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 BSEP PLANNING & OVERSIGHT COMMITTEE MINUTES  
February 23, 2016 

BUSD Offices –Technology Room 126 
2020 Bonar Street, Berkeley, CA 94702 

 
P&O Committee Members Present: 
Victoria Hritonenko, Pre-K 
Dawn Paxson, Emerson 
Shauna Rabinowitz, Jefferson 
Danielle Perez, John Muir (co-Chair) 
Rob Collier, LeConte (Co) 
Hans Abramson Ward, Longfellow (Sub) 
Bruce Simon, King (co-Chair) 
Elisabeth Hensley, King  

Jonathan Cherin, Thousand Oaks (Co) 
Aaron Schiller, Thousand Oaks (Co) 
Catherine Huchting, Willard 
John Lavine, Berkeley High 
Catherine Lazio, Berkeley High  
Christine Staples, Berkeley High 
Ramal Lamar, BTA 
Louise Harm, Independent Study 

 
P&O Committee Members Absent*:  
Bridgett Bernhard, Arts Magnet (Alt)  
Madhu Marchesini, Arts Magnet 
Martin de Mucha Flores, Cragmont (Co) 
Pamela Diebel, Cragmont (Co)  
Eric van Dusen, Cragmont (Co) 
Lucia Sullivan, Cragmont (Alt) 
Lily Howell, Malcolm X  
Jontanika Battle, Malcolm X (Alt)  
John Eknoian, Oxford 
Molly Jo Alaimo, Oxford (Alt) 

Laura Babitt, Rosa Parks  
Monica Booth, Rosa Parks (Alt) 
Weldon Bradstreet, Rosa Parks (Alt) 
Christine Meuris, Willard  
Aaron Glimme, Berkeley High 
Milan Drake, Berkeley High (Alt) 
Floyd Finney, Berkeley High (Alt) 
Alecia Harger, Berkeley High (Alt) 
Brianne Rogers, Berkeley High (Alt)

 
*Alternates and co-reps are not marked absent if another rep is present. Currently there is not 
representation from Washington Elementary School 
 
Visitors, School Board Directors, Union Reps, and Guests:  
Judy Appel, BUSD School Board/P&O Liaison 
Lea Bachelor-Brabo, BHS Parent 
Josh Daniels, BUSD School Board 
Donald Evans, BUSD Superintendent 
Michelle Liedeker, Public Comment 
Jay Nitschke, Director of Technology 
Peggy Scott, Public Comment 
Pasquale Scuderi, Assistant Superintendent for Educational Services 
Becca Todd, District Library Coordinator 
 
BSEP Staff: 
Natasha Beery, Director, BSEP and Community Relations 
Valerie Tay, BSEP Program Specialist 
Linda Race, BSEP Staff Support 
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1. Call to Order, Introductions & Site Reports 
     At 7:15 p.m. Co-chair Danielle Perez called the meeting to order by welcoming 
attendees and asking them to introduce themselves. They were also asked to give brief 
site reports.  
 
2. Establish the Quorum/Approve Agenda 
     The quorum was approved with 15 voting members present. 12 voting members 
are required for a quorum. 
 
     MOTION CARRIED (Harm/Lavine): To approve the agenda of the February 23, 
2016 P&O Committee Meeting. The motion was approved with a showing of 14 
hands, no objections, and 1 abstention. 
 
3. Chairperson’s Comments 
Co-Chairs Danielle Perez and Bruce Simon 
Simon noted the attendance of new committee members and stated that if they had any 
questions, such as mysterious acronyms or other items to feel free to ask questions. He 
also noted that the P&O meetings were public meetings and members of the community 
could attend. Simon clarified that of the new elementary school members, only one 
would be the voting member at meetings. Hensley added that middle schools had two 
voting members and BHS has four. 
 
4. BSEP Director’s Comments 
Natasha Beery, BSEP Director 
     Beery noted that it had been a busy week with public engagement around BSEP. 
There was the first of the shorter version of the public workshops, called “Community 
Conversations”, that she felt turned out pretty well. She made a presentation at the 
Berkeley Federation of Teachers/BFT which she also felt was positive, mostly focused on 
CSR scenarios and what BSEP overall was about. She also met with the Berkeley High 
BSEP Committee the previous afternoon. It was a good opportunity to engage students 
that are on the committee. After that meeting, she and Evans met with the Board of the 
Berkeley Public Education Fund, whose members are very invested in the success of 
students in our schools. She just came from attending the Superintendent’s Budget 
Advisory Committee/SBAC, along with P&O Liaison Catherine Lazio. Beery’s next 
stakeholder group is the Black Parents Affinity Group. 
     In addition to the larger Budget Workshop to be held on Thursday, February 25th, 
there will be more Community Conversations in March – one on March 2 at BHS, one at 
March 10 at Rosa Parks, on March 14 at Malcolm X and March 15 at LeConte, in 
Spanish.  (http://www.berkeleyschools.net/2016/02/20/join-the-conversation-about-the-
future-of-bsep-during-februarymarch/)  
 
5. Approval of Minutes February 9, 2016 
     There was a brief review of the February 9, 2016 P&O Committee Meeting minutes. 
Beery confirmed that Pat Saddler would not attend tonight’s meeting but is discussing 
with the PAC the idea of having a joint meeting between the P&O and the LCAP Parent 

http://www.berkeleyschools.net/2016/02/20/join-the-conversation-about-the-future-of-bsep-during-februarymarch/
http://www.berkeleyschools.net/2016/02/20/join-the-conversation-about-the-future-of-bsep-during-februarymarch/
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Advisory Committee/PAC. There may be two dates in March that might work out, and 
Beery will keep the committee informed.  
 
MOTION CARRIED (Paxson/Harm): To approve the meeting minutes of the 
February 9, 2015 P&O Committee Meeting. The motion was approved with a showing 
of 12 hands, no objections, and 3 abstentions. 
 
6. Public Comment 
     Peggy Scott stated that she had been a P&O committee member in 2010-2011. She 
passed around screenshots excerpts from the Berkeley High School SARC (School 
Accountability Report Card) for 2012-2015.  She saw an drop in the math and science 
test scores and felt there was a correlation with some class sizes being over 33, that she 
felt was a trend. She noted that one out of three students in the district were at BHS and 
thought this and other specific statistics in her handout should be reviewed. Scott 
expressed her appreciation for the Committee and their time. She suggested that the 
committee members should: 
� State their concerns if there are any; 
� Find out how big some of the classes are; 
� Inquire why classes of 12-15 students are not put together in one class; 
� Make sure Special Ed classes are not involved in the average; 
� Find out if there were some really good reasons for smaller classes; 
� Learn how much Common Core was a part of this; 
� Make sure all the full time FTE are teaching 5 classes 5x/week 

 
     Michelle Liedeker thanked the committee for their work. She asked the committee to 
consider how money was spent in the Special Ed area. She noted if behavioral and other 
issues were not handled properly, it impacted all the kids in elementary and middle 
school. She asked if the committee could review funds for training the Instructional 
Assistants/IAs and emphasized it would be money well-spent. Liedeker noted her own 
experience with her middle school daughter whose Individual Education Plan/IEP was 
not being followed. There were many IAs rotating during the day with her daughter. 
Transitions were difficult for students like her daughter. With a 1:1 IA, her behaviors 
completely changed for the better, and that impacted everyone. She noted things could be 
prevented with training and enough IAs. Liedeker added that her BHS son missed the 
accommodation deadline for the PSAT, despite asking in advance for this information. 
She felt it would be a good opportunity for BHS to provide a “road map” (calendar and 
advice for the parents and students) for what to expect in the high school years. Liedeker 
learned that REALM had such a document put together by a parent volunteer. Huchting 
stated that there was a “road map” for BHS that she could give a link for.  

Nitschke thought that he and Glimme might be able to work out a response for Scott’s 
concerns. He stated he thought that class sizes were better than when their daughters were 
in school. Nitschke thought 35 was about the biggest size for classes now. He also was 
not surprised that the achievement data from the Smarter Balanced Assessments were 
lower in the first year of implementation. He noted there were many tests and added it 
was important to have one standard measurement but Year 1 was not a good marker.  
 



BSEP P&O Committee Minutes 02-09-2016 
Official but not Adopted 

4 

7. BUSD/BSEP Update (Comments) 
Donald Evans, BUSD Superintendent 
     Evans stated that the Cabinet was looking forward to seeing the results of the voter 
poll at their day-long meeting on Monday, February 29th. He planned to return to the 
P&O with updates.  
      Beery added that in addition to looking at the results of the voter poll, they will begin 
to look at the feedback from the Community Workshop and various stakeholder groups 
and feedback from the P&O. This information will eventually become part of the 
recommendation that will be brought back to the P&O as well as the Board in April. 
 
8. Recommendation for the Allocation of BSEP Class Size Funds in FY 2016-17 
Pasquale Scuderi, Assistant Superintendent for Educational Services 
Scuderi provided the following: 
� Memo to BSEP Planning and Oversight Committee from Donald Evans, Ed.D., 

Superintendent and Pasquale Scuderi, Assistant Superintendent for Educational 
Services dated February 23, 1016: Draft Recommendation for Allocation of BSEP 
Class Size Reduction Funds in FY 2016-17 

 
     Scuderi passed out the Draft Recommendation for Allocation of BSEP Class Size 
Reduction Funds in FY 2016-17.  He noted that the class size recommendations were for 
the following: 
� K-3: 20:1 
� 4-5: 26:1 
� 6-8: 28:1 
� BHS: 28:1 

     Scuderi added that even though the state has changed its contribution for class size, 
and also changed the target from 20:1 to 24:1, the BUSD elected to keep K-3 class size at 
20:1 for the remainder of the measure. Once the class size goals were met, there was an 
opportunity to fund additional staff/teachers for Program Support or Expanded Course 
Offerings/ECO. He walked the committee members through the information on the CSR 
FTE Planning Document (page 5 of handout).  
     Comments, questions and responses: 

� Scuderi noted as an example from Grade 1 that “Release Time and Adjustment” 
was factored in as a cost. In grades 4-5, there are more prep times/week.  

� He also noted that “Meas. A Necessary FTE” is the amount of FTE necessary to 
round up the numbers for staffing. 

� Scuderi added that release time was factored in for middle and high school 
teachers. (Students are taking six classes/day with secondary school teachers 
teaching five classes/day which factors in the release time/day.) “Meas. A 
Necessary FTE” was still a column for secondary schools, but the amount is less. 

� The total of 9,517 at the bottom of the page for “Staffing Enrollment by Grade” is 
the current projection. Going along the last line of the page, the General Fund 
provides for 310.9 FTE and BSEP provides for a total of 136.48 FTE. 

� In response to Abramson Ward’s question about why 4-5 teachers get more 
release time, Scuderi and others responded that it was negotiated as part of their 
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contract. Scuderi noted that it was a significant difference in prep time between 
first-third grade teachers and fourth-fifth. 

 
     Scuderi went on to the last page of the document explaining the total compensations, 
“Direct Support” and noted the “Preliminary Measure A Transfer” to the General 
Fund/GF. The bold line “Transfer from BSEP to GF for CSR gives a total number of 
136.48 FTE or $14,611,300 to meet CSR targets. 
     Scuderi then explained that once CSR goals are met, then funds could be used for 
ECO, Middles School Counseling Services and Program Support. 

� Program Support was detailed at the bottom of the last page. This included 
Literacy Coaches, Middle School math class size reduction, 3/4/5 Combo classes 
(Two-Way Immersion/TWI phased out at three elementary schools to a 
consolidated TWI at LeConte), RtI2 (coupled with mild-moderate Special Ed case 
management for students without IEPs who needed comparable services).  

� Scuderi added that as we go into the last year of the measure, there is a request 
that the GF cover up to $2M through the end of the measure. Deputy 
Superintendent Cleveland thought they may see some additional funds that could 
be used for these concerns, but Scuderi was unsure of the timeline. If that is the 
case, the need for the GF money may be less. 

� Scuderi explained the asterisks •• and ••• near the top of the last page. “ 
� •• Two fifths of General Fund release time is for music paid from the BEP 

Measure A VAPA Budget” for 4th and 5th grades as seen on the previous page. 
“••• Based on Average enrollment” goes to the high school grades 9 through 12, 
as noted on the first page, because the enrollment at the high school does not tend 
to grow. It tends to go down and a formula was developed to staff the high school 
for average enrollment rather than peak enrollment. 

� Scuderi noted that enrollment looks fairly flat for now. They will be 
accommodating growth in the meantime with the Transitional Kindergarten/TK 
classes. Details will be given at the Board meeting on February 24th. 

� Beery pointed out there were some small errors in the cover memo: Page 3-
Expanded Course Offerings (ECO) - the 6.4 FTE classroom teachers for ECO 
classes at Berkeley high School should be 6.0 FTE and Page 4-Program Support 
- 1.2 FTE elementary school teachers does not align with the information on the 
second page of the teacher template. 

� Scuderi explained that Expanded Course Offerings/ECO supports a range of 
before/afterschool classes, including academic support, music, science labs, and 
yearbook. 

� Harm noted a typo on the Agenda for Item 8. FY 2015-16 should be FY 2016-
17. 

� Lamar noted that BTA was in the template at 150 students. Would there be room 
for ECO and other things? It appears that a lot of the money goes to staff as 
opposed to programs. How can they get clarity around that issue? Scuderi said the 
ECO was an opportunity to provide something/an additional class outside of the 
day. That was something that could be discussed as they move into the next 
measure. In discussions with Dr. Quintana, with enrollment being what it is, there 
is an opportunity to repurpose some of the FTE. If the math and science classes 
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could be covered by 1.0 FTE, then there could be some flexibility with FTE for 
other classes/enrichment. Scuderi mentioned the student welfare/attendance 
coordinator and what other funding sources could be brought to bear on that 
position to free up the site discretionary money. Lamar wondered if it could be 
funded by LCFF. Scuderi thought the GF could be used to cover the costs as a 
possibility. Beery also clarified that the measure states BTA would be staffed at 
18:1/but actual is even better, a 15:1 ratio, which was different than BHS ratio of 
28:1.  

� Lazio noted her concerns with the wording that the GF is “subsidizing” BSEP for 
Page Two, and Scuderi acknowledged that he had to change that wording. She 
also expressed her concerns around the what she felt was a low contribution from 
the GF for class size ratios and desiring a larger commitment from the GF. Beery 
said that was being discussed. She added that further costs include STRS was 
increasing by 1.5-1.8%/year. The increase is incremental by year so that by 2020 
it will be 19.1%. This additional cost is directed by the State.  

� In response to Paxson’s question about Middle School and High School Math, 
Scuderi stated that Middle School Math was covered last year by Common Core 
and there was a smaller amount to work with this year. It was one of the many 
issues that needed to be resolved.  

� Scuderi stated that the bottom of Page 2 was an attempt to detail what Program 
Support included. Literacy coaches for this year was transferred to use some one- 
time money, but we may eventually need to find other sources depending on what 
happens with the measure, how that impacts revenues.  

� Nitschke pointed out that in the total teacher cost the 2% more was a STRS 
increase. BFT already agreed to a salary increase for next year of 2% plus a 3% 
bonus, and 2% was STRS and other factors are the rest. 

� Harm asked if the Independent Studies/IS FTE were rolled into BHS. She stated 
that it would be nice to have additional information about total FTE for IS so they 
could realistically understand what their circumstances were. Scuderi said that 
information could be pulled together. 

� Huchting wondered about the % ratio for what GF and BSEP contributed. Beery 
responded that it takes a great deal of research and they are looking at the School 
Accountability Report Cards/SARC to see information on class size ratios. She 
had started looking at other parcel taxes to see which of them specify class sizes. 
Many of them mention class size reduction as a goal, virtually none, like us, 
states what that goal was. Our measure specifies things in a multi-page document 
in detail and other districts have a one-page document with less detail. She noted 
that someone would have to go into board documents or other places to find that 
information.  

� Paxson noted her awareness of the pressure to provide services and the decision 
that the Cabinet and Cleveland have to make about the back and forth of transfer 
of money. Simon added that over the first 6 years of the measure teacher 
compensation did not increase at all. Cost of Living Adjustment/COLA was 
increasing what money BSEP had to spend and then the COLAs disappeared and 
the teacher compensation went up, which led to those pressures Paxson described. 
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� In response to a question, Scuderi confirmed that the 3-4-5 Combos came about 
when the decision was made to move to a single TWI program at LeConte. It 
allows current TWI sites to add a half-day teacher so they could have some grade 
level pure instruction in the combo classes and rearrange their day to make their 
schedule work a little better. The need will go down as they phase the program 
out to LeConte. Scuderi confirmed that TWI at Thousand Oaks was not 
subsidized at the same rate. He noted that he could put together something in 
more detail about the 3-4-5 Combos as the FTE does not perfectly align with 
grade level. 

� Collier encouraged the people that would be attending the Cabinet meeting on 
February 29th to always think of the communications angle as they go through the 
vast quantities of details. How it is framed now will be quoted and have a ripple 
effect going forward, e.g., class size, the broad takeaways and the ramifications of 
them. Beery mentioned that one of the things some people have said is if you are 
considering anything besides 20:1,that is not class size reduction. They have 
never seen the teacher templates where we start with 34 or 36 and then we reduce 
from that.  

� Paxson was unsure if RtI2 was still covered by Special Ed money and what the 
link with RtI2 services and staff is. Beery responded that there was a year when 
rather than the RtI2 2.75 FTE shown on page 2, there was 5.5 FTE. About 3 years 
ago, half the cost was transferred to Special Ed funding because of the stipulation 
of Maintenance of Effort/MOE and students were not being sent out of District. 
Part of the calculation was that Special Ed could absorb some of the students that 
were mild/moderate. Paxson asked if the trend will continue or if it changes year 
to year. Scuderi mentioned that there were some challenges in this area. 

� Lazio asked what of “Page 2” items would Scuderi make a priority. He noted that 
Middle School Counseling was a priority and could possibly be located in the GF, 
and they were looking at consolidating some of the resources, e.g. Middle School 
Counseling, After School, Bridge Program. With LCAP, they are looking at 
repurposing some of those funds to add counseling staff at the middle school to 
take on some of the responsibilities of developing restorative practices, working 
with specific. This was very preliminary. Evans added that they were hearing 
there was a great need for counseling and support for students, and it was one of 
their biggest targets right now. 

� Paxson noted she felt the counselors were an important link and support for the 
kids. 

 
9. BSEP New Measure: Planning for BSEP Community Workshop  
Natasha Beery, Director, BSEP and Community Relations 
Beery presented the following: 
� Animated Video explaining BSEP (presentation) 
� Format for BSEP Community Conversations and Workshop, February and March 

2016 
 
     Beery and Nitschke played a video that was created by a parent and that debuted at the 
King Community Conversation.  
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Beery presented the handout Format for BSEP Community Conversations and Workshop, 
February and March 2016. Beery explained that the first page outlined the overview for 
the workshop. Superintendent Evans begins by welcoming attendees. Beery presents a 
BSEP PowerPoint slide show. The attendees break into small groups for “Table Talk”, 
where they discuss and answer table card questions (conversation starters/prompts) 
provided at each table. The top card is a question about class size. “BSEP Resources 
Discussion Guide” (second page of handout) gives facts on various BSEP funds for 
talking points. She noted the facilitators would also be scribing, using “Today’s Meet” to 
record suggestions and questions in real time on screen. These are also archived and 
summarized, and Beery will use the information in a report to the P&O and the Board. 
     Staples noted that under the Music/VAPA topic on page two, there was not a question 
about high school music. She stated that it was a shock to her to find out that the high 
school does not get funding for music and started a fundraiser for them. She wondered if 
they were not asking people for money in the next measure. Beery responded that one of 
the questions was how to sustain what they had currently for 4th-8th grades. However, 
someone could certainly bring up how they could do more for the high school  Beery 
noted that she does have a place for anything mentioned as a new purpose. She does not 
want to lead people “down the garden path” about what other things could be paid for. 
Her experience with LCAP was that people became disappointed coming up with wish 
lists that represented five times the amount they had to spend. Staples noted her 
frustration and that people didn’t know until they got to high school that there was no 
BSEP money (except ECO) for high school. She noted that it was an equity issue for both 
kids and teachers. Beery asked if it would be helpful in framing that question to underline 
that the current Music/VAPA paid for the 4th-8th grade but not beyond, so people could 
question that. Hensley noted that at the community meeting they did walk through the 
fact that Music/VAPA only funded the 4th-8th grade program.  
     Collier said that if people at the workshop asked what rebalancing means in terms of 
numbers, would it be accurate and fair to say that average class size under the re-
balancing would not increase? Beery stated that the K-5 average might increase. Beery 
added that she thought people wanted to know what the class sizes would be per grade 
and felt that was where we should try to be clear. Under this scenario, K’s would start at 
22 or 23, there had to be fewer than 24 students in all K-3 grades, and therefore 4th-5th 
would have 24-25 and there would no longer be any schools with 30 students per 
classroom in upper grades. Appel stated that she felt we needed to start being positive 
about it, because what is being proposed is a class size reduction. It would be important 
to note that it would be a gradual process and teachers should be aware of the change.  
     Lazio thought it would be an opportunity to have a discussion and at the high school, 
there was a wide variety of opinions. Beery stated that one of the Community 
Conversations would be held at the high school and opening up the opportunity to discuss 
secondary school class sizes and experiences would probably be useful. Beery stated that 
she could share the “Format for BSEP Community Conversations and Workshop, 
February and March 201”6 and “BSEP Resources Discussion Guide” as a Google doc 
and see if there were any suggestions, additional prompts or questions. Abramson Ward 
noted that at the October workshop, he felt he didn’t understand the argument for class 
size rebalancing and that there was not enough money to keep the current system. If there 
are sound reasons to do this that would improve education as a whole, he felt that would 
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need to be made clear. Otherwise we should increase the funding in BSEP to continue the 
program as it is. Beery stated that the way it had been framed, the fiscal issues were 
partly what drove this to the fore as well as the fact that the state was changing its target. 
Any time you construct a new measure, or renew an existing measure, you would want to 
look at all of the components to say we know we are comfortable with what the structure 
is and what we think it is doing. While we might like the feeling of smaller class sizes, 
the question should be asked what is the purpose of smaller class sizes. If the primary 
purposes are more differentiation and attention, and then we ask if we know this to be the 
case. Is meeting the needs of the individual child through things like differentiation 
happening simply through reducing numbers? Superintendent Evans has mentioned that 
from his own experience, reducing class size does not necessarily change teaching 
practices.. Evans stated that thirty years ago when class sizes were K-32:1 and then 4-6 
was 36:1, 20:1 was supposed to change practices and be accompanied by Professional 
Development. What happened was that some teachers continued to teach classes of 20:1 
like they were teaching classes of 36:1. Evans added that he thought to see a real 
difference, the class sizes would have to be reduced to 15:1. He noted as well that you 
had to balance this need with both the resources and money we have to provide.  
     Harm stated that she remembered the January 26th meeting with a presentation of 4 
different class size scenarios with 20:1 vs. 24:1. She noted that the middle ground was 
enticing, and were we exploring that middle ground at all? She also wondered about how 
the tax rate question was coming into the conversation. Beery stated that in October they 
used the “thermometer” exercise to have the tax rate conversation. The participants 
mostly wanted to raise the tax rate, but Beery noted that this wasn’t enough to go forward 
with that decision, which is why we have the voter poll. Ultimately, the measure is 
approved by the voters, most of whom do not have children in the schools. The voter poll 
is important, but so is discussing what is right and sustainable for our kids. The under 
24:1 model was the tool we wanted to use for now as a scenario to clarify and look at 
what is sustainable. Too many scenarios are overwhelming to people. We reduced it to 
just one and will extrapolate from there. Simon appreciated the thought that went into 
this.  
     Hensley thought the Class Size Reduction item “the California Class Size Reduction 
Fund is now rewarding 24:1 school-wide” was misleading and needed to be clarified. She 
thought it was worth pointing out that California was backing away from 20:1 for a 
reason. She noted that it had been a challenge to go to 20:1, referring to staffing with 
experienced teachers, training, and sufficient classrooms. It should be noted that what 
will go away is the variance in class size. Huchting added that could be stated as a 
positive.  
     Collier stated that the scenario should be seen as a positive and that would improve 
your child’s education. He added that if there was no data to prove it, was there data to 
disprove it? Beery stated that there was a Tennessee randomized study with 15-16 kids 
per class, and there have not been many other controlled studies. The educational 
experience had so many variables in it that holding the class size constant was not 
something that there were enough studies about. The PAC was also wondering if things 
were actually helping: Literacy Coaches, Music program. It then becomes a community 
conversation about where peoples’ values are. Beery wanted to have real conversations, 
extracting from staff the possibilities and their budgetary implications, and then laying 
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them out in a not too confusing way to the public. Also, people should be encouraged to 
express their thoughts and concerns so that when the Cabinet ultimately makes a 
presentation to the Board, it will be in a way that is positive, and provides people with the 
information that they need.  
     Harm stated that as a teacher, a science teacher, and parent of a child in the District, 
she wanted to note that data can support but cannot prove. She thought data could also 
lend non-support and not disprove. As a parent of a kindergarten child, Harm questioned 
whether 24:1 would support her student as well as 20:1, and so she loved the comments 
Beery made about making sure the conversations were happening openly, that people 
could weigh in, and that there were multiple ways to look at the pros and cons of what 
was going on with data and with anecdotal experience.  
     Lavine noted that one thing that had not been talked about was facilities and facilities 
capacity. Enrollment was trending up and if we kept class sizes small, we will run out of 
classrooms. Beery said that there was just barely enough room currently and the Board 
would hear about that tomorrow evening. There may be enough classrooms for the short 
term but possibly not for the long term, and not if we wanted flex rooms as well. 
     Collier said that the mythology around smaller class size was powerful and 
widespread. He felt that the information would have to be framed in a way that really 
matters.  
     Rabinowitz said that she felt that she would rather see more arts and other kinds of 
programming in the schools than worry about whether the classroom was 20 or 24. There 
were enrichment pieces that were not hitting kids. Kids learn in different ways, and we 
are not addressing those different ways. Performing arts was not just music and she 
would like to see that restored in schools and not just through PTAs paying for that. She 
hoped that VAPA would represent more than music.  
     Perez asked people to facilitate and attend the workshop. Beery and Perez stated that 
facilitators should arrive 30 minutes before the program for training. Tay would send out 
information on the workshop. 
 
10. For the Good of the Order 
     No comments were made. 
 
11. Adjournment 
     The meeting was adjourned by acclamation at 9:35 p.m. 
 
 
Minutes submitted by Linda Race, BSEP Staff Support 


