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Dear Berkeley Resident,

Residential Customer

It’s been a great start to the new school year! Having recently
completed my first 90 days on the job as Berkeley’s Superintendent
of Schools, I have found Berkeley to be a passionate community
dedicated to creating a rich learning environment for students. There is
a commitment to excellence and pride in being part of an inclusive and
diverse community.

>>> STAY CONNECTED: Subscribe to the twice monthly A+ eNews and RSS feed at www.berkeleyschools.net

Re-envisioning Cooking and
Gardening in our Schools
For the past 14 years, the federally-funded Berkeley Unified
School District Cooking and Gardening Program has
encouraged students to explore the value of eating fresh fruits
and vegetables, getting
physical activity, knowing
where their food comes
from, and developing
cooking skills focused on
healthy meals.
Having recently lost
$1.9 million in federal
funding from health
and nutrition programs,
the Cooking and
Gardening Program is
at a crossroads. Bridge
revenue from the school
district’s General Fund,
school site funds, and a
one-time federal grant
currently maintain a scaled-back program at some of our
schools. Collaborative work on building a sustainable plan for
funding and operating a district-wide cooking and gardening
program continues. A surge in grant monies and large donor
gifts is needed in the next 12 months to realize the goal of
integrating gardening and cooking programs with the teaching of
science and math in our schools.

Don’t Miss “Taste of North Berkeley” Tuesday, Nov. 12th
All proceeds go to cooking and gardening programs in the
Berkeley Public Schools. More here: www.berkeleyschools/CGP

UPCOMING COMMUNITY EVENTS
Community Budget Forum (LCFF/LCAP)

Q&A with Family Engagement
and Equity Program Supervisor
Charity DaMarto

What kind of support are you most
often asked to provide?
Academic assistance, behavioral
support, and referrals to community
services are the greatest areas of
need for our families. A pilot project Charity DaMarto
funds family engagement staff
who work in several schools and can give immediate
support to families in these critical areas of need.

What about support for parents/guardians to help their
elementary students with homework?
Helping students with homework and skill practice at
home is a powerful way to support student achievement. Teachers, staff, family advocates, as well as the
PTA and other groups, reach out one-on-one, with
written communications, and through workshops to
share strategies for homework with parents/guardians.

What special projects strengthen the home-to-school
connection?
We work with schools to build the capacity of parents
to participate in all types of meaningful ways. For
example, parent education workshops further
understanding of child development while
Funded by
providing opportunities for parents to
Berkeley
support one another. Establishing a strong
Schools
English Learner Advisory Council (ELAC)
Excellence
at each school allows parents of English
Program
learners to be involved in funding decisions
that provide services for their children. Our city
also has many resources for families, and we make
connections and referrals so that our families can take
full advantage of what is available to them.

Tuesday, December 3 at 7:00 p.m. (more inside)

Kindergarten and New Families Informational Fair
Sunday, December 8, 11-2 p.m.
For enrollment information: www.berkeleyschools.net
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What the Common Core
Means for Students
The Common Core State Standards are being
implemented throughout California and have
been adopted in most of the United States. This
set of internationally benchmarked standards
are changing expectations for students at every
grade level to ensure students are prepared to
thrive in life after high school.
These standards emphasize critical thinking,
hands-on learning, more technology, and
in-depth practice of the key skills students
need at each grade level.
The new standards require students to make
shifts in what and how they learn.

Shifts in English Language Arts:
Read as much non-fiction and informational
texts as fiction
O Read more challenging material
O Write and discuss reading using evidence
O Increase academic vocabulary
O

Shifts in Mathematics:
Focus on fewer, key topics in depth
Practice real world applications
O Develop speed and accuracy
O Think fast and solve problems
O
O

While the standards define what students
need to know and be able to do at each grade
level, teachers use their expertise to tailor
instruction that is rigorous and practical to the
learning needs of their students. Essential to
the success of teaching the new standards are
the teacher coaches, mentors, and educators
working in “professional learning communities”
in each school and across the district to refine
and replicate the best teaching practices.

Visit our webpage:
www.berkeleyschools.net/common-core

In my first year in Berkeley, I intend to focus my energies on three
initiatives that I believe will have the greatest impact on student learning:
O Successful implementation of the new Common Core State Standards,
O Targeted instruction and intervention strategies to accelerate African
American and English Learner achievement, as we further the
community-wide commitment to the 2020 Vision, and
O Expansion of Professional Learning Communities in our schools,
departments, and service centers.
We have a broad commitment from teachers, principals, and instructional
staff to teach the new Common Core State Standards that promote deep
thinking, analysis, collaboration, and the use of technology – skills we
know students will need to succeed. Our goal is not only to increase the
number of students who graduate, but also to ensure that our students
have the skills needed to thrive in
the postsecondary education and
career path of their choice.
Technological tools are increasingly
becoming a part of the educational
model. Despite years of reduced
funding from the state, our schools
have continued to build the technological infrastructure and capacity
for integrating technology with
learning. Inside this report is an
overview of the major milestones
Superintendent Evans welcomes school
our district has met in bringing
and parent leaders to annual school
technology to every classroom.
governance training.
While the Common Core Standards are strengthening our instructional
programs for all students, and we continue to see gains in student
performance, we must accelerate achievement for African-American and
English Learner students. To this end, I am committed to growing the
effectiveness of professional development for all Berkeley Unified School
District employees, and furthering the impact of our local investment in
teacher leaders and peer-to-peer collaborations that promote and spread
the best teaching and learning practices.
Our young people today need each and every one of us working together
to ensure they have the opportunities to grow and thrive in our dynamic,
global society. I look forward to the work ahead and more opportunities to
engage with families, students, and the Berkeley community as we move
our schools to the next level of excellence together.
Sincerely,
Donald Evans, Ed.D.

Para una copia de esta publicación en español, llamar al 644-6320 o visitar nuestro sitio web: http://www.berkeleyschools.net/publicaciones-en-español

Five Strategic Goals
for Excellence

O All

elementary schools implement a new K-5 math curriculum,
A Story of Units, to teach the new Common Core State Standards.
O All English learners receive daily English Language Development
instruction, and their levels of progress are monitored.
O Academic language is taught explicitly in all content areas so that all
students can read, write, and speak meaningfully about their learning.

The Mission of the Berkeley Unified
School District is to enable and inspire
our diverse student body to achieve
academic excellence and make positive
contributions to our world.
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dance, and exposure to the arts serve as active and creative
avenues for students.
O Summer bridge and mentoring programs give students skill building
and self development opportunities.
O Behavior specialists provide tools to staff for working with challenging
student behaviors.
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This timeline shows the major
milestones that have improved
the technological capacity of
teachers, students, and staff in
the Berkeley Public Schools.

INFRASTRUCTURE

Ensure Cultural and Linguistic Relevance
O Principals

and teacher leaders facilitate Professional Learning
Communities (PLC) to improve student achievement through the use
of culturally responsive practices.
O Increased centralized translation services give Spanish-speaking
parents better access to information and services.
O A pilot program at six elementary schools promotes family
engagement through outreach to underserved families.

Generate and Equitably Allocate Resources

Internet access in
all classrooms
A computer in each
classroom
First wireless
deployments
at Berkeley High

BHS Teacher on
Special Assignment
dedicated to enhancing
Instructional Technology

The new formula requires
school districts to:
O Plan, budget, and develop a
new three-year Local Control
and Accountability Plan
(LCAP) aligned with the
state’s educational priorities
(see box at right).
O Incorporate a gradual
increase in the percentage
of funds directed to serve
the target student groups.
O Engage teachers, principals,
other school personnel,
unions, and the parent and
student community in the
development of the new plan.

2010

California’s
Educational Priorities:
1. Student Achievement
2. Student Engagement
3. Other Student Outcomes
4. School Climate
5. Parent Involvement
6. Implementation of Academic
Standards, including a focus
on English Learners
7. Access to College Prep Courses
8. Basic Services, including
facilities, qualified teachers,
and instructional materials

Community Forum: Tuesday, December 3 at 7:00 p.m.
Location: LeConte Elementary School, 2241 Russell St.

Berkeley High School goes wireless
everywhere
Google for Education: Training for
teachers, staff, students with goal of
improved communication, collaboration,
and writing skills
School Messenger used to facilitate
school and district communications to
families by phone and email
New iMac lab in BHS library for class
research and homework
Increasing use of document cameras
and LCD projectors in K-12 classrooms
10
MB

Internet
Bandwidth

The governor and state legislature designed the Local Control
Funding Formula to be a fundamental restructuring of California’s
K-12 education finance system. The LCFF uses equity as a key
determinant of a district’s funding allocation by providing “base”
funding for each enrolled student, and additional funding for
each low-income student, English learner, and foster youth in
the district. The new formula sets a per pupil funding goal to be
phased in over eight years, with the goal of raising state funding
levels to at least the amount funded in 2007-08.

formula and next steps in developing the Local Control
and Accountability Plan!

Powerschool: New online
student information system
introduced at all schools;
parent portal to track
secondary student attendance
and progress
Pods of 4 computers in K-8
classrooms
K-5 laptop carts from
science grant

School library collections
and virtual resources
accessible online

What the Local Control Funding Formula (LCFF)
Means for Berkeley

>>> Join us for a discussion about the new funding

resources prioritize successful implementation of the
Common Core State Standards.
O Technology milestones reflect the emphasis on improving and
streamlining District-wide systems, resulting in savings.
O The Berkeley Schools Excellence Program (BSEP) ensures
strong libraries, visual and performing arts programs, and access
to technology.

2009
INSTRUCTION

Major steps have been made
to integrate technology into our
K-12 instructional program, while
advancing the infrastructure
to ensure security, capacity,
and manageability of Google
Chromebooks, and other mobile
devices, and the multimedia
content they access.

encourage family involvement with literacy and math game
nights, parent education programs, parent-teacher conferences, and
PTA sponsored community building events.
O City, school, and community 2020 Vision partners work together on
Kindergarten readiness, truancy interventions, training BUILD tutors
from UC Berkeley, and more.
O District website, A+ News, town hall meetings, phone blasts, email,
community forums, and parent nights offer access and engagement
for the community.

O Dedicated

The Berkeley Unified School District’s five strategic
goals are represented in this circular design.
Examples of current action steps are noted under
each strategic goal at the right.

Key Milestones in
Technology Plan

FUNDING NOTES & BUDGET MATTERS

Effective Instruction, Challenging Curriculum, Aligned Assessments

20
MB

Teacher on Special Assignment
hired to support K-8 teachers in use of
technology to differentiate instruction,
and provide academic support
Cyber-Ethics Program: K-8 students
and teachers address ethical use
of information, internet safety, and
online privacy

2011
Train teachers, staff, and students to
use Google Apps for Education to
improve communication, collaboration,
and skill development

BSEP Strengthens Schools
Thanks to Community Support
The Berkeley Schools Excellence Program (BSEP) has
improved the quality of our children’s education since 1986.
The most recent 10-year measure, approved by voters in
November 2006, continues to provide funding for:
O Libraries, Music, Visual and Performing Arts;
O Parent Outreach, Public Information and Translation;
O Professional Development, Educational Program
Evaluation, and Technology for Schools;
O Class Size Reduction, Middle School Counseling, and
Expanded Course Offerings at Secondary Schools.
www.berkeleyschools.net/BSEP

District Employees Receive Salary Increase
After 5 years of budget cuts, $3.2 million in General Fund
Reserves funded a 2.5% wage increase for every Berkeley
Unified School District employee (effective July 1, 2012),
as well as a one-time payment of 2.5% of the employee’s
salary. This was in addition to the 1% one-time bonus given
to all employees in Fall 2012.

Additional
Chromebook
carts arrive

All schools have wireless internet
Train teachers on Illuminate, a webbased student assessment system
Receive donation of 370 desktop
computers
New iMac labs for career training at
Berkeley Technology Academy
50
MB

2012
Teacher toolkit of online resources
to support all subject areas
Teachers begin to use Illuminate to
inform instruction and to monitor
student progress

Chromebook carts available in every school
150
MB

2013
Begin to utilize Chromebooks for K-5 keyboarding instruction and writing assignments
Pilot new online state standardized test in
3 elementary schools
Second Teacher on Special Assignment
added to support use of instructional
technology with teaching and learning
Common Core Standards

300
MB

2014
Field testing of
new online state
standardized test
Google accounts
(without email)
for all students in
grades 4-5

