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BUSD	
  at	
  a	
  Glance	
  

•  Our	
  Student	
  Enrollment	
  
•  Diverse	
  Student	
  Body	
  
•  District	
  Financials	
  are	
  Sound	
  



Enrollment	
  

Enrollment	
  is	
  at	
  5th	
  day	
  of	
  school:	
  
•  Pre-­‐K:	
  450	
  
•  Elementary:	
  4472	
  
•  Middle:	
  2102	
  
•  High	
  School:	
  3076	
  
•  9777	
  including	
  Non-­‐Public	
  Schools	
  
Robust	
  Adult	
  School	
  Program	
  



District	
  Wide	
  Ethnicity	
  TK-­‐12th	
  Grade	
  

White	
  
41%	
  

African	
  
American	
  

18%	
  

LaTno	
  
15%	
  

Asian	
  
7%	
  

MulT-­‐Racial	
  
18%	
  

Other	
  
1%	
  



Budget	
  and	
  Financials 	
  	
  

•  General	
  Fund	
  
•  LCAP	
  
•  BSEP	
  
•  PosiTve	
  
CerTficaTon	
  



Berkeley	
  Schools	
  Excellence	
  Program	
  



Strengthening	
  Infrastructure	
  

•  Year	
  1:	
  
Listening,	
  learning,	
  and	
  shaping	
  ideas	
  

•  Year	
  2:	
  
Reorganized	
  key	
  resources	
  and	
  personnel	
  

•  Year	
  3	
  
Strengthening	
  Infrastructure	
  	
  	
  



Program	
  Infrastructure	
  1	
  

Investments	
  in	
  expanded	
  professional	
  learning	
  
•  Professional	
  Learning	
  CommuniTes	
  (PLC)	
  
•  Professional	
  development	
  on	
  core	
  curriculum	
  
•  InstrucTonal	
  coaching	
  support	
  for	
  teachers	
  
and	
  administrators	
  

•  Planning	
  and	
  design	
  Tme	
  for	
  teachers	
  



Program	
  Infrastructure	
  2	
  
CoordinaTon	
  of	
  Student	
  Services	
  
•  CoordinaTon	
  of	
  Service	
  Teams	
  at	
  each	
  site	
  

–  Principal,	
  Lit	
  Coach,	
  RTI	
  Coordinator,	
  ELD	
  Coach,	
  SpecEd	
  
Case	
  Manager,	
  Counselor/VP	
  (6-­‐8)	
  are	
  core	
  members	
  

•  RTI	
  Model	
  (Response	
  to	
  IntervenTon)	
  informs	
  the	
  
CoordinaTon	
  Teams	
  	
  

•  Expanded	
  restoraTve	
  pracTces	
  are	
  part	
  of	
  the	
  work	
  of	
  
the	
  CoordinaTon	
  of	
  Services	
  

•  Greater	
  connecTvity	
  between	
  district	
  and	
  sites;	
  goal	
  to	
  	
  
create	
  a	
  universal	
  model	
  at	
  all	
  schools	
  

•  Inclusive	
  educaTonal	
  strategies	
  benefit	
  students	
  with	
  
disabiliTes	
  



Opera%onal	
  Infrastructure	
  
Provide	
  more	
  effecTve	
  and	
  efficient	
  services	
  to	
  
support	
  schools	
  during	
  2015-­‐16	
  School	
  Year	
  
•  Phase	
  1	
  of	
  developing	
  a	
  comprehensive	
  	
  
facility	
  plan	
  

•  Improved	
  project	
  accounTng	
  system	
  for	
  faciliTes	
  
•  Improved	
  internet	
  speed	
  and	
  access	
  
•  ClassificaTon	
  &	
  CompensaTon	
  Study:	
  Approved	
  
by	
  Board	
  and	
  Personnel	
  Commission;	
  in	
  
implementaTon	
  phase	
  

•  Development	
  of	
  online	
  Purchasing	
  and	
  	
  
Absence	
  Tracking	
  systems	
  



Resources	
  to	
  Support	
  
Our	
  Ini%a%ves	
  

•  Berkeley	
  Schools	
  Excellence	
  Program	
  (BSEP)	
  
•  Local	
  Control	
  Accountability	
  Plan	
  (LCAP)	
  
resources	
  

•  Funds	
  dedicated	
  to	
  Common	
  Core	
  	
  



BSEP:	
  Berkeley	
  Schools	
  
Excellence	
  Program	
  

•  $25	
  Million	
  per	
  year	
  for	
  our	
  district	
  
•  Renewal	
  aier	
  the	
  2016-­‐17	
  school	
  year	
  
•  Planning	
  for	
  next	
  measure	
  
•  High-­‐quality	
  educaTonal	
  programs	
  
•  Looking	
  at	
  budget	
  models	
  
•  Extensive	
  public	
  process	
  
•  Board	
  decision	
  on	
  final	
  proposal	
  to	
  voters	
  
•  Voters	
  decide	
  Nov	
  8,	
  2016	
  



LCAP:	
  Local	
  Control	
  
Accountability	
  Plan	
  

•  Goal	
  1:	
  High	
  quality	
  instrucTon	
  and	
  curriculum	
  
that	
  promotes	
  college	
  and	
  career	
  readiness	
  
with	
  academic	
  intervenTons	
  

•  Goal	
  2:	
  End	
  racial	
  predictability	
  of	
  academic	
  
achievement	
  

•  Goal	
  3:	
  Safe,	
  welcoming	
  and	
  inclusive	
  climate	
  
for	
  all	
  students	
  and	
  families	
  



LCAP:	
  Local	
  Control	
  
Accountability	
  Plan	
  

•  Goal	
  1:	
  High	
  quality	
  instrucTon	
  and	
  curriculum	
  
that	
  promotes	
  college	
  and	
  career	
  readiness	
  
with	
  academic	
  intervenTons	
  
– RtI2	
  coordinators	
  monitor	
  services	
  to	
  students	
  
– Math	
  teachers	
  supported	
  in	
  transiTon	
  to	
  Common	
  
Core:	
  district	
  level	
  coaches	
  lead	
  workshops,	
  
facilitate	
  planning,	
  and	
  coaching	
  	
  

– Small	
  group	
  instrucTon,	
  teacher	
  coaching,	
  lesson	
  
modeling	
  in	
  English	
  Language	
  Arts/Literacy	
  



LCAP:	
  Local	
  Control	
  
Accountability	
  Plan	
  

•  Goal	
  2:	
  End	
  racial	
  predictability	
  of	
  academic	
  
achievement	
  
– Teacher	
  on	
  Special	
  Assignment	
  to	
  recruit,	
  retain,	
  	
  
and	
  beker	
  support	
  teachers	
  of	
  color;	
  lead	
  equity	
  
teacher	
  group;	
  	
  

– ELD	
  Teachers	
  in	
  every	
  school	
  provide	
  direct	
  
instrucTon	
  to	
  EL	
  students	
  



LCAP:	
  Local	
  Control	
  
Accountability	
  Plan	
  

•  Goal	
  3:	
  Safe,	
  welcoming	
  and	
  inclusive	
  climate	
  
for	
  all	
  students	
  and	
  families	
  
– Expand	
  RestoraTve	
  JusTce	
  pracTces	
  and	
  programs	
  
– Expand	
  school	
  to	
  home	
  partnership	
  with	
  support	
  
of	
  Family	
  Engagement	
  Staff,	
  with	
  focus	
  on	
  English	
  
Learners	
  and	
  low-­‐income	
  students	
  

– Behavioral	
  health	
  support	
  



Common	
  Core	
  

Infusion	
  of	
  resources	
  to	
  support	
  implementaTon	
  
of	
  Common	
  Core	
  through:	
  
•  Strengthened	
  curricula	
  
•  Technology	
  integraTon	
  in	
  curriculum	
  as	
  well	
  
as	
  SBA	
  tesTng	
  

•  9th	
  grade	
  math	
  program:	
  more	
  Tme	
  for	
  
teachers	
  to	
  collaborate	
  	
  

•  Expanded	
  Professional	
  Development	
  
opportuniTes	
  



Opera%onal	
  Ini%a%ves	
  



Facili%es	
  Planning	
  
Comprehensive	
  Facility	
  Plan	
  1	
  

EducaTonal	
  SpecificaTons	
  
•  ArTculaTon	
  of	
  educaTonal	
  program	
  	
  
•  Program	
  goals	
  drive	
  facility	
  decision-­‐making	
  
•  Technology	
  need	
  for	
  instrucTonal	
  iniTaTves	
  



Facili%es	
  Planning	
  
Comprehensive	
  Facility	
  Plan	
  2	
  

Facility	
  Needs	
  Assessment	
  
•  Demographic	
  and	
  enrollment	
  trends	
  
– 2015-­‐16:	
  2	
  addiTonal	
  elementary	
  classrooms	
  
needed.	
  Projected	
  26	
  new	
  students	
  

– 2016-­‐17:	
  3-­‐5	
  addiTonal	
  elementary	
  classrooms	
  
needed.	
  Projected	
  as	
  many	
  as	
  103	
  new	
  students	
  

•  Facility	
  CondiTon	
  and	
  Capacity	
  
– Determine	
  school	
  capacity	
  and	
  current	
  condiTon	
  
of	
  each	
  school	
  building	
  



Enrollment	
  Topics	
  

AdopTon	
  of	
  Board	
  Policy	
  5111	
  to	
  strengthen	
  
ability	
  of	
  district	
  to	
  ensure	
  students	
  are	
  Berkeley	
  
residents	
  or	
  have	
  valid	
  inter-­‐district	
  transfers	
  
•  Re-­‐registraTon	
  in	
  6th	
  and	
  9th	
  grades	
  for	
  all	
  
students	
  

•  Strengthens	
  residency	
  requirements	
  for	
  all	
  
new	
  students	
  



Next	
  Steps	
  

•  BSEP	
  renewal	
  
•  FaciliTes	
  planning	
  and	
  educaTon	
  specs	
  
•  LCAP	
  evaluaTon	
  and	
  planning	
  


