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April 2013 -December 2014
Superintendent’s BSEP Measure Planning Process Workgroup
= Review planning issues and develop measure planning timeline
= Updates to Board: April 10, 2013; March 12, 2014; November 5, 2014
= Review BSEP Measure Planning with P&O Committee; form P&O subcommittees

January-June 2015
BSEP Measure Components Working Groups
= Working groups review components of current Measure and key district initiatives
= Convene P&O, PAC, DELAC, EAC working group on District budget and plans
= Recap to Board in May; Discussion with P&O at final meeting on June 2
= Additional staffing needed for working group meetings and for synthesizing input (1/15-1/16)

Summer 2015:
=  Summary of Working Group Findings
=  Staff provides cost estimates for budget workshops

October 2015:

Community Forum (Charrette) on BUSD Vision, Priorities, and Budget
= Build on working group studies & budget information
= Board update and planning for 2016 process

November 2015 — January 2016:
School Board Discussion and Decisions
= Tax Rate options
= Topics and options for public budget workshops and polls
=  Staff provides cost estimates and measure allocation structure for various options
* Review other tax measures considered by City of Berkeley
= Polling firm engaged for budget workshops and public opinion surveys (1/16-3/16)

February — March 2016:

Budget Workshops and Public Opinion Survey
=  Community Budget Workshops
=  Survey on tax rate and educational purposes

April 2016:
Board - Public Hearing on Parcel Tax Renewal

May 2016:
Superintendent’s Recommendation on Parcel Tax Measure Components to Board

June 2016:
Board Resolution Approving Final Version of Measure

November 2016:
Measure on November 8 Election Ballot; Takes Effect in 2017-18




