BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed.D, Superintendent

FROM: Timothy E. White, Executive Director of Facilities

DATE: June 24, 2015

SUBJECT: Approve the Facilities Financial Plan Update for Measures I and
Measure AA

BACKGROUND INFORMATION

This report is an update on the Measure I Facilities Construction Plan approved
by the Board on March 12, 2014. It includes all expenditures and income
recorded in our system as of June 08, 2015. This report is not intended as a
comprehensive look at long range financial planning; that review occurs annually.

There are two spreadsheets attached to this cover memo: one for Measure I and
one for Measure AA and earlier. Please note that we did not include either the
revenue or the expenditures of the Hillside sale, so this document is
approximately $1.6 million less than is shown in the District’s financial record.

The remainder of this memo will define the modifications by budget on a school
or program basis. The modifications are in comparison to the last Board

Update on January 14, 2015.

TOTAL EXPENDITURES MEASURE 1

Portables Addition Project at Multiple Sites
A project budget was created in the amount of $1,576,100 to add portables to
Thousand Oaks, Le Conte and John Muir Elementary Schools.

King Middle School

The expenses at King were increased by $530,000 for the King Modernization
Project. The increased costs are to recognize the bid price and to increase the
construction contingency.

Willard Middle School

The expenses at Willard Middle School by were increased by $460,000 to cover
the costs of the increased bid for the Willard Middle School Modernization
Project. The increase will cover costs for construction and increase the
construction contingency

Berkeley High School
The expenses at Berkeley High School were increased by $211,000 to cover the
costs of the increased bid for the Berkeley High School Donahue Gym
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Modernization Project. The increase will cover costs for construction and
increase the construction contingency.

Colbi Technologies

This expense of $250,000 ($50,000/yr) includes the purchase of Account-Ability
software to track construction related expenses.

TOTAL INCOME OVER EXPENDITURE MEASURE I
The available balance has decreased by $3,037,100. The amount available at the
end of the bond period (2020) is $5,244,231.

MEASURE AA EXPENDITURES

Jefferson School

The expenses at Jefferson were increased by $253,847 to cover the increased
costs related to design changes required by DSA, costs to cover the increased
bid for construction and construction contingency.

TOTAL INCOME OVER EXPENDITURE MEASURE AA
The available balance has decreased by $261,627. The amount available is
$211,113.

POLICY/CODE
None

FISCAL IMPACT
As stated above.

STAFF RECOMMENDATION

Approve the financial update and revised allocations. The total of the two capital
budgets has a balance of $5,455,344.
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MEASURE | BUDGET SUMMARIES

Through Through
SITES June 30, 2014 June 08, 2015 FUTURE TOTAL
SOUTHEAST ZONE
Emerson 30 $0 $3,224,000 $3,224,000
LeConte $42,603 $103,495 $6,712,616 $6,858,714
Malcolm X $27,158 $132,291 $3,319,906 $3,479,354
John Muir $52,623 $153,958 $4,950,310 $5,156,891
CENTRAL ZONE
Cragmont $27,755 $79,047 $3,092,953 $3,199,755
Oxford 30 $0 $4,494,000 $4,494,000
Washington 30 $0 $2,140,000 $2,140,000
Whittier $0 $0 $2,035,000 $2,035,000
NORTHWEST ZONE
Jefferson $8,802,835 $925,572 $880,148 $10,608,555
Rosa Parks $0 $0 $840,000 $840,000
Thousand Oaks $0 $0 $2,258,000 $2,841,157
MIDDLE SCHOOLS
King $1,172,030 $136,522 $6,356,635 $7,665,187
Longfellow $380,824 $773,097 $8,899,879 $10,053,800
Willard $81,638 $296,218 $5,824,910 $6,202,766
HIGH SCHOOLS
Berkeley High $34,986,425 $1,506,851 $35,573,917 $72,067,193
B-Tech and East Campus $4,783,761 $552,061 $277,441 $5,613,263
OTHER SITES
Adult School $0 $0 $7,463,000 $7,463,000
Child Development $1,516,431 $1,170,809 $8,874 $2,696,114
West Campus $9,025,671 $991,065 $12,390 $10,029,126
Auxiliary Projects $0 $0 $2,048,000 $2,048,000
Plant Operations $0 $0 $15,225,000 $15,225,000
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Through Through
PROGRAMS June 30, 2014 June 08, 2015 FUTURE TOTAL
OTHER BUILDING EXPENSES
Inflation ' $0 $0  $10,739,000 $10,739,000
Risk Pool $323,293 $187,496 $6,772,520 $7,283,309
Program Management $52,630 $76,800 $2,656,600 $2,786,030
Issuance Costs $333,493 $0 $774,000 $1,107,493
Furniture and Equipment $1,514,110 $507,697 $4,370,621 $6,392,428
TOTALS $63,123,280 $7,502,079  $140,049,719 $212,249,135

TOTAL INCOME AVAILABLE FOR MEASURE |

Through Through
SOURCE June 30, 2014 June 08, 2015 FUTURE TOTAL
Bond Proceeds Measure | $75,000,000 $0  $135,000,000 $210,000,000
OPSC Funds $5,336,849 $0 $0 $5,336,849
Bond Interest $195,748 $23,834 $861,166 $1,080,748
PG&E Funds $46,769 $0 $279,000 $325,769
Surplus Revenue 30 $0 $750,000 $750,000
TOTALS $80,579,366 $23,834  $136,890,166 $217,493,366
Through Through
SOURCE June 30, 2014 June 08, 2015 FUTURE TOTAL
Total Income $80,579,366 $23,834  $136,890,166 $217,493,366
Total Expenditure $63,123,280 $7,592,979  $140,949,719 $212,249,135
TOTALS $17,456,086 ($7,569,145)  ($4,059,553) $5,244,231
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EMERSON

Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Modernization $0 30 $3,224,000 $3,224,000
TOTAL $0 $0 $3,224,000 $3,224,000
LECONTE
Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Phase | Modernization $42,603 $103,495 $1,514,566 $1,660,664
Phase Il Modernization 30 $0 $3,916,000 $3,916,000
Roof Replacement 30 $0 $494,000 $494,000
Portables $0 $0 $788,050 $788,050
TOTAL $42,603 $103,495 $6,712,616 $6,858,714
MALCOLM X
Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Modernization $0 $0 $1,675,000 $1,675,000
Floor and Paint $27,158 $132,291 $1,644,906 $1,804,354
TOTAL $27,158 $132,291 $3,319,906 $3,479,354
JOHN MUIR
Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Phase | Modernization $52,623 $153,958 $1,915,417 $2,121,998
Phase Il Modernization $0 $0 $2,830,000 $2,830,000
Portables $0 $0 $204,893 $204,893
TOTAL $52,623 $153,958 $4,950,310 $5,156,891
CRAGMONT
Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Modernization $0 $0 $1,189,000 $1,189,000
Roof and Solar $27,755 $79,047 $1,459,953 $1,566,755
Grounds Improvement $0 $0 $444,000 $444,000
TOTAL $27,755 $79,047 $3,092,953 $3,199,755
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OXFORD

Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Modernization $0 $0 $3,044,000 $3,044,000
Roof and Solar $0 $0 $1,006,000 $1,006,000
Grounds Improvement $0 $0 $444,000 $444,000
TOTAL $0 $0 $4,494,000 $4,494,000
WASHINGTON
Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Modernization and Cafeteria 30 $0 $2,140,000 $2,140,000
TOTAL 30 $0 $2,140,000 $2,140,000
WHITTIER (BAM)
Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Modernization $0 $0 $2,035,000 $2,035,000
TOTAL $0 $0 $2,035,000 $2,035,000
JEFFERSON
Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Expand Classes/Modernize $8,802,835 $925,572 $4,148 $9,732,555
Cafeteria Improvement $0 $0 $484,000 $484,000
Floor and Paint $0 $0 $392,000 $392,000
TOTAL $8,802,835 $925,572 $880,148 $10,608,555
ROSA PARKS
Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Modernization $0 $0 $840,000 $840,000
TOTAL $0 $0 $840,000 $840,000
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THOUSAND OAKS

Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Modernization $0 $0 $699,000 $699,000
Floor and Paint $0 $0 $581,000 $581,000
Roof $0 $0 $534,000 $534,000
Grounds Improvement $0 $0 $444,000 $444,000
Portables $0 $0 $583,157 $583,157
TOTAL $0 $0 $2,258,000 $2,841,157
KING MIDDLE
Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Modernize Gymnasium $42,590 $136,522 $2,052,635 $2,231,747
Modernize Theater 30 $0 $768,000 $768,000
Modernize Science $0 $0 $882,000 $882,000
Modernize Main 30 30 $1,805,000 $1,805,000
Modernize Media 30 30 $846,000 $846,000
Track and Field $1,129,440 $0 $3,000 $1,132,440
TOTAL $1,172,030 $136,522 $6,356,635 $7,665,187
LONGFELLOW MIDDLE
Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
New Cafeteria $380,824 $773,097 $5,021,879 $6,175,800
Modernization $0 $0 $1,902,000 $1,902,000
Exerior Paint $0 $0 $180,000 $180,000
Floor and Paint $0 $0 $705,000 $705,000
Roof $0 $0 $647,000 $647,000
Landscape Improvement $0 $0 $444,000 $444,000
TOTAL $380,824 $773,097 $8,899,879 $10,053,800
WILLARD MIDDLE
Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Phase 1 Modernize and Café $81,638 $296,218 $4,336,910 $4,714,766
Phase 2 Modernization $0 $0 $1,441,000 $1,441,000
Roof C Decks $0 $0 $47,000 $47,000
TOTAL $81,638 $296,218 $5,824,910 $6,202,766
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BERKELEY HIGH

Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Stadium Building $6,782,308 $0 $0 $6,782,308
New Building and Grounds $27,918,573 $785,029 $30,870 $28,734,472
Career Tech Planning $0 $0 $301,000 $301,000
Career Tech First Project $0 $0 $2,420,000 $2,420,000
Career Tech Second Project $0 $0 $2,420,000 $2,420,000
Career Tech Third Project $0 $0 $2,582,000 $2,582,000
Remodel for Science Labs $228,034 $591,535 $6,500 $826,069
Phase 1 Mod Donahue + Solar $57,510 $130,287 $2,459,547 $2,647,344
Phase 2 Modernize Donahue 30 $0 $2,126,000 $2,126,000
Modernize C Building $0 $0 $4,545,000 $4,545,000
Modernize G and H Building $0 $0 $1,399,000 $1,399,000
Modernize Theater and Solar $0 30 $13,773,000 $13,773,000
Modernize D and E Buildings $0 $0 $946,000 $946,000
C Floor and Paint $0 $0 $783.000 $783,000
C Building Roof $0 $0 $302,000 $302,000
Replace Astroturf $0 $0 $672,000 $672,000
Replace Sport Lighting $0 $0 $808,000 $808,000
TOTAL $34,986,425 $1,506,851 $35,573,917 $72,067,193
BERKELEY TECHNICAL AND EAST CAMPUS
Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Modernization/Science Lab $203,864 $552,061 $441 $756,366
Phase 2 Modernization $0 $0 $277,000 $277,000
Derby Field $4,579,897 $0 $0 $4,579,897
TOTAL $4,783,761 $552,061 $277,441 $5,613,263
ADULT SCHOOL
Through Through
PROJECTS June 30, 2014 June 08, 2015 FUTURE TOTAL
Modernization and Solar $0 $0 $7,463,000 $7,463,000
TOTAL $0 $0 $7,463,000 $7,463,000
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