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SCHOOL LIBRARIES 
(BSEP Measure A, Resource 0860) 

OVERVIEW for FY 2014-15 
 

Purpose 
Provide student access to quality school libraries, which shall be maintained by providing 
library staff to operate the District’s K-12 school and other specialized libraries, and by 
allocating revenues for books, materials, services and equipment for the school libraries.1 
 

 
Budget Managers:   Pasquale Scuderi, Assistant Superintendent for Educational Services 

Becca Todd, District Library Coordinator 
 
Certificated Salaries  
Budget: $566,135    Actual: $563,722  Variance: ($2,413)  

● 3 Middle School Teacher Librarians     3.0 FTE 
● 2 High School Teacher Librarians   2.0 FTE 
● Continuation High School Librarian   0.6 FTE  
● TSA Elementary Teacher Librarian   0.5 FTE 
● District Library Coordinator    1.0 FTE 

 
 
Classified Salaries  
Budget: $514,008    Actual: $515,981  Variance: $1,973 

● 11 Elementary Library Media Technicians    9.5 FTE  
● 3 Middle School Library Media Technicians      1.86 FTE  
● Central Media Library Technician      0.8 FTE  
● High School Library Media/Textbook Technician  0.8 FTE  

 
Employee Benefits  
Budget: $392,020    Actual: $364,055   Variance: (27,965) 
 
Books and Supplies 
Budget: $194,450     Actual: $170,257   Variance: (24,193) 
 
Services and Other Operating Expenses 
Budget: $64,198     Actual: $63,837   Variance:    ($361) 
 
Indirect Costs  
Budget: $127,848    Actual: $121,141   Variance: ($6,707) 
 
Fund Balance 
Beginning: $522,428     Ending: $491,881  Decrease: $30,547 

                                                 
1 BSEP Measure A, Section 3.B.ii. 
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RESOURCE SUMMARY 
There was some variation in expense due to some staff benefit choices shifting to “cash in lieu”.  
The fact that the classification and compensation study has yet to be implemented meant that 
funds set aside for that purpose for classified salaries, were not expended. Funding from a prior 
BSEP Measure (Fund 8) was available to provide for the Worldbook subscription.  These 
savings and the prior fund balance allowed for planning toward a district-level TSA for 2015-16. 
 
STATUS REPORT 
BSEP funds provide the backbone for library staffing and resources throughout the Berkeley 
school system, with a core mission of addressing every student’s academic and independent 
reading needs with a wide range of books, online resources and integrated programming. The 
library lens of the 2020 Vision focuses commitment on developing skilled thinkers and learners 
throughout the entire Berkeley school community with continual mindfulness about diversity in 
characters, themes, authors and illustrators. Following are highlights from FY 2014-15. 
 
Solid support for a culture of reading 
Our BUSD libraries promote a strong reading culture with print and digital resources aligned to 
curricular assignments, as well as reader interest and initiative. Over 250,000 books circulated in 
the K-12 schools in 2014-15, a slight increase over the previous year. The continued allocation 
of $15 per pupil for library books and materials allowed the program to address the broad range 
of reading levels and interests of students and staff. Some libraries periodically run book clubs or 
special reading initiatives such a Mock Newbery program. 
 
Our preschoolers made good use of the Preschool Book Bag Lending Library at each our three 
child development centers. The Book Bag staff continued with consistent morning and afternoon 
hours, ensuring that all students had a weekly opportunity to hear an additional story and 
exchange a book for home reading. 
 
The BEARS Summer School Library program continued in the summer of 2015, with a Library 
Media Technician at both BEARS/EDC summer school sites (this year at Malcolm X and 
Thousand Oaks) for fifteen hours per week at each site, a total of 30 hours per week for five 
weeks. This program supports the focus on literacy, helping mitigate against the common 
“summer slide.” 
 
Our third year of familiarity with our Destiny library management system allowed us to handle 
our robust print circulation and incorporation of ebooks and audiobooks. 
 
Library Staff 
During the 2014-5 school year new library media technicians were welcomed at Emerson (part 
time), Oxford, Berkeley High School and the Central Media Library, and Longfellow’s previous 
Library Media Tech returned as a fully credentialed Teacher Librarian! The Elementary Teacher 
Librarian on Special Assignment (TSA) developed leveled book lists that were used in all 
elementary classrooms, and worked more closely with the Literacy Coaches to help them 
incorporate digital resources in alignment with library standards and the Teachers College 
Reading and Writing Project (TCRWP) scope and sequence. Many site library staff serve on 
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school committees, and a number are recognized leaders in the school library field, serving on 
regional and national boards and presenting at conferences. All are dedicated to serving our 
9,500+ students and families with a hearty embrace of reading and learning across the 
disciplines, with a reasonable dose of technology to boot.  
 
Visiting Authors and Illustrators 
We were particularly lively in our hosting of authors and illustrators of many cultures and 
ethnicities. Kwame Alexander (via Skype), Mac Barnett and Jory John, Gennifer Choldenko, 
Angela Dominguez, Jacqueline Briggs Martin, Mitali Perkins, Andrea Davis Pinkney, Jean 
Reagan, Pam Muñoz Ryan, Kate Schatz and Miriam Klein Stahl, Liesl Shurtliff, Duncan 
Tonatiuh, and Rita Garcia Williams shared inspiring words of wisdom with our students, staff 
and in some instances whole family events.   
 
Technology 
The District Library Coordinator, in conjunction with the Director of Technology, continued to 
facilitate the Instructional Technology Department, also known as DigiTech. Supporting 
classroom teachers to integrate more technology with model lessons using Chromebooks, 
launching the Tech Teacher Leader team K-12, and coordinating the summer DigiTech Institute 
with the Instructional Technology TSAs as a culmination of the Strategic Impact Grant, brought 
increased awareness, engagement, frustration and discovery - and skills - into classrooms 
throughout the district. Internet capacity issues plagued most sites throughout the year, yet the 
intention to persevere in a balanced approach to the use of technology remains strong. 
 
Every library has a small to medium bank of computers for student and staff use, and the library 
catalog is entirely online. At the elementary level, upper grade students are often introduced to 
their Typing Club accounts in the library, then supported in the classroom and during recess 
visits. Library-based initiatives such as Tuesday Twist and Thursday Shuffle provide 
opportunities to integrate small group sessions with new digital tools. The middle school libraries 
coordinate their Mouse Squad teams, fostering skills in digital media and technology. Students 
develop online research skills utilizing our districtwide subscription to World Book Online; the 
middle schools also have a subscription to Teen Health and Wellness; the high schools have 
additional subscriptions to ABC-Clio, Gale Virtual Reference, Opposing Viewpoints, and 
ProQuest. Each library webpage provides direct links to these useful resources and as well as 
other appropriate resources on the open web. Digital citizenship and cyber safety skills are 
addressed when guiding students to use online resources. 
 
Community Collaboration 
Our libraries host many events beyond the hundreds of student visits every week. We display 
student art and science projects; provide space for music classes and vision screening; host 
meetings for staff, PTA, ELAC, SGC; support the Rotary Club’s third grade Dictionary 
Distribution; and actively collaborate with the Berkeley Public Library. 
 
 


