/13 12/20/13

Kristin Benward Provisional Instructional Assistant, ECE .40 BEARS at Rosa
Parks

10/01/13 12/20/13

Brenda Boyd Provisional Administrative Assistant 1.0 Benefits 10/15/13 11/08/13

Robert Castillo Provisional V&E Mechanic Supervisor 1.0 Transportation 10/01/13 11/25/13

Chawn Clark Provisional Administrative Assistant 1.0 Transportation 10/21/13 11/01/13

Lisa Cullen Limited Term School Service Assistant .60 Malcolm X 11/01/13 11/30/13

Barret Donahue Limited Term Administrative Coordinator .80 Transportation 10/17/13 10/30/13
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CLASSIFIED EMPLOYEES

Name

Classification
(Limited Term,
Provisional,
Temporary,
Probationary, or
Permanent) Position FTE Location

Date
(From)

Date
(To)

LIMITED TERM/PROVISIONAL (continued)
Sandra Guzman Provisional Clerical Assistant II .40 Emerson 09/03/13 12/20/13

Maruko Hiratzka Limited Term Clerical Assistant I .16 Malcolm X 10/04/13 06/13/14

Marqueax Wilson Provisional Secretary .67 King CDC 10/21/13 12/30/13

*Upon completion of six work months
** Upon completion of one work year
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed.D., Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: November 13, 2013
SUBJECT: Out-of-State and Overnight Field Trips

BACKGROUND INFORMATION
The following out of state trip requests are being made:

International Baccalaureate Workshops, Houston TX, March 2 – 5,
2014
Approve Berkeley International High School’s request for I.B. English
Teacher, Melissa Jimenez, I.B. Language Teacher, Donatella Carta and I.B.
History Teacher, Megan Nasser to travel to Houston Texas to receive
specific IB training at Rice University.  The five-day, four night conference
trainings are necessary to provide a comprehensive and complete program
for students in the BIHS program.  Not all subjects are offered in
California, and this necessitates out of state travel for the professional
training. Registration, transportation, lodging and meals for this training
will be paid from Title II, Teacher Quality Funds.  Requested by Ashley
Milton, BHS Vice-Principal.

BHS Jazz Lab II, Reno Jazz Festival, Reno, CA April 11 – 13, 2014
Approve participation of 27 students, one teacher and six other adults
from Berkeley High School’s Jazz Lab I class, on a two-day, one-night field
trip to the Santa Cruz Jazz Festival.  The group will depart from BHS at
8:30 a.m. on Friday, April 11, and return at 5:00 p.m., on Sunday, April
13, 2014. Combos play music composed and arranged by students.  The
festival will help students focus on analyzing the elements of a good
performance.  Students will stay in supervised, gender specific rooms at
the Circus Circus Reno.  Students will travel with volunteer parent drivers
to and directly home from the event.  Parents have submitted a
“Notification of Adults Driving Private Vehicles” as required by Resolution
04-65.  The $2,200 cost is being paid with grant and the BHS Jazz
Association funds.  The substitute will be paid from BHS site funds.  No
student will be denied access based on inability to pay.  Requested by
Jorge Melgoza, B.H.S. Principal.

The following overnight field trip requests are being made:

Pt. Bonita YMCA Retreat Center, Marin Headlands, CA December 9-
10, 2013
Approve participation of 54 B.H.S. 12th grade Green Academy students
and four teachers from Berkeley High School on a two-day, one-night field
trip to Pt. Bonita Retreat Center, Marin Headlands, CA.  The group will
depart Berkeley High School on Monday, December 9 at 10:00 a.m., and
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return Tuesday, December 10 at 3:30 p.m. Students will reflect on what it
has meant to be a part of the school and community as well as continuing
to develop important work and collaborative skills from an integral part of
an environmental based curriculum. Students will sleep in gender specific
cabins. The costs for each student will be funded by BHDG and Green
Academy funds. No student will be denied access based on inability to
pay. Requested by Kristin Glenchur, B.H.S. Vice Principal.

Sempervirens Outdoor School, Santa Cruz, CA, February 3-7, 2014
Approve participation of 60 fifth grade students, and 2-3 teachers from
Berkeley Arts Magnet Elementary School on a five-day, four-night field trip
to Sempervirens Outdoor School, which provides a staff of trained adults
to work with student groups.  The group will depart Berkeley Arts Magnet
Elementary at 9:30 a.m. on Monday, February 3, and return at 1:30 p.m.
on Friday, February 7, 2014.  Students will participate in hands-on
standards-based science and field work.  BUSD will provide
transportation.  Students will sleep in gender specific cabins on the
grounds.  The cost of $290 per student will be paid by PTA, fundraising
and parent donations.  No student will be denied access based on inability
to pay.  Requested by Kristin Collins, Berkeley Arts Magnet Principal.

BHS Jazz Lab I, Santa Cruz Jazz Festival, Santa Cruz, CA March 14 –
15, 2014
Approve participation of 30 students, one teacher and six other adults
from Berkeley High School’s Jazz Lab I class, on a two-day, one-night field
trip to the Santa Cruz Jazz Festival. The group will depart from BHS at
8:30 a.m. on Friday, March 14, and return at 4:00 p.m., Saturday, March
15, 2014. Combos play music composed and arranged by students.  The
festival helps students focus on analyzing the elements of a good
performance.  Students will stay in supervised, gender specific rooms at
the Best Western Hotel in Aptos.  Students will travel with volunteer
parent drivers to and directly home from the event.  Parents have
submitted a “Notification of Adults Driving Private Vehicles” as required by
Resolution 04-65.  The $1,500 cost is being paid with grant and the BHS
Jazz Association funds.  The substitute will be paid from BHS site funds.
No student will be denied access based on inability to pay.  Requested by
Jorge Melgoza, B.H.S. Vice Principal.

Mosaic Project Camp, Napa, CA, May 19-23, 2014
Approve participation of thirty-five fourth grade students and one teacher
from Rosa Parks Elementary on a five-day, four-night field trip to Mosaic
Project Camp, which provides a staff of trained adults to work with
student groups.  The group departs Rosa Parks Elementary at 9:00 a.m.
on Monday, May 19, and return at 4:00 p.m. on Friday, May 23, 2014.
This field trip enables students to learn diversity awareness and social and
conflict resolution skills. Students sleep in supervised, gender specific
cabins on the grounds.  District buses will be used for transportation.  The
cost of $250 per student will be paid by PTA, fundraising and parent
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donations.    No student will be denied access based on inability to pay.
Requested by Paco Furlan, Rosa Parks Elementary Principal.

DISTRICT GOAL
II. F. – Extended Learning Opportunities:  Provide students with academic
enrichment and supervised activities that complement the classroom
curriculum beyond the traditional school day.

POLICY/CODE
Education Code 35330
Board Policy 6153

FISCAL IMPACT
As indicated above.

STAFF RECOMMENDATION
Approve the out-of-state travel and overnight field trips consistent with the
District Policies and instructional programs.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed.D., Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: November 13, 2013
SUBJECT: Parent Advisory Committee for the Local Control and

Accountability Plan

BACKGROUND
The new Local Control Funding Formula (LCFF) allocates educational funds
based on specific student needs and allows greater flexibility than previous
state funding at the local level. LCFF provides supplemental funding for each
pupil classified in at least one of the following categories: English learner, foster
youth or eligible for free or reduced-price meals. The LCFF requires the
District to develop and adopt a three-year Local Control and Accountability
Plan (LCAP) after consultation with many groups including parents. It is the
clear intent of the Governor and the legislature that the plan and the money
behind it be transparent and accessible to the public.

As noted at the last Board Meeting, a Parent Advisory Committee (PAC) is
required to review and comment on the LCAP before adoption and revision, and
at least some of the parents on this committee should represent the student
groups identified by the state. Staff is seeking Board approval to convene a
PAC with a composition similar to the BSEP Planning and Oversight
Committee.  Thus, each elementary school and the pre-school will have one
representative, each middle school and B-Tech will have two representatives,
and Berkeley High School will have four representatives.  Staff is
recommending that the principal nominate parent member(s) who can best
represent the interest of the entire school community and that these
nominations be approved by the Superintendent to ensure that there is the
desired diversity on the PAC.  In addition, the Superintendent will appoint four
at-large members. This will establish a PAC with 28 members.

Staff also wants to ensure that a representative group of Parents of English
Learners be authorized to review and comment on the LCAP before adoption
and revision although this process is not required for BUSD. Staff is proposing
that the District English Learner Advisory Committee (DELAC) serve this
function.

The representatives on the PAC and DELAC will help district staff ensure that
the materials and the process are accessible to all parents.  The names of the
proposed members the PAC and the DELAC will be presented to the Board on
December 11, 2013.
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DISTRICT GOAL
III. Family and Community Engagement

POLICY/CODE
NA

FISCAL IMPACT
None

STAFF RECOMMENDATION
Approve the composition of the Parent Advisory Committee for the Local
Control and Accountability Plan.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed.D., Superintendent
FROM: Javetta Cleveland, Deputy Superintendent

Neil Smith, Assistant Superintendent, Educational Services
DATE: November 13, 2013
SUBJECT: Staffing Proposal for Large Elementary Schools

BACKGROUND
At the last Board meeting, a proposal for additional staffing at the large
elementary schools was presented for information. The proposal was generated
to address the increase in population at BUSD’s elementary schools. This
increase has impacted school sites in many ways, including the loss of
specialized program classrooms and an impact on lunch/multipurpose rooms,
as well as an increased need for support staff.

The following chart outlines an additional part-time position for sites based on
enrollment. This staffing model will provide schools with some of the support
needed as the student population increases.

Proposed Staffing Model
Position/
Enrollment

< 450 Students 450-499 Students >500 Students

School Services
Assistant

0 .4 .6

In addition to the proposed staffing model, staff is recommending a full time
(1.0) school campus monitor for Washington Elementary School to supervise
students as they cross a city street to access school facilities.

Staff is aware that a complete analysis of the elementary school staffing model
is overdue and that other staffing allocation adjustments may be needed at a
later date in order to ensure equity of access to programs and support services.
However, this proposal is being presented now to provide immediate assistance
to the elementary schools with the greatest number of students.

DISTRICT GOAL
V.  Resources

POLICY/CODE
NA

FISCAL IMPACT
Approximately $180,000 in General Funds will be required to implement this
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proposal, and this will increase the District’s deficit spending.

STAFF RECOMMENDATION
Approve the Staffing Proposal for Large Elementary Schools.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed. D., Superintendent
FROM: Javetta Cleveland, Deputy Superintendent
DATE: November 13, 2013
SUBJECT: Approval of Contracts/Purchase Orders for Services

Contracts

BACKGROUND INFORMATION
The District contracts with consultants or independent contractors who
can provide valuable and necessary specialized services not normally
required on a continuing basis. The following contract services are
requested.   Expenditures are within budget.

1. Myers-Stevens & Toohey & Co., Inc. to provide student accident
insurance as requested by the Risk Management Department.
The cost will not exceed $60,970. To be paid from Self
Insurance Fund. Requested by Pamela Goo.

2. Sandra Loving to facilitate Berkeley Arts Magnet PTA
enrichment classes for the 2014SY. The cost will not exceed
$15,000. To be paid from PTA Donations. Requested by Manuel
Enriquez.

3. Turner to provide project management services for the roof
replacement and upgrade at Rosa Parks. The cost will not
exceed $26,000.  To be paid from Measure AA.  Requested by
Lew Jones.

4. Increase in contract, PO 140558, to Sensible Environmental
Solutions to provide hazardous material consulting services at
Jefferson School.  The increase is needed to monitor hazardous
materials which were below the ground and needed to be
abated.  The Board approved $30,000 on March 28, 2013. The
additional contract amount will increase the cost by $8,000 for
a total amount of $38,000. To be paid from Measure I.
Requested by Lew Jones.

5. Increase in contract to ITS to provide inspection services as
required by DSA for the Charter School Project. An increase is
needed due to the extended duration of the project. The Board
approved $55,000 on February 13, 2013. The additional
contract amount will increase the cost by $20,000 for a total
amount of $75,000. To be paid from Measure AA.  Requested by
Lew Jones.

6. Increase in contract to ITS to provide inspection services as
required by DSA for the Charter School Project. The increase is
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needed due to the extended duration of the project. The Board
approved $20,000 on February 13, 2013. The additional
contract amount will increase the cost by $15,000 for a revised
total of $35,000.  To be paid from Measure AA.  Requested by
Lew Jones.

7. Increase in contract amount to Ninyo and Moore to provide
geotechnical services for the Franklin Pre-School project
because the site has the potential for liquefaction and
additional boring and analysis is needed. They were hired to do
preliminary analysis for a total of $9,500.  Staff is requesting an
increase of $10,000 for a revised total of $19,500.  To be paid
from Measure I.  Requested by Lew Jones.

8. YMCA of the Central Bay Area to provide physical activities at
Thousand Oaks for for the 2014SY. The cost will not exceed
$22,127. To be paid from PTA Donations. Requested by Jen
Corn.

9. International Baccalaureate to provide annual program fees for
BHS. The cost will not exceed $10,780. To be paid from General
Fund. Requested by Pasquale Scuderi.

10. Stiles Hall to provide tutoring services for students at King
Middle School for the 2014SY. The cost will not exceed $19,000.
To be paid from BSEP School Discretionary and Title I funds .
Requested by Janet Levenson.

11. Mariana Moore to provide fundraising consulting services for
the Garden and Cooking program. The cost will not exceed
$23,200. To be paid from General Fund. Requested by Jezra
Thompson.

DISTRICT GOAL
V. Resources: Generate and equitably allocate resources for programs
and services that enable every student to succeed.

POLICY/CODE
Public Contract Code: 20111
Board Policy 3310

STAFF RECOMMENDATION
Approve the contracts with Consultants or Independent Contractors as
submitted.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed.D, Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: November 13, 2013
SUBJECT: Increase in Contract with Maxim Healthcare Services for 2013-14

BACKGROUND INFORMATION
The District contracts with nonpublic agencies, when necessary, to provide
related services to students with Health Services Plans. Maxim Healthcare
Services Inc., doing business as Maxim Staffing Solutions, provides special
education and/or related services to pupils with exceptional needs under the
authorization of California Education Code.  The District’s current contract
with Maxim was originally approved by the Board on September 11, 2013 for
$137,500 to address the needs of two students who have Individualized
Education Plans (IEPs). The contract is now being increased by the amount of
$82,500 to provide nursing services for three additional General Education
students who have exceptional health needs.

An individual service agreement has been developed for each student to whom
Maxim is to provide services.

DISTRICT GOAL
II. Strategies to Promote Student Success
V. Resources: Generate and equitably allocate resources for programs and
services that enable every student to succeed.

POLICY/CODE
Education Code 39800
Board Policy 3310

FISCAL IMPACT
The cost of these additional services is estimated not to exceed $82,500 from
the General Fund.

STAFF RECOMMENDATION
Approve the increase in the Master Contract with Maxim Healthcare Services,
Inc.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed.D., Superintendent
FROM: A. Kay Altizer, Executive Director, Special Education
DATE: November 13, 2013
SUBJECT: Approval of Contract for Alameda County Behavioral Health Care

Services (ACBHCS) for the 2013-14 School Year

BACKGROUND INFORMATION
The District contracts with Alameda County Behavioral Health Care Services
(ACBHCS) to provide educationally related mental health services (ERMHS) to
students with IEPs that include assessment, individual, group and family
counseling, and case management. Also included are counseling services
provided for the District’s five counseling enriched classes. ACBHCS bills Medi-
Cal for eligible students and the district is invoiced only for non Medi-Cal
services. It is estimated that approximately 91 students will receive ERMHS
provided by ACBHCS.

Agency Estimated Total Cost
Alameda County

Behavioral Health Care
Services

$ 595,500

DISTRICT GOAL
II. Strategies to Promote Student Success
V. Resources: Generate and equitably allocate resources for programs and
services that enable every student to succeed.

POLICY/CODE
Education Code 56363, 39800
Board Policy 3310

FISCAL IMPACT
The Special Education Department will receive approximately $ 595,500 for the
2013-14 school-year in state apportionment and grant funding to be used for
ERMHS services.

STAFF RECOMMENDATION
Approve the contract for Alameda County Behavioral Health Care Services.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed.D, Superintendent
FROM: A. Kay Altizer, Executive Director, Special Education
DATE: November 13, 2013
SUBJECT: Approval of Master Contract(s) for Non-Public Agency Services for

the 2013-14 School Year

BACKGROUND INFORMATION
The District contracts with non-public agencies, when necessary, to provide
related services to students with Individualized Education Programs (IEP). The
following nonpublic agencies provide related services as defined in the Code of
Federal Regulations and the California Education Code to enable students with
IEPs to benefit from their special education. An individual service agreement is
developed for each student to whom the service provider is to provide special
education or related services.

Non-Public Agency Number of Students Estimated Total Cost
Anova, Inc. 7 $ 303,602.50

Deborah Burns-
McCloskey 10 $ 29,160.00

17 $ 332,792.50

DISTRICT GOAL
II. Strategies to Promote Student Success
V. Resources: Generate and equitably allocate resources for programs and
services that enable every student to succeed.

POLICY/CODE
Education Code 39800
Board Policy 3310

FISCAL IMPACT
The fiscal impact of these services is estimated not to exceed $ 332,762.50
funded from the Special Education Budget.

STAFF RECOMMENDATION
Approve the Master Contract(s) for the Nonpublic Agency(ies) listed above.
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BERKELEY UNIFIED SCHOOL DISTRICT

To: Donald Evans, Ed.D, Superintendent
From: A. Kay Altizer, Executive Director, Special Education
Date: November 13, 2013
Subject: Authorization of Contract for Ala Costa Center for 2013-2014

School Year

BACKGROUND INFORMATION
Federal and state law provide that students receiving special education are
entitled to receive services until they either graduate from high school with a
diploma, or through age 22 if the student has not completed his or her course
of study.  In 2009-2010, a contract was established with Ala Costa Center with
assistance from North Region SELPA to provide adult transition services as a
regionalized program within the SELPA.

Ala Costa Center provides services for adult students who complete the twelfth
grade (12th) with a certificate of completion and require a community-based
program to address their need for support in transitioning from school to adult
life.

The contract allows for a maximum of twenty (20) students. If a total of 20
students are served, the cost will be $348,000.00. The daily tuition rate per
adult student is $76 per day for 200 days, including extended school year.
Transportation costs include daily transportation, and AC Transit tickets and
BART tickets used at the discretion of the Ala Costa program managers.

Staff requests a total of $348,000 for tuition and transportation for the 2013-
2014 school year.

DISTRICT GOAL
II. Strategies to Promote Student Success
V. Resources: Generate and equitably allocate resources for programs and
services that enable every student to succeed

POLICY/CODE
Education Code 56363, 49423.5
Public Contract Code 20111
Board Policy 3310

FISCAL IMPACT
$348,000 from Special Education Budget

STAFF RECOMMENDATIO:
Approve the 2013-14 contract for Ala Costa Centers.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed.D, Superintendent
FROM: A. Kay Altizer, Executive Director, Special Education
DATE: November 13, 2013
SUBJECT: Authorization of Contract for Speech Pathology Group for 2013-

2014 School Year

BACKGROUND INFORMATION
The District provides speech and language therapy services for students who
require speech therapy as part of their individual educational plans (IEPs).  The
District contracts with California Department of Education (CDE) certified non-
public agencies for staff positions that cannot be filled through the District’s
hiring process.  The following agencies will provide staffing services.  When the
District is able to hire staff during the school year, there is a notification
process specified in the master Contract for reducing contracted service
providers.

Agency FTE Estimated Total Cost
Speech Pathology Group

School Year
6.0 $ 542,224

Speech Pathology Group
Extended School Year

2.33 $62, 196

$604,420

DISTRICT GOAL
II. Strategies to Promote Student Success
V. Resources: Generate and equitably allocate resources for programs and
services that enable every student to succeed

POLICY/CODE
Education Code 56363, 49423.5
Public Contract Code 20111
Board Policy 3310

FISCAL IMPACT
$604,420 from Special Education Budget

STAFF RECOMMENDATION
Approve the 2013-14 contract for Speech Pathology Group.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed.D., Superintendent
FROM: Lew Jones, Director of Facilities
DATE: November 13, 2013
SUBJECT: Approve an Increased Contract for Ninyo and Moore to Provide

Geotechnical Consulting Services for the Jefferson School Project

BACKGROUND INFORMATION
Geotechnical and testing of soil is required by the Division of State Architect.
The cost to inspect the structural steel was more than anticipated because the
installation of the drilled piers took longer than anticipated.  The contractor
bears his own costs, but we are required to provide continuous inspection of
the piers and we bear that expense. The Board approved Ninyo and Moore on
January 11, 2012, November 14, 2012 and May 8, 2013.  The total approved is
$89,500.  Staff is requesting an increase of $30,500 for a new total of
$120,000. No increase in project budget is being requested.

DISTRICT GOAL
V-B – Parcel Tax and Bond Revenues:  Provide the best possible education for
all students by effectively utilizing local parcel tax and bond revenues.

POLICY/CODE
Board Policy 3310

FISCAL IMPACT
Cost to be paid from the Measure I Bond Fund.

STAFF RECOMMENDATION
Approve an additional $30,500 contract for Ninyo and Moore for the Jefferson
project.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed.D., Superintendent
FROM: Lew Jones, Director of Facilities
DATE: November 13, 2013
SUBJECT: Accept the Project to Stripe and Seal Play Areas at Three Sites

(Thousand Oaks, Malcolm X and the Kindergarten Yard at BAM)

BACKGROUND INFORMATION
The Board approved DRT Grading to pave and stripe the playgrounds at three
schools on June 26, 2013.  The project is now complete. Acceptance of the
project will permit staff to file a Notice of Completion with the County and will
permit release of retention.

DISTRICT GOAL
V-B – Parcel Tax and Bond Revenues:  Provide the best possible education for
all students by effectively utilizing local parcel tax and bond revenues.

POLICY/CODE
Public Contract Code 20110 – 20118

FISCAL IMPACT
The project was funded through the Measure BB/H parcel tax. The project had
change orders of $6,417, or 7.5% above the Board approval. We originally
budgeted for change orders of 10%.

STAFF RECOMMENDATION
Accept the project as complete.
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BERKELEY UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 14-019

Authorization To Accept Completion Of The
Slurry Multi-Site 2013 Project No. 901.1303

WHEREAS, DRT Grading & Paving, Inc, a contractor licensed and existing
under and by virtue of the laws of the State of California, and having offices at
11896 Main St, Sunol, CA  94586, CA, entered into a contract dated August 1,
2013, with Berkeley Unified School District of Alameda County, State of
California to secure all labor, materials, mechanical workership,
transportation, equipment and services necessary for the Slurry Multi-Site
2013 project; and

WHEREAS, Project Construction Manager employed by this Board to
prepare plans and specifications and to supervise the work has certified in
writing to the Board that said contractor has completed the work of said
contract in workerlike and satisfactory manner as of November 13, 2013 and
that warranty period begin on this date for this work.

NOW, THEREFORE, BE IT RESOLVED that the project Slurry Multi-Site
2013 Project No. 901.1303 is hereby approved and accepted as complete.

PASSED AND ADOPTED by the Board of Education of the Berkeley
Unified School District this 13th Day of November, 2013.

AYES:

NOES:

ABSENT:

ABSTAIN:

___________________________________
Beatriz Leyva-Cutler
Clerk, Board of Education
Berkeley Unified School District

Public Contract Code: 20111
Board Policy: 3310
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed. D., Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: November 13, 2013
SUBJECT: Approval of the International Pathway for High School

Mathematics and Two Acceleration Options at the High
School Level

BACKGROUND INFORMATION
The information about the changes to the middle and high school math
programs, based on the Common Core State Standards, was presented to
the Board on September 25, 2013.  Since that time, staff has met with
parents at the three middle schools to explain the proposed changes.

High School Curricular Pathway
Staff is recommending the adoption of the International or Integrated
Pathway as outlined in the Common Core State Standards for
Mathematics (CCSSM). The International Pathway is aligned to the
mathematics curriculum taught throughout the world including those
countries with the highest success rates in mathematics. Both the new
California Framework for Mathematics and the University of California
System support the adoption of this pathway for high school students.

The International Pathway’s approach is used in most of the other
developed countries of the world, and international test results show its
value. Berkeley USD has an opportunity to bring students a proven,
clear, and cohesive pathway and curriculum with the adoption of this
pathway. Integrating Algebra and Geometry concepts that are connected
deepens a student’s ability to understand the content. A comprehensive
and cohesive approach to math in all courses can decrease the failure
rate, improve retention of mathematics concepts over the summer, and
eliminate the challenge of the year-long gap between Algebra I and
Algebra II.

The mathematics department at Berkeley High School along with the
math teachers at all three middle schools support the adoption of the
International Pathway: Mathematics I, II, and III. While these course
titles may be unfamiliar, the scope and sequence of these three courses
offer the same content as Algebra I and II and Geometry but in a way
that makes it more accessible to students. The International Pathway
includes concepts of Algebra, Functions, Geometry, and Statistics
throughout each of the three courses instead of in isolation.

The adoption of this pathway would also enable all math teachers at
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Berkeley High School to collaborate on aligned curriculum and thus
increase rigor and coherence in mathematics and improve student
achievement.

Finally, the 11th grade Smarter Balanced Assessment will be an
integrated assessment of all high school mathematics, different from the
California Standards Tests which are end-of-year course exams.
Students will be required to have a thorough understanding of Algebra I,
II and Geometry for their 11th grade assessment. Continuing to integrate
these concepts each year will be a benefit to students when they are
assessed.

A transition to the International Pathway would be gradually phased in,
starting with pilot Mathematics I classes in 2014-15.  The entire 9th

grade class would enroll in the new program in 2015-16, and the
traditional program would be completely eliminated by 2018-19. This
change would not impact current Berkeley High students or their current
pathway.

Acceleration Options for High Achieving Students
Staff is recommending that the District offer two options for high
achieving students who wish to take Calculus as seniors, with both
options at the high school level.

As a result, there will no longer be an option for students to accelerate in
middle school. The Common Core math standards are increasing the
rigor and decreasing the redundancy of topics in the middle school
curriculum.  The increased focus on problem solving and mathematical
reasoning and justification will support challenging students within the
middle school curriculum rather than asking them to learn superficial
procedures quickly. In support of this proposal, the California
Framework stresses the need for all students to master Grade 8
standards prior to beginning any available acceleration option.

The first recommended option allows students to accelerate when they
enter high school; this option combines Mathematics I with part of
Mathematics II in the 9th grade, allowing students to complete
Mathematics II and Mathematics III in 10th grade. This option ensures
that all students will have the key foundational knowledge of Math 6-8
before beginning high school Mathematics I.  All students would enter
BHS completing the rigorous 8th grade standards and would be selected
based on demonstrating a high level of understanding of these
standards. This option gives students the opportunity to participate in
Calculus or higher level mathematics in the fourth year of high school.

Students would have another option to accelerate after sophomore year;



3.1-A

this option combines Mathematics III and Trigonometry (or Pre-Calculus)
during 11th grade, which may require summer school or enrollment in
two math courses in junior year. This option would allow students to
focus on the rigor of CCSSM in 9th and 10th grade before determining if
they wish to enter an accelerated pathway. It would provide an
acceleration pathway for students who have exceled in mathematics in
grades 9 and 10 and wish to enroll in Calculus.  It should be noted that
this option would require a significant time commitment from students
during the summer and/or during the 11th grade when many high
achieving students are also enrolled in challenging AP or IB classes.

Below find a chart outlining the acceleration options for students:
7th

Grade
8th

Grade
9th Grade 10th Grade 11th

Grade
12th

Grade
Standard CCSS7 CCSS8 Math I Math II Math III AP Stats

or Trig.
Early HS
Acceleration

CCSS7 CCSS8 Math I &
Sem. 1
Math II

Sem. 2
Math II &
Math III

Pre-
Calc.

Calculus
AB or
BC

Late HS
Acceleration

CCSS7 CCSS8 Math I Math II Math III
& Pre-
Calc.

Calculus
AB

At this time, staff is requesting Board approval of the International
Pathway for all high school students and the two options for acceleration
in high school.

DISTRICT GOAL
I. Curriculum and Instruction

POLICY/CODE
Board Policy 6142.92

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive the presentation on CCSS Mathematics Pathways and
acceleration options for information.



3.1-P

BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed.D., Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services

Susan Craig, Director, Student Services
DATE: November 13, 2013
SUBJECT: School Safety Audit Report

BACKGROUND INFORMATION
All schools in the Berkeley Unified School District have safety plans and
procedures in place that are reviewed and updated annually.  The
December 2012 school shooting tragedy in Newtown, Connecticut
prompted Board approval on January 23, 2013, for a more
comprehensive review of facilities and safety procedures at every BUSD
school with the guidance of professional school safety consultants and
community partners. The school safety audit focused on improving
school security and safety procedures related to both potential acts of
violence (i.e., an active shooter on campus) and disaster preparedness
(i.e., a catastrophic earthquake).

The District contracted with Dimensions Unlimited for professional
guidance regarding the disaster preparedness component of the safety
audit and Edu-Safe Associates for professional guidance regarding
preparedness for potential acts of violence. The District has contracted
with both Edu-Safe and Dimensions Unlimited in the past and has been
satisfied with the quality of service that has been provided.

The safety audit included a site visit and analysis followed by a written
report of findings and recommendations for each school site. All BUSD
pre-schools, elementary schools, middle schools, high schools, and the
adult school were included in the safety audit. Community partners,
including representatives from the Berkeley Police Department and the
Berkeley Fire Marshall’s office, participated in the site visits and provided
recommendations along with the safety consultants and BUSD staff. The
initial site visits were conducted between February 28, 2013 and March
31, 2013. The safety consultants from Edu-Safe conducted follow-up
visits to each site.

SAFETY AUDIT REPORT AND RECOMMENDATIONS
The safety audit report from the Edu-Safe Consultants includes District-
wide recommendations and a report for each site that includes site-based
recommendations and the results of a survey regarding preparedness for
an armed intruder.
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The District-wide recommendations from the Edu-Safe Consultant are as
follows:

Armed Intruder Response
Recommendations for improving the readiness of each school for an
armed intruder are contained in each site’s report. It is recommended
that the District provide training for staff to improve preparedness for an
armed intruder. The A.L.I.C.E. armed intruder response training is
recommended by Edu-Safe.

Locking Mechanisms
The standard locking mechanisms installed in most California schools
that were built prior to Columbine must be locked from outside of the
room. It is recommended that the District replace these locks with
“Columbine Locks” that lock from the inside (this type of lock is currently
required in all new school construction) or another mechanism that will
allow doors to be locked from the inside and that complies with current
school facility codes.

Public Address System
Deficiencies in the public address systems at schools were noted District-
wide. Most schools rely on the phone and intercom system to
communicate with staff. It is recommended that each campus be studied,
and the most cost effective and efficient public address system should be
installed.

Site Safety Plans
It is recommended that schools be consistent in the practical lockdown
procedures employed in the schools, and the procedures outlined in the
site safety plans, including using the term “lock down” followed by a brief
description of the reasons (e.g., “man with a gun on campus”). It is also
recommended that safety plans follow the National Incident Management
System (NIMS) procedures more consistently, and that the elements of
the safety plans be reviewed regularly with school staff.

Emergency Drills and Lockdown Procedures
It is recommended that drills be practiced in accordance with the school
safety plan and that a debriefing of each drill be conducted with school
staff. It is also recommended that the procedures for emergency response
be attached to Quick Response codes which staff could scan and
download to their mobile devices for instant access to emergency
information.

Campus Visitor Policies
It is recommended that BUSD schools consider having an I.D. scan of
visitors to each campus and require each visitor to sign in, including
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time in and out, name, name of student, and specific destination on the
campus. Schools should also be evaluated for pedestrian safety with
emphasis on arrival and dismissal times.

Crime Prevention
Several procedures for crime prevention are recommended, including:

 establish neighborhood watch groups in each school
neighborhood,

 establish regular communication between the principal and the
respective beat office or community liaison of the Berkeley Police
Department,

 create a hotline for reporting bullying, vandalism, violence, etc.,
 provide Citizen Emergency Response Training (CERT) to middle

and high school students and staff,
 strengthen collaboration with social service agencies and

community groups to support prevention efforts,
 develop and implement an advanced data collection, analysis,

sharing, and reporting program, and
 require students and staff to wear identification on campus.

Site Security
As noted above, it is recommended that all visitors be required to sign in
when entering any school campus. Scanning devices that scan drivers’
licenses or other identification are recommended. Schools should also
lock all gates after school begins and install visible signage regarding
visitor procedures. Additional recommended safety measures include
electronically controlled front doors with surveillance cameras and
fortifying the fencing and physical barriers to enter into school grounds.
Increasing school security staffing is also recommended.

Communication
Improved communication between and among staff at campuses in close
proximity to each other, and training staff in tactical communication, is
recommended.

School and Public Safety Meetings
It is recommended that the District hold monthly meetings with site
administrators, and representatives from law enforcement, the fire
department, district attorney, social services, public health, probation,
and county office of education personnel, to discuss safety issues and
enhance collaboration to find solutions.

A copy of the District Report and Recommendations has been included; a
more complete report with recommendations for each school and the
rubric for evaluating each school is being provided under separate cover.
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DISTRICT GOAL
None

POLICY/CODE
Education Codes 32280-32289

FISCAL IMPACT
To be determined

STAFF RECOMMENDATION
Receive the information regarding the school safety audit’s
recommendations, and provide direction to District staff regarding
recommended next steps.
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Introduction

Edu-Safe Associates

The purpose of this project is to conduct a District-Wide Assessment of the safety of the Berkeley
Unified School District (BUSD). A total of twenty one school sites were included  in the study. This
project included visits to each school site, interviews with administrators and staff, physical security
surveys, armed intruder response surveys, analysis of the individual school safety plans, and analysis of
related crime information in the immediate vicinity of each school site. The emergency plans of all
schools have been analyzed and evaluated. Initial visits, including tours of all schools, accompanied by
administrators and staff were completed. Surveys were completed by consultants and administrators
of the respective schools. Safety Inspections of the schools were conducted by the consultants. All of
the data gained from these sources has been analyzed and evaluated as described in the “Methods”
section below.

Methods

The initial contacts with the schools were campus visits that included introductions to administrators
and safety staff, a walk through the entire campus, and informal interviews of administrators and staff.
Prior to the initial visits, the safety plans of the respective schools were reviewed and a detailed
analysis was completed following the initial visits. Surveys which focused on the physical security of the
school and the readiness to withstand an armed intruder attack were completed by the consultants in
cooperation with school administrators. Each administrator was asked to compile a list of “Top Ten”
safety concerns. These were reviewed with administrators during initial site visits and follow up visits.
Crime information related to the neighborhoods of each campus was obtained from the Berkeley
Police Department (BPD) website, and registered sex offender information was obtained from the
“Megan’s Law” database. All of this information was compiled analyzed and evaluated. The findings
based on the analysis and evaluations were published in a comprehensive report of each school.

Data Interpretation and Analysis

The individual school reports contain ten sections. Each report starts with an overview of the school,
which includes the location of the school, student population, and number of staff, persons involved in
the site visits, interviews and a school site safety overview. The current safety protocol, violent
intruder protocol, school staff training overview and student safety training overview are discussed in
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the following sections of each respective report. The examination of the reports continues with
sections on recent school developments, safety plan analysis, and recommendations. Each section
of each report contains an analysis and evaluation of the data and information gathered from the
various instruments and procedures described in the “Methods” section above. The information
from each school report was analyzed by the consultants to identify district wide trends. These trends
are discussed in the following “Conclusions” section of this report.

Conclusions

The Berkeley school district should be commended for requesting this district-wide assessment. The
schools in the district represent a diversity of socioeconomic, ethnic groups, and neighborhoods. Just
as in most school districts, the schools in Berkeley are microcosms of the communities in which they
exist. All of the advantages and disadvantages of the community are reflected on the various school
campuses. Clear trends related to the safety of the schools were identified in the course of this project.
Specific areas were identified for district-wide attention which includes: Armed Intruder Response,
Locking Mechanisms, Site Safety Plans, Emergency Drills, Campus Visitor Procedures, Lockdown
Procedures, Crime Prevention, Safety Training, Site Security, and Recommendations.

Armed Intruder Response.

In the current social environment of our world, school shootings are a tragic fact of life. Although
statistically rare, school shootings produce devastating results for students, families, school staffs,
members of the community and the nation at large. There have been a total of 137 fatal school
shootings that killed 297 victims since 1980. Schools are potential victims of these attacks because they
are “Soft Targets” or undefended targets. The nature of a school campus requires openness and a
feeling of belonging to foster education of the students. BUSD must find the balance between open
inviting campuses and protection of the lives of the students and staff.

The instrument used to measure the readiness of each school to deal with an armed intruder is a
survey developed by Response Options. The survey contains questions about the procedures, training,
equipment and school design which are factors in the response to an armed intruder. Each question
receives a weighted yes or no answer. The scores of the weighted answers are tallied and a numerical
total representing the degree to which the school is prepared for an attack by an armed intruder is
produced. A minimum score of 0 to 69 indicates that the school is not prepared for an armed intruder.
None of the schools in the district showed a score above 69. Scores varied widely from 15 to 52. Each
survey is contained in each individual school report as an attachment. The administrators of the
respective schools should use the survey elements to find ways to increase the survey score, thereby
enhancing the preparedness to deal with an armed intruder.

Recommendations for improving the readiness of each school are contained in the report of each
respective school. The general recommendations to be implemented district-wide include, “Armed
Intruder Response” training for all school staffs, locking mechanisms which allow teachers to quickly
lock classroom doors from inside the classroom, Public Address (P.A.) Systems that are audible and
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comprehensible campus wide, surveillance cameras which cover most of the campus, and monthly
drills consistent with the procedures in the safety plan of each school. In addition, a debriefing should
take place following every drill.

Several safety consulting companies offer training programs related to armed intruders for schools and
colleges. We recommend that BUSD provides this training to their staff. The district should consider
which companies and programs would best prepare the respective school staffs to react to an armed
intruder, in a manner that would increase the likelihood of saving lives and reducing injuries. The
components of an effective training program should include three options: evacuate, lock down with
enhanced fortification, and counter techniques as a last resort. We recommend the A.L.I.C.E. armed
intruder response training. This training has been conducted at thousands of schools and colleges
nationwide with positive results.

Locking Mechanisms

The standard locking mechanisms installed in most California schools must be locked from outside of
the room. The recommended replacement mechanism is the “Columbine Lock”. These locking devices
allow the door to be locked from inside the classroom quickly and safely. The inhibiting factor of the
“Columbine Locks” is the cost. Each lock costs several hundred dollars. There are two low cost
alternatives to these devices that warrant consideration. The first is the “Lockdown Magnet”. This
device is a magnetic strip that holds the latch of the door from entering the strike plate of the door
jamb. To lock the door, the strip is removed which allows the latch to lock in place. Removing the strip
requires that the door is opened slightly for a second or two then closed quickly.

Another device is also available – The “School Safe Lock”. This is a small metal switching device which
fits on the door jamb. As with the lock magnet, the door latch is in the locked position, but the switch
prevents the latch form engaging. To activate the device, the door must be opened slightly, the switch
pushed with a fingertip and the door pulled closed. Both of these devices are available at about one
percent of the cost of the “Columbine Locks.”

Public Address System

An efficient and effective public address system is critical to school emergency response. The
importance of the ability to communicate with all staff and students during a crisis or emergency
cannot be understated. Most of the schools in the BUSD have no public address system and rely on
the phone and intercom system to communicate with staff. These systems operate with varying
degrees of consistency from campus to campus. Some schools have portable public address systems
that can be heard in some areas of the school; however these are not practical in emergency
situations. In the schools that have public address systems, some the systems are in need of
maintenance and are not audible or comprehensible throughout the campus.

One system that works well for the campus in which it is installed is at Oxford Elementary School. The
school uses the standard phone/ intercom system in conjunction with exterior speakers. The messages
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are audible and clear campus wide. The system might not be feasible for other campuses; however it
could be utilized on some campuses that are similar in design and layout to Oxford. Each campus
should be studied, and the most cost effective and efficient public address systems should be installed
district wide.

Site Safety Plans

Following the tragic recent events of many school shootings, and in particular, Sandy Hook Elementary
School, schools around the nation are reviewing and revising their Emergency Operations Procedures
and Lockdown Procedures. Again BUSD should be commended for joining these schools in doing so.

When it comes to these procedures, there is no “one size fits all”. Each plan must consider and reflect
the differences in school designs, the atmosphere of surrounding areas, public safety response
capability, budgets, and intra-district response capabilities. Many, if not most, lockdown drills that
look impressive in writing or have performed well during basic practice drills, have significant flaws
when there is an attempt to use them during critical and emergent circumstances.

When staff members have to make actual decisions, even during simulations, and communicate their
lockdown decisions, we have seen fail rates of 60% and even as high as 80-85%. Much of this falls in
line with the studies independently conducted by Ben Sherwood author of “The Survivors Club: The
Secrets and Science that Could Save Your Life,” and Laurence Gonzales author of “Deep Survival.” Ben
Sherwood was able to develop what he calls the 10/80/10 rule as a result of hi s studies into
survivability, during times in which stressful situations are experienced coupled with the introduction
of hormonal induced adrenalin. As a result of this lengthy study, results showed that 10% of the
population will handle a crisis in a relatively calm and rational state of mind. These are people who
have a planned, practiced response. They have committed themselves to both real world and to
mental rehearsal. By committing themselves to this concept, this 10% has pre-programmed the
pathways of their minds for success and not failure with several levels of stress inoculation:

a. Under duress they pull themselves together quickly.
b. They have the ability to assess situations clearly.
c. Their decision making is sharp and focused.
d. They are able to develop priorities, make plans, and they take appropriate action when

they are exposed to a crisis.

Laurence Gonzales’ study revealed that this works, and one of the reasons this works is because of the
way the brain processes new information. The brain creates behavior scripts to automate what we do.
Behavioral scripts are an extension to the concept of mental models. Mental models make us more
efficient at processing information. The brain creates simplified models for quick reference.

A behavioral script takes tasks that require all of our attention and transforms them into tasks that
require none of it, freeing attention for other things. Behavioral scripts help us to get around faster
and with less effort. A behavioral script will embody mental models, which identify objects in the
world and the rules by which they behave.
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The remainder of Ben Sherwood’s study revealed that 80% of the population will either do nothing to
help or nothing to make the situation worse, and 10% of the population will do the wrong thing and
exacerbate the situation.

Ben Sherwood concluded, “We should never confuse faith that you will prevail in the end with
discipline to confront the most brutal facts of your situation. You have to have a plan of action, and you
have to be able to act on it”. You cannot just sit there and hope that your plan of action will work for
you in a time of crisis, if you have not prepared yourself with training that introduces stress
inoculations.

Lt. Col. David Grossman in his studies on the Psychology of killing, “Stop Teaching Our Kids to Kill,” has
found in his research that “the human brain is the most effective survival mechanism known to man,
but only when properly prepared.”

When preparing for lockdown drills, school staffs must ensure that a variety of situations are
considered. The recent Texas incident that resulted in the stabbing of 14 students on a junior college
campus should serve to remind us that a “violent intruder” may not necessarily indicate a perpetrator
with a gun or an “active shooter.” Drills that are focused just on active shooter situations, or just lock
down have a propensity for higher rates of failure when other types of incidents occur. Dr. Gary Klein’s
research published in “Mental Simulation for creating Realistic Behavior in Physical Security Systems
Simulation” has shown that persons who experience through both physical and mental simulation
preparation on a wide range of crisis situations are better prepared to make life and death decisions
more effectively. The more frequent the training on this perishable skill, a skill that will be lost if it is
not practiced, the more likely for success when a crisis occurs. It is imperative that armed intruder
drills are practiced often incorporating these activities.

BUSD Schools should consider providing options and consider changing policy guidelines from using
the words “shall” to using the words “should” in safety plans. The Department of Homeland Security
has recommended that schools should have options to increase survivability during lockdowns.
Schools that only have one type of lockdown procedure are more likely to have a plan failure during a
crisis. Having lower level “preventative” options or what we might call a “soft” lockdown option, is
very important because many situations where lockdowns are in fact needed do not involve weapons.

However, when a weapon is involved, enhanced options must be considered for both staff and the
students, to increase the possibility for survivability during an armed intruder situation versus just
having a “lockdown  in place” as a singular option. A “lockdown” in and of itself, does not provide
enough options to invoke during a dynamic situation, such as an active shooter. The procedure also is
ineffective against the natural human instincts of Fight, Flight, or Fear and the outcomes associated
with those instincts during a crisis. “Lock-downs” can be very valuable and can be very effective, when
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two critical factors are involved: enough time to complete the “lock-down” and an opportunity to
enhance the “lock-down”.

BUSD schools must be consistent with their procedures. Too many verbal codes kill and confuse the
first responders. This increases the likelihood that the wrong protocol would be used due to confusion
in codes and a lack of consistency among the schools to use the same codes. Simplicity of the
procedure is the key. Simply state what the emergency is. “Lockdown violent intruder” is more
effective during a crisis situation and easier to process by a brain already experiencing cognitive
shutdown. The wrong code, bell or other alarm will cause confusion deciding which protocol to
activate. This can result in more casualties, and create more unneeded chaos not to mention increased
liability concerns.

All staff members should have access to and be issued important keys during staff development. If a
door is not locked or a staff member cannot unlock an area for evacuation, even by a single employee
who is unable to lockdown, more casualties can occur. It is important to train staff members and issue
them the tools they need to keep the building and campus secure throughout the day. Staff members
should be given ample practice in physically performing evacuation and lockdown procedures before a
crisis.

Amanda Ripley outlines in her book “The Unthinkable”, people in crisis often fail to perform seemingly
simple tasks when it would be clear to any rational person that an action should be taken. This in large
part is due to a lack of proper preparation both in static and dynamic training atmospheres.

Doors should be locked during instructional hours and locked when the door is not actively in use. The
method in which many schools operate can impact the practicality of this approach, but in general
this is only a small adjustment to make within the school culture. Some teachers feel that an open
door creates an inviting atmosphere. Experience has shown us that a locked door does not impact the
classroom atmosphere or learning environment in a negative way. Keeping a classroom door locked
also has positive impacts. In addition to the safety benefits of doing this, it also creates an emphasis on
timeliness, and discipline among the student body.

If staff are not trained with staff initiated drills, individual staff members and teachers are less likely to
respond effectively during a crisis. Often times, the threat that occurs on a school grounds that
creates a “lockdown” situation, takes place in parts of the school away from the main office.
This demonstrates to us that it is important to hold drills in which different staff members are required
to make the decision to initiate a lockdown without consulting anyone. This provides all employees
with that option which in turn increases chances for survivability. Of course there must be an
effective means of communication available for staff to notify and respond to each other in this
situation.

While the timing of this practice drill should be determined by administrators or the district office,
individual staff should be required to make lockdown decisions after being prompted with a scenario.
Many assume that staff will perform how we want them to, however in actual events; the incredible
stress of a crisis situation has extreme effects on the human body. In the ill prepared individual, this
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will result in the natural “fight, flight or freeze” situation which is not an appropriate reaction by
someone who is responsible for children.

In her book, Ripley describes a Beverly Hills Supper Club fire in which some employees looked for a
supervisor to whom they could report the fire while a busboy started taking immediate action to
evacuate the building saving hundreds of lives that would have otherwise been lost due to a delayed
response. This is also plausible during a violent intruder event. If school staffs and students are not
prepared and armed with options to utilize during a violent intruder event, the delayed response has
shown in past school incidents to have caused a higher mortality rate that could have been averted
with additional preparation, training and options to utilize in the moment of a dynamic evolving violent
situation.

The study of the respective BUSD school campuses revealed a consistent discrepancy between the
practical lock down procedures employed by the schools and the procedures outlined in the safety
plan of the schools. In most of the schools, the consultants found that the safety plans contained
procedures for locking down the school in response to an armed intruder, sniper, or hostage situation.
The safety plans provided for code words such as “Code Red” or “Code Red. This is not a drill”.
However, the practice described by the staff members at the school differed from those in the safety
plan. Most schools reported that they used the plain English command of “Lock Down”. At least one
school uses the peculiar phrase “Do you want a cup of coffee?” We recommend that a standardized
procedure for locking down the school should be implemented district-wide. The command should be
simply “Lock Down” repeated three times. This should be followed by a brief description of the reason
(e.g. “Gunman on campus” or “Man with a gun on campus”).

The safety plans of the respective schools are very comprehensive and well written. They range from
about fifty to over two hundred and fifty pages in length. However, the study revealed that staff and
faculty were unfamiliar with much of the information contained in the safety plans. We recommend
that the portions of the safety plans that contain emergency procedures should be standardized
district-wide and incorporated into the emergency charts that are distributed to schools. The
information in the emergency charts must be consistent with the information in the emergency plans
of the specific schools. This avoids confusion during emergency responses and limits liability.

The consultants also found that the safety plans followed National Incident Management System
(NIMS) procedures to varying degrees. Some were more consistent with NIMS than others. Some of
the plans included the Incident Command System, however some did not. The I.C.S. system should be
included in the safety plan of each school. Moreover I.C.S. procedures should be incorporated into the
regular school drills. Finally, school staff and faculty should complete the online I.C.S. training available
through the Federal Emergency Management System (FEMA).
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Policies and Procedures.

Emergency Drills and Lockdown Procedures

As mentioned above, the lock down procedures and emergency drill procedures practiced at many of
the schools varies from the procedures stated in the safety plan of the schools. The procedures also
differ from school to school. It is understandable that procedures for emergency response at
elementary schools would be different from those at middle schools, high schools and alternative
schools. It is very important that the procedures are consistent at the respective school levels. The
emergency procedures and frequency of drills should be in compliance with Californian Education Code
provisions and practiced with the same frequency at each school level. The consistency of the drills at
the respective schools is of paramount importance as the studies cited above indicate. The consultants
found that the schools are mostly in compliance with fire drill requirements, but lock down drills are
conducted quarterly, semi-annually or not at all. Our recommendation is that lock down drills should
be conducted with the same frequency as fire drills. The threat to student safety is much more likely
from a school shooting incident than a school fire.

The emergency drills present an opportunity for faculty and staff to be trained on the contents of the
school safety plan. The practical exercise of the drill reinforces the procedures in the written plan and
demonstrates the importance of efficiently and effectively following those procedures. When drills are
conducted at a school site, a public safety representative should be invited to observe the drill. The
public safety representative should de-brief the principal following the drill. This would foster
cooperation between the schools and police and fire departments, and improve the effectiveness of
the drills.

The procedures for each drill should be practiced in accordance with the school safety plan. A
debriefing of the drills should be conducted at the end of the school day with faculty. This debriefing
should include the information provided by the public safety representative and observations of staff,
and faculty. The purpose of the debriefing is to find ways to improve procedures with each drill and
underscore the importance of the procedures to faculty staff and students. Most important is the
mental preparation and confidence which results from the practice of the drills. The procedures for
emergency response should be attached to QR codes which faculty and staff would then scan and
download to their mobile devices. This would allow staff instant access to the information in an
emergency regardless of their location on campus.
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Campus Visitor Polices

As stated above in the “Armed Intruder” section school campuses should be open and welcoming
places to parents and students. However, a balance between openness and security must be
maintained regarding access to visitors on campus. Elementary schools in particular face the challenge
of unauthorized parents coming onto the campus. Some contributing factors are: there are no school
security personnel on elementary campuses. The age of elementary students causes greater concern
among parents about actions involving their children on campus. The problem of uncontrolled and
unauthorized visitors was greater on some campuses than others, but clearly greater at the elementary
level and middle school level.

The most common problems encountered with parents include parents who enter the campus without
checking in with the office, or wander the halls when they are not supposed to do so. Parents not
checking in with staff when coming in or leaving, parents who come to school angry or come to school
post or pre-domestic violence events, parents displaying inappropriate behavior patterns.

There are also parents who continually come to the school grounds and enter the classrooms without
following the protocols, checking in, or making an appointment. Parents place their students in danger
when drooping of their children or picking them up, by allowing them to cross the street illegally and
encouraging this behavior from their children.

We recommend that BUSD schools consider having an I.D. scan of visitors to the campus. In addition,
the schools should require that each visitor, including parents, sign in as a mandatory requirement of
coming on campus. This sign-in should include a time in and out, their name, the name of the student
and specific destination for their visit. Each school campus should be evaluated for pedestrian safety
with emphasis on arrival and dismissal times. Crossing guards should be assigned to locations in which
pedestrian accidents involving students or parents have occurred or where near misses of such
situations have occurred.

Crime Prevention

There are very effective crime prevention procedures that can be implemented by the BUSD to
improve campus safety. The first is to consider establishing a neighborhood watch group in each school
neighborhood. The principal of the school should host some of the meetings on the school campus.
Positive communication between the administrator(s) and the neighbors of then school is a powerful
tool to be used to prevent crime in school neighborhoods. The principal should also communicate
regularly with the respective beat officer or community liaison of the Berkeley Police Department. This
will foster communication lines with the police department and alert them to campus concerns.
Requests for more police presence to deal with traffic matters, disorderly conduct, etc. can be met
through regular meetings with these officials.

The district should implement an instant  reporting system for crime related matters. Hotlines for
reporting bullying, vandalism, violence etc. can be provided by companies such as “We Tip,” or “Tip
Soft.” The district might also consider an in-house system utilizing a number to which anonymous tips
can be sent by text. This is an inexpensive method of improving communication between the district,
students, and parents, which demonstrates a commitment to safety and security on the part of the



3.1-P

school district.

The school district should consider providing Citizen Emergency Response Training to middle and high
school students and staff. This training instills confidence, respect for law and order and critical skills
that can be applied in the event of a disaster. Parents might be invited to participate in the program as
well.

The district should work with social service agencies and community groups to strengthen gang
prevention and crime prevention efforts. The Berkeley 2020 Vision for Youth Program can be utilized to
assist in this goal. The district should also coordinate with the probation and state parole departments
to determine which students are on criminal probation or parole (within legal privacy limits) and refer
them to the appropriate school counseling staff or other services. This recommendation is similar to a
recommendation from BPD to BUSD in March 2011. The following is a quote of the recommendation.

“Most BUSD students have little or no criminal or disciplinary history.
Research has shown, however, that gun possession is higher among youth with a
history of delinquency, gang membership, and other misconduct. Truancy and
increased likelihood of crime are linked. A comprehensive anti-truancy
program can help prevent crime and victimization. We recommend a data-
driven early warning system designed to ensure that students starting down
the wrong path receive increased attention in the way of support and
enforcement. This can be aided by partnerships with local agencies including
Berkeley Youth Alternates, Berkeley Police, Berkeley Health, Alameda County
Youth Probation and District Attorney, and others.
Along with the above recommendation, the BUSD should have an advanced
data collection, analysis, sharing and reporting program. Strategies that are
data driven are among the most logical ways for officials to stay informed,
limit rumors
and ensure staff is deployed in the most efficient manner possible. In addition
with that, ensure the Berkeley Police Department is notified of all incidents
that require reporting to local law enforcement and all illegal incidents that
require suspension or expulsion. This sharing would help improve response to
crime and other issues in close proximity to schools.”

Students and staff should be required to wear identification on campus. The district should consult
with faculty, parents and students then implement an identification system which clearly identifies a
person as authorized to be on campus. This would improve the site security of each campus
significantly.
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Site Security

Several factors affecting site security have been covered in other sections above. This section offers
specific recommendations for improving site security which overlaps with those sections.

All visitors must be required to sign in when entering any school campus. This must be done
consistently and efficiently. Scanning devices which are available from commercial companies can scan
driver’s licenses and instantly store that information, while simultaneously logging the time and date of
the scan. The devices and software can also be used to store photos of persons requesting entry that
do not have any identification on their person. These devices cost slightly more than a locking device
for a school room door and provide significant security to the school.

The schools should also be responsible for locking all gates after school begins and installing signage
that clearly directs visitors to a single main entrance that is monitored, and requires the check-in
practice describe above.
The physical security of all campuses should be reviewed. Proper fencing and gates must be installed or
repaired to ensure that unauthorized persons do not enter the school campuses. Signage directing
visitors to the office is present at some, but not all school sites. Conspicuous signage should be placed
around the entire perimeter of every school.
The front door of each school should be electronically controlled, with surveillance cameras in place.
These would allow school staff to see everyone requesting entry before allowing them into the
building.
We recommend that the district should survey the perimeter barriers of each school and make the

necessary improvements. The school district should review the provisions of Measure Y and find ways
within the current law to fortify the fencing and physical barriers to entry onto school grounds.

The district should negotiate with BPD to increase School Resource Officer staffing. We recommend
staffing SRO’s at the middle school level. The same school security offic ers could also assist at
elementary schools when needed. These officers could be available on a regular basis to teach crime
prevention and personal safety strategies to elementary and middle school students. If the district
administration determines that SRO staffing is not a feasible option, School security staff should be
increased at the middle school level, and security officers should be considered for elementary schools
that have a greater need for on campus security. School security staff should receive a minimum of 24
hours of training per year. Ideally this training should be done in six or eight hour sessions throughout
the school year, and in accordance with SB 1626. The district should also consider equipping school
security officers with appropriate restraining devices. The security staff must be able to restrain people
that are posing an immediate threat to students and staff.
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Communication

Communication between and among staff at the various campuses is in need of improvement. This is
particularly notable among and between campuses that are in close proximity to each other. School
administrators and staffs of the campuses that share a property or are within city blocks of each other
should collaborate on all aspects of safety and crisis planning.

Technical communication is also a challenge. Most of the schools have no public address system and
rely on the phone and intercom systems to communicate with staff. These systems operate with
varying degrees of consistency from campus to campus. Some schools have portable public address
systems that can be heard in some areas of the school; however these are not practical in emergency
situations. In the schools that have public address systems, the systems are in need of maintenance
and are not audible or comprehensible throughout the campus. As stated above adequate public
address systems should be installed on all campuses.

All faculty and staff at every school should be trained in tactical communication. These skills are
invaluable when dealing with resistant or angry people on campus. Staff would be better able to
resolve conflicts that might otherwise result in personal violence or vandalism. This training would
enhance the ability of staff to react in stressful or emergency situations. The training would also
complement staff training in conjunction with safety drills.

School and Public Safety Meetings

The school district should hold monthly meetings with administrators of each school and police, fire,
district attorney, social services, public health, probation, and county office of education personnel.
These meetings should be used to discuss current safety and security problems and find collaborative
ways and means to provide solutions. The synergy of such a group would be very powerful, and would
greatly enhance the safety of the entire school district.

https://member.carefirst.com/wps/portal/Member/MemberHome
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: Judy Appel, Director, Board of Education
DATE: November 13, 2013
SUBJECT: Board Policy Priorities

BACKGROUND INFORMATION
The Board Policy Subcommittee of the Board is tasked with considering
and proposing policy items to be adopted by the Board of Education
consistent with furthering the mission, vision and values of the Berkeley
Unified School District and the Board of Education.  The Subcommittee
would like to brainstorm items that the Board would like to address via
policy changes in the upcoming year to help us prioritize which items to
bring to the full Board for consideration.

POLICY/CODE
BB and AR 9310

DISTRICT GOAL
None

FISCAL IMPACT
None

BOARD MEMBER RECOMMENDATION
Discuss policy changes.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed. D., Superintendent
FROM: Delia Ruiz, Assistant Superintendent, Human Resources
DATE: November 13, 2013
SUBJECT: Elimination/Reduction of Specified Classified Position for

LEARNS Program

BACKGROUND INFORMATION

The LEARNS After School Program is committed to delivering equity-based
programming to all of the students participating in the program.  The program
has been funding an Instructional Specialist II, Art for 0.40 FTE for the
LEARNS Program at Cragmont.  All of the other LEARNS sites, with the
exception of one other, do not provide such a position. The program can no
longer fund this position. Presently, the expense of approximately $20,000 is
funded with the overall program parent fee budget, and the per-pupil
allocations vary among the sites. By eliminating this vacant position, we can
allocate the savings in a manner that will provide more consistency of services
among sites.

Due to lack of work and/or lack of funds, the following classified position in
the District needs to be eliminated/reduced:

SITE ELIMINATE/REDUCE BUDGET
LEARNS @
Cragmont

Instructional Specialist II, Art
0.40 FTE
(Vacant)

LEARNS Overall Parent Fees

In light of Education Code requirements, it is necessary for the Governing
Board to set forth and act on this elimination/reduction.

DISTRICT GOAL
V. Generate and equitably allocate resources for programs and services that
enable every student to succeed.

POLICY/CODE
Education Code Sections 45101, 45114, 45117, 45298, 45308

FISCAL IMPACT
Approximately $20,000 savings in employee costs

STAFF RECOMMENDATION
Approve Resolution 14-019.
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BOARD OF EDUCATION OF THE
BERKELEY UNIFIED SCHOOL DISTRICT

COUNTY OF ALAMEDA, STATE OF CALIFORNIA

In the Matter of the
Elimination/Reduction of
Specified Position of the Classified
Service

_________________________________

))
))
))

RESOLUTION NO. 14-019

RESOLUTION TO ELIMINATE/REDUCE
CLASSIFIED POSITION

_________________________________

WHEREAS, due to lack of work and/or lack of funds in the Berkeley
Unified School District, the Board of Education hereby finds it necessary and
in the best interest of the District to eliminate/reduce the following position
of the classified service as specified below:

SITE ELIMINATE/REDUCE
LEARNS @ Cragmont Instructional Specialist II, Art   0.40 FTE

(Vacant)

NOW, THEREFORE, BE IT RESOLVED that as of November 14,
2013 the staffing changes set forth above shall be implemented to the extent
herein above set forth.

BE IT FURTHER RESOLVED that the Superintendent or designee is
authorized and directed to take appropriate employment actions related to
the designated position effective the date and as set forth above.

The foregoing Resolution was passed and adopted at a meeting of the
Board of Education on November 13, 2013 by the following vote:

AYES:
NOES:
ABSTENTIONS:
ABSENT:

_____________________________
Beatriz Leyva-Cutler
Clerk, Board of Education
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed.D., Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: November 13, 2013
SUBJECT: Annual Inter-District Permit Report

BACKGROUND INFORMATION
It is the policy of Berkeley Unified School District to admit students who do not
reside in Berkeley.  However, inter-district students are only to be admitted
provided there is space available in our schools.  This year the District granted
a very limited number of new inter-district permits to ensure that space is
available to students residing within Berkeley.  Of the forty-six (46) new
permits approved for the 2013-14 school year, thirty (30) were granted to
children of BUSD employees; fourteen (14) were granted to siblings of students
currently attending District schools and two (2) were granted because of
extenuating circumstances.

The inter-district policy states that the educational experiences provided to
inter-district students is a privilege.  Therefore, students who do not reside in
Berkeley must maintain the following criteria:

a) a record of good attendance;
b) no record of either a serious or continuing discipline problems; and
c) satisfactory academic achievement.

Inter-district permits are reviewed annually to verify whether the minimum
standards continue to be met.  If the minimum criteria are not met, the inter-
district permit is not approved for the following school year.

For the 2013-14 school year, Berkeley Unified received 707 inter-district permit
requests.  Of these permits, the District approved 599 which represent
approximately 6.23% of the total student population.  As detailed in the
attached chart, 553 of the granted permits were to continuing students.  The
District denied 108 inter-district permit requests.

Berkeley residents also requested inter-district permits to attend schools
outside of Berkeley. For the 2013-14 school year, 110 Berkeley resident
requested inter-district permits.  The breakdown for the students opting to not
to attend BUSD schools is as follows:  37 for elementary school, 28 for middle
school and 45 for high school.

In order to ensure that priority is given to Berkeley residents who enroll as
students in Berkeley public schools, home visits are sometimes conducted to
verify Berkeley residency. For the 2013-14 school year, staff visited 358 homes
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to verify Berkeley residency.  Of these, 290 (81.01%) were approved, and 66
(18.43%) were denied. Moreover, of the 358 homes visited, 27 were for
students residing in Berkeley with someone other than their parents through
caregiver affidavits.  Twenty two (84.61%) of the students entering the District
in 2013-14 with caregiver affidavits were approved to attend Berkeley schools.

DISTRICT GOAL
V.  Resources

POLICY/CODE
Board Policy 5117
Education Code 46600-46611

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive the annual inter-district permit report for information.
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2013-2014 Inter-District Permits
Approved Denied

Grade Continuing New Total Continuing New Total
K 25 25 20 20
1 27 3 30 1 5 6
2 28 1 29 1 1 2
3 28 28 4 4
4 28 1 29 2 1 3
5 40 6 46 2 2

Elem Total 151 36 187 4 33 37

6 49 49 7 7
7 41 1 42 6 6
8 62 1 63 5 3 8

Mid Total 152 2 154 5 16 21

9 57 6 63 2 14 16
10 60 2 62 8 8 16
11 61 61 10 10
12 72 72 8 8

High Total 250 8 258 10 40 50

Grand Total 553 46 599 19 89 108

Reason for Accepting New Students

Grade
BUSD
Employee SELPA

County
Appeal Sibling

Extenuating
Circumstances Total

K 15 10 25
1 2 1 3
2 1 1
3
4 1 1
5 5 1 6
6
7 1 1
8 1 1
9 4 2 6
10 2 2
11
12

Total 30 14 2 46
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*Regular Classroom Teachers
Admissions Office

Elementary Class Size Average* by Grade

October 8, 2013
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Berkeley Unified School District

*Regular Classroom Teachers Admissions Office

Central Zone Elementary School Class Size Average*

October 8, 2013
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Berkeley Unified School District

*Regular Classroom Teachers Admissions Office

Southeast Zone Elementary School Class Size Average*

October 8, 2013
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Berkeley Unified School District

*Regular Classroom Teachers Admissions Office

Northwest Zone Elementary School Class Size Average*

October 8, 2013
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Middle Schools Class Size Average by Subject

October 8, 2013
Admissions Office
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October 8, 2013
Admissions Office

King Class Size Average by Subject
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October 8, 2013
Admissions Office

Longfellow Class Size Average by Subject
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October 8, 2013
Admissions  Office

Willard Class Size Average by Subject
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed. D., Superintendent
FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: November 13, 2013
SUBJECT: School Class Size Report

BACKGROUND INFORMATION
Since 1987, Berkeley Schools Excellence Program (BSEP), a community
response to state and federal education funding shortages, has financed lower
class sizes at all Berkeley public schools. In 2006, BSEP Measure A reaffirmed
the community’s commitment to smaller class sizes by allocating additional
funds to continue maintaining lower student-to-teacher class size ratio.
Currently, BSEP funds approximately 30% of classroom teachers in Berkeley
schools.

The class size goals of the measure are to maintain a district-wide class
average of 20 students to one teacher in kindergarten to the third grade, 26
students to one teacher in fourth and fifth grade, and 28 students to one
teacher in sixth through the twelfth grade.

Class size reports for the elementary, middle and high school follow.

In general, the class size goal was met except in 2nd and 5th grades, and in
transitional kindergarten.  A number of factors contributed to missing the goal:

 Enrollment increases overall limiting facilities options
 The mathematical problem of fitting sets of 20 students in sets of 26

when students transition from 3rd to 4th grade
 Significant enrollment increase over the year in 2nd and 5th grade; from

CALPADS day (first Wednesday of October) in 2012 to 2013, the number
of 2nd graders increased by 17, and the number of 5th graders increased
by 24.

 District policy to not move students once at a school
 Fewer 4/5 splits due to Common Core implementation
 Transitional kindergarten enrollment doubled

Middle school class averages met the goal.

While the average class size at the high school is 28.09, the date of the data
represents the highest enrollment over the school year, whereas the district
staffs for an average of 28 taken over the entire school year. Enrollment at the
high school historically decreases over the school year, and the average class
size goal will be met.
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DISTRICT GOAL
V.  Resources.  B.  Parcel Tax and Bond Revenues

POLICY/CODE
Berkeley Schools Excellence Project, Measure A of 2006

FISCAL IMPACT
None

STAFF RECOMMENDATION
Receive the school class size report for information.
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