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 BSEP PLANNING & OVERSIGHT COMMITTEE MINUTES  
January 12, 2016 

BUSD Offices –Technology Room 126 
2020 Bonar Street, Berkeley, CA 94702 

P&O Committee Members Present:  
Eric van Dusen, Cragmont (Co) 
Dawn Paxson, Emerson 
Shauna Rabinowitz, Jefferson 
Danielle Perez, John Muir (co-Chair) 
Robert Collier, LeConte (Co) 
Lily Howell, Malcolm X  
John Eknoian, Oxford 
Abby Wincher, Longfellow 
Laura Babitt, Rosa Parks  
Elisabeth Hensley, King 

Bruce Simon, King (co-Chair) 
Josh Irwin, King (Alt) 
Catherine Huchting, Willard 
Christine Meuris, Willard 
Aaron Glimme, Berkeley High  
John Lavine, Berkeley High  
Catherine Lazio, Berkeley High  
Christine Staples, Berkeley High 
Ramal Lamar, BTA 
Louise Harm, Independent Study  

P&O Committee Members Absent*:  
Victoria Hritonenko, Pre-K  
Madhu Marchesini, Arts Magnet 
Bridgett Bernhard, Arts Magnet (Alt)  

*Alternates and co-reps are not marked absent if another rep is present. Currently there is not 
representation from Thousand Oaks or Washington Elementary School 

Visitors, School Board Directors, Union Reps, and Guests:  
Judy Appel, BUSD School Board 
Mark Coplan, Public Information Officer 
Liz Karam, BSEP Senior Budget Analyst 
Jay Nitschke, Director of Technology 

BSEP Staff: 
Natasha Beery, Director, BSEP and Community Relations 
Valerie Tay, BSEP Program Specialist 
Linda Race, BSEP Staff Support 
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1. Call to Order, Introductions & Site Reports 
At 7:15 p.m. Co-chair Danielle Perez called the meeting to order by welcoming attendees 
and asking them to introduce themselves. They were also asked to give brief site reports.  

2. Establish the Quorum/Approve Agenda 
     The quorum was approved with 17 voting members initially present, and 20 
voting members present later in the meeting. 12 voting members are required for a 
quorum. 
MOTION CARRIED (Harm/Hensley): To approve the agenda of the January 12, 2015 
P&O Committee Meeting. The motion was approved unanimously. 

3. Chairperson’s Comments 
Co-Chairs Danielle Perez and Bruce Simon 
     Simon reminded members to contribute funds for the snacks/drinks that are provided 
for the meetings.  

4. BSEP Director’s Comments 
Natasha Beery, BSEP Director 
Beery provided the following handouts: 
• BSEP Planning & Oversight Committee Calendar 2015-2016 v.1/12/16 Shared on 

Google Drive  
     Beery explained the calendar, noting that she was still making final adjustments to it. 
She noted the following: 
• Black type: P&O meetings 
• Green type: Board meetings connected to BSEP with either an important discussion 

or action item 
• Blue type: Meetings related to BSEP in some way 
• Underlined text represent when there is something about BSEP Measure Planning 

being discussed 

     Beery noted that in the past, the P&O calendar revolved around the reports and plans 
of the various fund resources. This year the calendar also includes items related to the 
next Measure that the P&O Committee will need to discuss, and the challenge is to do 
this without adding more meetings or having the meetings go late. She noted that it there 
may have to be an extra, or longer meeting in late March or early April. The March 22nd 
meeting may be slightly longer to review and discuss the data from the next voter poll 
and to debrief on the community workshop. Beery also noted that the first draft of the 
Measure goes to the Board on April 20, and she must have a document ready by April 12. 
She stated that she would like to have some directions for that document from the P&O in 
March. The P&O does not technically write or approve the Measure. It can only make 
recommendations to the Board. Beery expects a robust discussion on April 12 so that she 
can report the P&O recommendations regarding the draft Measure to the Board on April 
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20. There will be another hearing of the draft Measure in May with the finalization in 
June. 
     Beery thanked the P&O Committee in advance for their work in getting this done. 

5. Approval of Minutes December 8, 2015 
     There was brief review allowed for the December 8, 2015 P&O Committee Meeting 
minutes. Paxson noted that she was the representative from Emerson and not Willard. 
MOTION CARRIED (Eknoian/Glimme): To approve the meeting minutes of the 
December 8, 2015 P&O Committee Meeting with the correction noted by Paxson above. 
The motion was approved unanimously. 

6. Public Comment 
     Paxson noted that she read the P&O statement at the Board meeting of December 9, 
2015. She stated that she thought it was a good call to have waited to present the 
statement to the Board on that date as there were still some issues related to the Berkeley 
High incidents. The committee thanked Paxson for presenting the statement. 

7. BSEP Annual Report for FY 2014-15 and First Interim Fiscal Report for FY 
2015-16 

Beery and Karam provided the following handouts: 
• Berkeley Public Schools Education Excellence Act of 2006 (BSEP/Measure A): Annual 
Report FY 2014-15 dated by interior memo January 12, 2016 
• Berkeley Public Schools Education Excellence Act of 2006 (BSEP/Measure A: First 
Interim FY 2015-16 dated by interior memo January 12, 2016 

Beery stated she was thinking about the sequence of how the budget managers presented 
their narratives in December and how the budgets are presented in January. She felt that it 
can be confusing, particularly to new committee members. Beery is rethinking how we 
might want to do this next year so that December can really be more of an introduction/
reintroduction to the programs without having to worry too much about the financial 
picture and really make this January meeting more about the financial picture.  
The Annual Report, FY 2014-15, and the Interim Report, which is a snapshot of where 
this year’s budget was as of the end of October 2015 were presented. Those two reports 
come together in January when both of those documents are ready, and it allows a 
connecting of dots: what did last year look like, what is this year shaping up to be and 
peering into the future by connecting those dots forward.  
Beery began by giving a reminder of what these reports are, what the P&O’s duty was 
with regard to these reports and why they are constructed the way they are. The Annual 
Report starts with a formal transmittal memo, similar to what will go to the Board, which 
summarizes what the BSEP resources are and how they are allocated in compliance with 
the Measure and pro forma. Beery noted that she and Karam put together a “Guide to 
Reading the Annual Report” to introduce some of the terms included in the report and 
went over them with the committee.  
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Karam explained the budget setup. The Revenue Allocation Summary shows expected 
revenue and how the money will be allocated to each of the purposes in the Measure. 
Beery and Karam clarified that Fund 4 is the name used in the accounting system for the 
monies which derive from the BSEP Measure of 2006. Fund 4 is segregated from the 
General Fund/Fund 1 so that it can be tracked clearly. The numbers are formatted so that 
the “actual” monies can be compared against what was budgeted. Beery noted there was 
very little difference in the actuals from what had been forecast.  
Beery noted that within Fund 4, each of the purposes of the Measure has its own separate 
fund resource. Karam and Beery explained the first three budgets (CSR, Site 
Discretionary and Music/VAPA) in more detail and then took questions. Beery and 
Karam also connected the Annual Report and Interim Budget numbers. 
Additional notes, questions and responses:  

• The CSR “Page 1” Teacher Transfer is the amount transferred from BSEP to the 
General Fund to cover the cost of classroom teachers needed to meet class size 
goals. An overview of the “Teacher Template” will be presented at a future P&O 
meeting. The Teacher Template helps to calculate how many teachers are needed 
to meet the class size goals. 

• There was a brief discussion on the complexities of the back and forth history 
between BSEP and the General Fund. In recent years, circumstances have 
changed as the General Fund has received partial restoration of state funding, and 
the School Board has worked with the GF and BSEP to make sure programs are 
provided for. 

• Huchting suggested that if the General Fund “swells and compresses,” would it be 
possible in the new measure to have language written to recognize those 
differences. Beery stated that would be an issue to bring up during BSEP Measure 
Planning discussions. 

• Several of the committee members expressed concerns around how to align plans, 
budgets and reports to better see the changes. Beery noted that a multi-year 
comparison for program evolution and a summary of dollars had been done for 
Professional Development and could be for the other resources as well. She noted, 
however, that it was challenging to extrapolate this specific information. School 
Board director Appel wondered if the overview of the District budget that 
includes BSEP would be helpful for the committee to see. Beery asked if the 
committee could prioritize whether it was the dollars or the plan components that 
would be more useful to see. Glimme stated that it was would be easier for him to 
compare FTE by what was planned and what was funded. Beery said that they 
could try to produce the narratives in a way that the numbers (including FTE) 
could line up better visually with the plans, possibly similar to what was done for 
Professional Development. Lamar would like to see the comparisons by dollars 
and not FTE because of the way B-Tech allocates its dollars. Beery stated that this 
might be specific to the Site Discretionary Funds more than the larger budgets, 
and Karam noted that when the budgets are bigger, it is FTE that is more 
important to look at.  
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• With regard to Unallocated Prior Year Carryover and Reserves for the School Site 
Discretionary Program, the carryover is the unspent money from the prior year. 
This varies from site to site, depending on how they budget and spend their funds. 

• Beery noted that the CSR and Music/VAPA budgets are most directly affected by 
enrollment growth and changing teacher costs that impact their trajectory. The 
P&O made a strong statement to the School Board last year and the year before 
about the direction of the Music/VAPA budget and wanting to maintain the 
viability of the program. One way this was done was to change the calculation for 
how some of the teachers are paid for: a transfer to the GF for the number of 
teachers needed to provide for music instruction during 4th and 5th grade prep 
time, also known as release time teachers. Other Music/VAPA costs were also 
picked up with other funding, and the program will now make it through to the 
end of the measure. 

• Babitt asked if class sizes changed for grades K through 5, would the staff be able 
to have these kinds of pullouts.  Beery responded that would have to be part of the 
discussion. 

• Beery stated that the small amounts of funds left in BSEP Funds 5, 6, 7, 8 were 
expended so that we didn’t have to keep these carryover funds. Details are given 
on the Appendix to the BSEP Annual Report FY 2014/15.  

8. MOTION CARRIED (Glimme/Lamar): To approve both the BSEP Annual Report 
for FY 2014-15 and First Interim Fiscal Report for FY 2015-16. 
The motion was approved unanimously. 

9. Summary of Current Measure Sunset Issues 
Natasha Beery, BSEP Director  
Liz Karam, BSEP Senior Budget Analyst 
Beery gave a summary and overview slide presentation of the BSEP programs and where 
they stand in terms of making it to the end of the current measure. 
Additional notes, questions and responses:  

• Beery noted the School Board has pledged funds for purposes that are currently 
supported by CSR “Page Two” to the end of the measure but the question is how 
and whether to maintain those programs going forward. 

• The Site Discretionary Fund can be adjusted through carryover and a decision by 
Beery to decrease the per pupil allowance as necessary to balance the budget to 
the end of the measure. 

• Music/VAPA has been of concern and with some adjustments will get through to 
the end of the measure. 

• The other budgets, PD, Program Evaluation and Technology, have some capacity 
to draw upon some funds from elsewhere. There is some flexibility in PD and 
Program Evaluation to make it to the end of the measure. The Technology budget 
is down to about $8/student and can make to the end of the measure but could use 
more funding in the future. 
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• Public Information is sustainable to the end of the measure. Parent Outreach is 
deficit spending but is sustainable for another year. The Library had a strong fund 
balance which was carefully stewarded. With targeted staffing for some District 
initiatives, it will be sustainable to the end of the measure. 

• Beery stated all in all, with some intervention by the School Board to sustain the 
two BSEP resources that were most affected by the enrollment and associated cost 
increases, we are hoping to get to the end of the measure in decent shape. 

• Beery presented slides in pie chart form for the BSEP CSR resource. 
• In response to a question about whether LCAP will phase out certain programs 

that BSEP is funding, Beery responded that was something being discussed. There 
are things in the CSR “Page 2” that could possibly be picked up elsewhere, 
whether it is from the GF or LCAP. Simon pointed out that the Governor’s 
January Budget indicated a considerable increase in funding to public education. 
Beery noted that proposal touches on gap funding and essentially by next year, we 
will be at 95% of what was anticipated over 8 years in an accelerated timeline to 
get money to the schools. Will the District pick up funding more programs, or will 
BSEP be affected by continued cost increases? The only way that BSEP gets 
additional funding is through a cost of living adjustment/COLA, which comes to 
us from the state. We have no control over that. The COLA has been really low: 
0.86 last year, 1.02 this year and 0.47 for next year. It means our revenues are flat.  

10. BSEP Measure Planning Process, Timeline, Key Issues 
Natasha Beery, BSEP Director  
Beery gave a summary and overview slide presentation of key issues regarding BSEP: 

• State and local changes which include tax issues/special tax rulings (uniform rates 
for residential and commercial properties), LCFF, new state class size targets, 
COLA variations which do not keep pace with STRS & PERS (retirement 
benefits/employer contributions) increases, enrollment growth, demographic 
shifts, and compensation increases (compensation/classification increases that 
have yet to be implemented). 

• Key decisions: Term of the measure, tax structure, tax rate/revenue needed, CSR 
goals, and do we maintain or increase funding for current purposes.  

• The public process will include community presentations, a second voter poll 
focus groups, and a large public workshop. Once the school board approves the 
measure, the campaign would begin with volunteers leading the way. 

• Key discussions slide included the following groups: BSEP Measure Workgroup 
and Superintendent’s Cabinet, P&O, Voter Poll, Focus Groups, Budget Workshop 

• Key discussions include responses to key decisions: Term of the measure to 
possibly be 8 years, tax structure to incorporate the “uniform” ruling on taxes. 

Additional notes, questions and responses:  
• Staples stated that she supported the 8-year term based on the variables and shifts 

we are determining and the square foot formula staying the same. 
• Beery confirmed that new revenue could be created by new construction in 

Berkeley but has determined that it would not amount to a significant amount of 
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extra revenue. Karam stated that the shortfall due to the Borikas ruling was $2.5 
million.  

• Lamar wondered if there are options such as a compounded interest on the tax rate 
every 2 years. Beery noted that the COLA was as large as 4% at one point and 
increased revenues for BSEP when the GF did not. BSEP is still tied to the 
COLA, but it has recently been much lower. There was a brief discussion about 
COLA and COLA determination. There are other options such as CPI, a 
somewhat more stable index. Beery agreed that a more stable factor would be 
helpful, and also voters want clarity on this point.  

• Collier suggested that polling on purposes and CSR issues be as specific as 
possible. Beery noted they would be modeling scenarios and asking voters more 
about which purposes they value. 

• Beery noted that Berkeley was different in the specificity of purposes (CSR, etc.) 
outlined in the measure. 

• Lazio wondered how our tax measure compares to others. This information is 
currently being gathered. 

• Staples suggested that for CSR, the District keep the class size lower than the 
state recommendation while still coming up with a reasonable budget. 

• Lamar asked about some small changes that need to be discussed regarding B-
Tech, and Beery suggested that they could discuss it further. 

11. For the Good of the Order 
No comments were made. This item is for more discussion or to put items on the agenda. 

12. Adjournment 
The meeting was adjourned by acclamation at 9:33 p.m. 

Minutes submitted by Linda Race, BSEP Staff Support
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