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BSEP PLANNING & OVERSIGHT COMMITTEE MINUTES

December 9, 2014

BUSD Offices —Technology Room 126
2020 Bonar Street, Berkeley, CA 94702

P& O Committee Members Present:
Sergio Duran, Arts Magnet
Shilen Patel, Cragmont (Alt)
Dawn Paxson, Emerson/Willard
Danielle Perez, John Muir
(co-Chair)

Ananda Esteva, LeConte (co-Rep)
Lily Howell, Malcolm X/Pre-K
(Alt)

Molly Jo Alaimo, Oxford (Alt)
Laura Babitt, Rosa Parks

Mimi Leinbach, Washington

P& O Committee Members Absent:

Moshe Cohen, Pre-K/Malcolm X
(Alt)

Bill Fleig, Cragmont

Martin de Mucha Flores, Cragmont
(Alt)

Shauna Rabinowitz, Jefferson
Octavio Munist, LeConte (co-Rep)
Lea Baechler-Brabo, Oxford
Patrick Hamill, Thousand Oaks
Radha Seshagiri, Thousand Oaks
(Alt)

Bruce Simon, King (co-Chair)
Juliet Bashore, Longfellow
Catherine Huchting, Willard
Aaron Glimme, BHS

Larry Gordon, BHS (Alt)
Catherine Lazio, BHS

Christine Staples, BHS (Alt)
John Fike, BTA

Louise Harm, Independent Study

Elisabeth Hensley, King

Marian Bradley-Kohr, King (4lt)
Jenny Orland, Longfellow

Alma Prins, Longfellow (Alt)
Kim Sanders, Longfellow (Alt)
Max Cramer, BHS

John Lavine, BHS

Rhonda Jefferson, BHS (Alt)

Visitors, School Board Directors, Union Reps., and Guests:

Charity DaMarto, Supervisor of Family Engagement and Equity
Debbi D’ Angelo, Director of Evaluation and Assessment

Dana Gray, 754
Aaron Jorgenson, SBAC TSA
Liz Karam, BSEP Senior Budget Analyst

Suzanne McCulloch, Visual and Performing Arts Program Supervisor

Jay Nitschke, Director of Technology
Pasquale Scuderi, Assistant Superintendent

Michelle Sinclair, Professional Development Coordinator

Dave Stevens, BHS/College TSA
Becca Todd, Library Coordinator

BSEP Staff:

Natasha Beery, BSEP Director/Public Information, Translation, P&O

Support
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Valerie Tay, BSEP Program Specialist/Site Discretionary Program
Linda Race, BSEP Staff Support

1. Call to Order, Introductions & Site Reports
At 7:15 p.m. Co-chair Bruce Simon called the meeting to order by welcoming attendees
and asking them to introduce themselves.

2. Establish the Quorum/Approve Agenda
The quorum was approved with 14 voting members initially present, with 18 total
voting members present later in the meeting. 13 voting members are required for a quorum.
MOTION CARRIED (Glimme/Huchting): To approve the agenda of the December 9,
2014 P&O Committee Meeting. The motion was approved with a showing of 14 hands,
with 0 objections, and 0 abstentions.

3. Chairperson’s Comments
Co-Chairs Bruce Simon and Danielle Perez

Perez asked that when making and seconding motions, each person say their last name
for the record. She also invited new members to stay after the meetings to ask any questions.
Co-Chair Simon will make himself available 15 minutes before meetings to answer
questions.

Contributions for drinks and snacks served at the meetings can be made at the snack
table.

The Co-Chairs will be looking for opportunities to make the meetings flow efficiently.
Simon mentioned that the meeting minutes will be sent out to the committee members the
week before the next scheduled meeting for review so that a vote to approve the minutes can
be done quickly. Opportunities for members to share what is going on at their sites can be
done during introductions.

4. BSEP Director’s Comments
Natasha Beery, BSEP Director
Beery provided the following handouts:
*BSEP Measure Planning Timeline, Rev 10-27-14

Beery thanked Dawn Paxson, Valerie Tay and Christine Staples for helping at the BSEP
table at the Annual Kindergarten Information Fair. The BSEP table provided a bean bag toss
and stickers and helped to raise awareness of BSEP for Kindergarten families.

Beery stated that the Superintendent’s Measure Planning Advisory Group met on
December 5" to work on the calendar and process. She noted that it would be an exciting
year to be involved with the P&O Committee because in addition to the normal duties of the
committee, members would be participating in thinking about the next Measure. One of the
things that was discussed at that meeting was that the P&O subcommittees would be asked
not only to discuss plans and budgets for the coming year but also to look at what a future
Measure might need to consider. Beery passed around a sign-up sheet for committee
members to indicate which sub-committees they are interested in. There will be an
Educational Advisory Committee assembled to look at what is most effective for students
regarding the use of BSEP funds. The sub-committees will be open to the public and chaired
by a P&O member. Beery said that virtual participation could be an option to attending
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meetings, although issues may arise because the Brown Act requires that a decision-making
body or subcommittee must be accessible to the public. Holding a meeting online may not
be sufficient public access. There may be an opportunity for subcommittee contributions to
be made to an online document that will not require action.

Simon mentioned that the subcommittee sign-up sheet was to gauge the interests of the
P&O members at this time.

. Approval of P&O Minutes of November 18, 2014

MOTION CARRIED (Paxson/Glimme): To approve the meeting minutes of the
November 18, 2014 P&O Committee Meeting with the following corrections: Correct the
spelling of Ananda Esteva’s name and change the sentence under Item 10. SGC Elections and
Training Report: “Some participants commented that spring elections may be helpful and
begin in June.”— June to be changed to May. The motion was approved with a showing of
15 hands, with 0 objections, and 0 abstentions.

. Public Comment

No public comments were made.

. BSEP Annual Report for 2013-14

* Liz Karam, BSEP Senior Budget Analyst

* Class Size Reduction — Pasquale Scuderi

* Professional Development — Michelle Sinclair

* Music and Visual & Performing Arts — Suzanne McCulloch
* Library — Becca Todd

* Program Evaluation — Debbi D’ Angelo

* Technology — Jay Nitschke

* Parent Outreach — Charity DaMarto

* Public Information, Translation, P&O Support — Natasha Beery
» Site Discretionary Program — Valerie Tay

Karam began by giving an overview of all BSEP resources and their revenue. (Handout
provided: BSEP/Measure A of 2006 Revenue Allocation Summary FY 2013/14, 10 pages)
Karam noted that the “Budget” column is an estimate they start out with, and she then
performs the same calculations with the “Calculated Actuals.” She noted that there was
$532,000 in additional revenue over the prior year from county tax collections due to a
COLA of 1.565% (Cost of Living Adjustment). The Total Projected Revenue (net increase)
after the collections and rebates was $431,000. The increase from Budget to Actual was
$259,000, primarily from a prior year’s revenue of $206,000 (last payment from the County
in August or September that is allocated to what was accrued from the resources).

Significant things that happened were:

» While receipts from institutions increased, so did rebates, from $80,000 to $229,046.

Many institutions that had not filed for their tax exemptions finally did so in order to get

their refunds. Beery noted that the Measure provides for non-profits and low-income

seniors to get rebates from this tax.
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 Karam stated that budgets are an estimate. She noted that there were variations based on
staffing projections/changes for positions that may or may not be filled. They also look at
trends based on the reviews of the budget. (These reviews are dictated by statute, e.g.,
First Interim Budget due October 31 and approved by the School Board by December 15,
then revised again in January; the Second Interim Budget is due by January 31 and goes
to the School Board for approval on March 15). Karam noted that the budget was
increased last year for negotiated salary increases and the certificated salary increases
were paid in 2013/14, but because the classified union did not settle until October 2014,
those increases were not paid out until then. The money was set aside in 2013/14 and if
they were not paid, they became part of the fund balance to be utilized in the following
year when the increases will actually paid.

* At the end of the year, the budget analyst took out the unallocated reserve money to get
a best estimate of how much money was going to be spent by the end of the year. That
changed the fund balance for most of the resources.

 Karam noted that in the summaries by resource, staffing and benefits include both
monthly and hourly positions. Beery noted that this could be confusing and that the
committee members should look at each resource’s budget plan (best estimates for the
coming year). As the year progresses, various things can happen with positions, raises,
etc. and the budgets will be adjusted for these changes. She stated that the budget
adjustments are usually within the realm of expectation and that is what the budget
managers would speak about at this meeting.

Karam noted the Resource Allocation portion of the first page of the handout is
prescribed by the Measure. The percentages of the net revenue are prescribed for each
resource except for the PD/Evaluation/Technology, which is 9% of the total BSEP budget
and there is discretion about how much of the budget can be used for each of those purposes
that share that budget. Simon noted that the Public Information/P&O is allowed to take 2%
of the net revenue for its purposes. Karam confirmed that column (b) is actually what money
went into the resources, the column between (a) and (b) was a calculated actual.

Pasquale Scuderi, Assistant Superintendent presented the Class Size Reduction
(CSR) budget. He noted that the CSR budget reduces class size and the other part of the
budget provides discretionary funding (often referred to as “Page 2”) that allows for
expanded offerings, counseling at the middle schools, and program support, after CSR is
met. Under Program support, 3.3 FTE went to Literacy coaches which were funded by
BSEP and Professional Development. There was 1.8 FTE in support for Two-Way
Immersion (TWI) programs at Cragmont, LeConte and Rosa Parks (.6 FTE for each of those
schools equates to .5 for teacher and .1 for prep time — a supplement to the program for the
students in the combo classes, which allows for grade level specific instruction). There were
2.75 FTE for RTI? (Response to Instruction and Intervention) for the middle schools,.75FTE
at Willard and Longfellow and 1.25FTE at King. Scuderi noted that the adopted budget was
$11,587,900, and the actual expenditure was $12,083,984, a difference of -$385,684 due to
an increase in compensation and substantive enrollment issues.

There was a question about funding of 131.53 FTE in classroom teachers and where it
was applied. The information in the binder should be updated with current figures. Scuderi
would need to review where the bulk of the increase of the FTE occurred.
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Karam noted that the General Fund (GF) picked up about half of the RTI* FTE, which
was about $500,000, as because BSEP could not fund both the class size reduction and the
RtI given the fund balance. There was a question about when the committee would get the
multi-year budget to see the impact of the reduction to the fund balance. Beery stated that
multi-year budgets would be given when the new budgets are presented. Budget numbers
could be extrapolated by looking at the current budget and rate of deficit spending to see if
there was a problem.

Michelle Sinclair, Professional Development Coordinator presented the Professional
Development (PD) budget. The BSEP funds for 2013/14 were spent according to the plan.
Sinclair noted that the ending fund balance was just under $200,000. The bulk of the budget went
to teacher salary and benefits. Coaches are paid for both out of this budget and the GF.
Professional development funds all the Literacy Coaches, Lead Literacy Coach, Math Coaches at
elementary schools and middle schools, and ELD Coaches. The Math Coaches and stipends for
teacher leaders (in each curriculum area) were also moved to the GF. Professional development
was provided for reading, writing, The Story of Units math program, Constructing Meaning for
high school, ELL/academic language program, cultural competency workshops, and the Positive
Behavioral and Intervention Supports program. Beery stated that the PD program has other
sources of funding such as the GF, Title 1, Title 2, etc. and each of those sources comes with
specific spending parameters. Simon noted that more information about specific budget funding
resources could be obtained by attending the Superintendent’s Budget Advisory Committee.
Scuderi noted that BSEP’s contribution to the PD budget could be roughly half of the total. That
could be derived from the LCAP budget numbers. Scuderi and Sinclair could provide that
information. D’ Angelo added that professional development evaluations were being done as part
of LCAP. Teachers will be asked what type of professional development they have received, as
well as their satisfaction with PD and what they would like to see in the future.

Debbi D’Angelo, Director of Evaluation and Assessment presented the budget for
Program of Evaluation. She noted the department’s name has been changed to Berkeley
Department of Research, Evaluation, and Assessment. She introduced the department staft:
Dana Gray (Middle Schools/Elementary Schools), Aaron Jorgenson (Common
Core/Smarter Balance Assessment), and Dave Stevens (BHS). D’ Angelo provided the
handout: Berkeley Evaluation and Assessment 2013-14 Highlights. She noted that the
department’s focus is to evaluate the District’s educational programs. Less was spent on
salaries last year because of the departure of a data analyst, although that position has now
been filled. A fund balance of over $100,000 was projected due to staffing
changes/adjustments. D’ Angelo confirmed that there were not a lot of overhead costs in her
department. Expenditures for services include “consulting” fees such as data management
services (server hosting and item banks). Karam noted that indirect costs are determined by
a state formula derived from the most recent year’s actuals (for this year, about 2 years
back). Online class profiles are managed by PowerSchool which is not funded by BSEP.
Illuminate is one of the first data management systems that allows for online
testing/assessments, Special Ed data, and parental access. Stevens added that Illuminate
allows for highlighting and color-coding and is easy for teachers to use. ///luminate tracks
assessment builders, report creators and teachers’ use of the system. D’Angelo is providing
teacher training over the holidays (Dec. 22, 23, 29 in the Technology Room 126 at the
District offices). D’ Angelo encouraged the P&O members to email her with questions.
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Suzanne McCulloch, Visual and Performing Arts Program Supervisor presented
the Music, Visual and Performing Arts (Music/VAPA) budget. McCulloch supervises
the 18 music teachers of BUSD and works with the Visual & Performing Arts teachers. She
noted that the budget was spent according to the Measure with most of the funding going to
teacher salaries. Last year, about $400,000 was transferred to the GF to pay for teacher
salaries. McCulloch outlined expenditures and noted that the fund balance had dwindled
because of the increased need for teachers to cover the increased enrollment of students in
the music program in 4™ — 8" grades, approximately 19%. She noted collaborative efforts
with the Berkeley Symphony, the SF Giants, the Berkeley Art Center, Cazadero Music
Camp and Cal Performance teacher workshops, as well as ongoing music, dance, and
performing arts events. Paxson noted that BSEP was mentioned at performing arts events.
McCulloch noted that there are no charges for events, except maybe for the Jazz Band
concerts. McCulloch noted that they are using some technology in the music classes and
performing arts programs. Paxson stated that there is a partnership with the Berkeley Rep
and that the sound program was exciting for students.

Becca Todd, Library Coordinator presented the Library Program budget. Todd
passed around library bookmarks, which were handed out at the Kindergarten Fair, listing
library websites. BSEP fully funds BUSD school libraries, but there is occasionally some
funding from individual sites, PTA and the Berkeley Schools Fund. The bulk of the budget
provided each middle school with a credentialed teacher/librarian, two credentialed
teacher/librarians at BHS, a .6 FTE at BTA (Berkeley Technology Academy, formerly
B-Tech), Todd’s position and this year a .5 FTE TSA-Teacher on Special Assignment) at
the elementary level (Emerson & Distriet Office). She noted that the certificated salaries
were a bit more than had been budgeted but the classified salaries were a bit less due to the
use of long term subs until permanent employees were hired. Books and supplies were
underspent and will carry over into this year. Services & Other Operating Expenses include
the software that runs the library program circulation. Todd noted that the BSEP fund is
deficit- spending, but it is expected that the fund will carry them through to the next
Measure. Todd noted highlights of her department: Circulation is up, even with the
constraints for construction at the closed Jefferson library. BHS has a computer lab in
addition to computers in the library. Author visits are continuing. The Library and
Technology departments collaborate on a program called “Digi-Tech” for students and
teachers to enhance learning. The K-12 book lending program continues and includes the
Pre-School program. BUSD libraries also collaborate with the Berkeley Public Library.
Karam noted that the increase in fund balance for the BUSD Library department was due to
certificated staff increases being paid this year instead of last year.

Charity DaMarto, Supervisor of Family Engagement and Equity presented the
Parent Outreach budget. DaMarto noted that her budget was spent according to their plan,
with the exception of teacher hourly to do workshops at the school sites. Her department is
working to get more teacher buy-in to do night workshops with families. She noted that
another reason the department had a larger fund balance was due to the resignation of one of
the employees mid-year and the use of a substitute which was less expensive. DaMarto
noted that the Black Parents Affinity group begun last year with 35 parents, is continuing
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this year. She stated that the three main goals for the first two years of the pilot program
were to provide a welcoming environment for all families, support to families with students
that needed more help with behavioral, academic, and emotional support, and increasing
involvement of marginalized, unrepresented parents (African American, Latino, and English
as a second language families). DELAC (District English Learner Advisory Committee) and
ELAC (English Learners Advisory Council/Site-based groups) help with providing
information on state-mandated language programs and hearing what the community wants.

Natasha Beery, BSEP Director presented the budget for Public Information,
Translation, and P&O Support. This BSEP resource underwrites the BSEP Office - the
Director, Program specialist, Public Information Officer, and half of the district translation
and interpretation specialist, and hourly staffing. The BSEP Office supports the P&O
Committee, as well as to the school principals in the establishment of the Site Governance
Councils (SGCs). Last year, expenditures went according to plan with salaries and benefits
becoming more costly due to some of the reasons Karam stated previously. The department
spent less on contracted services and supplies, and hourly staffing as there was not as great a
need as anticipated due to the salaried staff being able to manage the work after being
trained in the previous transitional year. There was also less spent on equipment and
contracted services (booth construction and graphic design). An unexpected expense was
connected to the amount of time expended on communications for the LCAP public process.
The budget includes the expenditures for the A+ News and the bi-annual report. There were
more needs in the hourly budget for translation/interpretation services, which includes an
increased need to provide interpreters for Arabic, curriculum support, and IEPs
(Individualized Education Programs) . Beery will be working with the Special Ed
department and school sites for the payment of interpretation/translation services for IEPs.

There was a discussion about the history and role of the BSEP Director as well as the
differences between the older and current measures for this resource area.

Jay Nitschke, Director of Technology presented the Technology budget. BSEP pays
for all the Techs at the school sites and 20% of the director’s position. This year, salary
increases and bonuses will be taken, and the fund balance will be spent down. Nitschke
noted that there are 3 Instructional Technology TSAs, including one for Common Core. The
district currently has 2400 Chromebooks. Nitschke noted that a $25,000 expenditure was
used for other equipment costs.

The department is working to improve instructional technology with a push to give
teachers support. He noted that there are issues about using technology to help with
struggling students, as it is hard to get good data without teacher support. There was a
request that the committee get data on the use of technology by teachers and parents.
Glimme noted that it depends on how usage is defined, but that every teacher has to put
attendance and grades in to PowerSchool. Nitschke confirmed that the district is working on
a strategic technology plan in tandem with LCAP. In answer to a question about having one
data management system instead of two (PowerSchool for grades, attendance, discipline and
schedule and /lluminate for assessment data), Nitschke noted that ///luminate now has
something that is like PowerSchool. Teachers may be more likely to use one system.
Glimme added that teacher preferences regarding the use of technology had to be
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considered, and he did not feel that it was a vast majority of teachers not using the
programs. Scuderi supported the use of the data management system.

Valerie Tay, BSEP Program Specialist presented the budget for the School Site
Discretionary Program. She noted that the Site Discretionary per student allocation was
$233 for 2013-14. The total budget allocated for 2013/14 was $2,443,567 with about
$100,000 in budgeted salaries and benefits being unspent. She noted the other unspent
amounts in the last column (b)-(a) for other expenditures, which totaled $504,229. Tay
noted that there was an average of $20,000 in carryover at sites, with a low of about $1000
to a high of $72,000. Karam noted that the carry-overs are about the same as previous years
and thought a fair amount of it was essentially “forgotten.” In response to a question about
uncertainty in funding at schools, it may be that some sites wanted to set aside for tighter
times. Tay noted that by January she would have a better idea of where the variances came
from. She thought that generally instructional materials budgets didn’t get tapped at several
schools. Karam noted that the GF was picking up the retroactive salary increases for
2012/13 and 2013/14, but not for 2014/15. Karam noted that the unallocated reserve is a
holding account that can be moved to categorical expenses. Every site keeps some reserve
and should have reserves for adjustments in salary and benefits.

Statement to Board: P& O Chairs, BSEP Measure
MOTION CARRIED (Lazio/Glimme): To approve the BSEP statement recognizing and
appreciating Chris Martin and Elisabeth Hensley as BSEP P&O Co-Chairs for the past few
years and present the statement at the next School Board meeting. The motion was
unanimously approved.

Simon and/or Perez may read the statement at the meeting. They will also be there to be
acknowledged as the new Co-Chairs of the P&O Committee.

There was a brief discussion of fund balances to be spent before the next Measure and
Karam noted that there usually has to be a fund balance to address the rebates and other
expenditures.

P&O Policy Guidelines
This item was tabled until January 2015.

Adjournment
The meeting was adjourned by acclamation at 9:27 p.m.

The next P&O meeting will be held January 13, 2015.

Minutes submitted by Linda Race, BSEP Staff Support



