Personnel Commission Meeting Minutes
December 5, 2013 4:00PM

. Call to Order
The meeting was called to order at 4:08pm.

. Roll Call & Establishment of Quorum
Chairperson Aoyagi and Vice-Chairperson Carter were present and a quorum was established. Commissioner
Lee was absent.

. Public Comments (15 minute limit)

Paula Phillips, President, BCCE, commented that an employee who accepted a voluntary demotion in lieu of
a layoff was dismissed during their probationary period. President Phillips stated that another employee
was denied reemployment from a medical leave of absence. President Phillips stated that in both cases
Director Perez is following neither the merit rules nor the BCCE contract rules in regards to notifying the
employees’ of their rights.

. Approval & Adoption of Agenda
Approved, 2-0

. Conference Items
a) Selection of the Personnel Commission Chairperson for the 2014 Calendar Year
Vice-Chairperson Carter requested that this item be held until Commissioner Lee returns.

b) Approve the Personnel Commission meeting dates for the 2014 calendar Year
President Phillips requested that February 6, 2014 be changed to February 13, 2014 and that April 10,
2014 be changed to April 17, 2014. The Commission agreed to these changes.
Approved: 2-0

. Approval of Minutes
a) Approve Meeting Minutes for the following dates:
i. October 24, 2013
ii. October 29, 2013
iii. October 30, 2013
iv. November 7, 2013
Approved: 2-0

. Consent Items
Ratification of Eligibility Lists
a. Educational Occupational Therapist
b. Library Media Technician, Middle
c. Instructional Assistant, Early Childhood Education
d. Secretary
Approved: 2-0

. Information Items
a) Examinations administered in the month of October



Educational Occupational Therapist
Food Service Assistant

Instructional Assistant, Early Childhood Education
Library Media Technician, Middle
Maintenance Engineer
Maintenance Technician

School Bus Driver

Secretary

Sous Chef

Senior Records Clerk

Vehicle and Maintenance Mechanic

b) New Hires/New Assignments processed in the month of October

Kara Anthony, New Hire, Instructional Specialist, Dance
Michael Carlisle, New Hire, Custodian |

Ray Cole I, New Hire, School Safety Officer

Medha Garg, New Hire, Educational Occupational Therapist

9. Reports

a)

b)

c)

Union

President commented that an instructional assistant employee on a leave of absence submitted a request
for reasonable accommodation, dated September 2012 and as of today has not received a notification in
writing from Director Perez regarding the accommodation. President Phillips stated that this employee is
ready to return to work, if accommodations can be met and President Phillips believes that the District can
make the requested accommodations as they have done in the past for other employees.

President Phillips also stated that another employee, an Instructional Specialist, who was laid off due to
lack of work/lack of funds was re-employed as an Instructional Technician, and was later released during
his probationary period. President Phillips states, as a permanent employee he still maintains his
permanency rights to a full hearing and disciplinary action appeals and he was not provided these rights.

Commissioners Reports
No Commissioner Reports were presented.

Personnel Director
I.  Classification and Compensation Study

Secretary Perez commented that additional hearing dates have been scheduled on December 17
and December 19 for employees that did not submit PIQ forms. Secretary Perez commented that
decisions for both the hearings in October and December need to be finalized before the study
can move forward.

Il.  Update on NEOGOV

Secretary Perez stated that a formal timeline has been adapted for the implementation of
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NEOGOV, with the projected rollout date of April 2014.

10. Public Comments (15 minute limit)
President Phillips commented that there are a number of personnel hearings for disciplinary action and
appeals that have gone on for an extended period of time and many employees are still waiting for closure
on these items. Secretary Perez responded that the hearing officer that was selected backed out of the
hearing and a search for a new hearing officer is ongoing.

President Phillips stated that the BCCE has requested an accurate vacancy list from Director Perez, but has
yet to be provided with one. Director Perez responded that the BCCE has been provided vacancy lists during

the weekly LMC meetings, and that he will continue to provide them to President Phillips.

11. Next Meeting
December 17, 2013 at 4:30pm

12. Adjournment
Meeting adjourned at 5:08pm

Respectfully Submitted,

Y, QRW\%H

Ra n;jfy Perézj\\ O Date

Secretary to the Personnel Commission

Approved,

Timothy Carter Date
Chairperson, Personnel Commission



Personnel Commission Meeting Minutes
January 9, 2014 4:30PM

. Call to Order
The meeting was called to order at 4:30pm.

. Roll Call & Establishment of Quorum
Chairperson Aoyagi, Vice-Chairperson Carter and Commissioner Lee were present and a quorum was
established.

. Public Comments (15 minute limit)
No comments were made.

. Approval & Adoption of Agenda
Approved, 3-0
Chairperson Aoyagi — Aye
Vice-Chairperson Carter — Aye
Commissioner Lee - Aye

. Selection of Personnel Commission Chairperson and Vice-Chairperson
Chairperson Aoyagi nominated Timothy Carter as Chairperson.
Approved, 3-0

Chairperson Aoyagi — Aye

Vice-Chairperson Carter — Aye

Commissioner Lee - Aye

Chairperson Carter nominated Ann Aoyagi as Vice-Chairperson.
Approved, 3-0

Chairperson Carter — Aye

Vice-Chairperson Aoyagi — Aye

Commissioner Lee - Aye

. Approval of Minutes
a) Approve Meeting Minutes for the following dates:
i. December 17, 2013
ii. December 19, 2013
The December 5, 2013 meeting minutes will be included with the February agenda.
Approved, 3-0
Chairperson Carter — Aye
Vice-Chairperson Aoyagi — Aye
Commissioner Lee — Aye

. Discussion Items
The Commission discussed the criteria for evaluating the Director, Classified Employees.



8. Consent ltems
Ratification of Eligibility Lists
a. Instructional Assistant, Early Childhood Education
Instructional Technician
Program Assistant
Senior Records Clerk
Sous Chef

® oo

Approved, 3-0
Chairperson Carter — Aye
Vice-Chairperson Aoyagi — Aye
Commissioner Lee - Aye

9. Information Items
Examinations administered in the month of December, 2013
Classification-
Administrative Assistant
Instructional Assistant
Instructional Technician
Maintenance Engineer
Program Assistant
Program Coordinator
Senior Records Clerk
Sous Chef

New Hires/New Assignments processed in the month of December, 2013

Name- Employment Type- Classification-

Tamisha Crawford New Hire Food Service Assistant

Tracey Maligalig New Hire Instructional Technician

Miguel Garcia New Hire Grounds Gardener

Nathaniel Hill New Hire Grounds Gardener

Jennifer Stewart New Hire Library Media Tech, Middle

Stephanie Craig New Hire Instructional Specialist, Dance

Alexis Robles New Hire Instructional Assistant, Special Ed, Attendant

Lisa Ramsey New Hire Food Service Satellite Operator
10. Reports

a) Union

Paula Phillips, President, BCCE, commented that as of December 9, 2013, there were 42 positions on the
vacancy list that she received from Secretary Perez. President Phillips commented that there has not been
much progress in getting these positions filled. President Phillips also commented that BCCE feels the testing
process is questionable and that the tests have not been properly validated. President Phillips commented
that neither the Classification Committee nor BCCE has met with the consultants regarding the classification
and compensation study in several months yet the study is still progressing. President Phillips commented
that the Personnel Commission should schedule a meeting with the consultants to understand the process
more clearly.



b) Commissioners Reports

Vice-Chairperson Aoyagi commented that each commissioner’'s name and disposition should be recorded
during commission voting.

c) Personnel Director
I. Classification and Compensation Study

Secretary Perez commented that Ewing has begun the compensation study and met with cabinet on
Tuesday, January 7, 2014 to outline the different options for implementing the study. Secretary Perez
commented that once the compensation study has been completed, employees may be found to be:
under-market, for employees who are being paid under market value; at-market, for employees being
paid at a comparable rate to the current market; or over-market for employees who are being paid
above the comparable market rate. Secretary Perez stated that with employees found to be at over-
market salaries, the district can either a) ignore the salary recommendation and continue to pay the
higher rate or, b) grandfather the employees at the higher salary with their salary frozen until the
market rate is comparable; all future hires would be paid at the market salary, or c) negotiate to bring
the employees’ salary down to market value.

Vice-Chairperson Aoyagi requested a copy of the hierarchal list of suggested new classifications.
Il. Update on NEOGOV
Secretary Perez stated that NEOGOV implementation is still on-going.

11. Public Comments (15 minute limit)
No comments were made.

12. Next Meeting
A special meeting on January 16, 2014 at 4:30pm and the next regular meeting on February 13, 2013 at 4:30pm

13. Adjournment
Meeting adjourned at 5:13pm

Respectfully Submitted,

| 2 ol
> L
Randy Puez \) Date
Secretary to the Personnel Commission
Timothy Carter Date

Chairperson, Personnel Commission



Berkeley Unified School District

Merit System

Food Service Assistant
(Open)

Eligibility List for :

Written Examination:
Performance Examination:

October 8, 2013
October 17, 2013

List Established by Personnel Commission:

Open
1 Timisha Crawford *
2 Delaine White
3 David Berry
4 Angelina Remsen
5 Gwen Gremillion
6 Qianmin Li

* Eligibility expires July 11, 2014

O\

Ran‘ﬁ& Pere[\z)\ O

Secretary, Personnel Commission

Tim Carter
Chairperson, Personnel Commission

February 13, 2014 to expire February 13, 2015
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Date

Date



Berkeley Unified School District
Merit System

Eligibility List for : Instructional Assistant, Special Education, Attendant
(Promotional & Open)

Written Examination: September 13, 2013
Oral Fitness: January 28, 2014
List Ratified by Personnel Commission: February 13, 2014 to expire February 13, 2015

Promotional:

1 Margaret Ludwig *
Open:

1 Moshe Cohen

2 Alexander Schmaus **

3 Nicole Galetta

4 Ciandria Hillard

4 Crystal Leftrict

4 Russella Hale **

5 James Barnes Il *

6 Curtis Sandeford

* Eligibility expires October 3, 2014
** Eligibility expires May 2, 2014

(me\/ 2% 4

‘Randy Pere@\ O Certification Date
Secretary, Personnel Commission

Timothy Carter Ratification Date
Chairperson, Personnel Commission
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Berkeley Unified School District

Merit System
Eligibility List for : Maintenance Technician
(Open)
Written Examination: November 15, 2013
Performance Examination: January 21, 2014

List Established by Personnel Commission: February 13, 2014 to expire February 13, 2015

Open:
1 Donald Purdey

| #7044

Rar\ély Perez\ () Certification Date
Secretary, Personnel Commission

Tim Carter Ratification Date
Chairperson, Personnel Commission
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Berkeley Unified School District

Merit System
Eligibility List for : Manager, General Services
(Open)
Written Examination: October 8, 2013
Performance Examination: January 30, 2014

List Established by Personnel Commission: February 13, 2014 to expire February 13, 2015

Open:
1 Valerie Pope
2 Diane Hatfield

Jl[’% ,%u{

R;avn’dy Perﬁ\ 0 Certification Date
Secretary, Personnel Commission

Tim Carter Ratification Date
Chairperson, Personnel Commission
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Berkeley Unified School District

Merit System
Eligibility List for : Program Coordinator
(Open)
Written Examination: December 3, 2013
Performance Examination: January 31, 2014

List Established by Personnel Commission: February 13, 2014 to expire February 13, 2015

Open:
1 Jocelyn Wong

(Qudp oio|
Ra yPer%z\ O

Certification Date
Secretary, Personnel Commission

Tim Carter Ratification Date

Chairperson, Personnel Commission
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Personnel Commission of the T
Berkeley Unified School District P B

Human Resources, 2020 Bonar Street, p i Floor, Berkeley, CA 894702

Agenda ltem Request Form
You may fax this form to (510) 644-6151 attention to Rendy Perez, hand deliver it to the address above or scan and email to
randyperez@berkeley.net The Human Resources Department is open Monday through Friday from 8:00am to 4:30pm.

The deadline for submitting a request for items to be included in a Personnel Commission Meeting is 4:00pm 7 calendar
days prior to the Personnel Commission Meeting you are considering. This form can be obtained from the Secretary to the
Personnel Commission or by downloading the form from the Berkeley Unified School District website under the Personnel

Commission.

Telephone Number:[_qlbl> 125 —6AO  email Address: _Y ELLO [P SuR A (NE (& G Ya#e~ - Lom

Description of Item:

eQuesT % To_erTeno exlitilon e
o ATEV 1 @ At Ol TPt Tl el 1 TY ST

Background information:
(Please attach or include some background information to assist the Personnel Commission in determining appropriate

action.)

For Personnal Commission Use Only:

Date of Chairperson Review:

Determination: [_] Place on agenda for meeting of
Date of Personnel Commission Meeting

) -
[jPlace on agenda as W%u )’W

Type of Item

[:] Do not place on agenda

1.18.13v5RP
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Berkeley Unified School District
Personnel Commission

TO: Personnel Commission

FROM: Randy Perez, Director, Classified Personnel

DATE: February 10, 2014

SUBJECT: District Need for Instructional Technician (bilingual Spanish) at LeConte Elementary
Background:

LeConte Elementary School has been identified as a two-way immersion school (TWI) with a significant
population of families that are non-English proficient. Approximately 50% of the students enrolled in
the afterschool program at LeConte Elementary are designated English language learners. LeConte is in
need of staff that can provide instructional assistance in English and Spanish to students, as well as
communicate to their families on student progress. In an effort to provide families with the highest
quality educational experience, the principal at LeConte Elementary, Veronica Valerio, expressed a need
to have her recently occuring Instructional Technician vacancy as a bilingual Spanish position. This
action would be in line with the District’s goal of enabling and inspiring our diverse student population in
achieving academic success.

Recommendation:
Approve Instructional Technician (bilingual Spanish) position for LeConte Elementary School.
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Examinations Administered in the Month of January:

Classification-

Administrative Assistant

Custodian |

Instructional Assistant, Special Education, Attendant
Maintenance Technician
Manager, General Services

Program Coordinator

School Campus Monitor
Student Assignment Specialist
Vehicle and Equipment Mechanic

New Hires/New Assignments Processed in the Month of January:

Name-

Richard Dawkins
Lisa Sibony

Shelly Doo

Gazel Valdez

Jesse Wolfsoun-Pou

Employment Type-  Classification-

New Hire Sous Chef

New Hire Program Assistant

New Hire IA Special Ed, Attendant
New Hire IA Special Ed, Attendant
New Hire Instructional Technician

16

Location-

Nutrition Services

Berkely High School
Martin Luther King Middle
King CDC

Berkeley Arts Magnet
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2012-2013 Annual Report : Berkeley Unified School District

Annual Report 2012-2013

2012 - 2013 Year in Review

The District-wide Classification and Compensation Study was the focal point of the 2012-2013 fiscal year. Our last
successful classification and compensation study was conducted over sixteen years ago. We are now working eagerly
toward the successful completion of our current study. Our classified staff is to be commended for taking the time and
effort to provide careful feedback to the consultant conducting the study. It has been evident through the process that our
employees are fully engaged and committed to providing the support necessary for a high quality end-product. Our goal is
to conclude the classification appeals in February 2014 and complete the compensation analysis by April 2014,

In 2012-2013, the Personnel Commission Office also began laying the groundwork for implementing NEOGOV, a new
recruitment software. NEOGOV has many appealing features that will improve the efficiency of the recruitment process.
Because NEOGOV is used widely among government agencies and many Merit System school districts, we will be able to
cast a wider recruitment net when we post for vacancies. In addition, there are several features of NEOGOV that will allow
us to automate many of our processes from screening applications and establishing rank order on eligibility lists to sending
auto-generated emails to applicants and candidates that have completed the testing process. One of the more appealing
features of NEOGOV is an online position requisition routing system that we believe will maximize work-flow efficiency. We
will provide more information about the implementation of NEOGOV in the coming months.

Finally, our Board appointed Commissioner, Dan F. Lee, has announced that he will be leaving the post of Personnel
Commissioner of the Berkeley Unified School District. It has been a great pleasure working alongside Mr. Lee. He has
provided strong leadership on the Commission, an in-depth understanding of the Merit System, and a great deal of integrity
and devotion to the classified service. Throughout my tenure with the District, Mr. Lee has provided the kind of support
that carries one through the most challenging of times. | would like to thank Mr. Lee for the numerous years of support and
his outstanding service to the Personnel Commission of the Berkeley Unified School District.

Warm Regards,

Randy Perez
Director, Classified Personnel

The Personnel Commission Would Like To Thank...

The Commissioners, the Berkeley Community, Facilities Department, Human Resources Department, Library Services,
Operations Department, Special Education Department, Nutrition Services, Technology Department, Transportation
Department, Berkeley High School, Longfellow Middle School, Martin Luther King Middle School, Willard Middle School,
Berkeley Arts Magnet (BAM), Cragmont Elementary, Emerson Elementary, Jefferson Elementary, John Muir Elementary,
LeConte Elementary, Malcolm X Elementary, Oxford Elementary, Rosa Parks Elementary, Thousand Oaks Elementary,
Washington Elementary, Franklin Preschool, Hopkins Early Childhood, King Child Development Center, the Berkeley BEARS
program, the Berkeley LEARNS program, Berkeley Council of Classified Employees, Berkeley Federation of Teachers, Local
21, and all of the employees of Berkeley Unified School District

Attachment A




2012-2013 Annual Report

Personnel Commission PERSONNEL COMMISSION 07/01/11to 07/01/1Z to
TRANSACTION 06/30/12 06/30/13
The Berkeley Unified School District Personnel
Commission, established in 1943, is one of the oldest . .
. - ; Promotional Appointments 4 4
established personnel commissions in northern
California. It is authorized by the Education Code and | [Probationary Appointments 32 81
our Merit System rules and regulations. A “merit Separation from Service 55 77
system” of employment is like a civil service Probationary to Permanent 38 48
system. It only applies to the District’s classmeq Layoffs 4 4
employees (those employees who are not required to
maintain a teaching credential). The purpose of the
merit system is to ensure that classified employees Transactions Subtotal 133 214
are selected, promoted and retained on the basis of
merit and fitness without favoritism or bias. 07/01/11 to| 07/01/12 to
RECRUITMENT/SELECTION ACTIVITY | 06/30/12 06/30/13
The Personnel Commission is an independent body
composed of three members and is an entity Kumberof Becruitmanits 115 88
separate from the BUSD Human Resource PR—— Recsived 3572 2165
Office. One commissioner is selected by the PRUELHIONS HEREINE
governing board, one commissioner is selected by the | [Written Examinations Given 920 1183
largest classified employee collective bargaining unit, | [Successful Qualification Interviews 184 35C
and one commissioner is selected by the other two Successful Performance Examinations 27 60
commissioners. Commissioners are appointed for a Eligibility List Established 36 60
staggered three-year term. The term of one
e Recruitment Subtotal 4854 3906

Personnel Commission

Ann Aoyagi, Chairperson

Ann’s association with the Berkeley Unified School District began when the older of her two daughters entered Kindergarten at Jefferson

School. As a parent, she served on many committees, including a term as PTA president, and was involved in campaigns for severai

successful school district ballot measures. She was a member of the organizing committee for the first BSEP Measure and was co-chair of
the 1992 bond measure campaign. She became a BUSD employee in 1992, as a Program Assistant in the BSEP office and then, in 2002, as
an Administrative Coordinator in the Maintenance Department. Ann joined the Personnel Commission in 2011, chosen by the Board and

classified employees representatives. She was re-selected for a three-year term in January 2013 and served as chairperson for 2013.

Timothy Carter, Vice-Chairperson

Timothy Carter is a local business owner and an active member of the Berkeley Unified School District community. He has children

Dan F. Lee, Commissioner

attending Jefferson Elementary School as well as Berkeley High School. He is a member of Berkeley High’s PCAD parent group and

\ ' currently serves on the Parent Advisory Committee to review and advise on the BUSD's adoption of the LCAP. Timothy was appointed in
g. 2012 to serve as Personnel Commissioner and is currently the Chair of the Commission for 2014.

aa

During my twenty-seven year career as an administrator of school nutrition programs, including eight in Berkeley, | learned the value of
working in a Merit Commission District. Along with my two children, Andrew and Joanna (BHS classes of 1999 and 2004), | am the
recipient of a Berkeley public school education (BHS class of 1965). Having lived fifty-five years in Berkeley, my six-year tenure on the

*1's.. Commission has been a fitting way for me to provide service back to my community. Meanwhile, | am enjoying my retirement with my
| wife Mary Hurlbert, herself recently retired after working for twenty-one years with the District.

Randy Perez, Secretary




