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Community Partnership 
Makes Impact
2020 Vision for Berkeley’s 
Children & Youth

In 2007, the Berkeley Unified School 
District, City of Berkeley, UC Berkeley, 
Berkeley Community College and several 
other community organizations formed  
a partnership around the shared 2020 
Vision of academic success for all of 
Berkeley’s public school children. 

Since then, the “2020 Partners” have 
been working to make a collective 
impact by using agreed-upon goals to 
focus programs and resources towards 
eliminating the racial predictability  
of school success and advancing 
equitable academic and health  
outcomes for all children. 

The 2020 Vision goals are:
●● Every child will be Kindergarten ready.

●● Every child will read proficiently by the 
end of third grade.

●● Every child will attend school every day.

●● All students will meet 9th grade math 
standards.

●● Every student will be college and  
career ready.

These goals are monitored for progress on  
specific indicators that provide accounta-
bility measures and help direct program 
decisions and resource allocation. 

More on the 2020 Vision inside

Please help keep our children safe. Remember to drive 15 MPH in a school zone.

INNOVATION: THE ROAD TO EXCELLENCE

Dear Berkeley Resident,
The education of our children and youth is our greatest civic responsibility, 
and I am honored to lead the work of our public schools on behalf of the entire 
Berkeley community. 

With your support we have created 
vibrant centers of learning in safe 
and modernized school facilities with 
educational programs which both 
support and challenge our students 
every day. To reach the goals set  
forth in the 2020 Vision, we must 
be forward thinking, innovative, and 
committed to expanding opportunities 
and support so that every student in  
our school district has an equal chance 
at academic success.

I’m pleased to tell you that our efforts 
are contributing to an important 
cultural shift in the way we teach 
and support students in every school. In the last few years we have made 
significant progress in the development of common local assessments that 
help us to identify the learning needs of individual students and to improve our 
instructional practices. As you will read in this report, we’ve made a big leap 
forward in the sharing of best teaching practices and working interdependently 
through the formation of Professional Learning Communities in every school. 
The greatest outcome of this work is that we know more about the needs  
of our students, and we are refining our curriculum and designing innovative 
programs to ensure all of our students experience school success.

One of the reasons I became an educator is because of my fascination with 
research on the mind, and how we can use that knowledge to create the 
optimal conditions for learning. We know that our students’ social-emotional 
health is essential to their ability to engage in classroom learning and 
embark on a lifelong love of learning and academic success. Furthermore, 
students must have access to a full range of opportunities that allow them to 
develop their abilities and interests, whether that be through music, dance, 
videography, literature, science, sports, theatre, or any one of many other 
creative and intellectual pursuits we offer them. 

The engagement and broad support of the Berkeley community, and the  
many community partners committed to serving our students, are what make 
the Berkeley Public Schools great. 

Thank you so very much, 
Donald Evans, Ed.D. 
Superintendent of Schools

Superintendent Evans, Rosa Parks 
Principal Paco Furlan, and Berkeley  
City Councilmember Darryl Moore 
participate in a backpack give away for 
some of Berkeley’s youngest students.



Innovation in 
Teaching & 
Learning Math
New Standards, Teaching Strategies
The arrival of Common Core curricula in 
math classrooms across the district has 
ushered in a whole new way of learning 
and talking about math. Learning to use 
math to problem solve and reason is the 
goal of the new grade-level standards, 
and requires students to make sense 
of math rather than to solely perform 
functions to arrive at a correct answer. 

“Studying their mistakes, and 
learning from their mistakes, is 
really what learning is.”
— Leah Alcala, 9th grade math teacher at 
Berkeley High School

Growth Mindset Changes the Way  
Kids Think about Math
Berkeley math teachers are using 
knowledge about how the brain works 
to create conditions in which students 
can best learn math, seeking to develop 
a positive, or “growth”, mindset in 

their students. 
Research shows 
that a student who 
believes intelligence 
and skills can 
be improved 
with training and 
practice, rather than 
being fixed and 
inherent traits, may 
have brains more 
primed for solving 
math problems. 

“We are dedicated to helping 
students establish a growth 
mindset in math and to make 
sense of mathematics. There is 
no such thing as a math gene; 
everyone can learn math.”

— Rebecca Burke, district math teacher coach

Don’t miss a new video on how  
Willard Middle School math teacher 

Robert McCarthy (aka “Mr. Mac”) generates 
excitement about math in middle school:  
www.berkeleyschools.net/ccmath

In Pursuit of the 2020 Vision 
Improved Attendance, School Readiness; More Students Enrolling in College

The statewide transition to a new set of grade level standards and new 
assessments has made it more challenging to use longitudinal data to measure 
student learning over time. However, local assessment tools put in place to 
monitor progress are showing continued improvement in Berkeley children’s 
kindergarten readiness and third grade literacy; college matriculation data  
from the National School Clearinghouse finds Berkeley’s high school students 
attending college in ever greater numbers (see charts), well above the national 
averages for all student groups. There has also been a significant increase in  
the number of students attending school daily, and chronic absenteeism has 
dropped significantly.

An Excerpt from the 2020 Vision Data Dashboard
The 2020 Vision is Berkeley’s community-wide effort to end the disparities  
in academic achievement that exist along racial lines among children and  
youth in Berkeley. 

2020 VISION GOAL: Every child will read proficiently by the end of third grade.
Third Grade Reading Proficiency based on Teachers’ College Reading & Writing Assessment

% Meeting Target in 2011 % Meeting Target in 2015 Percentage Change
All Students 61 70 +9
African American 40 42 +2
Hispanic/Latino 43 53 +10
White 83 89 +6

2020 VISION GOAL: Every child will be college/career ready. 
Berkeley High School student college enrollment (fall immediately after high school)
Source: National School Clearinghouse

Studies in California have found that lower rates of 
suspension from school and higher attendance rates 

correlate with better academic outcomes. 

2020 VISION GOAL: Every child will attend school every day.
Chronic Absenteeism  
(Percent of students absent more than 30 minutes on more than 18 days in one school year)

% in 2013–14 % in 2014–15 Percentage Change
All Students 13 8 -5
English Learners 13 8 -5
Socio-economically 
Disadvantaged 15 13 -2

African American 22 17 -5
Hispanic/Latino 13 9 -4

>>> STAY CONNECTED: Subscribe to the twice monthly A+ News at www.berkeleyschools.net 
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Expanding the Toolbox
A large body of research demonstrates 
that non-cognitive factors influence the 
behaviors that drive academic performance, 
and this is particularly true for middle and 
high school students. Tools learned in the 
early years can help support motivation, 
conscientiousness, and the development 
of the intrapersonal and interpersonal 
competencies that are needed for long-term 
academic success and career readiness.

In recognition of the importance of all 
students and families feeling safe and 
welcome in our schools, the Berkeley 
Unified School District was the first school 
district in the nation to adopt the anti-bias, 
LGBTQ-inclusive Welcoming Schools Guide 
for use in all elementary schools in 2010.

Since then, the Berkeley schools have 
continued to work on building a positive 
culture in every school. In 2014, new state 
monies made it possible to bring the 
“Toolbox” curriculum to every K-6 Berkeley 
public school classroom. Having a common 
set of tools supports young students in 
developing the social-emotional skills of 
resilience, self-mastery, and empathy for 
others. The 12 Tools have become popular 
among students and staff throughout the 
school district.

Discipline & Attendance 
Reform Efforts Improve 
Achievement
Positive behavior supports and  
early interventions have helped to 
improve student engagement and the 
learning environment, while discipline 
reform efforts are focused on keeping 
kids in school. Over a five year period, 
the number of students suspended 
from Berkeley’s public schools 
dropped from 6% to 3%; that’s 
approximately 300 more students  
who benefitted from being in class. 
During the same timeframe, the 
problem of chronic absenteeism 
dropped from 33% to 8%. 

Berkeley principals, teachers and  
staff are learning to use practices  
that promote communication and 
problem-solving over punitive 
discipline. New this school year, all 
three of Berkeley’s middle schools  
are implementing Restorative  
Justice programs in partnership  
with SEEDS Community Resolution 
Center, and the use of restorative 
practices to resolve conflicts is 
growing at Berkeley High School  
and Berkeley Technology Academy. 

Social-Emotional Learning: 
Education & Support
Social-emotional learning, sexual harassment prevention education,  
and restorative practices focus on preparing students for success  
in school and in life.

What’s in the toolbox? Find out on this web page: www.berkeleyschools.net/toolbox

Tools for Teens: Sexual Health, 
Teaching Consent, and Sexual 
Harassment Prevention Education
Already in line with state legislation 
that took effect January 1, 2016, health 
education for Berkeley students in 
grades 7-12 includes providing students 
with “the knowledge and skills they need 
to develop healthy attitudes concerning 
adolescent growth and development, 
body image, gender, sexual orientation, 
relationships, marriage, and family.”  

College and high school student  
activism across the nation, and in our 
city, has helped to increase awareness 
about sexual harassment and sexual 
violence, and led to the passage of 
California State Senate Bill 695 in 
support of teaching all high school 
students about the importance of 
affirmative consent as a guide to healthy, 
safe, and mutually consenting sexual 
relationships. A special assembly was 
held for all of Berkeley High School’s  
9th grade students in the fall, and a 
school-wide teach-in on affirmative 
consent, sexual harassment prevention, 
and sexual violence was held at  
Berkeley High School in December.
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Dear Berkeley Resident,

>>> STAY CONNECTED: Subscribe to the twice monthly A+ eNews and RSS feed at www.berkeleyschools.net 
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Re-envisioning Cooking and 
Gardening in our Schools 
For the past 14 years, the federally-funded Berkeley Unified 
School District Cooking and Gardening Program has 
encouraged students to explore the value of eating fresh fruits 

and vegetables, getting 
physical activity, knowing 
where their food comes 
from, and developing 
cooking skills focused on 
healthy meals.

Having recently lost  
$1.9 million in federal 
funding from health 
and nutrition programs, 
the Cooking and 
Gardening Program is 
at a crossroads. Bridge 
revenue from the school 
district’s General Fund, 
school site funds, and a 
one-time federal grant 

currently maintain a scaled-back program at some of our 
schools. Collaborative work on building a sustainable plan for 
funding and operating a district-wide cooking and gardening 
program continues. A surge in grant monies and large donor 
gifts is needed in the next 12 months to realize the goal of 
integrating gardening and cooking programs with the teaching of 
science and math in our schools.

Don’t Miss “Taste of North Berkeley” Tuesday, Nov. 12th 
All proceeds go to cooking and gardening programs in the 
Berkeley Public Schools. More here: www.berkeleyschools/CGP

UPCOMING COMMUNITY EVENTS
Community Budget Forum (LCFF/LCAP)
Tuesday, December 3 at 7:00 p.m. (more inside)

Kindergarten and New Families Informational Fair
Sunday, December 8, 11-2 p.m.  
For enrollment information: www.berkeleyschools.net

It’s been a great start to the new school year! Having recently 
completed my first 90 days on the job as Berkeley’s Superintendent 
of Schools, I have found Berkeley to be a passionate community 
dedicated to creating a rich learning environment for students. There is 
a commitment to excellence and pride in being part of an inclusive and 
diverse community.

In my first year in Berkeley, I intend to focus my energies on three 
initiatives that I believe will have the greatest impact on student learning: 
●● Successful implementation of the new Common Core State Standards, 
●● Targeted instruction and intervention strategies to accelerate African 
American and English Learner achievement, as we further the 
community-wide commitment to the 2020 Vision, and

●● Expansion of Professional Learning Communities in our schools, 
departments, and service centers.

We have a broad commitment from teachers, principals, and instructional 
staff to teach the new Common Core State Standards that promote deep 
thinking, analysis, collaboration, and the use of technology – skills we 
know students will need to succeed. Our goal is not only to increase the 
number of students who graduate, but also to ensure that our students 
have the skills needed to thrive in 
the postsecondary education and 
career path of their choice.

Technological tools are increasingly 
becoming a part of the educational 
model. Despite years of reduced 
funding from the state, our schools 
have continued to build the techno-
logical infrastructure and capacity 
for integrating technology with 
learning. Inside this report is an 
overview of the major milestones 
our district has met in bringing 
technology to every classroom.

While the Common Core Standards are strengthening our instructional 
programs for all students, and we continue to see gains in student 
performance, we must accelerate achievement for African-American and 
English Learner students. To this end, I am committed to growing the 
effectiveness of professional development for all Berkeley Unified School 
District employees, and furthering the impact of our local investment in 
teacher leaders and peer-to-peer collaborations that promote and spread 
the best teaching and learning practices. 

Our young people today need each and every one of us working together  
to ensure they have the opportunities to grow and thrive in our dynamic, 
global society. I look forward to the work ahead and more opportunities to 
engage with families, students, and the Berkeley community as we move 
our schools to the next level of excellence together. 

Sincerely, 
Donald Evans, Ed.D. 

What the Common Core  
Means for Students
The Common Core State Standards are being 
implemented throughout California and have 
been adopted in most of the United States. This 
set of internationally benchmarked standards 
are changing expectations for students at every 
grade level to ensure students are prepared to 
thrive in life after high school.

These standards emphasize critical thinking, 
hands-on learning, more technology, and  
in-depth practice of the key skills students 
need at each grade level. 

The new standards require students to make 
shifts in what and how they learn.

Shifts in English Language Arts:
●● Read as much non-fiction and informational 
texts as fiction

●● Read more challenging material 
●● Write and discuss reading using evidence
●● Increase academic vocabulary

Shifts in Mathematics:
●● Focus on fewer, key topics in depth
●● Practice real world applications
●● Develop speed and accuracy
●● Think fast and solve problems

While the standards define what students 
need to know and be able to do at each grade 
level, teachers use their expertise to tailor 
instruction that is rigorous and practical to the 
learning needs of their students. Essential to 
the success of teaching the new standards are 
the teacher coaches, mentors, and educators 
working in “professional learning communities” 
in each school and across the district to refine 
and replicate the best teaching practices.

Visit our webpage:  
www.berkeleyschools.net/common-core

Q&A with Family Engagement  
and Equity Program Supervisor 
Charity DaMarto
What kind of support are you most  
often asked to provide?
Academic assistance, behavioral 
support, and referrals to community 
services are the greatest areas of 
need for our families. A pilot project 
funds family engagement staff 
who work in several schools and can give immediate 
support to families in these critical areas of need.

What about support for parents/guardians to help their 
elementary students with homework?
Helping students with homework and skill practice at 
home is a powerful way to support student achieve-
ment. Teachers, staff, family advocates, as well as the 
PTA and other groups, reach out one-on-one, with 
written communications, and through workshops to 
share strategies for homework with parents/guardians. 

What special projects strengthen the home-to-school 
connection?
We work with schools to build the capacity of parents 
to participate in all types of meaningful ways. For 
example, parent education workshops further 
understanding of child development while 
providing opportunities for parents to 
support one another. Establishing a strong 
English Learner Advisory Council (ELAC) 
at each school allows parents of English 
learners to be involved in funding decisions 
that provide services for their children. Our city 
also has many resources for families, and we make 
connections and referrals so that our families can take 
full advantage of what is available to them.

Superintendent Evans welcomes school 
and parent leaders to annual school 
governance training.

Funded by 
Berkeley  
Schools 

Excellence 
Program
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BSEP 2016
Since 1986, Berkeley voters have shown 
their support for public education by 
renewing the local parcel tax known as 
the Berkeley Schools Excellence Program 
(BSEP). Thanks to BSEP, two generations of 
Berkeley children and youth have benefitted 
from vibrant school libraries, music 
education, smaller class sizes, and many 
other programs made possible through 
local support. 

Be a part of the future of BSEP! 
Come to the BSEP Community Workshop 
on Thursday, February 25 at 7:00 p.m.  
to discuss the BSEP Measure, which is up  
for renewal in November 2016. (Location: 
BUSD Board Room, 1231 Addison St.)

Visit the BSEP Blog:  
www.berkeleyschools.net/BSEP

Please help keep our children safe. Remember to drive 15 MPH in a school zone.

In Professional Learning Communities, Students are the Focus
Promoting collaboration among teachers and creating a laser focus on student work are two of the most important 
outcomes of a recent push to have each school’s faculty engaged in an effective Professional Learning Community (PLC). 
To make this possible, all principals and teacher leaders from every K-8 school are attending workshops to learn how 
teacher teams use four guiding questions to understand and assess student learning, and together generate the actions 
that will achieve better results for students. www.berkeleyschools.net/PLC

The Schools Are Alive with Music
Our district-wide music program in grades four through eight is one of the  
best in the country, thanks to the dedicated music funding from the 
Berkeley Schools Excellence Program (BSEP) and support from commu-
nity partners such as the Berkeley Public Schools Fund and the Berkeley 
Symphony. In fact, for the third year in a row, Berkeley Unified School 
District has been recognized by the NAMM Foundation as one of the best 
communities for music education.

In recent years, the Berkeley 
public schools music program 
has expanded instruction beyond 
the traditional band and orchestra 
instruments, and now also includes 
ukulele, guitar, and drums. In 
response to the newly diversified 
offerings, participation in the middle 
school music program has grown. 

Our vibrant elementary and middle school music education program 
is made possible with the dedication and expertise of the 18 music 
teachers who travel from school to school to teach students. In addition to 
expanding student choice in instruments, the team of music teachers has 
been engaged in professional development focused on further developing 
teaching practices that engage all students through drawing upon the rich 
diversity of cultural backgrounds in Berkeley.

“I’m truly excited about this work. Our teachers have vigorously picked up 
the PLC structure to inform their work with students. The result is a deeper 
understanding of student learning, agreements about what is best for 
students, and concrete actions that are making a difference.” 
— Maggie Riddle, Director of K-8 Schools

Longfellow Middle School’s Mariachi  
Band is one of several music options.


