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 BSEP PLANNING & OVERSIGHT COMMITTEE MINUTES  

November 10, 2015 
BUSD Offices –Technology Room 126 
2020 Bonar Street, Berkeley, CA 94702 

 
 
P&O Committee Members Present: 
 
Madhu Marchesini, Arts Magnet 
Martin de Mucha Flores, Cragmont (Co)  
Pamela Diebel, Cragmont (Co) 
Shauna Rabinowitz, Jefferson 
Danielle Perez, John Muir (co-Chair) 
Robert Collier, LeConte (Co) 
Lily Howell, Malcolm X  
Lea Baechler-Brabo, Oxford  
John Eknoian, Oxford 

Elisabeth Hensley, King  
Josh Irwin, King (Alt) 
Bruce Simon, King (co-Chair) 
Catherine Huchting, Willard 
John Lavine, Berkeley High  
Catherine Lazio, Berkeley High  
Christine Staples, Berkeley High 
Ramal Lamar, BTA 
Louise Harm, Independent Study 

Monica Booth, Rosa Parks 
 
P&O Committee Member Absent: 
 

 
 
 

Victoria Hritonenko, Pre-K 
Bridgett Bernhard, Arts Magnet (Alt)  
Lucia Sullivan, Cragmont (Alt) 
Eric van Dusen, Cragmont (Co) 
Dawn Paxson, Emerson/Willard 
Terry Pastika, Jefferson (Alt) 
Deborah Simon-Weisberg, LeConte (Co) 
Jontanika Battle, Malcolm X (Alt) 
Molly Jo Alaimo, Oxford (Alt) 
Laura Babitt, Rosa Parks  
Weldon Bradstreet, Rosa Parks (Alt) 

Patrick Hamill, Thousand Oaks  
Christine Meuris, Willard 
Marian Bradley-Kohr, King (Alt)  
Abby Wincher, Longfellow 
Milan Drake, Berkeley High (Alt) 
Floyd Finney, Berkeley High 
Aaron Glimme, Berkeley High  
Brianna Rogers, Berkeley High (Alt) 
Max Cramer, Berkeley High Student Rep 
Alecia Harger, Berkeley High Student Rep 
(Alt) 

 
Visitors, School Board Directors, Union Reps, and Guests:  
 
Donald Evans, BUSD Superintendent 
Liz Karam, BSEP Senior Budget Analyst 
Nafeesch Muhammad, Parent BTA 
 
BSEP Staff: 
 
Natasha Beery, Director, BSEP and Community Relations 
Valerie Tay, BSEP Program Specialist 
Linda Race, BSEP Staff Support 
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1. Call to Order, Introductions & Site Reports 
At 7:17 p.m. Co-chair Danielle Perez called the meeting to order by welcoming attendees 
and asking them to introduce themselves. They were also asked to give brief site reports.  
 
2. Establish the Quorum/Approve Agenda 
     The quorum was approved with 14 voting members initially present, and 16 
voting members present later in the meeting. 13 voting members are required for a 
quorum. 
 
     MOTION CARRIED (Lamar/Staples): To approve the agenda of the November 11, 
2015 P&O Committee Meeting with the recommendation from Simon to move part of 
Item 10. Public Statement, ahead of Item 9. BSEP Budget Discussion and Exercise. The 
motion was approved unanimously. 
 
3. Chairperson’s Comments 
Co-Chairs Danielle Perez and Bruce Simon 
     Perez reminded members to contribute money to the snacks/drinks that are provided 
for the meetings. Simon noted that it was the first meeting of the year. He added that if 
any member had questions about jargon or acronyms to stop and ask questions. 
 
4. BSEP Director’s Comments 
Natasha Beery, BSEP Director 
Beery provided the following handouts: 
� BSEP Key Acronyms and Terms (1/2015) 
� A Pocket Guide to Open Meeting Laws in California: The Brown Act (December 3, 

2003) 
Beery passed out the BSEP Key Acronyms and Terms (1/2015) and the BSEP Annual 
Plan for FY 2015-16 Binder to those committee members who had not received a copy of 
the binder, noting a PDF of the BSEP Annual Plan and Site Plans will be posted online 
soon and that the committee will be sent links to those items. The binder includes the 
bylaws of the committee and the A Pocket Guide to Open Meeting Laws in California: 
The Brown Act (December 3, 2003) explaining that we need to welcome visitors and 
public comment and make minutes as well as other documents available. There is a 
calendar to the year in the binder 
(https://docs.google.com/document/d/1wt0fNHwKV9PFNVFip8ShD2C216Neelh0c-
gRMN-qsVA/edit?pli=1). 
She noted that the items in green text are Board meetings that are relevant to BSEP and 
the next Board meeting would be November 18, 2015. Pasquale Scuderi, BUSD Assistant 
Superintendent for Educational Services would be presenting the last of three papers on 
educational services programs funded by BSEP, specifically Teaching and Learning, with 
an emphasis on professional development and program support/program evaluation. 
Beery will also be giving a summary of the October 22, 2015 BUSD Committee Training 
and BSEP Budget Workshop.  
 
5. Approval of P&O Minutes of October 27, 2015. 
     There was a brief review allowed for the October 2015 P&O Committee Meeting 
minutes. 

https://docs.google.com/document/d/1wt0fNHwKV9PFNVFip8ShD2C216Neelh0c-gRMN-qsVA/edit?pli=1
https://docs.google.com/document/d/1wt0fNHwKV9PFNVFip8ShD2C216Neelh0c-gRMN-qsVA/edit?pli=1
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     MOTION CARRIED (Collier/Eknoian): To approve the meeting minutes of the 
October 27, 2015 P&O Committee Meeting. The motion was approved with a showing 
of 13 hands, with no objections, and 2 abstentions. 
Co-Chair Simon noted that a member does not have to abstain if they were not at the 
previous meeting.  
 
6. Public Comment 
     Ramal Lamar shared that today some of the students from the BHS Black Student 
Union came to the BTA school site to express concerns about the November 4 hate 
crime; some students felt that the administration might not expel the student or treat it as 
a hate crime. Lamar noted that he brought this up so that the students could be supported 
and expect the proper consequences for that action to take place. There was a very brief 
discussion about whether or not it should be included in the P&O committee comments to 
the Board. Beery stated that it would be more appropriate for individual public 
comments, and it was likely that there would be many individual public comment on the 
incident. It would not be appropriate in the time allowed at the board meeting for 
committee business commentary as the issue does not relate to the P&O purview. 
Superintendent Evans stated that the incident was being addressed and the District would 
continue to follow up. He will also address the incident at the board meeting. Lamar 
stated that it was not his intention for the committee to take action per se, but to be aware 
of this as part of the community with Berkeley High and the concerns of the students.  
 
7. P&O Committee Chair Nominations-Elections 
Beery stated that there were 3 sets of elections that the P&O Committee does: Election of 
committee chairperson(s), a representative to the Superintendent’s Budget Advisory 
Committee/SBAC, and election of the P&O Steering Committee. Hensley nominated for 
chairperson(s) the current Co-Chairs Danielle Perez and Bruce Simon.  SBAC elections 
would take place at the next meeting, and Steering Committee could be nominated later 
in the year. 
MOTION CARRIED (Hensley/Staples): To elect the nominated Co-Chairs Danielle 
Perez and Bruce Simon. The motion was approved with a showing of 15 hands, with 
no objections, and 1 abstention. 
 
8. P&O Committee Orientation and 2015-16 Preview 
Natasha Beery, BSEP Director  
Liz Karam, BSEP Senior Budget Analyst 
Beery and Karam provided the following handouts attached together: 
• BSEP Planning and Oversight Committee Orientation dated November 10, 2015 
(PowerPoint slides 5 pages/10 slides) 
• BSEP Budget Slides (4 pages/7slides) dated 11/10/2015 
• BSEP Measure Planning Timeline 
Beery stated that an orientation is conducted every year and includes BSEP history, 
context of BSEP in overall district funding, overview of the current Measure, role of the 
P&O Committee in the context of the Measure, and a glossary of special terms. Karam 
will present how BSEP money is distributed, planned for, reported, and the yearly cycle 
of the budget. There is also a page of resources to turn to for additional information. The 
information from the slide show will be posted online. Beery presented the BSEP 
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Planning and Oversight Committee Orientation dated November 10, 2015 (PowerPoint 
slides 5 pages/10 slides).  
Additional notes, questions and responses:  

� Beery noted that of the parcel taxes she has reviewed, BSEP provided the largest 
percentage of a district budget, and local support dwarfs the small amount from 
federal funds. 

� Does this include Special Ed funds? Special Ed funds are included as part of 
Federal funds. 

� The total district budget is around $124M. More details are online at the BUSD 
website, although Beery noted that they are still working on updating the online 
page. The $25M BSEP budget is 20% of BUSD total expenditure budget. 

� Beery stated that BSEP Measure was unusual in the number of stated purposes the 
tax dollars would be used for and that while there are other districts that reduce 
class sizes through special taxes, including the numeric class size goals for special 
tax funds appears to be uncommon.  

� Another thing that is spelled out in the Measure is citizen oversight. That is done 
by the P&O Committee as part of the Measure along with the SGCs, who receive 
10% of the BSEP funds as Site Discretionary Funds, and School Board, who 
approve the plans and reviews the budgets. Additionally, there are internal 
controls and oversight with a separation of BSEP fund (Fund 4) dollars from the 
General Fund for accounting purposes. Each program/purpose has a budget fund 
manager who oversees program budgets. The BSEP office, consisting of Beery, 
Tay, and Karam, works to provide documents and support to the P&O Committee 
and budget managers. There is also an external audit to track the fund dollars and 
expenditures. 

� Karam noted that the Modified Accrual Basis in the Glossary (page 5) is whatever 
you collect and spend in a year is paid for. Beery added that there was a short 
period of time allowed for “closing the books” after the fiscal year on June 30th in 
order to allow for outstanding payments to be made. 
 

Karam presented the BSEP budget portion of this item: BSEP Budget Slides (4 
pages/7slides) dated 11/10/2015 regarding revenue and expenses as well as the BSEP 
Yearly Cycle and Resources. 
Additional notes, questions and responses:  

� Karam and Beery confirmed that rebates are returned to low-income seniors, and 
tax exempt properties (hospitals, churches, non-profit cooperatives). Beery stated 
that this was optional in preparing for including in the next Measure, though 
likely to be continued. 

� Indirect Costs of 6.45% equals overhead or general administrative costs collected 
by the district. That is a calculation given from the state for operating costs. It can 
fluctuate from year to year. 

� The indirect costs for Class Size Reduction/CSR of $989,463 goes to all the 
district processes such as hiring, people to help implement the programs and 
purposes (payroll, technicians, costs for facilities/operations, etc.)  

� Karam noted that the Cost of Living Adjustment/COLA begins in January with 
the Governor’s Proposed Budget. They do revenue calculations for allocations 
based on the Governor’s Proposal. His proposal is revised in May and typically 
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there is not much difference between the two budgets. This year there was a .5% 
difference and did affect BSEP. 

� The budget plan is a description of the programs and what BSEP is going to pay 
for. There is also a summary budget estimate of what that plan is going to cost. 
Planned deficit spending includes using fund balances from the prior year.  

� The “Sample Financial Summary: Technology” slide on page 3 shows actual 
expenditures with fund balances that were used for the next school year.  Karam 
explained fund balances and how they are used in planned deficit spending. It is 
not spending money that the District does not have, but spending from a fund 
balance from the previous year. 

� Is there a range of what you are looking for in an end of a year balance? A safe 
parameter? Beery stated that the first purpose of the funds are to provide 
programs and services to the students in our schools, the second to provide those 
in a fiscally sound way so as not to run out of funds, yet not to hoard them. That 
has been an ongoing issue; because of ups and downs in revenues and the COLA 
being out of the District’s control, there is always the question of what will be 
sustainable year to year and how to deficit spend without tying programs to fixed 
personnel expenses for example. It is much less problematic to deficit spend if the 
expenses are one-time. Simon noted that an interesting challenge exists because in 
the year we go to the voters, having money left makes it look like funds weren’t 
needed, but if we don’t have anything left, we won’t have enough to carry us over 
in the interim.  

� In response to a question about collecting taxes in advance of the expenditures, 
Karam noted that taxes are paid to the district three times per year: December, 
April and then to true up the balance, we get a payment in late August or 
September. We have a solid promise that we are going to get this money so we 
can spend it before we collect the cash. Karam confirmed that the payment 
received in the fall of 2015 was used for the 2014-15 school year, and then she 
has to figure out what the accrual is going to be. If there are any funds left over, 
they are kept in their respective funds. Karam confirmed that rebates come 
throughout the year but mainly around the time that people pay their taxes. 95% 
of the money is obtained in the first two payments and the last one is an 
approximation of the money they are going to get.  

� Hensley explained that there were resources that had some funds left in them and 
attention must be paid to the Measure that they are a part of. Even though BSEP 
Measure A is supposed to end in 2016-17, in 2017-18 there will still be a bit of 
money left and we will still be making decisions about BSEP Measure A in the 
future until those funds are expended.  

� Karam confirmed that school site discretionary funds carry over to the site. The 
expenditure budget is what you get to spend. 

� In response to a question about how the LCFF/Local Control Funding Formula 
affects funding, Beery stated that BSEP is independent but there is a connection to 
LCFF around class size. We receive funds from the state based on ADA/Average 
Daily Attendance (student count) and the supplemental funds for the high need 
students. State funds connect to BSEP around the LCAP/Local Control 
Accountability Plan and where they join forces to fund some programs. Another 
connection is that the state will have a CSR reward fund that she will mention 
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later. Simon noted that with the LCAP system, the District has more discretion 
over those funds and now, some of the responsibilities that were previously 
managed with “restricted funds” are now deemed “unrestricted.” Lazio noted that 
there is some overlap between programs that could be funded by LCAP and those 
that are funded by the site’s roughly $700K in BSEP site money. She thought 
there should be some stronger interface because the high school has funded 
support services and intervention services that LCAP is dedicated to. Some school 
sites are still doing that and there isn’t as much conversation between LCAP 
representatives and school site representatives as there should be; there could be 
more. 

� Beery confirmed that BREA/Berkeley Research Evaluation and Assessment is 
largely, but not entirely, funded by BSEP. It is made up of staff who do data 
analysis for student achievement and other outcomes. They look at district-wide 
indicators that the board and others have asked for such as: standardized test 
scores, graduation records, etc. LCAP has built into it expectations for metrics. 
Outcomes and metrics are not required for BSEP, although some programs will 
include quantitative data in their reports. 

 
9. Draft Statement from the P&O to the School Board 
Natasha Beery, BSEP Director  
The following handout was provided: 
• Draft BSEP Public Statement (to be presented at the next School Board Meeting on 
November 18, 2015) 
• P&O Chairs Statement to the Board, September 30, 2015 (read by Bruce Simon) 
The committee members reviewed and discussed the draft statement to the School Board. 
Changes to the statement were made as noted below. The statement is meant to remind 
and inform members of the School Board as well as the public about BSEP and have it 
entered into the public record. Beery stated that in addition to aligning the P&O 
Committee’s statements to the topics of the school board meetings, the committee is 
allotted 5 minutes to make a statement pertaining to the business of the committee. 
Individuals cannot speak on behalf of the committee, although they can say that they 
participate on the committee.  
MOTION CARRIED (Staples/Lavine): To approve the Statement from the P&O 
Committee to the School Board as drafted with revisions as discussed at this meeting. 
The motion was unanimously approved. 
Danielle Perez volunteered to read the statement from the committee at the next School 
Board meeting on November 18, 2015. Time given was 7:15pm with an approximate 
hour wait, at the discretion of the Board. P&O Committee members were encouraged to 
be there to give support for the reading of the statement. 
 
 
Statement to Board with revisions as noted: 
 
Hello,  
 
My name is (our names are) Danielle Perez and we I have been asked to provide this 
statement on behalf of the BSEP Planning and Oversight Committee. We would like to 
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take just a few minutes to talk about the role that our committee plays in ensuring that the 
funds from the BSEP special tax are spent equitably to ensure that every Berkeley 
child has access to a high quality enriched education in accordance with the stated 
goals of the local tax measure,. and the  A critical function that of having a diverse and 
representative citizen oversight committee plays is in ensuring a clear and transparent 
accountability process. The voters and taxpayers of Berkeley have entrusted these funds 
to our schools with the understanding that the BSEP funds are to be spent in specific 
ways, and the measure language included the creation of this Planning and Oversight 
Committee, usually called the P&O Committee, as part of the oversight process.  
 
The P&O Committee is made up of representatives from each school and program in the 
district, and includes parents, guardians, staff, students and Berkeley residents. All 
meetings are open to the public, governed by the Brown Act, and welcome 
comments. Each year the P&O committee reviews the proposed plans and actual budget 
expenditures for each of the nine specific purposes described in our current tax measure. 
There are plans and reports for purposes such as smaller class sizes, libraries, music, 
technology, parent outreach, public information, professional development, program 
evaluation, and site discretionary funds. The P&O Committee carefully scrutinizes each 
of these annual plans. We engage in depth with the district directors for each resource 
before deciding whether we endorse the plan. There have been multiple instances in 
which District staff have gone back and revised plans for particular BSEP resources 
based on feedback from the P&O Committee. No doubt our esteemed Board members 
can also recall specific instances in which the P&O Committee’s commentary on plans 
for a BSEP resource also contributed important information to your own decision-
making.  
 
This BSEP Planning and Oversight process involves lengthy committee meetings twice a 
month during the school year and takes significant time and effort from the 
representatives. By diligently reviewing and questioning both the proposed budget plans 
and the actual budget expenditures in open public meetings, the P&O committee serves 
as an independent citizen group that can certify that both the spirit and letter of the BSEP 
measure are being upheld. 
 
In addition to reviewing budget plans, the committee also reviews important outcomes 
described in the measure including the average class size report, which is presented each 
year, and allows members representing the school sites to verify from their own 
experiences that the plans are being carried out. In this way we help to ensure that both 
the budgets and reports presented to the school board have additional citizen oversight 
and have been subjected to vigorous review 
 
Finally, the P&O committee is a place where members of different school committees 
can meet and discuss the ways that funds and programs are being used at various sites 
and share what is working and what needs to be improved. Our members report back to 
their site’s School Governance Committees and often are able to share valuable 
information about how other sites are implementing programs or using their discretionary 
funds, thus fulfilling another specified purpose of this committee of ensuring best 
practices across school sites for use of BSEP funds.  
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The members of the P&O Committee are happy to volunteer the time and energy to  
ensure that BSEP funds are spent in accordance with the goals outlined in the BSEP 
measure. We all recognize the critical importance of BSEP funds in providing the best 
learning experience for all Berkeley School District students, and take very seriously our 
role as representatives of the larger community. We look forward to our continued 
partnership with district staff, the Board of Education, and the Berkeley public, in 
ensuring the oversight of the current BSEP measure, as well as contributing to plans for 
renewal of the measure in 2016 so that Berkeley students have the best public education 
possible. Thank you. 
 
 
10. Budget Discussion and Exercise 
Natasha Beery, BSEP Director  
Beery provided the following handouts: 
• BSEP Planning and Oversight Committee BSEP Measure Planning Overview 
November 10, 2015. (9pages/18 slides) 
• Thermometer Exercise data as it relates to the BSEP Thermometer Exercise of October 
22, 2015Programs/Estimated Costs 2017-18 First Year of the Measure  
• BSEP Measure Planning Timeline 
Beery explained the BSEP Planning and Oversight Committee BSEP Measure Planning 
Overview November 10, 2015 slides. She noted that she and Superintendent Evans were 
explaining and educating the public about BSEP program facts at various community 
meetings. 
Additional notes, questions and responses:  

� Beery noted that a challenge for BSEP was the impact of the “split roll” tax rate 
changes (slide, page 5). Commercial properties taxed at a residential rate would 
incur a loss to BSEP of approximately $2.6M or 11%. 

� Beery added that enrollment growth is affecting facilities as well as increasing the 
need for more teachers, which affects BSEP since it pays for 1/3 of teacher costs 
as well as associated direct and indirect costs. 

� The recent local voter poll indicated that 57% of respondents rated the public 
schools as good or excellent, 18% as fair/poor, and 25% had no opinion, which 
means that of those who had an opinion, 75% had a high approval rating for 
BUSD, a substantial increase from previous polls. We are seeing more familiies 
choosing Berkeley, and choosing the public schools, which is reflected in these 
polls. Evans added that program offerings and teacher satisfaction are several 
things that contribute to how our schools are seen. 

� The BSEP Class Size Reduction Resource was discussed, and it was noted that 
the expenses of CSR were outstripping the funds. Beery applauded the creators of 
the fund for considering flexibility in designing “Page One” for class size goals 
and “Page Two” for other purposes such as counseling, expanded course 
offerings, and program support. She noted that the General Fund (GF) was 
providing reserves to pay for Middle School Counseling and program support 
through the end of the current measure. Simon added that it was good to note that 
the GF and other funds were picking up costs and that programs previously 
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funded by BSEP still exist and were not going away. Lazio brought up that there 
are many ways that the PTA and others are also contributing to funds.  

� Beery presented the Class Size Scenarios: Revenue and Expenses based only on 
variations in the K-5 grades class size model. She noted that the takeaway was 
that there was a deficit in all the scenarios. Options were reducing expenditures, 
increasing income or shifting costs elsewhere. If BSEP cannot pay for all of a 
particular CSR model, what can the General Fund contribute? Can we raise the 
tax rate to keep class sizes low? Beery confirmed that BSEP assumes a 
contribution toward increasing teacher FTE costs. Evans stated that the GF could 
probably absorb some of the costs but not all of them. They are discussing in the 
executive cabinet all of the scenarios and the multiple demands placed on the 
funds. It was noted that the revenues from the state could go down again. 

� Beery presented the BSEP Budget Thermometer information from the October 
22, 2015 workshop. Some thermometers indicated some willingness to go over 
budget for priorities and purposes of the fund. Beery confirmed that the BSEP 
Measure expires in 2016, so if we do not put something together there will be no 
way of collecting any funds. We need to put something on the ballot to address 
the needs of the students. We have an option to construct a measure that is 
identical to the current one with the exactly the same purposes and allocations. 
Our projected expenses will be nearly $27M for the first year of the new measure 
and even with the split roll tax, projected revenues would only be $25.2M. Taxes 
will have to be increased for homeowners due to the split roll tax decision, just to 
maintain the amount of revenue we are getting now. We still have to raise another 
chunk of funds to maintain the same programs. Collier mentioned that trade-offs 
would be necessary. Could we ask for an additional $1.8M and get $1M from the 
GF for BSEP? Beery responded that another voter poll will be necessary and 
stated that the recent voter poll show that people are saying yes to raising the tax 
for BSEP although they did not like the split roll tax ruling. When people were 
asked if they would support the schools and the District’s needs, the response was 
yes.  

� Howell mentioned that in the “Positives/Negatives” CSR slide (page 8), as a 
parent of a special needs child, she and other SpEd parents would question class 
size increases, especially in the current full inclusion model that is not serving 
their children in a way they would like to see. She also thought of a mitigating 
factor: if we increased class sizes it would make a better climate for more 
meaningful co-teaching because you would have more children with IEPs in the 
room than you had before. There is a push from SpEd parents now around co-
teaching. It may allow for time to invest, investigate, try out different co-teaching 
models for full inclusion and mitigate the inability to provide differentiated 
instruction.  

 
11. Adjournment 
The meeting was adjourned by acclamation at 9:37 p.m. 
 
Minutes submitted by Linda Race, BSEP Staff Support 


