
Key Points for P&O Statements to Board 
 
 
Class Size Presentation - March 23 
● As we enter the final year of the current BSEP measure, the P&O is pleased that 

the revenues from the measure have supported the essential purposes that were 
supported by the voters in 2006. 

● There have been many budgetary and programmatic challenges that the school 
district has faced over the past 10 years, and thanks to BSEP, we have been 
able to maintain support for essential programs to support our students. 

● In the early years of the current measure, the great recession brought significant 
cuts to state funding for schools, and thanks to BSEP, to careful fiscal 
management and strategic cuts to the district budget, we avoided the teacher 
lay-offs, furloughs and other major impacts seen in other districts.  

● In the middle years of the measure, the BSEP revenues increased by a few 
percentages, in keeping with the cost-of-living increase written into the measure, 
and this provided funding to support student learning - reducing math class sizes, 
providing response-to-intervention support to help kids, providing literacy 
coaches, and much more. 

● In recent years, the BSEP revenue annual increase has been significantly below 
the overall cost increases for programs and personnel, and in the meantime, as 
you know, the class reduction funding from the state has been readjusted to a 
higher class size for K-3, and comes with fewer targeted dollars for that purpose 

● The Board decided to dedicate resources from the general fund in order to allow 
BSEP to maintain the lower K-3 class sizes through the end of the measure, and 
has also decided to have the GF pick up the cost of some of the programs 
previously sustained by BSEP funds.  This trade-off seems to us to make sense, 
as it acknowledges the necessity to focus resources on where they are most 
needed, always keeping the student needs a priority.   

● The P&O has had substantial discussions about the importance of ensuring that 
the class size reduction and student support purposes of the current measure are 
sustainable through the life of the current measure, and of course are also deeply 
engaged in thinking through the implications for ensuring that the next BSEP 
measure be equally well balanced and sustainable.  We have participated in 
many community conversations and workshops on this topic over the past two 
months, and look forward to sharing some of the community input on these 
issues in coming meetings. 

● Thank you, etc… 
 
 
 
 
 



Community Process Presentation - April 6 
● P&O has been keeping an eye on current measure and thinking about 

implications for the future along with staff. 
● Board presentation in April of 2013 outlined the components of a planning 

process; with the P&O statement at that time expressing concern about the 
importance of focus on budget, program, and process.   

● The Superintendent’s BSEP Measure Planning Workgroup began meeting in 
2014 to provide the initial framework for the early stages of BSEP Measure 
Planning. The workgroup established a timeline for the planning process, 
reviewed records from prior BSEP planning groups, examined the trajectory of 
the current BSEP funds, and identified key issues to be addressed in the context 
of the fiscal framework of the district and state. The Board received updates from 
the BSEP Director in March and November 2014, and January and June 2015. 

● Over the past year, there have been three components to the planning process, 
Educational Priorities, Budget Models, and Public Engagement.  The board has 
heard reports in each of these areas, and the P&O committee has also been 
engaged in examining the program, budget, and community engagement 
components as well.   

● We have advised the BSEP Director on her design of an effective and inclusive 
community engagement process to ensure public input, understanding and 
support of the measure.   

● There have been multiple workshops and community conversations across the 
district, with members of the P&O present at every event, often acting as table 
leaders and facilitators to ensure that the public has access to information about 
BSEP, and also record the questions, concerns and suggestions that arose at 
each discussion. 

● We are confident that the combination of staff discussions on program and 
budget issues, together with input from the voter polls, stakeholder groups, and 
community conversations, provide a sound footing for the draft of the measure 
which the Board will review at the next meeting. 

● We want to thank the Board, the Superintendent, the members of the District and 
School Site staff who have volunteered their time to ensure that the community 
engagement component was well supported.  The support for the BSEP measure 
depends on the trust of the community that there is oversight from the P&O 
community and other stakeholders, and we believe that trust is being earned with 
this process. 

 
 
 
 


