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BSEP PLANNING & OVERSIGHT COMMITTEE MINUTES
February 10, 2015
BUSD Offices —Technology Room 126
2020 Bonar Street, Berkeley, CA 94702

P&O Committee Members Present:
Bill Fleig, Cragmont
Dawn Paxson, Emerson/Willard
Shauna Rabinowitz, Jefferson
Danielle Perez, John Muir (co-
Chair)
Yusef Auletta, LeConte
Lea Baechler-Brabo, Oxford
Laura Babitt, Rosa Parks
Patrick Hamill, Thousand Oaks

Elisabeth Hensley, King

Bruce Simon, King (co-Chair)
Aaron Glimme, BHS

Larry Gordon, Berkeley High
John Lavine, Berkeley High
Christine Staples, BHS (Alt)
Louise Harm, Independent Study
Mimi Leinbach, Washington

P&O Committee Members Absent:

Moshe Cohen, Pre-K/Malcolm X Marian Bradley-Kohr, King (Alt)
Lily Howell, Pre-K (Alt)/Malcolm X  Jenny Orland, Longfellow
Sergio Duran, Arts Magnet Alma Prins, Longfellow (Alt)
Madhu Marchesini, Arts Magnet Juliet Bashore, Longfellow
Martin de Mucha Flores, Cragmont  Kim Sanders, Longfellow (Alt)
(Alt) Catherine Huchting, Malcolm X
Shilen Patel, Cragmont (Alt) Rhonda Jefferson, BHS (Alt)
Ananda Esteva, LeConte (Alt) Catherine Lazio, Berkeley High
Octavio Munist, LeConte (Alt) Max Cramer, Berkeley High Student
Molly Jo Alaimo, Oxford (Alt) Rep

Radha Seshagiri, Thousand Oaks John Fike, BTA/B-Tech

(Alt)

Visitors, School Board Directors, Union Reps, and Guests:
Josh Daniels, BUSD School Board, and Emmett Daniels
Pauline Follansbee, Fiscal Services Director
Liz Karam, BSEP Senior Budget Analyst
Jay Nitschke, Director of Technology

BSEP Staff:
Natasha Beery, BSEP Director/Public Information, Translation, P&O Support
Valerie Tay, BSEP Program Specialist/Site Discretionary Program

Linda Race, BSEP Staff Support

1. Call to Order, Introductions & Site Reports
At 7:15 p.m., co-chair Danielle Perez called the meeting to order by welcoming attendees
and asking them to introduce themselves. Members were asked to give a brief report on their
school’s SGC and the status of school surveys.



BSEP P&O Committee Minutes 2-10-2015
Official but not Adopted

2. Establish the Quorum/Approve Agenda

5.

The quorum was approved with 14 voting members initially present, with 16 total
voting members present later in the meeting. 13 voting members are required for a quorum.

MOTION CARRIED (Hensley/Glimme): To approve the agenda of the February 10,
2015 P&O Committee Meeting. The motion was approved unanimously.

Chairperson’s Comments
Co-Chairs Danielle Perez and Bruce Simon
No comments were made.

BSEP Director’s Comments

Natasha Beery, BSEP Director
Beery provided the following handouts:
» BSEP Planning & Oversight Committee Calendar 2014-2015 v01-23-15
 Berkeley Unified School District: Key Acronyms & Terms

Beery noted calendar changes and important dates as follows:

* 2/12: Library Subcommittee 7pm

* 2/19: PAC/EAC/DELAC Joint Meeting — LCAP Update & BUSD Town Hall
* 2/24: BSEP P&O Meeting: CSR Recommendation

* 3/3: Music/VAPA Subcommittee

» TBD/possibly 3/3: Class Size Reduction Subcommittee

* 3/4: BUSD Town Hall: Facilities and Enrollment Update

Beery stated that BSEP has at times had a subcommittee for every resource and to look at
big picture items. This year there will be an effort to have these subcommittees look at
resources and issues with respect to the next year as well as to the end of the Measure and
next BSEP Measure planning. The CSR/Class Size Reduction subcommittee meeting is
tentatively scheduled for March 3, although that may conflict with the Music/VAPA
subcommittee meeting.

A reminder for the Library Subcommittee meeting on Thursday February 12 will be sent
out by Beery and Tay.

Beery noted that the February 19 PAC/EAC/DELAC Joint Meeting and LCAP Update &
BUSD Town Hall will include a presentation of BSEP and LCAP funding and how they
interact in district initiatives such as Family Engagement, RTI? and Literacy Coaches, etc.
P&O members were encouraged to attend.

At the February 24™ meeting of the P&O Committee, there will be a presentation of the
CSR proposed budget.

Beery also stated that there would be a Town Hall meeting hosted by the BUSD Board
on March 4™ that would include an update on enrollment projections and more.

Approval of P&O Minutes of January 13, 2015 and January 27, 2015

MOTION CARRIED (Paxson/Harm): To approve the meeting minutes of the January
13, 2015 P&O Committee Meeting. The motion was approved unanimously.

MOTION CARRIED (Paxson/Staples): To approve the meeting minutes of the
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January 27, 2015 P&O Committee Meeting. The motion was approved with a showing of
11 hands, with 0 objections, and 4 abstentions.

Public Comment

Bill Fleig commended Beery and Tay for developing the Berkeley Unified School
District: Key Acronyms & Terms. He suggested that a copy of this be given to new members
of the SGCs when they join. Beery noted that an abbreviated version is included in the SGC
binders and Tay will send copies to the SGC Chairpersons and Principals.

Nomination/Selection of SBAC (Superintendent’s Budget Advisory Committee)
Alternate
MOTION CARRIED (Baechler/Harm): To nominate and approve Patrick Hamill as
the SBAC Alternate from the P&O Committee. The motion was approved unanimously.
Note: Larry Gordon and Catherine Lazio are the current P&O representatives to the
SBAC.

Gordon stated that previously, most of the SBAC meetings had been addressing budget
cuts. He assumed that the next meetings might be more positive as they decide how to spend
the new money coming to the district. Nitschke stated that the SBAC includes
Superintendent Evans, Javetta Cleveland, Union members (8 members of bargaining units),
Berkeley Development Committee (2), P&O Committee (2), students, community members,
BHS, PTA Council, School Board liaison members (2). The SBAC gives advice and input
on the LCFF/LCAP spending plan. The SBAC will meet monthly and Cleveland would like
to have the meetings the same day as the first P&O meetings of the month. The first SBAC
meeting will be March 10 at 5:30pm at 1720 Oregon Street in Berkeley, and the agenda
items will include the Governor’s Budget and LCAP & BSEP updates. Nitschke noted that
the SBAC deals with the district’s entire budget. It is a Brown Act Committee.

. Technology Program Budget Revision
Jay Nitschke, Director of Technology

Nitschke provided the following handout at the January 27, 2015 meeting for review and
approval:

* BUSD Memo To: BSEP Planning & Oversight Committee, From: Jay Nitschke,
Director of Technology, dated January 27, 2015: Recommendation for additional
expenditure of funds from the Berkeley Public Schools Educational Excellence Act of 2006
for Technology in 2014-15

Nitschke gave a brief recap of his previous presentation from January 27". The DigiTech
team, which includes Becca Todd, District Librarian, and Technology TSAs created 17
Tech Teacher Leaders at various schools. The cost for each Tech Teacher Leader is $902.00
+ benefits for a total of $15,334.00 + benefits. BTA and Independent Study will be included
as part of BHS when Tech Teacher Leaders are selected.

Simon noted that this was the first case to be brought to the P&O under the new
“Guidelines for Budget Revisions occurring after Approval of Annual Plan.” There was a
brief discussion of the Hillside School sale partial monies that were approved for Teacher
Technology of approximately $225,000. Tay will send out the document that outlines the
Hillside School funds and distribution.
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MOTION CARRIED (Glimme/Hamill): To approve the recommendation for additional
expenditure of funds for Tech Teacher Leaders from Technology in 2014-15. The motion
was approved unanimously.

BSEP Class Size Funds and “Teacher Template”

Pauline Follansbee, Director of Fiscal Services

The following handouts were provided:
* Part 1 CSR Necessary FTE-FY 2014-15 First Interim v 2014-11-23
* BSEP Teacher Template Cheat Sheet v. 2015-02-10

Follansbee presented the Teacher Template and noted that she calculates the funding for
the CSR as a straightforward mathematical calculation. The Teacher Template provides the
background for the calculations to determine total classroom staffing (Necessary FTE/Full
Time Equivalent-Staffing and Teachers), how much is paid from the General Fund, and
BSEP, for budget adoption each year. Part of the calculations include the enrollment
projections by school and site as given by Francisco Martinez, BUSD Admissions Manager.
The calculation is the # of Teachers x Average Teacher Costs (fully loaded/including
benefits) = Total cost for Teachers. Release times are included in the projections and are
noted in the Release time column of the matrix in Part 1 of the Teacher Template.

Follansbee presented the CSR calculations in her handout by an “Example and
Walkthrough” stating that “Part I-CSR,” the first three pages of the 5 pages are what is
usually known as CSR (FTE) or “page 1” of the CSR. The following items were clarified or
noted:

* Direct Support means all attendant costs per FTE.

* “Meas. A Necessary FTE” rounds out the FTE as needed

* Release time for teachers begins at 4th grade.

* Totals on page 2 summarizes enrollment and FTE with 133.13 CSR FTE + 3.00

Necessary FTE for a total of 136.13 FTE paid for by BSEP.

 Glimme added that for the middle schools and high school calculations, the # of

students x 6 periods + 5 teachers allows for prep time. (Students take 6 periods but
teachers take 5 to allow for prep time.)

* Range of salaries can be found on the BUSD website: Union Contracts, Calendars and

Salary Schedules-

http://www.berkeleyschools.net/departments/human-resources/union-contracts-and-
salary-schedules/

Follansbee presented “Part Il-Discretionary Staffing”, the last 2 pages of the 5 pages or
what is usually known as Expanded Course Offerings/ECO, Middle School Counseling and
Program Support or “page 2” of the CSR. These programs are funded if there is money
available after the CSR is met. When Follansbee gets the numbers from the Superintendent,
School Board and Beery, she calculates discretionary staffing costs. The detailed
expenditures are noted at the bottom of page 4 and on page 5 for Counseling Services and
Program Support. The following items were clarified or noted:

* There is an average FTE salary for middle school counselors and lit coaches, but they

are also funded from other sources.

* Unless there is a change to the formula for teachers, staffing will be done according to

4


http://www.berkeleyschools.net/departments/human-resources/union-contracts-and-salary-schedules/
http://www.berkeleyschools.net/departments/human-resources/union-contracts-and-salary-schedules/
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the Measure. If one of the future scenarios includes classroom aides, it is a decision that
may not necessarily impact the teacher template.

Follansbee presented the handout “Part | CSR Necessary FTE.” She stated this was based
on projected enrollment information from Martinez by site and by grade and by applying
formulas from the Measure, she gets the “Base.” She rounds up or down to get “whole”
teachers, then ties it to the number of classrooms and makes sure that there are no
differences. She noted the 0.55 at the bottom of the TK-Kinder section is also on page 1 of 5
as “TK and Kindergarten-Meas. A Necessary FTE.” This is picked up by BSEP funds. For
grades 1 through 3, Follansbee goes through a similar calculation except she figures in
release time, which is actually a reduction and shown as a negative 2.1 and is also on page 1
of 5 as “1-3 Adjustments-Meas. A Necessary FTE of -2.18.

Beery added that Martinez attended the Superintendent’s Cabinet meeting and presented
elementary school enrollment and preliminary ideas of where to place students by zone and
what that would mean in terms of facilities/scenarios for classrooms.

BSEP Revenue Projection, Site Allocations & COLA for 2015-16
Natasha Beery, BSEP Director and Liz Karam, BSEP Sr. Budget Analyst
The following handout was provided:
* DRAFT-BSEP/Measure A of 2006, RY 2015-16 Revenue Projection as of 2/10/15

Karam noted that from the Governor’s Budget in January, the COLA is 1.58%. The
School Board approves allocations as well as the COLA. Beery stated that BSEP monies are
derived from commercial and residential parcel taxes. Karam noted that the District gets a
summary of the roll, and square footage that is taxed. A lot of revenue that was received last
year was returned as rebates (for non-profits and low income seniors). Last year, there was a
group of properties that filed for rebates that went back two years, and that was quite a hit to
revenue.

Karam presented the DRAFT-BSEP/Measure A of 2006, RY 2015-16 Revenue Projection
as of 2/10/15. The total projected revenue is $25,406,000, and total projected expenses are
$485,046 for a net revenue of $24,920,954. After 2% is taken from the net revenue for
Public Information & P&O support, the net available for allocation to BSEP Resources was
$24,422,535. Beery clarified that the 2% of net revenue for Public Information/P&O
Support includes the staff salaries, hourly staff, Public Information Officer, 50% of the
salary for the District Translation Specialist, Language Line support, Bi-Annual Report
publication, and training for SGCs. Karam noted that she was tracking revenues and rebates,
and her projections/adjustments are based on what they have experienced in the past. Beery
stated that the Site Discretionary allocation of $2,349,643 (column a) will be distributed on
a per pupil basis, and there are various ways of determining how and when to distribute
those funds. She stated that she could not give an exact amount for the Site Discretionary
allocation but noted that last year, the per pupil amount was $230/pupil. Beery also stated
that BHS’s enrollment had been going down and so their funds were decreasing. The
smaller Independent Study and BTA programs receive set amounts for a base of 150 pupils.

11. BSEP Measure A, “Sunset Years” Implications for Plans/Budgets

Natasha Beery, BSEP Director and Liz Karam, BSEP Sr. Budget Analyst
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The following handout was provided:

» BSEP Resources First Interim RY 2014-15

* BSEP (A summary of fund balance trajectories for BSEP resources to the end of the
current measure as presented to the School Board on January 28, 2015)

Beery stated that as the proposed resource budgets are presented, the committee and
others will have to keep in mind the “sunset years” of the current Measure. Beery stated that
as each resource budget is reviewed, tough decisions will have to be made with regard to the
sustainability of resources and funds to the end of the Measure. CSR, Site Discretionary and
VAPA are affected by lower or deficit fund balances, as these resources are affected by
enrollment growth. This year the cost for the Music/VAPA release time teachers was paid
for by BSEP and the General Fund (50/50).

Due to the new funding formula, there was a big shift last year in class size reduction
requirements. While the State target is now a school-wide average of 24:1 in K-3, BUSD
continues to be one of the few districts in the state that aims for a district average 20:1 for
K-3 class size.

The resources with sustainable fund balances and that are currently the least worrisome
are Public Information, Parent Outreach and Library. Professional Development,
Evaluation, and Technology are in pretty good shape and are likely to be sustainable using
the variety of funds available to them.

The document BSEP (A summary of fund balance trajectories for BSEP resources to the
end of the current measure as presented to the School Board on January 28, 2015)
illustrates the current state of fund balances and resource sustainability. The document
expresses concern about the increased expenditures of the Music/VAPA fund for
instruments although Second Interim estimates raised the fund balance from $55,959 to
$128,628.

Karam clarified that the 0000 column was the place where they held the required 3%
reserve. It is required by the state, and Beery stated that there was a small cushion of funds
that could be used.

Beery explained the split roll tax rates decided by an Alameda court case may affect tax
revenues for BSEP. If residential and commercial properties are taxed at the same rate
(uniform tax rate) instead of commercial properties being taxed at a higher rate, it could
mean a loss of over 10% to the current Measure. Beery noted that parcel tax information by
district could be found at Ed-Data/ https://www.ed-
data.k12.ca.us/Pages/SchoolDistrictBondAndTaxElections.aspx.

Adjournment
The meeting was adjourned by acclamation at 9:14 p.m.

The next P&O meeting will be held February 24, 2015.

Minutes submitted by Linda Race, BSEP Staff Support
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