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 BSEP PLANNING & OVERSIGHT COMMITTEE MINUTES  
October 27, 2015 

BUSD Offices –Technology Room 126 
2020 Bonar Street, Berkeley, CA 94702 

 
P&O Committee Members Present: 
 

Bridgett Bernhard, Arts Magnet (Alt) 
Madhu Marchesini, Arts Magnet 
Shauna Rabinowitz, Jefferson 
Danielle Perez, John Muir (co-Chair) 
Deborah Simon-Weisberg, LeConte (Co) 
Jontanika Battle, Malcolm X (Alt) 
John Eknoian, Oxford 
Elisabeth Hensley, King  
Josh Irwin, King (Alt) 

Bruce Simon, King (co-Chair) 
Christine Meuris, Willard 
Floyd Finney, Berkeley High 
Aaron Glimme, Berkeley High  
John Lavine, Berkeley High  
Christine Staples, Berkeley High 
Ramal Lamar, BTA 
Louise Harm, Independent Study 

 

P&O Committee Members Absent (2014-15 and 2015-16 members:  
 

Victoria Hritonenko, Pre-K 
Moshe Cohen, Pre-K/Malcolm X (Alt) 
Bill Fleig, Cragmont 
Martin de Mucha Flores, Cragmont (Co)  
Pamela Diebel. Cragmont (Co) 
Shilen Patel, Cragmont (Alt) 
Lucia Sullivan, Cragmont (Alt) 
Eric van Dusen, Cragmont (Co) 
Dawn Paxson, Emerson/Willard 
Terry Pastika, Jefferson (Alt) 
Robert Collier, LeConte (Co) 
Octavio Munist, LeConte (Alt) 
Lily Howell, Malcolm X  
Molly Jo Alaimo, Oxford (Alt) 
Lea Baechler-Brabo, Oxford  
Patrick Hamill, Thousand Oaks  
Radha Seshagiri, Thousand Oaks (Alt)  

 
Mimi Leinbach, Washington  
Marian Bradley-Kohr, King (Alt)  
Juliet Bashore, Longfellow 
Jenny Orland, Longfellow 
Alma Prins, Longfellow (Alt) 
Kim Sanders, Longfellow (Alt) 
Abby Wincher, Longfellow 
Catherine Huchting, Willard 
Milan Drake, Berkeley High (Alt) 
Larry Gordon, Berkeley High (Alt) 
Rhonda Jefferson, Berkeley High (Alt) 
Catherine Lazio, Berkeley High  
Brianna Rogers, Berkeley High (Alt) 
Max Cramer, Berkeley High Student Rep 
Alecia Harger, Berkeley High Rep (Alt) 
John Fike, BTA/B-Tech

Laura Babitt, Rosa Parks   

Visitors, School Board Directors, Union Reps, and Guests:  
 

Mark Coplan, BUSD Public Information Officer 
Josh Daniels, BUSD School Board Member 
Donald Evans, BUSD Superintendent 
Peter Gidlund, BUSD VAPA Program Supervisor 
Jay Nitschke, BUSD Director, Technology 
Pasquale Scuderi, BUSD Assistant Superintendent for Educational Services 
 
BSEP Staff: 
 

Natasha Beery, Director, BSEP and Community Relations 
Valerie Tay, BSEP Program Specialist 
Linda Race, BSEP Staff Support 
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1. Call to Order, Introductions & Site Reports 
At 7:17 p.m. Co-chair Danielle Perez called the meeting to order by noting this was the 

transitional meeting for the committees for the 2014-15 and 2015-16 school years, 
welcoming attendees and asking them to introduce themselves. They were also asked to give 
brief site reports.  

 
2. Establish the Quorum/Approve Agenda 

     The quorum was approved with 14 voting members initially present, and 13 voting 
members present later in the meeting. 12 voting members are required for a quorum as of 
this date. Perez noted that the next meeting on November 10, 2016 would require 13 voting 
members for a quorum. 
 
     MOTION CARRIED (Glimme/Harm): To approve the agenda of the October 27, 
2015 P&O Committee Meeting. The motion was approved unanimously. 

 
3. Chairperson’s Comments 

Co-Chairs Danielle Perez and Bruce Simon 
     Co-Chair Perez thanked BSEP Staff, members of the committee and others for planning 
for and attending the SGC Training and BSEP Budget workshop that occurred on October 
22, 2015. She noted that it was well-attended. Co-Chair Simon welcomed new people 
attending the meeting and noted that the committee uses a lot of acronyms and encouraged 
members to stop and ask if there was something that needed more explanation. He also 
reminded members to contribute money to the snacks/drinks that are provided for the 
meetings. 

 
4. BSEP Director’s Comments 

Natasha Beery, BSEP Director 
Beery thanked the members of the committee who attended the SGC Orientation and 

BSEP Budget workshop. She noted that it was gratifying to see so many people in 
attendance and thanked those members that were table leaders for the evening. Beery noted 
that Tay, Nitschke and others worked very hard behind the scenes for the workshop. 
     Beery stated that tonight’s meeting was a transitional meeting and the first meeting of the 
2015-16 year would occur in November. She reaffirmed Co-Chair Simon’s comment about 
asking questions if something was not clear.  
 Beery noted that the Steering Committee addressed at its meeting of October 8, 2015 how 
important it was to have a quorum at every P&O meeting to conduct business. In addition, it 
will be important for people to attend not only to oversee the current measure but to join in 
the work for planning for the new. She encouraged members from schools that do not have 
an alternate to find one. 

 
5. Approval of P&O Minutes of June 2, 2015 and Steering Committee Minutes of 

October 8, 2015 
     There was a brief review allowed for the June 2015 P&O Committee Meeting minutes. 
     MOTION CARRIED (Hensley/Eknoian): To approve the meeting minutes of the June 
2, 2015 P&O Committee Meeting. The motion was approved unanimously. 
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There was a brief review allowed for the October 2015 Steering Committee minutes. 
     MOTION CARRIED (Simon-Weisberg/Lamar): To approve the meeting minutes of 
the October 8, 2015 P&O Steering Committee Meeting. The motion was approved 
unanimously. 
 
Co-Chair Simon noted that to assist with efforts to end meetings on time, the minutes will 
be sent ahead of time for members to review. Minutes can then be approved or amended as 
quickly as possible before the committee moves on to business.  
 

6. Public Comment 
     Josh Daniels, School Board member and a liaison to the P&O Committee introduced 
himself and noted that the other liaison is Ty Alper. Their role is to listen and provide 
information when the occasion rises. He thanked the committee members and noted that this 
year was an important year to be on the committee because of the renewal of the BSEP 
Measure in November 2016. The District will spend this next year planning the next 
Measure and the School Board will vote on it next June. Once the School Board votes to put 
the Measure on the ballot, it becomes a campaign and outside the District’s purview. Public 
dollars cannot be spent to campaign for or against anything. Daniels voiced his appreciation 
of the Committee’s dedication and commitment to this process for all our kids. He 
encouraged the members of the committee to send questions about the Board, BSEP or 
anything else by email to boardofed@berkeley.net and to attend school board meetings, 
which can be live-streamed on TV or listened to on the radio. For more information go to 
the BUSD School Board’s homepage: http://www.berkeleyschools.net/school-board/.  

 
7. Presentation/Discussion: Class Size Report for 2015-16 

Pasquale Scuderi, BUSD Assistant Superintendent for Educational Services 
Scuderi provided the following handout: 

• Berkeley Unified School District Class Size Information dated September 23, 2015 
(10 pages of information presented in graph form.) 

     Scuderi noted that the handout was the annual report on class size, where and how the 
District is meeting or not meeting class size averages. He reported that for the most part the 
class size goals were being met. Scuderi stated that 30% of the teaching staff comes from 
BSEP funds and the district-wide goals for class size are averages of 20:1 K-3, and 26:1 4th-
5th, 28:1 6th-12th.  

On “Elementary Class Size Average by Grade” (page 1), the goals are being met with 
the exception of slight overages at the First and Second grades. Those cohorts have been 
impacted by enrollment growth over the last couple of years, and the District’s policy is not 
to move students after they have been assigned to a school. Scuderi explained the class size 
averages by Zone noting the following: 

• Northwest Zone: Noted the high number in Jefferson’s 4th grade class; one of the 
issues is whether or not to make 4th/5th combo classes. Some of the schools have 
elected to go with larger classes instead of combo classes. 

• Central Zone: Cragmont has a 4:1 ratio in their SDC (Special Day Class). Schools 
with a higher 5th grade class size were again noted to be at schools that wanted to go 
with a larger class size rather than a combo class. 

• Southeast Zone: (no specific comments made) 

mailto:boardofed@berkeley.net
http://www.berkeleyschools.net/school-board/
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Scuderi noted that “Middle School Class Size Average by Subject (by school)” pages 
show the middle school class size averages and how they compare to 28:1 [with the 
exception of PE]. PE is staffed differently and the state allows 40:1 for PE. [Those numbers 
in PE are not that high.) 

Berkeley High School class averages are shown two ways: 1) by SLC/Small Learning 
Communities and BTA/Berkeley Technology Academy and 2) by Department. The goal for 
BHS is 28:1, with the exception of PE. 

Scuderi added another thing to keep in mind was that the high school enrollment goes 
down due to attrition, transience and other reasons. They continue to expect the 28:1 goal to 
be met as the year progresses. 
     Questions/Responses:  

• What portion of the high school enrollment is AC/Academic Choice? About 1/3rd of 
the total enrollment [1180 out of approx. 3100/3200]. 

• Staples appreciated that Dan Lindheim talked at the workshop about why BUSD 
went with K-3 at 20 and 4th/5th at 26, and how that affects class sizes at the 4th and 5th 
grades. Beery further explained that if you have 3 classes of 20 kids each in the 3rd 
grade, or 60 kids, when you go into 4th grade you would end up with 2 classes of 30 
kids each. In order to meet the District’s goal for class size, you would have to make 
a combo class or go with larger classes. The school site determines which approach 
to take. Scuderi added that opening another class for that grade is affected by 
facilities/the number of classrooms available, and also how that would impact 
classrooms for incoming kindergartners. 

• Have any of the elementary school sites asked to move away from 20:1 on their own 
[in order to balance class sizes]? Scuderi noted that it comes up more when there are 
combo classes, where schools ask for 30:1, and that decisions are made on an ad hoc 
basis. Beery added that in terms of the Measure, it is the “district-wide” average, and 
there is no cap on an average or school. She also noted a clause in the measure that 
the class size averages need to be met only as long as the funds from the state remain 
as they were when this Measure was first written in 2006. Because of what happened 
in 2013-14 with the LCFF/Local Control Funding Formula, the State CSR target 
changed to 24:1 as a school-wide average. The reason BUSD went with 20:1 initially 
was that in 1992, the State offered a CSR fund for that target, and BSEP funds made 
it possible to qualify for the full state funding. The P&O Committee has looked 
previously at the decision not to change CSR numbers. It did take additional funds 
that the GF/General Fund has to contribute funds to meet the 20:1 class size. It is an 
open question for the next Measure. It was discussed at the workshop whether we 
should target class sizes with the State class size of 24:1, as this might help with the 
20 to 26 jump in class sizes in elementary schools. 

• Who makes the decision on class size targets, when it comes time to write it in the 
Measure? The School Board makes that decision. They would take P&O and 
multiple recommendations under advisement. The Board has to also look at budget 
models, the pedagogical side from teachers, facilities and enrollment and other 
concerns to make a decision on the wording of the Measure.  
 

8. Distribution of BSEP Annual Plan Binder for 2015-16 
Natasha Beery, BSEP Director and Valerie Tay, BSEP Program Specialist 
Beery provided the following handout: 
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• BSEP Annual Plan for FY 2015-16 Binder (Please note a PDF of the BSEP Annual Plan 
and Site Plans will be posted online soon and the committee will be sent links to those 
items.) 
 

9. Steering Committee Report: Calendar and New Measure Planning, BSEP Measure 
Planning Workshop Report 
Natasha Beery, BSEP Director  
Beery provided the following handouts: 
• BSEP Planning & Oversight Committee Calendar 2015-2016 
• BUSD Research Symposium 2015 Flyer 
• BSEP Measure Planning Calendar v.October 22, 2015 nb 
• California School Board Association Legal guidelines: Use of public resources for ballot 
measures and candidates Fact Sheet February 2011 (6 pages) 
• Thermometer Exercise from the Budget Workshop of 10-22-15 
• Class Size Scenarios: Revenue and Expenses and Some Professional Considerations 
Regarding Balancing Class Size at K-5 (1 page each) 
 
Steering Committee and Calendars: 
     Beery stated that a Steering Committee is elected to get work done when the P&O cannot 
meet as a full body. The meeting was publicly announced according to the Brown Act. The 
main point of the meeting was to talk through the plans for the Budget Workshop, and that 
was reflected in the minutes. One thing that the Steering Committee recommended that was 
implemented was the mixed seating that worked well for getting cross conversations going. 
The point of the workshop was to not only inform the community about BSEP but to also 
get the conversations started about the new measure. Evaluation forms were sent out after 
the workshop. 
 The Steering Committee went over the BSEP Planning & Oversight Committee Calendar 
2015-2016. Beery noted the color-coding for the various meetings with the P&O meetings 
written in black. Beery stated the BREA/Berkeley Research Evaluation and Assessment was 
holding a Symposium on Friday, November 6, 2015. The flyer was copied and passed out. 
(BREA Symposium: http://www.berkeleyschools.net/2015/10/19/2015-busd-educational-
research-symposium-friday-november-6/). Other events are also listed in the A+News 
(http://www.berkeleyschools.net/enews/). 
 Beery stated that the usual business of the committee would begin in November. She said 
that the committee would hear reports from the various BSEP programs in December and 
January, and later in the spring, their plans for the use of BSEP funds in 2016-17. The P&O 
Committee would provide feedback and oversight to make sure programs are being carried 
out according to the language and goals of the Measure. BSEP Measure planning was 
outlined on the BSEP Measure Planning Calendar v.October 22, 2015 nb. Beery noted that 
subcommittees were not listed on the BSEP Planning & Oversight Committee Calendar 
2015-2016 = those committees will be scheduled in consultation with budget managers. 
 Questions/Responses: 

• A statement to the Board was not ready to present at the 10-2-15 School Board 
Meeting. Hensley said that it was important to make a statement for the next 
board meeting. Simon clarified that the P&O Committee has a dedicated five 
minute block of time for statements to the Board, and a goal was to get in front of 
the Board on a regular basis this year about the importance of the work we have to 
do to renew the BSEP Measure. Beery added that the committee would need to 

http://www.berkeleyschools.net/2015/10/19/2015-busd-educational-research-symposium-friday-november-6/
http://www.berkeleyschools.net/2015/10/19/2015-busd-educational-research-symposium-friday-november-6/
http://www.berkeleyschools.net/enews/
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agree upon a statement and delegate an approved representative to speak to the 
Board. Committee members could make also make public comments on behalf of 
themselves with regards to BSEP. The following members volunteered to draft a 
statement to the Board to be approved at the next P&O meeting in time to present 
at the next School Board meeting: Glimme, Perez, Staples, Hensley, Simon, 
Lamar, Harm. Beery suggested that committee statements align with topics that 
will be discussed at the Board meeting. Tay to send links to the educational 
priority papers (3 in all.) Hensley asked that the last statement be sent out to the 
committee or the volunteers writing the draft statement. Harm noted that the 
statement goes into the public record when it is read to the Board. Perez clarified 
that the workgroup would create a draft as a Google Doc and bring the draft to the 
next meeting for approval. It was decided that the emphasis be the role of the 
P&O, and that the committee is made up of parents and teachers that are 
committed to BSEP. 
• Glimme clarified that the BREA research includes UC Berkeley grad students 
that are working with them as well. BREA also works with teachers to help them 
develop district internal assessments and provide reports about student 
performance. BREA also does training for district systems such as Illuminate, a 
software that does evaluation and assessment in the classroom. Beery noted that 
Dave Stevens from BHS will be presenting the ASI/Academic Support Index 
(predictors of risk for students and their academic success and interventions) at 
the BREA Symposium. Peter Gidlund, Music &VAPA Director, will also be 
presenting his PhD paper at the symposium on the attrition rate of students of 
color at 6th and 9th grades in BUSD music and how we might remedy it. 
• Gidlund confirmed that enough instruments are provided to the students to 
participate in the music program. Glimme clarified that the current measure does 
not fund instruments at the high school. That is a change from the old measure 
and is an ongoing concern at the high school. 
• There was a discussion on the inclusion in the measure of costs for support of 
the work of the P&O Committee, including the director and program specialist. 
Glimme mentioned that this is an important component of oversight, and also 
necessary for that money to be separate from District money. He noted how 
crucial the management and oversight of BSEP money is. 

  
     Beery explained the BSEP Measure Planning Calendar v.October 22, 2015 nb. She 
noted the complexity of the process, and including the public for constructing a Measure 
that gives students what they need, with the financials that can be forecast and what the 
voters would be willing to pay for. The tax rate is one element. One voter poll was done in 
late September because of the tax rule changes that have occurred since the last time BSEP 
went to the polls. Currently, residences are taxed at a certain rate and the commercial tax 
rate is higher. That format was challenged in a suit brought by commercial property owner 
against the Alameda Unified School District, which had a similar tax structure to BUSD’s. 
The court found in favor of the property owner, which meant that AUSD now has to use a 
“uniform tax rate” that is the same for residential and commercial properties.  

Beery showed some of the “Budget Thermometers” that were developed in the Budget 
Workshop. In order to maintain the current BSEP revenue support, under the tax law the the 
residential rate would need to go up about 11%. If the tax rate remains at the lower 
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residential rate, the District would lose about $2.7M. That amount is nearly as much as for 
Libraries and Music and is about equivalent to the Site Discretionary funds.  
 Beery stated that the early poll was taken to get a sense of how people feel about the 
district. They used the same polling firm that was used for the earlier Measures and were 
able to use some of the same questions and do a comparison of the responses. For example, 
“What do you think about the job that Berkeley public schools is doing?” The nice thing to 
discover from this poll was that people felt very positively, even more so than in 2010, and 
more than the one before that. There is a confidence about the schools. If you had kids, or in 
the age bracket to have kids, you knew about the schools and felt positive about the schools. 
If people felt positive about the schools, they were more inclined to support the tax measure. 
In addition, people were also asked how they would feel if their taxes went up, e.g.,here is 
what you are paying now and would you be willing to pay an additional amount if it was 
necessary? People were inclined to support if they felt the funds would go to a necessary 
purpose. The spring poll will be more specific. 

Those who didn’t feel positively tended to be less engaged with the schools. The other 
big finding was that people did not respond positively to the explanation about the change in 
the split roll tax. Beery clarified that the telephone poll samples were based on likely voters 
based on voter rolls. A significant portion was done through cell phone numbers and the poll 
included a varied demographic.  
 Beery passed out the California School Board Association Legal guidelines: Use of 
public resources for ballot measures and candidates Fact Sheet February 2011 (6 pages). 
She provided this information because it was requested. The guidelines allows for 
background research work to be done in preparation for a tax measure. Beery and other 
district staff can speak to community groups about facts, but no advocacy can done. No 
public funds or use of public spaces can be used for campaigning. Once the wording for the 
Measure is done, approved by the School Board and submitted to the City of Berkeley to be 
put on the ballot, the campaigning will be taken over by an independent citizens committee. 
Teachers and staff campaigning outside of school hours and off of school property is 
acceptable. 
 Beery passed out Thermometer Exercise from the Budget Workshop of 10-22-15. The 
handout describes what BSEP funds to programs and the estimated costs of the programs by 
2017-18. There are many drivers of expenses that were not taken into account in the model 
such as COLA/Cost of Living Adjustment over 1%/year, salary increases beyond 1%, 
enrollment growth, etc. This model was meant to be a baseline to test various options. 
 

Referring to Class Size Scenarios: Revenue and Expenses and Some Professional 
Considerations Regarding Balancing Class Size at K-5 (1 page each), the class size fund is 
two-thirds of the BSEP budget, which is about $16M. Anything left over after meeting CSR 
targets can be used for what is referred to as “Page Two”: Middle School Counseling, 
Expanded Course Offerings at the secondary schools, and Program Support (currently RtI 
and Literacy Coaches). Beery noted different class size scenarios that would cause funds to 
run out in particular years. There were two tables shown, and the bottom table includes 
enrollment growth. Irwin asked at what point in time will we know about additional square 
footage of new buildings under construction as another source of revenue. Beery said that 
there may not be a significant increase in revenues from new buildings. She confirmed that 
Liz Karam, BSEP Senior Budget Analyst, goes over the tax roll information with City of 
Berkeley. Glimme noted that there are certain groups that can ask for exceptions from the 
tax rolls, and it is not always known how many of those people will ask for those 
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exemptions. Nitschke said another  problem to note is that if you look at the last column for 
2022-23, the revenue amount doesn’t cover “Page 2” items, only class size reduction and 
that is without additional teacher salary increases. The state is giving districts more funding, 
and that often goes toward teacher compensation, however that compensation does not go 
into BSEP, which creates a challenging situation for the district. Nitschke stated that using 
existing class size scenarios, a $600,000 deficit shows up in the 2022-23 column even 
without factoring in enrollment growth. There would be a little bit of surplus if the District 
went to balanced class sizes. If there is continued enrollment growth, even in a balanced 
class size that starts at 22.6 or 23 in Kindergarten, the budget is still not in positive territory.  
Moreover, the STRS pension plan increase of 2%/year for 5 years is really a big deal and 
takes away the buying power of BSEP. Beery noted a typo on the no enrollment growth 
chart the 4200,000 should be $200,000. Over the last 10 years, the General Fund class size 
funding has gone up and perhaps it may be time for BSEP to return some of the class size 
costs back to the District. BSEP has picked up much of CSR expenses, especially during 
shortfall years. 

 
10. Adjournment 

The meeting was adjourned by acclamation at 9:00 p.m. 
 

Minutes submitted by Linda Race, BSEP Staff Support 


