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 BSEP PLANNING & OVERSIGHT COMMITTEE MINUTES  

December 8, 2015 
BUSD Offices –Technology Room 126 
2020 Bonar Street, Berkeley, CA 94702 

 
P&O Committee Members Present: 
Victoria Hritonenko, Pre-K 
Bridgett Bernhard, Arts Magnet (Alt)  
Pamela Diebel. Cragmont (Co) 
Eric van Dusen, Cragmont (Co) 
Dawn Paxson, Emerson/Willard 
Shauna Rabinowitz, Jefferson 
Danielle Perez, John Muir (co-Chair) 
Robert Collier, LeConte (Co) 
Deborah Simon-Weisberg, LeConte (Co) 
John Eknoian, Oxford 

Josh Irwin, King (Alt) 
Bruce Simon, King (co-Chair) 
Abby Wincher, Longfellow 
Catherine Huchting, Willard 
Christine Meuris, Willard 
Aaron Glimme, Berkeley High  
John Lavine, Berkeley High  
Catherine Lazio, Berkeley High  
Christine Staples, Berkeley High 
Louise Harm, Independent Study 

Laura Babitt, Rosa Parks  
Weldon Bradstreet, Rosa Parks (Alt) 
 
 
P&O Committee Members Absent:* 
Madhu Marchesini, Arts Magnet 
Martin de Mucha Flores, Cragmont (Co)  
Lily Howell, Malcolm X  
Monica Booth, Rosa Parks 
Patrick Hamill, Thousand Oaks  

Elisabeth Hensley, King  
Ramal Lamar, BTA 
 
*Alternates are not marked absent if another 
rep is present 
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Visitors, School Board Directors, Union Reps, and Guests:  
Josh Daniels, BUSD School Board Member 
Donald Evans, BUSD Superintendent 
Pete Gidlund, Visual and Performing Arts Program Supervisor 
Liz Karam, BSEP Senior Budget Analyst 
Jay Nitschke, Director of Technology 
Pasquale Scuderi, Assistant Superintendent for Educational Services 
Michelle Sinclair, Coordinator for Professional Development 
Becca Todd, Library Coordinator 
Willie Phillips, NAACP/Guest 
 
BSEP Staff: 
Natasha Beery, Director, BSEP and Community Relations 
Valerie Tay, BSEP Program Specialist 
Linda Race, BSEP Staff Support 
 
1. Call to Order, Introductions & Site Reports 
At 7:15 p.m. Co-chair Danielle Perez called the meeting to order by welcoming attendees 
and asking them to introduce themselves. They were also asked to give brief site reports.  
 
2. Establish the Quorum/Approve Agenda 
     The quorum was approved with 19 voting members present. 13 voting members 
are required for a quorum. 
     MOTION CARRIED (Staples/Huchting): To approve the agenda of the December 
8, 2015 P&O Committee Meeting. The motion was approved unanimously. 
 
3. Chairperson’s Comments 
Co-Chairs Danielle Perez and Bruce Simon 
     Perez stated that the previous statement was not given to the Board on November 18, 
2015 because they received feedback that the statement was long, and that public 
comment about the incident at Berkeley High would likely dominate the meeting. The 
Co-chairs decided to hold on the statement. The statement was streamlined and will be 
presented later in the meeting for the committee’s review and approval. (See Item 10 
below.) 
 Simon noted the attendance of new P&O members and stated that if any member 
had a question about mysterious acronyms or anything that comes up to feel free to ask 
questions.  
 
4. BSEP Director’s Comments 21:25 
Natasha Beery, BSEP Director 
     Beery stated that she and Superintendent Evans are continuing to meet with civic and 
community groups such as the Berkeley Realtors, the Berkeley Democratic Club, and the 
League of Women Voters. Other groups are scheduled for January and February 2016.  
She also shared that based on the voter poll done initially in September 2015, people are 
feeling generally positive about the Berkeley Public Schools and much more so than in 
the past. The poll also found support of BSEP and what it does for Berkeley schools. 
Valerie Tay was at the Kindergarten Fair (December 5, 2015 at LeConte Elementary 
School) and reported a great deal of enthusiasm from new families entering the District. 
They have heard about BSEP and the quality of BUSD schools.  
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  The Board meeting of November 18th focused on the latest incident at BHS with 
racist and threatening language. It drew quite a crowd and a lot of response. Beery 
acknowledged and thanked Laura Babitt and Superintendent Evans who put on the 
“Parent Town Hall Meeting: Addressing Safety and Issues Impacting African American 
Students” last night (December 7, 2015) to provide an opportunity for people to gather 
and provide thoughtful, focused feedback that will be taken to the Board in January. (The 
Board meeting information and videos can be found at 
http://www.berkeleyschools.net/school-board/board-meeting-information/).  
 
5. Approval of P&O Minutes of November 11, 2015. 
There was a brief review allowed for the October 2015 P&O Committee Meeting 
minutes. Amendments: 
• Collier noted that on page 9, 2nd bullet point, the sentence “Collier mentioned that 

trade-offs would be necessary” should be changed to “Collier mentioned that trade-
off would not be necessary.” 

• In the same paragraph, Huchting asked that the poll number be stated. Beery agreed 
to get the number and add that to the paragraph. Beery confirmed during the meeting 
that the poll number was 400, with a margin of error +/- 5%.  

• Paxson noted that she represents Emerson, not Willard. (Under P&O Committee 
Member Absent, page 1) 

• Beery confirmed that the statement to the Board was not made on November 18th, 
therefore it was not entered into the record. 

 
     MOTION CARRIED (Harm/Collier): To approve the meeting minutes of the 
November 11, 2015 P&O Committee Meeting as amended. The motion was approved 
with a showing of 18 hands, with no objections, and 1 abstention. 
(Note: Co-Chair Simon noted at the November 11, 2015 meeting that a member does not 
have to abstain if they were not at the previous meeting.) 
 
6. SBAC Representative Election 
     Co-Chair Perez opened the floor for Superintendent’s Budget Advisory 
Committee/SBAC Representative nominations. Lazio gave an overview of what the 
SBAC representative does from her experience on the committee, which meets quarterly 
and gets an overview of the entire district budget. Superintendent Evans added that 
budget priorities include LCAP as well. Beery noted that when times were lean, the 
SBAC had the difficult job of advising the Superintendent on the areas where the budget 
might need to be cut. She added that membership also includes representatives from the 
bargaining units and other district committees. Beery will confirm that two P&O 
representatives serve for two years. 
She will also confirm that there will be an SBAC meeting in January. Staples already has 
a seat as a representative from the PTA Council. Lazio confirmed that the budget 
information is presented in a very clear format for those on the SBAC. Evans added that 
there was an overview before the committee begins advising. Huchting volunteered as 
well as Wincher and Paxson. 
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     MOTION CARRIED (Glimme/Perez): To approve Huchting and Wincher as P&O 
representatives to the Superintendent’s Budget Advisory Committee/SBAC, with Paxson 
as an alternate. The motion was approved unanimously. 
 
7. Public Comment 
     Josh Daniels spoke about his role as the School Board P&O Liaison. He will not be 
continuing as a liaison due to family commitments. The Board will be electing liaisons 
for all the committees, including the P&O on December 9, 2015. He noted that Judy 
Appel, the current Board President, would likely be our liaison. Daniels will continue to 
work with Superintendent Evans and Beery on the BSEP renewal. If he has comments to 
the P&O, he will make them during the P&O Public Comment time. He thanked the P&O 
members for their service and wished the committee luck in their deliberations in this 
important year for BSEP. He encouraged members to contact him with thoughts & 
questions at joshdaniels@berkeley.net. Daniels also encouraged members to attend the 
School Board meetings as they discuss many substantive issues for the Berkeley Schools. 
The Board tries to be efficient, and if you cannot attend, you can watch the meetings 
online live or archived on YouTube.  
 
8. BSEP Annual Report for 2014-15 and P&O Subcommittee Signups 
(Note: For BSEP Funds Pie Chart Graphic see 
http://www.berkeleyschools.net/departments/bsep/bsep-overview/.  
For full text of the Measure see the BSEP Annual Plan Binder or 
http://www.berkeleyschools.net/wp-content/uploads/2015/11/Annual-Plan-Binder-2015-
16.pdf?5759fb) 
 

• Class Size Reduction – Pasquale Scuderi 
• Professional Development – Pasquale Scuderi & Michelle Sinclair 
• Music and Visual & Performing Arts – Pete Gidlund 
• Library Program – Becca Todd 
• Technology – Jay Nitschke 
• Program Evaluation – Natasha Beery for Debbi D’Angelo 
• Parent Outreach – Natasha Beery for Anne Marie Callegari 
• Public Information, Translation, P&O Support – Natasha Beery 
• Site Discretionary Program – Valerie Tay 

Beery stated that when a school year has concluded, the P&O committee checks that the 
program plans approved a year ago were put into place and carried out and hears whether 
budgets were in line with initial plans. At this annual report period, the P&O Committee 
hears from all BSEP program managers. Beery stated that this information is split into 
two meetings, with tonight being a brief overview of what had been planned, what 
changes might have come up, and if there were any significant changes. The budgets that 
back up the information given tonight will be presented to the P&O at the next meeting 
on January 12, 2016. After the information is approved by the P&O, both the narratives 
and their accompanying budgets will be forwarded to the School Board for their 
approval. Beery stated that this also allows the committee members to get to know more 
about the programs and their program managers. During the remainder of the year, the 
program managers will return to the P&O Committee to discuss their plans for the next 
school year. She added that next year is the last year for the current BSEP Measure, and 
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this time is an opportunity for the P&O to give the program managers some good 
feedback on the programs and budgets. In addition to looking at how the current measure 
budgets are to be expended, the P&O committee will look at the next measure that will be 
voted on in 2016. As the next measure is being constructed, the committee will see how 
programs and their budgets have been working out. 
Beery noted that the following reports are introductions and the budgets are technically 
“compliance reports.” Detailed plans for each of the programs will be given in the spring 
for the next school year. 
Beery added P&O members should sign up for subcommittees that they would want to 
get more involved with. She noted that there are some programs that have ongoing 
subcommittee meetings, such as Library and Music. Committee members will be updated 
on meetings and meeting times for each of the programs.  
Class Size Reduction – Pasquale Scuderi 

• Scuderi noted that the monies were spent in accordance with the Measure. He  
explained that after meeting Class Size Reduction/CSR, the remaining allocation 
is used to support Expanded Course Offerings (ECO), Middle School Counseling, 
and RtI2 at Elementary and Middle School levels. He noted some slight and 
acceptable variances in the budget, for example, that the budget for counseling 
was actually higher due to counselors working 10 more days than the amount 
budgeted at “teacher rate.” Scuderi explained how the CSR budget includes “Page 
2”– that part of the budget that includes program support (see Full Text of 
Measure A, Exhibit B, 2. Allocation of Funds and 3. Definition of Purposes, 
http://www.berkeleyschools.net/wp-content/uploads/2015/11/Annual-Plan-
Binder-2015-16.pdf?5759fb.)  

• Scuderi confirmed that the program support funds are not extra funds; they are 
designated after CSR target goals are met. Beery added that this is written into the 
current measure. She noted that CSR as a name for the resource was confusing 
because it does include class size reduction and other programs. Scuderi stated 
that while some programs have various funding sources, some programs are 
exclusively BSEP-funded. Scuderi and Beery confirmed that the counselor 
funding allocations are initially based on general population proportions, but may 
be supplemented by other funds for specific subgroups.  

• Paxson noted that Willard and Longfellow have grown, and she was looking 
forward to seeing how counseling would be done at those schools. Scuderi 
mentioned that with RtI2, any increases in counseling resources will depend on 
how counseling and RtI2 are used at the middle schools. Huchting noted that the 
Willard principal has expressed her strong interest for expanding the budget for 
counselors and asked whether there would be discussion about that at some point. 
Scuderi said that there might be resources to address that. 

• Simon stated that there was not extra CSR money. That money was specifically 
allocated by the measure. Early in the measure there were fewer kids and relative 
to the number of students, there were more revenues after meeting the CSR 
targets to spend on certain things. Over the course of the measure, priorities 
shifted and things have been moved around, but there is never any extra money to 
be allocated year to year. Site Discretionary funds as separate funds could be 
used, but that is up to the sites to choose how to spend those. Paxson and Glimme 
noted that SGC funds at Emerson, Willard and BHS are spent for additional 
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counseling. Glimme said that it was a big change to make the CSR funds more 
available to program support, and in the last measure the site Discretionary funds 
were restricted to enrichment.  

• Lazio added that in the design of this particular fund, page 2 has never really been 
fully reviewed, and they are all important programs that are now shifting to other 
funds or school sites, which in her opinion are a better place for them to be 
because the school sites, individually, know what their needs are. The “Page 2” 
funds have been in the $1-3M range, so the question was posed if voters decide 
not to increase the funding for the next measure and the District is stuck with a 
lower percentage, what changes would be made. Scuderi was asked what 
problems he had seen and what would he recommend. Scuderi stated that it was a 
huge question what with not knowing how the new measure would be written. He 
thinks there is some significant desire and discussion right now about taking some 
of these key resources, RTI2 and Literacy Coaching in particular, and then looking 
at GF or LCAP funding and making those positions whole to bring more stability 
to their funding. That impacts site discretionary funds, for example if literacy 
coaches were funded out of another source, conceivably loosening up a portion of 
either Title I or BSEP Discretionary monies for more flexibility for the school 
sites. Scuderi stated that next year they may only be able to make one of those 
resources whole, either Lit Coaches K thru 8 or the expansion of RTI2. He added 
that he was not sure of the impact on the people in those “composite” funded 
states and thinks that streamlining the funding and the amount of people filling 
those roles would help. If the District no longer had $2M in funding, that would 
be a huge bite, but there are some resources that could be marshalled. 
 

Professional Development – Pasquale Scuderi & Michelle Sinclair, PD Coordinator 
• Sinclair noted that the monies were spent in accordance with the Measure for 

2014-15. Most of the funds were spent for staffing as predicted. She outlined the 
staffing and noted that most of the positions were multi-funded.  

• Sinclair confirmed that the goal of the department was to build the capacity of 
teachers. This could be anything from positive behaviors to the math curriculum, 
as well as cultural responsiveness. It focuses on teacher training; for instance, the 
Literacy Coaches work with students but also train teachers and provide staff 
development. Scuderi added that he, Sinclair and Maggie Riddle would be at the 
School Board meeting to walk people through exactly what they are doing, 
detailing the victories and struggles in that area. 

• Sinclair explained that they are not able to fund coaches at every school for math. 
The teacher leaders meet and collaborate around what the staff should be doing. 
They are not released so they cannot coach because they are often full time 
teachers. They sometimes provide professional development at a staff meeting as 
a teacher. Coaching means that the teacher coaches work primarily with teachers. 

• Sinclair stated that they are using equity teacher leaders a lot more now. They 
meet twice a month to discuss equity strategies as a group and are planning a PD 
for January as well as mini presentations to their staff. An equity teacher is a 
teacher from every site, and their focus is just equity. They are not administrative 
staff. There is an equity teacher leader representative from BTech and the 
Berkeley Adult School. Louise Harm expressed the desire to make direct contact 
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with Sinclair regarding how to get a rep for Independent Study. They are trying to 
get teachers to be much more responsive to cultural issues that may arise in the 
classroom. It is part of the pedagogy/instruction in every curriculum in use. 
Sinclair noted that a lot of that revolves around student engagement and is a very 
active part of PD. 

• Scuderi responded to the question about why there were 11 Lit Coaches and only 
1 math coach. He stated that at the time they adopted the Teacher College writing 
and Reading Program, a significant investment was made into rolling that out. He 
added that it was not equal but it is part of the conversation as they take a look at 
how to produce a four to five-year professional learning plan. If you look at the 
list of things they are saying they want teachers to get better at every year, it is 
impossible, given the slots and staff available to build that capacity. Funding is 
also a concern, so they need to be strategic about priorities. 

• Sinclair confirmed that there are two full days for staff development, and there are 
some release days but not very many. New teachers being trained in ToolBox will 
be trained after school. Teachers do not want to be out of the classroom ,so her 
department tries to avoid that. They do a lot of summer training, which helps to 
keep the teachers in the classroom. Scuderi noted that they don’t have the 
infrastructure they want to build PD so that it works well. They don’t have 
teachers out of the classroom in any kind of “injurious” rate. Simon added that at 
the sites he is familiar with, the SGCs assign a chunk of funds toward teacher 
hourly to get the teachers out of the classroom for PD. He said that a site–to-site 
review would have to be done to know how much time was spent for PD. 

Music and Visual & Performing Arts – Pete Gidlund 
• Gidlund stated that Music VAPA funds were spent in accordance with the 

Measure. The bulk of the funds were spent on staffing and materials. Music is a 
very complex set of multi-funded teachers (14 people). He noted that there was 
money left over because each of the subgroups was just a little underspent. He 
noted that the previous Music/VAPA director McCulloch mentored him for this 
position and left some money in the budget for a more flexible starting point. 
Karam noted that some of the expenses for instruments were transferred out of 
BSEP funds to donated funds. He stated that he did not expect to be under budget 
because the district is growing quite a bit and more instruments and FTE will be 
necessary to properly serve kids in Music. He invited people to attend BAESC 
meetings. Berkeley Arts Education Steering Committee is the subcommittee for 
Music.  Contact petergidlund@berkeley.net for more information. 

• Gidlund was asked a question around visual arts and responded that the money 
that comes in for that $2.5M program has a $30K allotment for arts anchor grants. 
BSEP money is primarily for music and the language in the measure is focused on  
music. He confirmed that the arts anchor grants still exist. There are (4) multi-
funded grants. If a school has an arts integration person, it might be funded 
through Music/VAPA and matched by the school, or it might be paid out of PTA 
funds or other donation money. Karan stated that some schools have contracts 
with arts providers and some schools have teachers that provide that program.  

• Eknoian noted that when he was PTA president at Oxford, they spent $8K for 
visual arts but relied on VAPA funds for instruments and teachers. It was the PTA 
funding the visual arts and dance. It was not through BSEP. Beery mentioned 
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Suzanne McCulloch’s multi-colored charts that showed the funding for the music 
and arts and how it filled out the District’s vision of what the kids needed. 
 

Library Program – Becca Todd 
• Todd had everyone take a stretch before her presentation. She assured the 

committee that the funds were spent in accordance with the Measure for the 
Library program. The bulk of the funding was spent for staffing, which is the 
backbone of the library program. Todd explained the staffing and noted that some 
of the money was adjusted based on some of the staff taking cash in lieu of 
benefits. She added that there was a small accounting error for cost of 
TSA/Library Services that was adjusted.  

• Todd explained that the library program builds a culture of reading. 250,000 
books were circulated last year. Todd showed slides of author and illustrator visits 
to the libraries that give kids the opportunities to talk with them. This was only 
one of the many programs that the libraries provided the students (including 
streaming audiobooks, tech cyber safety, and Digitech). 

• Babitt thanked Todd for providing diversity in the book selection, especially for 
African American books in the library. She was curious if there would ever be 
longer library hours and noted that would be helpful for the Wednesday short 
days. Todd noted that the libraries are used for a variety of purposes and that 
suggestion was worthy of exploration. It would mean the hiring of extra staff to 
keep the library open as a functioning library. 

• Eknoian responded “Wow!” to Todd’s presentation. He stated that compared to 
LA Unified where he has friends, they say, “You have librarians?” He noted that 
the librarian at his school does a lot for only being paid $25K/year. Todd stated 
that when she returns in January with the budget, there will be a shift in her 
classified position. The large classification and compensation study was stymied 
somewhat in negotiations although the Board and Personnel Commission have 
approved it. One of the key groups that will shift is the elementary classified 
library staff who are being recognized for their breadth of skills. This will impact 
the budget. 

• Todd confirmed that the backbone of the funds goes to the staff and the books. 
There are times when there may be a special project or an area of the library that 
the librarian feels there needs attention, for instance when graphic novels surged 
forth. There may be requests for grants to develop special collections.  

• In response to questions about Spanish language books for a Spanish language 
school (LeConte), Todd said that Le Conte and Thousand Oaks get an additional 
allocation above what the other schools do for Spanish language materials. She 
said perhaps it could be upped more. The LeConte librarian has been getting some 
books from Rosa Parks and Cragmont as their bilingual grade level leaves. They 
have been working on the collection, and the demand for it is growing. Todd 
believes that the Spanish language books are more than 10% but would have to 
look into that. 

• Todd can be contacted at beccatodd@berkeley.net. 
 

Technology – Jay Nitschke 
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• Nitschke stated that funds were spent in accordance with the Measure. He noted 
that he and Todd work closely together and collaborate on Digitech. The Tech 
Teacher Leaders are paid from the BSEP Technology budget. The bulk of the 
money from BSEP pays for all the technicians who are out at the schools. The 
classification study, which unfortunately has been held up in negotiations, will 
increase compensation that will significantly hit BSEP, because while BSEP 
COLAs have been about 1%, the raises have been in the 3-4% range, based on 
increases to the General Fund. There has been a little bit of money for technology 
after buying things for the schools, but that is evaporating quite quickly. The 
Technology staff has supported the BHS Bridge program with Chromebooks as 
each cohort goes through and staff volunteers there. They did a family tech event 
with the Office of Family Engagement and plan to do more of those. Along with 
Sinclair, they have two (2) TSAs at K-8 and one (1) at BHS who are multi-funded 
(PD fund, BSEP Technology fund and part of it from Common Core money). 

• Nitschke noted that his department was part of the BSEP 9% funding for 
Professional Development/Program Evaluation/Technology which is split 
36%/36%/28% respectively, by the former BSEP Director. 
 

Program Evaluation – Natasha Beery for Debbi D’Angelo 
• Beery stated that she was standing in for D’Angelo who was out of town. The 

program expended the funds in accordance with the Measure and the plan with 
minor exceptions.  

• Program Evaluation works with SGCs for surveys, provides student and teacher 
data for the school board and other departments, and supports the use of 
Illuminate. It also funds the program Director and another 3.4 FTE (data analyst, 
staff support and TSAs planned for 2.0 FTE but only 1.9 FTE). Other major 
expenditures include contracted services, (Survey Monkey, Illuminate, Amplify) 
that provide data for District), stipends and teacher hourly to attend workshops.  
Her staff only went to one conference so realized some savings in the program 
budget.  

• Babitt asked how “evaluation” was defined, as a lot of data is presented. She 
noted there are no reasons why or solutions offered in those data presentations. 
Babitt said she was trying to figure out where the District is going with evaluation 
piece – is it a money issue that we are not getting that evaluation piece? She asked 
how the District will bridge this gap so that the data is not just numbers, but 
solutions or reasons. Beery said that her understanding was that the task of 
Program Evaluation was not to come up with solutions but to provide 
comparisons: how well did this particular thing work vs. something else. Coming 
up with solutions would be a different component. Evans confirmed that the data 
staff provides the data for the educational committees which meet monthly. From 
there recommendations go back to the Board based on the data provided from the 
department. Babitt asked when the communities get to know the “whys.” The 
SGCs are always focusing on equity issues, but they don’t have a lot of the 
whys/the results. She asked how the department could be more helpful to SGCs 
who have to troubleshoot for these solutions in their planning. Evans stated that 
was a good question and that the information could come from these Board 
committees.  
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• Lazio said, from a parent perspective, Illuminate may have a lot of useful 
information for parents. She thought there could be more meaningful information 
given if working on a particular problem. Glimme stated that students have access 
to Illuminate through their teachers. He uses it, and all his students have access to 
the login portion and are able to get reports. He was not sure how parents get 
access to that function. Glimme’s multiple-choice tests are given in Illuminate and 
the students have access to that. Teachers also print out reports on individual 
skills and give them to students. Scuderi mentioned that as the District moves into 
the next Measure, it will look at what the charge of that department is going to be. 
We very often do a lot of data production but not a lot of data analysis. Because 
we are trying to analyze everything at once, we don’t go deep enough. (For 
example: Is it a math problem, an attendance problem, or socio-economic barrier 
problem?) It may be that moving forward, the District must have the discipline to 
narrow the focus in order to get better at data analysis. The District and the 
department are not positioned to communicate that right now. If you look at what 
the department is doing, everything from running report cards, providing data on 
K-5 literacy, exams, middle school assessment, helping facilitate and analyze 
assessments; there is a lot of room to streamline that department and perhaps 
focus them on fewer initiatives per year. Scuderi agreed that the District is stuck 
in a production cycle with not enough analysis.  

• Huchting noted that she had a senior at BHS and had never once seen anything 
about Illuminate. Glimme stated that many science teachers use Illuminate, give 
kids access, print reports and hand them to students. Most hand detailed reports to 
students. Huchting added that this could somehow be communicated district wide 
or school wide. Glimme thinks it is possible to provide a parent function but does 
not know what would be involved in providing that. Beery will ask D’Angelo to 
follow up on these questions and report back to the committee. 
 

Parent Outreach – Natasha Beery for Anne Marie Callegari 
• Beery stated that she was also standing in for Callegari, the new supervisor for the 

Office of Family Engagement and Equity (OFEE), who could not attend the 
meeting. She also noted that Callegari was not the person who put together the 
program last year. Beery stated that the initial plan for BSEP funding was a pilot 
for family engagement coordinators at a handful of elementary schools. With 
additional funding from the LCFF, there was additional capacity to build out that 
program at each elementary school as well as to provide some support at BHS 
through parent liaisons funded partially by site funds. This was the third 
implementation year of the pilot program and the first year of a Board approved 
plan co-funded through BSEP and LCAP. Two additional site coordinators were 
assigned to staff four additional elementary schools, rendering all elementary 
schools sites supported by a site coordinator or parent liaison. Funds were spent in 
accordance with the Measure.  

• Babitt asked how parent outreach would be funded going forward as LCAP 
expanded. Beery stated that the language of the measure was more about the basic 
“purpose” for OFEE. She gave a brief history of the program as it moved forward 
with funding which eventually aligned with the purpose proposed by LCAP. 
Money was built up in BSEP to grow the OFEE a little bit more. At this point, if 
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we want to go into the next measure with the same kind of program, either more 
funds from LCAP or BSEP are needed or the program would require changes.  
Paxson stated that it was interesting to see the process over the years and has a lot 
of questions about whether the model is going to work, etc. There is not enough 
money to cover the middle schools.  
 

Public Information, Translation, P&O Support – Natasha Beery 
• In addition to being BSEP Director, Beery oversees the budget for Public 

Information, Translation and P&O Support. In line with most resources, about 
83% of the budget pays for staff (Director, Program Support and Public 
information Officer, .5 FTE District Translation, with the other .5 FTE coming 
from the GF). This resource had a fund balance that built up over time during 
staffing transitions, but as with most of the BSEP programs, staffing costs have 
risen based on increased compensation/contract costs. Use of the Language Line 
doubled last year, and Beery anticipates additional growth. There is also a need 
for more interpretation equipment.   

• In response to a question about funds carried from one measure to the next, Beery 
responded that BSEP monies must be spent in accordance with the rules of the 
measures they were associated with. In January the committee will see the tiny 
pots of money remaining from the prior measures being expended. 
 

Site Discretionary Program – Valerie Tay 
• Tay presented an overview of the Site Discretionary Program. There was a 

reduction of the pupil allocation from $233 to $230, necessitated by a reduced 
fund balance, flat revenue, and increased enrollment. Five or six elementary sites 
had enrollment increases of a full classroom, and two middle schools had 
increases also. Some relief came from LCAP, with allocations for RtI2 staffing, 
and counseling services that sites had paid for before. The site most adversely 
impacted by the reduction was BHS, because the reduced per pupil allocation was 
compounded by lower enrollment basis numbers. In order to consider any new 
programs or continue old ones, their instructional materials funding took a hit. 
Despite the reduction, however, there was substantial carryover for some sites. 
Rosa Parks had the lowest amount of carryover and Independent Study had about 
$52K, with carryover averaging about $25K. Sites were able to put back into 
place a lot of items they might not have originally funded in the plan but were 
able to restore due to carryover 

• Babitt asked what the philosophy was on carryover, and Karam responded that 
carryover was the difference between what was allocated and what was left 
unspent. When the plan is done, many sites identify priorities for carryover. When 
Fiscal Services knows precisely how much carryover is available after the 
previous year’s books are closed, principals either confirm their committees’ 
priorities or if circumstances have changed, the SGC can deliberate again on 
expenditures. Beery stated that committees can determine whether they use BSEP 
or other funds. It is not always a bad thing for an SGC to have a carryover if they 
have a long-term plan for it.. Karam added that during the year, sometimes more 
restricted funds can pick up an expense and there may not be an immediate need 
for the carryover money. For example, this year a portion of the FTE for RtI2 



BSEP P&O Committee Minutes 12-8-2015 
Official but not Adopted 

12 

teachers/coordinators was picked up by LCAP, and BSEP money originally 
designated to pay this expense is available to be used in the future. The committee 
takes into account what funds are available, what the community wants to do, and 
what is the order of priority. Beery mentioned that several years ago, there was a 
desire to form a committee that looked at site discretionary funds. There was a 
desire at the time to create a spreadsheet showing all the monies available at the 
different sites and how they were being used, but that effort fizzled out. It doesn’t 
mean it couldn’t happen again. Lazio asked if school sites have expenditures that 
they feel would be candidates for other revenue sources, how do they pitch that? 
Beery responded that there were some things that the SGCs wanted to have 
picked up by the GF or LCAP. She thought there needed to be a way to gather all 
those ideas and decide if they should be presented through the principals or a 
subcommittee. She stated that this issue should be discussed again. 

 
Co-chair Perez noted that the meeting needed to be extended by 10 minutes to cover 
review and approval of the P&O statement. MOTION CARRIED 
(Glimme/Eknoian): To extend the meeting by 10 minutes. The motion was 
unanimously approved. 
 
9. SGC Elections Report 
Natasha Beery, BSEP Director  
Beery provided the following handouts: 
• Memo to Dr. Donald Evans, Ed.D., Superintendent from Natasha Beery, Director of 
BSEP and Community Relations and Valerie Tay, BSEP Program Specialist, dated 
December 9, 2015, Subject: Election, Diversity and Activity Report for School 
Governance Councils, Berkeley High BSEP Committee and BHS School Site Council for 
the 2015-2016 School Year 
• Appendix B (Race/Ethnicity data for School Year 2015-16) 
Beery stated that the abovementioned memo and appendix are required of her office by 
the Board. The Board reviews the data on the racial and ethnic make-up for the SGC’s 
and SSC’s. When you compare the committees with the student demographic numbers, 
there is not a perfect match, with the committees having slightly fewer Asians, slightly 
fewer African Americans overall, although there are slightly more at the high school 
level. There are much fewer Hispanic/Latino members, and this may be because they are 
serving on ELACs and DELAC, and whether ELACs are being incorporated into the 
SGCs is an issue that can be explored. There is a significantly larger number of 
White/Caucasian than in the student population, and this trend is very similar to what has 
happened in prior years. In response to Simon’s inquiry about historical information, 
Beery confirmed that there has been very little change over time. She will send the past 
three years’ data to Simon. Beery stated that the elementary school numbers include Pre-
K through 8th grade. She noted that some schools have very large alternate pools, which 
needs to be discussed at some point.  

 
10. P&O Statement to the School Board 
Natasha Beery, BSEP Director  
The following handout was provided: 
• Draft BSEP Public Statement (to be presented at the next School Board Meeting on 
December 9, 2015) 
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Perez presented the revised statement, which she noted was very close to the statement 
presented at the last meeting, except shorter and more concise. An invitation to the public 
to the BSEP Public Workshop on February 25, 2016 was included at the end of the 
statement. It was hoped that the statement could be approved by the P&O and a volunteer 
found to read the statement to the Board. Beery confirmed that the P&O statement would 
be read after public comments which could be as short as 15 minutes or as long as 1½ 
hours. There was a brief discussion about being able to read the statement before the 
unions do theirs, and Superintendent Evans would see if he could help make that change. 
MOTION CARRIED (Paxson/Babitt): To approve the revised Statement from the 
P&O Committee to the School Board as drafted. The motion was unanimously 
approved. 
Dawn Paxson volunteered to read the statement from the committee at the next School 
Board meeting on December 9, 2015. P&O Committee members were encouraged to be 
there to give support for the reading of the statement. Eknoian said he may possibly 
attend the meeting. 
 
Revised Statement to Board: 
Hello,  
I am ______, a representative speaking on behalf of the BSEP Planning and Oversight 
Committee. The Board and community will be hearing a lot about BSEP in the coming 
months, as we engage in planning for the next BSEP special tax measure to be voted on in 
November of 2016.  
 
We would like to take the opportunity tonight to highlight how our committee monitors the 
implementation of the current BSEP special tax, ensuring that these funds are spent equitably 
to ensure that every Berkeley child has access to a high quality, enriched education in 
accordance with the stated goals of our local tax measure. The voters and taxpayers of 
Berkeley have entrusted these funds to our district with the understanding that they are to be 
spent in specific ways. The measure language included the creation of this Planning and 
Oversight Committee, usually called the P&O Committee, as a representative and diverse 
citizen oversight group to establish a clear and transparent accountability process.  
 
Our Committee is made up of representatives from each school and program in the district, 
and includes parents, guardians, staff, and students. Our meetings take place every other 
Tuesday evening next door at 2020 Bonar, and are open to the public, as governed by the 
Brown Act, and we welcome public comments. The BSEP Planning and Oversight process 
involves lengthy meetings twice a month through the school year and takes significant time 
and energy from the representatives. By diligently reviewing the proposed budget plans and 
the actual budget expenditures, the P&O committee serves as an independent citizen group 
that can certify that both the spirit and letter of the BSEP measure are being upheld.  
 
Every year the P&O Committee reviews the proposed plans and actual budget expenditures 
for each of the nine specific purposes detailed in the BSEP tax measure, which include 
smaller class sizes, libraries, music, technology, parent outreach, public information, 
professional development, program evaluation, and site discretionary funds.  
 
In addition to reviewing budget plans, each year the committee also reviews important 
outcomes described in the measure, including the average class size report, and the annual 
report of activities and expenditures from all the BSEP program managers, the first part of 
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which we heard at our regular meeting last night. You will receive this report in January. 
These reports allow members representing the school sites to verify that the plans are being 
carried out as part of a vigorous review process before budgets and reports are presented to 
the school board.  
 
The P&O committee is also a place where members from different schools and programs can 
meet and discuss the ways that funds are being used at each site; sharing how each site is 
implementing programs or using their discretionary funds, and discussing what is working 
and what needs to be improved. Our members then report back to their site’s School 
Governance Councils with valuable information to promote best practices in the use of BSEP 
funds, which fulfills another specified purpose outlined in the tax measure language. 
 



BSEP P&O Committee Minutes 12-8-2015 
Official but not Adopted 

15 

The members of the P&O Committee are happy to volunteer the time and energy to ensure 
that BSEP funds are spent in accordance with the goals outlined in the BSEP measure. We all 
recognize the critical importance of BSEP funds in providing the best learning experience for 
all Berkeley School District students, and we take very seriously our role as representatives 
of the larger community. We look forward to our continued partnership with district staff, the 
Board of Education, and the Berkeley public in ensuring the oversight of the current BSEP 
measure. Our meetings this year will not only include the usual oversight of yearly plans and 
reports, but also have an intense focus on issues related to the next BSEP measure. We 
believe that our understanding of the intricacies of the BSEP programs and budgets can and 
should contribute to constructing the optimal BSEP measure for 2016 and beyond. It is also 
vital to have broad citizen engagement in this process, and so we invite all Berkeley citizens 
to participate in the BSEP Public Workshop planned for February 25 at 6:30 pm at Malcolm 
X Elementary School. Together we can continue to ensure that Berkeley students have the 
essentials for excellence in our public schools.  
Thank you. 
 
11. Adjournment 
The meeting was adjourned by acclamation at 9:37 p.m. 
 
Minutes submitted by Linda Race, BSEP Staff Support 


