BERKELEY UNIFIED SCHOOL DISTRICT
BERKELEY SCHOOLS EXCELLENCE PROGRAM (BSEP)
CLASS SIZE REDUCTION (Measure A, Resource 0841)
Revenue and Expenditures
Comparison Report FY 2014/15
First Interim Budget

Purpose

Sixty-six percent (66%) of the available revenues of this measure shall be dedicated annually to reducing class
sizes at all K-12 schools, expanding course offerings at all secondary schools and providing counseling services
at each of the District's middle schools.

Budget Managers: Donald Evans, Superintendent
Pasquale Scuderi, Assistant Superintendent for Educational Services

1) ) (2)-(1)
Unaudited  Adopted  1st Interim 1st Interim
Actuals Budget Budget Budget vs.
2013/14 2014/15 2014/15 Adopted
as of as of as of Budget as of
6/30/14 7/1/14 10/31/14 10/31/14
REVENUE
Revenue 15,984,697 16,023,555 16,119,290 95,735 (d)
BSEP Contribution to General Fund (a) (12,083,984) (12,588,900) (12,633,000) (44,100) (e)
BSEP Direct Support (b) (380,081) (389,400) (390,700) (1,300) (e)
BSEP Substitute Compensation (a) (224,581) (238,800) (239,600) (800) (e)
NET REVENUE 3,296,051 2,806,455 2,855,990 49,535
EXPENDITURES
Certificated Monthly Salaries (c) 1,681,608 1,328,053 1,325,163 (2,890)
Certificated Counselors Salaries (c) 380,892 390,253 388,225 (2,028)
Employee Benefits (c) 549,207 484,564 456,848 (27,716) (f)
Unallocated Reserve 0 0 29,815 29,815
Indirect Costs 1,029,713 1,108,147 1,110,966 2,819
TOTAL EXPENDITURES 3,641,420 3,311,017 3,311,017 0
NET INCREASE (DECREASE) (345,369) (504,562) (455,027) 49,535
FUND BALANCE ANALYSIS
Beginning Fund Balance 901,809 556,440 556,440 0
Net Increase (Decrease) in Fund Balance (345,369) (504,562) (455,027) 49,535
Ending Fund Balance 556,440 51,878 101,413 49,535 (g)

(a) The BSEP Contribution to the General Fund includes only Class Size Reduction classroom teachers for regular
and Special Education and substitutes for those teachers. In FY 2010/11, the BSEP Contribution funded
136.72 FTE for classroom teachers. In FY 2011/12, it funded 130.49 FTE. In FY 2012/13, it funded 127.46
FTE. In 2013/14, it funded 132.34 FTE. At First Interim 2014/15, the transfer is estimated to fund 136.13 FTE.
Average teacher cost will be recalculated at Second Interim in order to refine the estimated cost of the transfer
for the year.



Class Size Reduction First Interim (continued)
(b) Operational and other costs associated with opening and maintaining additional classrooms.

(c) Total FTE directly charged to Class Size Reduction includes 10.60 FTE for Program Support, 8.0 FTE for
Expanded Course Offerings in the Middle Schools and Berkeley High School and 4.80 FTE for Middle
School Counseling for a total of 23.40 FTE.

(d) Increased revenue from Prior Year revenue received in FY 2014-15

(e) Transfer to the General Fund adjusted for additional staffing due to growth in enrollment. (The projected
BSEP FTE at adoption was 135.66, at first interim the BSEP FTE was slightly higher at 136.13.)

(f) Decrease in Benefit expense due to a reduction in Health Benefit expense for staff directly charged to this
Resource.

(9) Increase in Fund Balance due to recognition of prior year revenue.



